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Public Comment




Thank You!

On behalf of
EveryOne Home we
thank you for your
tremendous service,
commitment, and
dedication to
ensuring that
EveryOne has a

Sara Bedford, Director,

pldCﬁ to call home! City of Oakland Human
gLan Services Department
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Executive Director
Update

April 28, 2022




BIPOC Nonprofit Update

BIPOC Nonprofit Recruitment
Schedule

4/18 - 5/2: Announcement/Recruitment
for BIPOC Nonprofits (Interview panel

meets to create interview
guestions/scoring criteria)

5/2 - 5/9:. Interview Panel reviews
applicants and selects who will be
interviewed

5/9 - 5/20: Interviews conducted

5/23 - 5/25: Interview Panel meets to
make selection recommendations

5/26: Leadership Board Meeting
presentation of candidates and vote

6/1: Acceptance letters go to
candidates

YOU WILL HELP

* Prioritize Federal HUD money

to end homelessness

* Help Establizh Racial Equity in

our homeless delivery system

« Create Solutions to End

Homelessness

« Lift Up the Voices and Needs

of BIPOC individuals and
familles

= Set Strategic Direction for the

Continnum of Care

APPLY ONLINE:

everyonehome.org /ApplyNow

APPLICATIONS
DUE MAY 2

WHAT IS IT?

The Leadership Board is the decision making body made up
of service providers, advocates, individuals with lived

peri of h { and city and county officials
that sets the vision, strategic direction, and collective goals
for the homeless response system and implements the
federally dated Conti of Care to help end
homelessness in Alameda County.

HOW IT WORKS

* The Leadership Board meets monthly

. Al ions will be held

» This is an opportunity to parlmpale inand shape
Alameda County's efforts to end homelessness.

WHO IT'S FOR

BIPOC leadevs and staff members hom BIPOC-led

g that serve A da County. We
beheve that BIPOC veices need to be front and centered
in the effort to end homelessness.

WHO IS EVERYONE HOME?

EveryOne Home is a collective impact initiative and we
bring together different stakeholders that work on ending

and p g h I in Al da County, and
coordinate that work to make sure we're making the
biggest impact possible.




Volunteers Needed!

+*DElI Consultant Panel

+BIPOC Interview
Panel

“*QOrientation/Training
Workgroup

»Referrals: NOFO
Committee
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Transition Team
Update

Co-Chairs:

Moe Wright, EOH Leadership Board Chair
Natasha Paddock, Deputy Director HCD
Kate Hart, System Coordination Committee Co-Chair




New Governance Structure

(and commitiees)

EveryOne Home Membership
C EOH Directors )

Youth Action Board

EveryOne Home ' Leadership Board Champions Council

Racial Lived Funders Council
cia o

Equity Experience
Forum Forum

Provider

Forum

Housing Stability & CoC Standards.
Housing Capacity Homelessness Compliance &
Prevention

Outreach, Access System Impact

& Coordination

Funding

Key
Line of Authority Total Vacancies: 81 w/ Full Board + Committees
Line of Influence and Communication

Directional Flow of Influence/Communication



Key Considerations

Guiding principles:

1. Increase County wide representation
2. Diversify racial composition of the LB
3. Add people with lived experience

Resource restrictions:
1. Time of volunteer board members
2. Time of existing staff

3. Dollars available for compensating and
supporting Pw/LE

4. Dollars available for expansion of staff for

new committees. ., .,
al
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Proposed Transition Timeline

LeadershipBoard 15-Jun
Nominating Committee 30-Jul
Race Equity Committee 30-Jul

CoC Compliance 30-Aug*

Committee
Leadership Board 30-Sep
becomes CoC Board
System Impact Committee 30-Nov
Outreach, Access and 30-Jan
Coordination Committee
Housing Capacity Feb-28
Committee
Housing Stabilization and Feb-28
Homeless Prevention
Committee
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Buy-in and Alignment Process

Polling

1. Agree & Support

2. Agree with most &
Support

3. Cannot Support

Discussion

- If over 50% Agree with
most & Support

- If over 50% do not
support, group discussion
and modifications
followed by re-polling

Once alignment reached,
motion and roll call vote
on final recommendation




* DO you support the proposed transition
timelinee
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Point in Time Count
Update

April 28, 2022




Current Proposed Timeline for Rollout

Week of May 10:
* Present cities and elected officials with

jrurisdicTiondl PIT Count data reports and refined
alking poinfts

Friday, May 13 and Monday, May 16*:

« Host Technical Assistance (TA) Sessions with
elected officials from each jurisdiction to explain
local data and Q&A

Tuesday, May 17:
* Virtual press conference
* Press release sent o all media partners

« Data Dashboard made public on EOH and
County Welbsites
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Communications/Media Roll Out

Regional Release Concepit:

* Mulfiple counties across the bay area
region coming together to release their
data the same day and time to come
together with one voice in a virtual press
conference

* Includes a regional session and a separate
county specific session

County Specific Concept:

- Release data as has been done previously,
virfual press conference and press release
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