
 

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

  The CoC Priority Listing includes:
 - Reallocation forms – must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.
 - Project Listings:

- New;
 - Renewal;
 - UFA Costs;
 - CoC Planning;
 - YHDP Renewal; and
 - YHDP Replacement and Reallocation.
 - Attachment Requirement

- HUD-2991, Certification of Consistency with the Consolidated Plan – Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

 Things to Remember:
 - New and Renewal Project Listings – all CoC project applications must be reviewed, approved
and ranked, or rejected based on the local CoC competition process.
 - Project applications on the following Project Listings must be approved and are not ranked per
the FY 2024 - FY 2025 CoC Program Competition NOFO:

- UFA Costs Project Listing;
 - CoC planning Project Listing;
 - YHDP Renewal Project Listing (All Rounds); and
 - YHDP Replacement and  Reallocation Project Listing.
 - Collaborative Applicants are responsible for ensuring all project applications accurately appear
on the Project Listings and there are no project applications missing from one or more Project
Listings.
 - For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.
 -  If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked or approved BEFORE submitting the CoC Priority Listing to HUD in e-snaps.

  Additional training resources are available online on HUD’s website.
https://www.hud.gov/program_offices/comm_planning/coc/competition
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing the CoC Priority listing, please reference the CoC Priority Listing
Detailed Instructions and CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

Collaborative Applicant Name: Alameda County
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2. Reallocation

Instructions:
For guidance on completing the CoC Priority listing, please reference the CoC Priority Listing
Detailed Instructions and CoC Priority Listing Navigational Guide on HUD's website.
 https://www.hud.gov/program_offices/comm_planning/coc/competition

2-1 Is the CoC reallocating funds from one or
more eligible renewal grant(s) that will expire in

Calendar Year 2025 into one or more new
projects?

No

Applicant: Oakland/Alameda County CoC CA-502
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Continuum of Care (CoC) New Project Listing

Instructions:
Prior to starting the New Project Listing, review the CoC Priority Listing Detailed Instructions and
CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of new projects submitted
by project applicant(s) to your CoC in the e-snaps system. You may update each of the Project
Listings simultaneously. To review a project on the New Project Listing, click on the magnifying
glass next to each project to view project details. To view the actual project application, click on
the orange folder. If you identify errors in the project application(s), you can send the application
back to the project applicant to make the necessary changes by clicking the amend icon. It is
your sole responsibility for ensuring all amended projects are resubmitted, approved and ranked
or rejected on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.

Project
Name

Date
Submitte
d

Comp
Type

Applicant
Name

Budget
Amount

 Grant
Term

PH/Reall
oc

Rank PSH/RR
H

Expansio
n

Transition
al Hous...

2024-10-
10
19:05:...

Joint TH
& PH-
RRH

Ruby's
Place

$2,847,8
59

1 Year DV
Bonus

-- Yes

SENIOR
PASSAG
ES

2024-10-
15
19:42:...

Joint TH
& PH-
RRH

ST.
MARY'S
CENTER

$1,064,2
37

1 Year CoC
Bonus

--

Housing
Navigatio
...

2024-10-
15
22:20:...

PH DayBreak
Adult
Ca...

$712,818 1 Year CoC
Bonus

-- RRH
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YSA
Youth TH
and PH

2024-10-
21
15:17:...

Joint TH
& PH-
RRH

Youth
Spirit
Artw...

$1,550,0
80

1 Year CoC
Bonus

--

CE
Accelerat
ed Ac...

2024-10-
22
17:12:...

SSO Alameda
County
He...

$2,296,8
98

1 Year CoC
Bonus

-- Yes

Applicant: Oakland/Alameda County CoC CA-502
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Project Priority List FY2024 Page 5 10/22/2024



 
Continuum of Care (CoC) Renewal Project Listing

Instructions:
Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all renewal project applications submitted to this Project Listing, click the "Update
List" button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is
a demonstrated

need for all renewal permanent supportive
housing and rapid

 re-housing projects listed on the Renewal
Project Listing.

X

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the Renewal Project
Listing comply with program requirements and

appropriate standards of quality and habitability.

X

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

re-housing renewal projects.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.
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Project
Name

Date
Submitte
d

 Grant
Term

Applicant
Name

Budget
Amount

Rank PSH/RR
H

Comp
Type

Consolid
ation
Type

Expansion
Type

Welcome
Home
San ...

