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THE OAKLAND, BERKELEY/ ALAMEDA COUNTY CoC
Fall Community Meeting Agenda

Tuesday, October 29, 2024, 9:00am – 4:00pm &
Wednesday, October 30, 2024, 9:00am – 4:15pm

Location: California Endowment 2000 Franklin Street, Oakland, CA 94612

Written Public Comment Form

This form may be completed by and submitted to Homebase at
alameda@homebaseccc.org. Written comments will be posted to the Everyone Home
webpage.

Name:Charlotte Sullivan

Affiliation: Provider For Disabled Adult Child

Person with Lived Experience? Disabled Adult Child

Comments:
My adult medically disabled son receives $1,374.00 from SSDI on a monthly basis.
This amount is below the poverty line of income per the Federal Government. Earlier
this month we received a response from Maudelle Shirek Apartments stating the



minimum income required is $2,500.00 . The cheapest apartment is $1270.00 per
month. The email also pointed out the difference between what my son receives
monthly, $1,374.00, and the minimum required income of $2,500.00.

Finding housing in this area for him is daunting at best. I am concerned when I die,
which could be soon, as life is uncertain at any age, he will not have a place to live.

This is FINANCIAL DISCRIMINATION. Maudelle Shirek was advertised as a low
income housing for those who are considered homeless. Homeless is not a good word
to describe our disabled community members. So many organizations say they provide
services for individuals who are considered low income. However, $1,374.00 per
month, $16,488.00 per year is low,low income anywhere in America. Again,
FINANCIAL DISCRIMINATION.

There are members of our community who receive SSDI, which is below the poverty
line, their family and friends are unable to financially contribute and they are unable to
subsidize their SSDI with a job. Finding a stable and safe place to live is difficult with so
little financial resources. It is a very well known fact that a stable and safe place to live
reduces the use of Emergency Services and Hospitalizations and of course interaction
with the criminal justice system.

Most of all, we are failing our humanity commitment to protect and provide for those
who cannot always provide for themselves. I would like more policies developed to
recognize FINANCIAL DISCRIMINATION for the SSDI recipient and create solutions for
stable and safe housing.
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Introduction 

The involvement of Persons With Lived Expertise (PWLE) in HUD’s Continuum of Care (CoC) 
committees and advisory boards is pivotal to addressing homelessness effectively. Our firsthand 
experience brings unique insights that drive solutions with greater compassion, relevance, and 
practicality. This snapshot overview explores the importance of PWLE attending the National 
Alliance to End Homelessness Conference & Capitol Hill Day annually, and how such 
participation can benefit their communities. Furthermore, we will delve into how counties in the 
Bay Area could benefit from a more united-coordinated entry system and reduced barriers in 
addressing systemic housing issues. Finally, we will examine how concentrated wealth disrupts 
housing markets, exacerbating the housing affordability crisis. 

 
 
Part I 

1. The Importance of PWLE Attending the National Alliance to End 
Homelessness & Capitol Hill Day 

A. Gaining Strategic Insights and Advocacy Skills 
Capitol Hill Day is a prime opportunity for PWLE to engage directly with policymakers, learn 
about the latest strategies, and advocate for housing policy reforms. PWLE often bring the most 
relevant voices to these discussions, bridging the gap between government decisions and real-life 
impacts on homeless populations. Attending this event annually: 

 Deepens Understanding of National Policies: PWLE’s can grasp new HUD guidelines, 
legislative updates, and federal funding opportunities to share with their communities. 

 Strengthens Advocacy: Through direct interaction with congressional representatives, 
PWLE can articulate issues that their communities face, ensuring policies reflect the 
needs of people experiencing homelessness. 

 Develops Leadership: Attending such conferences empowers PWLE with the 
knowledge and confidence to take on greater leadership roles in local governance, 
increasing their influence in policymaking. 

 

 

 



B. Bringing Wisdom Back to the Community 
The insights PWLE’s gain at these national forums can be brought back to their CoCs in their 
localities, improving the efficacy of local homelessness programs. Specifically, they can: 

 Adapt Successful Models: Learn from the successful homelessness programs 
implemented in other cities and states to tailor these approaches for their own 
communities. 

