Alameda County Housing Needs
Outcomes of the Community Engagement Process

Continuum of Care Community Meeting

April 24, 2024




Agenda - Welcome

* Community Engagement Process

* Key Themes we learned

Ala.meda Count.y « Results of the survey
Housing Information
and Input Session * Possible new sources of funding: November 2024 Regional Housing

Bond, the County’s role, and the process of community engagement
and approval




ousing and
omeless Crisis

The current crisis is not just in
Alameda County, the Bay Area,
or California — this is a
Nationwide problem that has
become acute — and well
publicized since the Covid-19
pandemic highlighted the
problem everywhere

California had the highest rate of people experiencing

homelessness who were unsheltered

Unsheltered refers to people living outside in tents, cars or other makeshift shelters

Highest unsheltered rates

Oregon

Hawaii
Arizona
Nevada

Lowest rates
Wisconsin 9.4%
Massachusetts 71
Maine 7
New York 49
Vermont 4.2

Guardian graphic. Source: US Department of Housing and Urban Developme

Total
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nt. Note: Estimates as of January 2023.



Signifigant Drop in Federal Investment

ANNUAL APPROPRIATIONS AND CUMULATIVE LOSS (IN BILLIONS) FOR KEY HUD HOUSING PROGRAMS RELATIVE TO FY 2010
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Note: Adjusted for inflation. Key HUD housing programs include Tenant-Based Rental Assistance, Project-Based Rental Assistance, Public
Housing Capital and Operating Funds, HOME, Section 202, and Section 811.

https://nlihc.org/gap
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Alameda County Community Input Process

* Engagement with the
community from the
beginning

* Community
input informs program Over 4,200 unique visitors

and investment plans Over 730 survey responses

 Building a framework
for equitable investment

* housingneedsac.org

The Rising Cost of Housing in
Alameda County



http://www.housingneedsac.org/

Community Engagement

September 2023 — March 2024

* Alameda County Board of Supervisors
held 7 meetings in their 5 districts

* Meetings with Community
Groups and Stakeholders

* Presentations to City Councils

e County-wide Survey still live



Community Involvement —

Meeting Schedules

2023 COMMUNITY ENGAGEMENT MEETINGS
HELD

IDENTIFYING HOUSING NEEDS

ALAMEDA COUNTY

» October 16, 5:00pm, Hayward Library - District 2
» October 19, 6:00pm, San Leandro Library — District 3
» October 19, 6:00pm, Cherryland Community Center — District 4
» October 26, 5:00pm, Ed Roberts Campus, Berkeley — District 5

» November 9, 6:00pm, Pleasanton Public Library — District 1

» January 8, 6:00pm, Fremont Public Library — District 1 & 2
» March 20, 6:00pm, Alameda Free Library — District 3

Meetings are informational/educational on identifying housing needs in
lameda County.

2024 AFFORDABLE HOUSING SUMMITS

Alameda County
Affordable Housing Summit

Hosted by:
Alameda County Supervisor Nate Miley 3
_ President, Alameda County Board of Supervisors

» January 18, 2024, 1:00pm
Vote on community priorities
» September 19, 2024, 1:00pm
» October 17, 2024, 1:00pm

The Affordable Housing Summits will take place at the Castro
Valley Library, 3600 Norbridge Avenue. The event brings together
the community to learn about the upcoming regional housing
bond measure sought by The(BB,leléﬁrf)ea Housing Finance Authority




Community Focus Groups

* Continuum of Care/Homeless Meeting
» City and Housing Authority Meetings

* East Bay Housing Organization
» Developer/Asset Manager meeting
* Tenant Organizers

* Faith Based Community meeting
* East Bay Innovations

* Emerging Developers

* BARHI

* St. Mary's Center

* Re-entry population at CORE

* General Contractors and Labor Compliance meetings



Themes — 2023/24

Key takeaways from community engagement process

. Address homelessness and risk of homelessness

. Build more affordable housing

Preserve affordable housing

. Stabilize families in crisis and protect tenants

House seniors and other high needs populations

Provide housing for Transitioned Aged Youth and Students

Promote equity and prevent displacement

Stimulate ADU production

. Expand developer pool and create new opportunities for emerging developers
10.Investigate sustainable funding modes for affordable housing
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Themes —2015/16

Key takeaways from community engagement process

. Preserve affordable housing

8. Stimulate ADU production
9. Expand developer pool and create new opportunities for emerging developers
10.Investigate sustainable funding modes for affordable housing

10



Community

https://housingneedsac.org/take-the-survey/

Survey




Housing Needs Survey

* Will remain open as a feedback platform

* Whole County is well-represented, with o )
strong representation in Oakland, 80/~ anville
Berkeley, and Emeryville zip codes '

* Respondents were asked to rank their ;
priorities for housing investment and
services

e Concern about the housing crisis is
widespread, with many respondents
experiencing negative impacts personally

* Responses include qualitative short S o
answers which will inform program design an Matec

12



Who Responded?

