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Shared Agreements :

O

* Have sensitivity and respect for each other's experiences.

* Agree to show up and engage. When meeting virtually, this includes having the camera on
when possible and safe, while recognizing there are many valid reasons not to have
cameras on.

*  When making decisions, prioritize the best interests of the homelessness response system
and people experiencing homelessness above the interests of the individual board
member/organization.

* Commit to racial equity and justice in decision-making. Participate in training and create
space and time for this practice.

*  Function as peers instead of a hierarchy of persons with lived experience and others.
* Be constructive, not obstructive; try to offer solutions along with barriers.

* One voice at a time, no interruptions.

* Give people the chance to speak once before you speak twice.

* Share and review the materials in the packet in advance of meetings.

*  Prioritize action items near top of agenda to help with time management in meetings.




Agenda

e

13.

Welcome
Public Comment o

Minutes

Homeless System Updates
Leadership Board Updates

Closing

6.
7.
8.
O.

10.
11.
12.

NOFO Strategic Direction Statement
Nominations Committee

Racial Equity Committee

Applying Racial Equity Framework
HSHP Update

CoC Planning Grant Budget Overview
Alameda CE Implementation Overview
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Approval of Minutes

* No roll call vote is needed, corrections not
already received by Homebase will be noted —
and minutes changed accordingly. I

P
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around June 21

+
o)
O I I I e e S S yS e I I I * Home Together Year 2 Update expected for released by H+H
O

* Updating norms and ground rules to make committee meetings

U p d a te S more accessible to PWLE

* individual committees can still establish the norms for
themselves, but we are sharing the suggested list and
adapting in each committee

* Putting together NOFO Committee:

* Now Recruiting for NOFO (Notice of Funding
Opportunity) Committee and Appeals Panel

* Make funding decisions about which projects receive

v Continuum of Care funding

-
' ‘ * Review NOFO project applications, score and rank them
1 ¢ Time Commitment:

4-5 meetings

A day-long rank and review meeting

E *  Review project applications
ve ne * Email Alameda@Homebaseccc.org if you are interested

in joining or have more questions!!!
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https://homebase.box.com/s/ll92z4ctb0hn5b2yva7l5noqpw35kxrk
mailto:Alameda@Homebaseccc.org

Leadership Board
Updates
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Strategic Direction for 2024 NOFO
NOFO Committee Roster
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CoC Standards, Compliance and Funding Committee
approved strategic direction on June 6, 2024

Jennifer Lucky (H&H)

Ray Corona (YAB, Covenant

Home Together HOUSG)
Lead Agency

Annette Sanders Representative with

Lived Experience Jennifer LUCky

Racial Equity Liaisons
Ms.Shelley Gonzalez

City Representative .
s Sunita Garrett

City Representative

Josh Jacobs Laurie Flores

(Berkeley) (Fremont)
i Hom ff
Ms.SheIIey Gonzalez Representative with Rav C Repr.t:rs‘eLr'lta:jlve omebase .Sta
Lived Experience ay Lorona I;")’(' eritle\:wece Jose Lucio
P Esther Wilch
Provider
Ri|ey Wilkerson Collaborative Applicant Tunisia Owens (Family Violence
Law Center)
, : Representative Meet first Tuesdays
City Representative . s Y
th Lived
Stanley Wong (Oakland) Sunita Garrett o from 1:00-2:30

Representative with

Varon Brown Lived Experience




What is CoC SCF?

Continuum of Care Standards, Compliance and

Funding Committee

For now limited to HUD CoC Funding

and projects:

e Standards: HUD standards and
community benchmarks for CoC-
funded projects only

* Compliance: Of HUD CoC-funded Funding: Compliance:
projects with HUD requirements « Conforming to the rules

. ) * Money and resources )
* Funding: HUD CoC funding orovided to support the Zgggigﬁérjrgmfat&} N

CoC’s efforts to prevent .
necessary to receive and

and end homelessness. . .
maintain CoC funding.




