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EOH will send a link for comments/review of 

website by next Friday, June 3rd.
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Meta: Private/Public Partnerships

• Meta launched its $150 million Community 
Housing Fund (CHF) in December 2020

• The CHF is managed by CDFI LISC Bay Area, and 
Destination: Home of Santa Clara County also 
contributed $5 million to the Fund

• The CHF invests in housing development projects 
in the five-county Bay Area which set aside at least 
20% of units for extremely low-income households 
– households making up to 30% of area median 
income

• To date, the CHF has funded projects across 
Santa Clara, San Mateo, Contra Costa, and Alameda 
Counties, investing $94.2 million in 13 projects 
which will create over 1500 units of affordable 
housing

• The CHF has funded two projects in Alameda 
County which will create over 180 new units of 
affordable housing



Transition Team 
Update

Co-Chairs:

Moe Wright, EOH Leadership Board Chair

Natasha Paddock, Deputy Director HCD

Kate Hart, System Coordination Committee Co-Chair



Transition Working Group 
Recommendations

• Recommendations:
➢Approve the slate of Non-Profit Seat 

Leadership Board nominees

➢Approve the slate of Lived Expertise nominees

➢Leadership Board Chair hold-over until new the 
Leadership Board and Nominations Committee 
are seated

➢Invite Transition Committee members to join the 
Nominations Committee



Recruitment Updates!



Non-Profit Leadership Board 
Nominees

• 2 BIPOC Nonprofit seats
• Panel: Chelsea Andrews, Darian Lounds, Fina 

Perez, Susan Shelton

• 26 Applicants

• Recommended Candidates:
➢ Elena Lepe, Executive Director

➢ Tracy Nails Bell, Executive Director, Diamond in the Ruff



Lived Expertise Key Recruitment 
Considerations

❖Relationship/History to Homelessness

❖Relationship to Alameda County community

❖Holistic perspective re: homelessness policies and 
initiatives

❖Conflict resolution and meeting preparation

❖Familiarity with Continuum of Care and programs

❖Diversity considerations: race/ethnicity, age, 
geographical location, experience

❖Other opportunities to participate: Emerging 
Leaders, Committees, etc.



Recommended Lived Expertise 
Nominees

• 6 Lived Expertise seats
• 44 Applicants

• Recommended Candidates:
➢ Brenda Wadsworth

➢Deidre Wan

➢ John Jones

➢ Frank Rogers

➢ Kimberly White

➢ Shelley Gonzalez



Buy-in and Alignment Process

Polling

1. Agree & Support

2. Agree with most & 
Support

3. Cannot Support

Discussion

- If over 50% Agree with 
most & Support

- If over 50% do not 
support, group discussion 
and modifications 
followed by re-polling 

Vote

Once alignment reached, 
motion and roll call vote 
on final recommendation 



POLLS

• Do you support the recommendation for the Non-
profit Leadership Board nominees?

• Do you support the recommendation for the Lived 
Expertise Leadership Board nominees?

• Do you support the Leadership Board Chair 
holding over until the new Leadership Board and 
Nomination Committee is seated?

• Do you support inviting the Transition Committee 
to the Nomination Committee?



Other Updates

• Orientation/Training Materials 
and Requirements for Leadership Board 
and Committees
• Volunteers: Kate Hart, Vivian Wan, Susan Shelton
• HUD TA Support

• DEI Consultant/Racial Equity Workgroup 
Update
• Volunteers: Susan Shelton, Liz Varela 
• HUD TA Support

• Timing of Committee Transition/Workplans


