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Shared Agreements :

O

* Have sensitivity and respect for each other's experiences.

* Agree to show up and engage. When meeting virtually, this includes having the camera on
when possible and safe, while recognizing there are many valid reasons not to have
cameras on.

*  When making decisions, prioritize the best interests of the homelessness response system
and people experiencing homelessness above the interests of the individual board
member/organization.

* Commit to racial equity and justice in decision-making. Participate in training and create
space and time for this practice.

*  Function as peers instead of a hierarchy of persons with lived experience and others.
* Be constructive, not obstructive; try to offer solutions along with barriers.

* One voice at a time, no interruptions.

* Give people the chance to speak once before you speak twice.

* Share and review the materials in the packet in advance of meetings.

*  Prioritize action items near top of agenda to help with time management in meetings.
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Homeless System Updates
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Racial Equity Committee

HMIS Policy Update

New Supports for PWLE

CE Evaluation Process Update

HUD CES Requirements Overview
Unsheltered SNOFO TA Process Overview
2024 NOFO Process Overview

2024 PIT Communications Update
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Approval of Minutes

* No roll call vote is needed, corrections not
already received by Homebase will be noted —
and minutes changed accordingly. I

P
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Homeless System

Updates

1

AN
=
H EveryOne

*  NOFO - See the EveryOne Home NOFO page for the latest Updates

* Letters of Intent now being accepted for new project apps. This is a
new process for this year’s NOFO to see who is thinking of applying
for funding so that they can be offered TA and support to help
make their proposal as strong as possible before the NOFO
competition is in full swing. Letters are optional, and due by May
15th.

* A Beginner’s CoC NOFO Funding Orientation will be held on
Monday, May 13, 2024 from 1:00 to 2:30 p.m. This training is not
required for CoC NOFO applicants, is not the same as the Bidder's
Conference, and is not the official announcement of the
competition. HUD has not yet released the 2024 CoC NOFO.

* The Nominations Committee review process is taking a bit longer than
expected, so applicants should not expect to be notified of acceptance
within the timeline they were initially given. This is to give Nominations
Committee additional time to review the Leadership Board nominees and
conduct interviews.

* Reminder to fill out the Community Meeting debrief on survey monkey:
ehttps://www.surveymonkey.com/r/eohcommunitymeeting424
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https://everyonehome.org/main/continuum-of-care/hud-coc-nofa/
https://www.surveymonkey.com/r/eohcommunitymeeting424

Leadership Board
Updates
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Racial Equity Committee
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HMIS Policy Annual Recertification Update

e Katricia Stewart
e Homebase
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New Supports for PWLE

e Katricia Stewart and Lyn Nesbitt
« Homebase
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CES Evaluation Process Update
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CES Evaluation Process Summary:
— wspemsres

eOversee annual CES evaluation processes in conjunction with OAC
*Review and adopt policies recommended by OAC and CES Management Entity

Outreach Access Coordination Committee (OAC) Role:

eComplete Annual Review of CES Policy and Procedures, including Assessment and Prioritization
eComplete Annual Review of CES Management Entity Performance
eCommunicate with CES Management Entity throughout the year

e Coordinated Entry System (CES) Management Entity Role:

eDevelop CES Policy and Procedures for Review and Approval by CoC

*Provide quarterly CES performance data updates

eProvide other data as requested, and communicate with OAC throughout the year
*Propose annual updates or revisions to policy for approval by OAC

— Joint Role:

- ' % eDevelop specific Coordinated Entry policies and procedures.
L I i i
IIJM eRevise/update Coordinated Entry assessment tools.
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CES Evaluation Process Summary:

B Joint Role:

e Develop specific Coordinated Entry policies and procedures.
e Market Coordinated Entry to providers and community.
* Revise/update Coordinated Entry assessment tools.

Selected quotes from CES Entity MOU
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CES 2024 Evaluation Process to date:

OAC Committee had
aPartl
presentation on the
proposed CES
policy and
procedure revisions
and related
documents from
H&H.

e OAC Committee
had a Part 2
presentation on the
proposed CES
policy and
procedure revisions
and related
documents. Minor
revisions were
proposed by OAC
and incorporated
into a final draft.

» CZm =

e OAC Committee
Approved the
revised CES policy
and procedures
and related
documents, then
heard about CES
2023 Performance
data.

= CTEEN

¢ OAC will hear
quarterly reports
on CES
Performance data.

N / - J N\

27 <0
iIIE EveryOneHome

Agenda Item 9



CES 2025 Evaluation Process Next Steps:

Today’s Presentation (May 2024): Consultants from Abt Global will present to Leadership Board
the minimum requirements outlined by HUD regulations in the design, implementation, and
oversight of a CE System.

June 2024: County representatives from H&H will present to Leadership Board the specific
structure of how our local CES is designed and implemented.

