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What is the Continuum of Care (CoC)?

A “Continuum of Care” refers to three
things:

* The planning body in a community that
addresses homelessness for the
geographic area.

e The HUD funding program for homeless
housing and services.

e The system of services and housing
interventions both short-term and long-
term for people experiencing
homelessness.

EveryOne Home, the Oakland,
Berkeley/Alameda County Continuum of
Care (Co()

EveryOne Home is both a collective impact
initiative and the Oakland,
Berkeley/Alameda County Continuum of
Care CA-502 (Alameda CoC)

It is comprised of representatives from the
county, cities, nonprofits, advocates, and
community members, including
community members with lived
experience.



What Does a Continuum of Care (CoC) Do?

The planning body (Leadership Board), has several major duties including:

1.0perating the Continuum of Care (including design and implementation of Coordinated Entry)

2.Monitoring project and system performance
3.Planning for the CoC’s geographic area. Includes coordinating the CoC system of services and housing interventions.

4.Select and approve projects for CoC Program funding

The planning body relies on support entities to complete these duties. The HMIS
Lead, Collaborative Applicant, Coordinated Entry Lead, and CoC Planning Entity
all work together to coordinate the homeless housing and service system. Details
on these roles and responsibilities are in the Governance Charter.

The work on the current Governance Charter aimed to build the structures
necessary to operationalize racial equity, amplify the voice of lived experience,
and create greater equity in how partners from across the county can engage in

the work of the Continuum of Care (CoC).



https://everyonehome.org/wp-content/uploads/2023/09/Governance-Charter.pdf
https://everyonehome.org/wp-content/uploads/2023/09/Governance-Charter.pdf
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e System Impact Committee (Outreach, Access and
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CoC Accomplishments Since Last Community
Meeting: April 24, 2024

 Established year-round, Notice of Funding Opportunity (NOFO)
Workgroup

 Completed the NOFO for 2024

 Completed Policies and Procedures revisions and Compiled Suggested
Governance Charter revisions

 Completed survey of Committee members with lived experience of
homelessness and implemented recommendations, including
launching the People with Lived Experience (PWLE) only space, a
communal and organizing space for PWLE who serve on Committees



Committee Updates

‘ Racial Equity Committee:

e Continued to share the Racial Equity Framework: Guiding Principles,
helping other committees connect to the concepts

e Began Learning Community Monthly Series

‘ CoC Standards, Compliance, and Funding Committee:

e Completed 2024 NOFO process

e Established year-round, Notice of Funding Opportunity (NOFO)
Workgroup

la ™
mllﬁﬁeryOne



Committee Updates

‘ HMIS Committee:

e Working to incorporate the CoC Racial Equity Framework into its ongoing work.
e Developed ground rules for equity discussions.
e Partnered with the REC to get training on equity work.

" Housing Capacity Committee:

e Partnered with HCD on Letter and Survey of Rehabilitation and Preservation
Needs for Shelters, Transitional Housing, and Permanent Supportive Housing.

e Prepared and submitted public comment on the 10-Year Housing Plan.

e Launched CoC Builds Workgroup, which will support Alameda County’s
o application for funding to the CoC Builds NOFO.
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Committee Updates

‘ Housing Stability and Homelessness Prevention Committee:

e Has been learning about prevention efforts in and throughout the
county to create a landscape of programs in Alameda County.

e Developing the Committee’s role in the Homelessness Prevention
Framework.

‘ Outreach, Access, and Coordination:

e Continuing discussions within Unsheltered Workgroup

e Developing Template for annual Coordinated Entry System Evaluation
Process
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Committee Updates

£

System Impact Committee:

L

e Reviewed Home Together Year 2 update.
e Finalizing a memo to on actionable prevention work items to the HSHP.
e Developing similar memos about system access and housing capacity to the OAC and the HCC.

Youth Committee:

p

e Approved Youth Committee Work Plan.
e Finalized input to the NOFO Workgroup on the NOFO local competition.

e Has peen preparing a chart of Transition Age Youth (TAY) Engagement Opportunities, which
documents:

e How providers engage with youth,
e How providers compensate for youth engagement, and
e How providers incorporate youth feedback and input.
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