
Ad Hoc Funding 
Committee Update

Committee Members:

Moe Wright, Chair, EveryOne Home

Chelsea Andrews, Executive Director, EveryOne Home

Ray Bonilla, Meta

Gloria Bruce, EBHO

Doug Biggs, Alameda Point Collaborative



Recommendations 

➢Provided Recommendation Memo (03.22.22)

➢VOTE: The Leadership Board support and become 
Ambassadors on behalf of EveryOne Home by 
engaging with the County Administration and 
Board of Supervisors to provide funding for the 
initial staffing needs for the governance expansion

➢Supporting the initial staffing of 3 new Full-Time 
Employees, 1 Part-Time Employee, and a DEI 
Consultant, with an estimated budget of $450,000. 
➢However, an ongoing evaluation will be required to 

determine when and how best to support the funding 
needed to expand operational support



Transition Team 
Update

Co-Chairs:

Moe Wright, EOH Leadership Board Chair

Natasha Paddock, Deputy Director HCD

Kate Hart, System Coordination Committee Co-Chair



Proposed Transition Sequence 

Transition Working Group seats the New Leadership 
Board and Racial Equity Working Group

New Leadership Board appoints the Nomination 
Committee members

Nomination Committee & Racial Equity Working 
Group recruits and recommends new EOH 
Committee members

EOH CoC membership votes to approve elected 
Leadership Board seats 



Co-Chairs Report Out – 3/16

• Met on March 7th & 14th (weekly meetings)

• Orientation/Training Materials and Requirements for 
Leadership Board and Committees
• Kate Hart, Co-Chair; Recruit Co-Chair from Working Group

• Committee Transition Plan
• Exploring potential Consultant support

• Planning and Soliciting Funding for new structure & resources 
needed
• New Funding Committee created and meeting this Friday
• Members: Doug Biggs, Ray Bonilla, Gloria Bruce, Vivian Wan and 

Moe Wright

• Nominations & Elections Process
• Recommendations forthcoming



Leadership Board Composition
1. Person with lived expertise (1/3 of Board; elected by

Nomination Committee)

2. Person with lived expertise

3. Person with lived expertise

4. Person with lived expertise

5. Person with lived expertise

6. Person with lived expertise

7. Person with lived expertise

8. Person with lived expertise (Youth Action Board
Seat)*

9. City of Oakland (appointed seat)

10. City of Berkeley (represents Albany and
Emeryville, appointed seat)

11. City from the mid-county region(elected from
Alameda County Conference of Mayors)

12. City from the south-county region(elected from
Alameda County Conference of Mayors)

13. City from the east-county region(elected from
Alameda County Conferences of Mayors)

14. Alameda County Health Care Services Agency, Office of Homeless
Care and Coordination Director (appointed seat)

15. Alameda County Social Services Agency (appointed seat)

16. Alameda County Housing and Community
Development (represents unincorporated areas, appointed seat)

17. Alameda County Probation (appointed seat)

18. Public Housing Authority (elected from membership)

19. Representative from nonprofit affordable housing development
(elected from membership) *

20. Non-profit homeless service providers (4 seats, Nomination
Committee)*

21. Non-profit homeless service providers *

22. Non-profit homeless service providers *

23. Non-profit homeless service providers*

24. Advocacy and/or citizen (elected from membership)*

25. Policy advocacy or affordable housing advocacy organization
(elected from membership)*

26. Chair or co-chair from Racial Equity Workgroup (appointed seat)

27. Chairs of the Committees, if different than those serving on the
Leadership Board (appointed seat)*

*Potential LB 
holdover



Work Flow 

Working Group 
Engagement
• Nomination and Election 

Process

• Orientation/Training 
Materials and Requirements 
for Leadership Board and 
Committees

• Committee Transition Plan 

• Planning and Soliciting 
Funding for new structure & 
resources needed

• Communications and 
Stakeholder Engagement 
Plan

EOH Staff 
Recommendations
• New Leadership Board 

Retreat (Summer ’22)

• EOH Staffing Plan 



Hold-Over Scenario Outcome

• 2 Lived expertise seats hold for 6 months – 1 year; then 8 
seats nominated by new Nomination Committee

• 4 Non-profit provider seats hold for 6 months – 1 year; Then 
nominated by new Nomination Committee

• 1 Advocacy/Citizen seat would be temporarily held by 4 
Board members and hold over for 6 months – 1 year; Then 
elected by the membership

• 1 Policy advocacy or affordable housing advocacy 
organization seat would be temporarily held by 1 Board 
member and hold over for 6 months – 1 year; Then elected 
by the membership

• 1 Nonprofit Affordable Housing Development seat would be 
temporarily held by 2 Board members and hold over for 6 
months – 1 year; Then elected by the membership



Transition Working Group 
Recommendations

Recommendations

➢Approve Leadership Board 'Hold-
Over' scenario

➢Minimum term extension of 1 year terms

➢Invite current Committee Co-chairs to the 
Leadership Board through the transition 
period



Executive Director 
Updates
Leadership Board Meeting 

March 24, 2022



Emerging 
Leaders 
Launch!