Fall 2024: OAC Committee plans a longer review of the CES Policies and Procedures,
Implementation, and Performance in advance of the next scheduled annual recertification,
approximately finishing by March 2025. During this process OAC will also complete a CE
Management Entity performance evaluation based on the CE Entity MOU.
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HUD CES Requirements Overview
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Unsheltered SNOFO TA Process Overview
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CoC NOFO Program Process Update

'Au * Kate Bristol Consulting
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Background

e Historically, work on the NOFO has taken place only during the 2 to 3
month HUD application window, making the work very rushed.

* This year, the Strategy, Funding and Compliance (SFC) committee
voted to create a Year-Round NOFO Work Group to begin work on
the NOFO application process earlier.

* The purpose of the Work Group is to get a head start on preparations
for the 2024 NOFO cycle by starting to respond to input gathered in
the 2023 NOFO de-briefing process.




Work Group Composition

* The Year Round NOFO Work Group has 8 members, including
representatives from the NOFO Committee and Appeals Panel, Youth
Committee and Strategy, Funding and Compliance (SCF) Committee

* The group has held 3 meetings (March, April, May 2024) and will
holds its last meeting for this cycle in June 2024 (when the regular
NOFO Committee will be seated and take up the NOFO work)




Work To Date

* Discussed outreach and orientation for potential new applicants with
the goal to diversify the organizations applying for and receiving CoC
funding. This resulted in implementing an LOI process for 2024.

* Reviewed possible improvements to the application format/platform
(switching from Excel-based to online application).

* Reviewed scoring criteria and discussed improvements and updates
to question wording.




Next Steps

* Work group will meet in June to wrap-up pre-NOFO planning for 2024

* The “regular” NOFO Committee for 2024 will be recruited and seated in June/July

* The Leadership Board will approve Strategic Direction for the 2024 NOFO at the June
LB meeting.

* The NOFO Committee will develop and approve policies, scoring criteria, and
application format for 2024, in alignment with the Strategic Direction and integrating
pre-work completed by the Year Round NOFO work group.

e Goal is to reconvene the work group in fall 2024 to get started on planning for the
2025 CoC competition.




2024 PIT Communications Update

"Au e Suzanne Warner, Alameda County Health H&H
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Closing

* Next Meeting to be held June 20, 2024
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 Upcoming Agenda ltems

* PIT 2024 Data Presentation
* Planning Grant Budget
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PWLE Engagement Spring 2024: Summary and Next Steps
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In order to ensure we are taking appropriate steps to support the Persons with Lived
Experience/Expertise (PWLE) who are engaged in Continuum of Care (CoC) activities,
we engaged in a multi-step feedback process. We aimed to gather feedback from
PWLE on: their involvement in committees and workgroups, their involvement in the
CoC overall, what is working well, and how we might better support their engagement in
CoC activities.

For the purposes of these feedback processes, "CoC activities" included CoC
committees, workgroups, and EveryOne Home events (such as community meetings).
We made explicit that we were not seeking feedback about how persons experiencing
homelessness get connected to services or housing resources within the CoC.

‘ 1. Survey

To start the feedback process, Homebase sent a survey to the CoC listserv requesting
that PWLE provide feedback on their experiences engaging in CoC activities. PWLE
who are, have been, or tried to be involved in the CoC but were unable to do so were all
asked to participate. We wanted to ensure that even those who had attempted to

Q Homebase
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engage in CoC activities (e.g., a committee) but for some reason were unable to had a
chance to respond to the survey and tell us about why they were ultimately not able to
participate.

The survey received 64 responses and had a 48% completion rate (the percentage
of survey-takers that responded to every question, though responses to every question
were not required).

Survey topics included:

1. How they want to support the CoC's work

Roles and responsibilities they've had in CoC work

Sharing of information related to CoC work

How their lived expertise is called upon and valued by the CoC
Their experience of their current participation in the CoC

Their technology and planning needs

What could better support their engagement in CoC activities

NOo kR WD

Prior to sending out the survey, several Leadership Board attendees expressed interest
in figuring out how to better support PWLE engaging in the CoC activities. We convened
those interested persons to (a) discuss the survey feedback we had received, and (b)
discuss next steps. This group suggested we host "discussion groups" with PWLE to
gather more information, and they provided guidance for us on how to host these
conversations.

For the Discussion Groups, we reviewed all the applications for committees received
over the last 18 months and collected the emails of everyone who indicated they were a
person with lived experience/expertise of homelessness. We then contacted that group
and invited them to sign up for discussion groups.

The discussion groups were intended to (a) present the survey summary to attendees,
(b) ask for their reactions to the summary (e.g., is that all? what else? what examples do
you have to help us understand?), and (c) have a discussion with them about tangible
ways we can improve upon any issues that arose between the survey and what
discussion group attendees shared.

