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Welcome/Introductions
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Shared Agreements



Agenda



Public Comment
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Approval of Minutes

• No roll call vote is needed, corrections not 
already received by Homebase will be noted 
and minutes changed accordingly.
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Homeless System 
Updates
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Leadership Board Updates
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Debrief 2023 Governance Implementation 
Milestones

• Nominations Committee

• Roles and Responsibilities Workgroup

• NOFO Committee
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Roles and 
Responsibilities 
Work Group

Entity: Backbone Collab App CES HMIS Pol. & 
Plan.

Draft X X X X X

Evaluation 
Committee

Leadership 
Board

CoC Standards, 
Compliance & 

Funding
OAC HMIS SIC

Negotiations X X X X 1/3/2024

LB Approval 1/2024 1/2024 X X 1/2024

Evaluation 
Timeframe

4/2024 TBD TBD 6/2024 TBD

Agenda Item 6

• New Charter enacted
• MOUs drafted

• Set expectations for designated entities and 
Leadership Board

• Policies and Procedures written and approved
• Operationalize MOUs
• Further explain committee structures and 

requirements
• Create process to evaluate designated entities

2023 Governance Milestones



Next Steps for 2024
• Roles and Responsibilities Work Group ends
• All 5 MOUs completed, approved and signed
• Design evaluation framework from MOUs 

and evaluate designated entities
• Committees conduct evaluation process
• Guided by Policies and Procedures

• Committees develop internal norms and 
rules based on Policies and Procedures

• Continual process improvement
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Nominations 
Committee

Agenda Item 6

2023 Milestones

Filled 135 
seats 

across 8 
committees

Designed call for committees process and 
messaging

Provided outreach and training to Emerging 
Leaders members

Designed and implemented committee 
recruitment, application and review process

Exceeded charter demographic requirements 
on every committee 

Provided robust onboarding training to all 
committee members



Debrief of 2023 Nominations Process: What Worked

Descriptions of committees were helpful

Liked that decisions were discussion based, not based purely on scores or rubric– more equitable

Open and collaborative process

Applications were organized and easy to review

Process was highly inclusive and flexible

WE DID IT!
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Debrief of 2023 Nominations Process: Areas for 
Improvement

Took too long

Rolling review was confusing and hard to organize

Tools and process could be streamlined
• Master spreadsheet of all applicants
• More fillable spreadsheets for Nomination Committee reviewers
• Clearer timeline of events and deadlines 

Transparency with applicants

Application itself:
• Limit committees a person can apply to
• Clarify the seat a person is applying for (appointed, LE, provider, etc.)
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Next Steps in 2024
• Call for Committees in Spring 2024 

• Leadership Board seats

• Open seats on all other committees

• Create a more time-limited process to review applicants’

• Deadline for applications

• Greater transparency with applicants and Nomination 
Committee members re: timeline and expectations 

• Process improvements based on feedback
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NOFO Committee

Agenda Item 6

• 5 were not scored; local policy is to rank at bottom of Tier 1
•1 HMIS, 3 Coordinated Entry, 1“new” renewal

• 32 were scored and ranked
• Includes PSH, RRH, TH, and TH/RRH

37 Competitive Renewal Projects 
(100% of eligible renewals)

• 4 Youth Homeless Demonstration Program grants (YHDP)
• 1 Planning Grant

5 Non-Competitive Renewals 
(not ranked, per HUD)

• 3 Applicants
• Total of $3,864,648 requested
• Requests exceeded available bonus by $758,813 

New CoC (Housing) Bonus Projects

• 2 applications received
• Total of $1,655,089 requested
• Requests exceeded available bonus by $51,455

Domestic Violence Survivors (DV) 
Bonus

2023 Milestones

11 NOFO Committee 
and 

3 Appeals Panel Members
• 6 with lived experience
• 5 returning members
• 2 YAB representatives
• 4 nonconflicted providers



Debrief of 2023 NOFO

Areas of Discussion:
1. Overall coordination, roles and decision-making
2. Project evaluation and scoring factors
3. Application format and scoring process
4. Local competition process
5. CoC application

8 attendees to NOFO Committee Debrief 

15 survey responses

10 responses from NOFO Committee

3 responses from Renewal Applicants

2 responses from New Applicants
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Key Takeaways

Coordination:

-Streamline coordination-- 
NOFO scoring process was too 
complex

-Unresolved questions re: 
decision-making under new 
governance structure

Project Evaluation and 
Scoring Factors:

-Performance measures need to 
be updated

-Overall scoring rubric for 
renewals hasn’t been updated 
in a long time

-Insufficient monitoring 
happening outside of NOFO 
process

-Youth-serving projects scored 
low on average

Application Format and 
Scoring Process:

-Excel workbooks for application 
and reviewer scoring are tough

-New project applicants have 
very little time to pull 
applications together

Local Competition Process:

-Work with NOFO Committee 
and Appeals Panel was rushed

-Appeals panel indicated they 
would like more orientation
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Next Steps for 2024
• Year-round NOFO work

• Revisit performance measures and scoring tools
• Project monitoring

• Process improvements
• Outreach and TA to new project applicants earlier
• Greater level of review earlier by other committees

• Youth Committee
• Racial Equity Committee
• CoC Standards, Compliance and Funding

• Convene NOFO Committee and Appeals Panel earlier in process
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Discussion Items



Action Item: Entity MOU’s

Member makes a motion
Second (every 

motion requires 
a second)

Discussion and 
Amendment Vote

Agenda Item 7

Action Item 1: Motion to approve and authorize Leadership Board Co-Chairs to sign the five 
Entity MOUs:
• Backbone Entity
• Coordinated Entry System Management Entity
• Collaborative Applicant
• HMIS Admin
• Policy and Strategy Entity



Roles and Responsibilities Workgroup

• Has met for two years to complete the MOUs and other drafting of 
governance documents
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Roles and Responsibilities Workgroup

Participants
• Kerry Abbott 

• Katie Barnett 

• Sara Bedford 
• Miguel Dwin 

• C’Mone Falls 
• Darin Lounds

• Tunisia Owens

• Natasha Paddock 

Staff
• Chelsea Andrews, Everyone Home 

• Dorcas Chang, Everyone Home 

• Kristy Greenwalt, Abt Associates 
• Katie Haverly, Everyone Home 

• Julie Silas, Homebase 
• Esther Wilch, Homebase 

Agenda Item 7

• Susan Shelton

• Susan Shenfil 

• Michelle Starratt 
• Brenda 

Wadsworth 
• Deidre Wan 

• Suzanne Warner 

• Kimberly White 
• Moe Wright



Review of Governing Documents
Governance Charter
• Name, purpose, organizational structure outline and authority. 
• Must be amended by total CoC membership.

Policy and Procedures Manual
• Duties and responsibilities, process and procedure. 
• Can be amended by the Leadership Board.

CoC/Entity Memorandum of Understanding
• Specific agreement between the Leadership Board and executing 

entity. 
• Approved and executed by the Leadership Board

Approved by LB 
and community 

Oct 2023

To discuss today

Agenda Item 7

Approved by LB 
and community 

Oct 2023



Five MOUs

Agenda Item 7

Entity Connected Committee Evaluation Timing for 2024-2025

Backbone Leadership Board April, 2024

Coordinated Entry Management Outreach, Access, and 
Coordination (OAC)

August 2024

HMIS Administrator HMIS May 2024

Collaborative Applicant Standards, Compliance, and 
Funding (SCF)

TBD 2025

Policy and Planning System Impact TBD 2025



Next Steps for the MOUs

• Leadership Board Co-Chairs would sign on behalf of the CoC
• Named Entities will also have their process of review for signature
• For example, draft MOUs still need to be reviewed by County Counsel, 

revisions may be requested
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Action Item: Entity MOU’s

Member makes a motion
Second (every 

motion requires 
a second)

Discussion and 
Amendment Vote

Agenda Item 7

Action Item 1: Motion to approve and authorize Leadership Board Co-Chairs to sign the five 
Entity MOUs:
• Backbone Entity
• Coordinated Entry System Management Entity
• Collaborative Applicant
• HMIS Admin
• Policy and Strategy Entity



Action Items: Nominations Committee

Member makes a motion
Second (every 

motion requires 
a second)

Discussion and 
Amendment Vote

Agenda Item 8

Action Item 2: Motion to confirm new members for the listed committees:
• CoC Standards, Compliance and Funding
• HMIS Committee
• Housing Capacity Committee
• Outreach, Access and Coordination Committee
• Youth



CoC Standards, Compliance and Funding 
Committee Members

Agenda Item 8

Member Name Member Name

Jennifer Lucky (OHCC) Riley Wilkerson (HCD)

Josh Jacobs (Berkeley) Gregory Garrett (Oakland)

Donna Griggsmurphy (HumanGood) Tunisia Owens (FVLC)

Erica Bush (Alameda Health System) Maighna Jain (BALA)

Sunita Garrett (Community Member) Ms. Shelley Gonzalez (Leadership Board)

Varon Brown (Emerging Leaders) Ray Corona (Covenant House/YAB)

Annette Sanders (Glad Tidings Community 
Development)

Laurie Flores (City of Fremont)

Bold = to be confirmed today

42.86% of nominees have lived experience of homelessness
64.29% identify as BIPOC



HMIS Committee Members
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Member Name Member Name

Alex Baker (HMIS Lead Entity) Martha Elias (CES Management Entity)

Josh Jacobs (City of Berkeley) Shelly Haynes (City of Livermore)

Daniel Scott (HCD) Katie Barnett (All Home)

Deidre Wan (Berkely Youth Affiliates) Jared DeFigh (Community Member)

Michelle Ogburn (Abode Services) Melissa Moore (RISE)

Patrick Anderson (Community Member) Mike Keller (East Oakland Community Project)

Shatae Jones (Alameda Alliance) Greta Felma Monares (City of Oakland)

Bold = to be confirmed today

35.71% of nominees have lived experience of homelessness
57.14% identify as BIPOC



Housing Capacity Committee Members

Agenda Item 8

Member Name Member Name

Derrickson Akrofi (YAB) Stacey Burmaster (Inisight Housing)

Isaiah Clark (YAB) Sharon Cornu (St. Mary’s Center)

Amy Faulstich (OHCC) Arlecia Durades (Oakland)

Alicia Lindfors (Community Member) John Lo (HCD)

Vivian Wan (Abode Services) Jazzel Woods (Community Member)

Jonathan Russell (BACS) Moe Wright (Leadership Board)

Sepideh Kiumarsi (Housing Authority, City of Alameda) Jonathan Sullivan (Emerging Leaders)

Aziza Graham (EBHO)

Bold = to be confirmed today

35.71% of nominees have lived experience of homelessness
50% identify as BIPOC



Housing Stability and Homelessness 
Prevention Committee Members
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Member Name Member Name

Feroz Anir (Family Violence Law Center) Monisha Bardell (Emerging Leaders)

Luke Barnesmoore (Home Match– Front Porch) Jason Earl (City of Dublin)

Ms. Shelley Gonzalez (Leadership Board) Logan McDonnell (BACS)

Jake Medcalf (Firm Foundation Housing) Kendy Mendoza (Oakland Youth Commission)

Richard Nudelman (Emerging Leaders) Jeanette Rodriguez (OHCC)

Kelly Hoffman (City of Oakland) Marcie Soslau Johnson (City of Alameda)

Eleni Spiru (Swords to Plowshares) Dylan Sweeney (HCD)

Dot Theodore (Alameda County Public Health) Paris Davis (YOUTH ALIVE!)

