WL'A‘# Housing Stability and
- IE Homelessness
“I EveryOne Prevention Committee

Wednesday, June 11, 2025
1:30-3:00 PM
Minutes

Meetings are public. Alameda County residents with lived experience of homelessness
are encouraged to attend. Public Comment will be taken at the beginning of each
meeting and is limited to 2 minutes per person.

¢ Google drive folder for the Housing Stability and Homelessness Prevention
Committee: https://drive.google.com/drive/folders/1zPoP9Q_ HT-
Q9rCaXvKazzlURH-vfndxt?usp=drive link

o Website page (on EveryOne Home website) for the Housing Stability and
Homelessness Prevention Committee:

https://everyonehome.org/about/committees/housing-stability-and-homelessness-
prevention-committee/

e Acronyms and Glossary: https://everyonehome.org/main/continuum-of-care/coc-
member-resources/

The purpose of the Housing Stability and Homelessness Prevention Committee is to
develop strategies and collaborations to prevent new homelessness, including for

formerly homeless people who have moved into housing. Learn more about the
Committee's purpose here.

The purpose of this meeting was to: (1) receive an update on the Homelessness
Prevention Key Performance Indicators (KPI) Working Group, (2) check in on the
distribution of the Homelessness Prevention Program and Persons with Lived

Experience Surveys, and (3) discuss the scope of homelessness prevention within this
Committee.

1. Welcome/introductions/Minutes Approval (Logan McDonnell, Co-Chair)
a. Minutes from May 14, 2025 approved.

2. Public Comment (Logan McDonnell, Co-Chair)
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a. Logan McDonnell (Bay Area Community Services): Just got approval to get
budget funding for more prevention funding for Oakland. One concern that’s
been commonly shared among City Council members in Oakland is where
Oakland has the burden of thinking about homelessness prevention vs. the
County. They know about Measure W but are wondering when those funds
will be allocated and if there will be equitable distribution in Oakland.

b. Richard Nudelman (Community Member): About the LA riots, | wonder about
how Alameda County could be affected (in the future).

3. Announcements (Kris Maun, Homebase)

a. The Housing Stability and Homelessness Prevention (HSHP) Committee is
inviting people who have received homelessness prevention services to
share their experiences in a survey

The HSHP Committee is developing a chart/guide of Homelessness
Prevention Programs in Alameda County. The Prevention Program
Chart will be used to inform the community about current
homelessness prevention initiatives and advocate for funding for
targeted homelessness prevention services.

. To help create the chart, the HSHP Committee is conducting a survey

of people who have received homelessness prevention services to
learn:

1. What prevention programs provided services,

2. What prevention services were provided,

3. Whether the services prevented them from entering

homelessness, and

4. How the prevention program services were marketed to them.
To help the Committee complete the Prevention Program Chart, we
are asking people with homelessness prevention experiences to
complete this Prevention Program Participant Google Form.

4. Evidence-Based Solutions Committee Report Out (Morgan Bernados,

Homebase)

a. Open invitation for new Evidence-Based Solutions Committee liaisons for the
HSHP Committee.

b. The Evidence-Based Solutions Committee is currently working on edits to
the Continuum of Care’s Racial Equity Framework.

5. Update from Prevention Key Performance Indicators (KPIl) Working Group

(Sky Mihaylo, Government Performance Lab)

a. The Committee has been participating in the Harvard Kennedy School
Government Performance Lab (GPL) Alameda County Homelessness
Prevention & Housing Stabilization Project Cohort. The Committee has been
leading a collaborative Prevention Key Performance Indicators (KPIs)
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Working Group. A project memo is available here. Sky Mihaylo provided an
update on the status of the KPI Working Group.

b. Overview of GPL Engagement and Prevention Work with Alameda County:
Project-Based Coaching and Support

Project Participants: GPL will provide coaching and support for three
project participants: Bay Area Community Services (BACS), Alameda
County Housing and Community Development (HCD), and the
Housing Stability and Homelessness Prevention Committee

Defining the Challenge: HSHP has been designated in the Prevention
Framework as “the public body responsible for ongoing public
information and recommendations for implementing the
homelessness prevention response.” As part of this role, HSHP wants
to develop system-wide key performance indicators (KPIs) to regularly
track, monitor, and evaluate programs in Alameda County. A KPl is a
number or measurement that helps track progress and shows how
well something is doing over time.