Youth Homeless Demonstration 
Program (YHDP) Upcoming Timeline

• March 28th

• Drafted Coordinated Community Plan (CCP) 
presented to the HUD CoC Committee/LB Joint 
Meeting

• Week of April 4th

• CCP presented for approval at special meeting 
of the HUD CoC Committee/LB Joint Meeting 

• April 15th

• HUD deadline for CCP submission



EveryOne Home / 
HCD – HUD CoC 
Planning Grant

Update



Key Contract Terms

Term: May 1, 2022 – April 30, 2022

Parties: EOH & HCD
Payment Terms:
• 2 months advance payment
• Invoices processed monthly within 30 days of 

receipt
FY ‘20 HUD Planning Grant Total: $1,058,132

EOH % - TBD (Previously 62%, proposed min of 75%)
HCD % - TBD (Previously 38%)
County Contribution: TBD (Current allocation $55k)

Scope: Key provisions reflective of prior years, does 
not include expansion



FY ' 21 NOFO 
Update



Highlights  

• Our Continuum was awarded a total of $40,087,543.00 
for all Tier 1 renewals, two new DV bonus projects, and 
the CoC Planning Grant

• All renewal projects were funded but renewal rental 
assistance projects were decreased

• Two NEW DV Bonus Projects were awarded: Rapid 
Rehousing for Transitional Age Youth Victims of 
Violence and DV CES, totaling $1,921,891.00

• New projects not funded: HMIS Expansion and Rapid 
Rehousing for LGTBQ+TAY Victims of Violence



NOFO Consultant Contract/Procurement 
Working Group

• Workgroup to meet in the next few weeks 
to review consultant procurement options

• Members: Chelsea Andrews (EOH), Lara 
Tannenbaum (HUD CoC), Doug Biggs (LB), 
Kerry Abbot (HCSA), Natasha Paddock 
(HCD)



Point In Time Count Update



Upcoming Key Dates for PIT 2022

3/28 - HUD CoC Committee to review and approve 
sheltered HIC and occupancy data 

4/25 - HUD CoC Committee to review and approve 
all data and narrative responses that will be 
submitted to HUD

4/29 – Upload full HDX submission to HUD Including 
descriptive narratives

5/16 – Proposed press conference to release all 
data to the public + Cities will receive infographic 
reports + data dashboard goes live on Alameda 
County Website

6/30 – Full County and City Reports to be delivered  
by ASR



Explaining PIT Count Data Trends

• Descriptive narratives are required by HUD 
to explain any increases or decreases 
identified in PIT Count Data when 
submitted

• Working now to identify/articulate the 
structural causes of any increases or 
decreases we may see is helpful for pre-
planning

• May want to collaborate with other CoC’s 
for regional messaging



Explanation of Trends for PIT 2019

63% increase in unsheltered homelessness was 
attributed to:

• Availability of Affordable Housing
• Large rental price increases
• New units being allocated for high earning 

residents
• Economic Conditions

• $35.67 hourly wage is required to rent a 1 
bedroom unit

• Low Rental Housing Vacancy Rate
• Severe shortages of housing and high cost of 

development
• Migration from San Francisco and other locales



Anticipated Trends for 2022

• An overall increase in homelessness 
(sheltered and unsheltered)

• An increase in individuals living in RVs and 
Vehicles

• An increase in shelter beds and shelter 
programs, thus an increase in sheltered 
homelessness

Discussion – What do we believe could have 
led to these trends?



Timing of PIT Count

• Sheltered Count is Required by HUD Every Year

• Unsheltered Count is Required by HUD  Every 
Other Year

• Some CoCs conduct the unsheltered count 
every year:

• Los Angeles 

• San Diego 

• Contra Costa County

• Sonoma County

• Indianapolis 

• Chicago

• New York City



Value of Conducting the 
Unsheltered Count 

• More accurately counts and identifies needs of 
populations that may be hardest to serve 
(chronically homeless)

• HMIS data has limitations

• Demonstrates a need for resources

• Supports service planning

• Decisions about resource allocations across 
jurisdictions or for different populations

• Raises public awareness about the issue of 
homelessness

• Measures performance in reducing homelessness 
over time



Considerations for Conducting 
Annual Unsheltered Count

• Resource intensive – Traditionally around 
$150K in consulting fees

• Time intensive – Approximately 6 months of 
planning and preparation

• People/staffing intensive – Requires 500+ 
individuals to recruit and participate 

• It is an undercount
• Not counted – Those staying in a motel, couch 

surfing, doubled up, and those in institutions 
• Hard to count – Rural areas, areas where 

unsheltered folks wish to remain hidden



Unsheltered PIT Count Trends
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PIT Count tied to HEAP State 
Funding



HEAP Funding Allocations 
based on PIT Count

CA HEAP Funds: Allocation directly tied to PIT 
Count numbers



PIT Count tied to State HHAP 
Funding

• Homeless Housing, Assistance and Prevention 
(HHAP) Program funding was allocated based 
on the pre-pandemic 2019 Point-In-Time (PIT) 
count. 

• HHAP Round 3 funding totaling $800 million, 
which includes CoCs, large cities, and 
counties.



PIT Count Less Tied to CoC Funding



POLL


