Continuum of Care Community Meeting Presentation

by Racial Equity Committee
Wednesday, October 30, 2024 | 2:45 - 3:30 pm
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Agenda

e CoC Racial Equity Framework (12 mins)

Principle: Honor the Journey
e Honor the Journey Group Dialogue (20-25 mins)

e Reflection and Share (5 mins)



Session Agreements
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Confidentiality: Details of what’s shared e Sit with what's uncomfortable.

stays here, lessons learned may leave.
Take space, leave space. * Own your intentions. Own your impact.
Active participation and listening. * Acknowledge and honor that participating in

equity conversations require emotional labor

Listen to hear, understand and not just of impacted communities including people

respond. with lived experience and expertise of
Engage in the process and embrace that homelessness, people of color and LGBTQ+

there is always more to learn and do. folks.



Racial Equity Framework
Honor the Journey
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Honor the Journey to Racial Equity,
Justice, and Healing

Lead with
Equity Design
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Journey to Racial Equity, Justice, and Healing

Not

Yet Curious
Started

Acknowledge and
interested but no
plan made yet.

Adapted from Legal Foundation of Washington Racial Equity Practices Spectrum Tool

Planning Launched

Has started to
think about racial
equity or make

Has started to take
action and have
movement but not

plans but has not ready for
moved forward evaluation or
with reflection.

implementation.

On the Way

Active reflection
and consistent
commitment to
racial equity,
justice, and
healing.

Embedded
Practice

Fully integrated racial
equity into all phases
of the work. Also has
steps in place to
maintain racial equity
work long term.


https://legalfoundation.org/race-equity-practices-spectrum-tool/

Honor the Journey

Group Dialogue
3 Groups
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Journey to Racial Equity, Justice, and Healing

Not
Yet Curious Planning Launched On the Way Embedded
Started Practice
Acknowledge and Has started to Has started to take Active reflection
interested but no | think about racial action and have and consistent Fully integrated racial
plan made yet equity or make movement but not commitment to equity into all phases
plans but has not ready for racial equity, of the work. Also has
moved forward evaluation or justice, and steps in place to
with reflection. healing. maintain racial equity

implementation.

work long term.

Adapted from Legal Foundation of Washington Racial Equity Practices Spectrum Tool


https://legalfoundation.org/race-equity-practices-spectrum-tool/
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Honor the Journey: Planning EveryOne
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Has started to think about racial equity or make plans but has not moved forward with
implementation.

* Acknowledges the historical and present day oppression of Black, Indigenous, and people of
color in our communities.

e Has started to think about racial equity, justice, or healing but isn’t totally clear or may be
unsure about how to move forward.

* For CoC committees, the committee believes racial equity is important but there aren’t
consistent conversations or actions leading to equitable change.
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Honor the Journey: Launched 'hllﬁﬁewo,,e

Has started to make movement but not ready for evaluation or reflection.

 Acknowledges the historical and present day oppression of Black, Indigenous, and people of
color.

 Thinking about racial equity, justice, or healing and participating in conversations to deepen
learning.

 May be thinking about how to be accountable to racial equity, justice, or healing but not
sure what individual or collective action to take.

* For CoC committees, the committee is committed to racial equity and is moving forward
with actionable plans that can help lead to equitable change.
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Honor the Journey: On the Way ﬁmﬁeWne

Active reflection and consistent commitment and work to racial equity, justice,
and healing.

 Acknowledges the historical and present day oppression of Black, Indigenous, and people of
color and the need to strategically fix conditions that deepen inequities.

e Actively thinking about racial equity, justice, or healing and engaged in conversations to
deepen learning.

 Working to be accountable to advancing racial equity, justice, or healing.

* For CoC committees, the committee is committed to racial equity, has a racial equity action
plan, and is actively working on equitable change (e.g. reviewing policies, receiving racial
equity training, collaborating with the racial equity committee).



On The Way (Committee Example)

HMIS COMMITTEE

Active reflection and consistent commitment to racial equity, justice, and healing.

* Using the CoC Racial Equity Framework to Advance HMIS work: Drafted a racial equity
plan to guide the HMIS Committee’s work.

* Currently participating in racial equity 101 training provided by the Racial Equity
Committee.

* 1-2 additional points from HMIS liaisons and/or Committee Co-Chairs.



Group Dialogue

Where are you in your RE journey RE Framework
individually or as part of a CoC Equity Journey Principle
committee? Reflection

What is one step to move forward
on your RE journey?




Share Your Reflections Online
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https://forms.gle/ovkT4jdFmfyH3SjL7



https://forms.gle/ovkT4jdFmfyH3SjL7
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