Leadership Board Co-Chair Application

We are now taking applications for the Public Sector and Private Sector/Community Member Leadership
Board co-chair positions. Qualified candidates for the public sector co-chair position must be current voting
members of the Leadership Board, employed by a governmental agency operating within Alameda County such
as the County, Cities, Housing Authorities, or other similar entities.

This position requires attending the following meetings each month:

- 1 Co-chair meeting (1 hour, cadence flexible, once a month)

-1 LB/ESC/County meeting (1 hour, currently monthly on the first Tuesday afternoon, cadence flexible)
- 1 Drop-In Prep Call for Leadership Board members (1 hour, monthly on the third Monday morning)

- 1 Leadership Board meeting (2.5 hours, monthly on the third Thursday afternoon)

The respondent's email (MWRIGHT@BBICONSTRUCTION.COM) was recorded on submission of this form.

Email *

MWRIGHT@BBICONSTRUCTION.COM

Name *

Moe Wright

Organization Affiliation and Job Title (if applicable) *

Retired Construction Executive



How long have you served on the Leadership Board? *

11 Years

Please list any other past volunteer involvements you have had with EveryOne Home, such as
sitting on Committees or Workgroups.

| am member and officer of First Congregational Church of Berkeley, Former Board Member of Berkeley
Pilgrimage Foundation, Former Trustee, Pacific School of Religion, Retired Principal of BBl Construction,
Partner in Major Chabot Partners, real estate development. | am a former board member of Goodwill
Industries, and co founder of The Berkeley Chaplaincy to the Homeless and YEAH! These were homeless
youth serving organization started in the mid 1980's. | have served on the CoC NOFO Committee,
Nominations Committee, Housing Capacity Committee, Charter Revision Drafting Committee and Transition
Committee. | have been Chair or Co Chair of the Leadership Board since 2019. In addition | was on the
Measure W steering Committee in 2019-20.

What is your current affiliation with the Leadership Board? (i.e. Government, Nonprofit Provider,  *
Lived Experience, etc.)

Co-Chair of the leadership Board-non governmental

Why are you interested in being the Leadership Board co-chair? *

| will serve two more years to make sure the Co-Chairs have staggered terms and help guide the board
through a period of stress and change as the Federal priorities modify NOFO funding

What are key responsibilities of the Continuum of Care? *

Conduct the PIT count, oversee the NOFO process, ensure proper HMIS reporting and guide and coordinate
the homeless response system for Alameda County



How do you envision enhancing the work of the Continuum of Care? *

I think my experience with the CoC will be benificail as the Federal Funding standards change. | als see the
board being active in the policy of spending Measue W funds.

What are your ideas for the future direction of the Leadership Board? *

The Board is about to go through a stressful period in conjunction with NOFO funding and this will consume a
lot of Board time. We also need to concentrate on local infinitives that do not depend on Federal funding.

Describe your experience and comfort-level facilitating large meetings with a wide-array of *
partners and representatives.

| have experience and am comfortable leading large meetings

Is there anything else you would want your fellow Board members to consider when making their *
decision?

| think most of the board is familiar with my leadership.
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Leadership Board Co-Chair Application

We are now taking applications for the Public Sector and Private Sector/Community Member Leadership
Board co-chair positions. Qualified candidates for the public sector co-chair position must be current voting
members of the Leadership Board, employed by a governmental agency operating within Alameda County such
as the County, Cities, Housing Authorities, or other similar entities.

This position requires attending the following meetings each month:

- 1 Co-chair meeting (1 hour, cadence flexible, once a month)

-1 LB/ESC/County meeting (1 hour, currently monthly on the first Tuesday afternoon, cadence flexible)
- 1 Drop-In Prep Call for Leadership Board members (1 hour, monthly on the third Monday morning)

- 1 Leadership Board meeting (2.5 hours, monthly on the third Thursday afternoon)

The respondent's email (socialactionwheel@gmail.com) was recorded on submission of this form.

Email *

socialactionwheel@gmail.com

Name *

Nic Ming

Organization Affiliation and Job Title (if applicable) *

Social Impact Wheel, Founder and Principal Consultant

How long have you served on the Leadership Board? *

3+ yrs



Please list any other past volunteer involvements you have had with EveryOne Home, such as
sitting on Committees or Workgroups.

Current SIC co-chair, previous HMIS co-chair

What is your current affiliation with the Leadership Board? (i.e. Government, Nonprofit Provider, *
Lived Experience, etc.)

Services Provider (but not nonprofit)

Why are you interested in being the Leadership Board co-chair? *

Primarily to directly participate in and collaborate to chart a viable growth path for the CoC to contribute to
resolving homelessness across Alameda County.

What are key responsibilities of the Continuum of Care? *

As agreed by the local group identifying as the CoC to address homelessness in its jurisdiction and meet core
HUD and federal mandates and regulations for accessing and utilizing federal funding for homelessness.

How do you envision enhancing the work of the Continuum of Care? *

Contribute to dialog and action building the coalitions needed to address homelessness effectively. Being a
Thought partners and strategic planner in my approach to the role.

What are your ideas for the future direction of the Leadership Board? *

Short term: to provide tools and information to equip and support LB members with decision-making and
action about what direction to take as it relates to the current LB restructuring proposals.



Describe your experience and comfort-level facilitating large meetings with a wide-array of *
partners and representatives.

On a scale of 1-5, 5 being very comfortable, I'm a 3+ on video and a 4.5 in person

Is there anything else you would want your fellow Board members to consider when making their *
decision?
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