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Shared Agreements :

O

* Have sensitivity and respect for each other's experiences.

* Agree to show up and engage. When meeting virtually, this includes having the camera on
when possible and safe, while recognizing there are many valid reasons not to have
cameras on.

*  When making decisions, prioritize the best interests of the homelessness response system
and people experiencing homelessness above the interests of the individual board
member/organization.

* Commit to racial equity and justice in decision-making. Participate in training and create
space and time for this practice.

*  Function as peers instead of a hierarchy of persons with lived experience and others.
* Be constructive, not obstructive; try to offer solutions along with barriers.

* One voice at a time, no interruptions.

* Give people the chance to speak once before you speak twice.

* Share and review the materials in the packet in advance of meetings.

*  Prioritize action items near top of agenda to help with time management in meetings.
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Approval of Minutes

* No roll call vote is needed, corrections not
already received by Homebase will be noted —
and minutes changed accordingly. I

P
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+
I_l | S e * Nominations Committee is in need of new
O I I I e e S S ySt e | I I members to seat open Leadership Board and
o Committee seats. The Commitment is about an
hour a week from February through April. If

U d a te S people are interested or have questions they can
email Esther@Homebaseccc.org or the Alameda

team address.

* Racial Equity Committee is seeking feedback on
“Racial Equity Framework” Draft

Office Hours will be hosted by REC on
February 22 and March 21
11:00 AM - 12:00 noon

Meeting
https://homebaseccc.zoom.us/j/81713557958

Meeting ID: 817 1355 7958

EveWne * Save the Date - April 24th - The Spring General
Community Meeting will be held April 24th at the

Cal Endowment. More details/agenda to come.

DA
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Action Item: Backbone Entity Evaluation Workgroup

Action Item 1: Motion to create a workgroup for the purpose of completing an evaluation of
the Backbone Entity.

ll
l Second (every : :
. : : Discussion and
Member makes a motion » motion requires R T
Every0ne Home a second)
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Backbone Entity Evaluation Workgroup

* Purpose:
* To complete the evaluation of the current acting Backbone Entities:
The Office of Homeless Care Coordination and their contractor, Homebase

* Notes:

e Evaluation criteria is performance against the CoC-Backbone Entity MOU,
outlined in the evaluation template, as developed by the roles and
responsibilities workgroup

* Entity evaluations should happen at least every two years per the CoC Charter

* Opportunity to make recommendations about the Homebase contract with
OHCC, currently set to renew in April 2024
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Backbone Entity Evaluation Workgroup

Composition of Workgroup Meeting Structure

* 8-10 members * Beginning of March thru End of
 Members of Leadership Board April
* Roles + ReSpOnSibi“ties e Hosted by Volunteers

Workgroup Rep
e Racial Equity Committee Rep
* 1/3 PWLE
* OHCC Representative*™

 HB staff not to host due to conflict

AN *may need to step away at certain times due to conflict
=
|E EveryOne
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Action Item: PIT Communications Plan Workgroup

Action Item 2: Motion to create a workgroup for the purpose of establishing a 2024 PIT
Communications Plan.

Second (every

'iAi'L ._
Member makes a motion motion requires D:r:fnséorgeanrld
EveryOne Home a second)
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PIT Communications Plan Workgroup

* Purpose:

* Develop a unified communications plan and schedule for the roll-out of the
2024 Point in Time Count report.

* Opportunities:
 To call attention and highlight the needs and interests of the community

* Review early pre-release information coming out of the report, assisting in
local interpretations of the numbers

* Coordinate with other Neighboring CoCs

Agenda Item 7



PIT Communications Plan Workgroup

Composition of Workgroup Meeting Structure

* 8-10 members * Beginning of March thru End of
 Members of Leadership Board April
* Roles + ReSpOnSibi“ties e Hosted by Volunteers

Workgroup Rep
e Racial Equity Committee Rep
* 1/3 PWLE
* OHCC Representative*™

 HB staff not to host due to conflict

ﬁ!ﬂ;ﬁ *may need to step away at certain times due to conflict
% p
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Action [tem: Use of Al in CoC Meetings

Action Item 3: Motion to (extend) OR (extend with changes) the CoC policy on the Use of
Artificial Intelligence in Meetings.

Second (every

'iAi'L -
Member makes a motion » motion requires Discussion and
Amendment

EveryOne Home el
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Current (temporary) Policy on Use of Al

Use of Al tools in Meetings

Committee meetings are public meetings. Homebase will record meetings and will
distribute minutes and other materials following each meeting. The official meeting
minutes and video recording should serve as the record of votes, decision making, and
topics discussed (summaries and/or transcripts generated by Al tools should not be
used for this purpose).

We understand that committee members may choose to use Al tools to create
transcripts of meetings, to help them with personal note taking, and to meet accessibility
needs.

While we understand that Al tools may be helpful or necessary for some committee
members to fully participate in committee meetings, the committee agrees that
members cannot send unattended Al tools to meetings in their place. Unattended Al
tools will be removed from meetings.

While committee meetings are open public meetings, there may be workgroup meetings
or other sessions that are not open to the public and where use of Al tools may not be
appropriate. Al tools should not be used in a smaller group without everyone's
permission.

Al tools cannot be used in meetings where any client Pll will be shared.
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Use of Artificial Intelligence in Meetings

'AM * Nic Ming, Social Impact Wheel
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Racial Equity Committee Updates

* Racial Equity Committee is seeking feedback on
“Racial Equity Framework” Draft

* Office Hours will be hosted by REC on
February 22 and March 21

* 11:00 AM - 12:00 noon
* Meeting https://homebaseccc.zoom.us/|/81713557958
* Meeting ID: 817 1355 7958

Agenda Item 9


https://docs.google.com/document/d/1WMRCxtw_dBHuO1n4Bidtae_kTzuV3cOw/edit
https://homebaseccc.zoom.us/j/81713557958

Nominations Committee Updates

* Need for more members on Nom Com

* Recruiting for Leadership Board Seats Opening
Soon

* Leadership Board Voting Seats Survey
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CoC 2023 NOFO Results
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2023 Continuum of Care NOFO Results

« HUD announced funding awards for the 2023 Continuum of Care regular NOFO competition on January 29,
2023.