Bold = to be confirmed today

33% of nominees have lived experience of homelessness
73% identify as BIPOC



Outreach, Access, and Coordination (OAC) 
Committee Members

Agenda Item 8

Member Name Member Name

Colleen Budenholzer Ariana Nawabi

Veronica Alder Marcela Munoz

Tiara Jones (Oakland) Catherine Casimere (Alameda County Social 
Services Agency)

Laurie Flores (Fremont) Kate Hart, SAVE

Amy Cole-Bloom (Hayward) Kara Carnahan, Abode

Daniel Scott Stacey Burmaster, Insight

Stephanie Semien Alison DeJung, Eden I&R

Jenn Oakley

35.71% of nominees have lived experience of homelessness
50% identify as BIPOC



System Impact (SI) Committee Members
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Member Name Member Name

Suzanne Warner (OHCC) Johnathan Medrano (Covenant House)

Alex Baker (HCD) Resheemah White (BACS)

Thanita Adams (Oakland) Fiani Johnson (Araminta Ross Foundation)

Amy Cole-Bloom (Hayward) Jared DeFigh (Community Member)

Josh Jacobs (Berkeley) Nic Ming (Social Impact Wheel)

Miguel Dwin (Alameda Human Relation Council) Jason Espinoza (Insight Housing)

Sabrina Abong (YAB) David Amaral (All Home)

Annie Bailey (City of Fremont) Dominica Henderson (Oakland Housing Authority)

33.33% of nominees have lived experience of homelessness
60.00% identify as BIPOC

Bold = to be confirmed today



Youth Committee Members
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Member Name Member Name

Sabrina Abong (YAB) Delilah Avilas (Youth Spirit Artworks)

Paul Berry (Leadership Board, YAB) Tanya Carvajal (MISSEY Inc.) 

Ray Corona (Covenant House) Hannah Moore (OHCC)

Sahra Nawabi (YAB) Maighna Jain (Bay Area Legal Aid)

Denah Nunes (Abode Services) Jennifer Pardo (Telecare TayROC)

Tammy Nguyen (YAB) Annie Bailey (Fremont)

Jennifer Castello (ACOE) Sophia Hesseltine (Oakland Youth Commission)

Bold = to be confirmed today

40% of nominees have lived experience of homelessness
80% identify as BIPOC



All New Committee Members Today

Agenda Item 8

CoC Standards, 
Compliance and 

Funding

•Varon Brown

HMIS Committee

•Greta Felma 
Monares

Housing Capacity 
Committee

•Aziza Graham

Outreach, Access and 
Coordination

•Catherine Casimere
•Tiara Jones

Youth Committee

•Sophia Hesseltine



Action Items: Nominations Committee

Member makes a motion
Second (every 

motion requires 
a second)

Discussion and 
Amendment Vote

Agenda Item 8

Action Item 2: Motion to confirm new members for the listed committees:
• CoC Standards, Compliance and Funding
• HMIS Committee
• Housing Capacity Committee
• Outreach, Access and Coordination Committee
• Youth



Racial Equity Workgroup Updates

Agenda Item 9



2024 Leadership Board Workplan

Agenda Item 10

Workplan - Community Agendas and Milestones
Committee Name 2024
Leadership Board January February March April May June July August September October November December
Required Tasks per Charter

Monitor System Performance
Emerging SI Performance 
Data Report

Provider Performance 
Scorecards

CoC Funded Programs 
Progress Report Quarterly SI Update Quarterly SI Update Quarterly SI Update

Set Strategic Direction 2024 Workplans HHAP Update Home Together Updates Home Together Updates
2025 Workplans and 
Strategy

HUD Compliance 2024 PIT Initial Results Final PIT 2024 results
NOFO 2024 
Implementation

NOFO 2024 - Approval of 
Priority Listing 2025 PIT Implementation

Designating Entities Final Entity MOUs
Backbone Review 
Workgroup

Backbone Entity 2-yr 
Review HMIS Entity 2-yr Review CE Entity 2-yr Review

Collaborative Applicant 
Entity Review

Partnership and 
Communications Monthly CoC Newsletter
Funding Advocacy

Community Meetings
Spring Community 
Meeting Fall Community Meeting

Maintain CoC Policy
CES Policy Annual 
Review

Review potential 
updates to policy HMIS Policy Update

Review potential 
updates to policy

Special Projects
Support for PWLE at CoC Support for PWLE

Committee Projects or Reports that will come to Leadership Board in 2024
Racial Equity Committee
Outreach Access and 
Coordination Committee CE Entity 2-yr Review
Housing Capacity Committee
Housing Stability and 
Homelessness Prevention 
Committee

System Impact Committee
Emerging SI Performance 
Data Report

Provider Performance 
Scorecards? Quarterly SI Update Quarterly SI Update Quarterly SI Update

HMIS Committee HMIS Entity 2-yr Review
CoC Standards Compliance and 
Funding Committee

HHAP Application 
Update?

CoC Funded Programs 
Progress Report?

Collaborative Applicant? - 
2024 review 2025 Strategy

Youth Committee

NOFO Committee
NOFO 2024 - Approval of 
Implementation Plan

NOFO 2024 - Approval of 
Priority Listing

PIT Planning Team 2024 PIT Initial Results
Final PIT 2024 Written 
Report 2025 PIT Implementation

Nominations Committee March 2024 Recruitment

• The 2024 Workplan is in draft 
form
• It will serve as an active working 

document for planning 
throughout the year
• Some but not all committees 

have completed their 2024 
workplans, which connect to 
reports anticipated at the 
Leadership Board meetings



2024 Leadership Board Workplan

Leadership Board-Led Projects

Agenda Item 10

• Backbone Entity Review
• Support for Persons with Lived 

Experience participating in CoC
• Spring (March) Community 

Meeting
• Leadership Board Seats

• Fall (October) Community 
Meeting
• Committee Seats

• Workgroups and/or additional 
special meetings may be needed 
to accomplish these projects
• Volunteers to lead these projects 

are welcome



2024 Leadership Board Workplan

LB Approvals in 2024
• CES Policy Annual Certification 

(OAC)
• 2024 NOFO
• NOFO Committee will be 

completing a process update

• 2025 PIT

Committee-Led Projects in 2024
• Provider Performance 

Scorecards (SIC/SCF)
• HMIS Entity Review
• CES Entity Review (OAC)
• Collaborative Applicant Entity 

Review (SCF)
• 2025 Strategy (SCF)
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2024 Leadership Board Workplan

Questions/Comments?
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Use of AI in Meetings

• Nic Ming, Social Impact Wheel
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Closing
• Upcoming Agenda Items

• HHAP-5
• Backbone Entity Evaluation
• Spring Community Meeting

• Next Meeting to be held February 15, 
2024

Agenda Item 12
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MEMORANDUM 
 
Date: 1/8/24 

From:  Moe Wright member of the Roles and Responsibilities Workgroup 

Re:  Designated Entity MOUs 

______________________________________________________________________ 

 

With this memo are the five memorandums of understanding (MOUs) between The 
Leadership Board and the entities that are designated to carry out the actions of the 
Board. We will discuss and vote on their approval at the January 18th Board meeting.  

Background 

The Roles and Responsibilities Workgroup had 31 meetings which started working on 
January 18th 2022 and we had our final meeting January 18, 2022. The workgroup was 
tasked to work out the details of executing the newly revised charter. Our work started 
with the leadership of Chelsea Andrews, Executive Director at the time, then passed to 
her successor, Katie Haverly and finished with Esther Wilch and Julie Silas of Home 
Base. Kristy Greenwalt was a consultant to the whole process. About 20 members of 
the Leadership Board and its committees were involved in the process. Representatives 
of the Racial Equity Committee were present at most meetings. 

Specifically, the workgroup had two main tasks: create a policy and procedures manual 
and draft memorandums of understanding between the Leadership Board and the 
“Designated Entities”. In our case the Designated Entities are, in four of the documents, 
the Office of Homeless Care and Coordination (OHCC) and in the fifth, both OHCC and 
Home Base. 

We started with a master chart of all activities that are required of the Continuum of 
Care (CoC) by the Federal government through the Interim rule and added to the chart 
activities that we need in order to achieve our goal to end homelessness as outlined in 
the Home Together Plan. We took this list and divided it in to areas of responsibility and 
assigned those areas to the appropriate standing committee. From that work we 
developed duties and responsibilities for each committee in the Policy and Procedure 
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Manual. The Leadership Board on September 21, 2023 adopted this manual. Along the 
way we also clarified some of the Charter language and these changes were adopted at 
the Community Meeting in October of 2023. 

From the framework created in the Policy and Procedure Manual, the workgroup 
created individual MOUs for each of the five Designated Entities: Backbone Entity, 
Coordinated Entry Management Entity Collaborative Applicant, HMIS Lead, and Policy 
and Planning Lead. Representatives of OHCC and Home Base were part of the 
discussion for the respective MOU. All the MOUs contain common language at the 
beginning of the document laying out purpose and definition and then moving into the 
specific roles and responsibilities of both parties. 
Action by the Board 
The Roles and Responsibilities Workgroup recommends the adoption of these five 
MOUs. If approved, the MOUs will be signed by the Co-Chairs of the Board and 
countersigned by the respective representatives of the Designated Entity. 
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Roles and Responsibilities was composed of a number of different members and staff 
throughout it’s duration, they are: 
 
Members: 

• Kerry Abbott 
• Katie Barnett 
• Sara Bedford 
• Miguel Dwin 
• C’Mone Falls 
• Darin Lounds 
• Nic Ming 
• Tunisia Owens 
• Natasha Paddock 
• Susan Shelton 
• Susan Shenfil 
• Michelle Starratt 
• Brenda Wadsworth 
• Deidre Wan 
• Suzanne Warner 
• Kimberly White 
• Moe Wright 

 
Staff: 

• Chelsea Andrews, Everyone Home 
• Dorcas Chang, Everyone Home 
• Kristy Greenwalt, Abt Associates 
• Katie Haverly, Everyone Home 
• Julie Silas, Homebase 
• Esther Wilch, Homebase 
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THE OAKLAND, BERKELEY/ALAMEDA COUNTY COC 
Memorandum of Understanding 

Between  
The Leadership Board of Everyone Home the Oakland, Berkeley/Alameda County 

Continuum of Care (CoC – CA-502) 
& 

Alameda County Office of Homeless Care and Coordination  
Collaborative Applicant 

&  
Homebase 

Backbone Entity 
[Insert Date] 

 
1. Purpose:  

 
In the spirit of collaboration, the Leadership Board, Alameda County Office of Homeless 
Care and Coordination (hereinafter “Collaborative Applicant”), and Homebase (hereinafter 
“Backbone Entity”), have agreed to enter into this Memorandum of Understanding (“MOU”) 
to document each party’s duties and responsibilities and to ensure that the same are 
successfully executed regarding Backbone Entity functions. This MOU confirms the 
agreement between the Leadership Board of Everyone Home, the Oakland, 
Berkeley/Alameda County Continuum of Care (hereinafter “The Leadership Board”), the 
Alameda County Office of Homeless Care and Coordination, and Homebase. 