Project Purpose: HSHP’s Project with GPL will develop a defined set
of KPIs that can be tracked and monitored across program areas.
These KPlIs create transparency, keep the community informed, and
support recommendations for improving and implementing
homelessness prevention response.

c. Project Activities:

iv.

V.

Vi.

Defining the scope of the KPI development project

Establish a working group to advance the project including HSHP Co-
chairs, Alameda County representatives, All Home representatives,
System Impact Committee and Evidence-Based Solutions Committee
representatives

Collect and review existing metrics being tracked across relevant
prevention programs

Align who how data will be collected, calculated, and reported across
programs

Develop draft KPIs to share with HSHP and other relevant partners
for review and input

Prepare KPI overview materials to present to Alameda County for the
Prevention Framework

d. Output Indicators:

Service Delivery Count, and
Length of time to receive service.

e. Outcome Indicators:

i.
ii.
iii.
iv.

Immediate service outcome,
Post-service outcome,

Client feedback, and

Efficacy of screening/prioritization.

f. Program Types:

Rental assistance,
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ii.
iii.
iv.

Legal services,
Tenancy sustaining/housing navigation services, and
Service connections (behavioral health, employment, etc.).

g. Discussion:

Vi.

Sky: Are there any other services or programs that aren’t represented
in this layout? Housing problem solving and rapid rehousing came up
in past discussions, should those services be baked into this model
and draft KPIs? Or are those types of services so close to diversion
that we aren’t going to think about them in the scope of prevention?
This might intersect with other conversations around the definition of
prevention but focus for this discussion on the bounds of prevention
as it relates to the prevention framework, which does name housing
problem solving as a key intervention.

. Jeannette Rodriguez (Alameda County Health, Housing and

Homelessness): Housing problem solving lives in the Coordinated
Entry system and HMIS. In terms of rapid rehousing, the referral
mechanism doesn’t always exist in HMIS however the majority of the
projects exist in HMIS.

Sky: | think a lot of the metrics we identified fall under tenancy
sustaining and housing navigation services, | think that intersects with
what we’ve been looking at with housing problem solving and rapid
rehousing. Home sharing and shallow rental subsidies could also be
included, they are different as programs from what'’s already listed but
the way you would calculate their metrics is quite similar.

Jeannette: For tenancy sustaining and housing navigation services,
those are two different projects in HMIS and housing navigation
services | wouldn’t think would fall into the prevention realm because
its serving people who are experiencing literal homelessness at that
time. Also thinks housing problem solving fits directly in coordinated
entry realm; it exists separately and many of the individuals served
through the other programs listed could have already received
housing problem solving support.

Qimmah Hameed (BACS): Where housing navigation and housing
problem solving came in, we were talking about how folks who hit the
prevention space but can’t be sustained by one-time funding, so they
move to housing navigation. Prevention may not be the main space
but it’s their first point of contact. But understand the distinctions in
HMIS and for providing the actual service, we operate those things
completely separate.

