SYSTEM COORDINATION COMMITTEE AGENDA
Wednesday January 11, 2023
2:00 p.m.-4:00 p.m.

Join Zoom Meeting
https://us02web.zoom.us/j/84272212052?pwd=WExOUVoyTDdvTzhTalV1Vm5aQjcyUT09

Meeting ID: 842 7221 2052

Passcode: 805908

One tap mobile
+16699006833,,842722120524,,,,,,0#,,805908# US (San Jose)

Dial by your location
+1 669 900 6833 US (San Jose)
Find your local number: https://us02web.zoom.us/u/kc02bFCiDO

Meetings are public. Alameda County residents with lived experience of homelessness are encouraged to
attend. Public Comment will be taken at the beginning of each meeting and is limited to 2 minutes per person.
Click here to learn more about the public participation policy.

1. Welcome/ Introductions (Kate Hart) 2:00 - 2:05pm

2. Approval of 11.09.22 Meeting Minutes (Kate Hart) 2:05-2:10pm
a. Action Iltem

3. Public Comment 2:10-2:15pm

a. Publiccomment
b. Reading of written comments submitted, if any

4. Urgent Items (Kate Hart) 2:15- 2:20pm
Any pressing items not on the agenda that warrant committee awareness and/or feedback

5. Staff Report (Katie Haverly) 2:20 - 2:25pm
Encampment Resolution Funding- Round 2

6. Homeless System Updates (All) 2:25-2:35pm
Sharing any important information including upcoming funding opportunities, new housing initiatives
and projects, resources available for the community, etc.


https://us02web.zoom.us/j/84272212052?pwd=WExOUVoyTDdvTzhTalV1Vm5aQjcyUT09
https://us02web.zoom.us/u/kc02bFCiD0
https://everyonehome.org/wp-content/uploads/2020/07/Public-Participation-Policy.pdf
https://www.bcsh.ca.gov/calich/documents/erf_2r_nofa.pdf
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7. Discussion Items (Kate Hart)

a. Adoption of Draft Written Standards (Colleen) 2:35-2:50pm
Written Standards adopted substantially in the form of Alameda County Housing Crisis Response
System. Written Standards to be utilized in the interim with the understanding that the
standards are posted for a 30 day public comment period and will be updated and brought back
for final adoption after the public comment period has ended.

Action Item
b. Coordinated Entry 2.0 / EHV Updates (Colleen) 2:50 - 3:00pm
c. Landlord Engagement Presentation (BACS/Abode) 3:00 - 3:40pm
d. HMIS Pilot of Feature that tracks client location (Nic Ming) 3:40 - 3:50pm
e. Mapping out future conversations related to parking lot topics and other topics of importance
3:50 — 3:55pm
8. Conclusion 3:55 - 4:00pm

a. Upcoming Agenda Items

Adopting final written standards

Coordinated Entry and EHV updates — 2022 recap
b. Next meeting February 8, 2023

Parking Lot of topics for potential future meetings brought up in previous SCC meetings

Provider front line support needs and gaps

Issues with client level grievance policies at the provider and county level, need for
mediation/ombudsman and more clarity and transparency about the available processes/policies

Unintended risks and consequences that came up for CBOs with the hotels, what are ways the CoC could
help mitigate vulnerabilities when new funding streams come in that need to be dealt with quickly

Updates on prevention programs and resources available and forthcoming in Alameda County



