Notice of Funding Opportunity (NOFO)
Updates and Discussion

Alameda County Continuum of Care (CoC) Community Meeting

October 30, 2024




Overview

1. 2024 CoC NOFO Update

a. Overview of Local Competition Process
b. Competition Results and Next Steps
2. Planning for 2026 NOFO Cycle

3. Break Out Discussion




2024 NOFO Update




CoC Funding Process

HUD releases an annual Notice of Funding Opportunity (NOFO)

Each CoC develops and manages a local application process
to invite, rate and rank projects to submit for funding

CoC submits a Consolidated Application to HUD, including all
the local applications organized into a Project Priority List.
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HUD awards grants directly to individual applicants (the CoC
is not a pass-through)




Governance — Oversight of the NOFO Process

 Strategy, Funding and Compliance — recommends strategic
direction

* NOFO Committee — develops application process, scores and ranks
applications

* Leadership Board — approves the final application

* REC and Youth Committee provided input on the process (in 2022
and 2023)
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2024 Process Timeline

July 31, 2024 HUD NOFO released
ANl 5 Bidder’s Conference
Sept. 6, 2024
Sept. 26, 2024
0ladslolsanlo 0P 28 Final Project Priority list approved by Leadership Board
0]ais]o1avacy 1P 8 Consolidated Application submitted to HUD

0lais i dclirelill28 HUD deadline for submission of the CoC Consolidated Application

Local competition deadline — all applications due to the CoC

Rating and ranking meeting to determine Project Priority List

,.
54

-]
bl :

eryOne



Types of Programs Funded with CoC Grants

Permanent Supportive Housing (PSH)

Rapid Rehousing (RRH)

Joint Transitional and Rapid Rehousing (Joint TH/RRH)
Coordinated Entry (CE)

Homeless Management Information System (HMIS)



Types of Programs Not Eligible For CoC Grants

Support Services
without housing

Emergency Shelter

New Transitional

Housing (except Homelessness
combined with Prevention

Rapid Rehousing)




2024 Application Summary

43 Renewal Applications S49,966,942
6 New Applications 58,843,892
1 Planning Grant $1,500,000
TOTAL — 50 projects $60,310,834




2024 Renewal Applications

* 24 Permanent Supportive Housing (PSH) Projects

* 6 Rapid Rehousing (RRH) projects

* 3 Transitional Housing (TH) projects

2 Joint Transitional and Rapid Rehousing (TH-RRH) projects

* 3 Coordinated Entry (CE) projects

* 1 Homeless Management Information Systems (HMIS) project
* 4 Youth Homeless Demonstration (YHDP) projects
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2024 New Applications

* 5 CoC Bonus Projects
e 1 Rapid Rehousing (RRH)
* 3 Joint Transitional and Rapid Rehousing (TH-RRH)
e 1 Coordinated Entry (CE)

* 1 DV Bonus Project — Joint TH-RRH
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2024 Next Steps

e Results will be announced by HUD in spring 2025

* Grantees will receive an initial year of funding (2025-2026); then
will receive a renewal contract for a second year (2026-2027)

* There will be no local CoC competition in 2025

* Next NOFO process will be in summer fall 2026




Planning for 2026



Overview

* Planning for the next NOFO typically starts in spring/summer
following submission of the prior NOFO

* In 2024, a new Year Round NOFO workgroup began planning in
February.

* This year we have an extra year for planning

e Opportunity for more thorough review of existing processes and
more extensive changes
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Considerations for Renewal Projects

1. HUD requires that the NOFO process include a performance evaluation of
all renewal projects, including:

* Objective evaluation factors

* Performance measurement (e.g. % of participants who exit to housing; % of participants
who increase income).

* How projects take steps to advance racial equity

2. HUD encourages CoCs to re-allocate low performing projects (reduce their
budgets and give funds to new projects)

3. HUD also requires that the CoC conduct ongoing monitoring, including
compliance with Housing First requirements.




Renewal Evaluation Factors in 2024

|.  Project Performance (performance measures)
Il. Program Access and Serving Highest Needs/Marginalized Populations

lll. Advancing Racial Equity
IV. Involvement of People with Lived Expertise in Decision-Making

V. Grants Management (timely reports and invoicing, spending, bed utilization)

VI. Organizational Capacity (audit findings, data quality)




What to Evaluate for 20267

The extra year provides an opportunity to re-design the approach to evaluating
performance for existing projects, including:

* What factors are evaluated

 How they are measured

* What goals (benchmarks) we ask projects to meet

 How to integrate year-round monitoring




Considerations for New Projects

e CoC funding can be challenging to secure and manage, particularly for smaller
organizations

* In 2024, we provided additional opportunities for technical assistance for new
applicants, but many organizations need additional capacity building

* What are ways to provide support to new CoC applicants in 2026 and beyond?




DISCUSSION
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