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Fall 2024 Community Meeting Agenda

California Endowment 2000 Franklin Street, Oakland, CA 94612

Zoom Meeting: https://bit.ly/3ZPZalL.Z
Meeting ID: 889 0958 2473 Passcode: 124295

Day 1: Tuesday, October 29, 2024

Time

Event

8:30am — 9:00am

Registration

9:00am — 9:30am

Welcome and Public Comment

9:30am — 10:00am

Presentation: Home Together 2026 - 2030: Reimagining the Next 5
Years

Presented by Alameda County Health, Housing and
Homelessness Services

10:00am — 10:45am

Presentation: Toward Equity: Understanding Black Californians’
Experiences of Homelessness Report

Presented by Benioff Homelessness and Housing Initiative

10:45am — 11:00am

Break

11:00am — 11:45am

Community Conversation: Toward Equity: Understanding Black
Californians’ Experiences of Homelessness Report

Presented by Benioff Homelessness and Housing Initiative

11:45am — 1:15pm

Lunch On Your Own

Optional: Lunch and Office Hours provided for those Committee
Members with Lived Experience of Homelessness

1:15pm — 2:30pm

Panel: Understanding Barriers to Shelter and Services for
Individuals with Disabilities

2:30pm — 2:45pm

Break

2:45pm — 4:00pm

Presentation and Community Conversation: Person-Centered
Approaches to Encampment Response

Presented by Homebase Criminal Legal System Initiative

Meetings are public. Alameda County residents with lived experience of homelessness are encouraged to
attend. Public Comment will be taken at the beginning of the Business Meeting and is limited to 2 minutes
per person. Public Comment is also accepted in advance via email to alameda@homebaseccc.org.
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Day 2: Wednesday, October 30, 2024
Time Event

8:30am — 9:00am

Registration

9:00am — 9:30am

Welcome and Public Comment

9:30am—-11:00am

State of the CoC and Business Meeting

¢ Updates to CoC Governance Charter
¢ Election and Confirmation of new Leadership Board Members

Presented by Leadership Board Co-Chairs

11:00am — 11:15am

Break

11:15am — 12:00pm

Presentation and Community Conversation: Notice of Funding
Opportunity (NOFQO) Updates and Break Out Discussions

Presented by Standards Compliance and Funding Committee

12:00pm — 1:00pm

Lunch Provided

1:00pm — 1:45pm

Presentation: Alameda County 10-Year Housing Plan

Presented by Alameda County Housing and Community Development
Department

1:45pm — 2:30pm

Panel: Supporting Persons with Lived Experience in CoC Work

2:30pm — 2:45pm

Break

2:45pm — 3:30pm

Workshop: Racial Equity Activity
Presented by Racial Equity Committee

3:30pm — 4:00pm

Community Conversation: Looking Ahead for 2025

Meetings are public. Alameda County residents with lived experience of homelessness are encouraged to
attend. Public Comment will be taken at the beginning of the Business Meeting and is limited to 2 minutes
per person. Public Comment is also accepted in advance via email to alameda@homebaseccc.org.
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