 Strengthen Collaborative Efforts: Foster partnerships between local agencies and 
federal initiatives, ensuring that communities receive the necessary funding and resources 
to reduce homelessness. 

 Leverage Funding Opportunities: Understanding federal grants and initiatives allows 
CoC committees to align their goals with national priorities and access more robust 
funding. 

C. Empowerment Through Grant Funding 
CoCs should allocate grant funding specifically for PWLE to attend such conferences every year. 
Providing grants ensures that: 

 PWLE’s attendance does not burden their personal finances. 
 More individuals from marginalized backgrounds can participate. 
 A diverse set of experiences informs local policy decisions, enhancing CoC efforts. 

 

2. Combining Resources and Reducing Barriers in the Bay Area 

A. The Power of a United-Coordinated Entry Systems (UCES) 
A United Coordinated Entry Systems streamline the housing process, ensuring that resources are 
distributed fairly and efficiently to those most in need. In the Bay Area and the 9 Counties, 
where housing instability is a multisystemic issue, combining resources across counties would be 
particularly beneficial. 

 Resource Sharing: Combining resources across the Bay Area's counties (like Alameda, 
Contra Costa, and San Francisco) would help alleviate the strain on individual county 
systems. Shared data and resources would ensure quicker and more accurate matching of 
individuals with available housing options. 

 Inter-County Collaboration: A united, regional approach can allow counties to pool 
their funds for affordable housing developments, creating more housing units faster and 
with greater efficiency. 

 Low Barriers to Entry: Current housing policies often create unnecessary barriers for 
people seeking shelter, such as strict sobriety requirements, trauma-triggering 
questioning, excessive documentation, or employment criteria. A low-barrier approach 
could simplify access, providing housing first before addressing secondary needs like 
addiction or joblessness. 



B. Addressing Systemic Housing Issues 
Systemic housing issues, such as zoning laws, inadequate housing stock, and unequal 
distribution of affordable units, contribute to the ongoing crisis in the Bay Area. 

 Zoning and Land Use Reform: By advocating for more flexible zoning laws across 
counties, CoC committees could pressure local governments to repurpose underused 
commercial or industrial properties into affordable housing. 

 Regional Approach to Affordable Housing: Coordinated efforts across the Bay Area’s 
counties could lead to the development of mixed-income housing developments, 
integrating low-income residents with market-rate residents, fostering social cohesion and 
reducing housing segregation. 

 

3. The Impact of Concentrated Wealth on Housing Markets 

billionaire-housing-disruption-report.pdf “ State and local policymakers do not have to wait 

interventions in this report.  The
landlords and against hyper-
criminalization of the unhoused and sweeps of unhoused people’s encampments, and 
establishing “Housing First” progra

transparency so we know who is buying our neighborhoods.  Billionaire Blowback on 
Housing •   October 2024” 

A. The Disruption of Local Housing Markets 
Increased concentration of wealth in specific areas, particularly in cities with booming tech and 
financial industries (like San Francisco, Oakland and Palo Alto), distorts the housing market. 
Wealthy buyers: 

 Drive Up Property Prices: High-income individuals bidding for properties raise the 
overall cost of housing, pricing out middle- and low-income residents. This disrupts long-
established communities, pushing people further away from job centers and essential 
services. 

 Influence Policy Decisions: Wealthy landowners often have political influence, which 
can lead to the prioritization of luxury developments and the neglect of affordable 
housing projects. Zoning laws and rent control measures tend to favor market-rate 
housing, exacerbating the affordability crisis. 

 

 



B. Worsening Housing Affordability Crisis 
The housing affordability crisis, especially in the Bay Area, is partly due to wealth disparity. The 
concentration of wealth creates a bifurcated housing market with: 

 Underdeveloped Affordable Housing Stock: While luxury units proliferate, affordable 
housing remains severely underfunded. This imbalance forces those with lower incomes 
to compete for a dwindling number of affordable units, often leading to homelessness. 

 Speculative Investment: Wealthy investors treat real estate as a financial asset rather 
than a human necessity. This drives speculation and vacancy rates, as high-end units sit 
empty while families in need of affordable housing languish on waiting lists. 