* The results were very positive for Alameda County

* Our Continuum was awarded a total of $51,466,942. This represents almost a 22% increase from 2022,
when we were awarded $42,269,362

* We received funding for all our renewal projects (both Tier 1 and Tier 2), our non-competitive Youth
Homelessness Demonstration Program (YHDP) renewal projects, three new permanent housing projects,

and our CoC planning grant.

* This means that thousands of people in our Continuum will remain in affordable, safe homes and hundreds
more will be assisted to secure housing.




Renewal Grants

. Thirty-seven (37) projects were competitively renewed, including 4 projects that were fully or partially
ranked in Tier 2. All eligible renewals received funding.

. Four (4) YHDP projects were non-competitively renewed, including projects funding CE, HMIS, Peer
Navigation and Transitional Housing/Rapid Rehousing.

. Twenty-three (23) projects with rental assistance or leasing line items received increases ranging from
2% to 7% of their total request. This was a result of an increase in the HUD FMRs.




New Grants

. Two new permanent housing bonus projects were funded:
o Insight Housing’s Adult Board and Care PSH Project received $735,304
o Alameda County OHCC’s Oak Days PSH project received $2,508,564

. One new DV bonus project was awarded: Safe Alternatives to Violent Environments (SAVE) received
$800,682 for the Mariposa Il Rapid Rehousing project.

« One new DV bonus project not funded: Ruby’s Place’s Empowering Futures Transitional Housing/Rapid
Rehousing project was not funded. This request for $774,366 was the only project on our Priority List that
did not receive funding.




Additional Information

« All results from the 2023 CoC Competition can be found on HUD’s website:
https://www.hud.gov/program offices/comm planning/coc/fy 2023 coc competition

. The memo distributed in the Board packet includes a list of all grants awarded and the award
amounts.



https://www.hud.gov/program_offices/comm_planning/coc/fy_2023_coc_competition

HHAP-5 Application
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Closing

* Next Meeting to be held March 21, 2024
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 Upcoming Agenda ltems

HHAP-5 Vote - with budget
Home Together Update

Racial Equity Framework
Presentation
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Backbone Entity

Exceeds Meets Needs Area of

Responsibilit
P Y Expectations Expectations Improvement Concern

B.i.a: Provide or assist in
securing requested
data/information/records to the
Leadership Board and all other
Standing Committees and/or
Sub-Committees in a timely
manner.

B.i.b: Provide staffing or
contracted assistance to retain
and organize all official records

and files for the CoC that are
easily shared and accessible.

B.i.c: Provide staffing or
contracted assistance to
document written protocols for
recruitment and selection of the
Leadership Board,
Committees, Sub-Committees,
and Workgroups to act on
behalf of the Continuum of
Care with a plan to review each
year to ensure policies are in
alignment with CoC goals and
values.
B.i.d:Provide staffing or
contracted assistance to track
terms, vacancies, and
representation metrics for
Board, Committees, Sub-
Committees, and Workgroups.

B.i.e: Provide staffing or
contracted assistance to
coordinate with the CoC
Leadership Board and identified
Committees, Sub-Committees,
and Workgroups to ensure
compliance with Federal
requirements, including the
CoC Board’s roles,
responsibilities, and oversight
under HUD’s Interim Rule

B.i.f: Support the Leadership
Board to build a common
understanding of the
challenges and barriers
affecting homelessness
outcomes in Alameda County.
B.i.g: Support the Leadership
Board to foster a shared
understanding of the CoC'’s
goals and vision, and
consensus around action
steps to move CoC planning
forward.
B.i.h+A9:A10: Support the
Leadership Board and
Collaborative Applicant to
establish metrics for
measuring progress, shared

accountability, and a
timeline for completing
action steps and achieving
CoC goals.

B.i.i: Support the Leadership
Board and Collaborative
Applicant to create
opportunities to celebrate
successes, course correct,
and address challenges in a

collaborative way.




Backbone Entity

Needs
Exceeds Meets Area of
. . Improvemen
Expectations Expectations t Concern

Responsibility

B.ii.a: Issue invitations for
new members to join the
Continuum of Care, at least
annually.

b: Maintain contact list of
all CoC members and other
important subgroups.

B.ii.c: Manage
communications
with/updates to membership
and field inquiries from
membership.

B.ii.d: Assist in the
preparation and
implementation of the CoC
Leadership Board, identified
Committees, Sub-
Committees, and Workgroup
materials

B.ii.e: With direction from
the Collaborative Applicant,
recruit, staff, and facilitate
Committees for the local
CoC program application,
including community
outreach and engagement.

B.ii.f: Provide staff support
to the Leadership Board and
relevant Committees, Sub-
Committees, or Workgroups
in their role to ensure
regulatory compliance for the
Coordinated Entry System
(CES) and HMIS.

B.ii.g: With direction from
the Leadership Board and the
Policy and Planning Entity,
with oversight of designated
committees, distribute
communications about the
PIT Count and support
volunteer recruitment,
participate in and support the
PIT Count Planning Team.

B.ii.h: Facilitate the
development of annual work
plans under the direction of

the Leadership Board,
Committees, and Sub-
Committees with established
measures to track progress
of work plan activities, and
report quarterly on progress
to the CoC Leadership Board
and designated committees.
Establish annual
implementation priorities to
ensure immediate and
relevant tasks are
accomplished and adjust
work plans accordingly.

B. Under direction from
the Leadership Board, plan,
host, and facilitate meetings
of the full membership at
least semi-annually, or as
otherwise directed by the
Board.
B.ii.j: Convene the planning
process for the unsheltered
PIT Count and associated
activities.




Responsibility

B.iii.a: Staff the Leadership
Board and Standing
Committees’ evaluation of all
other Designated
Entities.Staff the Leadership
Board and Standing
Committees’ evaluation of all
other Designated Entities.

Backbone Entity

Needs
Exceeds Meets
Improvemen

Expectations Expectations

Area of
Concern




Responsibility

Backbone Entity

Exceeds Meets Needs Area of
Expectations Expectations Improvement Concern

B.iv.a: Assist the Leadership
Board with relationship building
with jurisdictional leaders and
other policymakers in the
county and regionally.
B.iv.b: Help the Leadership
Board and the Collaborative
Applicant to establish a
consolidated budget for the
functioning of the CoC
governance.