Logan: When | think about housing problem solving, there’s the
proper noun associated with coordinated entry, and then there’s also
problem solving generally under the care coordination umbrella that
connects people to legal services, employment services, housemate
matching, or triage to tenancy sustaining services. General alternative
forms of services. If someone comes through prevention and financial
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h.

assistance isn’'t enough, how do we either increase their income,

decrease expenses, shift the rent burden, and maybe connect them

with more critical-time intervention model.
Next steps for the KPI workgroup based on this conversation: Consider
integrating home sharing and shallow rent subsidies as additional
considerations within these two buckets; in the case of tenancy sustaining /
housing navigation services, think about de-coupling those and be careful
not to conflate, housing navigation services should likely not be baked into
this model and instead focus on tenancy sustaining services which could
include broader care coordination and problem solving but wouldn’t involve
the formal housing problem solving that is part of coordinated entry.
Sky also shared the KPI work will be a living draft document and there will be
future opportunities to weigh in as the prevention work in the County gets
iterated on and the funding opportunities for prevention become clearer.
Sky also shared examples of how the metrics have been further developed
and applied in real world examples, so showing how the metrics are being
used to answer real questions about services.
Michael Esparaza (Tri-Valley Haven): In terms of housing navigation, |
understand they should be separated based on mechanics, but in dealing
with my clients as a linkages case managers, a lot of families with their
subsidy after a year expires, we have to figure out where to go next. When
we find housing for them it's something that might be overpriced for them, it’'s
difficult for them to navigate for themselves once the subsidy runs out, so it's
a big component in preventing them from returning to homelessness. | do
understand its typically a literal homelessness service when someone is
looking initially, but there are cases where it’s utilized to prevent people from
returning to homelessness. Increasing literacy in finances and housing
options is an important skill for people to develop.

i. Sky connected this to Logan’s point about broader care coordination
piece and the additional types of services people can benefit from
whether they’re housed or not.

ii. Logan shared appreciation for this conversation because often these
other services get glossed over and aren’t named in funding. For
financial assistance, that's a low administrative cost, but helping
someone find long-term housing and learn about finances and such,
that takes people power. Helpful to remember this when we look at
different models and costs of programs and how a million dollars can
look different in different contexts. How much person allocation are
we putting towards stability planning versus just financial assistance.

6. Check-In on the Distribution of the Homelessness Prevention Program

Survey and the Persons With Lived Experience Survey (Dylan Sweeney, Co-

Chair)
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a. The Committee has been working on a project to prepare a Homelessness
Prevention Program Chart. A project memo is available here. As part of this
project, the Committee has prepared a Homelessness Prevention Program
Survey and a Persons with Lived Experience Survey.

b. The Committee checked in on the distribution the surveys to receive the
necessary responses to complete the Homelessness Prevention Program
Chart.

c. Next steps: By July Committee meeting, Committee members are to add
notes about contact attempts and changes to contact information and any
other notes.

7. Scope of Homelessness Prevention in the Housing Stability and
Homelessness Prevention Committee (Logan McDonnell and Dylan Sweeney,
Co-Chairs)

a. Atthe beginning of meetings, the Committee has been reviewing a definition
of homelessness prevention and the prevention continuum. The Committee
discussed what scope of the prevention continuum should be within the
Committee’s role and responsibilities. The Committee will reflect on what are
the upper and lower bounds of prevention work, and where does it cross
over into homelessness response.

b. Logan shared another potential objective of this discussion; we’re doing a lot
of work to distinguish these things. Who will our audience be once we do this
work? Thinking about sharing with elected officials for example who want to
do right but aren’t in these meetings and conflate interventions and services
which makes it difficult to advocate. What does it look like to amplify what
prevention looks like once we figure it out?

c. Dylan: Acknowledge there’s been lots of discussion of if this Committee has
gotten too technical or is not technical enough. As a funder working with lots
of programs, | have the perspective that the definition of prevention impacts
what we can and can’t use funding for. There'’s also the angle that clients
and citizen themselves need help and support and need to know where to
go, what to ask for, and need to make sure they get the services at the right
time. They don’t care where the funding is coming from, they just need to
know where to get the service and support. How can we coordinate the
pieces of all these systems to help people who are about to lose their
homes, for example, so they get the support they need without having to wait
until they’re in the most intense and vulnerable situation.

d. Logan asked the group if there is any clarity or distinction needed between
homeless diversion, targeted prevention, eviction prevention, and housing
stabilization.

e. Kris: Does everyone feel clear on the fact that diversion is not prevention,
and where the line is when diversion moves into prevention/targeted
prevention? How can we make that clearer, especially as Logan mentioned,
to our political advocates who are not in this space?

