
 

Meetings are public. Alameda County residents with lived experience of homelessness are encouraged to 
attend. Public Comment will be taken at the beginning of the Meeting and is limited to 2 minutes per 

person. Public Comment is also accepted in advance via email to alameda@homebaseccc.org. 

 

Fall 2025 Community Meeting Agenda 

California Endowment 2000 Franklin Street, Oakland, CA 94612 

Zoom Meeting: https://tinyurl.com/fall2025meeting 
Meeting ID: 852 1555 8155 

Passcode: 508045 
 

Time Event 

9:00am - 9:30am Registration  

9:30am – 10:00am Welcome and Public Comment 

10:00am – 10:30am Morning Mixer and Table Discussion 

10:30am – 11:00am 

State of the Continuum of Care and Business Meeting 

• Committee and CoC Updates 

• Votes on updates to the CoC Governance 

Presented by the Leadership Board Co-Chairs 

11:00am –11:15am Break 

11:15am – 12:30pm 

Home Together Update and State of the System 

Presented by Jonathan Russell, Alameda County Health, Housing and 

Homelessness 

12:30pm – 1:30pm 

 

12:50pm – 1:20pm 

Lunch Provided 

 

Lunch and Learn: NH Guide App overview from Social Impact Wheel 

1:30pm – 2:15pm Evidence-Based Solutions Committee Activity 

2:15pm – 2:30pm Break 

2:30pm – 3:45pm 
Learning and Breakout Session – More details coming soon! 

Presented by Alameda County Housing and Community Development 

3:45pm – 4:00pm Closing 
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