Racial and Ethnic Demographics

Diversity amongst
respondents to the survey
was strong, with
approximately 2/3 of
responses coming from non-
white households

Asian and Latinx households
were underrepresent in the
sample

Survey is available in English,
Spanish, and Chinese

@ White/Caucasian

Black/African American

. Asian

Hispanic/Latinx

Mative Amencan/Amencan

Pacific Islander

Prefer not to answer

Other

13




Who Responded?

Housing Situation

» 2/3 of respondents reported
personal difficulty affording
housing, this matches analysis
from the Housing needs
assessment

e 75% of renters
* 33% of owners

* 5% of respondents were
unsheltered

* 31% of respondents were
homeowners, compared

|

. Renter, difficulty Renter, Owner, difficulty Owner, No fixed No fixed
to 46% cou ntyW|de with current comfortable with  with current comfortable with address, address, access
housing costs  current housing  housing costs  current housing unsheltered to shelter
costs costs

What best describes your current housing situation?
14



Who Responded?

Housing Need

« Responses included @ Senior member (65+ years old)
strong representation @ Child (-19 years old)
from groups with higher-
housing-needs @ Physical disability
. Mental disability
* 1/3 of r95p0ndent @ nvolvement or former involvem
households included

senior members, the @ A person involved with the justi.
same rate as the County @ None of the above

15



Top 5 Priorities

Q: What goals should housing policymakers prioritize in your city,
with the first being the most important (out of 10)
* Respondents prioritized
housing unsheltered persons Firstchoice Il I WM B W B B Last choice

by a wide margin :
ys e SER— R

» Similar prioritization rated for

creating low-income 2"d) Creating low-income housing in high .-- ..lIII

affordable housing in both resource communities

high and low-resource areas 39) Creating low-income housing in

indicate enthusiasm for both communities at risk of displacement

approaches 4th) Stabilizing low-income housing .-- -..II‘
e Homelessness prevention before eviction or displacement

though SFabiIization was also a 5th) Producing more housing of all .-. .I..I.

top priority types (including market rate)

16




Respondent Housing Cost Impact

* Respondents were asked to select
which impacts they had personally

experienced @ Fentincreasing faster than inco... e 0%
0
 Concern around housing costs and @ FRisk of losing home due to fare.. ~ - o
affordability were nearly universal _ |
@ Adult child or other family mem...
(4/5)
* Impacts of rising rents are felt @ Strongly considering relocating ..
personally, with % of respondents @ Fricnd or family member movin..
experiencing specific adverse
impact, and; @ Difficulty or inability to find a ho...
* % of respondents considering ® other
relocating outside Alameda County

due to housing costs

17



Measure Al
Impact in Your

Community

2016 Affordable Housing Bond Measure




Measure Al Update

Measure Al is a
general obligation
bond in Alameda
County Passed in

2016 to support the
production and
preservation of
affordable housing.

Measure Al Funding by Program

Homeowner Development

£25 million

Housing Preservation

245 million

Rental Development

Downpayment Assistance

S580M

5425 million

550 million

Innovation

10 million

Acquisition and Opportunity |

£25 million

19



Rental Development Program

Countywide
4,100+ units total
51 projects supported

2,874 under
construction or
complete

Over 1,100 for ELI

475 for seniors

MA1 Funded Projects by Size and Location Total A1 Supported Units
Project Status @ Close Out @Completed @ In Construction ® Pre-Development ® Cumulative Affordable Units @Units <20% AMI
s0) Richmond Pleasant Hill 4177

»
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Downpayment Assistance Program

AC Boost, the Measure
Al-supported down-
payment assistance loan
program helps moderate
income households
purchase their first home

 Countywide

e 226 first-time
homebuyers







Home Preservation Program

Renew AC, the Measure _ Bakeloy —

Al-supported housing o
preservation loan CAnFranes : Mat
assistance program helps K ‘ =

low- - [aC\
income households Daly City
complete home [
renovations to support paat
continued safe and ' ,.
livable conditions San Mateo Fremaoni

= R EINYE W

ALAMEDA COUNTY

Making Home Improvement Affordable

P

s 7 ' o ; e \J -
| yaf U ‘ 430 s

* Countywide T VR
e 98 low-income ‘ :I
homeowners

* 64 for seniors







Acquisition Fund
and
Homeownership
Development Fund
used to purchase
two Homekey
Hotels — 240 units
of Homeless
Housing




Innovations Fund

-®- an )