Email: Alameda@Homebaseccc.org 6



https://drive.google.com/file/d/1raS7uaocuivgDT4-NDs96Kl7Kgr2DO7t/view?usp=sharing
https://forms.gle/YGCqJepTcDz5J2NG7
https://forms.gle/YGCqJepTcDz5J2NG7
https://forms.gle/CDZVBPXfsksb5wv97
https://drive.google.com/file/d/1lRyOM5VioImTxj0pZpBH-5zwNsXb6z4x/view?usp=sharing
https://drive.google.com/file/d/1lRyOM5VioImTxj0pZpBH-5zwNsXb6z4x/view?usp=sharing

f.

Luke Barnesmoore (Home Match): In some circumstances, a long-term rent
subsidy functions as something different than housing stabilization. I'm
thinking of the older person who'’s been living in an Accessory Dwelling Unit
(ADU) behind a home, that home gets sold, they get evicted, and their low
fixed income isn’t high enough to get them into any available units on the
market without having that shallow subsidy to make it so they can income
qualify for any available most affordable rooms. Those folks are at imminent
risk of homelessness and do often end up sleeping in their cars, but the
short-term rental subsidy won'’t do the work of targeted prevention for them
because they have this permanent financial barrier, and they can’t get a
lease anywhere else because of the permanence. | understand how the
spectrum of prevention is being broken up, but perhaps there are unique
stories of particular groups that blur some of these boundaries.

i. Logan: | find that very helpful, thank you. I'm also trying to think
through the spectrum and think about how we use the prevention
platform that we have as this hub and spoke model where when we
disaggregate certain target populations, to connect them to shallow
subsidy programs or guaranteed income programs. For examples,
with the transitional age youth shallow subsidy program at BACS, we
were able to pull folks from the Keep People House service list and
saw that they had a rent burden over 50%. The way | view shallow
subsidies, the thing you’re buying is time. You're paying for the ability
to work with someone on housing stability and provide room for
focusing on how to get yourself out of a hole and move out of survival
mode. For 18-24 aged youth, we then focus on how to increase their
income. For an aging population with a fixed income, the idea isn’t
how to get them a job. That's exactly where Luke and Home Match
work comes in. It's about buying enough time even if the shallow
subsidy isn’'t permanent, what can we do while the subsidy is active to
find long-term stability for after the subsidy ends.

ii. Luke: | would add that the permanent shallow subsidy that does exist
in San Francisco, it comes from the Department of Disability and
Aging Services, and the majority of those $900/month subsidies have
been using to income qualify older people for Low-Income Housing
Tax Credit (LIHTC). It's not necessarily buying time as much as
bridging the gap to the level of affordability that we’ve been able to
attain in the Bay Area. And the gap is growing over time, not
shrinking.

iii. Logan: A challenge we see across this landscape is how do we
approach the work when it's a temporary solution versus a permanent
solution, and how do we advocate for those permanent solutions.

g. Dylan: Based on original prompt, a bigger definition is likely to work better in

terms of coordinating folks because there may be a single critical point of
prevention, but it's going to take a knitting together of a lot of services to
really move clients towards housing stability.
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Luke: Agree. Reminds me of the DSS flexible rent subsidy pools
where they’re trying to get all these different subsidy models pooled
together into one system so that you can braid and transition
someone from one to another to address long-term situations. A
bigger definition that lets us bring in more of the subsidy models so
that we can effectively analyze the unique circumstances of the
person we're working with and layer the interventions to meet their
needs.