 
The Leadership Board, the Collaborative Applicant, and the Backbone Entity, (collectively, 
“the parties”) will work together to ensure that Everyone Home, the Oakland, 
Berkeley/Alameda County Continuum of Care (“CoC”), achieves its strategic goals and to 
provide the support mutually agreed upon by the parties consistent with the CoC’s 
Governance Charter and written policies and procedures.  
 
This MOU sets forth the terms, conditions, and expectations the Leadership Board has for 
the Backbone Entity. The parties commit to timely responses, open communication, and 
collaborative work strategies in the completion of tasks necessary to ensure efficient 
operations of the CoC, its committees, and the Leadership Board. 
 

2. Definitions: 
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Backbone Entity is the designated entity selected to serve as the staffing support for the 
collective impact model. 
 
Backbone Entity Activities are activities specified through this MOU and funded through 
an agreement between the Collaborative Applicant and the Backbone Entity.  
 
Collaborative Applicant is the designated entity to submit the annual CoC Consolidated 
Application for funding on behalf of the CoC and to apply for and administer the Planning 
Grant for the CoC. 
 
Consultant/Contractor is the entity or entities officially contracted to assist the applicable 
designated entity on pre-identified roles and responsibilities to move the work of the CoC 
forward. 
 
Continuum of Care (CoC) is the collaborative body comprised of member organizations 
representing service providers, government entities, community-based organizations, health 
care providers, and others who work together to prevent and end homelessness for 
individuals and families. 
 
Continuum of Care (CoC) Committee is the generic term used to refer to the standing 
committees, standing subcommittees and ad hoc work groups of the CoC Leadership 
Board, as further defined in the Governance Charter. 

 
Coordinated Entry Management Entity is designated to implement and oversee the day-
to-day operations of the CoC’s CE System. 

  
Department of Housing and Urban Development (HUD) is the federal government 
agency that implements and regulates the Continuum of Care program under the terms of 
24 CFR Part 578 (Interim Rule).  
 
Homeless Management Information System (HMIS) Lead is designated by the CoC to 
manage the CoC’s Homeless Management Information System (HMIS) on the CoC’s behalf. 

  
Leadership Board is the primary governing body of the CoC according to the governance 
charter.  The Board may delegate specific responsibilities under this MOU to CoC 
committees and/or workgroups.  
 
Policy and Planning Entity supports the CoC operations through activities that enable the 
CoC to develop written policies and support the development of community strategic 
planning efforts. 

 
3. Roles and Responsibilities: 

 
A. Joint Roles and Responsibilities of the CoC Leadership Board and the 

Collaborative Applicant with Respect to the Backbone Entity: 
 
i. Governance 

 
a. Design and participate in the process for selecting and evaluating the Backbone 

Entity. 
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ii. Operations 

 
a. Review and approve the allocation of CoC Planning grant funds designated for 

Backbone Entity staffing and services.  
b. Participate in CoC policy and planning decisions that impact the role of the 

Backbone Entity, if any. 
c. Review and approve the work plan designating Backbone Entity Activities. 
d. Ensure the Backbone Entity meets all assigned HUD and State of California 

requirements, as applicable. 
e. Ensure that staff or contractors are in place to plan and conduct required PIT 

Count. 
f. Ensure that staff or contractors are in place to oversee the administration of 

stipends to persons with lived experience to support participation in CoC 
governance. 

g. Ensure that staff or contractors are in place to conduct an annual gaps analysis of 
homeless needs and services with the Policy and Planning Entity. 

h. Ensure that staff or contractors are in place to conduct the regular maintenance of 
the CoC’s website.  
 

iii. Evaluation and Reporting:  
 
a. Oversee the development of an evaluation tool and protocols for Backbone Entity 

Activities and performance, in conjunction with appropriate Committee/s. 
b. Oversee an annual review/evaluation and needs analysis of Backbone Entity 

Activities, in conjunction with appropriate Committee/s and the Policy and Planning 
Entity. 

 
B. Core Roles and Responsibilities of the Backbone Entity: 

 
For each of the Backbone Entity roles and responsibilities, it is anticipated that the 
Collaborative Applicant will contract with a qualified entity as needed and as resources 
are available for this purpose. The Collaborative Applicant will thereby delegate 
responsibilities of the Backbone Entity to consultants or 3rd parties such that the work is 
accomplished consistently with the roles and responsibilities outlined in this MOU.   
 
The Backbone Entity Activities governed by this MOU when contracted between the 
Collaborative Applicant and the Backbone Entity are as follows:  

 
i. Governance 

 
a. Provide or assist in securing requested data/information/records to the Leadership 

Board and all other Standing Committees and/or Sub-Committees in a timely 
manner.   

b. Provide staffing or contracted assistance to retain and organize all official records 
and files for the CoC that are easily shared and accessible. 

c. Provide staffing or contracted assistance to document written protocols for 
recruitment and selection of the Leadership Board, Committees, Sub-Committees, 
and Workgroups to act on behalf of the Continuum of Care with a plan to review 
each year to ensure policies are in alignment with CoC goals and values. 
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d. Provide staffing or contracted assistance to track terms, vacancies, and 
representation metrics for Board, Committees, Sub-Committees, and Workgroups. 

e. Provide staffing or contracted assistance to coordinate with the CoC Leadership 
Board and identified Committees, Sub-Committees, and Workgroups to ensure 
compliance with Federal requirements, including the CoC Board’s roles, 
responsibilities, and oversight under HUD’s Interim Rule, including:  

i. Lead annual process to review and (as needed) update CoC Governance 
Charter, Code of Conduct, and Conflict of Interest policy. 

ii. Support development of MOUs for all designated entities (providing an 
exception for the Leadership Board to designate a separate non-conflicted 
entity/entities to develop the Backbone Entity MOU, as needed). 

iii. Staff Nominations Committee, including scheduling meetings, drafting 
invitation language, and sending invitations on behalf of the Committee. 
▪ Support review and selection of candidates. 
▪ Support interview process, if any, and final selection. 
▪ Prepare package of nominations for the Board. 

iv. Provide staffing or contracted assistance for onboarding, technical 
assistance, and training for all CoC Board, Committee, Sub-Committee, 
and Workgroup members. 

f. Support the Leadership Board to build a common understanding of the challenges 
and barriers affecting homelessness outcomes in Alameda County.  

g. Support the Leadership Board to foster a shared understanding of the CoC’s goals 
and vision, and consensus around action steps to move CoC planning forward. 

h. Support the Leadership Board and Collaborative Applicant to establish metrics for 
measuring progress, shared accountability, and a timeline for completing action 
steps and achieving CoC goals. 

i. Support the Leadership Board and Collaborative Applicant to create opportunities 
to celebrate successes, course correct, and address challenges in a collaborative 
way. 

 
ii. Operations 

 
a. Issue invitations for new members to join the Continuum of Care, at least annually. 
b. Maintain contact list of all CoC members and other important subgroups. 
c. Manage communications with/updates to membership and field inquiries from 

membership. 
d. Assist in the preparation and implementation of the CoC Leadership Board, 

identified Committees, Sub-Committees, and Workgroup materials, including: 
o Work with Chairs and Committee leadership to develop annual work plans and 

identify/reserve meeting space (in-person and/or virtual platform) for meetings. 
o Work w/ Chairs and Committee leadership to schedule meetings, plan 

agendas, prepare materials, send meeting reminders, facilitate meetings, and 
record meeting minutes. 

o Distribute meeting materials for Board and Committee meetings and post on 
the CoC website.  

o Record and circulate meeting minutes and post on the CoC website, including 
timely summaries of decisions, recommendations, or actions. 

o Support follow-up on action items (e.g., checking with identified members to 
ensure they are clear on task and timeline, facilitating connections). 
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o Support adherence to CoC code of conduct and conflict of interest policies in 
all CoC meetings. 

o Post annual work plans and a point of contact for each committee on the CoC 
website on an ongoing basis.   

o Provide subject matter expertise to Leadership Board, Committees, Sub-
Committees, and Workgroups as they develop CoC policies and procedures. 

e. With direction from the Collaborative Applicant, recruit, staff, and facilitate 
Committees for the local CoC program application, including community outreach 
and engagement. 

f. Provide staff support to the Leadership Board and relevant Committees, Sub-
Committees, or Workgroups in their role to ensure regulatory compliance for the 
Coordinated Entry System (CES) and HMIS.  

g. With direction from the Leadership Board and the Policy and Planning Entity, with 
oversight of designated committees, distribute communications about the PIT 
Count and support volunteer recruitment, participate in and support the PIT Count 
Planning Team. 

h. Facilitate the development of annual work plans under the direction of the 
Leadership Board, Committees, and Sub-Committees with established measures 
to track progress of work plan activities, and report quarterly on progress to the 
CoC Leadership Board and designated committees. Establish annual 
implementation priorities to ensure immediate and relevant tasks are accomplished 
and adjust work plans accordingly.  

i. Under direction from the Leadership Board, plan, host, and facilitate meetings of 
the full membership at least semi-annually, or as otherwise directed by the Board. 

j. Convene the planning process for the unsheltered PIT Count and associated 
activities. 

 
iii. Evaluation and Reporting 

 
a. Staff the Leadership Board and Standing Committees’ evaluation of all other 

Designated Entities. 
 

iv. Miscellaneous  
 

This MOU also applies to the following Backbone Entity Activities when funds are 
available and the Backbone Entity and Collaborative Applicant have entered into an 
agreement for the Backbone Entity to undertake these activities. 

 
 

a. Assist the Leadership Board with relationship building with jurisdictional leaders 
and other policymakers in the county and regionally. 

b. Help the Leadership Board and the Collaborative Applicant to establish a 
consolidated budget for the functioning of the CoC governance. 

c. At the direction of the Leadership Board, its Committees, Sub-Committees, and 
Workgroups, and Policy and Planning Entity develop briefs, white papers, or other 
policy positions that help further the work of the CoC. 

d. At the direction of the Leadership Board and Policy and Planning Entity provide in-
depth, targeted analysis of the homeless needs and services available within the 
geographic area as requested, drawing on qualitative and quantitative data. 

 



 

 6 

 
4. Duration and Renewal:  

 
Except as provided in the “termination” provision, the duration of the MOU shall be from [Date] 
through April 30, 2024.  
 
Auto renewal and review: 
 

This agreement shall renew automatically, not to exceed 2 consecutive years without review 
and CoC approval, unless either party gives notification pursuant to the “termination” 
provision. The review and renewal will be completed before the expiration of the MOU 
effective dates. 

 
5. Amendments, Modifications, and Other Provisions 
 

The MOU may be amended or modified in writing by either party and is in effect upon 
signature of both parties. Any changes, modifications, revisions, or amendments that are 
mutually agreed upon by and between the parties to this MOU shall be incorporated by into 
the MOU. 
 