B.iv.c: At the direction of the
Leadership Board, its
Committees, Sub-Committees,
and Workgroups, and Policy
and Planning Entity develop
briefs, white papers, or other
policy positions that help
further the work of the CoC.
B.iv.d: At the direction of the
Leadership Board and Policy
and Planning Entity provide in-
depth, targeted analysis of the
homeless needs and services
available within the geographic
area as requested, drawing on
qualitative and quantitative
data.




Memorandum

To: Leadership Board

From: Homebase Alameda Staff
November 9, 2023

The Use of Artificial Intelligence software by participants of meetings has grown rapidly over
recent months. The CoC seeks to establish a standard policy of the use of this software within its
standing committee meetings, workgroup meetings, and other CoC meeting spaces. There are
concerns about the privacy of meeting participants, the accuracy and use of alternative
transcripts beyond official meeting minutes, and disruptive Al messaging or emails. However, Al
is a useful tool, especially for those with accessibility issues. The language below represents a
draft of a possible policy, to be considered by Leadership Board at the November 16, 2023
meeting. This language was developed in conversations held within the Standards Compliance
and Funding Committee and the HMIS Committee during recent meetings.

Use of Al tools in Meetings

Committee meetings are public meetings. Homebase will record meetings and will
distribute minutes and other materials following each meeting. The official meeting
minutes and video recording should serve as the record of votes, decision making, and
topics discussed (summaries and/or transcripts generated by Al tools should not be
used for this purpose).

We understand that committee members may choose to use Al tools to create
transcripts of meetings, to help them with personal note taking, and to meet accessibility
needs.

While we understand that Al tools may be helpful or necessary for some committee
members to fully participate in committee meetings, the committee agrees that
members cannot send unattended Al tools to meetings in their place. Unattended Al
tools will be removed from meetings.

While committee meetings are open public meetings, there may be workgroup meetings
or other sessions that are not open to the public and where use of Al tools may not be
appropriate. Al tools should not be used in a smaller group without everyone's
permission.

Al tools cannot be used in meetings where any client PPl will be shared.



Racial Equity Guiding Framework

Purpose: The following is intended to serve as a guide to approach the Oakland, Berkeley, Alameda County CoC committee work.
CoC membership and committees should use this framework to support them in developing and implementing policies and practices
that are grounded in racial equity and justice to advance the CoC'’s efforts to address structural inequities and build a homeless
system response that supports everyone in resolving their homelessness quickly, justly and with dignity. The framework is intended to
capture the absolute essentials that must be present and considered when developing racially equitable and inclusive resources to
ensure the prioritization of racial equity at the core of the work. The framework is a living document and we will continue to contribute
to it and make adjustments based on learnings and developments from our collective work as a CoC.

How to Use: Use the following framework and
accompanying support tools during all phases of the
work (planning, implementation, and evaluation) to help
CoC members and committees to embed the CoC'’s
racial equity principles in CoC work and to evaluate
whether the work furthered the CoC'’s racial equity
priorities.

Racial Equity Guiding Framework Principles

The main elements of the racial equity guiding
framework are outlined in the visual. All principles and
support tools may not pertain to every aspect of the
work, but they should always be considered when
engaging in CoC activities. Individual CoC members are
also encouraged to use the framework principles to
reflect on your personal racial equity journey and how
practicing the principles can support your individual
learning and growth.

Lead with
Equity Design
ici Dismantle
Check.lmpllat White
Bias
Supremacy
Acknowledge le?]r:g; ‘t{r;i
s Guidin
Justice and
Harm ]
Healing
Principles
Be
Accountable to “DIEF:nter
BIPOC iteness
Cong:ﬁts:oot Ground the
Work in Data

Analyses



PRINCIPLES

THINGS TO CONSIDER

Lead with Equity Design

This is the process to dismantle systems of
oppression and replace them with systems
focused on liberation and healing by
centering the power of communities
historically impacted by oppressive
systems.

Equity Design helps to ensure those most
impacted by a decision or policy are deeply
involved in the design and decision-making
process. The involvement of people most
impacted is significant and should not be
tokenized. Participation should occur from
conceptualization and design to monitoring
and evaluation.

Invite diverse co-creators. Before you even begin, consider who makes up your
decision-making team.
e Are people with different perspectives, values, experiences, and expertise at the
decision-making table?

o How many more of [pick any minoritized or marginalized identity] group do we
have this year than last?

o What conditions have we created that keep certain identities as the perpetual
majority here?

o Does everyone have the resources necessary to participate meaningfully and
contribute to the conversation?

e Have community members most impacted (those with lived experience) not only been
invited, but consistently included and heard at each stage of the design process?

o Is the group engaged in collaboration that reaches the “involve” level of
collaboration and working together to move towards the “empower” level (e.g.
people with lived expertise having final decision-making power)?

o Is the environment one that supports belonging?

o How is the group challenging the perpetuation of dehumanizing and racist
views?

e Who is in the room?

o Who is trying to get in the room but can’t?

o Whose presence in the room is under constant threat of erasure?

o Has everyone’s ideas been heard?

o Whose ideas won't be taken as seriously because they aren’t in the majority?

e Building humility and empathy.

o s there evidence to suggest that the people leading the work empathize with
the population(s) most impacted? For example, have they been involved in
processes that resulted in co-creation and co-design?

o Are the people leading the work and others involved committed to practicing
cultural humility?

Key Design Process Elements



https://www.insidehighered.com/views/2017/03/30/colleges-need-language-shift-not-one-you-think-essay
https://cdn.ymaws.com/www.iap2.org/resource/resmgr/pillars/Spectrum_8.5x11_Print.pdf

Is there evidence to suggest that the people leading the work will be intentional about
defining and assessing community needs (e.g. conducting a racial equity impact
analysis).

Are the impacted populations' voices and lived experiences reflected, elevated, and
amplified at all stages of the work?

Is the work aligned with established equity goals?

Is the work accessible to those it is intended for?

Is the work serving and uplifting those most marginalized by this issue?

Is there any part of the work that could further marginalize vulnerable populations?
Does the work treat racial equity as a recommendation or is it foundational to
suggested strategies, policies, and systemic changes?

Has the group established SMARTIE (specific, measurable, achievable, realistic,
time-specific, inclusive and equitable) goals?

Dismantle White Supremacy

White supremacist culture promotes belief
in a false hierarchy of human value that
suggests white people are superior to
people of all other races, and should
therefore dominate society and set cultural
norms that replicate or further beliefs in
this false hierarchy of human value. The
work of dismantling and eliminating white
supremacy culture must be ongoing to
ensure a more inclusive community where
everyone is valued.