What We've Been Up To

Standing Up the Committee
* Getting to know one another, the work we do, and what brought us here
* |dentifying shared ideas, hopes and goals for this committee:
* Better transparency about CoC funding and programming
e Better monitoring of CoC-funded projects
Lots of Teaching, Learning and Discussing the Nuances of This Technical Area
* Level-setting the committee’s role
* Understanding the technical nuances and limitations of the HUD Continuum of Care program
* Decoding all the acronyms
Formed Year-Round NOFO Workgroup
* Made up of members of CoC SCF, NOFO Committee, Racial Equity Committee and Youth Committee
* Year-round work to improve local HUD CoC NOFO process, tools and competition to make it clearer, more
transparent, more equitable, and in alignment with CoC goals and priorities
Developing Grievance Tracking Tools and Processes
Oversee Year-Round NOFO Workgroup Work



Action Item: NOFO Committee

Action Item 1: Motion to approve the NOFO Committee list and to allow for additional NOFO
Committee membership approval by a majority of the quorum of seated NOFO Committee
members.

"iAi‘L

Second (every

Discussion and

Member makes a motion motion requires
Amendment

EveryOne Home a second)
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NOFO Committee Updates

Timeline:

* May/June:
e QOutreach to previous NOFO Committee and Appeals Panel members to solicit interest
e Qutreach to current CoC membership to solicit interest

* Today:
* Leadership Board approves current NOFO Committee List

* Future:

e Continued outreach to fill open seats:
* 3 NOFO Committee Members
* 3 Appeals Panel Members
* 3 Alternates
e Additional NOFO Committee members may be added by a majority vote of a quorum of seated
NOFO Committee members
Must meet demographic requirements in charter

ryOneHo:
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Proposed NO

Committee Members

Wame  lomgmimion  |Eetewe

Alameda County Human Relations Commission

Miguel Dwin
Frances Starn
Annette Sanders

Ray Corona

Anat Leo
Arlene Hipp
Laurie Flores

Shelley Haynes
Stephanie Semien
Logan McDonnell

Jason Earl

Shatae Jones
Tammy Nguyen

Sahra Nawabi

Community Member

Glad Tidings

YAB and Covenant House

Consultant and Community Member
Advocate

City of Fremont

City of Livermore

Emerging Leaders

BACS

City of Dublin

Alameda Alliance for Health

YAB

YAB

Long-time NOFO Committee member

Served on 2024 NOFO Committee

CoC SCF and Year Round NOFO Workgroup member

CoC SCF co-chair, 2024 Appeals Panel member

Served on 2024 NOFO Committee
Long-time NOFO Committee member
CoC SCF member

HMIS Committee member

OAC member

HSHP Member and Co-Chair

HSHP Member and Co-Chair

HMIS Committee Member and Co-Chair

2024 NOFO Committee member

2024 NOFO Committee member

33% of the nominees have lived experience of homelessness, 71% identify as BIPOC



Action Item: NOFO Committee

Action Item 1: Motion to approve the NOFO Committee list and to allow for additional NOFO
Committee membership approval by a majority of the quorum of seated NOFO Committee
members.

"iAi‘L

Second (every

Discussion and

Member makes a motion motion requires
Amendment

EveryOne Home a second)
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Action ltem: Strategic Direction

Action Item 2: Motion to approve the Strategic Direction Memo for the 2024 NOFO.

Second (every

Discussion and
Amendment

11| IS
<7 S
L/ illﬁp Member makes a motion motion requires

EveryOne Home a second)
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Strategic Direction for 2024 NOFO

Agenda Item 4



Background

* Each year, the CoC Leadership Board adopts a high-level strategic
framework for responding to HUD’s Notice of Funding Opportunity
(NOFO) for CoC funding.

* The Strategic Direction is transmitted to the NOFO Committee, which
then implements it by developing the policies, processes and scoring
factors for the local competition.

