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Shared Agreements :

O

* Have sensitivity and respect for each other's experiences.

* Agree to show up and engage. When meeting virtually, this includes having the camera on
when possible and safe, while recognizing there are many valid reasons not to have
cameras on.

*  When making decisions, prioritize the best interests of the homelessness response system
and people experiencing homelessness above the interests of the individual board
member/organization.

* Commit to racial equity and justice in decision-making. Participate in training and create
space and time for this practice.

*  Function as peers instead of a hierarchy of persons with lived experience and others.
* Be constructive, not obstructive; try to offer solutions along with barriers.

* One voice at a time, no interruptions.

* Give people the chance to speak once before you speak twice.

* Share and review the materials in the packet in advance of meetings.

*  Prioritize action items near top of agenda to help with time management in meetings.




Agenda :
1. Welcome
2.  Public Comment O
3. Minutes
4, Homeless System Updates
5. Leadership Board Updates

6. Action Item: Committee Seating
7. Action Item: Policy Update

8. Racial Equity Workgroup Updates
9. Report Back from OAC

10. Community Meeting Debrief

11. PIT 2024 Update

12. Closing Statement from the Board Chair
13. Closing
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Approval of Minutes

* No roll call vote is needed, corrections not
already received by Homebase will be noted —
and minutes changed accordingly. I
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Homeless System
Updates
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Leadership Board Updates
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Action Items: Nominations Committee

Action Item 1: Motion to confirm new members for the listed committees:
* CoC Standards, Compliance and Funding
*  HMIS Committee
* Housing Capacity Committee
* Housing Stability and Homelessness Prevention Committee
* System Impact Committee
* Youth
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Second (every

Discussion and

Member makes a motion motion requires
Amendment

EveryOne Home a second)
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CoC Standards, Compliance and Funding
Committee Members

Bold = to be confirmed today

Jennifer Lucky (OHCC) Riley Wilkerson (HCD)

Josh Jacobs (Berkeley) Gregory Garrett (Oakland)

Donna Griggsmurphy (HumanGood) Tunisia Owens (FVLC)

Erica Bush (Alameda Health System) Maighna Jain (BALA)

Sunita Garrett (Community Member) Ms. Shelley Gonzalez (Leadership Board)
Jacee Santos (BACS) Ray Corona (Covenant House/YAB)
Annette Sanders (Glad Tidings Community Susan Snell (Community Member)

Development)

43% of nominees have lived experience of homelessness

A 64.29% identify as BIPOC
=
IE EveryOne

Agenda Item 6



HMIS Committee Members

Bold = to be confirmed today

Alex Baker (HMIS Lead Entity) Martha Elias (CES Management Entity)

Josh Jacobs (City of Berkeley) Shelly Haynes (City of Livermore)

Daniel Scott (HCD) Katie Barnett (All Home)

Deidre Wan (Berkely Youth Affiliates) Jared DeFigh (Community Member)

Michelle Ogburn (Abode Services) Melissa Moore (RISE)

Patrick Anderson (Community Member) Mike Keller (East Oakland Community Project)

Shatae Jones (Alameda Alliance)

38.46% of nominees have lived experience of homelessness
53.85% identify as BIPOC
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Housing Capacity Committee Members

Bold = to be confirmed today

Derrickson Akrofi (YAB) Stacey Burmaster (Inisight Housing)
Isaiah Clark (YAB) Sharon Cornu (St. Mary’s Center)
Amy Faulstich (OHCC) Arlecia Durades (Oakland)

Alicia Lindfors (Community Member) John Lo (HCD)

Vivian Wan(Abode Services) Jazzel Woods (Community Member)
Jonathan Russell (BACS) Moe Wright (Leadership Board)

Sepideh Kiumarsi (Housing Authority, City of Alameda) Jonathan Sullivan (Emerging Leaders)

38.46% of nominees have lived experience of homelessness
46.15% identify as BIPOC
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Housing Stability and Homelessness
Prevention Committee Members

