
 

 

 
 

 
 

Leadership Board Meeting Special Meeting 
Monday, October 17, 2022, 2:00pm-3:00pm 

 
Meetings are public. Alameda County residents with lived experience of homelessness are encouraged 
to attend. Public Comment will be taken at the beginning of each meeting and is limited to 2 minutes 
per person. Click here to learn more about the public participation policy. 
 

Join Zoom Meeting 
https://us02web.zoom.us/j/87382545894?pwd=WE1jMGhxUjJvdFk3MUVCdTJTSHJJdz09 

Meeting ID: 873 8254 5894 
Passcode: 458045 

Dial by your location 
        +1 346 248 7799 US (Houston) 

        +1 669 444 9171 US 
        +1 669 900 6833 US (San Jose) 

 

1. Welcome           2:00pm-2:05pm  

2. Public Comment                                                                                                                      2:05pm-2:15pm 

4. Supplemental NOFO: Discussion and Approval (Rachel/Kate)              2:15pm-2:45pm 
a. Overview of process for the Supplemental NOFO to Address 

Unsheltered Homelessness 
b. Discussion of the CoC Priority Listing (rating and ranking list) and 

CoC Plan for Serving Individuals and Families Experiencing 
Homelessness with Severe Service needs  

c. Action Items (closed session for nonconflicted members) 
o Approval of the CoC Priority Listing 
o Approval to submit the CoC Consolidated Application for 

the Supplemental NOFO (including the Plan for Serving 
Individuals and Families Experiencing Homelessness with 
Severe Service needs) 

 
 
Next Regular Meeting: October 27, 2022 from 2-4 PM 
 
 

     

 
 

https://everyonehome.org/wp-content/uploads/2020/07/Public-Participation-Policy.pdf
https://www.google.com/url?q=https://us02web.zoom.us/j/87382545894?pwd%3DWE1jMGhxUjJvdFk3MUVCdTJTSHJJdz09&sa=D&source=calendar&ust=1665958919831845&usg=AOvVaw1kRf3JpbNl0LCu4ngXm3LR


Alameda County Continuum of Care: 2022 Supplemental Unsheltered NOFO 
Project Rating and Ranking List 

10.5.2022 
 

 

Rank Project Agency 
Type of 
Project 

Amount Requested  
Amount to be 
Included on 

Project Priority List 
Cumulative Total 

Projects Selected to be on the Project Priority List  

1 
Supportive Services for 
Unsheltered Homeless 
Seniors 

Homeless Action Center SSO $2,138,133.99 $2,138,133.99 $2,138,133.99 

2 
Neighbor to Neighbor Street 
Outreach 

St. Mary's Center SSO $600,000.00 $600,000.00 $2,738,133.99 

3 Enhanced Care Vouchers 
Health Care Services 
Agency 

PSH $7,848,400.00 $7,848,400.00 $10,586,533.99 

4 Mobile Access Points 
Health Care Services 
Agency 

SSO-CE $3,049,200.00 $3,049,200.00 $13,635,733.99 

5 Navigate to Housing City of Oakland TH/RRH* $7,039,200.00 $1,426,019.01* $15,061,753.00 

6 Rapid Response Team 
Health Care Services 
Agency 

SSO $1,567,500.00 $ 1,567,500.00** $16,629,253.00 

Total CoC Unsheltered NOFO Request (Maximum Funding Allocation of $15,061,753.00) $16,629,253.00 

Projects Not Selected to be on the Project Priority List 

7 
Trauma-Informed 
Unsheltered Street Outreach 

Ruby’s Place SSO $298,382.00 $0 

 8 
FPCH Unsheltered Case 
Management Programming 

First Presbyterian 

Church of Hayward 
SSO $1,649,784.00 $0 

9 
Tiny House Empowerment 
Villages 

Youth Spirt Artworks TH/RRH $648,000.00 $0 

 

* The NOFO Committee has requested that City of Oakland amend the Navigate to Housing proposal from a $7,039,200.00 TH/RRH project to an RRH project 

with a reduced budget of $1,426,019.01 in order to fit within the maximum funding allocation for Alameda CoC. 