The parties shall at all times comply with all applicable laws, federal, and state, county, 
municipal statues, ordinances, and regulations relating to this MOU or which may affect the 
performance of this MOU.  
 

6. Notice 
 

Notices shall be mailed, emailed or delivered to:  
 

a. [Insert name of Co-Chairs] for the Leadership Board 
b. [Authorized Representative] of the Alameda County Office of Homeless Care and 

Coordination 
c. [Authorized Representative] of Homebase. 

 
7. Termination  

 
Any dispute around termination shall not delay the CoC’s ability to administer funds. In the 
event that this MOU is terminated, both parties are obligated to adhere to HUD’s guidance 
during the transition period. 
 
Either party may terminate this agreement at any time by providing at least 120 days written 
notice to the other parties or within thirty (30) days in the event of notice of termination of the 
contract between the Collaborative Applicant and the Backbone Entity. If the funds relied 
upon to undertake activities described in the MOU are withdrawn or reduced, or if additional 
conditions are placed upon such funding, any party may terminate the MOU within thirty (30) 
days by providing written notice to the other parties. The termination shall be effective as of 
the date specified in the notice of termination, but no sooner than 30 days. 
 

8. No Contractual Rights or Obligations  
 

This MOU is not intended to, nor does it, create any contractual rights or obligations with 
respect to the signatories or any other parties. 
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9. Signatures: 
 

Leadership Board  
[Name, Title/Role] 
Everyone Home the Oakland, 
Berkeley/Alameda County CoC 
 
 

Backbone Entity 
[Name, Title/Role] 
Homebase 

 

Collaborative Applicant 
[Name, Title/Role] 
Alameda County Office of Homeless Care 
and Coordination  
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THE OAKLAND, BERKELEY/ALAMEDA COUNTY COC 
Memorandum of Understanding 

Between  
The Leadership Board of Everyone Home the Oakland, Berkeley/Alameda County 

Continuum of Care (CoC – CA-502) 
& 

The Alameda County Office of Homeless Care and Coordination 
Collaborative Applicant 

[Insert Date] 
 

1. Purpose:  
 
In the spirit of collaboration, the Leadership Board and the Alameda County Office of 
Homeless Care and Coordination, the designated Collaborative Applicant, have agreed to 
enter into this Memorandum of Understanding (“MOU”)  to document each party’s duties and 
responsibilities and to ensure that the same are successfully executed. This MOU confirms 
the agreement between the Leadership Board of Everyone Home the Oakland, 
Berkeley/Alameda County Continuum of Care (hereinafter “The Leadership Board”) and 
Alameda County Office of Homeless Care and Coordination. 

 
The Leadership Board and the Alameda County Office of Homeless Care and Coordination 
(collectively, “the parties”) will work together to ensure that Everyone Home the Oakland, 
Berkeley/Alameda County Continuum of Care (“CoC”) achieves its strategic goals and to 
provide the support mutually agreed upon by the parties consistent with the CoC’s 
Governance Charter and written policies and procedures.  
 
This MOU sets forth the terms, conditions, and expectations the Leadership Board has for 
Alameda County Office of Homeless Care and Coordination in the performance of its duties 
and responsibilities as Collaborative Applicant. The parties commit to timely responses, 
open communication, and collaborative work strategies in the completion of tasks necessary 
to ensure efficient operations of the CoC, its committees, and the Leadership Board. 
 

2. Definitions: 
 
Backbone Entity is the designated entity selected to serve as the staffing support for the 
collective impact model. 
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Collaborative Applicant is the designated entity to submit the annual CoC Consolidated 
Application for funding on behalf of the CoC. 
 
Consultant/Contractor is the entity or entities officially contracted to assist the applicable 
designated entity on pre-identified roles and responsibilities to move the work of the CoC 
forward. 
 
Continuum of Care (CoC) is the collaborative body comprised of member organizations 
representing service providers, government entities, community-based organizations, health 
care providers, and others who work together to prevent and end homelessness for 
individuals and families. 
 
Continuum of Care (CoC) Committee is the generic term used to refer to the standing 
committees, standing subcommittees and ad hoc work groups of the CoC Leadership 
Board, as further defined in the Governance Charter. 
 
Coordinated Entry Management Entity is designated to implement and oversee the day-
to-day operations of the CoC’s CE System. 

  
Department of Housing and Urban Development (HUD) is the federal government 
agency that implements and regulates the Continuum of Care program under the terms of 
24 CFR Part 578 (Interim Rule).  
 
Homeless Management Information System (HMIS) Lead is designated by the CoC to 
manage the CoC’s Homeless Management Information System (HMIS) on the CoC’s behalf. 

  
Leadership Board is the primary governing body of the CoC according to the governance 
charter.  The Board may delegate specific responsibilities under this MOU to CoC 
committees and/or workgroups.  
 
Policy and Planning Entity supports the CoC operations through activities that enable the 
CoC to develop written policies and support the development of community strategic 
planning efforts. 

 
3. Roles and Responsibilities: 

 
A. Roles and responsibilities of the CoC Leadership Board with respect to the 

Collaborative Applicant: 
 

i. Governance 
a. Designate the Alameda County Office of Homeless Care and Coordination to 

serve as the Collaborative Applicant. 
b. Other provisions specific to the function of the entity, as referenced in the 

governance policies and procedures and other governance documents. 

  

ii. Operation  
a. Review and approve policies and procedures relevant to activities of the 

Collaborative Applicant  
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b. Review the CoC budget for the CoC NOFO Planning Grant.  
c. In conjunction with the Backbone Entity and Collaborative Applicant Entity, 

update the governance charter and Collaborative Applicant policies and 
procedures annually.  

d. Support the overall effective function of the CoC Standards, Compliance and 
Funding Committee, as described in the CoC Policies and Procedures. 

e. Participate in CoC policy and planning decisions impacting Collaborative 
Applicant 

f. Ensure the Collaborative Applicant meets all HUD requirements. 
 

iii. Evaluation and Reporting:  
a. Oversee the development of the evaluation tool and protocols for the 

Collaborative Applicant Entity, in conjunction with appropriate committee/s. 
b. Oversee the annual review of the Collaborative Applicant Entity, in conjunction 

with appropriate committee/s. 
c. Provide information to complete the Consolidated Plans.  

 
B. Roles and Responsibilities of the Collaborative Applicant): 

 
i. Governance 

 
a. Apply for and enter into the Planning Grant agreement with HUD on behalf of the 

Leadership Board. 
b. Oversee all contracts and services other than the Backbone Entity activities 

(governed under a separate MOU) to further the CoC NOFO process. 
 

ii. Operations 
 

a. Prepare and Administer HUD local CoC program competition Planning Grant 
 
1. Design, operate, and follow a collaborative process for the development of 

applications and approve the submission of applications in response to a 
NOFA published by HUD in alignment with the strategic direction articulated by 
the Leadership Board. 

2. Ensure that subrecipients identify annual local CoC program application 
matching funds as required by HUD, including that the subrecipient has 
secured an MOU from a third party, if needed. 

3. Administer and oversee contracts and services funded by the HUD Planning 
Grant. 

4. Ensure oversight of matching funds requirements so that all HUD-related and 
CoC required operations activities are performed for the following: PIT, local 
CoC program, Monitoring/Evaluation, Contracted or other operations support 
for governance, Planning/Needs analysis, HMIS, Coordinated Entry 
 

b. Prepare and Submit Consolidated Application to HUD for Continuum of Care 
Program Funds 
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1. Review annual local CoC program application (and other special purpose 

NOFOs). 
o Prepare timeline. 
o Propose and get CoC agreement on process consistent with the annual 

local CoC program application, CoC Interim Rule, and Board priorities. 
2. Provide any support and materials (e.g., program performance/compliance 

information) requested by the NOFO committee to support evaluation, scoring, 
and ranking of proposals. 

3. Prepare and submit annual local CoC program Consolidated Application for 
approval by Leadership Board. 

4. Coordinate Grant Inventory Worksheet (GIW) submission to HUD 
5. Submit final annual local CoC program Consolidated Application to HUD within 

the required timeline. 
6. Apply for and administer CoC Planning Grant funds for required CoC functions 

in accordance with HUD regulations and in alignment with the Leadership 
Board’s direction. 

7. Maintain financial records relating to the Planning Grant and provide at least 
annually financial reporting with a complete accounting of expenditures and 
balances of the Planning Grant to the Leadership Board. 

8. Inform Leadership Board and other relevant committees of any HUD notices, 
policy changes, changes to grant agreements, etc. 

9. Provide a CoC Program Grant score debrief and improvement report to the 
Leadership Board, in conjunction with the CoC Standards, Funding, and 
Compliance Committee. 

10. Provide requested data/information/records to Collaborative Applicant oversight 
body in a timely manner, currently the Standards & Compliance committee. 

c. Keep the following documentation related to establishing and operating the 
Continuum of Care: 
1. Evidence that the Board selected by the Continuum of Care meets HUD 

requirements. 
2. Evidence that the Continuum has been established and operated according to 

HUD requirements, including published agendas and meeting minutes, an 
approved Governance Charter that is reviewed and updated annually, a 
written process for selecting a board that is reviewed and updated at least 
once every 5 years, evidence required for designating a single HMIS for the 
Continuum, and monitoring reports of recipients and subrecipients. 

3. Evidence that the Continuum has prepared the application for funds as 
required by HUD, including the designation of the eligible applicant to be the 
collaborative applicant. 

 
d. Consolidated Plan Support 

 
1. Provide information required to complete the County’s Consolidated Plan(s) 

within the Continuum's geographic area. 
2. Coordinate CoC planning efforts with the body developing the Consolidated 

Plan. 
 

iii. Evaluation and Reporting 
 

a. Recipient and Subrecipient Performance Management and Monitoring 
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1. Develop a monitoring plan of outlined tools, methods, and timeline for project 

monitoring activities.  
2. Consult with recipients and subrecipients to establish performance targets 

appropriate for population and program type. 
3. Monitor recipient and subrecipient performance. 
4. Provide recipients/subrecipients with regular feedback (e.g., scorecard or other 

method TBD via monitoring plan).  
5. Provide technical assistance, initiate performance improvement plan,  provide 

support and recommend appropriate actions to improve poor performers as 
outlined in the monitoring plan. 

6. Evaluate outcomes of projects funded under the Emergency Solutions 
Grants program and the Continuum of Care program. Report findings to the 
Board and report to HUD. 

7. In the event that there are ever subrecipients under the Collaborative Applicant, 
require that subrecipients certify that they: 

i. Provide confidentiality of addresses and location of family violence 
prevention treatment and service programs. 

ii. Maintain confidentiality of records for individuals and families accessing 
family violence prevention treatment or services. 

iii. Have policies and practices that do not restrict individuals and families 
from accessing educational services. 

iv. None of their employees or board have been disbarred or suspended 
from doing work with the federal government. 

v. Will provide data and reports as required by HUD. 
8. Share information/reports/records with NOFO Committee and CoC Standards, 

Funding and Compliance Committee, as requested to support evaluation, 
scoring, and ranking of proposals.  

9. Share provider-level information with System Impact Committee, as requested. 
10. Initiate a support plan for client transition planning for providers that may have 

funding shifts due to reallocations. 
 
