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Welcome/Introductions

Agenda Item 1



Shared Agreements



Agenda



Public Comment

Agenda Item 2



Approval of Minutes

• No roll call vote is needed, corrections not 
already received by Homebase will be noted 
and minutes changed accordingly.

Agenda Item 3



Homeless System 
Updates

Agenda Item 4

• Community Meeting Save the Date
• Community Meeting will be Tuesday, October 29th and 

Wednesday, October 30th

• The event will be held at the California Endowment, 2000 
Franklin Street, Oakland, CA 94612. A virtual option will 
be available.

• Programming will be from approximately 9am to 4pm 
with a full agenda to be announced at a later date. 

• If you have any questions, please email 
alameda@homebaseccc.org. 



Leadership Board 
Updates

Agenda Item 5



Action Items



Action Item: Consent Agenda

Member makes a motion
Second (every 

motion requires 
a second)

Discussion and 
Amendment

Vote

Agenda Item 6

Action Item 1: Motion to approve the September 26th, 2024 Consent Agenda Items listed below.

• Item 1: Extend the Temporary Policy on the Use of Artificial Intelligence in Committee Meetings.

• Item 2: Approve the proposed new committee members as selected by Nominations Committee.

• Item 3: Authorize Leadership Board Co-Chairs to sign MOU with HUD for new Stability Housing 
Vouchers.



Discussion Items



Racial Equity Committee

• Tunisia Owens

• Co-Chair, REC

Agenda Item 7



NOFO Progress Report

• Kate Bristol

Agenda Item 8



HUD Technical Assistance Update

• Abt Global

Agenda Item 9



Home Together Refresh Plan

• Alameda County Housing and Homelessness

Agenda Item 10



Alameda County 10-Year Housing Plan

• Michelle Starratt, HCD

Agenda Item 11



Community Meeting Agenda Preview

• Kim Natarajan, Homebase

Agenda Item 12



Community Meeting Agenda

October 29

• Public Comment

• Accessibility Panel

• BHHI Presentation: Toward Equity

• PWLE Lunch

• Grants Pass Discussion

October 30

• Public Comment

• State of the CoC

• Elections for Leadership Board

• Governance/Policies Update

• NOFO Discussion

• Supporting PWLE in the CoC

• Racial Equity in Workplans

• Home Together 2030



Closing
• Upcoming Agenda Items

• NOFO Rank and Review Listing

• Charter and Policy and Procedures Refinements

• Next Meeting to be held October 10, 2024

• Community Meeting October 29-30. 2024

Agenda Item 13



 

 

 
 
CONSENT AGENDA 
Meeting Date: September 26th, 2024 
To: EveryOne Home Leadership Board (Oakland, Berkeley/Alameda County CoC, CA-502) 
From: Leadership Board Co-Chairs Moe Wright and C’Mone Falls 
Subject: Collected Action Items Recommended for Consent 
 

Summary: 

The Collected Action Items within this consent agenda have been reviewed by the Leadership 
Board Co-Chairs and assembled by Homebase staL. The co-chairs recommend that these action 
items are presented as a group to the Board for a single vote of confirmation. Any Leadership Board 
members who have questions, comments, or proposed revisions to the items within the consent 
agenda may share those comments during the scheduled meeting time, or in advance by emailing: 
alameda@homebaseccc.org    

Proposed Actions List:  

1. Extend the Temporary Policy on the Use of Artificial Intelligence in Committee Meetings. 
2. Approve the selection of new voting members to committees as identified by the 

nominations committee in the list below. 
3. Authorize Leadership Board Co-Chairs to sign MOU with Livermore Public Housing Authority 

for new Stability Housing Vouchers. 

 

Proposed Actions Detail on the following pages  

 

  

mailto:alameda@homebaseccc.org


 

 

Action Item 1: 

Extend the Temporary Policy on the Use of Artificial Intelligence in Committee Meetings. 

This action item updates the temporary policy on the use of AI in meetings, quoted below, to 
become a part of the CoC Policies and Procedures, and therefore no longer temporary. The CoC 
Policies and Procedures may be updated at any time by a vote of the Leadership Board. 

 

Temporary Policy on the Use of AI tools in Committee Meetings – Updated February 2024 

Committee meetings are public meetings. Homebase will record meetings and will distribute 
minutes and other materials following each meeting. The oLicial meeting minutes and video 
recording should serve as the record of votes, decision making, and topics discussed (summaries 
and/or transcripts generated by AI tools should not be used for this purpose). 

