Homebase

Alameda County Continuum of Care
Backbone Entity Staff Directory

Alameda Team Email What do they do?*
Member
All team alameda@homebaseccc.org General email that goes to our entire team!

Use this email if you’re not sure who to reach
out to and someone from the team will
support you.

Aram Hauslaib

aram@homebaseccc.org

Directing Attorney and Team Lead
Supervises Alameda team

Gillian Morshedi

gillian@homebaseccc.org

Senior Directing Attorney
Staffs Leadership Board

Jose Lucio

jose@homebaseccc.org

Directing Analyst and Interim Team Lead
(Transitioning off Alameda Team by March
2026)

Staffs SIC, HMIS

Kris Maun

kris@homebaseccc.org

Directing Attorney

Project Manager for Special CoC Projects and
Community Meetings

Staffs OAC, SCF, HSHP

Lyn Nesbitt

lynnesbitt@homebaseccc.org

Policy Analyst

Lived Experience Engagement

Staffs SCF, Nominations Committee, and Lived
Experience Spaces

Mark Mora

mark@homebaseccc.org

Senior Policy Analyst
Staffs ESC

Maya Reddy

mayareddy@homebaseccc.com

Staff Attorney (New team member as of
January 2026)
Staffs SIC, HMIS

Matthieu Kaman

matthieu@homebaseccc.org

Senior Data Analyst
Lead on data and Tableau projects
Staffs SIC, HMIS
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Morgan Bernados

morgan@homebaseccc.org

Community Systems Coordinator

Point of contact for CoC admin and
Community Meetings

Staffs OAC, HSHP, ESC, Leadership Board,
NOFO, Nominations Committee

Zalika Coleman

zalika@homebaseccc.org

Program Coordinator
Manages stipends for lived experience CoC
members

Renee Corrigan

renee@homebaseccc.org

Senior Financial Analyst
Manages stipends for lived experience CoC
members

*Staffing subject to change based on Homebase internal needs or CoC changes. Homebase will
work to issue timely memos and notices regarding staffing changes. Homebase is committed to
continuity and minimal disruptions in work when staffing changes occur.

Committee Acronyms:

e ESC — Evidence-Based Solutions Committee

e HSHP — Housing Stability and Homelessness Prevention Committee
e HMIS — Homeless Management Information System Committee

e OAC - Outreach, Access, and Coordination Committee

e SCF - CoC Standards, Compliance, and Funding Committee

o SIC—System Impact Committee
e NOFO — Notice of Funding Opportunity Committee (not year-round)
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