Oakland, Berkeley/Alameda County CoC

System Impact Committee
Agenda
August 7th, 2024
2:00pm-4:00pm

Join Zoom Meeting

One tap mobile
+12532158782,,89048720405#

Meeting ID: 890 4872 0405
Meetings are public. Alameda County residents with lived experience of homelessness are

encouraged to attend. Public Comment will be taken at the beginning of each meeting and is
limited to 2 minutes per person.

e Google drive folder for the System Impact Committee:
https://drive.google.com/drive/folders/AinM9ePalL ZFrBi PTMIPW1tk20WtpQ8glU?usp=s
haring

o \Website page (on EveryOne Home website) for the System Impact Committee:
https://everyonehome.org/about/committees/system-impact-committee/

e Acronyms and Glossary: https://docs.google.com/spreadsheets/d/1I8ShEFMAUZ2IE-
FaYmK8TZ9Hp40vmS1zRck9EBEbPIbwy8/edit?usp=drive _link

¢ Alameda County data dashboard:
https://homelessness.acgov.org/data_homeless response.page

The purpose of the System Impact Committee is to monitor progress against the community’s
strategic plan (Home Together), including regular review of system-level and provider
performance to support more rapid identification of emerging trends and needed changes to
policy and programming. The committee will also be responsible for monitoring actual system
performance against assumptions used in the Home Together system modeling to support
updates to the plan as needed. You can learn more about the Committee Purpose here.

This month's meeting will focus on reviewing the Home Together Plan Year 2 Update as well as
discussion about how to move the plan forward across the CoC committees.
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Oakland, Berkeley/Alameda County CoC

Agenda

1. Welcome (co-chair)

2. Ground Rules and Norms

3.

Approval of June Meeting Minutes

4. System Impact Committee Public Comment (co-chair)

Comments are limited to 2 minutes per person.

5.

Announcements:

Alameda County HCD is accepting public comment on their Draft
10-Year Housing Plan (2025-2035).
o Feedback Form
Home Together Year 2 Update was released:
https://homelessness.acqov.org/reports.page?#hometogether 2026
Advocacy Tools for Promoting the Regional Bond
o https://stmaryscenter.org/bond2024/
o https://siliconvalleyathome.org/advocacy-toolkit/advocacy/
2024 NOFO Bidders Conference August 12 - More Info
o If you are interested in learning more, the County’s NOFO
consultant will provide an update at the September 5 CoC
Standards, Compliance, and Funding (SCF) Committee
o Meeting time: 1:00pm to 2:30pm
= Join Zoom Meeting

Home Together Year 2 Update

Proposed items for next committee meeting in September

e Review and Approve Draft Memo (quorum will be needed to
approve)

¢ |dentify committee members and regular meeting attendees to
help work across committees. Please email the Homebase team at

alameda@homebaseccc.orq, if you in supporting cross committee
work.
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