. Qimmah: Agree with Luke’s stance. We can define these things all we

want for funding purposes, but if you think about a person who needs
these services would quantify themselves in these boxes/distinctions,
the user-facing experience must be fluid for us to really do sustainable
support for everyone who touches this system. In the emerging
prevention world, debate over if people in prevention services should
be put in HMIS, but overall, it needs to be widened so everything can
be integrated well.

Dylan: Agree, taking the user experience seriously is crucial. A person
shouldn’t have to become an expert in the system to be able to get
the services they need.

h. Dylan: In terms of further defining the scope of this Committee, connecting
all kinds of housing stabilization services. There are always edge cases but
maybe it would be easier to highlight things that are not homelessness
prevention. One example is shelter, that is clearly not homelessness
prevention.

Qimmah: I'd be interested in the entire CoC taking a shot at defining
these once we come to an initial framework, feels like different things
may come up based on who you ask.

Dylan: Asking for clarity if we're working towards an internal definition
as a Committee or if there’s an expectation to share out a clear
framework for the CoC.

Kris: The focus is internal; the EveryOne Home documents mention
prevention and stabilization, but this Committee has room to define
that further. The County and other partners have been focusing on
targeted prevention, but this Committee has the freedom to define its
bounds internally.

Dylan: Feels like a quick definition is centered on clients and who is
looking for prevention services, are they someone who has shelter?
Are they someone who has housing tenure?

1. Freeway (Community Member): The folks that are more often
left behind and overlooked, such as people who use drugs.
They’re often targeted because they use drugs and there can
be barriers for them maintaining housing. A lot of times people
with severe mental health conditions are often targeted, their
behavior is punished when it could be navigated instead with
the right support and services. Make sure those communities
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are included. Also make sure we look out for Black and Brown
brothers and sisters, especially those who might not have
documentation.

Dylan: Appreciate the call out that clients have a wide range of
needs in addition to and separate from where they are in their
housing journey that contributes to their housing (in)stability.
Luke: I'd also want to look at outcomes in coordinated entry,
thinking of an older person who might not score high enough
for permanent supportive housing or a housing voucher but
also can'’t stability plan in a way to make rapid re-housing work
for them. Someone can sit in coordinated entry for a while
without intervention. Who is not getting served by coordinated
entry or is getting discharged to shelter or from shelter getting
discharged to hospitals? Think about where folks are most
likely to succeed.

v. Dylan and Luke recapped that the group is interested in taking an
expansive look at prevention and excluding things such as shelter,
housing vouchers, and permanent supportive housing. One take is
any intervention that stems the inflow into coordinated entry.

8. Next Meeting is Wednesday, July 9, 2025 from 1:30-3:00 (Logan McDonnell, Co-

Chair)

a. For next meeting: look at survey responses so far and get a final report from
the GPL Prevention Work from Sky.

Attendance

Committee Members:

Dylan Sweeney

Alameda County Housing and Present
Community Development

Eleni Spiru

Swords to Plowshares Present

Jeannette Rodriguez

Alameda County Health, Present
Housing and Homelessness

Logan McDonnell

Bay Area Community Services Present
(BACS)

Luke Barnesmoore

Home Match—Front Porch Present
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Ms. Shelley Gonzalez Leadership Board Absent

Richard Nudelman Emerging Leaders Present

William Mendoza Resources for Community Absent
Development

Freeway Wood Street Commons/ West Present
Oakland Homeless Union

Hugo Ramirez City of Oakland Absent

Myette Anderson City of Berkeley Absent

Hamilton Hunt BOSS Absent

Public Attendance:

e Michael Esparaza, Tri-Valley Haven

e Elsie Lee, Leadership Board

e Qimmah Hameed, BACS

e Sky Mihaylo, Government Performance Lab
e Franklin Arevalo, BACS

e Rachel Matthews, Home Match

e Maeve Talamantes, City of Oakland

e Morgan Bernados, Homebase

e Kris Maun, Homebase
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