C. Solutions for Equitable Housing Development 

 Progressive Property Taxes: Counties could introduce policies that place higher 
property taxes on luxury developments or properties that remain vacant, directing the 
funds into affordable housing initiatives. 

 Inclusive Development Requirements: Enforcing laws that require developers to 
include a certain percentage of affordable units in every new housing development could 
ensure more equitable housing distribution. 

 Public-Private Partnerships: Counties can work with tech companies, which have 
contributed to the housing crisis, to develop and fund housing for their workers and 
lower-income residents. Companies could be incentivized through tax breaks to 
contribute to housing developments that benefit the community as a whole. 

 

Conclusion 

Empowering Persons With Lived Experience (PWLE) to participate in national homelessness 
advocacy forums like Capitol Hill Day not only enriches their understanding of federal policy 
but also strengthens local efforts to combat homelessness. Grant funding should be allocated for 
their annual participation to ensure sustained advocacy and leadership development. In the Bay 
Area, combining county resources and adopting low barrier approaches to coordinated entry 
could effectively address systemic housing issues. Meanwhile, concentrated wealth continues to 
disrupt housing markets, worsening the affordability crisis, and solutions like progressive 
property taxes and inclusive development must be explored. By elevating the role of PWLE in 
these discussions, we can create more compassionate, comprehensive, and effective solutions for 
housing instability in our communities. 

 
 
 
 
 
 
 



 

Call to Action: 

1. Advocate for CoC grants to ensure PWLE can attend Capitol Hill Day annually. 
2. Promote inter-county collaboration in the Bay Area to pool resources and adopt low-

barrier approaches to housing. 
3. Address wealth concentration's impact on housing affordability through progressive tax 

measures and inclusive housing policies. 

 

 

 

 

 

 

PART II 

Incorporating AI in the Prevention of Homelessness: National Insights and 
Resources 

 

Introduction 

In recent years, the use of Artificial Intelligence (AI) has grown significantly in addressing 
complex social issues, including homelessness. AI’s ability to analyze vast datasets, predict 
trends, and optimize service delivery has made it an increasingly valuable tool in the prevention 
of homelessness. This section of the presentation explores how AI has been integrated into 
homelessness prevention efforts across the nation, focusing on its role in early intervention, 
resource allocation, and improving service delivery. 

 

1. Predictive Analytics and Early Intervention 

A. Predicting Homelessness Risk 
AI has been instrumental in identifying individuals and families at risk of becoming homeless 
before they reach a crisis point. Predictive analytics, powered by AI, can analyze various data 



sources—such as eviction records, unemployment data, health records, and social service 
interactions—to pinpoint individuals who are likely to face housing instability. 

 Example: Allegheny County, Pennsylvania 
The Allegheny County Department of Human Services uses an AI-powered predictive 
risk model to flag individuals and families at risk of homelessness. The model aggregates 
data from various public services, including health, child welfare, and housing assistance, 
to create a risk score for each individual. When an individual’s score reaches a certain 
threshold, social services are alerted to intervene with housing support or financial 
assistance, thus preventing potential homelessness. 

B. Enhancing Homelessness Prevention Programs 
By integrating AI tools into coordinated entry systems, service providers can prioritize 
individuals who are most at risk of becoming homeless. This has led to more targeted prevention 
efforts, such as: 

 Eviction Prevention Programs: AI models identify tenants most likely to face eviction, 
allowing housing services to provide rental assistance or legal support before eviction 
proceedings begin. 

 Healthcare Integration: In places where health crises can precipitate homelessness, AI 
can predict individuals likely to be hospitalized and potentially lose their housing due to 
medical bills or inability to work. These individuals can then receive timely support, such 
as short-term rental assistance or case management. 

 

2. Optimizing Resource Allocation 

A. Maximizing the Efficiency of Service Delivery 
AI systems are also being used to help agencies and governments optimize the distribution of 
housing resources and financial aid. AI can identify patterns in resource utilization and determine 
the most effective ways to allocate limited resources, ensuring that support reaches those in need 
faster. 

 Example: Los Angeles County 
Los Angeles County has begun utilizing AI-driven tools to assess shelter capacity and 
optimize the placement of individuals and families in shelters or temporary housing. This 
AI system analyzes data on shelter usage, bed availability, and demographic needs to 
streamline the referral process, reducing time spent waiting for shelter and increasing the 
efficiency of the system. 