4. Duration and Renewal:  

 
Except as provided in the “termination” provision, the duration of the MOU shall be from [Date] 
through [Date].  
 
Auto renewal and review: 
 

a. This agreement shall renew automatically, not to exceed 2 consecutive years without 
review and CoC approval, unless either party gives notification pursuant to the 
“termination” provision. The review and renewal will be completed before the 
expiration of the MOU effective dates. 

 
 
5. Amendments, Modifications, and Other Provisions 
 

The MOU may be amended or modified in writing by either party and is in effect upon 
signature of both parties. Any changes, modifications, revisions, or amendments that are 
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mutually agreed upon by and between the parties to this MOU shall be incorporated by into 
the MOU. 
 
The parties shall at all times comply with all applicable laws, federal, and state, county, 
municipal statues, ordinances, and regulations relating to this MOU or which may affect the 
performance of this MOU.  
 

6. Notice 
 

Notices shall be mailed, emailed or delivered to:  
 

a. [Insert name of Co-Chairs who shall receive notice on behalf of the Leadership 
Board].  

b. Authorized Representative of the Alameda County Office of Homeless Care and 
Coordination. 

 
7. Termination  

 
Any dispute around termination shall not delay the CoC’s ability to administer funds. In the 
event that this MOU is terminated, both parties are obligated to adhere to HUD’s guidance 
during the transition period. 
 
Either party may terminate this agreement at any time by providing at least 120 days written 
notice to the other parties. If the funds relied upon to undertake activities described in the 
MOU are withdrawn or reduced, or if additional conditions are placed upon such funding, 
any party may terminate the MOU within thirty (30) days by providing written notice to the 
other parties. The termination shall be effective as of the date specified in the notice of 
termination, but no sooner than 30 days. 
 
 

8. No Contractual Rights or Obligations  
 

This MOU is not intended to, nor does it, create any contractual rights or obligations with 
respect to the signatories or any other parties. 
 

9. Signatures: 
 
 

Leadership Board [Title] 
[Name, Title/Role] 
Everyone Home the Oakland, 
Berkeley/Alameda County CoC 

 

Collaborative Applicant 
[Name, Title/Role] 
Alameda County Office of Homeless Care 
and Coordination 

 



 

 1 

 

 
 

 
 

THE OAKLAND, BERKELEY/ALAMEDA COUNTY COC 
Memorandum of Understanding 

Between  
The Leadership Board of Everyone Home the Oakland, Berkeley/Alameda County 

Continuum of Care (CoC – CA-502) 
& 

 Alameda County Health Care Services Agency 
Office of Homeless Care and Coordination  

Coordinated Entry Management Entity 
[Insert Date] 

 
1. Purpose:  

 
In the spirit of collaboration, the Leadership Board and Alameda County Health Care 
Services Agency’s Office of Homeless Care and Coordination, the designated Coordinated 
Entry Management Entity have agreed to enter into this Memorandum of Understanding 
(“MOU”)  to document each party’s duties and responsibilities and to ensure that the same 
are successfully executed. This MOU confirms the agreement between the Leadership 
Board of Everyone Home the Oakland, Berkeley/Alameda County Continuum of Care 
(hereinafter “The Leadership Board”) and Alameda County’s Office of Homeless Care and 
Coordination (OHCC). 

 
The Leadership Board and the Coordinated Entry Management Entity (collectively, “the 
parties”) will work together to ensure that Everyone Home the Oakland, Berkeley/Alameda 
County Continuum of Care (“CoC”) achieves its strategic goals related to coordinated entry 
and to provide the support mutually agreed upon by the parties consistent with the CoC’s 
Governance Charter and written policies and procedures.  
 
This MOU sets forth the terms, conditions, expectations, and responsibilities the Leadership 
Board has in relation to OHCC in the performance of its duties and responsibilities as the 
Coordinated Entry Management Entity. The parties commit to timely responses, open 
communication, and collaborative work strategies in the completion of tasks necessary to 
ensure efficient operations of the CoC, its committees, and the Leadership Board. The 
parties commit to clear and responsive processes for making time-sensitive policy decisions 
that ensure the appropriate and continued functioning of CE.  
 

2. Definitions: 
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Backbone Entity is the designated entity selected to serve as the staffing support for the 
CoC’s collective impact model. 
 
Collaborative Applicant is the designated entity to submit the annual CoC Consolidated 
Application for funding on behalf of the CoC. 
 
Consultant/Contractor is the entity or entities officially contracted to assist the applicable 
designated entity on pre-identified roles and responsibilities to move the work of the CoC 
forward. 
 
Continuum of Care (CoC) is the collaborative body comprised of member organizations 
representing service providers, government entities, community-based organizations, health 
care providers, and others who work together to prevent and end homelessness for 
individuals and families. 
 
Continuum of Care (CoC) Committee is the generic term used to refer to the standing 
committees, standing subcommittees and ad hoc work groups of the CoC Leadership 
Board, as further defined in the Governance Charter. 
 
Coordinated Entry Management Entity is designated to implement and oversee the day-
to-day operations of the CoC’s CE System. 

  
Department of Housing and Urban Development (HUD) is the federal government 
agency that implements and regulates the Continuum of Care program under the terms of 
24 CFR Part 578 (Interim Rule).  
 
Homeless Management Information System (HMIS) Lead is designated by the CoC to 
manage the CoC’s Homeless Management Information System (HMIS) on the CoC’s behalf. 

  
Leadership Board is the primary governing body of the CoC according to the governance 
charter.  The Board may delegate specific responsibilities under this MOU to CoC 
committees and/or workgroups.  
 
Policy and Planning Entity supports the CoC operations through activities that enable the 
CoC to develop written policies and support the development of community strategic 
planning efforts. 

 
3. Roles and Responsibilities: 

 
A. Roles and responsibilities of the CoC Leadership Board with respect to 

Coordinated Entry: 
 

i. Governance 
 

a. Design the process for selecting the Coordinated Entry Management Entity.  
b. Designate or change the Coordinated Entry Management Entity to manage the 

Coordinated Entry System, as needed. 
c. Review and adopt the Coordinated Entry policies, as recommended by the 

Coordinated Entry Management Entity and the Outreach, Access and Coordination 
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Committee (OAC) with delegated responsibility for development of Coordinated 
Entry policies. 
 

ii. Operations 
a. Report to CoC on performance of Coordinated Entry Management Entity as per 

HUD requirements. 
b. Design & conduct the annual Coordinated Entry System performance evaluation. 
c. Oversee and guide implementation of recommendations of the annual 

Coordinated Entry evaluation, in conjunction with appropriate committees. 
 

iii. Evaluation and Reporting:  
 
a. Oversee the development of the evaluation tool and protocols for the Coordinated 

Entry Management Entity, in conjunction with appropriate committee/s. 
b. Oversee the annual review of the Coordinated Entry Management Entity, in 

conjunction with appropriate committee/s. 
 

B. Roles and Responsibilities of OHCC as Coordinated Entry Management Entity: 
 

i. Governance 
 

a. Designate a staff person to sit on the Outreach, Access, and Coordination 
committee and coordinate with Committee Chairs and Backbone staff to achieve 
committee objectives through its work plan. 

b. Develop a specific policy that will go through an approval process with the 
Leadership Board and the OAC Committee. The policy should guide the operation 
of the Coordinated Entry system on how the system will respond to the needs of 
individuals and families who are fleeing, or attempting to flee, domestic violence, 
dating violence, sexual assault, or stalking, but who are seeking shelter or services 
from nonvictim service providers.  

c. Establish written standards for operating the CES that will go through an approval 
process with the Leadership Board and the OAC Committee. 

 
ii. Operations 

 
a. Establish and operate either a centralized or coordinated assessment system, in 

consultation with recipients of Emergency Solutions Grants program funds within 
the geographic area.  
1. Train & certify new coordinated entry specialists & access point staff. Training 

will include how to conduct assessments and manage referrals to and removals 
from community queues.  

2. Conduct regular case conferencing. 
3. Provide technical assistance/best practices related to Coordinated Entry 

operations. 
4. Review grievances related to Coordinated Entry. 

b. Integrate racial equity goals into all elements of system access. 
1. Review and ensure that coordinated entry system is prioritizing the most 

vulnerable individuals in line with racial equity goals. 
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2. Analyze access and needs of the most impacted and vulnerable populations 
who made need additional support to participate in Coordinated entry, including 
TAY, LGBTQI+, and people re-entering from carceral settings. 

c. Lead process to develop and update (as needed) a set of written standards for the 
Coordinated Entry System. Written standards should include:  
1. Protocols for assessing clients (who, how, when, frequency of updates, etc.). 
2. Criteria for prioritizing/targeting assistance,  
3. Protocols for making matches and communication between the Coordinated 

Entry team, clients, and providers,  
4. Policies on how the Coordinated Entry System will address the needs of 

individuals and families fleeing/attempting to flee domestic violence. 
5. Any other policies and protocols identified by the Committee.  

d. Take steps to improve CES performance based on the evaluation &  address CES 
noncompliance. 

e. Prepare & present monthly CES reports to the OAC Committee and annual CES 
reports to the Leadership Board. 

f. Follow written standards and oversee participating agencies engagement. 
 

iii. Evaluation and Reporting 
 

a. Provide requested data/information/records to Coordinated Entry Management 
Entity oversight body in a timely manner.   

b. Provide regular updates to the OAC Committee 
c. Work with members of the OAC Committee to design dashboards or other reports 

that support active tracking/monitoring of Coordinated Entry data (matches, lease-
ups, demographics, etc);  

d. Provide regular reporting via the selected mechanism and facilitate discussions on 
lessons learned and areas of opportunity. 

e. Monitor participation of providers in the Coordinated Entry System. 
 
 

C. Joint Responsibilities of the Leadership Board  and OHCC (CE Management 
Entity) 
While each entity to this agreement has a specific set of roles and responsibilities, 
they also recognize there are responsibilities that they share. 
i. Governance 

 
a. Develop specific Coordinated Entry policies and procedures.  
b. Establish written standards. 

 
ii. Operations 

 
a. Market Coordinated Entry System to providers and community 
b. Revise/update Coordinated Entry System assessment tools  

 
4. Duration and Renewal:  

 
Except as provided in the “termination” provision, the duration of the MOU shall be from [Date] 
through [Date].  
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Auto renewal and review: 
 

a. This agreement shall renew automatically, not to exceed 2 consecutive years without 
review and CoC approval, unless either party gives notification pursuant to the 
“termination” provision. The review and renewal will be completed before the 
expiration of the MOU effective dates. 

 
5. Amendments, Modifications, and Other Provisions 
 

The MOU may be amended or modified in writing by either party and is in effect upon 
signature of both parties. Any changes, modifications, revisions, or amendments that are 
mutually agreed upon by and between the parties to this MOU shall be incorporated by into 
the MOU. 
 
The parties shall at all times comply with all applicable laws, federal, and state, county, 
municipal statues, ordinances, and regulations relating to this MOU or which may affect the 
performance of this MOU.  
 

