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“The human cost of continued 
widespread homelessness, and 
the vast racial disparities among 
those most impacted, are not 
acceptable. These challenges 
require us to unify and to build an 
aligned response system.” 

-Home Together 2026 Community Plan

Purpose and Goals



Home Together 2026 Community Plan
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Our homelessness response system is not currently allocating sufficient resources towards 
prevention or new housing placements. Therefore, we are not seeing progress towards reducing 
the number of households experiencing homelessness.

Homelessness could be dramatically reduced if significant new investments were allocated 
towards prevention to reduce inflow, and new housing opportunities for those already 
homeless.

Home Together Progress Update

Homeless Growth Trajectory vs Home Together Scenario
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Inflow Into and Outflow From Homelessness
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New Homelessness + Returns to Homelessness

People Who Gained Housing



People who are Black/ African American, people who are American Indian, Alaska 
Native or Indigenous, and people who are Native Hawaiian and Pacific Islander are 
disproportionately represented among those experiencing homelessness for the first 
time compared to their representation in the general population of Alameda County.

Racial Disparities in New Homelessness

Proportion of People Experiencing Homelessness for the First Time, by Race and Ethnicity, FY21-22 and FY22-23



• The Homelessness Prevention Framework was developed 

using evidence from national research, key informant 

interviews with local government and nonprofit leaders, 

and input from local stakeholders with lived and 

professional expertise.

• Stakeholders met as the Homelessness Prevention 

Strategy Team (HPST) eight times in 2023 to draft the 

Framework.

Development of the Homelessness Prevention Framework

Preventing homelessness is Goal 1 of the Home Together 2026 Community 

Plan, which also outlines critical objectives to realize this goal.



Alameda County: Existing Prevention Programs

• Keep People Housed Network (Oakland)

• Alameda County Housing Secure 

(legal assistance and emergency rent assistance to households facing eviction)

• Alameda County’s child welfare system’s support for youth exiting foster care to 

transition to stable housing

• Probation Department’s support for people exiting institutional settings to access 

transitional and permanent housing

• AC Health’s programs aimed at supporting housing stability

• CalAIM Housing Community Supports – Tenancy Sustaining Services



Components of a Coordinated Prevention Response

• A Supportive 
Policy 
Environment

• Integration w/ 
Upstream 
Systems

• A Homelessness 
Prevention 
Network

• Targeted 
Prevention 
Programs

Well-designed 
homelessness 
prevention programs 
that offer a diverse 
array of services 
available in time to 
meet the urgency of 
each household’s 
housing crisis.

Programs are 
offered through a 

facilitated network 
that has shared 

priorities, outreach 
and targeting 
approaches, 
information 

gathering and 
evaluation.

Policies such as 
tenant protections, 

legal rights and 
education for 

tenants and 
landlords, pay and 

workplace 
protections, public 
benefit levels, and 

expansion of 
affordable housing

Providers are 
connected to 
mainstream systems 
that work with at risk 
households including 
healthcare, criminal/ 
legal, employment, 
education, child-
welfare, aging and 
disability, and 
Veteran services 
systems.



Centering Racial Equity Across Objective Areas

Risk of homelessness is not evenly distributed across the population and the 
racial disparities reported in Home Together are even more pronounced in rates of 
new homelessness and returns.

• Of those people who entered the homelessness response system for the first time 
in FY22, nearly 54% identified as Black/African American, five times the proportion 
of Black/African Americans in the overall county population – a stark representation 
of the way structural racism operates across historically Black 
and Brown communities throughout Alameda County.

Centering racial equity in homelessness prevention is critical to addressing the 
interlocking pressures of systemic racism in the housing market, rising rents combined 
with insufficient wages, and displacement pressures exacerbated by the persistent 
underproduction of affordable housing – all forces most directly affecting and pushing 
BIPOC communities out of their homes



Objectives, Strategies and Critical Action Steps
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Investment Needs

To achieve significant reductions in new homelessness through targeted prevention 

strategies requires significant new investment. There are currently no large, recurring sources 

from the Federal or State government that can be dedicated to targeted prevention efforts. 

Local and ongoing resources are needed.

An estimated $10 million is needed annually to reduce Returns to Homelessness, from 

16% to 9% per year. 

An estimated $43 million is needed to reduce new entries into homelessness. 

This investment would lead to an estimated reduction of 1,070 people becoming 

homeless for the first time.



Infrastructure Needs
A community-wide homelessness prevention response will require the support of an engaged 
leadership and administrative structure able to oversee continued planning, ensure ongoing oversight 
and accountability, and support implementation.

• Fund and develop administrative capacity that ensures implementation, ongoing 
accountability to goals, and continuous quality improvement.

• Designate the Continuum of Care’s Housing Stability and Homelessness Prevention Committee 
(HSHP) as the public body responsible for ongoing public information and recommendations for 
implementing the homelessness prevention response.

• Identify and fund an agency or office within Alameda County to serve as the administrative hub for 
the homelessness prevention response. Convene Alameda County agencies, departments, and 
divisions to guide implementation.

• Establish a shared data system.

• Streamline access to homelessness prevention financial assistance.

• Establish a learning collaborative to provide ongoing training, peer to peer learning, and 
information sharing.



Prevention Framework Leadership and Administrative Structure
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Well- 
Designed 
Programs

Framework for Communitywide Prevention Response

• Creating a community-wide homelessness prevention response that is effective, efficient, and equitable 
is critical to achieving the goal of dramatically reducing homelessness and racial disparities in Alameda 
County.

• Alameda County already benefits from several very good homelessness prevention programs that 
informed this Framework, and a growing body of academic research also shaped the objectives and 
strategies.

• In order to succeed, the Homeless Prevention Framework requires broad support as well as significant 
new financial investments, and continues federal, state and local policy change.  



HPST
 (April to 

October 2023)

Framework 
Drafting 

(November & 
December 

2023)

HPST Review of 
Completed 

Draft 
(April/May 

2024)

HSHP 
Committee 

Presentation 
(April 2024)

Racial Equity 
Committee 

Review

Incorporation 
into Home 

Together Plan 
(mid 2024)

Where We Go From Here…. 
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Thank you
Questions and Comments
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