B. Enhancing Coordinated Entry Systems 
AI-enabled tools improve the efficiency of Coordinated Entry Systems (CES) by matching 
individuals with the appropriate housing solutions based on real-time data, such as: 



 Housing Availability: AI can track housing inventory and availability in real-time, 
allowing for quicker placements. 

 Service Matching: By analyzing historical data on successful placements, AI tools can 
match individuals to the housing options and support services most likely to succeed 
based on their unique needs and profiles. 

 

3. Supporting Case Management and Outreach 

A. Improving Case Management 
AI systems can help case managers track clients more efficiently, automate routine 
administrative tasks, and identify the best interventions for each individual based on predictive 
models. For example, AI can: 

 Monitor Progress: AI can analyze data on service utilization (e.g., shelter stays, 
employment services) and provide case managers with insights into whether interventions 
are working or if adjustments are needed. 

 Identify Service Gaps: AI tools can identify gaps in service provision, enabling agencies 
to improve programs and better meet the needs of their homeless populations. 

B. Facilitating Outreach Efforts 
AI-powered chatbots and virtual assistants have also become valuable tools for outreach and 
communication with homeless individuals. These tools can engage individuals, assess their 
immediate needs, and direct them to relevant services, helping them navigate the often-complex 
system of available support. 

 Example: Chatbots for Immediate Support 
AI chatbots can offer round-the-clock assistance to individuals seeking housing help. For 
instance, a chatbot could guide a homeless individual through the steps of applying for 
emergency shelter or provide information on nearby resources such as food banks, 
clinics, or job training programs. 

 

4. AI Resources for Homelessness Prevention 

A. Palantir Technologies: Project Rubicon 
Palantir, a data analytics company, has worked with the California Department of Social 
Services to develop Project Rubicon, an AI-powered platform that helps predict homelessness 
in vulnerable populations. The platform integrates data from multiple state and county systems, 
helping to identify individuals who may need intervention and allowing social services to 
respond proactively. 

B. Amazon Web Services (AWS): AI for Nonprofits Program 
Amazon’s AWS AI for Nonprofits Program offers cloud computing and AI resources to 



nonprofit organizations focused on homelessness prevention. Through this program, 
organizations can access AI-powered tools for analyzing homelessness data, predicting needs, 
and developing solutions in real-time. 

C. IBM: Watson for Social Good 
IBM’s Watson for Social Good initiative provides AI and data analytics solutions to help social 
service organizations address homelessness. IBM Watson’s machine learning algorithms can 
process complex datasets to predict homelessness trends and assist in early interventions, helping 
cities deploy resources more efficiently. 

 

5. AI in the Bay Area: Opportunities for Combating Homelessness 

A. Enhancing Coordinated Entry Systems with AI 
Bay Area counties, known for their innovative approaches to tech-driven solutions, can leverage 
AI to improve UCES. AI-driven insights could optimize service referrals, providing a more 
responsive and equitable system across counties such as Alameda, San Francisco, and Contra 
Costa. 

B. Addressing the Wealth Disparity Through Data 
AI can be used to model the impact of wealth concentration on housing availability and 
affordability. By identifying patterns in property speculation, gentrification, and eviction rates, 
AI tools could provide local policymakers with actionable data to mitigate the housing crisis. 

 

Conclusion 

AI has emerged as a powerful tool in the fight against homelessness, providing new ways to 
predict, prevent, and manage housing instability. Through predictive analytics, resource 
optimization, and enhanced case management, AI has proven effective in helping communities 
across the U.S. better understand and address homelessness. As AI technology continues to 
evolve, its integration into homelessness prevention strategies will be critical to creating more 
responsive, efficient, and humane systems. 

Counties in the Bay Area, as tech innovation hubs, are uniquely positioned to capitalize on AI’s 
potential, fostering collaboration across service providers, increasing efficiency in coordinated 
entry systems, and finding new ways to address the systemic issues that contribute to housing 
instability. 

 

Call to Action: 



1. Encourage CoC committees to explore AI-driven tools for predictive analytics and 
resource allocation. 

2. Promote collaboration with tech companies to integrate AI into coordinated entry systems 
in and throughout the Bay Area and the 9 Counties. 

