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April 16, 2025 
12:00 – 1:30pm 

Minutes 
 

Link to Zoom Meeting 
Phone: +1 386 347 5053 

Meeting ID: 849 5675 4929 

Meetings are public. Alameda County residents with lived experience of homelessness 
are encouraged to attend. Public Comment will be taken at the beginning of each 
meeting and is limited to 2 minutes per person. Click here to learn more about the public 
participation policy.  

Helpful links: 

• Google Drive Folder for Housing Capacity Committee: 
https://drive.google.com/drive/folders/1DcTO6Wv9sDCq9fdmfBhAUtrHsZWNZJtL?usp=s
haring  

• Website page (on EveryOne Home website) for the Housing Capacity Committee: 
https://everyonehome.org/about/committees/housing-capacity-committee/  

• Acronyms and Glossary: https://docs.google.com/spreadsheets/d/1l8hFMAU2lE-
FqYmK8TZ9Hp40vmS1zRck9EBEbPIbwy8/edit?usp=drive_link 

Committee Purpose 

The purpose of the Housing Capacity Committee is to support expansion of the supply 
of permanent supportive and dedicated affordable housing opportunities available to 
people experiencing homelessness in Alameda County. To achieve these ambitious 
goals the group will advocate that funding should be targeted to housing dedicated to 
households at 10% or less of Area Median Income (AMI), coordinate funding, track units 
apart from and in HMIS, coordinate with housing authority resources, and plan 
proactively for funding and expansion. Learn more about the Committee's purpose 
here.    

Meeting Purpose / Overview 

The purpose of this month’s meeting was to: (1) discuss Committee Feedback on the 
Continuum of Care and Leadership Board per the Leadership Board’s request, (2) plan 

https://homebaseccc.zoom.us/j/84956754929
https://drive.google.com/drive/folders/1DcTO6Wv9sDCq9fdmfBhAUtrHsZWNZJtL?usp=sharing
https://drive.google.com/drive/folders/1DcTO6Wv9sDCq9fdmfBhAUtrHsZWNZJtL?usp=sharing
https://everyonehome.org/about/committees/housing-capacity-committee/
https://docs.google.com/spreadsheets/d/1l8hFMAU2lE-FqYmK8TZ9Hp40vmS1zRck9EBEbPIbwy8/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1l8hFMAU2lE-FqYmK8TZ9Hp40vmS1zRck9EBEbPIbwy8/edit?usp=drive_link
https://everyonehome.org/about/committees/housing-capacity-committee/
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for the Committee Table Fair at the Community Meeting, and (3) hear a report from 
Committee members who toured a new housing solution in Berkeley. 

Minutes 

1. Welcome/Introductions (Sharon Cornu, Co-Chair) 

2. Review Ground Rules/Approval of Minutes (Sharon Cornu, Co-Chair) 
a. Minutes from February 19th approved. No roll call vote is needed. 

3. Announcements and Public Comment (Sharon Cornu, Co-Chair, and Kris Maun, 
Homebase) 

a. Register Now: Community Meeting May 6, Cal Endowment, virtual option 
i. Registration Form: https://forms.gle/UBKzi1r1yTiz1sTA9, deadline 4/25 
ii. Agenda: https://everyonehome.org/wp-

content/uploads/2025/04/Agenda_EveryOne-Home-Spring-2025-
Community-Meeting-.pdf 

iii. Lunch provided in person, compensation for Committee members with 
lived experience of homelessness (no transportation stipend) 

iv. Events will include a Committee Table Fair, time for networking and 
table discussion, a workshop on narrative change, and updates on the 
CoC as a whole from our Leadership Board co-chairs. 

b. During the Community Meeting we will also have a time to honor leaders in our 
community. If you would like to nominate someone for the Wendy Jackson 
CoC Service Awards, please fill out this form. For more information about this 
awards ceremony, see the FAQ document here.  

c. No public comment. 