We hosted these three discussion groups in mid- to late-April. We will not be sharing the
number of participants or who participated as it was a relatively small group and we
agreed to protect their confidentiality.

Homebase
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Summary of Feedback Received

1. Need for centralized information, consistency with how information is
presented.

a. Examples: consistency across meeting minutes; support with navigating
the website; having a central place for different kinds of information on the
website; clear workplans and goals for each meeting, etc.

2. Need for greater transparency.

a. Examples: posting meeting recordings online; more detailed meeting
minutes; more insight into how decisions are made and why, etc.

3. Need for role clarity and more types of roles / meaningful roles for PWLE.

a. Examples: what is the role of PWLE in the CoC and why; what is required
when serving on a committee; what other kinds of meaningful roles could
PWLE have in the CoC

4. Need for more action-oriented work.

a. Examples: meetings can feel like a lot of talking and not a lot of action
5. Need for additional supports.

a. Examples: training, technology, social support, etc.

In order to prevent repetition, the following only includes information that is not included
in the Survey Summary above. However, all PWLE in the discussion groups agreed
with what was said above and provided elaborations or additional examples.

1. PWLE expressed a need for more tangible support from the CoC when they
have real-life needs arise (e.g., related to employment, housing, etc.).

a. PWLE explained that they cannot participate fully in the CoC when they
are navigating those needs, and that it is difficult to advocate that other
PWLE participate when they aren't feeling supported or helped.

b. They also explained that it can be really difficult to hear about how much
money the CoC has to address homelessness while they are not feeling
supported, and that leads to compartmentalizing (e.g., "putting on a
professional hat") that doesn't feel sustainable.

2. PWLE expressed that they need to see more action-oriented work from
CoC committees.

a. Without this action-oriented work, PWLE can feel tokenized and used.
PWLE expressed feeling drained and frustrated by the lack of progress in
addressing homelessness over the years.

Homebase
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b.

PWLE expressed that some of what is talked about in CoC committees
feels like a distraction and a waste of time (e.g., extensive Al
conversations).

PWLE expressed wanting to see more proactivity in what committees are
doing, and more space for action-oriented work during committee
meetings. This should include meetings that have a clear purpose or goal,
clear outcomes, and clear action items.

They also expressed that taking the time at the beginning of meetings to
do introductions can help them feel more invited to participate throughout
the meeting.

3. PWLE expressed that they do feel like their voices are heard, respected,
and valued.

a.

Next Steps

They expressed that this is shown through their voices being represented
in meeting minutes, through summaries given back to the committees, and
through empathic responses from facilitators and other committees
members when they do share about their personal experiences.

However, sharing one’s lived experience and one’s perspectives from
having lived experience can feel tokenizing when the work of committees
doesn’t feel action-oriented, and can feel re-traumatizing when shared for
the sake of making change within systems that seem to be less effective
than needed or desired.

The follow action steps are already being implemented in response to feedback
received from the Survey:

1. Creating consistency across agendas and meeting minutes for all committees.

2. Including helpful links, summaries, etc., at the top of agendas/minutes.

3. CoC-wide and publicly available acronym list and glossary.

4. Planning a PWLE office hours that will be facilitated by Homebase and potentially
one peer facilitator (e.g., another person with lived experience who is on
committees, etc.).

e May 2024: Summary of PWLE Engagement activities (the current memo) to be
shared with and presented at the May 2024 Leadership Board meeting.
e May 2024: Review and dissemination of this memo by committee co-chairs.

Homebase
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https://docs.google.com/document/d/1biV7HGruYHRJauri5hX-3oyqVvMWkrbAel8Rx94T3CI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1l8hFMAU2lE-FqYmK8TZ9Hp40vmS1zRck9EBEbPIbwy8/edit?usp=drive_link

e May 2024: Homebase to begin implementing additional practices in committee
meetings to support PWLE and overall and overall engagement, including:

o Space at the beginning of meetings for introductions.

o A clear purpose and/or goal for each meeting.

o Keeping the scope of meetings focused on the goal/purpose.

o When non-agendized topics come up in meetings, they will be noted for a
future meeting if appropriate and then the committee will continue with the
agenda.

o Allowing space and feedback for people to ask for the meeting’s pace to
change (e.g., slow down if needed).

o Ensuring facilitators are transitioning clearly between topics (e.g.,
introduce the topic clearly and its background before diving in).

o Finalizing work plans with committees so that everyone is clear on the
trajectory of the committees' work.

o Ensuring that each committee’s work and meeting goals are explained in
the context of the CoC's work at-large so that everyone understands the
importance and impact of the work a given committee is undertaking.

o Allowing time for a break in the middle of longer meetings (e.g., if meeting
is longer than 60 minutes).