 Starting in 2023, the SFC was designated to develop the Strategic
Direction for adoption by the Board.



Approach '

@)

* Builds upon 2023 Strategic Direction

* Incorporates lessons learned and feedback received from the 2023
CoC NOFO process

* Proposed changes from 2023 are in red text
* May need to be amended after HUD releases the 2024 NOFO

Agenda Item 4



1. Evaluating Project'Performance

a. Projects requesting renewal funding will be evaluated based on their performance,
using objective performance measures to the greatest extent possible.

b. Conduct year-round monitoring of all existing CoC grantees and use results of
monitoring to inform evaluation of renewal projects in the local competition.

c. Renewing “new projects” that do not have one year of operating data because they
were recently awarded will be automatically ranked at the bottom of Tier 1.

d. Recently awarded projects that are not making sufficient progress toward becoming
operational and/or no longer meet thresholds may be subject to ranking in Tier 2 or not

being included in the package.

Agenda Item 4



2. Preserving Infrastructure Funding

a. The HMIS and Coordinated Entry (CE) Projects will not receive scores.
As critical infrastructure for the CoC, HMIS and CE projects will be
placed automatically at the bottom of Tier 1. These infrastructure
projects will be required to provide a narrative update on their

progress towards meeting their grant objectives for the NOFO
committee to review.

Agenda Item 4



3. Preserving Housing

a. lItis a priority of the CoC to preserve existing dedicated housing
units for people experiencing homelessness and ensure that
people who are receiving CoC-funded housing assistance do not

lose their housing. The CoC will prevent the loss of housing by
ensuring new projects are not ranked above renewal applications

that include dedicated units.

Agenda Item 4



4. Voluntary Reallocation Policy

O
a. The CoC will not pursue involuntary reallocation this year. Any projects that have
underspending of their grant funds will be encouraged to voluntarily offer to
reduce their grant award to support other projects in our Continuum of Care
that strengthens our system and application package and is aligned with our
guiding principles.

b. The recently implemented monitoring process for CoC grantees will include a
risk assessment. Projects that are identified as high risk will be asked to develop
a performance improvement plan. In future years, projects that fail to make
progress on improving performance will be candidates for involuntary

reallocation, based on policies to be developed by the SFC adopted by the
Leadership Board.

Agenda Item 4



5. Soliciting New/Bonus Projects

a. The CoC will solicit applications from CoC and non CoC grantees for
new projects through reallocation, CoC bonus (PH bonus) or DV
bonus that: (1) are competitive and improve our system
performance, (2) collectively request the maximum amount allowed
under the CoC Bonus and the Domestic Violence (DV) Bonus,
consistent with 2024 HUD “new projects” requirements; (3) that
demonstrate a Housing First model; (4) that leverage non-CoC
housing and health system resources, or other resources, consistent
with HUD’s 2024 NOFO scoring.




6. Advancing Racial Equity and Lived
Expertise

a. In 2024, it is anticipated that HUD will continue to emphasize overall system
efforts to identify and address racial disparities and meaningfully involve
people with lived experience in decision-making. In 2024, the CoC will
continue to incorporate rating factors that evaluate how projects are involving
people with lived expertise in decision-making and advancing racial equity.
The design of these factors will utilize analysis of data and checklists of
practices to the maximum extent possible, rather than relying on applicant
narratives that are subjectively scored.



7. Projects Serving Special Populations

a. In light of the relatively low scores received by youth-serving projects
in 2023, the Youth Committee has reviewed the NOFO process and
scoring factors and made recommendations for improvement. The
NOFO committee will determine how to implement these
recommendations.

Agenda Item 4



7. Projects Serving SpeC|aI Populations
(continued)

b. To ensure that critical system capacity is not lost, in 2024 the NOFO
Committee will have authority to recommend to the Leadership
Board that the Project Priority list be adjusted to preserve capacity
for serving special populations (including youth). The NOFO
Committee will provide a detailed explanation as to the reasoning for
the adjustment to the scored order. The adjustment to the scored
order must also align to the priority for preserving housing capacity.