** Project 6 falls outside the maximum funding allocation but will still be included in the application submitted to HUD as coverage for the unlikely event that 

any of the projects on the list do not pass HUD’s threshold review. 



 

 

 

MEMORANDUM 

 

To: Applicants for FY 2022 CoC Supplemental Unsheltered NOFO Funding  

From: CoC NOFO Committee / EveryOne Home 

Date:  October 5, 2022  

Re:  Rating and Ranking of FY 2022 CoC Unsheltered NOFO Applications  

______________________________________________________________________ 

Thank you for submitting your local application for funding through the FY 2022 HUD 
Continuum of Care (CoC) Supplemental Unsheltered Notice of Funding Opportunity (NOFO) 
process. The NOFO Committee has completed its review process and established the 
preliminary project list to be submitted to HUD. After the appeals period, which ends on 
October 12, 2022, the NOFO Committee will forward the ranked project list to the CoC 
Leadership Board for approval per the CoC’s approved policies.   

Attached with this memo, you will find the list of all projects being included in the application 
package, indicating project rank, project types, amount included in the CoC’s submission to 
HUD and total amount of funding available to our CoC. Column 1 shows the rank order of 
projects as they will be submitted to HUD.  As a separate attachment, you will find your 
project(s)’s total score and the sub-score for each section. 
 
A total of nine (9) projects were received through the local competition process and ranked by 
the NOFO committee. The NOFO committee selected six (6) projects to include on the Project 
Priority List, based on their scores. As per the approved Review and Ranking Process, one 
project applicant has been asked to reduce their funding request in order for their project to fit 
within the maximum funding allocation for our CoC, which is $15,061,753.  The final project on 
the list falls outside the maximum funding allocation but will still be included in the application 
submitted to HUD as coverage for the unlikely event that any of the projects on the list do not 
pass HUD’s threshold review.  
 
This email and attachments are being sent to the direct grantee only.  We encourage you to 
forward the Project Priority List and any relevant scoring information to your project partners. 
The full CoC Application, including final Project Priority List, will be posted to the EveryOne 
Home website at least two days prior to the October 20, 2022, HUD deadline for the 
Supplemental NOFO.  
 
Questions, comments, or requests for appeal of the NOFO Committee decision should be 
emailed to: info@everyonehome.org. Appeal requests, including requests for interviews with 
the Appeal Panel, must be submitted by 5:00 p.m. on Friday October 7th.   

https://everyonehome.org/wp-content/uploads/2022/08/2022-Unsheltered-Review-and-Ranking-Process_Final_As-Approved-08232022.pdf
mailto:info@everyonehome.org


 
As stated in the Review and Ranking Process document (page 6), appeals may be made if the 
Applicant believes that one or more of the following has taken place:  

a.  An application was not evaluated according to the published local NOFO process.  
b.  There was a scoring error that could not be resolved through the process in 3.b.  
c.  An application was evaluated in a way that violates federal regulations.  
d.  The adjustment of scores has the possibility of changing whether the applicant is 

included in the package. 
 
The following are NOT grounds for appeal: 

a.  Errors or omissions by project Applicants.  
b.  Projects that do not meet threshold criteria.  
c.  Dissatisfaction with Project’s scores.  
d.  Need for funds. 

 
The complete appeals process and policy may be found in the Review and Ranking Process for 
the Unsheltered NOFO approved by the NOFO Committee.    
 
A debriefing session of the 2022 NOFO process will be held in the coming months at which time 
the community will be invited to provide comments and feedback about the NOFO process and 
results.  A notification will be sent out closer to that date with all pertinent information. 

https://everyonehome.org/wp-content/uploads/2022/08/2022-Unsheltered-Review-and-Ranking-Process_Final_As-Approved-08232022.pdf