We understand that committee members may choose to use AI tools to create transcripts of 
meetings, to help them with personal note taking, and to meet accessibility needs. 

In the case of Unattended AI Bots, these tools will be allowed in meetings when they are known to 
Homebase staL as coming from committee members or their proxies. 

While committee meetings are open public meetings, there may be workgroup meetings or other 
sessions that are not open to the public and where use of AI tools may not be appropriate. AI tools 
should not be used in a smaller group without everyone's permission. 

 AI tools cannot be used in meetings where any client PII will be shared.



 

 

Action Item 2: 

Approve the selection of new voting members to committees as identified by the nominations 
committee. 

This action item is the last step of confirmation for the proposed committee members listed. The 
committee members submitted an application and were selected after consideration by the 
nominations committee. 

Committee Proposed New Member 

Standards Funding and Compliance Ivan Ortiz, Operation Dignity 

 Marcell Lloyd, St. Vincent de Paul 

 Jamie Almanza, BACS 

  

Housing Stability and Homelessness 
Prevention 

Jessica Blalock, PWLE 

Hamilton Hunt, BOSS 

  

Youth Committee Carla Rosas, Tri Valley Haven 

  

In addition to the names listed above, the Nominations Committee also recommends the names 
below for Leadership Board seats. Leadership Board nominations must also be confirmed by a vote 
of the general body at an EveryOne Home Community Meeting. 

Committee Proposed New Member 

Leadership Board  Kalani Smith, Emerging Leader 

 Marcell Lloyd, St. Vincent de Paul 

 

Finally, the nominations committee would like to notify the Leadership Board that those committee 
placements made last year who were randomly assigned 1-year terms that are set to expire have 
been contacted and oLered an extension of their terms for an additional 3 years. This was the 
agreement when random term assignments were made during the 2023 nominations season.  

  



 

 

Action Item 3:  

Authorize Leadership Board Co-Chairs to sign MOU with HUD for new Stability Housing Vouchers. 

This action item authorizes the Board Co-Chairs, Moe Wright and C’Mone Falls, to sign the included 
MOU on behalf of the Continuum of Care.   

This MOU creates a cooperation agreement so that the Alameda CoC Coordinated Entry System 
may refer households to Stability Vouchers administered through the Housing Authority of the City 
of Livermore. The vouchers will be oLered to those who meet the Stability Voucher program 
eligibility criteria and are prioritized as per current Coordinated Entry Policy. There is not a proposed 
changed to policy. Those placed into the vouchers through an Alameda CoC Coordinated Entry 
System referral will also be eligible to be connected to CoC-funded supportive services.  

The complete MOU agreement proposed is included with this Board meeting packet. 

 

 

 



 

 

Memorandum of Understanding 
U.S Department of Housing and Urban Development 

Housing Stability Vouchers 
 
Memorandum of Understanding – Stability Vouchers  

This MEMORANDUM OF UNDERSTANDING U.S. DEPARTMENT OF HOUSING 
AND URBAN DEVELOPMENT STABILITY HOUSING VOUCHERS (“MOU”) is 
entered into this 1st day of July, 2023 ("Effective Date") by and between the HOUSING 
AUTHORITY OF THE CITY OF LIVERMORE, CALIFORNIA, a public body corporate 
and politic ("Livermore Housing Authority"), the Oakland, Berkeley, Alameda County 
Continuum of Care (CA-502) ("County CoC"), and the County of Alameda (“COUNTY”) 
on behalf of its Alameda County Health agency (formerly known as Alameda County 
Health Care Services Agency or HCSA) for the purpose of establishing a partnership to 
administer the Stability Housing Vouchers ("SVs") pursuant to U.S. Department of 
Housing and Urban Development Notice PIH 2022-24 (HA), issued August 16, 2022. The 
Housing Authority and the County CoC, and COUNTY will be referred to herein 
individually as a “Party” and collectively as “Parties.” 
 

WHEREAS, each Housing Authority is a public housing agency (PHA) pursuant 
to 42 USCS 1437a (b)(6)(A); 
 

WHEREAS, The Consolidated Appropriations Act, 2021 (Public Law 116-260) 
(2021 Act), makes available $43,439,000 for new incremental voucher assistance under 
Section 8(o) of the United States Housing Act of 1937 for use by individuals and families 
experiencing or at-risk of homelessness; those fleeing or attempting to flee domestic 
violence, dating violence, sexual assault, stalking, or human trafficking, and veterans and 
families that include a veteran family member that meet one of the proceeding criteria. 
 