HCD IS LAUNCHING THE S7 MILLION FOR $3 MILLION TO ACQUIRE TAX
INNOVATION FUND THIS SUMMER PREDEVELOPMENT DEFAULTED PROPERTIES



* Without investment, the production of new affordable
housing is stalled

* We need new ongoing funding sources in order to build
more housing

e Advocacy at the Federal and State level

W h at : S N ext ? * Advocacy at the local level

* We can accomplish this, as long as sustained ongoing
resources are available




Funding at Scale:
A Regional Funding Measure in 2024
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ASSOCWTION OF BAY AREA GOVERNMENTS
METROPCLITAN TRANSPORTATION COMMISSION Photo Credit: 1) Eden Housing: 2) MidPen Housing. Craig Sherod; 3) Amie Holbrook 7
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S10-20 billion to invest in
affordable housing

Requires voter approval

Funds disbursed over 10+
years

Eligible uses set forth in
statute and state constitution

Financed through a tax on real property
(primarily real estate)

Annual cost to taxpayers is $10-20
(depending on bond size) per $100,000 of
assessed value for up to 30 years

The owner of a home assessed at S1
million would pay about $S100 a year

30



Production, Preservation, Protection & Flexible

Production Preservation
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Production, Preservation, Protection & Flexible

Protection Flexible




Potential Bond Funding and Allocations

Production (52%) S511 m S199 m S710 m

: : City/County Discretionary (28%) $275 m $107 m $382m
Potential to bring

S1.366 Billion for Preservation (15%) S$147 m S57 m $205 m

Alam.eda County for  EEESSRGERTNRPoS $49 m $19 m $68 m
housing

P Total $984.1 m $382.7 m $1.366 B
Allocation is divided

between Oakland and
the rest of the County

ALAMEDA
I TTTTTT I
Housing is @ human righ



Questions?

Continuum of Care Community Meeting
April 24, 2024



Measure A1l — Revenue Funds Investment

Measure Al was /\‘\ $90/year of

financed through a
tax, initially ° ] Al taxona
— S1M home

projected as $9 per
$100,000 of assessed for 20 years
value for 20 years.

35




Housing Needs in
Alameda County

Extra Slides




CALIFORNIA

In California, the Fair Market Rent (FMR) for a two-bedroom apartment is
52,197, In order to afford this level of rent and utilities — without paying more
than 30% of income on housing — a household must earn ©7,222 monthly or
587,877 annually. Assuming a 40-hour work week, 52 weeks per year, this
level of income translates into an hourly Housing Wage of:

FACTS ABOUT CALIFORNIA:

STATE FACTS 109

Minimum Wage $15.50 e
Rental Home (3t FMFR

Average Renter Wage $33.67

2-Bedroom Housing Wage $42.25 2 7

Mumber of Renter Households 5,882,339 e

Minimum Wage To Afford =
45% 2-Bedroom Rental Home (at FIMF

Percent Renters

$42.25

PER HOUR

STATE HOUSING
WAGE

S

Minimum Wage Toc Afford & 1-Bedroom
Rental Home (at FMFE

Minimum Wage To Afford &
1-Bedroom Rental Home (at FME



Impact of Population Growth 2000-2021

* Alameda County grew
by 15% since 2000 to
1.65M persons.

Alameda County’s

population has
increased by nearly J&ES
230,000 residents. S

Growth was ‘ § | B o * Senior population
strongest in the 2 grew 7% from 2000 —
East Countv and \ V) 2021 (now 27% of

y total population).
North County.

Francisco

* Most cities grew
between 9-15%.

South San
Francisco

El Granada
Redwood City ey

5..: .:: Alameda County Cities and CDPs o

‘alo Alto

D Alameda County Milpitas
Alameda County Population Change 2000-2021

. 85%

17% Sunnyvale
<0% £ Santa Clara
o

Alum Rock

< Salifornia State Parks, Esti, HERE, Garmin SafeGrapfs #AO, METI/NAS 38



RHNA and Supply

Accumulated Housing Shortfall/Surplus by Income Category 120% and Above
. . Alameda County, 1999-2022 Built RHNA
The Regional Housing 85,000 -
Needs Allocation 75,000 I 26,685 )
(RHNA) reflects various 65,00 P
H H 55,000
income levels housing " so%Am 80% AM| 120% AMI
needs. *
35,000 Built RHNA Built RHNA

Alameda County has 5000 |;°;a,,1| Built RHNA i .
drastically underbuilt 15,000 vttt e - b
affordable and 5,000 _ fes L - -

moderate housing to
the detriment of overall
market affordability .

since 2000. * Crucially, above-moderate-cost housing is not accessible to lower-income
households

* Countywide — an accumulated a shortfall of more than 56,000 affordable or
moderately priced units (rental and owner)
Countywide — overproduction of above-moderate-cost housing

39



What is Affordable Housing?