How is the work reflecting white supremacy culture? More on each white supremacy
culture characteristic can be found here.
o Fear
Perfectionism, One Right Way, Paternalism, and Objectivity
Qualified
Either/Or and the Binary
Progress is Bigger/More and Quantity over Quality
Worship of the Written Word
Individualism and I'm the Only One
Defensiveness and Denial
Right to Comfort, Fear of Open Conflict, and Power Hoarding
Urgency
How is the presence of white supremacy culture unintentionally or intentionally
furthering harm or exacerbating racial inequities?
What can be done to counteract each characteristic present?

O O O O O O O O O

Honor the Journey to Racial Equity,
Justice and Healing

This work is a long term commitment that
begins with an acknowledgment of
historical and present day oppression of

Is the group considering how homelessness response systems have historically
harmed Black, Indigenous and People of Color?

How is the group recognizing a diversity of perspectives, specifically those that are
under/not represented and working together to understand and respond to them?
How is the group committing to a process instead of just an outcome?



https://drive.google.com/file/d/1XR_7M_9qa64zZ00_JyFVTAjmjVU-uSz8/view

Black, Indigenous and People of Color,
and intentional work to actively resist and
strategically address conditions that have
or continue to perpetuate inequities. We
must all be held accountable and begin the
hard work of racial healing through
sustained and coordinated efforts to
eradicate all forms of oppression and
injustice.

How is the group adopting an “in it for the long haul” attitude to overturn racist and
unjust systems and policies?

How is the group engaging various levels of the system (e.g. local, regional, state,
federal) in its efforts and holding them accountable to the work?

How is the group expressing humility related to mistakes and lessons to be learned
from past practices?

How will the group meaningfully engage with community stakeholders to keep them
informed and build community buy in (e.g. listening tours, consistent communication
and outreach through various platforms)?

Does the group have a plan to address concerns and conflict when they arise that will
support community repair and healing (e.g. an arbitrator or a transparent process that
outlines steps to take when conflict arises)?

Decenter Whiteness

When we talk about being in the center of
society, that means those at the center
have positional power, control of resources
and the ability to enforce their values. To
decenter whiteness, means to promote
and prioritize a multiracial center. This
means no single group should control
society's resources, power and values, but
instead everyone should be included and
play a part in shaping our society.

How is the group acknowledging and honoring standards from various racial and
cultural groups?

How is the group working together to ensure the process is grounded in racial equity
and justice?

Is the definition of “normal” for the group’s work and norms a multi-racial one? For
example, is the group receptive to doing things differently from what was originally
imagined?

How is the group acknowledging that BIPOC have had less than equal standing and
claim to resources and services within the homelessness system, what work is being
done to correct the imbalance? A suggested framework to consider is Emotional
Justice.

How is the group addressing the immorality and injustice of BIPOC having limited
decision-making power concerning their communities within the homeless system?
What steps will the group take to disrupt current operations of the homelessness
response system in order to best serve BIPOC?

Addressing anti-Blackness is a pivotal element of decentering whiteness. The group
should think through the following questions in ways that acknowledge the greatest
emotional labor is held by non-white participants. Guiding questions and prompts:
When was the first time you were aware of the color of your skin? Describe how you
saw yourself when you realized that other people—even within your own race or
ethnicity— had a range of light to dark skin. If you feel comfortable, share an example
of when you experienced colorism.



https://www.theaiej.com/emotional-justice
https://www.theaiej.com/emotional-justice

What is anti-Blackness? How are some ways that anti-Blackness presents itself in
America and in non-Black communities of color?

What does White supremacy have to do with anti-Blackness?

Describe how you can push back against anti-Blackness in your work and community?

Conduct Root Cause Analyses

A root cause analysis (or racial equity
impact analysis) helps to identify
underlying causes of an incident that are
leading to inequities so that the most
effective and equitable solutions can be
identified and implemented. Root cause
and racial impact analyses are a critical
component of equitable homeless systems
work.

Step One: Name the desired future condition.

o Should be grounded in racial equity and justice. Aspirational but also
achievable.

Step Two: Use disparity data to understand current conditions.

o Consider how long the problem has existed. Also the extent and impact of the
problem.

Step Three: Work with the impacted community.

o To gain a deep understanding of the problem and determine what partnerships,
strategies, and systemic changes are needed to address the problem
comprehensively.

Step Four: Design equity approaches with rigorous performance measures.

o To address root causes and eliminate barriers to opportunity.

Step Five: Repeat the Step 2 - 4 as much as needed.

o Do continuous quality improvement work until the desired future condition is

achieved.

Ground the Work in Data

It is important for communities to engage in
data-informed work, but it cannot be work
informed by quantitative data alone. Racial
equity work requires that quantitative data
is paired with qualitative data to develop
strategies and actions that center equitable
and just outcomes. Quantitative data
should always be disaggregated by race
and other vulnerability factors (e.g. income,
gender, education etc.) and qualitative data
must be used to deepen understanding of
quantitative data and develop solutions
and strategies that are deeply informed by

Has the group developed a data plan that includes both quantitative and qualitative
methods and approaches grounded in racial equity and justice? The following
resources can be a starting place to help the group lead with data equity:

o HUD Exchange: Using D Move Racial E ions Forwar
Webinar
HUD Exchange: Data and Equity - Using the Data You Have
HUD Exchange: Racial Equity Data Section
Racial Equity Tools: Collecting Data
Urban Institute: Elevate Data for Equity
Has the group ensured a clear connection between the data and proposed strategies
for action?

O O O O



https://www.hudexchange.info/trainings/courses/using-data-to-move-racial-equity-conversations-forward/
https://www.hudexchange.info/trainings/courses/using-data-to-move-racial-equity-conversations-forward/
https://files.hudexchange.info/resources/documents/Data-and-Equity-Using-the-Data-You-Have.pdf
https://www.hudexchange.info/homelessness-assistance/racial-equity/#data
https://www.racialequitytools.org/resources/evaluate/collecting-data
https://www.urban.org/elevate-data-equity/equitable-data-practice

the voices and perspectives of people
most impacted by inequities.

How will the group leverage data collection as a means for accountability and
monitoring of the implemented solution to ensure its efficacy?