WHEREAS, The Consolidated Appropriations Act, 2022 (Public Law 117-103 
(2022 Act) further provides that the U.S. Department of Housing and Urban Development 
(“HUD”) may waive certain statuary and regulatory providers to administer SVs (except 
for requirements related to tenant rights and protections, rent setting, fair housing, 
nondiscrimination, labor standards and the environment) upon a finding that any such 
waivers or alternative requirements are necessary to facilitate the use of funds made 
available for SVs. 

 
WHEREAS, Under the 2021 Act, SV funding must be awarded to PHAs that 

partner with eligible Continuums of Care (CoCs) or other entities serving the targets 
population. Consistent with the requirements of the 2021 Act, HUD will award tenant-
based SVs to PHAs who self-identify to HUD their interest in receiving an allocation and 
demonstrate a strategy to coordinate assistance with services available in the community. 
 

WHEREAS, HUD has established an alternative requirement under which, if the 
PHA agrees to accept an allocation of SVs, the PHA must enter into a Memorandum of 
Understanding (MOU) with the CoC to establish a partnership with the CoC to pair SVs 
with CoC-funded supportive services: and to collaborate with the CoC and other 



 

 

stakeholders to develop a prioritization plan for these vouchers. 
 
 

WHEREAS, Continuum of Care (CoC) means the group organized to carry out 
the responsibilities required under the Continuum of Care Program Rule 24 CFR 578, 
published July 31, 2012, which details the requirements for establishing and operating a 
Continuum of Care ("Interim Rule"). In Alameda County the CoC is part of a collective 
impact effort to end homelessness.  
 

WHEREAS, the County CoC is organized to carry out the responsibilities 
required under the SV program. Provisions in the CoC Program Interim Rule at 24 CFR § 
578.7(a)(8) require that CoCs establish a Coordinated Entry (CE) System. The CE System 
is a centralized or coordinated process designed to coordinate program participant intake, 
assessment and provision of referrals; 

 
WHEREAS, the Coordinated Entry (CE) System is managed by a Management 

Entity. The Management Entity manages and operates the coordinated entry system 
pursuant to CoC Program Interim Rule at 24 CFR § 578.7(a)(8). The CoC Board provides 
strategic direction and provides oversight of the Management Entity to ensure the County 
CoC complies with HUD obligations; 
 
WHEREAS, Alameda County Health has been designated by the County CoC as the 
Coordinated Entry Management Entity; the primary responsibility of Alameda County 
Health under this MOU is to make direct referrals of qualifying individuals and families 
to the Housing Authority. Alameda County Health Coordinated Entry staff will be 
responsible for determining whether the family qualifies under one of the four eligibility 
categories for SVs. Pursuant to Notice PIH 2022-24 (HA), the Coordinated Entry 
Management Entity of the County CoC must always retain the direct referral 
responsibility: 
 

WHEREAS, Livermore Housing Authority and County CoC desire to partner to 
administer the SV program pursuant to Notice PIH 2022-24 (HA). This MOU is intended 
to memorialize certain rights and obligations of the Parties related to the SV program 
partnership and is a complete statement of the responsibilities of the Parties and evidence 
of a commitment of resources to the SV program. 
 
NOW, THEREFORE, in consideration of the covenants and conditions set forth herein, 
the Parties agree as follows: 
 

I. Incorporation of Recitals The Recitals set forth above are true and correct 
and incorporated herein by this reference. All capitalized terms not defined herein 
shall have the meaning ascribed to such terms in Notice PIH 2022-24 (HA). 

 
 
I. Introduction and Goals  



 

 

This Memorandum of Understanding (MOU) outlines the collaboration and commitment between 
Livermore Housing Authority and County CoC to pair Stability Vouchers with CoC-funded 
supportive services; and to collaborate with the CoC/Victim Services Providers and other 
stakeholders to utilize Coordinated Entry for these vouchers.  
 
 
Lead Agency Liaisons:  
Name and title of PHA staff position: Sarah Ramler, Executive Director 
Name and title of Coordinated Entry staff position: Anna Fellers, Home Stretch Program Manager, 
Alameda County Health  
 
II. Individuals and Families Eligibility under the Qualifying Categories  
In order to be eligible for an SV, an individual or family must meet one of four eligibility  
categories:  
� _Homeless  
� _At risk of homelessness  
� _Fleeing, or attempting to flee, domestic violence, dating violence, sexual assault, stalking, or 
human trafficking  
� _Veterans  
 
.  
III. SV Roles and Responsibilities  
A. PHA Roles and Responsibilities  

1. Coordinate and consult with County CoC in developing the services and assistance to be 
offered under the SV services fee.  

