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October 30t", 11:00am-11:30am



Voting ltems



'tems to be Confirmed Today

Revised Governance Charter

October 2024 version

Leadership Board New Members
as recommended by Nominations Committee

Leadership Board New Members

two seats for direct election during this meeting
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Charter Update Process

Updates Since October 2023,

* In October 2023, the current Charter was approved, and in this year for the first
time all 8 Standing Committees as designed in the Charter became active.

* The Homebase team, while facilitating committee meetings, have collected a list of
identified areas to refine and update the charter. These updates reflect text
clarifications, for ease of operating the current Charter structure.

* The version of the charter presented today was recommended by CoC Leadership
Board at their October 10t", 2024 meeting



Proposed EveryOne Home Governance Charter Revisions

Revision # |Page # Item Identified Proposed Revision/Clarification
Charter-1 |12, References to voting do not When voting is referenced, add “when quorum (50% +1 voting members) is achieved” ; first
Section always explain quorum is referenced page 16: A quorum is established when at least 50% +1 of the voting
1.D. needed. membership attends a meeting.
Charter-2 |7 Does the BIPOC quota need to be [Because the ideal quota of meeting or exceeding the Point in Time Count ratio of BIPOC
62% or 40%? experiencing homelessness has the potential to change every two years, we recommend
referencing the quota as part of the current “recruitment guidance” within the Policies and
Procedures. This will make the quota easier to update via a Leadership Board vote.
Charter-3 |7,8 Does the PWLE/BIPOC quota
count co-chairs of committees? |Language change:
“we set a representation metric of at least 33% lived experience on all boards, committees,
and workgroups, including co-chairs.”
“the composition will be at least 40% for each committee and workgroup, including co-
chairs.”
Charter-4 |14 An “Appendix B” is mentioned The content implied for Appendix B belongs in the Policies and Procedures, where it can be

but not included in the
documents.

more easily updated as needed. For now, update the Charter to reference the Policies and
Procedures instead, and then add the needed content to the Policies and Procedures as
available.




Proposed EveryOne Home Governance Charter Revisions

Revision # |Page # Item Identified Proposed Revision/Clarification
Charter-5 |15, 27 Can co-chairs candidates vote for |Language added: “Those running for the chair position may vote for themselves in an
co-chairs? election.”
Charter-6 |16 Discussion arose during Language added: “No one person can have more than one vote on an action item,
leadership board on members regardless of their function in the meeting proxy or otherwise.”
having two votes as a proxy for
two different Leadership Board
voting members. The document
currently does not say a proxy
cannot vote more than once.
Charter-7 |All pages, |Definitions needed: BIPOCand |These definitions are part of the content previously implied for “Appendix B” which should
particularl [PWLE, Service Provider, instead be a part of ‘recruitment guidance’ within the Policies and Procedures. Based on
y lists of  [Public/Private representatives decisions previously made by the Leadership Board and the Nominations Committee, these
each definitions will be added to the Policies and Procedures.
committe |For service provider, lack of
e seat clarity about what organizations
type or entities could be included in
this definition.
Charter-8 |Multiple [OHCC no longer correct acronym |For posterity, wherever possible the text should refer to the entity name instead of the
pages currently designated entity’s organizational name. If the name should remain in the

document, replace Alameda County OHCC with Alameda County Housing and
Homelessness Services (H&H)
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Leadership Board New Members

As Recommended by the Nominations Committee

Person with Lived Expertise

Person with Lived Expertise
Person with Lived Expertise

Non-Profit Homeless Service
Providers

Non-Profit Homeless Service
Providers

Isamar Ochoa Dominguez

Caroline Topee
Elsie Lee

Kalani Smith

Marcell Lloyd

PWLE

PWLE
PWLE
LifeLong Medical

St. Vincent De Paul
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Leadership Board New Members

For Public Voting Today

Candidate Name Candidate Affiliation

A representative of a policy
advocacy or affordable housing
advocacy organization

A representative of a public
housing authority
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