Bold = to be confirmed today

Feroz Anir (Family Violence Law Center) Monisha Bardell (Emerging Leaders)
Luke Barnesmoore (Home Match— Front Porch) Jason Earl (City of Dublin)
Ms. Shelley Gonzalez (Leadership Board) Logan McDonnell (BACS)
Jake Medcalf (Firm Foundation Housing) Kendy Mendoza (Oakland Youth Commission)
Richard Nudelman (Emerging Leaders) Jeanette Rodriguez (OHCC)
Kelly Hoffman (City of Oakland) Marcie Soslau Johnson (City of Alameda)
Eleni Spiru (Swords to Plowshares) Dylan Sweeney (HCD)
Dot Theodore (Alameda County Public Health) Paris Davis (YOUTH ALIVE!)
33% of nominees have lived experience of homelessness
o 73% identify as BIPOC
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System Impact (SI) Committee Members

Bold = to be confirmed today

Member Name Member Name

Suzanne Warner (OHCC)
Alex Baker (HCD)
Thanita Adams (Oakland)

Johnathan Medrano (Covenant House)
Resheemah White (BACS)

Fiani Johnson (Araminta Ross Foundation)

Amy Cole-Bloom (Hayward) Jared DeFigh (Community Member)

Josh Jacobs (Berkeley)

Nic Ming (Social Impact Wheel)

Miguel Dwin (Alameda Human Relation Council) | Jason Espinoza (Insight Housing)

Sabrina Abong (YAB)

David Amaral (All Home)

Annie Bailey (City of Fremont) Dominica Henderson (Oakland Housing Authority)

33.33% of nominees have lived experience of homelessness
60.00% identify as BIPOC
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Youth Committee Members

Bold = to be confirmed today

Sabrina Abong (YAB) Delilah Avilas (Youth Spirit Artworks)

Paul Berry (Leadership Board, YAB) Tanya Carvajal (MISSEY Inc.)

Ray Corona (Covenant House) Hannah Moore (OHCC)

Sahra Nawabi (YAB) Maighna Jain (Bay Area Legal Aid)

Denah Nunes (Abode Services) Jennifer Pardo (Telecare TayROC)

Tammy Nguyen (YAB) William Nguyen (Alameda County SSA: Dept. of Children and

Family Services)

Jennifer Castello (ACOE) Annie Bailey (Fremont)

42.86% of nominees have lived experience of homelessness
86% identify as BIPOC
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All New Committee Members Today

CoC Standards, Housing Capacit Housing Stability and Svstem Impact
Compliance and HMIS Committee § -apacity Homelessness Y mp Youth Committee
: Committee . Committee
Funding Prevention
® Donna Griggsmurphy * Melissa Moore e Vivian Wan e Paris Davis e Annie Bailey e William Nguyen
® Ms. Shelley Gonzalez e Sepideh Kiumarsi e Dominica Henderson e Jennifer Castello
e Jacee Santos e Jonathan Sullivan e Annie Bailey
A
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What’s Next?

e With today’s nominations, all committees are now seated
* A few appointed seats awaiting confirmation of names
* Those will be brought directly to LB

 Nominations Committee to consider process improvements for next Call for
Committee and nominations process
* Will present recommendations at upcoming LB
 Likely revisit committees in the Spring to fill vacant seats from attrition
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Action Item: Nominations Committee

Action Item 1: Motion to confirm new members for the listed committees:
e CoC Standards, Compliance and Funding Committee Members
* Housing Capacity Committee
* Housing Stability and Homelessness Prevention Committee
* System Impact Committee
* Youth Committee

Second (every
Member makes a motion motion requires
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IH EveryOne Home a second) Amendment
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Action Item: Policy review

Action Item 2: Motion to recommend revisions to policy on:
* Use of Artificial Intelligence during CoC meetings

e Authorization of proxy voting by members of standing committees
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Second (every

Discussion and

Member makes a motion motion requires
Amendment

EveryOne Home a second)
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Use of Al Tools in Meetings

Committee meetings are public meetinfgs. Homebase will record meetings and will
distribute minutes and other materials following each meeting. The official meeting
minutes and video recording should serve as the record of votes, decision making, and
topics discussed (summaries and/or transcripts generated by Al tools should not be
used for this purpose).