 
2. Accept direct referrals for eligible individuals and families from Alameda County Health 

through County CoC Coordinated Entry System.  
 

3. Commit a sufficient number of staff and necessary resources to ensure that the application, 
certification, and voucher issuance processes are completed in a timely manner.  

 
4. Commit a sufficient number of staff and resources to ensure that inspections of units are 

completed in a timely manner.  
 

5. Update a shared tracking sheet every two week with the status of each referral including: 
denials, issue and expiration date of each voucher issued, status of any appeals or extension 
requests, and move-in date. 

 
6. Communicate closely with Coordinated Entry point of contact about any issues, barriers, 

successes or changes to process. 
 

7. Designate a staff to serve as the lead SV liaison.  
 
 

8. Comply with the provisions of this MOU.  
 
B. Alameda County Health and County CoC Roles and Responsibilities  

1. Designate and maintain a lead SV liaison to communicate with the PHA.  



 

 

 
2. Refer eligible individuals and families to PHA using the community’s coordinated entry 

system.  
 

3. Connect referred households to providers who can  
 

a. support in completing and applying for supportive documentation to accompany 
admissions application to the PHA (e.g., self-certifications, birth certificate, social 
security card, etc.).  

b. Attend SV participant briefings when needed.  
c. Assess all households referred for SV for mainstream benefits and supportive 

services available to support eligible individuals and families through their transition.  
 

4. Identify and provide supportive services to SV families. (While SV participants are not 
required to participate in services, County CoC should assure that services are available and 
accessible.)  
 

5. Communicate with PHA point of contact about any issues, barriers, successes, or changes in 
practice. 

 
6. Comply with the provisions of this MOU  



 

 

IV. CoC-funded supportive services that will be paired with SVs  
 
The following services shall be provided to assist individuals and families to have success in the SV 
program: 

1. Alameda County Health Coordinated Entry staff and contracted providers will support 
individuals and families in completing applications and obtaining necessary supporting 
documentation to support referrals and applications for assistance; while aiding households in 
addressing barriers; 

2. Alameda County Health Coordinated Entry staff and contracted providers will support 
Housing Authority in ensuring appointment notifications to eligible individuals and families 
and will assist eligible household in getting to meetings with the Housing Authority; 

3. Alameda County Health Coordinated Entry staff and contracted providers will provide 
housing search assistance called Housing Navigation, support services to stabilize in tenancy, 
called Tenancy Sustaining Services (based on demonstrated need), and Housing Deposits for 
eligible individuals and families in accordance with CoC policies and funding availability. 

4. Alameda County Health Coordinated Entry staff and contracted providers will make referrals 
to mainstream services such as behavioral health care, health care services and public 
benefits. 

 
V. PHA Adopted Waivers and Alternative Requirements  
 
PIH Notice 2022-24, provides Livermore Housing Authority with authority to adopt certain statutory 
and regulatory requirements and alternative requirements for Stability Vouchers. Livermore Housing 
Authority and County CoC have agreed to adopt the following waivers and alternative requirements-  
 
Mandatory 

1. PHA will enter into a Memorandum of Understanding (MOU) with the CoC to establish 
partnership for the administration of the SVs, pair SVs with CoC funded supportive services; 
and to collaborate with the CoC and other stakeholders to develop a prioritization plan for 
these vouchers. 

2. PHA will inform families on the HCV waiting list of the availability of SVs by, at a 
minimum, either by posting the information to their website or providing public notice in 
their respective communities.  

3. PHA shall maintain a separate waiting list for SV. 
4. PHA will work directly with its CoC, and other referral agency partners to manage the 

number of referrals and the size of the SV waiting list. 
5. Local preferences established by the PHA for the HCV admissions do not apply to SVs. In 

establishing any local preferences for the SV waiting list, the preference may not prohibit SV 
admissions from any of the four qualifying categories of eligibility. 

6. PHA may not apply any residency preference. 
7. The PHA must prohibit admission to the program if any household member has ever been 

convicted of drug-related criminal activity for manufacture or production of 
methamphetamine on the premises of federally assisted housing. The PHA must prohibit 
admission to the program if any member of the housing hold is subject to a lifetime 
registration requirement under a State sex offender registration program. 

