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THE OAKLAND, BERKELEY/ ALAMEDA COUNTY CoC 
Housing Stability and Homelessness Prevention Committee 

May 14, 2025 
1:30-3:00 PM 

Minutes 
 

Link to Zoom Meeting 
Phone: 1 386-347-5053 

Meeting ID: 83085774509 

Meetings are public. Alameda County residents with lived experience of homelessness 
are encouraged to attend. Public Comment will be taken at the beginning of each 
meeting and is limited to 2 minutes per person.   

Helpful links:  
 

• Google drive folder for the Housing Stability and Homelessness Prevention 
Committee: https://drive.google.com/drive/folders/1zPoP9Q_HT-
Q9rCaXvKazzlURH-vfndxt?usp=drive_link 

• Website page (on EveryOne Home website) for the Housing Stability and 
Homelessness Prevention Committee: 
https://everyonehome.org/about/committees/housing-stability-and-
homelessness-prevention-committee/ 

• Acronyms and Glossary: https://everyonehome.org/main/continuum-of-
care/coc-member-resources/  

 
Committee Purpose  
The purpose of the Housing Stability and Homelessness Prevention Committee is to 
develop strategies and collaborations to prevent new homelessness, including for 
formerly homeless people who have moved into housing.  Learn more about the 
Committee's purpose here.    
 
Meeting Purpose / Overview  
The purpose of this meeting was to: (1) receive an update on the Homelessness 
Prevention Key Performance Indicators (KPI) Working Group, (2) strategize how to 
distribute the Homelessness Prevention Program and Persons with Lived Experience 
Surveys, and (3) discuss the scope of homelessness prevention within this Committee.  
 
 
 

https://homebaseccc.zoom.us/j/83085774509
tel:+16699006833,,85079385090
https://drive.google.com/drive/folders/1zPoP9Q_HT-Q9rCaXvKazzlURH-vfndxt?usp=drive_link
https://drive.google.com/drive/folders/1zPoP9Q_HT-Q9rCaXvKazzlURH-vfndxt?usp=drive_link
https://everyonehome.org/about/committees/housing-stability-and-homelessness-prevention-committee/
https://everyonehome.org/about/committees/housing-stability-and-homelessness-prevention-committee/
https://everyonehome.org/main/continuum-of-care/coc-member-resources/
https://everyonehome.org/main/continuum-of-care/coc-member-resources/
https://everyonehome.org/about/committees/housing-stability-and-homelessness-prevention-committee/
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Minutes 

1. Welcome/Introductions (Logan McDonnell, Co-Chair) 
a. Minutes from April 9th, 2025 approved. 
 

2. Public Comment (Logan McDonnell, Co-Chair) 
a. No public comment. 

3. Announcements (Kris Maun, Homebase) 
a. Acronym Glossary  

i. About the Project: 
1. The updated Acronym Glossary was developed over the last 

several months through collaboration with community 
partners, especially those with lived experience of 
homelessness. For more information about how this project 
was developed, you can review the project plan here.  

ii. Finished Acronym Glossary! 
1. The interactive Acronym Glossary dashboard is available on 

the EveryOne Home website.  
2. The full Acronym Glossary can also be viewed in an Excel 

spreadsheet here.  
iii. Feedback on the Acronym Glossary Project: 

1. If you participated in the project by providing input or feedback 
through a survey, focus group, or other method, we’d love to 
hear your feedback on the project! To provide feedback on 
the project, please complete this Google Form by May 16th. 

4. Evidence-Based Solutions Report Out (Morgan Bernados, Homebase) 
a. Morgan shared that the Evidence-Based Solutions Committee name 

change was approved at the May 6th Community Meeting. The group is also 
working to revise their guiding framework. 

5. Update from Prevention Key Performance Indicators (KPI) Working Group 
(Sky Mihaylo, Government Performance Lab) 

a. The Committee has been participating in the Harvard Kennedy School 
Government Performance Lab (GPL) Alameda County Homelessness 
Prevention & Housing Stabilization Project Cohort. The Committee has 
been leading a collaborative Prevention Key Performance Indicators (KPIs) 
Working Group. A project memo is available here. Sky Mihaylo provided an 
update on the status of the KPI Working Group. 

https://drive.google.com/file/d/11D6FBgFZcenclXHqRYAh38_RhrWJnuVi/view
https://everyonehome.org/main/continuum-of-care/coc-member-resources/
https://everyonehome.org/main/continuum-of-care/coc-member-resources/
https://docs.google.com/spreadsheets/d/1E9DeJzPNsUYgo5g6A8IqAlNenTxfQskLx5phI0zWQFI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1E9DeJzPNsUYgo5g6A8IqAlNenTxfQskLx5phI0zWQFI/edit?usp=sharing
https://forms.gle/3fw7GptVC7DXn2q86
https://drive.google.com/drive/folders/1lg0na1c-w7t8LfLJuiFSOhK--7V-Uiqe
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b.  
c. Sky also clarified that there has been outreach separate from this 

Committee’s survey work. 