6. Notice 
 

Notices shall be mailed, emailed or delivered to:  
 

a. [Insert name of Co-Chairs who shall receive notice on behalf of the Leadership 
Board].  

b. Authorized Representative of the [Insert partner organization]. 
 
7. Termination  

 
Any dispute around termination shall not delay the CoC’s ability to administer funds. In the 
event that this MOU is terminated, both parties are obligated to adhere to HUD’s guidance 
during the transition period. 
 
Either party may terminate this agreement at any time by providing at least 120 days written 
notice to the other parties. If the funds relied upon to undertake activities described in the 
MOU are withdrawn or reduced, or if additional conditions are placed upon such funding, 
any party may terminate the MOU within thirty (30) days by providing written notice to the 
other parties. The termination shall be effective as of the date specified in the notice of 
termination, but no sooner than 30 days. 
 
 

8. No Contractual Rights or Obligations  
 

This MOU is not intended to, nor does it, create any contractual rights or obligations with 
respect to the signatories or any other parties. 
 

9. Signatures: 
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Leadership Board] 
[Name, Title/Role] 
Everyone Home the Oakland, 
Berkeley/Alameda County CoC 

 

Coordinated Entry Management Entity 
[Name, Title/Role] 
Office of Homeless Care & Coordination  
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THE OAKLAND, BERKELEY/ALAMEDA COUNTY COC 
 

Between  
The Leadership Board of Everyone Home the Oakland, Berkeley/Alameda County 

Continuum of Care (CoC – CA-502) 
& 

Alameda County Office of Homeless Care & 
Coordination 

 
HMIS Lead Entity 

[Insert date] 
1. Purpose:  
 

In the spirit of collaboration, the Leadership Board and Alameda County Department of Housing 
and Community Development the designated HMIS Lead Entity have agreed to enter into this 
Memorandum of Understanding (“MOU”)  to document each party’s duties and responsibilities 
and to ensure that the same are successfully executed. This MOU confirms the agreement 
between the Leadership Board of Everyone Home the Oakland, Berkeley/Alameda County 
Continuum of Care (hereinafter “The Leadership Board”) and Alameda County Department of 
Housing and Community Development.  

 
The Leadership Board and the Alameda County Department of Housing and Community 
Development  (collectively, “the parties”) will work together to ensure that Everyone Home the 
Oakland, Berkeley/Alameda County Continuum of Care (“CoC”) achieves its strategic goals and 
to provide the support mutually agreed upon by the parties consistent with the CoC’s 
Governance Charter and written policies and procedures.  
 
This MOU sets forth the terms, conditions, and expectations the Leadership Board has for 
Alameda County Department of Housing and Community Development in the performance of its 
duties and responsibilities as the HMIS Lead Entity. The parties commit to timely responses, 
open communication, and collaborative work strategies in the completion of tasks necessary to 
ensure efficient operations of the CoC, its committees, and the Leadership Board. 
 

2. Definitions: 
 
Backbone Entity is the designated entity selected to serve as the staffing support for the 
collective impact model. 
 
Collaborative Applicant is the designated entity to submit the annual CoC Consolidated 
Application for funding on behalf of the CoC. 
 
Consultant/Contractor is the entity or entities officially contracted to assist the applicable 
designated entity on pre-identified roles and responsibilities to move the work of the CoC 
forward. 
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Continuum of Care (CoC) is the collaborative body comprised of member organizations 
representing service providers, government entities, community-based organizations, health 
care providers, and others who work together to prevent and end homelessness for individuals 
and families. 
 
Continuum of Care (CoC) Committee is the generic term used to refer to the standing 
committees, standing subcommittees and ad hoc work groups of the CoC Leadership Board, as 
further defined in the Governance Charter. 
 
Coordinated Entry Management Entity is designated to implement and oversee the day-to-
day operations of the CoC’s CE System. 
  
Department of Housing and Urban Development (HUD) is the federal government agency 
that implements and regulates the Continuum of Care program under the terms of 24 CFR Part 
578 (Interim Rule).  
 
Homeless Management Information System (HMIS) Lead is designated by the CoC to 
manage the CoC’s Homeless Management Information System (HMIS) on the CoC’s behalf. 
  
Leadership Board is the primary governing body of the CoC according to the governance 
charter.  The Board may delegate specific responsibilities under this MOU to CoC committees 
and/or workgroups.  
 
Policy and Planning Entity supports the CoC operations through activities that enable the CoC 
to develop written policies and support the development of community strategic  

 
3. Roles and Responsibilities of Parties 
 

Leading the HMIS is a collaborative responsibility between the Leadership Board, the CoC 
Backbone Entity, the Collaborative Applicant, and the HMIS Lead. Expectations around each 
entity's roles and responsibilities must be clear and documented. Below are the roles and 
responsibilities between the Leadership Board and the HMIS Lead to ensure the HMIS is 
functioning as it is intended and as is required by HUD. 

 
A. Roles and responsibilities of the CoC Leadership Board with respect to HMIS: 

 
While the HMIS Lead is responsible for the day-to-day operations of the HMIS, the 
Leadership Board, on behalf of the CoC, has the responsibility for the following (the 
Leadership Board may delegate any of the following responsibilities to the HMIS Oversight 
Committee): 

 
i. Governance 

 
a. Designate the HMIS Lead entity to manage the HMIS. 
b. Designate the HMIS software for the geographic region that complies with HUD's data 

collection, management, and reporting standards. 
 

ii. Operations 
 

a. Review and approve HMIS policies and procedures and the HMIS system budget for 
the HMIS.  
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b. In conjunction with the Backbone Entity and HMIS Lead Entity, update the governance 
charter and HMIS policies and procedures annually.  

c. Support the overall effective function of the HMIS Oversight Committee, as described 
in the CoC Policies and Procedures. 

d. Participate in CoC policy and planning decisions impacting HMIS, including reports on 
data quality and performance at the system, agency, and project levels. 

e. Ensure the HMIS meets all HUD requirements, including approval of the annual review 
of the HMIS's performance and functionality. 

f. Ensure consistent participation of recipients and subrecipients in the HMIS. 
g. Plan and conduct PIT Count. 
h. Conduct an annual gaps analysis of homeless needs and services. 

 
iii. Evaluation and Reporting:  

 
a. Oversee the development of the evaluation tool and protocols for the HMIS Lead 

Entity, in conjunction with appropriate committee/s. 
b. Oversee the annual review of the HMIS Lead Entity, in conjunction with appropriate 

committee/s. 
c. Provide information to complete the Consolidated Plans.  
d. Ensure the project applicant is requesting the HMIS lead to generate project-level 

performance reports. 
e. Evaluate and report on the performance of ESG program recipients and subrecipients.  
f. Establish performance targets appropriate for population and program type; monitor 

recipient and sub recipient performance (578.7(a)) 
 

B. Roles and Responsibilities of Alameda County Office of Homeless Care and 
Coordination as HMIS Lead Entity: 

 
i. Governance 

 
a. Develop written policies and procedures for all Covered Homeless Organizations 

(CHOs) to be approved by Leadership Board.  
b. Collaborate with the Leadership Board on areas requiring coordination of their 

complementary roles to support community needs. 
c. In consultation with the Collaborative Applicant, develop, follow, and update annually a 

governance charter, which will include all procedures and policies and a code of 
conduct and recusal process for the Board, its chair(s), and any person acting on 
behalf of the Board. 

 
ii. Operations 

 
a. Develop and Implement HMIS policies and procedures 

 
1. Review, revise (as needed) and update HMIS policy on privacy, security, and data 

quality for all CHOs, including an HMIS participation agreement. 
• Develop and submit a security plan, a data quality plan, and a privacy policy to 

the CoC for approval. Review each plan annually. 
• Support, enhance, and enforce data quality and data quality reporting. 
• Solicit and incorporate feedback from the HMIS Oversight Committee into all of 

the above-named plans. 
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2. Coordinate with the CoC’s Policy and Planning Entity to generate regular system 
level performance data for review and discussion of community impact and 
program outcomes by the System Impact Committee. 

3. Implement HMIS policy, which shall include review of all applicable HMIS guidance 
from HUD and Federal Partner Program HMIS Manuals. 

 
b. Oversee HMIS vendor and system  

 
1. Contract with the HMIS Database Vendor. 
2. Ensure oversight of contractor/vendors used to support the HMIS system, reporting 

any issues or challenges to the HMIS Oversight Committee, then to the Leadership 
Board upon discovery, as well as develop a corrective plan, as needed. 

3. Oversee the day-to-day functioning of the HMIS, including implementation, system 
administration, and management.  

4. Ensure HMIS software meets HUD’s technical software and data collection 
standards. 

5. Monitor and test vendor updates, upgrades, and patches/fixes to ensure seamless 
HMIS access and use for all participating agencies. 

 
c. Manage HMIS operations 

 
1. Manage the day-to-day operations of HMIS. 
2. Generate regular reports for the HMIS Oversight Committee on data quality, 

coverage, and other issues/metrics determined in coordination with the Committee. 
3. Develop, manage, and maintain mechanisms for soliciting and analyzing feedback 

from end users, program managers, agency executive directors, and individuals 
experiencing homelessness. 

4. Configure the database system. 
5. Staff the operations of HMIS and other duties as pertains to this MOU. 
6. Maintain data documentation on all custom data elements and response 

categories, including documentation related to data mapping, naming conventions, 
and data types. 

7. Serve as the applicant to HUD for any HMIS grants. 
 

d. Manage HMIS ongoing activities 
 

1. Develop an HMIS system annual work plan and overall HMIS budget for the HMIS 
system for review and approval by the CoC Leadership Board.  

2. Facilitate or otherwise actively support applicable HMIS user work groups or 
relevant data or performance management committees of the CoC. 

3. Plan for and execute the CoC’s sheltered count under the oversight of the 
CoC’s Policy and Planning Entity. 

4. Develop and/or communicate any changes to HMIS training requirements. 
5. Generate housing inventory count (HIC) data via HMIS. 
6. Organize and facilitate forums for consistent participation of HMIS users, 

recipients, and subrecipients in the ongoing maintenance and administration of 
HMIS, including a monthly users group and/or a monthly agency liaison meeting. 

7. Support the database application and related systems for all CHOs to gather and 
input data to better understand the needs of the homeless community.  

8. Train and support HMIS end users, which includes ongoing support for the Jira 
system (ticket system) and ongoing training for data quality & system 
administration. 
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9. Ensure the operation of and consistent participation by recipients of funds from the 
Emergency Solutions Grants Program and from the other programs authorized by 
Title IV of the McKinney-Vento Act.  