Agenda Item 4
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Action ltem: Strategic Direction

Action Item 2: Motion to approve the Strategic Direction Memo for the 2024 NOFO.

Second (every

Discussion and
Amendment

11| IS
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L/ illﬁp Member makes a motion motion requires

EveryOne Home a second)
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Nominations Committee

* Moe Wright
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Action Item: Leadership Board Nominations

Action Item 3: Motion to recommend the nominations for Leadership Board, to be confirmed
at the next community meeting.

Second (every

'iAi'L ._
Member makes a motion motion requires D:r:fnséorgeanrld
EveryOne Home a second)

Agenda Item 7




Leadership Board Appointed Members

T wembertame | e | wanbertiame

Co-Chair - HCC Sharon Cornu City of Oakland C'Mone Falls/Tiara Jones
Co-Chair - HMIS Shatae Jones/Shelly Haynes Clty of Berkeley Peter Radu
Co-Chair - HPSC Jason Earl/Logan McDonnell* City Rep from Mid-County OPEN (appointed by mayors council)

Co-Chair - OAC Kate Hart City Rep from South-County Laurie Flores

Co-Chair - REC Tunisia Owens/Nic Ming City Rep from East-County Josh Thurman

Co-Chair - SCF Jen Lucky/Ray Corona Alameda County Health H+H Jonathan Russell/Suzanne Warner
Co-Chair - SIC

Nic Ming/Josh Jacobs Alameda County Social Services Andrea Ford/Anissa Basoco-Villareal
Co-Chair - Youth Annie Bailey/Tammy Nguyen Alameda County HCD Michelle Starratt/Jennifer Pearce

Alameda County Probation Adrienne Chambers
- ' ’
[_u]
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Leadership Board Elected Members

Bold = to be confirmed today

Person with Lived Expertise
Person with Lived Expertise
Person with Lived Expertise
Person with Lived Expertise
Person with Lived Expertise
Person with Lived Expertise
Person with Lived Expertise

Person with Lived Expertise (YAB)

[ =)
E‘
) -
2

Brenda Wadsworth
Deidre Wan
Frank Rogers

Shelley Gonzalez

Isamar Ochoa Dominguez
Caroline Topee

Elsie Lee

Paul Berry

Total composition : 29 members, 48% BIPOC, 41% PWLE

S e wembertame | e | wanbertiame

Public Housing Authority OPEN
Representative from nonprofit affordable
housing development Doug Biggs

Non-profit homeless service providers Vivian Wan
Non-profit homeless service providers Liz Varela
Non-profit homeless service providers OPEN, apps under review
Non-profit homeless service providers OPEN, apps under review

Advocacy and/or citizen Moe Wright

Policy advocacy or affordable housing
advocacy organization Darin Lounds

Agenda Item 6



Definition of Service Provider

After Discussion within the Nominations Committee, we are using the definition:

“Non-profit homeless service provider”

* A Non-profit homeless service provider position on the Leadership Board or other Committees shall be
filled by a currently active employee or board member of a non-profit corporation, nongovernmental
organization, tribal organization, or similar organization. The organization should predominately and
directly serve unhoused or extremely low-income people in Alameda County, intending to positively
impact their lives and make a meaningful difference in the community.



Action Item: Leadership Board Nominations

Action Item 3: Motion to recommend the nominations for Leadership Board, to be confirmed
at the next community meeting.