2024-10-
10
19:24:...

1 Year Alameda
County
He...

$757,428 10 PSH PH

Homes
for
Wellness

2024-10-
10
18:32:...

1 Year Alameda
County
He...

$1,030,0
76

18 PSH PH

Channin
g Way
Apa...

2024-10-
10
17:46:...

1 Year Bonita
House,
Inc.

$43,141 4 PSH PH

Rapid
Rehousi
ng f...

2024-10-
10
19:02:...

1 Year Ruby's
Place

$1,302,8
23

35 RRH PH

Oak
Days

2024-10-
10
18:39:...

1 Year Alameda
County
He...

$2,508,5
64

30 PSH PH

Transitio
nal
Hous...

2024-10-
10
19:03:...

1 Year Ruby's
Place

$978,240 33 Joint TH
& PH-
RRH

Shelter
Plus
Care...

2024-10-
10
18:14:...

1 Year Alameda
County
He...

$1,451,3
24

11 PSH PH

Health,
Housing,
...

2024-10-
10
19:09:...

1 Year LifeLong
Medical
...

$549,672 2 PSH PH

Shelter
Plus
Care...

2024-10-
10
18:10:...

1 Year Alameda
County
He...

$501,724 20 PSH PH

Shelter
Plus
Care...

2024-10-
10
18:20:...

1 Year Alameda
County
He...

$7,618,7
10

22 PSH PH

Rapid
Re-
Housing
...

2024-10-
10
19:04:...

1 Year Ruby's
Place

$1,027,2
32

23 RRH PH

Shelter
Plus
Care...

2024-10-
10
19:21:...

1 Year Alameda
County
He...

$719,844 24 PSH PH

Banyan
House
Tran...

2024-10-
10
18:47:...

1 Year Alameda
County
He...

$81,320 39 TH

Applicant: Oakland/Alameda County CoC CA-502
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Mariposa
II (RRH)

2024-10-
11
13:14:...

1 Year SAVE
(Safe
Altern...

$800,682 34 RRH PH

APC
Consolid
ated
PSH

2024-10-
10
18:29:...

1 Year Alameda
County
He...

$433,476 3 PSH PH

Peter
Babcock
Hou...

2024-10-
11
13:21:...

1 Year Satellite
Afforda...

$82,947 12 PSH PH

Tri-City
FESCO
Br...

2024-10-
10
19:20:...

1 Year Alameda
County
He...

$42,973 26 PSH PH

Laguna
Common
s Re...

2024-10-
10
19:28:...

1 Year Alameda
County
Be...

$195,592 6 PSH PH

Welcome
Home

2024-10-
10
19:23:...

1 Year Alameda
County
He...

$3,526,2
56

5 PSH PH

Carmen
Avenue
Apa...

2024-10-
11
18:09:...

1 Year Alameda
County
Al...

$36,166 37 PSH PH

STAY
Well
Housing

2024-10-
11
18:08:...

1 Year Abode
Services

$914,996 15 PSH PH

Impact 2024-10-
11
18:08:...

1 Year Abode
Services

$2,196,3
54

9 PSH PH

Concord
House

2024-10-
11
19:42:...

1 Year Resourc
es for
Com...

$103,739 19 PSH PH

Regent
Street

2024-10-
11
20:17:...

1 Year Resourc
es for
Com...

$74,226 7 PSH PH

SHC
Project
FY2024

2024-10-
15
16:10:...

1 Year City of
Berkeley

$6,603,9
95

17 PSH PH

Turning
Point

2024-10-
15
13:29:...

1 Year Larkin
Street
You...

$422,579 21 TH

Adult
Board
and C...

2024-10-
15
16:50:...

1 Year Insight
Housing

$735,304 32 PSH PH

Lorenzo
Creek
Con...

2024-10-
15
17:52:...

1 Year Alameda
County
He...

$325,533 8 PSH PH

Linkages
Program

2024-10-
15
17:55:...

1 Year Alameda
County
He...

$1,463,2
98

38 RRH PH

APC
Multi-
Service...

2024-10-
15
18:28:...

1 Year Alameda
County
He...

$1,111,0
92

14 PSH PH

Applicant: Oakland/Alameda County CoC CA-502
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North
County
Home...

2024-10-
16
12:38:...