We understand that committee members ma\( choose to use Al tools to create
transcripts of meetings, to help them with peésona note taking, and to meet accessibility
needs.

While we understand that Al tools may be helpful or necessary for some committee
members to fully participate in committee meetings, the committee agrees that
members cannot send unattended Al tools to meetings in their place. Unattended Al
tools will be removed from meetings.

While committee meetings are open public meetings, there may be workgroup meetings
or other sessions that are not open to the public and where use of Al tools may not be
appropriate. Al tools should not be used in a smaller group without everyone's
permission.

Al tools cannot be used in meetings where any client PPI will be shared.
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Use of Substitutes/Proxy Voting in
Committees and Workgroups

Existing language on page 16 of the Charter:

e Alternates & Proxy Voting: Leadership Board members may appoint one alternate who is able to vote by
proxy and must submit a designation form identifying the individual and agreement to prepare the
individual to vote on pending matters. Leadership Board subcommittee members are required to attend
meetings and cannot send an alternate to vote.

Existing language on in the Policies and Procedures:

* Alternates & Proxy Voting is only permitted at the Leadership Board level: Leadership Board members may
appoint one alternate who is able to vote by proxy and must submit a designation form identifying the
individual and agreement in advance of any proxy vote.

Agenda Item 7



Action Item: Policy review

Action Item 2: Motion to recommend revisions to policy on:
* Use of Artificial Intelligence during CoC meetings

e Authorization of proxy voting by members of standing committees
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Second (every

Discussion and

Member makes a motion motion requires
Amendment

EveryOne Home a second)
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Racial Equity Workgroup Updates

e Support for PWLE in CoC activities
* CoC role in Hiring OHCC Director

EveryOne
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Outreach Access Coordination Committee
Report Back

* At October Leadership Board Meeting a 2-part directive was given to OAC:

“Motion to direct OAC to hear the Berkeley Request at their Nov meeting and
bring a recommendation to LB by their Nov meeting. And, to request OAC to
review options in general for encampment response.”

Agenda Item 9



Outreach Access Coordination Committee
Report Back

Part 1: “Motion to direct OAC to hear the Berkeley Request at their Nov meeting and bring
a recommendation to LB by their Nov meeting .. ”

* City of Berkeley’s request for prioritization was denied at Nov. 8" OAC meeting

“Motion to recommend Denial of Berkeley Prioritization Request and to agendize
further conversation on: integrating state law with CE -AND- evaluating how we
capture environmental concerns and other vulnerabilities related to encampment
conditions in the CE process.”

* 8 voting members present out of 12
e 7 votes in favor of denial, 1 vote against denial = motion passed

=
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Outreach Access Coordination Committee
Report Back

Part 2: “.. . And, to request OAC to review options in general for encampment
response.

* OAC will discuss CoC response to Encampments and general Unsheltered
* Questions to Ask:

What role does the CoC want to play in encampment resolution?

How will we define encampment?

What process do we want to follow in supporting other jurisdictions’ encampment resolution efforts?
What will be the CoC’s overall unsheltered strategy?

* Background to Review:
What exactly are HHAP-5 and AB 1285 requirements around encampment prioritization?
Understanding of existing CE process, including encampment health and safety factors

Understanding of existing Outreach efforts

[
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https://bcsh.ca.gov/calich/hhap_program.html
https://legiscan.com/CA/text/AB1285/id/2831765

Outreach Access Coordination Committee
Report Back

* Unsheltered Discussions Timeline = March 27t 2024 the HHAP-5 application due
* December 13, 2023

* Background presentation on Outreach Practices and CES Policies and Procedures
* Increase understanding of HHAP-5/AB-1285 requirements
* January 10, 2024
* Discussion of Options
e February 14, 2024
* Discussion of Options
 March 13, 2024