Second (every

'iAi'L ._
Member makes a motion motion requires D:r:fnséorgeanrld
EveryOne Home a second)
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Racial Equity Committee

W IR

1 X * Tunisia Owens

L/ ‘ F B + Co-Chair, REC
I§P EveryOnelHome
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Applying RE Framework to LB Racial Equity Priorities

* Tunisia Owens
e Co-Chair, REC

Agenda Item 9



Housing Stability and Homelessness Prevention
Committee

e Eleni Spriu (HSHP Member, Swords to Plowshares)
e Jason Earl (HSHP Co-Chair, City of Dublin)

e Richard Nudelman (HSHP Member, PWLE)

e Esther Wllch (Homebase)

Agenda Item 10



Who We Are

Jason Earl (City of Dublin)
DI TIEREE Logan McDonnell (BACS)
AlCo Public Health _ Dylan Sweeney Rep of County
Department Provider HCD Ag'en'cy Oversee!ng
p Eviction Prevention Racial Equity Liaison
Kelly Hoffman (Oakland)
Eleni Spriu , Jason Earl _ _
Provider i . City Representative
Swords to Plowshares City of Dublin Homebase Staff
Jeanette Rodriguez S Kelly Hoffman | | Esther Wilch
H&H responsible for serving City of Oakland ity elplieseitie Kris Maun

high inflow population

Logan McDonnell , Luke Barnesmoore _
Provider . Provider
BACS HomeRise
Marcie Soslau Johnson Ms.Shelley Gonzalez AEUEREIEIYE Meet second
. City Representative ’ . with Lived Wednesd ays from
City of Alameda Emerging Leaders Spaiiies 1:30-3:00

Richard Nudelman Representative with
Emerging Leaders Lived Experience




What is HSHP?

Housing Stability and Homelessness Prevention

Committee

Key roles within the CoC:
* Improve effectiveness of homelessness

prevention and housing stability
initiatives

* |dentifying best practices and how to

bring them to the CoC

e |dentifying opportunities for cross-sector

collaboration

Prevent new homelessness

* ID who is most at risk of
homelessness
¢ |D what drives homelessness
e Prevention funding allocation

Reduce inflow to the

homeless system of Ensure that people
care remain stably housed

* Work with cross-sector « ID supportive housing
partners to prevent discharge providers with high rates of

into homelessness return to homelessness

* Determine how to integrate e Provide resources and

homeles;ness prevention support to improve
better into the broader

system




What We've Been Up To

Standing Up the Committee

* Getting to know one another, the work we do, and what brought us here

* I|dentifying shared ideas, hopes and goals for this committee and homelessness prevention in Alameda County
Level-Setting and Landscape Mapping

* Understanding the prevention efforts happening in Alameda County and beginning to identify trends, needs

and gaps
* Hearing from County, City and Regional providers about their prevention efforts, including:
* Alameda County Housing and Community Development's Housing Needs Assessment

e Alameda County Housing and Homelessness Services’ Prevention Framework
* All Home’s Regional Prevention Strategy

* City of Oakland’s Homelessness Prevention Pilot
 BACS’ Keep People Housed
e City of Fremont’s Homelessness Prevention Programs
Reviewing H&H’s Prevention Framework
* Approved this week, next step is Racial Equity Committee and then LB approval
Meeting with Harvard’s Government Performance Lab



Where We're Going

More Presentations On Local Prevention Efforts

e Tri-Valley
* Mid-County
e Berkeley

In-Person Meeting and Work Planning
* |dentify deliverable goal for the second half of the year:
* ldentifying additional funding
 HMIS and integration
e Racial equity in prevention
Anticipated Topics:
e Johnson v. City of Grants Pass
* Understanding Prop 1, CARE Courts and the shifting nature of homelessness funding and service delivery
* Prioritizing people with disabilities, health needs, and aging persons for prevention programs and funding
Holding County Prevention Framework



CoC Planning Grant Budget Overview

m * Alameda County Health — Housing and
EAM Homelessness (H+H)
IE EveryOneHome
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Alameda County Coordinated Entry System
Implementation Overview

* Anna Fellers, Alameda County Health — Housing and
Homelessness (H+H)

Agenda Item 12



Closing

* Next Meeting to be held August 15, 2024 * Upcoming Agenda ltems

* More NOFO progress
* Revisit Al policy
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Ending Homelessness
n Alameda County