3. Advocate for the use of AI tools in addressing wealth disparities and housing market 
imbalances. 

 

 

Here is a slide-style presentation the document: 

 

Slide 1: Title Slide 

Enhancing the Role of Persons With Lived Experience (PWLE) on HUD's CoC 
Committees and Advisory Boards 

Incorporating AI into the Prevention of Homelessness: Insights and Resources 
By Patrick O. Anderson 
IHVPNetwork | October 2024 

 

Slide 2: Introduction 

The Importance of PWLE on CoC Committees 

 PWLE contribute unique insights through personal experience, enhancing compassion 
and practicality in homelessness solutions. 

 National advocacy and forums, like Capitol Hill Day, are critical for empowering PWLE 
and strengthening community programs. 

 Key Topics: 
o Importance of attending national events. 
o Regional collaboration for housing. 
o Wealth disparity’s effect on housing markets. 

 
 
 
 
 
 
 



 

Slide 3: Importance of PWLE Attending Capitol Hill Day 

Strategic Insights and Advocacy Skills 

 Deepen Understanding: Grasp new HUD policies and funding opportunities. 
 Strengthen Advocacy: Direct interaction with policymakers to represent community 

needs. 
 Develop Leadership: Empowerment to take on greater local governance roles. 

 

Slide 4: Bringing Wisdom Back to Communities 

What PWLE Can Bring Back 

 Adapt Successful Models: Learn from other cities and states’ homelessness programs. 
 Strengthen Partnerships: Build collaborations between local agencies and federal 

initiatives. 
 Leverage Funding: Access federal grants aligned with national priorities. 

 

Slide 5: Empowerment Through Grant Funding 

Grant Funding for PWLE Participation 

 Ensure attendance without financial burden. 
 Increase representation from marginalized groups. 
 Enhance diversity in local decision-making. 

 

Slide 6: Combining Resources in the Bay Area 

United-Coordinated Entry Systems (UCES) 

 Resource Sharing: Combines resources across counties (Alameda, San Francisco, etc.) 
for efficient distribution. 

 Inter-County Collaboration: Pooled funds for affordable housing development. 
 Low Barriers to Entry: Simplifies access to housing, addressing needs before addiction, 

employment, or trauma recovery. 

 



Slide 7: Addressing Systemic Housing Issues 

Housing Barriers in the Bay Area 

 Zoning and Land Use Reform: Pressure for flexible zoning to repurpose underused 
properties. 

 Mixed-Income Housing: Developments that foster social cohesion and reduce 
segregation. 

 

Slide 8: Impact of Concentrated Wealth on Housing Markets 

Wealth Disrupting Local Housing 

 Drive Up Prices: High-income buyers raise housing costs, displacing lower-income 
residents. 

 Policy Influence: Wealthy landowners can influence zoning laws that favor luxury over 
affordable housing. 

 

Slide 9: Worsening the Housing Affordability Crisis 

Consequences of Wealth Disparity 

 Underdeveloped Affordable Housing: Luxury units proliferate, leaving fewer 
affordable units. 

 Speculative Investment: Real estate treated as an asset, driving vacancy rates and 
decreasing affordable options. 

 

Slide 10: Solutions for Equitable Housing Development 

Potential Policy Solutions 

 Progressive Property Taxes: Higher taxes on luxury or vacant properties for affordable 
housing. 

 Inclusive Development Requirements: Mandating affordable units in new 
developments. 

 Public-Private Partnerships: Collaborate with tech companies to fund housing for 
lower-income residents. 

 



Slide 11: Incorporating AI in the Prevention of Homelessness 

AI's Growing Role in Homelessness Prevention 

 Predictive analytics for early intervention. 
 Optimizing service delivery and resource allocation. 
 Improving case management and outreach. 

 

Slide 12: Predictive Analytics and Early Intervention 

Predicting Homelessness Risk 

 Example: Allegheny County, PA 
AI models flag at-risk individuals for early intervention using data from public services. 

Prevention Programs 

 Eviction Prevention: AI identifies tenants facing eviction for targeted support. 
 Healthcare Integration: AI predicts health crises that could lead to homelessness. 