10. Regularly monitor CHO agency and program participation and milestones, generate 
project level reports, make reports available to the Leadership Board and the CoC 
membership, and take appropriate measures  to implement progressive corrective 
action plans or other remedies as required under the HMIS Policies and 
Procedures Manual 

11. Develop an effective communication plan to reach all HMIS participants and/or 
stakeholders to communicate change to policy and procedure, training 
requirements and other important information.  

 
iii. Evaluation and Reporting 

 
a. Ensure accuracy of HUD required and CoC custom reports, including HMIS tables and 

naming conventions. 
b. Extract and report system level data, including aggregate data reporting and extraction 

on behalf of the CoC for HUD and partner agencies, including but not limited to Annual 
Performance Reports (APRs), System Performance, Longitudinal Systems Analysis 
Report (LSA), Housing Inventory (HIC), Annual Point-in-Time Counts (PIT), and 
standard and customized reports/technical support for partner agencies. 

c. Generate ad hoc data as requested by Collaborative Applicant, Policy and Planning 
Entity, and Backbone Entity to support duties outlined in their MOUs. 

d. Extract and report agency, project, and individual level data and reports, as appropriate 
and required by HUD, the state, or partner agencies, including by population and 
program for ESG, Consolidated Plans, and HUD Notice of Funding Opportunities, state 
programs (such as Housing Homeless Assistance Program or HHAP), and/or as 
needed. 

e. Provide data from HMIS as requested to enable the Leadership Board to complete its 
annual responsibilities (such as a gaps analysis and sheltered count) and other special 
projects. 

f. Provide inventory data for all programs reporting into HMIS to the Policy and Planning 
Entity.  

g. Provide requested data/information/records to HMIS Oversight Committee in a timely 
manner.  

 
C. Joint Responsibilities of the Leadership Board  and Alameda County Housing and 

Community Development (HMIS Lead Entity) 
While each entity to this agreement has a specific set of roles and responsibilities, they 
also recognize there are responsibilities that they share. 
 
i. Governance 

 
a. Ensure that HMIS is and remains a system of accuracy, integrity, and confidentiality.  
b. Operate in a culture of clear, kind, and timely communication; collaborative partnership 

toward mutually beneficials goals; and assuming positive intent by and for all parties. 
c. Participate in the CoC Leadership Board’s HMIS-related committees, including the 

HMIS Oversight Committee. 
d. Recognize the shared value to center racial equity in data requests. (and based on 

what is available and possible based on the database resources.) 
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ii. Operations 
 
a. Support the implementation of and compliance with local HMIS policies such as data 

quality and security, participation, and customization. 
b. Collaborate to articulate the desired set-up for each HMIS project, such that it meets 

program reporting and system analysis needs. 
c. Participate in the EveryOne Home System Impact Committee or subsequent 

performance-focused CoC committee(s) or workgroups in using the HMIS to develop 
system performance measures, data dashboards, and other analytical tools that follow 
HUD HMIS standards and meet community needs. 

d. Communicate any change to HMIS policies and procedures and other important HMIS 
information. 

e. Review license users’ policies and collaborate when additional funding is needed to 
expand programs and users. 

 
iii. Evaluation and Reporting 
 

a.      Analyze system and programmatic data for trends, costs, performance, compliance, 
and progress on the Alameda CoC Plan to End Homelessness. 

b. Work collaboratively with other committees to review annual reports from HMIS, 
including the Longitudinal Systems Analysis (LSA) (formerly AHAR), System 
Performance Measures, PIT Count, and HIC. 

c. Review data quality reports and take appropriate action to ensure accountability and 
improved performance of CHOs and system per approved policies. 

d. Conduct an annual review of the HMIS's performance and functionality using HMIS 
work-plan to measure progress. Criteria of the annual review will be created with input 
from and discussed with HMIS Lead Entity. 

 
4. Duration and Renewal:  

 
Except as provided in the “termination” provision, the duration of the MOU shall be from [Date] 
through [Date].  
 
Auto renewal and review: 
 

a. This agreement shall renew automatically, not to exceed 2 consecutive years without 
review and CoC approval, unless either party gives notification pursuant to the 
“termination” provision. The review and renewal will be completed before the expiration 
of the MOU effective dates. 

 
5. Amendments, Modifications, and Other Provisions 
 

The MOU may be amended or modified in writing by either party and is in effect upon signature 
of both parties. Any changes, modifications, revisions, or amendments that are mutually agreed 
upon by and between the parties to this MOU shall be incorporated by into the MOU. 
 
The parties shall at all times comply with all applicable laws, federal, and state, county, 
municipal statues, ordinances, and regulations relating to this MOU or which may affect the 
performance of this MOU.  
 

6. Notice 
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Notices shall be mailed, emailed or delivered to:  
 

a. [Insert name of role of who shall receive notice on behalf of the Leadership Board].  
b. Authorized Representative of the HMIS Lead Entity, Alameda County Office of Homeless 

Care and Coordination. 
 
7. Termination  

 
Any dispute around termination shall not delay the CoC’s ability to administer funds. In the event 
that this MOU is terminated, both parties are obligated to adhere to HUD’s guidance during the 
transition period. 
 
Either party may terminate this agreement at any time by providing at least 120 days written 
notice to the other parties. If the funds relied upon to undertake activities described in the MOU 
are withdrawn or reduced, or if additional conditions are placed upon such funding, any party 
may terminate the MOU within thirty (30) days by providing written notice to the other parties. 
The termination shall be effective as of the date specified in the notice of termination, but no 
sooner than 30 days. 
 

8. No Contractual Rights or Obligations  
 

This MOU is not intended to, nor does it, create any contractual rights or obligations with respect 
to the signatories or any other parties. 
 

9. Signatures: 
 

 
 
Leadership Board [Title] 
[Name, Title/Role] 
Everyone Home the Oakland, 
Berkeley/Alameda County CoC 

 
HMIS Lead Entity 
Kerry Abbott 
Alameda County Office of Homeless Care 
and Coordination (OHCC) 

 
 
 
Printed Name:          Date 
Chair, HUD CoC Board,  
on behalf of the Alameda County Continuum of Care (CoC Board) 
 
 
 
 
Printed Name: Kerry Abbott      Date 
Director, Alameda County Office of Homeless  
Care and Coordination (HMIS Lead Entity)   
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THE OAKLAND, BERKELEY/ALAMEDA COUNTY COC 
Memorandum of Understanding 

Between  
The Leadership Board of Everyone Home the Oakland, Berkeley/Alameda County 

Continuum of Care (CoC – CA-502) 
& 

The Alameda County Office of Homeless Care and Coordination 
Policy and Planning Entity 

[Insert Date] 
 

1. Purpose:  
 
In the spirit of collaboration, the Leadership Board and [he Alameda County Office of 
Homeless Care and Coordination, the designated Policy and Planning Entity have agreed to 
enter into this Memorandum of Understanding (“MOU”)  to document each party’s duties and 
responsibilities and to ensure that the same are successfully executed. This MOU confirms 
the agreement between the Leadership Board of Everyone Home the Oakland, 
Berkeley/Alameda County Continuum of Care (hereinafter “The Leadership Board”) and the 
Alameda County Office of Homeless Care and Coordination. 

 
The Leadership Board and the Policy and Planning Entity (collectively, “the parties”) will 
work together to ensure that Everyone Home the Oakland, Berkeley/Alameda County 
Continuum of Care (“CoC”) achieves its strategic goals and to provide the support mutually 
agreed upon by the parties consistent with the CoC’s Governance Charter and written 
policies and procedures.  
 
This MOU sets forth the terms, conditions, and expectations the Leadership Board has for 
the the Alameda County Office of Homeless Care and Coordination,  in the performance of 
its duties and responsibilities as the Policy and Planning Entity. The parties commit to timely 
responses, open communication, and collaborative work strategies in the completion of 
tasks necessary to ensure efficient operations of the CoC, its committees, and the 
Leadership Board. 
 

2. Definitions: 
 
Backbone Entity is the designated entity selected to serve as the staffing support for the 
collective impact model. 
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Collaborative Applicant is the designated entity to submit the annual CoC Consolidated 
Application for funding on behalf of the CoC. 
 
Consultant/Contractor is the entity or entities officially contracted to assist the applicable 
designated entity on pre-identified roles and responsibilities to move the work of the CoC 
forward. 
 
Continuum of Care (CoC) is the collaborative body comprised of member organizations 
representing service providers, government entities, community-based organizations, health 
care providers, and others who work together to prevent and end homelessness for 
individuals and families. 
 
Continuum of Care (CoC) Committee is the generic term used to refer to the standing 
committees, standing subcommittees and ad hoc work groups of the CoC Leadership 
Board, as further defined in the Governance Charter. 
 
Coordinated Entry Management Entity is designated to implement and oversee the day-
to-day operations of the CoC’s CE System. 

  
Department of Housing and Urban Development (HUD) is the federal government 
agency that implements and regulates the Continuum of Care program under the terms of 
24 CFR Part 578 (Interim Rule).  
 
Homeless Management Information System (HMIS) Lead is designated by the CoC to 
manage the CoC’s Homeless Management Information System (HMIS) on the CoC’s behalf. 

  
Leadership Board is the primary governing body of the CoC according to the governance 
charter.  The Board may delegate specific responsibilities under this MOU to CoC 
committees and/or workgroups.  
 
Policy and Planning Entity supports the CoC operations through activities that enable the 
CoC to develop written policies and support the development of community strategic 
planning efforts. 

 
3. Roles and Responsibilities: 
 

A. Roles and responsibilities of the CoC Leadership Board with respect to Policy and 
Planning: 

 
i. Governance 

 
a. Designate the Policy and Planning Entity. 

 
ii. Operations 

a. Designate Leadership Board members to sit on the PIT planning team, lead by the 
Policy and Planning Entity. 

b. Participate in any RFP selection process to identify a consultant to support the 
work for the PIT count. 

c. Inform the methodology used to conduct the PIT. 
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d. Designate Leadership Board members to sit on the selection committee for any 
third party hired to conduct a strategic plan or similar work. 

e. Designate Leadership Board members and appropriate committees to participate 
in strategic plan implementation work. 

 
iii. Evaluation and Reporting:  

 
a. Oversee the development of the evaluation tool and protocols for the Policy and 

Planning Entity in conjunction with appropriate committee/s. 
b. Oversee the annual review of the Policy and Planning Entity, in conjunction with 

appropriate committee/s. 
 

B. Roles and Responsibilities of the Alameda County Office of Homeless Care and 
Coordination, as the Policy and Planning Entity: 

 
i. Governance 

 
a. Designate and oversee, in conjunction with the Leadership Board, consultants and 

process for strategic planning. 
 

 
ii. Operations 

 
a. CoC assistance written standards 

1. Establish and consistently follow written standards for providing Continuum of 
Care assistance consistent with the requirements in §587.99. 

2. Conduct or provide training to providers on written standards and collaborate 
with Collaborative Applicant to ensure monitoring tools are based on CoC’s 
written standards.  

b. Point in Time count project management 
1. Lead the planning for and execution of a PIT count of homeless persons 

within the geographic area at least biennially, including: 
o Coordinate the PIT Planning Team, composed of diverse community, city, 

county and CoC volunteers, with a focus on representation from special 
populations and interests, including families with minor children, survivors, 
youth, member of the Racial Equity Committee, OHCC/HCD, project 
coordinator (Collaborative approach to building this board, alignment with 
composition goals, PWLE/BIPOC). 

o Facilitate the design of the PIT count methodology, using feedback from 
prior year debrief and soliciting/incorporating feedback from current and past 
PIT count Planning Team members and System Impact Committee. 

o Secure all needed supplies for PIT Count event(s). 
o Design communications plan around PIT and data results and interpretation. 
o Train volunteers prior to the count and provide night-of oversight, 

troubleshooting, and support. 
o Facilitate and support the sheltered and unsheltered survey. 

c. Create PIT Count analysis and documentation. 
1. Compile and clean data. 
2. Produce PIT Count report.  
3. Submit data to HUD in accordance with HUD guidelines.  