Be Accountable to BIPOC

To ensure real, sustainable change that is
responsive to the needs of Black,
Indigenous and People of Color, it is
imperative that the system be accountable
to correcting the actions and inactions of
the homelessness response system that
have perpetuated oppression and harm .
This can only be achieved by working with
the end goal of shifting positional and
decision making power to BIPOC
communities. These communities are
ready, and equipped to receive this power,
and hold the lived experiences necessary
to lead us in decision-making.

How is the group challenging systemic practices that allow white people to enjoy
structural advantages (privileges) over BIPOC communities, on both a collective and
individual level?

How is the group working to build long term relationships with BIPOC led
organizations, leadership and stakeholders based in trust?

Is the group asking BIPOC what accountability looks like to them?

How is the group working to actively transition decision-making power to BIPOC?
Long term, are there systems in place that will permanently shift power to BIPOC
communities?

Acknowledge and Address
Governmental Harm

Government at the local, regional, state
and federal level has played a role in
creating and maintaining racial inequity
through the creation and implementation of
laws, policies and processes. It is
important to consistently acknowledge this
truth and work together to repair the harm
that has been caused.

How will the group identify patterns of exclusion (e.g. othering of BIPOC communities,
minimal power only exercised on the periphery) that have been created and sustained
as a result of laws and policies?

Once identified, how will the group work together to address the patterns of exclusion
and repair harm?

Check Implicit Bias

Implicit bias refers to the unconscious
attitudes or stereotypes that affect our
interpretations, actions, and decisions.
Implicit racial bias contributes to inequities

Is the group thinking about how an approach may not be implemented consistently with
the intent? What plans can be made to help ensure consistency with intent and impact
(e.g. training and learning opportunities)?

What community agreements can be established to help the group check and correct
practices that either intentionally or unintentionally perpetuate bias?




in homeless system design, operations,
and evaluation. It is important that
individual and community commitments
are made to check implicit bias when it
arises and work together to minimize it as
much as possible.

How can the group work together to make a sincere effort to acknowledge and
intentionally address biases through concrete system changes?

Support Tools and Resources

The following tools and resources can be used by CoC members, racial equity committee liaisons, and committee members for
learning and to further advance the CoC’s racial equity goals. CoC membership is asked to provide additional resources that can
support everyone in deepening their understanding of racial inequities and commitment to grounding our approaches in racial equity

and justice.

Racial Equity Tools

Racial Equity Tools offers tools, research, tips, curricula, and ideas for people who want to increase their own understanding and to
help those working for racial justice at every level — in systems, organizations, communities, and the culture at large.

e Core Concepts Page

e Housing Page
e Change Process Page

Othering and Belonging Institute

The Othering & Belonging Institute at UC Berkeley brings together researchers, organizers, stakeholders, communicators, and
policymakers to identify and eliminate the barriers to an inclusive, just, and sustainable society in order to create transformative

change.

Race Page
Housing Page
Bridging and Belonging Page

Targeted Universalism Page

Community Power and Policy Partnerships Page



https://www.racialequitytools.org/resources/fundamentals/core-concepts
https://www.racialequitytools.org/resources/plan/issues/housing
https://www.racialequitytools.org/resources/plan/change-process
https://belonging.berkeley.edu/race
https://belonging.berkeley.edu/housing
https://belonging.berkeley.edu/bridging-belonging
https://belonging.berkeley.edu/targeted-universalism
https://belonging.berkeley.edu/community-power-and-policy-partnerships

e Narrative Power Page

Race Forward
Race Forward imagines a just, multiracial, democratic society, free from oppression and exploitation, in which people of color thrive
with power and purpose.

- What is Racial Equity Page

- Toolkits Page

- Reports Page

- Government Alliance on Race and Equity

Source Note: this framework builds on materials and resources provided by the Department of Housing and Urban Development
(HUD) Technical Assistance Racial Equity Team and the City of Oakland Department of Race and Equity. We thank both teams for
providing us with a foundation that we can continue to build on to advance racial equity and justice in our CoC.


https://belonging.berkeley.edu/narrative-power
https://www.raceforward.org/resources/what-racial-equity-1
https://www.raceforward.org/resources/toolkits
https://www.raceforward.org/resources/reports
https://www.racialequityalliance.org
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To: Alameda County CoC Projects and Stakeholders |I EveryOne

Ending Homelessness
in Alameda County

From: Kate Bristol, Kate Bristol Consulting
Homebase Alameda County Team
Date: February 8, 2024

Re: FY 2023 Continuum of Care (CoC) Competition: Funding Awards and Local Implications

HUD announced funding awards for the 2023 Continuum of Care regular NOFO competition on January
29, 2023. Our Continuum was awarded a total of $51,466,942. This includes funding for all our
renewal projects (both Tier 1 and Tier 2), our non-competitive Youth Homelessness Demonstration
Program (YHDP) renewal projects, three new permanent housing projects, and our CoC planning
grant. Many projects received an increase over their requested amount due to increases in the HUD
Fair Market Rent (FMR). Our CoC'’s total award was almost 22% higher in 2023 compared to 2022,
when we received $42,269,362. This means that thousands of people in our Continuum will remain in
affordable, safe homes and hundreds more will be assisted to secure housing.

A link to HUD's list of all funded projects is here:
https://www.hud.gov/program offices/comm planning/coc/fy 2023 coc competition
You can click on the State of California to find our awards. Our CoC is CA-502.

The table starting on page 3 of this memo provides a list of all projects with a comparison of what
our CoC requested and what we were awarded. Key results include:

Renewal Projects:

e Thirty-seven (37) projects were competitively renewed, including 4 projects that were fully or
partially ranked in Tier 2. All eligible renewals received funding.

e Four (4) YHDP projects were non-competitively renewed, including projects funding CE, HMIS,
Peer Navigation and Transitional Housing/Rapid Rehousing.

o Twenty-three (23) projects with rental assistance or leasing line items received increases
ranging from 2% to 7% of their total request.

