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Shared Agreements :

O

* Have sensitivity and respect for each other's experiences.

* Agree to show up and engage. When meeting virtually, this includes having the camera on
when possible and safe, while recognizing there are many valid reasons not to have
cameras on.

*  When making decisions, prioritize the best interests of the homelessness response system
and people experiencing homelessness above the interests of the individual board
member/organization.

* Commit to racial equity and justice in decision-making. Participate in training and create
space and time for this practice.

*  Function as peers instead of a hierarchy of persons with lived experience and others.
* Be constructive, not obstructive; try to offer solutions along with barriers.

* One voice at a time, no interruptions.

* Give people the chance to speak once before you speak twice.

* Share and review the materials in the packet in advance of meetings.

*  Prioritize action items near top of agenda to help with time management in meetings.
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Public Comment
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Approval of Minutes

* No roll call vote is needed, corrections not
already received by Homebase will be noted —
and minutes changed accordingly. I
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Homeless System
Updates

LB

A B
IIE EveryOnelHome

Agenda Item 4



Leadership Board Updates
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Report Out: Nominations Committee
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* Deidre Wan, Susan Shelton
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Report Out: Roles and Responsibilities Workgroup

* Moe Wright
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R+R Progress Update

1. Presentation and discussion of Memorandum of Understanding
(MOU) Template

2. Proposed scope of work and timeline for the R&R Committee
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Review of Governing Documents

Governance Charter




R+R Progress Update

1. Presentation and discussion of Memorandum of Understanding
(MOU) Template
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R+R Progress Update

2. Proposed scope of work and timeline for the R&R Committee
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R+R Progress Update

Complete by September 2023:
* MOU process

* Policy and Procedure Manual

Roles and Responsibility Workgroup to present to board for approval as
interim portions are completed.
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R+R Progress Update

Remaining Pieces:

* Conflict of Interest Policy

* Code of Conduct

* Election Procedures

* Evaluation Of Designated Entities

* Reassignment of Designated Entities

* Need for an executive/operating committee
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R+R Progress Update

Roles and Responsibilities Workgroup Members:

* Brenda Wadsworth * Moe Wright

. Eeidrz\é\/ban * Money Starr-Deluca
e Kerry ott .

. Kimberly White N?tasha Paddock

* Michelle Starratt * Nic Ming

. Miguel Dwin * Tunisia Owens
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Action ltem: NOFO Committee

* Kim Natarajan

PN
A B
IIE EveryOneHome

Second (every . .
. : : Discussion and
Member makes a motion motion requires
Amendment
a second)
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NOFO Committee Members List
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Second (every . .
. : : Discussion and
Member makes a motion motion requires
Amendment
a second)
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Work Plan 2023

e C’Mone Falls
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Leadership Board Workplan Overview

 Sections of the Workplan:  Big Picture Strategy
* Leadership Board Direct Role  Committee Descriptions
* Active Committee Projects * Home Together 2026 Plan

* Planned Committee Projects

* Elements of the Workplan:
* Operations
e Committee Milestones
* Approval of Proposals

_ * Strategic Goals
A
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Upcoming Milestones and Goals

* Roles and Responsibilities
* NOFO
e PIT
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Housing Resources — Regional Bond

* Michelle, Alameda County HCD
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Report out: Racial Equity Workgroup

'Au  Nic Ming, Susan Shelton
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NOFO 2022 Debriefing Summary

* Collected NOFO Committee Member and Community Feedback

 What was effective?

* What could use improvement?
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NOFO 2022 Debriefing Summary

* ldeas to Advance Racial Equity through NOFO

* Technical Assistance and Capacity Building for smaller organizations,
increasing the size of the applicant pool

* Using NOFO process to hold grantees accountable

* Gather follow-up information on program exits, especially Returns to
Homelessness by Race

* Consider a scoring factor looking at outcome data disaggregated by race,
‘soft-start’ rollout by collecting data but not scoring

Agenda Item 11



Special Comment from the Co-Chair
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e C’Mone Falls
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Closing

* Next Meeting to be held June 15, 2023

 Reminder: no July meeting
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 Upcoming Agenda ltems

* Workplan continued
* Entity MOU drafts
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2024 Housing
Bonds Ballot
Measures




