Outreach, Access and Coordination

Committee
March 12th, 2025




Welcome/Introductions

New folks say hello!
OAC is tasked with:

Ensuring people experiencing homelessness
receive available services tailored to their
individual needs

Supporting providers in the system to offer
welcoming and effective points of
engagement

coordinating, monitoring, and improving the
guality and effectiveness of outreach,
coordinated entry and other services
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Agenda

Welcome / Introduction

Minutes

Public Comment

Urgent Items and/or Homeless System Updates
Centering Racial Equity

Coordinated Entry System Evaluation Updates
CES Targeted Conversation: Outcomes
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Closing




Approval of Minutes

* No roll call vote is needed, corrections not
already received by Homebase will be noted
and minutes changed accordingly.
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Public Comment
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Homelessness
System Updates
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Centering Equity In all we do

* In an effort to Center Racial
Equity within all committee
spaces, each meeting contains
standing time for equity liaisons
to provide updates or host
discussions with the committee
on equity topics
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Attend Racial Equity Committee Meetings!

Racial Equity Committee Meetings
2nd Thursdays of each Month
11:00am - 1:00 pm PT

Racial Equity Committee Zoom Information
Join Zoom Meeting: https://homebaseccc.zoom.us/j/88193971818
Meeting ID: 881 9397 1818
+1507-473-4847

Racial Equity Committee meetings are open to the public. Anyone interested is welcome to
attend!
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https://homebaseccc.zoom.us/j/88193971818

Coordinated Entry
System Evaluation
Updates

Homebase and H&H
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Coordinated Entry System Evaluation Updates:
Survey

-

Survey was released on Tuesday, Survey will close on Friday, March 215t Survey has 4 categories:
February 25t
Survey was sent to a list of providers and the Everyone People with Lived Experience
Home listserv Coordinated Entry Staff

So far we have over €0 responses Homeless Response System Provider/Government

staff

Interested Community Members
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Coordinated Entry System
Evaluation Updates:
Focus Groups

* Focus groups scheduling:
e 211 Operators —3/10, 3/19
e Unsheltered Households — 3/14
e Sheltered Households — pending scheduling

* Housing Resource Center Staff — pending
scheduling

e Qutreach Staff — pending scheduling
e Shelter Staff — pending scheduling
* Provider Staff — pending scheduling
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CES Targeted
Conversations:
Outcomes

Homebase and H&H
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Closing

* Next Meeting to be held April 9th * Upcoming Meeting Agenda Items:
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