* Final recommendation on unsheltered and encampment response back LB by March 21
(at the latest)
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Community Meeting Debrief — Wed 10/25

* Anti-Racism Training (29)
 PWLE Lunch (10)
e System Mapping CES (8)

 What is the CES today?
 What is the ideal CES?
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Community Meeting Debrief — Thur — 10/26

e Great turnout! 60+ attendees
* State of the CoC

* Home Together Year 1 Update
* CoC Business

* Regional Bond Presentation

e Strategic Planning Mini

* Recordings Online:

e https://www.youtube.com/playli
st?list=PLVogEzc6iZwyeOv]JkgGRb

i IR DxF17INv7zkD
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https://www.youtube.com/playlist?list=PLVogEzc6iZwye0vJkgGRbDxF17INv7zkD
https://www.youtube.com/playlist?list=PLVogEzc6iZwye0vJkgGRbDxF17INv7zkD
https://www.youtube.com/playlist?list=PLVogEzc6iZwye0vJkgGRbDxF17INv7zkD

PIT Planning Team Updates

* PIT Planning Team Meeting November
* This Month’s meeting was moved to November 28" 2:30-4:00pm
to accommodate Thanksgiving holiday

* Date of the Count set as January 25, 2024 — early morning

e Still Recruiting Volunteers
 Volunteer Portal: https://alameda24.pointintime.info/
e Counting Us App — Frontline worker participation needed!!
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Simtech Solutions, Inc
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Statement from Co-Chair
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Closing

* Next Meeting to be held December 13,

2023
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 Upcoming Agenda ltems
* Confirmation of PIT
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Memorandum

To: Leadership Board
From: Homebase Staff
November 13, 2023

The new Governance Charter as approved at the October community meeting limited both the
use of substitutes to attend meetings and proxy voting - to the Leadership Board only. There has
been a request to amend the charter to extend the use of substitute attendees and proxy voting
to any standing committee or workgroup of the CoC.

Proxy Voting Policy

Existing language on page 16 of the Charter:

Alternates & Proxy Voting: Leadership Board members may appoint one alternate who is able
to vote by proxy and must submit a designation form identifying the individual and agreement
to prepare the individual to vote on pending matters. Leadership Board subcommittee members
are required to attend meetings and cannot send an alternate to vote.

Existing language on page of the Policies and Procedures:

Alternates & Proxy Voting is only permitted at the Leadership Board level: Leadership Board
members may appoint one alternate who is able to vote by proxy and must submit a
designation form identifying the individual and agreement in advance of any proxy vote.



Memorandum

To: Leadership Board

From: Homebase Alameda Staff
November 9, 2023

The Use of Artificial Intelligence software by participants of meetings has grown rapidly over
recent months. The CoC seeks to establish a standard policy of the use of this software within its
standing committee meetings, workgroup meetings, and other CoC meeting spaces. There are
concerns about the privacy of meeting participants, the accuracy and use of alternative
transcripts beyond official meeting minutes, and disruptive Al messaging or emails. However, Al
is a useful tool, especially for those with accessibility issues. The language below represents a
draft of a possible policy, to be considered by Leadership Board at the November 16, 2023
meeting. This language was developed in conversations held within the Standards Compliance
and Funding Committee and the HMIS Committee during recent meetings.

Use of Al tools in Meetings

Committee meetings are public meetings. Homebase will record meetings and will
distribute minutes and other materials following each meeting. The official meeting
minutes and video recording should serve as the record of votes, decision making, and
topics discussed (summaries and/or transcripts generated by Al tools should not be
used for this purpose).

We understand that committee members may choose to use Al tools to create
transcripts of meetings, to help them with personal note taking, and to meet accessibility
needs.

While we understand that Al tools may be helpful or necessary for some committee
members to fully participate in committee meetings, the committee agrees that
members cannot send unattended Al tools to meetings in their place. Unattended Al
tools will be removed from meetings.

While committee meetings are open public meetings, there may be workgroup meetings
or other sessions that are not open to the public and where use of Al tools may not be
appropriate. Al tools should not be used in a smaller group without everyone's
permission.