Who Qualifies for an Affordable Housing Apartment?
Area median income

— or AMI — is a key
metric in affordable

20% - 50% AMI

housing.

Published by
Department of
Housing and Urban

$20,710 - $51,800
Development

(HUD). 20% - 50% AMI

i
Key metric . . .
to determine
eligibility for an 526,680 - 566,600
affordable housing

apartment.

Studio
$518 -
$1,295

2-Bedroom
S$666
-$1,387

40




What is Homeless Housing?

Cost of Operations & Services in Affordable Housing

Permanent Supportive

Housing requires both _ _ L o ,
an operations subsidy Depending on the size of the building, the age of the building, and the number of units

and services funding to dedicated to high needs individuals, the cost of operations in housing is between $900-

keep people stably $1,600 per unit monthly
housed.

SSI Income = $914/mo or
O 10,948/ yr

Available for rent = $274

Insufficient resources
for ongoing operations
costs (no new HUD
Vouchers)

Monthly
GAP
$750 -
$1,300

Some new Services
funding (CalAim)

41




Current Housing Costs — Ownership Market

The nominal price
for residential
property has grown
much faster, +300%,
than nominal

incomes, +200%, in
Alameda County
since 2000.

® Actual Median Income @ Income Needed to Afford Median Home (Gap) @ Median 3bdr Home Price

s7osk * IN 2022, to afford the median

$1,251.5K

§131.39K
$118.84K

$98.73K

$85.19K  $84.26K

$84.22K

$632.95K

$475.34K
[

2000 2005 2010 2015 2020

home for sale, a household in
Alameda County had to earn
185% of the County’s median
income.

This means fewer than 25% of
Alameda County households
can compete in the current
property market.

While this creates wealth for
long term homeowners, it also
creates difficulties affording
maintenance and tremendous
pressure to sell, leading to
displacement and
neighborhood instability.

42



Current Housing Costs — Rental Market

Monthly Rents Rates Since 2000 )
* |n 2022, in order to afford

$2,329

$2,274 the median rent, a
household in Alameda
. $2.103 County had to earn 72% of
Nominal rental rates oo the County’s median
have increased more income.
slowly (+242%) than * This means 150,000
sale prices, but this Alameda County renter
$1.578 households would
i has greatly -
INCréase . $1,500 struggle to afford their
outpaced income s o rent if they had to move
grOWth for low- $1,243 $1,238 today.
income Alamedans. * In 2000, a low-income
household could afford
§1.000 (oo, median rent.

2000 2005 2010 2015 2020

43



Crisis Meets Economic Hardship — Homelessness

@ ELI Affordable Studio Rent ® Market Studio Rent @ Unsheltered Count in Alameda County AS hO s'ng COStS ha e
usl \Y)

$1,540 $1,538 .
$1,488 increased so too has the
$1.380 I county’s population of
The housing crisis is 4 homeless persons.

felt most acutely by
the nearly 10,000
County residents

* Financial Distress, or
economic hardship
(including high housing costs)
are cited as the #1 cause of an
5629 individual's homelessness.

8022

living without access
to shelter, a
population that has
more than doubled
in the past five years.

$865 $866

e 82% of unsheltered persons in
Alameda County paid for
housing in Alameda County
before becoming homeless.

2005 2010 2015 2020 44



Homelessness — Layered Program and Investments

Estimated number of
. e Home Together Plan

* Effective response requires:

* Production of housing for the EToTRY oo houe
1 1UN itional supportive housing
vulnerable and unsheltered “t.1 7 needed

* Protection of vulnerable households
. . . Mew supportive housing for
from unfair, unsafe, or illegal practices 1\ older/frail adults

* Prevention of homelessness during oA New affordable
crisis events oy u"ll ./ MNew dedicated affordable UnitS tOtaI

* This model requires one-time
capital investments in facilities New shallow subsidies
AND ongoing funding to support

ongoing programs and support. w,l-’._.-l'jru»' Additional rapid rehousing slots

| =7 ~
L, J ‘1 U Total units and subsidy slots




Homelessness — Additional Resources Needed

Impact of investment level

on unmet need Home Together Plan

* Lack of funding is delaying or
preventing critical investments.

20,000
.. 15,000
* The majority of homelessness
responses face are funded through 10,000
non-recurring sources.

aTaTh
5,|-J|u|'-.-|

* There is currently no substantial
recurring funding for producing
affordable housing in Alameda
County.

AN
U

Year O Year1 Year2 Year3 Year 4 Year5
(2021) (2022) (2023) (2024) (2025) (2026)

Current trajectory, current investments

Reduction in newly homeless,
current investments

Reduction in newly homeless,
increased investments 16
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