4. Evidence-Based Solutions Committee Report Out (ESC Liaison) 
a. Morgan Bernados (Homebase) shared on behalf of the Evidence-Based 

Solutions Committee:  
i. Update on Name Change: In order to strengthen and reaffirm our 

commitment to data-driven analysis and outcomes, and to do our due 
diligence in safeguarding our community, we are now called 
the Evidence-Based Solutions Committee. We remain committed to the 
work we have been doing. This decision came after many sessions or 
hard conversations and thoughtful deliberation.  

ii. The Leadership Board also voted to confirm the new name and the final 
approval will happen at the Community Meeting on May 6th.  

iii. The ESC workgroup will remain closed to recorded active participants 
and voting members and our Committee meeting minutes will be de-
identified from here until the foreseeable future. 

https://forms.gle/UBKzi1r1yTiz1sTA9
https://everyonehome.org/wp-content/uploads/2025/04/Agenda_EveryOne-Home-Spring-2025-Community-Meeting-.pdf
https://everyonehome.org/wp-content/uploads/2025/04/Agenda_EveryOne-Home-Spring-2025-Community-Meeting-.pdf
https://everyonehome.org/wp-content/uploads/2025/04/Agenda_EveryOne-Home-Spring-2025-Community-Meeting-.pdf
https://docs.google.com/forms/d/e/1FAIpQLSdUPm5LU6lQ8H9IFGmPSpOoIS6El9GDTBAmJW5MSJQohBkDnQ/viewform?fbzx=8174638912248998825
https://docs.google.com/document/d/1btVvH4Pu9fPC9X-p1CdnAZ3JCHsrzwcXo4L2gPpsdCE/edit?usp=sharing
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5. Evaluation and Feedback on the Continuum of Care and the Leadership Board 
(Sharon Cornu, Co-chair) 

a. At the request of the Leadership Board, the Housing Capacity Committee 
discussed their experiences being part of the Continuum of Care and 
interacting with the Leadership Board.  

b. Discussion of Question 1: What suggestions do you have to improve or 
streamline your committee process, including relationship to the 
Leadership Board and staffing?  

i. Sharon asked about Vivian’s experiences now joining the Santa Clara 
CoC. 

1. Vivian Wan (Abode): Much smaller group, 12-15 people, more 
executives and philanthropic folks that are able to move things 
more quickly. Thinking about things like recommendations for 
Emergency Housing Vouchers (EHV). The funding for that will 
run out at the end of 2026 so there could be a huge surge of 
homelessness, need the County and public housing authorities 
to coordinate. 

2. Colleen Budenholzer (Alameda County Health, Housing and 
Homelessness): Our leadership at Alameda County Health, 
Housing and Homelessness is in close contact with the 4 public 
housing authorities in Alameda County. About 875 people will 
be impacted, so working closely to figure out how to maintain 
housing for those folks. Other resources/subsidies were called 
“vanishing vouchers” and folks were able to initially stay for 10 
years, the retention has been really high so lots of 
conversations about how to maintain. Feels hopeful about the 
housing authority’s planning and coordination. 

ii. Sharon: Would love for the Committee to be able to take the topics 
we’ve identified in meetings and what the Charter says – as there are 
lots of topics we could do a session on – and come up with an 
informational piece that would go out to Alameda County. 
Communicating from this group out to the community is missing. If we 
had the ability to craft our own Committee agendas, we have resources 
and information that we can really dig into. Would love less 20-minute 
quick segments of topics and more time to dig into deep work. 

iii. Vivian: A lot of us on this Committee are on the Leadership Board, so it 
does feel like there is two-way direction. 

iv. Sharon: Feels like there isn’t a unified workplan or vision, challenged by 
where we’re going. Lot of process and input and not a lot of product. 
Heavy load to be involved each month but hard to keep it moving. 

v. Colleen: Who is looking at the Committees overall to make sure work 
isn’t happening in duplicate spaces? 