New Projects:
e Two new permanent housing bonus projects were funded:
o Insight Housing’s Adult Board and Care PSH Project received $735,304
o Alameda County OHCC’s Oak Days PSH project received $2,508,564
e One new DV bonus project was awarded: Safe Alternatives to Violent Environments (SAVE)
received $800,682 for the Mariposa |l Rapid Rehousing project.
e One new DV bonus project not funded: Ruby’s Place’s Empowering Futures Transitional
Housing/Rapid Rehousing project was not funded. This request for $774,366 was the only
project on our Priority List that did not receive funding.


https://www.hud.gov/program_offices/comm_planning/coc/fy_2023_coc_competition

Congratulations to all grantees and to our community for its participation, commitment to excellence,
and strategic approaches to our collaborative application each year. In just one year, our CoC has
increased funding to resolve homelessness by over $9 million. This is in addition to the $15 million in
new funding we received in 2022 through the Supplemental Unsheltered NOFO.

Please feel free to distribute this memo to any sub-grantees or colleagues who were part of the 2023
CoC NOFO process or who are involved in our CoC in other ways.

If you have questions about your specific funding award amount, please direct them to Riley at
riley.wilkerson@acgov.org. Other questions may be directed to Homebase at
alameda@homebaseccc.org or Kate Bristol at kate@kbristol.com

Thank youl!


mailto:riley.wilkerson@acgov.org
mailto:alameda@homebaseccc.org
mailto:kate@kbristol.com

Alameda County 2023 Continuum of Care NOFO - Local Competition Selection Results

Rank Project Name Applicant Name (Recipient) Project Amount Amount % Increase
Type Requested Awarded
TIER ONE
1 Carmen Avenue Apartments Alameda County Allied Housing Program PSH $36,166 $36,166 0.00%
2 Health, Housing and Integrated Services Network LifeLong Medical Care PSH $549,672 $549,672 0.00%
3 Channing Way Apartments Bonita House PSH $41,933 $43,141 2.88%
4 Supportive Housing Collaborative Project City of Berkeley PSH $3,949,021 $4,165,069 5.47%
5 Alameda County Shelter Plus Care - TRA Alameda County PSH $7,234,650 $7,618,710 5.31%
6 Alameda County Shelter Plus Care - SRA Alameda County PSH $1,375,520 $1,451,324 5.51%
7 Homes for Wellness Alameda County PSH $977,636 $1,030,076 5.36%
8 Alameda County Shelter Plus Care - PRA Alameda County PSH $479,164 $501,724 4.71%
9 Laguna Commons Rental Assistance Program (RAP) Alameda County Behavioral Health Care Services PSH $184,312 $195,592 6.12%
10 COACH Project City of Berkeley PSH $2,327,914 $2,438,926 4.77%
11 Lorenzo Creek Consolidated Alameda County PSH $312,153 $325,533 4.29%
12 Welcome Home San Leandro Alameda County PSH $722,928 $757,428 4.77%
13 STAY Well Housing Abode Services PSH $870,778 $914,996 5.08%
14 Impact (consolidated with OPRI) Abode Services PSH $2,089,557 $2,196,354 5.11%
15 Regent Street Resources for Community Development PSH $72,317 $74,226 2.64%
16 Alameda County Shelter Plus Care - SRO Alameda County PSH $670,164 $719,844 7.41%
17 APC Multi-Service Center Alameda County PSH $1,111,092 $1,111,092 0.00%
18 North County Family Rapid Rehousing Collaborative City of Oakland RRH $847,623 $880,755 3.91%
19 Housing Fast Support Network TH/RRH City of Oakland TH/RRH $2,448,465 $2,448,465 0.00%
20 Peter Babcock House & Redwood Hill Satellite Affordable Housing PSH $82,947 $82,947 0.00%
21 APC Consolidated PSH Alameda County PSH $411,055 $433,476 5.45%
22 Welcome Home Full Consolidation Alameda County PSH $3,342,116 $3,526,256 5.51%
23 Bessie Coleman Court Permanent Supportive Housing Cornerstone Community Development PSH $267,166 $282,226 5.64%
24 Rapid Re-Housing for Victims of Domestic Violence Renewal - DV Ruby's Place RRH $1,264,339 $1,302,823 3.04%
25 Turning Point Larkin Street Youth Services TH $422,579 $422,579 0.00%
26 Rapid Re-Housing for TAY Survivors of Domestic Violence - DV Ruby's Place RRH $1,000,328 $1,027,232 2.69%
27 Concord House Resources for Community Development PSH $99,943 $103,739 3.80%
28 Tri-City FESCO Bridgeway Apartments Alameda County PSH $42,973 $42,973 0.00%
29 Coordinated Entry Alameda County SSO-CE $1,038,171 $1,038,171 0.00%
30 InHouse HMIS Alameda County HMIS $1,591,907 $1,591,907 0.00%
31 DV CES Alameda County Health Care Agency SSO-CE/DV $921,563 $921,563 0.00%
32 Alameda County Domestic Violence SSO CES Project Cornerstone Community Development SSO-CE/DV $160,137 $160,137 0.00%
33 Transitional Housing and Rapid Re-Housing for Youth Victims of DV Ruby's Place TH/RRH $975,000 $978,240 0.33%
34 North County Homeless Youth Rapid Rehousing City of Oakland RRH $980,001 $1,023,261 4.41%
TIER TWO
34 North County Homeless Youth Rapid Rehousing City of Oakland RRH See above See above NA
35 Southern Alameda County Housing/Jobs Linkages Program Alameda County RRH $1,405,314 $1,463,298 4.13%
36 Banyan House Transitional Housing Project Alameda County TH $81,320 $81,320 0.00%
37 Oakland Homeless Youth Housing Collaborative City of Oakland TH $713,095 $713,095 0.00%
38 Adult Board and Care Insight Housing PSH (New) $723,890 $735,304 1.58%
39 OakDays Alameda County Alameda County Health Care Services Agency PSH (New) $2,378,964 $2,508,564 5.45%




Alameda County 2023 Continuum of Care NOFO - Local Competition Selection Results

Rank Project Name Applicant Name (Recipient) Project Amount Amount % Increase
Type Requested Awarded
40 Empovx./ering Futures: Transition and Stability for Pregnant and Ruby's Place TH-RRH $829,278 %0 NA
Parenting Women (New)
41 Mariposa Il Safe Alternatives to Violent Environments (SAVE) RRH (New) $774,366 $800,682 3.40%
Non-Competitive Grants - Not Scored or Ranked
NA Alameda County Health Care Services Agency YHDP Joint Component (TH-RRH) TH-RRH $1,612,740 $1,655,316 2.64%
NA Alameda County Health Care Services Agency YHDP Coordinated Entry SSO-CE $548,332 $548,332 0.00%
NA Alameda County Health Care Services Agency YHDP HMIS HMIS $96,764 $96,764 0.00%
NA Alameda County Health Care Services Agency YHDP Peer Navigation SSO-CE $967,644 $967,644 0.00%
NA  [Alameda County Planning Grant Planning $1,500,000 $1,500,000 0.00%
JroTaL | $50,532,996 | $51,466,942 |




Homeless Housing, Assistance and
Prevention (HHAP) Round 5

Alameda County and City of Oakland



Presentation

1. Overview of HHAP-5
(City of Oakland and Alameda County)

2. Elements of the HHAP-5 Application

3. Timeline and Next Steps




HHAP-5 Overview

The Homeless Housing, Assistance and Prevention (HHAP) grant from the State
provides funding for permanent housing, or interim housing or street outreach
interventions that include clear pathways to connect people to permanent
housing options.