1 Year City of
Oakland

$1,023,2
61

13 RRH PH

Housing
Fast
Supp...

2024-10-
16
12:39:...

1 Year City of
Oakland

$2,448,4
65

36 Joint TH
& PH-
RRH

North
County
Fami...

2024-10-
16
12:39:...

1 Year City of
Oakland

$880,755 16 RRH PH

In House
HMIS

2024-10-
16
12:48:...

1 Year Alameda
County
He...

$1,591,9
07

27 HMIS

Alameda
County
Do...

2024-10-
16
14:28:...

1 Year Cornerst
one
Commu..
.

$160,137 31 SSO

Bessie
Coleman
Co...

2024-10-
16
14:31:...

15 Years Cornerst
one
Commu..
.

$282,226 1 PSH PH

Oakland
Homeles
s ...

2024-10-
16
12:38:...

1 Year City of
Oakland

$713,095 25 TH

DV CES 2024-10-
22
16:53:...

1 Year Alameda
County
He...

$921,563 29 SSO

Alameda
County
CES

2024-10-
22
16:51:...

1 Year Alameda
County
He...

$1,038,1
71

28 SSO

Applicant: Oakland/Alameda County CoC CA-502
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Continuum of Care (CoC) Planning Project Listing

Instructions:
Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload the CoC planning project application submitted to this Project Listing, click  the
"Update List" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

  Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Project Name Date Submitted  Grant Term Applicant Name Budget Amount Accepted?

CA-502 CoC
Planni...

2024-10-10
18:40:...

1 Year Alameda County
He...

$1,500,000 Yes

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2024 COC_REG_2024_214997
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Continuum of Care (CoC) YHDP Renewal Project
Listing

Instructions:
 Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

 To upload all YHDP Renewal project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
Renewal projects submitted by project applicant(s) to your CoC in the e-snaps system.

 You may update each of the Project simultaneously. To review a project on the YHDP Renewal
Project Listing, click on the magnifying glass next to each project to view project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application(s), you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked (if applicable) or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps. .

As stated in the FY 2024 - FY 2025 NOFO, YHDP Renewal and YHDP Replacement
applications must not be ranked.
https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is
a demonstrated need for all renewal permanent

supportive housing and rapid rehousing projects
listed on the YHDP Renewal Project Listing.

X

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the YHDP Renewal
Project Listing comply with program requirements

and appropriate standards of quality and
habitability.

X

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

rehousing YHDP renewal projects.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2024 COC_REG_2024_214997
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Project
Name

Date
Submitted

Applicant
Name

Budget
Amount

Comp
Type

Grant
Term

Accepted? PSH/RRH Consolidati
on Type

YHDP
Coordinate
d ...

2024-10-
22 16:08:...

Alameda
County
He...

$548,332 SSO 1 Year Yes

YHDP
HMIS

2024-10-
22 16:49:...

Alameda
County
He...

$96,764 HMIS 1 Year Yes

YHDP
Peer
Navigation

2024-10-
22 16:00:...

Alameda
County
He...

$967,644 SSO 1 Year Yes

YHDP
Joint
Compon...

2024-10-
22 15:59:...

Alameda
County
He...

$1,655,31
6

JOINT TH-
RRH

1 Year Yes

Applicant: Oakland/Alameda County CoC CA-502
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Project Applicant Project Details

Project Name: YHDP Coordinated Entry
Project Number: 222084
Date Submitted: 2024-10-22 16:08:03.502
Applicant Name Alameda County Health
Budget Amount $548,332

Project Type SSO
Program Type SSO

Component Type SSO
Grant Term 1 Year

Priority Type SSO
Instructions
 This form provides the basic information for the YHDP Renewal project applications that were
selected for review.

 YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

 Answer "Yes" or "No" to the question "Do you want to submit this project?"

 If “Yes” is selected, click “Save & Back to List.”
 If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project?
(Make selection and click the 'save' button below)

Yes

Project Applicant Project Details

Project Name: YHDP HMIS
Project Number: 222085
Date Submitted: 2024-10-22 16:49:32.401
Applicant Name Alameda County Health

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2024 COC_REG_2024_214997
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Budget Amount $96,764
Project Type HMIS

Program Type HMIS
Component Type HMIS

Grant Term 1 Year
Priority Type HMIS

Instructions
 This form provides the basic information for the YHDP Renewal project applications that were
selected for review.

 YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

 Answer "Yes" or "No" to the question "Do you want to submit this project?"

 If “Yes” is selected, click “Save & Back to List.”
 If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project?
(Make selection and click the 'save' button below)

Yes

Project Applicant Project Details

Project Name: YHDP Peer Navigation
Project Number: 222077
Date Submitted: 2024-10-22 16:00:48.576
Applicant Name Alameda County Health
Budget Amount $967,644

Project Type SSO
Program Type SSO

Component Type SSO
Grant Term 1 Year

Priority Type SSO
Instructions

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2024 COC_REG_2024_214997
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 This form provides the basic information for the YHDP Renewal project applications that were
selected for review.

 YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

 Answer "Yes" or "No" to the question "Do you want to submit this project?"

 If “Yes” is selected, click “Save & Back to List.”
 If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project?
(Make selection and click the 'save' button below)

Yes

Project Applicant Project Details

Project Name: YHDP Joint Component (TH-RRH)
Project Number: 222083
Date Submitted: 2024-10-22 15:59:04.864
Applicant Name Alameda County Health
Budget Amount $1,655,316

Project Type JOINT TH-RRH
Program Type JOINT TH-RRH

Component Type JOINT TH-RRH
Grant Term 1 Year

Priority Type JOINT TH-RRH
Instructions
 This form provides the basic information for the YHDP Renewal project applications that were
selected for review.

 YHDP Renewal project applications will renew noncompetitively and must not be ranked in the
FY 2024 - FY 2025 CoC Program and YHDP Competition.

 Answer "Yes" or "No" to the question "Do you want to submit this project?"

 If “Yes” is selected, click “Save & Back to List.”
 If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project?
(Make selection and click the 'save' button below)

Yes

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2024 COC_REG_2024_214997
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Continuum of Care (CoC) YHDP Replacement and
YHDP Reallocation Listing

Instructions:
  Prior to starting the YHDP Replacement and YHDP Reallocation Project Listing, review the
CoC Priority Listing Detailed Instructions and CoC Priority Listing Navigational Guide available
on HUD’s website.

 To upload all YHDP Replacement project and YHDP Reallocation project applications,
submitted to this Project Listing, click the "Update List" button. This process may take a few
minutes based upon the number of YHDP renewal projects submitted by project applicant(s) to
your CoC in the e-snaps system.

 You may update each of the projects simultaneously. To review a project on the YHDP
Replacement and YHDP Reallocation Project Listing, click on the magnifying glass next to each
project to view project details. To view the actual project application, click on the orange folder. If
you identify errors in the project application(s), you can send the application back to the project
applicant to make necessary changes by clicking the amend icon. It is your sole responsibility for
ensuring all amended projects are resubmitted, approved and ranked (if applicable) or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

  As stated in the FY 2024 - FY 2025 NOFO, YHDP Renewal, YHDP Reallocation and YHDP
Replacement applications must not be ranked.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Project
Name

Date
Submitted

Applicant
Name

Budget
Amount

Comp Type Grant Term Funding
Type

Accepted?

This list contains no items

Applicant: Oakland/Alameda County CoC CA-502
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Funding Summary

Instructions
 This page provides the total budget summaries for each of the project listings after you
approved and ranked or rejected new and renewal project applications. You must review this
page to ensure the totals for each of the categories is accurate.

 The "Total CoC Request" indicates the total funding request amount your CoC will submit to
HUD for funding consideration. As stated previously, only 1 UFA Cost project application (for
UFA designated Collaborative Applicants only) and only 1 CoC Planning project application can
be submitted and only the Collaborative Applicant designated by the CoC is eligible to request
these funds.

Title Total Amount

CoC Renewal Amount $46,698,886

New CoC Bonus and CoC Reallocation Amount $0

New DV Bonus Amount $0

New DV Reallocation Amount $0

CoC Planning Amount $1,500,000

YHDP Renewal and Replacement Amount $3,268,056

YHDP Reallocation Amount

Rejected Amount $0

TOTAL CoC REQUEST $51,466,942

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2024 COC_REG_2024_214997

Project Priority List FY2024 Page 17 10/22/2024



 
Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan (HUD-
2991)

Yes

Other No

Other No

Project Rating and Ranking Tool
(optional)

No
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Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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