MEMORANDUM

To: Leadership Board

From: CoC Strategy, Funding and Compliance Committee

Date: June 6, 2024

Re: Strategic Direction for Responding to the 2024 Continuum of Care Program Notice of
Funding Opportunity (CoC NOFO)

The purpose of this Memo is to provide the Leadership Board with recommended strategic
guidance for approaching the local rating and ranking process for projects seeking to be
included in the Collaborative Application for the 2024 CoC Program funding for Alameda
County. The SFC Committee requests that the Leadership Board approve this guidance and
direct the NOFO Committee to develop scoring and ranking policies and scoring criteria to align
with this strategic direction. Given that HUD has not yet released the 2024 NOFO, the
Committee further recommends that the Leadership Board re-visit this guidance in the event
anything in the NOFO warrants additional direction be given to the NOFO Committee.

Recommended Strategic Guidance

The SFC Committee advises the Leadership Board to direct the NOFO Committee to
incorporate the following Strategic Direction in its process of designing the 2024 Local
Application and scoring criteria. This guidance integrates feedback received about the 2023
NOFO process through de-briefing sessions and surveys, as well as input from the CoC'’s

technical assistance consultants.

1. Evaluating Project Performance

e Projects requesting renewal funding will be evaluated based on their
performance, using objective performance measures to the greatest extent
possible. In addition to incorporating performance measurement, the evaluation
process will also ask applicants to explain their organizational policies and
practices for evaluating their own project performance outside the CoC
competition, and how they use this information for continuous performance
improvement.

e Conduct year-round monitoring of all existing CoC grantees, and use results of
monitoring to inform evaluation of renewal projects in the local competition.

e Renewing “new projects” that do not have one year of operating data because
they were recently awarded will be automatically ranked at the bottom of Tier 1,

l|Page



immediately above the HMIS and Coordinated Entry projects. The relative
ranking of these projects will be alphabetical.

e Recently awarded projects that are not making sufficient progress toward
becoming operational and/or no longer meet thresholds may be subject to
ranking in Tier 2 or not being included in the package.

2. Preserving Infrastructure Funding
e The HMIS and Coordinated Entry (CE) Projects will not receive scores. As critical
infrastructure for the CoC, HMIS and CE projects will be placed automatically at
the bottom of Tier 1. These infrastructure projects will be required to provide a
narrative update on their progress towards meeting their grant objectives for the
NOFO committee to review.

3. Preserving Housing
It is a priority of the CoC to preserve existing dedicated housing units for people
experiencing homelessness and ensure that people who are receiving CoC-funded
housing assistance do not lose their housing. The CoC will prevent the loss of housing by
ensuring new projects are not ranked above renewal applications that include dedicated
units (meaning units owned or leased by the project sponsor, as opposed to tenant-
based rental assistance projects).

4. Voluntary Reallocation Policy

e The CoC will not pursue involuntary reallocation this year. Any projects that
have underspending of their grant funds will be encouraged to voluntarily offer
to reduce their grant award to support other projects in our Continuum of Care
that strengthens our system and application package and is aligned with our
guiding principles. Any projects with significant underspending (3 years of
underspending, averaging 10% or greater) will be strongly encouraged to
consider reallocation to benefit the CoC as a whole, given that it is likely some
renewal projects will be in Tier 2 in 2024.

e The recently implemented monitoring process for CoC grantees will include a
risk assessment. Projects that are identified as high risk will be asked to
develop a performance improvement plan. In future years, projects that fail to
make progress on improving performance will be candidates for involuntary
reallocation, based on policies to be developed by the SFC adopted by the
Leadership Board.
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5. Soliciting New/Bonus Projects
The CoC will solicit applications from CoC and non CoC grantees for new projects
through reallocation, CoC bonus (PH bonus) or DV bonus that: (1) are competitive and
improve our system performance, (2) collectively request the maximum amount
allowed under the CoC Bonus and the Domestic Violence (DV) Bonus, consistent with
2024 HUD “new projects” requirements; (3) that demonstrate a Housing First model; (4)
that leverage non-CoC housing and health system resources, or other resources,
consistent with HUD’s 2024 NOFO scoring.