HHAP Round 5 is a $1 billion grant that provides local jurisdictions with flexible
funding to continue efforts to improve regional and systems coordination to
prevent and end homelessnessin their communities. HHAP-5 requires
applicants to create and implement Regionally Coordinated Homelessness

Action Plans.



HHAP Rounds 1, 2, 3 and 4 Funding

* HHAP Round 1 Funds (5/12/2020 - 6/30/2025) * HHAP Round 4 Funds (7/14/23 - 6/30/27)
* CoC Allocation $9.4M  City of Oakland $26,044,615
* County Allocation $8.7M * QOakland, Berkeley/Alameda County CoC
*  City of Oakland Allocation $19.7M $12,956,524

* Alameda County $12,156,021
* HHAP Round 2 Funds (10/1/2021 - 6/30/2026)

> CoC Allocation S4.5M
> County Allocation $4.0M
o City of Oakland Allocation $9.3M

* HHAP Round 3 Funds (1/1/2023 - 6/30/2026)
> CoC Allocation $12.0M
> County Allocation $11.2M
> City of Oakland Allocation $24.1M



Current Efforts Supported with HHAP Funds

Since HHAP Round 1 was first administered in 2020, the funds have supported
the following efforts in the City of Oakland:

 Developing and expanding emergency shelter interventions

e Street outreach support

e Street hygiene interventions and support

e Capacity Building for small emerging organizations

* Permanent housing for homeless adults

* Navigation Centers including RV Safe Parking sites and Community Cabin sites
* Increased case management

e Transitional Housing and Rapid Rehousing for TAY and single adults



Current Efforts Supported with HHAP Funds

Since HHAP Round 1 was first administered in 2020, the funds have supported
the following efforts in Alameda County (not an exhaustive list):

* Access Points/Housing Resource Centers (CES) countywide
* Street Health and Outreach teams countywide

e Local funding match for Housing Community Supports (housing navigation,
tenancy sustaining services, housing deposits)

* Expansion of HMIS system administration and licensing w/ Bitfocus

 Emerging Leaders Program to support persons with lived experience to participate
in our CoC

* Regional Interim Housing projects (safe parking, emergency shelter, navigation
centers, etc.) in partnership with cities



HHAP-5 Application

» System Performance Measures and key actions that will be taken to improve these measures and address
racial inequities
* Number of people served in homelessness response system
* Unsheltered homelessness
e First Time Homelessness
* Exits to Permanent Housing
* Length of Time Homeless
* Returnsto Homelessness
e Placements from Street Outreach

Equity Improvement Plan

Plan to Reduce the Number of People Experiencing Homelessness Upon Exiting an Institutional Setting
Plan to Utilize Local, State, and Federal Funds to End Homelessness

Plan to Connect People Experiencing Homelessness to All Eligible Benefit Programs

Memorandum of Understanding

YV VYV VY



Additional Considerations

* Elements of the HHAP application change with each round of funding

* Dataused in the HHAP applications is provided to jurisdictions from the
state (HDIS vs HMIS)

* Key Actions listed for each of the system performance measures are limited
to those with funding and timelines

 HHAP funding is a block grant/ noncompetitive allocation; application is
required to access predetermined amount of funding

e Beginning with Round 4, only 50% of the funds are available; the additional
50% have to be 'earned' 2 years out



HHAP-5 Application

Example of System Performance Measure and Key Actions

SPM Ta: Number of people accessing services who are experiencing homelessness.

Measure

12,857

Key Action(s) for Improving SPM Ta
Key Action(s) Funding Source(s) Funding Type Lead Entity | Collaborating Timeframe for | Method(s) of Measuring

the region intends (Federal/ State/ Entity /ies Action success of the Acfion

to use to achieve Local

the action gov/QOther)
Implement findings from | Local Funds not  Local County Cities, CoC 2024 — 2026 Comparison of # served
recent Homeless yvet identified [end of by prevention resources
Prevention Framework . current S-wr with # of people i i ) i
report for Alameda SPM 7.1a: Racial and ethnic disparities among those accessing services who are experiencing homelessness.
County

Black or African American 54.1% (vs. 11% in the general
population)

Key Action|s) for Improving SPM 7.1a

Key Action(s) Funding Funding Type Lead Entity Collaborating Timeframe for Method(s) of Measuring
Source(s) the (Federal/ State/ Entity/ies Action success of the Action
region intends to | Local gov/Other)

use to achieve

the acfion
Continue implementing  Multiple (HUD Federal/State County (CE Qakland 2024 - 2026 Continuous analysis of
place-based sirategies CoC CE & HUD Managemen CoC (end of CE enrollments and exifs
through CE that ensure Unsheltered; T Enfity) current 5-yr to housing by race and
access to resources & HHAP. ERF) strategic efhnicity, reported
housing for Black or pelan) through CoC committee
African American structure

residents




HHAP-5 Application

Example of System Performance Measure and Key Actions

SPM &: Percent of people who refum fo homelessness within 6 months of exifing the homelessness response system fo permanent

housing.
15%
Key Action(s) for Improving S5PM 5
Key Action(s) Funding Source(s) Funding Type Collaborating Timeframe for Method(s) of Measuring
the region intends [Federal/ State/ Enfity/igs Actlion success of the Actlion
to use to achieve Local gov/Oiher]
the action
Expand shallow subsidy City and County Local Cities in CoC, County of  Now through @ # of households receiving
programs with the goal local funds Alameda Alameda 2026 (end of shallow subsidy assistance;
of prevenfing confingent on County our current 5- | % returns fo homelessness
households from availability year strategic | at 6/12/24 months (&
becoming homeless, plan} months is not usually a
where income is the uvseful fimeframe)
primary driver.