 

 4 

4. Develop a communication plan with the PIT Planning Team before the results 
are shared that considers impact on cities and the public and present to the 
Leadership Board. 

5. Work with consultant to review the preliminary results and finalize the results to 
share with the Leadership Board, the PIT Planning Team, the System Impact 
Committee and the public. 

6. Present findings to the Leadership Board, the PIT Planning Team, and the 
System Impact Committee and other interested parties (e.g., Board of 
Supervisors, City Council members, etc.) 

7. Present findings, in conjunction with the Leadership Board, to the Alameda 
County cities, and the public. 

d. Provide oversight of any contractors or partners used to support execution of PIT 
Count, reporting any issues or challenges to the Board upon discovery, as well as 
a plan for remediation.  

e. Manage and maintain Housing Inventory Count (HIC) in conjunction with the HMIS 
Lead Entity 
1. Develop (or update, as needed) written framework/policy for compiling and 

maintaining housing inventory data, based on HUD and CoC requirements.  
2. Develop timelines and methods of reporting. 
o Coordinate with all other entities (outside of HMIS) holding inventory and 

pipeline data.  
o Compile and clean data. 
o Ensure data is submitted to HUD in accordance with HUD guidelines. 

3. Review results with System Impact Committee to discuss progress against 
Home Together Plan and key implications/takeaways. 

4. Present findings to the Leadership Board. 
f. CoC planning and system performance 

1. Lead a planning process (with the input of stakeholders/partners) to develop a 
community-wide strategic plan and coordinate implementation of a housing and 
service system within the geographic area that meets the needs of 
all individuals, families, and unaccompanied youth experiencing homelessness 
in the community.  

2. Conduct an annual gaps analysis of the homeless needs and services 
available within the geographic area (using PIT, HIC, and other data) 

3. Produce an annual progress report detailing progress against the plan and 
priorities for the coming year, and update planning recommendations 
accordingly. 

4. Coordinate with the HMIS Lead to generate regularly system level performance 
data for review and discussion of community impact and program outcomes by 
the System Impact Committee. 

5. Consult with State and local government Emergency Solutions 
Grants program recipients within the CoC’s geographic area on the plan for 
allocating Emergency Solutions Grants program funds. 

6. Consult with other funding partners (cities, county agencies, philanthropic 
partners) on funding gaps and priorities. 

7. Provide technical assistance to funding partners to support alignment of 
resources with the plan. 

8. Update the plan as needed, but not less than every five years.  
9. Report updates back to the Leadership Board regarding any strategic planning 

or system performance processes. 
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g. Provide frequent communication and reporting back to relevant primary 
committees and Leadership Board including initial report to Leadership Board for 
strategy and guidance, periodic updates to System Impact Committee, and 
quarterly updates to the Leadership Board. 
 
 

4. Duration and Renewal:  
 

Except as provided in the “termination” provision, the duration of the MOU shall be from [Date] 
through [Date].  
 
Auto renewal and review: 
 

a. This agreement shall renew automatically, not to exceed 2 consecutive years without 
review and CoC approval, unless either party gives notification pursuant to the 
“termination” provision. The review and renewal will be completed before the 
expiration of the MOU effective dates. 

 
 
5. Amendments, Modifications, and Other Provisions 
 

The MOU may be amended or modified in writing by either party and is in effect upon 
signature of both parties. Any changes, modifications, revisions, or amendments that are 
mutually agreed upon by and between the parties to this MOU shall be incorporated by into 
the MOU. 
 
The parties shall at all times comply with all applicable laws, federal, and state, county, 
municipal statues, ordinances, and regulations relating to this MOU or which may affect the 
performance of this MOU.  
 

6. Notice 
 

Notices shall be mailed, emailed or delivered to:  
 

a. [Insert name of Co-Chairs who shall receive notice on behalf of the Leadership 
Board].  

b. Authorized Representative of the Alameda County Office of Homeless Care and 
Coordination, 

 
7. Termination  

 
Any dispute around termination shall not delay the CoC’s ability to administer funds. In the 
event that this MOU is terminated, both parties are obligated to adhere to HUD’s guidance 
during the transition period. 
 
Either party may terminate this agreement at any time by providing at least 120 days written 
notice to the other parties. If the funds relied upon to undertake activities described in the 
MOU are withdrawn or reduced, or if additional conditions are placed upon such funding, 
any party may terminate the MOU within thirty (30) days by providing written notice to the 
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other parties. The termination shall be effective as of the date specified in the notice of 
termination, but no sooner than 30 days. 
 
 

8. No Contractual Rights or Obligations  
 

This MOU is not intended to, nor does it, create any contractual rights or obligations with 
respect to the signatories or any other parties. 
 

9. Signatures: 
 
 

Leadership Board [Title] 
[Name, Title/Role] 
Everyone Home the Oakland, 
Berkeley/Alameda County CoC 

 

Policy and Planning Entity 
[Name, Title/Role] 
The Alameda County Office of Homeless 
Care and Coordination, 
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MEMORANDUM 
 
Date:  January 18, 2023 
From:  Nominations Committee 
To:  Leadership Board Members 
Re:  Nominations Committee 2023 Debrief  
 

In December 2023, the Nominations Committee finished reviewing all committee 
applications. Their final recommendations are currently before the Leadership Board. As 
recommended, all committees follow the Charter's suggested seating compositions. 
Additionally, all committees surpass the requirement that at least 40% of members 
identify as BIPOC and at least 33% identify as having lived experience of 
homelessness. 

The nominations process has been stretched across six months. The group met every 
other week to review over 150 applications and fill 120 individual seats across seven 
committees.  

As this year's process winds up, the CoC is already looking forward to the next Call for 
Committees. As such, Nominations Committee members held a debrief session to 
brainstorm about process improvements, and circulated a survey for those who could 
not attend. The goal of this memo is to summarize and capture that feedback. 

Recommendations 

Clarifying the Review Process and Transparency to Applicants 
 
This year, every committee was established from scratch, requiring a significant amount 
of additional work for the Nominations process. Accordingly, it was hard to predict how 
long the process would take and to message that to applicants and CoC members.  
Committee members felt that this year’s process should be shortened for future 
rounds.   
 
One popular suggestion was to eliminate the continuous application review of this year’s 
process and instead set a deadline for committee applications and a timeline to 
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seat committees.  It was recommended that this schedule and timeline be clearly and 
explicitly communicated to all applicants and interested parties. 
 
  
Streamline the Application Itself 
  
This year applicants were able to apply for unlimited committees using a single 
application on Google Forms. Overall, Committee members felt that the applications 
were easy to review and organize, and captured the information needed to make 
intelligent seating decisions.   
 
For future nominations processes, the committee suggested limiting the number of 
committees an individual can apply to to three. This will help streamline the process, 
clarify applicant’s interests, and ensure that individuals do not monopolize multiple 
seats. Similarly, future rounds will specify the individual seats one is applying for (e.g., 
appointed government, lived experience, provider, etc.) 
 
Decisions Should Continue to be Based on Discussion  
 
The decision-making process this year was discussion-based. Committee members 
noted that this allowed for an open and collaborative process and was highly inclusive.  
Committee members appreciated the flexibility and equitability of this process and 
would like to continue it in the future rather than adhering to a strict scoring system or 
rubric.  
 
Additional External and Internal Tools Will Help Streamline the Process 
 
Committee members recommended that several new tools be designed, and existing 
tools modified, including: 
 

• Committee Descriptions: Adapting the descriptions of committees linked to in the 
application to make them briefer and more user-friendly.  While the document is 
helpful to inform decisions about what to apply for, there should also be a single-
page version that people can reference. 

• Master List of Applicants: A master spreadsheet tracking everyone who has 
applied and noting when they are offered a committee seat. 

• Application Review Tools: A more usable tool for committee members to use 
when reviewing applications.  

 
Next Steps 

 
While all committees are currently filled, it is anticipated that there will be some attrition 
as committee work begins. In addition, the Leadership Board has several vacant seats 
which need to be filled, and additional members whose terms are up and may not be 
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seeking re-election. Accordingly, the Nominations Committee recommends that a new 
call for committees and nominations process be slated for the spring.   
 
They propose the following timeline: 
 

Event Timeline Party 
Determine open seats on LB 
and committees 

Feb 2024 Individual Committees/ 
HB 

Staff up a new Nominations 
Committee 

Feb 2024 Leadership Board 

Design and memorialize 
process improvements based 
on 2023 feedback 

Feb 2024 HB/ Nom Com 

Design new committee 
application 

Feb 2024  

Issue Call for Committees Feb 2024 (3 week 
application window) 

Nom Com 

Review applications March-April Nom Com 
Seat LB members  March Spring Committee 

Meeting 
LB approval for committee 
members 

April LB 

 
 
   
  



Workplan - Community Agendas and Milestones

Committee Name 2024

Leadership Board January February March April May June July August September October November December

Required Tasks per Charter

Monitor System Performance

Emerging SI Performance 

Data Report

Provider Performance 

Scorecards

CoC Funded Programs 

Progress Report Quarterly SI Update Quarterly SI Update Quarterly SI Update

Set Strategic Direction 2024 Workplans HHAP Update Home Together Updates Home Together Updates

2025 Workplans and 

Strategy

HUD Compliance 2024 PIT Initial Results Final PIT 2024 results

NOFO 2024 

Implementation

NOFO 2024 - Approval of 

Priority Listing 2025 PIT Implementation

Designating Entities Final Entity MOUs

Backbone Review 

Workgroup

Backbone Entity 2-yr 

Review HMIS Entity 2-yr Review CE Entity 2-yr Review

Collaborative Applicant 

Entity Review

Partnership and 

Communications Monthly CoC Newsletter

Funding Advocacy

Community Meetings

Spring Community 

Meeting Fall Community Meeting

Maintain CoC Policy

CES Policy Annual 

Review

Review potential 

updates to policy HMIS Policy Update

Review potential 

updates to policy

Special Projects

Support for PWLE at CoC Support for PWLE

Committee Projects or Reports that will come to Leadership Board in 2024

Racial Equity Committee

Outreach Access and 

Coordination Committee CE Entity 2-yr Review

Housing Capacity Committee

Housing Stability and 

Homelessness Prevention 

Committee

System Impact Committee

Emerging SI Performance 

Data Report

Provider Performance 

Scorecards? Quarterly SI Update Quarterly SI Update Quarterly SI Update

HMIS Committee HMIS Entity 2-yr Review

CoC Standards Compliance and 

Funding Committee

HHAP Application 

Update?

CoC Funded Programs 

Progress Report?

Collaborative Applicant? - 

2024 review 2025 Strategy

Youth Committee

NOFO Committee

NOFO 2024 - Approval of 

Implementation Plan

NOFO 2024 - Approval of 

Priority Listing

PIT Planning Team 2024 PIT Initial Results

Final PIT 2024 Written 

Report 2025 PIT Implementation

Nominations Committee March 2024 Recruitment