MA1
Commitments

Rental Development — S5 M
remaining

 Cities of Emeryville and Piedmont

Down Payment Assistance - $9.6 M
remaining

Housing Preservation -
S40M remaining

Innovation - S10 M remaining
Acquisition & Opportunity - SO

* Homeless Hotels
Homeownership Development — SO

* Pending commitments to the
Homeless Hotels &

e Results of current RFP

Measure A1 Funding by Program

Homeowner Development
$25 million

Housing Preservation

$45 million

Downpayment Assistance $ 58 O M
$50 million

Innovation
$10 million

Acquisition and Opportunity ‘
$25 million

Rental Development

$425 million




MA1 Rental Development Projects

Project Status No. of Projects |No. of Project Units

Pre-Development 14 1,325

In Construction 10 806
17 1,214

ompleted 12 645
OTAL 53 | 1,200 Units @ 3,990

20% of AMI



ldentifying the Need for Additional Housing

Comprehensive
County-wide What is the Current What is the Future

Housing Needs Need? Need?
Assessment




ALAMEDA COUNTY NEEDS 60,911

MORE AFFORDABLE RENTAL HOMES Alameda °

AFFORDABLE HOMES SHORTFALL (O B Chart

120,000
50,842 low-income renter households in
Alameda County do not have access to an
We know that Measure A1l is affordable home.
100,000 working because the number of 1 ehortfal Very Low Extremely
: L > In Low-In
affordable homes needed in e 000 reeme cuneeme
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M vLl 100,000
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Source: NLIHC analysis of 2014 PUMS data.




COST BURDENED RENTER HOUSEHOLDS BY INCOME: ALL HOUSEHOLDS O Chart

69% of ELI households in Alameda County are paying more than half of their income on housing costs compared to 1%
of moderate-income households.
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COST BURDENED RENTER HOUSEHOLDS BY RACE & ETHNICITY (O B Chart

| Renters of color face the highest rates of cost burden in Alameda County (2021).

| Cost Burdened Households [JJJ] Severely Cost Burdened Households
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HOUSING FOR PERSONS EXPERIENCING HOMELESSNESS (D Chart

In 2022 in Alameda County, there were only 5,708 beds available in the interim and permanent housing supply for
persons experiencing homelessness.

. Persons Experiencing Homelessness . Homekey . LIHTC Permanent Supportive Housing (PSH) . Interim Housing Supply
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Napalcﬂllt'y Affordable

9 N predevelopment
1 proects in pre SRR 2900ﬁudé§l¢ homes in predevelopment HOUS' ng In
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Marin County 2817 affordable homes in predevelopment 305 total Bay Area projects in

4,415 affordable homes for 2023-2031 RHNA
13 projects in predevelopment 2022 County Point-in-Time Count forthcoming

Regional
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7,916 affordable homes in predevelopment

San Mateo 37,197 affordable homes for 2023-2031 RHNA s Bav Aras Affordabla Floil
9,747 people experiencing homelessness in 2022 = "[‘,” Ceg- taY .feac orda 'r eP m:smg
25 projects in predevelopment gozzlpz = ::'erpr;sg c;mmugl e ne:S
1,817 affordable homes in predevelopment Santa Clara County S e (aiin e
19,219 affordable homes for 2023-2031 RHNA sk Sl

1,808 people experiencing homelessness in 2022 88 projects in predevelopment e

10,829 affordable homes in predevelopment L/ . ‘
50,923 affordable homes for 2023-2031 RHNA 1| Enterprlse

10,028 people experiencing homelessness in 2022




Future Housing
Need in Alameda
County

Countywide, 37,197 affordable homes are
needed by 2031 to meet RHNA
requirements.




Alameda County - 7,916 affordable
homes currently in 106 proposed
projects in pre-development.

Pipeline Funding
Need

Estimated $1.1B - $1.5B funding needed for the
7,916 affordable homes in predevelopment
based on an average price of $150k-$200k per
unit.

Affordable housing developments leverage State
and federal funding to help close funding gaps.
Local affordable housing dollars typically
leverage 5:1 in outside funding.



Bay Area Housing Finance Authority

The Bay Area Housing
Finance Authority (BAHFA)

METROPOLITAN is a first-of-its-kind regional
ML T TRANSPORTATION authority created by AB
COMMISSION 1487 (Chiu) to address the

Bay Area’s chronic housing
challenges.
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BAHFA is an MTC Authority and is governed by
the 21 MTC Commissioners

BAHFA Oversight Committee includes:
* Chair — Alredo Pedroza — Napa County Supervisor

BAH FA * Nick Josefowitz, vice Chair - SPUR
* Margaret Abe-Koga —Mountainview City Council
Governance * Cindy Chavez — Santa Clara Supervisor

* Victoria Fleming — Santa Rosa City Council
* Federal Glover — Contra Costa Supervisor
* Nate Miley — Alameda County Supervisor
* Gina Papan — Millbrae City Council

* Hilary Ronen — San Francisco Supervisor

* Sheng Thao — City of Oakland Mayor
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Housing Bond
Support over
Time

JAN-20

mYes mNo




Statewide Housing advocates and stakeholders
propose to change GO Bond rules for Housing:

Regional 2024 . .
_ e Statewide constitutional amendment to
Housing Ballot reduce to simple majority (51%) needed to pass
Measure (rather than 66.6%)

* Changes allowed uses of Bond proceeds to allow a
portion for rental assistance reserves, tenant services,
homeless services, etc.
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Regional 2024 BAHFA also proposes

Housing Ba llot * Regional Ballot Measure to raise $10-$20
billion for affordable housing production,
preservation and protection for the 9-County
Bay Area

Measure
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Fund Alameda County (excl. Oakland) $984,126,000

. . . Oakland $382,716,000

D | St 'l b U t 1on Contra Costa County $925,321,000
Marin County $351,945,000

Napa County (excl. City of Napa) $100,380,000

1 3 66 B | I . City of Napa $78,870,000
S ' IHHon San Francisco $1,216,443,000
for Alameda San Mateo County $1,046,094,000
CO U nty Santa Clara County (excl. San Jose) $1,199,145,000

San Jose $1,063,393,000

Solano County $248,595,000

Sonoma County (excl. Santa Rosa) $282,080,000

Santa Rosa $120,892,000

BAHFA $2,000,000,000

TOTAL $10,00000,000
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COUNTY PROGRAMS 280%

| REGIONAL PROGRAM <£20%
Funding County P ;
<10% Local rotection

and Regional memveall
Housing
Activities




Potential Bond Funding and Allocations:

Production (52%) $511,745,520 199,012,320 710,757,840
A| ame d d City/County Discretionary (28%) $275,555,280 107,160,480 382,715,760
Preservation (15%) $147,618,900 57,407,400 205,026,300

County ,
Protection (5%) $49,206,300 19,135,800 68,342,100

Al | ocation Total $984,126,000 $382,716,000 $1,366,842,000
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e Covers all cities except for Oakland

Expenditure
Plan Required *Plan must include statutory requirements

by December

e Production —52%
* Preservation — 15%

2023 * Protection — 5%

* Flexible funds — 28%
* Admin Cap — 5%

* Public meetings beginning in Summer 2023
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Questions

BOS Health Committee
December 12, 2022




* To create regional funding for the “3 Ps:”

Production, Preservation and Protection

* 4 types of revenue measures possible, including
General Obligation Bonds

* BAHFA may also establish a regional commercial
linkage fee

BAHFA’s  To work in collaboration with Bay Area cities

Mandate and counties
* 50-80% of funds raised go back to the county of origin

(e.g., 80% for GO bonds)
* Counties create expenditure and disbursement plans
for their jurisdictions

* To assist the region with technical assistance,
data gathering, and reporting
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e Parcel tax
X e General Obligation Bond
Eligible :

* Head tax
» would be split 50/50 between counties and region

Sources * Gross receipts

e Commercial linkage fee

 after the passage of a property-based revenues
source

Revenue
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Eligible
Revenue

Sources

Mechanism

Revenue Generated

Electoral Threshold

Considerations

General Oblization Bond S10B - $20B over 30 2/3 (unless Limited to capital
g years amendment lowers) uses
$100m/year =
Uniform Parcel Tax $48/parcel Flexible uses; limited
S156m/year = scale
$96/parcel
Head Tax SZOOTZ/g/ejZE — 2/3 if agency led

Gross Receipts Tax

$200m/year; 0.1%-
0.75% gross receipts
tax, variable based
on sector and firm
size

50%+1 if citizen-led

Flexible uses; limited
scale; concern from
business community

Commercial Linkage Fee

$50-S150m/year;
max S10/sf

None, approved by
ABAG/MTC

Can only be
approved after
property tax
approved by voters;
limited scale and
uses
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* Created in 2019 by AB 1487 (Chiu)

Introduction

* The Bay Area is facing its “most significant
housing crisis in the region’s history”

* We have failed to “produce enough housing at
all income levels, preserve affordable housing,
’ protect existing residents from displacement,
BAHFA's Ma ndate provide adequate housing at all income levels
in close proximity to jobs, and address the
housing issue regionally”

* “The housing crisis in the San Francisco Bay
Area is regional in nature and too great to be
addressed individually by the region’s 101
cities and 9 counties”

BOS Health Committee
December 12, 2022
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* CA Constitution currently only allows GO bonds to fund
capital costs associated with affordable housing, which
leaves a significant gap for meeting housing and
homelessness needs.

2024 * The proposed measure would amend the Constitution to
also allow for:
CO N St|tut| onNa | * Capitalized reserves for affordable housing
* Rental assistance
Am en d me nt e Other housing or homelessness prevention services

* Some of these non-capital uses would need to be
supported with taxable bonds, rather than tax-exempt.

 Decisions about if/how to incorporate these broader uses
would be decided at the local level.
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