6. Advancing Racial Equity and Lived Expertise
In 2024, it is anticipated that HUD will continue to emphasize overall system efforts to
identify and address racial disparities and meaningfully involve people with lived
experience in decision-making. In 2024, the CoC will continue to incorporate rating
factors that evaluate how projects are involving people with lived expertise in decision-
making, and advancing racial equity. The design of these factors will utilize analysis of
data and checklists of practices to the maximum extent possible, rather than relying on
applicant narratives that are subjectively scored.

7. Projects Serving Special Populations

e Considering the relatively low scores received by youth-serving projects in 2023,
the Youth Committee has reviewed the NOFO process and scoring factors and
made recommendations for improvement. The NOFO committee will determine
how to implement these recommendations.

e To ensure that critical system capacity is not lost, in 2024 the NOFO Committee
will have authority to recommend to the Leadership Board that the Project
Priority list be adjusted to preserve capacity for serving special populations
(including youth). The NOFO Committee will provide a detailed explanation as to
the reasoning for the adjustment to the scored order. The adjustment to the
scored order must also align to the priority for preserving housing capacity.
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Memorandum: Recommendations for 2024 CoC NOFO Process
From: Alameda County CoC — Youth Committee

To:  Alameda County CoC — NOFO Work Group

Date: May 14, 2024

At the request of the CoC NOFO Committee, the Youth Committee reviewed the local
application process for CoC funding in 2023, with a focus on considering how to make
the process more aligned to the specific needs of youth. The Committee reviewed and
discussed the CoC NOFO policies and scoring factors for existing (renewal) projects.
This memo summarizes the Committee’s recommendations for the NOFO Committee to
consider in the 2024 process.

1. Ensure that performance measures are aligned to service needs of youth and other
high needs populations. In 2023, scoring factors included quantitative performance
measures for renewal projects relating to housing outcomes, gains in income, and
gains in non-cash benefits. Given that not all youth are pursuing employment while
they participate in CoC-funded projects, the Committee recommends expanding the
performance measures to include whether youth are participating in educational
programs and/or job training. Connections to health and behavioral health systems
would also be important measures for youth and other groups with complex serviced
needs.

2. Ask applicants how their programs ensure low barrier access and provide ongoing
services relevant for youth and other high needs populations. In 2023, applicants for
funding were asked how their programs connect with the Coordinated Entry System,
but do not directly ask what steps they take to lower access barriers and ensure
services provided are tailored to the needs of the specific population served. The
Committee recommends revising questions or adding questions to include these
topics, for example, by asking whether staff are trained in supporting marginalized
populations most impacted by homelessness; how the organization hears youth
voices; whether the organization is familiar with resources for youth and how to
make connections to these resources; and whether the organization is
knowledgeable about the TAY Coordinated Entry access point.

3. Ask how youth are meaningfully involved in program design and implementation. In
2023, renewal funding applicants were asked how their program or organization
meaningfully involves people with lived experience of homelessness in program
design, implementation and evaluation. The Committee recommends that, for youth-
serving projects, these questions are expanded to specifically ask how youth are
involved and what support they receive to ensure there is authentic participation.
Questions could include asking about onboarding processes, how youth are
recruited and supported, and what types of opportunities are offered for youth.
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4. Consider youth and other high needs populations in assessing organizational
capacity and grants management. The Committee recommends refining questions
and scoring factors relating to organizational capacity to better capture whether
applicants have the infrastructure needed to serve youth and other populations with
high service needs. Questions might include whether the Board and staff
composition reflects the community being served, how volunteers are integrated,
and steps the organization is taking to avoid high staff turnover and ensure staff
longevity and wellness.

-

The Committee appreciates the opportunity to provide this feedback and to be involved
in the annual CoC application process moving forward.