6. Strategize Distribution of the Homelessness Prevention Program Survey and 
the Persons With Lived Experience Survey (Dylan Sweeney, Co-Chair) 

a. The Committee has been working on a project to prepare a Homelessness 
Prevention Program Chart. A project memo is available here. As part of this 
project, the Committee has prepared a Homelessness Prevention Program 
Survey and a Persons with Lived Experience Survey. The Committee 
strategized how to distribute the surveys to receive the necessary 
responses to complete the Homelessness Prevention Program Chart 

b. Kris shared that the surveys were finalized before the Community Meeting 
and people have begun to fill it out. Kris also asked, for the PWLE survey, 
how else would the survey be shared?  

c. Hamilton Hunt: Will the final products be shared with the people we initially 
shared the information with?  

i. Kris: Yes. 
d. Logan McDonnell: Bay Area Community Services (BACS) can explore 

sharing the survey with client emails at Keep People Housed. 
e. Myette Anderson: I oversee the City of Berkeley Housing Retention 

Program, and we send surveys about customer satisfaction which has 
alignment with this survey, so could use that email list. 

f. Luke Barnesmoore: Doing email-based surveys often leaves older folks 
behind, need to do more in person or mail distribution. Might be hard to 
implement with our budget and timing but we just need to keep that in mind 
when looking at the data, that’s a group that might be missing from the 
responses. 

g. Sky Mihaylo: Could we distribute at the Wood Street Commons block 
party? 

h. Kris: Is there an opportunity to collect paper resources from in-person 
gatherings?  

https://drive.google.com/file/d/1raS7uaocuivgDT4-NDs96Kl7Kgr2DO7t/view?usp=sharing
https://forms.gle/YGCqJepTcDz5J2NG7
https://forms.gle/YGCqJepTcDz5J2NG7
https://forms.gle/CDZVBPXfsksb5wv97
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i. Luke: In-person events still might not capture the older folks living 
more isolated. Maybe go to the providers and see if people are still 
engaged with their clients and can reach them that way. 

i. William Mendoza: I can reach out to the Resources for Community 
Development services team and coordinated entry units, ask residents to fill 
out the survey. Also part of a group that does other asset management and 
has other coordinated entry units, can ask them to fill it out. 

j. Ms. Shelley: I believe we had already said that we were looking for a 
permanent space to have this information? Are we on a deadline for 
completion of this survey? We had also thought social service offices, local 
section 8 offices, school sites, family engagement liaisons. We have a 
chunk of spaces that could be active with collecting this information. Overall 
getting confused about the various projects. Also wants to make sure gets 
sent to EveryOne Home lived experience groups 

i. Eleni Spiru: I like the idea of sending it to PWLE members who are 
on committees, make it clear that it’s for people who applied for 
prevention services. There was confusion at the Community Meeting 
about who the survey was for. We could also think about phone calls 
or other ways to access, trickier group of people to locate. Ask for 
help from service providers to reach people. 

k. Richard Nudelman: Libraries 
l. Logan: Wants to really distinguish what the program is, also another key 

performance indicator (KPI) related to this conversation is how do we 
design a program that can identify false positives. Want to make sure things 
aren’t conflated. 

i. Kris: That’s something good to look at when we analyze the data. 
m. Hugo Ramirez: Clarifying question, for the PWLE survey, are we referring 

to homelessness experience or anyone who's received a prevention 
service? 

i. Kris: Anyone who has received a prevention service 
ii. Logan: For Keep People Housed, for our prevention services they do 

largely go to folks who have past experiences of homelessness. 
iii. Hugo: We should consider renaming the PWLE survey to avoid 

confusion 
n. Myette: City of Berkeley’s Housing Retention Program is limited to financial 

assistance and legal aid; we don't provide other prevention services. 
o. For the provider survey, Luke pointed to the 2023 Harvard older adults 

study which showed there are actually older people who are homeowners 
but are rent burdened and they are still vulnerable to homelessness 
because of their fixed income. Numbers regarding cost burdened 
homeowners are for the Bay Area, not National averages. 

p. The Committee went through a list of provider contacts and delegated 
which Committee members would reach out to the organizations about the 
survey.  

q. Kris will make a draft outreach email so that it’s more clear what Committee 
members are asking providers to do and how this survey is different than 
the previous KPI outreach. Committee members can also encourage 



 

Email: Alameda@Homebaseccc.org 
 

5 

people to share the surveys with past clients and other prevention program 
services. The Committee also agreed it’s okay to share the surveys with 
EveryOne Home listserv as well. Dylan pointed out the Committee get may 
responses that aren’t relevant, but Homebase can support filtering those 
responses out.  

 
7. Scope of Homelessness Prevention in the Housing Stability and 

Homelessness Prevention Committee (Logan McDonnell and Dylan Sweeney, 
Co-Chairs) 

a. Due to time, the Committee did not get to this item. 

8. Next Meeting is Wednesday, June 11, 2025 from 1:30-3:00 (Logan McDonnell, 
Co-Chair) 

Committee Members 

Dylan Sweeney Alameda County Housing and Community 
Development 

Present 

Eleni Spiru Swords to Plowshares Present 

Jeannette Rodriguez Alameda County Health, Housing and 
Homelessness 

Present 

Logan McDonnell Bay Area Community Services Present 

Luke Barnesmoore Home Match—Front Porch Present 

Ms. Shelley Gonzalez Leadership Board Present 

Richard Nudelman Emerging Leaders Present 

William Mendoza Resources for Community Development Present 

Freeway Blalock Wood Street Commons/ West Oakland 
Homeless Union 

Absent 

Myette Anderson City of Berkeley Present 

Hugo Ramirez City of Oakland Present 

Public Attendance 
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• Kris Maun, Homebase 
• Morgan Bernados, Homebase 
• Sky Mihaylo, Government Performance Lab 
• Ali Salari, Community Member 
• Christoverre Kohler, Community Member 

 

 