' Provide services funding = Medicaid funds ' state/Federal ' County ' Managed Care ' Now through ' Housing retention rates for
for supportive housing Plans 2026 (end of people enrolled in SglAlld
and supportive housing our current 5- | Housing Community
for frail/clder adults year strategic | Supports
through expansions of plan}

Medi-Cal enrcllment and
SalAll (Housing

Community Supports)




HHAP-5 Application

Example of Funding Plan

« The Homekey Program,

¢« The Mo Place Like Home Program

¢ The Multifamily Housing Program

+ The Housing for a Healthy California Program

» The Homeless Housing, Assistance, and Prevention Program

¢ Building Homes and Jobs Act

* The Cadlifornia Emergency Solutions Grants Program

¢ The National Housing Trust Fund established pursuant to the Housing and Economic Recovery Act of 2008
o HOME Investment Partnerships Act

« Parolee or probation programs that are intended to prevent homelessness upon release.

Funding Program Local Fund Description of How Funds are/will be Funding Amount Timeframe of
Administrator Utilized to End Homelessness in the Amount Prioritized for Use
Region Permanent
Housing
Solutions
Department of County/ 39 Supportive Housing Units at a Z2 unit | $9,000,000 $%,000,000 4/1/24 - 3/31/39
Healthcare Services OHCC affordable housing unit site (71 and

Campbell). Funds are for rental and
operating subsidies.




HHAP-5 Application

Example of Equity Improvement Plan Template

Provides opportunity to list key actions the region will take to ensure racial and gender
equity in:

e Service Delivery

* Housing Placements

* Housing Retention, and

* To Change Procurement or Other Means to Affirm Equitable Access to Housing and Services for
Overrepresented Groups Among People Experiencing Homelessness in the Region

Key Action(s) the Region Will Take to Ensure Racial and Gender Equity in Service Delivery

Key Action(s) Lead Entity Collaborating Entity/ies
The Oakland-Berkeley/ Alameda County CoC requires 30%+ racial diversity CoC County, Cities, CoC Committees
representation for all boards, committees, and workgroups.

The Oakland-Berkeley/ Alameda County CoC's Racial Equity Workgroup will CoC County, Cities, CoC Committees
develop and implement a racial equity action plan to guide the entire
homelessness response system’s work on racial inequity.




HHAP-5 Timeline and Next Steps

Activity Date

Public Stakeholder Process/ Meetings February 7
February 15
March 7

Alameda County Board of Supervisors & Oakland City March 27, 2024

Council Approve and Execute MOU Amendment between
City of Oakland and Alameda County

Final Application Submission Due March 27, 2024



% of CoC P d Budgeted
6 of (,J HHAP Eligible Budget Category roposed Buagete
allocation Amount
Administrative Costs:
Administrative $800,757.00|

3% CoC Allocation $400,378.50|
HMIS (up to 1%) $250,000]
2% CoC Allocation $250,000}
Bitfocus Sys Admin Contract $250,000|
Costs that Support Permanent Housing:
Delivery of Perm. Housing & Innov Solutions S 11,292,272
26% CoC Allocation S 3,700,000
Rental Assistance & Landlord Engagement S 1,000,000
Housing Assistance Fund S 1,500,000
HCS Housing Deposits (21 providers) S 1,000,000
HCS Services (21 providers) S 7,792,272
Rapid Rehousing S 276,232
2% CoC Allocation S 276,232
YOUTH Joint YHDP TH/RRH Programming S 254,000
City of Albany - PROJECT HOPE S 22,232
Prevention & Diversion $4,292,653
31% CoC Allocation $4,292,653
Access Points $3,748,519
YOUTH Covenant House Access Point $544,134
Operating Subsidies- Perm. Housing S 307,282
2% CoC Allocation $307,282
The Vineyard S 307,282
Costs that Support Interim Housing:
Interim Housing S 6,429,312
28% CoC Allocation $3,806,802
YOUTH Covenant House Mid-County Shelter S 1,200,000
City Interim Housing projects S 4,229,312
Future IH projects S 1,000,000
Costs that Support Service Provision & Systems Support:
Systems Support S 2,176,435
7% CoC Allocation S 1,000,000]
Bitfocus Sys Admin Contract S 750,000
Pipeline Coordination S 307,893
CE Data Analysis S 343,542
CoC Stipends for Persons w/ Lived Experience S 375,000
YOUTH Covenant House YAB Support S 400,000




Using Al to support Alameda
County CoC Housing Crisis
Response System

CoC Leadership Board Dialog
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e ACHRAI CoC Al Assistant tool
o Intro | Purpose | Features | Collaboration

e Otter Al
o Access | User Cases | Integration and lteration



ACHRAI

Alameda County Housing Crisis Response System
Al Assistant

Pronounced: ach /ray




What is ACHRAI?

e (CoC Al Chat Assistant (Text/Chat)
o Uses GPT4

e EOH/Alameda County Continuum of
Care project

management by Social Impact Wheel

e Tech development by Donada LLC




Purpose

e Provide reliable, accessible information about Alameda County
affordable housing and homelessness crisis response systems and
their resources, programs and services to a range of CoC members

and community users.



Personality

Chat with range of users
Friendly & helpful tone
Asks user questions

Provide
Resources/Services
info, website links,

phone numbers in

Knowledge Base

Set of curated materials and Information
from reliable sources that ACHRAI uses/
references for chats and processes

e Materials shared and available throughout CoC
and public media

e Service Provider Training materials
(CE, HCS Provider Manual)

e Policies and Procedures (HMIS, CE)

e Icons to Key CoC stakeholder websites



OTTER Al

Al Meeting Assistant

Pronounced: ach /ray




What is Otter Al?

e Summary Segments
e Transcript and Video clips



Use and Benefits

Summary Segments

Transcript and Video clips
Learning and Engagement style
Leverage presence

Receive unfiltered information

END



Purpose

e Provide reliable, accessible information about Alameda County
affordable housing and homelessness crisis response systems and
their resources, programs and services to a range of CoC members

and community users.



ACHRAI: https://nada.qg/ACHRAI

ACHRAI

Features



https://nada.gg/ACHRAI