Al tools cannot be used in meetings where any client PPl will be shared.



Memo

To:
C’Mone Falls, Alameda County CoC Co-Chair
Moe Wright, Alameda County CoC Co-Chair
From:
Racial Equity Committee
cc:
Kim Natarajan, Homebase Directing Analyst - Contract Lead
Date:
Thursday, November 9, 2023
Re:

CoC Involvement in New Permanent Director of OHCC

The Racial Equity Committee would like to bring to the attention of the Leadership Board their
concerns regarding the sharing of information between Alameda County and the CoC about the
transition of Kerry Abbott, as Director of OHCC.

The committee recommends that the Leadership Board actively requests more information about
the County’s plan for the transition process, including any naming of an interim Director.

Notably, many of the CoC operations structures have been consolidated under the OHCC
leadership. This process was relatively recent, with finalization of the new roles completed in July
2023. Due to the strong connection between the OHCC and the CoC, with OHCC filling many of
the entity designations within the CoC structure, it is critical that the OHCC leadership is selected
through a transparent process that includes CoC feedback.

The committee further recommends that the Leadership Board requests that County include CoC
representatives in the selection process for hiring a new permanent Director of OHCC. Meaningful
participation by the COC in the selection of a supportive OHCC Director will help preserve the
spirit of collaboration between the CoC and the County under Kerry Abbott’s leadership of OHCC.

Suggestions for CoC involvement in the hiring process include but are not limited to:
e CoC representatives, such as Leadership Board co-chairs, sitting in on interviews of
candidates
e CoC representatives scoring applications to the position
e CoC representatives, such as the Racial Equity Committee, provide review and feedback
on the job description posted for OHCC Director.




The Racial Equity Committee recommends that the Leadership Board co-chairs make a
request to receive information about the County’s plan for the transition process and for
the CoC to be involved in the selection process for the hiring of the new permanent
Director of OHCC ( including processes such as: naming an interim Director, handoff and
ongoing support from Kerry Abbott, and final selection of the new Director, to include
specifics of how the CoC will participate in those processes).



Memo

To:
C’Mone Falls, Alameda County CoC Co-Chair
Moe Wright, Alameda County CoC Co-Chair
From:
Racial Equity Committee
cc:
Kim Natarajan, Homebase Directing Analyst - Contract Lead
Date:
Thursday, November 9, 2023
Re:

Support for PWLE participation in CoC activities

The Racial Equity Committee would like to highlight for the attention of the Leadership Board their
recently learned insights about the need for ongoing support for people with lived experience and
expertise (PWLE) who participate in CoC leadership activities and committees.

At the recent community meetings October 25th and 26th, feedback was given by PWLE that
support had waned since transitioning away from an Everyone Home direct staffing model.
Specifically it was heard that: there are no longer spaces for PWLE to gather as a group to talk
amongst themselves about CoC work, there is a lack of engagement of Emerging Leaders Alumni,
and there is not a clear point of contact for PWLE at the CoC.

Ongoing engagement and support for PWLE will be key to the success of the new governance
charter, which assures all committees have at least ¥ PWLE voting members. This commitment
is rooted in equity, and requires additional and ongoing CoC support to promote meaningful
engagement of PWLE.

Suggested actions may include but are not limited to:

e Clear point of contact for ongoing PWLE support

e Questions and Answers sessions held regularly for PWLE committee members

e Potential creation of a People with Lived Experience and Expertise Advisory Board,
which could be modeled similarly to the Youth Action Board. The board would be a
regular meeting space for PWLE to gather and discuss their experiences with CoC work,
or other topics. In-person meetings with food and transportation stipends were noted as
desirable.

e Communication with the Youth Action Board about their model and roles, and their
suggestions.

e Strengthened connection to the Emerging Leaders program at All Home




The Racial Equity Workgroup recommends to the Leadership Board that the CoC facilitates
further discussions with PWLE about their needs, and develops a plan of action to increase
support for PWLE to fully engage in CoC committees and meaningful leadership activity.



