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Welcome/Introductions

Agenda Item 1



Shared Agreements



Agenda



Public Comment
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Approval of Minutes

• No roll call vote is needed, corrections not 
already received by Homebase will be noted 
and minutes changed accordingly.
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Homeless System 
Updates
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• Alameda County Youth Advisory Board Applications Open



Leadership Board 
Updates
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Action Items



Action Item: Confirm the list of volunteers for the 
Home Together Workgroups

Member makes a motion
Second (every 

motion requires 
a second)

Discussion and 
Amendment

Vote
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Action Item 1: Motion to confirm the list of volunteers for the Home Together Workgroups.



Action Item: Approve Revised Board Terms

Member makes a motion
Second (every 

motion requires 
a second)

Discussion and 
Amendment

Vote
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Action Item 2: Motion to approve the recommended revised Board Terms as presented in the 
Homebase memo.



Discussion Items



Unsheltered Workgroup Progress Update 
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Progress Milestones

• Unsheltered Workgroup has reviewed full "Encampment Prioritization 
Matrix" Draft 

• Comments and Feedback are being compiled into a proposal for 
revisions

• The proposal will go back to Outreach Access Coordination for further 
input, then to Leadership Board

• Leadership Board will be asked to confirm a draft response to the 7 
Mayors who requested the CoC adopt the Matrix



Point-in-Time Count Final Report Update
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2024 Point-In-Time Count Full Report 
Release

Continuum of Care Leadership Board | December 19, 2024
Jonathan Russell, Director, AC Health Housing & Homelessness Services 
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Full Report Released – 12/11/2024

90-page full report released with 
county wide and city level 
infographics, as well as public 
dashboard.

• Press Release here

• Report and Infographics here

• Public Dashboard here

https://acgovt.sharepoint.com/sites/HealthCareServicesAgency/SitePages/Alameda-County-Releases-Full-Report-for-2024-Point-in-Time-Homelessness-Count-Report-highlights-gains-made-by.aspx
https://homelessness.acgov.org/data_point_in_time.page?
https://public.tableau.com/app/profile/simtech.solutions/viz/AlamedaCounty2024PITCount-Public/PITTrends


3Data | Homelessness Solutions | Alameda County

https://homelessness.acgov.org/data_point_in_time.page?
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Dashboard Companion Resource

Alameda County 2024 PIT Count-Public | Tableau Public

https://public.tableau.com/app/profile/simtech.solutions/viz/AlamedaCounty2024PITCount-Public/PITTrends


Sample Data Insights

5



6

• This is the first time 
since 2013 that the 
overall PIT Count has 
gone down.

• This is the first time 
since 2009 that the 
sheltered rate has 
increased while the 
unsheltered rate has 
decreased. 

2024 Overall Trends
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Chronic Homelessness

• Chronic homelessness 
increased by 40% overall 
since 2022 , evidence of 
stagnating housing pathway 
resources and extended 
episodes in sheltered and 
unsheltered settings.

• Overall, 38% of individuals in 
the count were chronically 
homeless in 2024, a 10% 
increase in this proportion 
compared to 2022 (28%).

• 55% of single adults in 
shelter were chronically 
homeless, an 11% increase 
from 2022
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Lengths of Time Homeless
• 83% reported current episodes of 1 year or 

more (up from 75% in 2022 and 69% in 
2019)

• 59% reported their current episode of 
homelessness has been for 36 months or 
more.
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First Time Homelessness

• First time homelessness 
went up significantly in 
comparison to previous 
counts

• 57% of those surveyed in 
2024 where homeless for 
the first time vs. 31% in 
2019 and 2022
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Barriers to Shelter

• 58% of survey 
respondents cited 
shelter experience 
related reasons as a 
barrier to shelter

• 54% of respondents 
cited rules and 
restrictions as a 
primary barrier to 
accessing shelter
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Entrenched Racial Disparities Persist

• People who identify as Black 
or African American 
constitute 9.8% of the 
general population but 
41.3% of the homeless 
population (down from 43% 
in 2022). 

• American Indian / Native 
Alaskans comprise 1.0% of 
the general population but 
2.7% of the homeless 
population

• 0.6% of the population in 
Alameda County is Native 
Hawaiian or Pacific 
Islanders vs. 1.2% of the PIT 
Count
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• More than 75% of the 
unsheltered population 
has lived in Alameda 
County for 10 years or 
more, a 17% increase 
since 2019

• 93% are either from or 
have lived in Alameda 
County for extended 
periods of time.

Length of Time Living in Alameda County by Year



13

• White residents are more likely 
to have shorter lengths of time 
living in Alameda County than 
the average

• Black residents are more likely 
to have longer lengths of time 
living in Alameda County than 
the average and 20% more are 
likely to have lived in Alameda 
County compared to white 
residents

• 85% of Black residents reported 
addresses in Alameda County 
prior to becoming homeless vs. 
64% of white respondents (78% 
was the average overall) 

Length of Time Living in Alameda in 2024 by Race
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Racial Differences in Sheltered and Unsheltered

Black, African American, or 
African people are 
overrepresented in the overall 
homeless population. However, 
representation by race is different 
when looking at people who are 
sheltered and unsheltered in 
Alameda County. People who 
identify as Asian, 
Hispanic/Latino/e/a, and White 
are more likely to be 
unsheltered, while people who 
are Black, African American, or 
African make up a larger share of 
the sheltered population
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Racial Differences in Sheltered and Unsheltered

• Black households are 
overrepresented in the 
sheltered population and 
underrepresented in 
the  unsheltered population 
relative to their representation 
overall

• Conversely, white households 
are underrepresented in the 
sheltered population 
but  represented in roughly 
equal proportions in 
unsheltered  and overall 
homelessness
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Thank you
Questions and Comments



2025 Leadership Board Retreat
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Closing
• Next Meeting to be held January 16, 2025

Agenda Item 11
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