1. Morgan responded that Homebase helps play that role in 
identifying linkages between Committees. Several Committees 



 

Oakland, Berkeley/Alameda County CoC 

Housing Capacity Committee 

 

 Email: Alameda@Homebaseccc.org 
4 

have workplans and cross-committee collaboration is identified 
in those plans.  

vi. Vivian asked if all the other Committee meeting minutes could be 
shared in the Leadership Board packets, has seen that in other spaces 
where she is a Board member. 

c. Question 2: What should the focus be of this Committee and the CoC as a 
whole moving forward? 

i. Vivian: Would like the Committee to talk more about housing itself and 
housing capacity, less time on structure and other Committees. Wants 
to spend more time looking at housing data and what we’re doing well, 
what we’re not doing well. New resources are not likely to be available, 
so how can we be strategic with what we have. 

ii. Stacey Burmaster (Insight Housing): Wants us to understand what 
resource we do have at play and how we can take steps towards 
solutions. 

iii. Colleen: Wants to make sure we’re staying true to the Charter’s charge 
for Committee and making steps towards supporting that work. 

iv. Isamar Ochoa Dominguez (Community Member): All invested in the 
work we do, have a general understanding of the challenges. Move the 
conversation forward more and generate things. Pondering what the 
actionable steps are. 

v. Sharon: Sounds like a lot of alignment about wanting to increase the 
supply, benchmarking with some data about system improvements, 
what would it look like to be more proactive. Finds it difficult to prepare 
for these agendas, spend a lot of time on business and the Continuum 
of Care. Wants to work towards a workplan and coalesce around a few 
key objectives. Has had a hard time moving through this structure and 
find some momentum, finds the current system and structure of 
meetings and agenda-setting restrictive and hard to move forward and 
take action. 

vi. Isamar: Agrees seeing alignment and wants to see more action steps.  
vii. Sharon: What would a workplan be for the remainder for 2025 for this 

Committee? What data would we want to look at? Data from housing 
California partnership showing how many units could pass out of 
affordability in the next few years. 

1. Vivian: Wants to talk about existing units and find out what’s 
coming online and maximize what we have 

2. Sharon: Does anyone know any orgs that work with moving to 
work subsidies?  

a. Vivian: Oakland Housing Authority, City of Alameda 
3. Colleen: Wondering if we have all the right community members 

and partners at the table, such as public housing authorities. 
4. Stacey: Asking what the weak points are in the CoC, are public 

housing authorities talking to each other, are vouchers being 
transferred? Are there ways we can look at inefficiencies in that 
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process and how vouchers are utilized to maximize it and make 
it more efficient? I’ve seen voucher management and transfers 
work really well in LA county as a larger system. 

5. Colleen: Shelter Plus Care isn’t always administered by public 
housing authority.  

6. Vivian: Rental assistance is the new name for Shelter Plus 
Care. As folks no longer need the support services, public 
housing authorities can explore other options to support folks. 

viii. Collen: I was just thinking if there are issues with Shelter Plus Care 
specifically, we hopefully should be able to solve that more quickly. And 
completely agree with the fact that public housing authority involvement 
would be very helpful. 

ix. Vivian: Happy to help volunteer to work on the workplan with Sharon 
and John, pick a few things and ask the Committee what the priorities 
should be. Try to initially work on 2 projects. 

x. Ms. Shelley: Would like to see us in the action and implementation 
mode, we spend a lot of time in the planning mode. A lot of things can 
happen at once, doesn’t want to continue planning for the plan and 
talking.  

xi. Ms. Shelley: Wants to make sure we know how to measure success 
and progress, wants to make sure we’re accountable to goals. Wants to 
make sure things are circled back to, such as the work we’ve done in 
the past. Need to address things in a more concrete way. Need to 
identify tangible issues and structural issues in design. We have 4 
versions of how much money was spent, where it came in. We need to 
look at lived experience data and look at how grievance policies are 
addressed. Structural issues. Can’t expect service providers to just do 
better all the time when there are structural issues. Hard to get behind 
the plans when the data and policies don’t connect to lived experience 
and experiences in programs. Plans are often ill-written and not from a 
solutions-oriented perspective. Mismatch between lived experiences, 
County claims, HUD information, etc. Solutions have felt very stagnant. 
The plans can’t just be about here’s how much money we need, how 
many people are homeless. Need to be honest about how HUD is 
failing us, County is failing us, honest how bureaucracy is failing us. 
Need to address the system design. Need more accountability for the 
people holding the money. 