 

Slide 13: Optimizing Resource Allocation with AI 

Service Delivery Efficiency 

 Example: Los Angeles County 
AI tools assess shelter capacity and demographics for faster, optimized placements. 

Enhancing Coordinated Entry Systems (CES) 

 AI tracks housing availability and matches individuals to the most appropriate services in 
real-time. 

 

Slide 14: Supporting Case Management with AI 

AI Enhances Case Management 

 Monitor Progress: Track service use and adjust interventions as needed. 
 Identify Service Gaps: AI highlights unmet needs, enabling program improvement. 

Outreach with AI 



 Chatbots for Immediate Support: AI guides individuals through applying for 
emergency shelter or other services. 

 

Slide 15: AI Resources for Homelessness Prevention 

AI Tools and Platforms 

 Project Rubicon (Palantir Technologies): Predicts homelessness risks using state and 
county data. 

 AWS AI for Nonprofits: Offers cloud-based tools for nonprofits to predict and address 
homelessness. 

 IBM Watson for Social Good: Uses machine learning to predict homelessness trends 
and optimize interventions. 

 

Slide 16: AI in the Bay Area 

Opportunities for Combating Homelessness with AI 

 Coordinated Entry System (CES): AI optimizes referrals and service matching across 
counties like Alameda and Contra Costa. 

 Wealth Disparity Data Modeling: AI identifies patterns in gentrification and eviction, 
providing data for policy interventions. 

 

Slide 17: Conclusion 

AI and PWLE in Homelessness Prevention 

 AI enhances homelessness prevention through predictive analytics, efficient resource 
allocation, and optimized case management. 

 The Bay Area is uniquely positioned to leverage AI for regional collaboration and 
systemic housing solutions. 

Call to Action 

1. Explore AI-driven tools for predictive analytics and resource allocation. 
2. Collaborate with tech companies to integrate AI into CES. 
3. Use AI to address wealth disparities and housing imbalances. 

 



This structure transforms the content into an engaging, concise slide format, emphasizing key 
points, insights, and solutions. 

 








	Caroline Topee Public Comment
	Charlotte Sullivan Public Comment
	Patrick Anderson public comment and workplan
	THE OAKLAND, BERKELEY ALAMEDA COUNTY COC (1)
	THE OAKLAND, BERKELEY ALAMEDA COUNTY COC

	Name: Caroline Topee
	Affiliation: 
	Text1: Since I was unhoused since November 2022. September 2022, Simultaneously I was served with 60 notice to vacate property and during process of moving working 2 jobs 2 days and 5 nights, I suffered an ER visit that almost killed me with a swirling intestinal block my blood flow. I was involuntarily evicted through no fault of my own, after 20 years had to resort to living in my car. During time of going on leave of absence at my full time job at Amazon. I worked nights as essential worker during the pandemic. 



I had a severe medical condition that disabled me from working full time there as abdominal pains were

bad that I spent a year with medical team to try to find our why. Meanwhile trying to get 211 help and housing no help or housing found, I had 1 last test and found out after surgery I had a cancer tumor call a GIST in my intestine. 



I had to tell my medical care team, my housing status. Embarrassing. 



I spent time rehabilitation at a SNF that social worker put me into a placement with an agency. I spent time at Respite Shelter and then transfered to a NavigationCenter low barrier shelter. Went CoEd and that preaented some safety concerns. I have a great care coordinatorwho found a place but landlord did not have the property ready! It was unsanitary with toilets not flushing working with feces coming up. The landlord continued to put AirBnb guests on there and extended stays, built out 2 more rooms illegally with no permit. They tried with my complaining to them to get property fixed. Code Enforcement was called in by a neighbor probably. He is being fined and continues to push to finish ADU with no regards to my lease agreement for parking. Unfortunately I signed the lease and I'm stuck now.



We need a back up plan to landlords not being honest with business opportunities and tenancy conflicts. This situation is abuse of funds from the agency and to me as tenant. Oversight and better vetting matching to Rapid Rehousing program is highly needed.



I am grateful for having a room of my own. This situation is getting better, but it's the landlord that may also need financial help to better the property that could be an option to get more stable, safe and healthy housing for the unhoused.



Thank you,

Caroline Topeé
	Group2: Yes