8. PHAs may not deny admission for any of the following: 
a.  Any member of the family has been evicted from federally assisted housing in the last 

five years.  
b. A PHA has ever terminated assistance under the program for any member of the family. 



 

 

c. The family currently owes rent or other amounts to the PHA or to another PHA in 
connection with Section 8 or public housing assistance under the 1937 Act.  

d. The family has not reimbursed any PHA for amounts paid to an owner under a HAP 
contract for rent, damages to the unit, or other amounts owed by the family under the 
lease.  

e. The family breached an agreement with the PHA to pay amounts owed to a PHA, or 
amounts paid to an owner by a PHA.  

f. The family would otherwise be prohibited admission under alcohol abuse standards 
established by the PHA in accordance with 24 CFR §982.553(a)(3).  

g. The PHA determines that any household member is currently engaged in or has engaged 
in during a reasonable time before the admission, drug-related criminal activity.  

9. Initial term for an SV must be at least 120 days. Any extensions, suspensions, and progress 
reports will remain under the policies in the PHA’s administrative plan but will apply after the 
minimum 120-day initial search term. 

10. Families can enter into leases for a term shorter than one year. 
11. In order to provide maximum housing choice for the targeted populations, HUD is removing this 

restriction for SV nonresident applicants to allow all SV families to immediately move under 
portability. The PHA may not restrict an SV family from exercising portability because they are a 
nonresident applicant. A receiving PHA cannot refuse to assist an incoming SV family, regardless 
of whether the PHA does or does not currently administer SVs under its own ACC. In addition to 
the applicable family briefing requirements at 24 CFR 982.301(a)(2) as to how portability works 
and how portability may affect the family’s assistance, the initial PHA must inform the family 
how portability may affect the family’s assistance, the initial PHA must inform the family how 
portability may impact the special SV services and assistance that may be available to the family. 
If the portability move is in connection with the SV family’s initial lease-up, the receiving PHA 
and the initial PHA must consult and coordinate on the SV services and assistance that will be 
made available to the family. The primary purpose of this communication is to ensure there is no 
duplication of SV services and assistance provided to the family and that the receiving PHA is 
aware of the maximum amount of services fee funding that the initial PHA may provide to the 
receiving PHA on behalf of the family. 

 
Voluntary 
 

1. PHA waives the requirement to obtain and verify SSN documentation and documentation 
evidencing eligible noncitizen status before admitting the family to the SV program. 

2. PHA will accept income calculations and verifications from third-party providers or from an 
examination that the PHA conducted on behalf of the family for another subsidized housing 
program in lieu of conducting an initial examination of income as long as the income was: 1) 
calculated in accordance with rules outlined at 24 CFR Part 5 and within the last six months 
and 2) the family certifies there has been no change in income or family composition in the 
interim. 

3. PHA will seek to waive the payment standard amounts capped at 110% of fair market rent 
and will pursue an exception to increase the payment standards to 120% of the fair market 
rents. 

 
VI. PHA Permissive Prohibition Policies agreed upon by the PHA and CoC  
Livermore Housing Authority in consultation with County CoC have agreed NOT to adopt the any 
permissive prohibitions for the Stability Voucher program. 
 
 



 

 

VII. Program Evaluation  
 
Livermore Housing Authority and County CoC agree to cooperate with HUD, provide requested data to 
HUD or HUD-approved contractor delegated the responsibility of program evaluation protocols 
established by HUD or HUD-approved contractor.  
 
 
VII. Program Evaluation  
 
This MOU may only be modified by a written amendment signed by authorized representatives from all 
Parties.  
 
 
Signed By:  
 
 
_____________________________________    ___________________  
Sarah Ramler        Date 
Public Housing Agency Executive Director       
Housing Authority of the City of Livermore, California 
 
 
_____________________________________    ___________________  
Moe Wright        Date  
County CoC Board Co-Chair        
Oakland, Berkeley, Alameda County Continuum of Care (CA-502) 
 
 
_____________________________________    ___________________  
C’Mone Falls        Date 
County CoC Board Co-Chair        
Oakland, Berkeley, Alameda County Continuum of Care (CA-502) 
 
 
_____________________________________    ___________________  
Colleen Chawla        Date  
Director     
Coordinated Entry Management Entity  
Alameda County Health  
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