xii. Sharon: Struck by the fact that it’s a “homeless system” because we 
don’t actually feel like a system. Lots of individual work and 
organizations. 

d. For June meeting: Sharon would like to protect an hour of agenda to discuss 
next priorities for rest of the year. Let’s think about a useful workplan structure 
and how we measure progress, goals, timeline, tasks. 
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6. Plan for Community Meeting Committee Table Fair (Morgan Bernados and Kris 
Maun, Homebase) 

a. John Lo will be available to table. 
b. The Committee approved the draft handout for the event. 

7. Report from Housing Tour (Ms. Shelley Gonzalez, Leadership Board member) 
a. Four members of the Housing Capacity Committee toured a new housing 

development located at 1367 University Avenue in Berkeley. The property is 
currently under construction and it is a prototype of a “Step Up” Housing 
Development. 

i. “Step Up” refers to a type of housing that allows people experiencing 
unsheltered homelessness to step up into decent housing at an 
affordable rate. 

b. Ms. Shelley’s overall takeaways: Liked learning how the contract works, can 
build from the ground up, the way it was set up and built is great. Jared was 
able to speak to how the proposed management agency has had a bad track 
record with maintenance of other sites in San Francisco. Not sure if it was 
about funding or not being clear about what entities were responsible for what 
items. The unit we toured was well designed and insulated. Use pieces and 
parts from mental health institutions. High durability details. Peephole very 
clear and good, like a ring camera. It’s safe, clean, quiet. The construction 
noise around us was quite muffled, so you can tell the unit is made from quality 
products.  

c. Other tour highlights: 
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d. Committee Discussion: 
i. Sharon asked about rent and what subsidies could apply to this 

housing. Ms. Shelley said it wouldn’t qualify for Section 8 or Project-
based vouchers. 

ii. Isamar asked how many floors it was, Ms. Shelley said 4 floors. Had a 
roof as well so Ms. Shelley did ask about mental health concerns and 
safety of the roof. The intake and assessment of tenants might have to 
screen for mental health. No elevator but move-in ready. Has a time 
limit so a little bit transitional. 
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iii. Vivian asked if they allowed pets, Ms. Shelley couldn’t remember. 
iv. Vivian also asked about operating costs and if BOSS is doing the 

supportive services and the property management or just one of those 
pieces. Often the ongoing operating costs are far higher than the initial 
build cost. 

v. Colleen also asked about how it was funded, not clear. 
vi. The tour group and Committee will investigate further into the 

unanswered questions and return back to this item at a later date. 

 
8. Questions and Upcoming Agenda Items 

a. The May Housing Capacity Committee Meeting will be canceled. Members are 
encouraged to attend the EveryOne Home Community Meeting on May 6th. 

b. The next meeting of the Housing Capacity Committee meeting is Wednesday, 
June 18th from 12pm - 1:30pm.  

 

Committee Members 

John Lo Alameda County Housing and 
Community Development 

Absent 

Colleen Budenholzer Alameda County Health, Housing 
and Homelessness Services 

Present 

Xochitl Ortiz City of Oakland Present 

Moe Wright City of Berkeley Absent 

Stacey Burmaster Insight Housing Present 

Vivian Wan Abode Present 

Sharon Cornu St. Mary’s Center Present 

Jared DeFigh Representative with Lived 
Experience 

Absent 

Isamar Ochoa Dominguez Representative with Lived 
Experience 

Present 

Ms. Shelley Gonzalez Representative with Lived 
Experience 

Present 
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Caroline Topeé Representative with Lived 
Experience 

Absent 

 


