Home lTogether Plan Refresh
Home Together 2030



Home Together 2026: Community Plan Goals

Prevent
homelessness
for our residents

Address racial disparities in
mainstream/upstream systems to
prevent racially disproportionate inflow
into homelessness

. Focus resources for prevention on
people most likely to lose their homes

. Rapidly resolve episodes of
homelessness through Housing
Problem Solving

. Prevent racially disproportionate
returns to homelessness

Connect people

to shelter and

needed resources
Expand access in key neighborhoods

and continue improvements to
Coordinated Entry

. Lower programmatic barriers to crisis

services such as prevention, problem
solving, and shelter

. Prevent discharge from mainstream

systems to homelessness

. Significantly increase the availability

of shelter, especially non-congregate
models, to serve vulnerable adults and
families with children and to reduce
unsheltered homelessness

. Provide accessible behavioral health

services to people with serious mental
illness or substance use needs and
who are unsheltered, in shelter, or in
supportive housing programs

Increase
housing
solutions

Add units and subsidies for supportive
housing, including new models for frail/
older adults

. Create dedicated affordable housing

subsidies for people who do not need
intensive services

. Create shallow subsidies for those who

can exit or avoid homelessness with
more limited assistance

. Add new slots of rapid rehousing for

those who can pay full rent over time

. Ensure new housing funding is

distributed across the county according
to need

. Reduce entry barriers to housing and

ensure racial equity in referrals and
placements

Strengthen
coordination,
communication
and capacity

Use data to improve outcomes and
track racial equity impacts

. Improve messaging and information

availability

. Build infrastructure to support and

monitor new and expanded programs

Without addressing the
impact of racism in our
society, homelessness

will continue to
disproportionately impact
African Americans and
other people of color.
Creating a mix of housing
and services in order to
reduce these enormous
racial disparities is a major
focus of this Plan.




Home Together 2026: Progress Towards Goals

In order to drastically reduce homelessness and racial inequities, the 5-year Home Together 2026
Community Plan calls for the addition of more than 24,000 housing resources in a variety of programs
— estimated to cost $2.5B over 5 years to operate (and $731M annually to maintain).

By Year 2 of the Plan (FY22-23):

» The Homelessness Response System has
expanded programs, capacity and
coordination - resulting in serving and
housing more people than in any previous
year.

» Despite this, housing opportunities are still
needed to bend the curve on homelessness

» While some systemwide outcomes show
improvement, racial disparities persist

» Lack of new investment has stalled key
activities, and sustainable resources are still
a critical need

ear 4 (FY24-25)

-

on an annual basis to

Funding that will be needed
maintain expanded system

ear 3 (FY23-24)

ear 1(FY21-22)

$150,000,000 $300,000,000 $450,000,000 $600,000,000 $750,000,000
m Actual Funding for System Needs B HT Funding System Needs




Home Together 2030 Plan Refresh

* Asthe CoC’s Policy & Planning Entity, the County’s
Housing and Homelessness Services is proposing
that the community work together to update and
enhance the current Home Together Plan.

 Adopted by the CoC Board, the Conference of
Mayors, and the County Board of Supervisors, we
are now entering the fourth fiscal year of that five-
year plan.

* Since the launch, there have been significant
changes within the landscape and many lessons
learned.

 Arefreshed plan with concrete implementation
strategies informed by the changing California and
local funding landscape is needed.




HT Plan Refresh: Additional Opportunities

>

>

Incorporation of more recent point-in-time and annualized counts, demographic data,
iInventory data, and system performance measures.

Integrate new countywide homelessness prevention strategy and 10-year Housing
Plan.

Apply a locally-developed modeling tool that allows for more geographic specificity
(All Home).

Promote increased alignment between city planning efforts and a wider community
plan (reducing duplication, identifying shared commitments and strategies, and
improving coordination).

Alignment with new State resources and requirements for additional planning and
cross-system collaboration (e.g., Prop 1).

Plan for the use of potential local, flexible resources to fill gaps and promote
innovative strategies.



HT Plan Refresh: Process Objectives

Center equity and justice - race, gender, ethnicity, disability — across
the process.

Provide multiple pathways for input to ensure all stakeholders have an
opportunity to shape the refreshed Plan.

Design a process that is collaborative, inclusive, efficient, and strengthens and
further clarifies partnerships/relationships.

Ensure the refreshed Plan is centered on people with lived experience, is data-
driven, action-oriented, built to work and evolve over time, and nimble to
respond to changing dynamics.

Establish metrics to measure progress over time, and a process for program
and system improvement.



T Plan Refresh: Key Pillars

* Updated System Modeling
* Updated Racial Equity Analysis
* Strategy ldentification/Refinement

* Engagement of Residents with Lived Experience



HT Plan Refresh: Key Roles

Existing Roles (per charter and MOUS)
H&H: Project Manager (as designhated Policy & Planning Entity)

Leadership Board:
1. Serves as the public forum for bi-monthly updates on various workstreams;

2. Supports CoC participation in the refresh planning process; and
3. Provides final adoption of updated Plan.

CoC Committees: sources of input on topics relevant to their areas of expertise

Proposed HT 2030 Refresh Work Groups (with CoC Participation):
HT 2030 Task Force
System Modeling Technical Work Group

Racial Equity Analysis Technical Work Group

*Note: AC Health, Housing and Homelessness Services, as the Policy and Planning entity and project
coordinator, will be staffing/supporting each of these working groups.



HT Plan Refresh: Tentative Timeline

October/November 2024: Confirm agreements with third-party partners (e.g., All Home,
REA expert). Slates for HT Work Groups presented at 11/21 CoC Leadership Board
meeting.
November 2024 - April 2025: Inventory Modeling and Racial Equity Analysis

* Leverage existing committees for input/support of these workstreams

* Present to Board on interim findings from these workstreams

April-June 2025: Strategy Identification

* |dentification and prioritization of strategies, informed by modeling and racial equity
work

* Again, leverage existing committees for input
June-August 2025: H&H compiles plan narrative

Goal to have a final Plan by Fall of 2025



Questions/ Discussion

Please share your feedback! Index cards are available at each
table; please submit any thoughts and ideas for consideration as the
Home Together Plan Refresh takes shape.

If helpful, feel free to use these prompts for inspiration:

One positive impact of the Home Together plan has been . ..
One area where the next strategic plan could be improved is . .
The single most important thing about this next planis. ..

The issue that is impacting/impeding me/my work the most
that needs to be addressed inthe planis. ..

The best way to keep the community informed about what's
happening with the planrefreshis...

Additional feedback welcome. Comments can be anonymous, or let
us know your name and the organization/ agency you represent.

Feedback can also be sent to: OHCCinfo@acgov.org
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