o Ensuring dominant voices are encouraged to step back, while facilitators
invite others to speak.

e May 2024: Creation of “common norms” and “committee norms” based on the
above and other existing processes (e.g., Leadership Board norms) that can be
adopted across committees and presented as a reminder at the beginning of
every committee meeting.

e May 2024: Ask Alameda County partners (e.g., H&H) who can be a liaison for
when PWLE committee members’ needs arise.

e May and June 2024: Homebase to implement the PWLE office hours, where
PWLE will have a space to be together for various purposes (e.g., networking,
training, social support, brainstorming or working on ideas for CoC activities,
seeking support, etc.).

e September 2024: Homebase will host additional discussion groups and
feedback opportunities for PWLE to discuss how things have improved, what is
and isn't working well, and what else has arisen that needs to be addressed.

Homebase °
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For Homebase Facilitators:

1. Finalize work plans with committees so that everyone is clear on the trajectory of
the committees' work.
2. AGENDA Needs:
a. Create a clear purpose and/or goal for each meeting.

i. Keep the scope of meetings focused on the goal/purpose.

ii. Ensure that the committees' work and current meetings' goals are
explained in the context of the CoC's work at-large so that everyone
understands the importance and impact of the work a given
committee is undertaking.

b. Introductions -- Create space at the top of meetings for:
i. Introductions (who is in the room)
1. lIcebreakers
2. Learning, Feedback & Communication styles check in (Does
not have to be every meeting, but should happen at some

point)
a. Learning Styles:
i. Visual
ii. Auditory
iii. Reading/Writing

iv. Kinesthetic
v. Multimodal
3. Communication Styles:
a. How do people prefer to communicate?
4. Feedback Styles:
a. How do people prefer to share feedback to an agenda
item?
ii. Reviewing of norms
iii. Reviewing the agenda and meeting goals
c. Breaks -- Allow time for a break in the middle of longer meetings (e.g., if
meeting is longer than 60 minutes).
3. General facilitation techniques:
a. Summarize the meeting and its goals at the start of the meeting:
i. This is the committee we’re all here for.
ii. This is our agenda (high level).
iii. Here are our goals for today’s meeting.
b. Hold the focus:

Homebase
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Homebase

i. When non-agendized topics come up in meetings, ensure they are
noted for a future meeting if appropriate and then continue with the
agenda.

ii. Grounding and recentering:

1. When someone has shared something traumatizing, or they
feel retraumatized, it may be necessary to practice centering
and grounding.

a. Asking everyone to share one word to describe how
they feel is a good way to check in quickly

. Transition clearly between topics:

i. Introduce the topic clearly and its background.

ii. Connect the topic to the committee’s / CoC’s goals.

iii. Ask for comments / questions before diving in and throughout that
agenda item.

. Presenting:

i. Present information in at least three ways

1. Written

2. Spoken

3. lllustrated

. Pacing:

i. Generally, slow down (and ask periodically about the pace).
ii. If people are not responding, ask if participants:

1. Need time to think

2. Need you to reexplain

3. Need to share other thoughts

Encouraging participation:

i. Summarize what you hear from someone to ensure you are
understanding them.
ii. Ensure dominant voices are encouraged to step back, while
facilitators invite others to speak.
iii. Ask “what do others think?” and call on specific people if
appropriate.
iv. Encourage people to contribute in different ways
1. Writing their thoughts
2. Speak thoughts aloud
3. Develop tools for people to respond with additional
comments or questions after the meeting

ADVANCING SOLUTIONS TO HOMELESSNESS



For all Committee Members:

1.

Each meeting starts with space for introductions: committee purpose, purpose of
meeting, who is in the room, and an icebreaker (optional in the chat).

a. When you first speak: state your name, preferred pronouns, where you
live or work, and your organization, agency, or general affiliation.

Committees have agendas and goals based on the committee's work plan. We
all agree to stick to the agenda as much as possible.

a. Agenda items will be explained in the context of the committee's workplan
and/or the CoC's work at large.

b. If other items arise, they will be tabled for future agendas.

c. The committee can decide as a group whether a non-agendized item
should be discussed at a future meeting or whether it's not a topic for that
committee to tackle.

Explain acronyms the first time they are introduced, and maybe say the whole
word within the acronym, and then the acronym as a reminder for the first few
meetings.
Everyone is encouraged to participate.

a. One person speaks at a time.

b. No one or two individuals should dominate a discussion.
Seek first to understand.

a. Listen to and respect other points of view.

b. Do your best to understand the pros and cons of every option.

c. Thisis a public discussion, not a debate.

If someone needs to be reminded of the ground rules and norms, remind them to
assume good intentions and handle each other with grace.
Need to work from a trauma centered perspective

Homebase
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