
Welcome to the
EveryOne Home 

Virtual Community 
Meeting 

February 02, 2022

1p.m. - 4p.m.

Please enjoy the music as we enter people into 
our Zoom Room!



Welcome
Moe Wright,                              

Leadership Board Chair



Housekeeping Reminders



Become a member of EveryOne Home!

Membership Overview:

VRoles & Responsibilities:
VVote on updates to the 

governance charter

VVote on community membership 
appointments

VMeetings:
VAttend at least two(2) meetings 

per year

VMembership is free and open 
to the public



Join the EveryOne Home today!

How to join today:

üSign up in the linkςOR-

üSend your full name and 
email to 
info@everyonehome.org

https://visitor.r20.constantcontact.com/manage/optin?v=001YDBWc3CtepdcS5b4xR9rM_nLFLdcG7CEhJKCD22v9br3mqrQMMDevhAfC4lcWqtcNdssYfCvNyyqZki7VqfpgayWUxCwenVsd5Y7XEVWMtA%3D
mailto:info@everyonehome.org


Executive Director 
Updates
Chelsea Andrews



Todayõs Agenda

I. Welcome and Introductions

II. Housekeeping 

III. Executive Director Updates

IV. "Show a Little Love" Recognition

V. Point In Time Count Update

VI. COVID-19 Homelessness Response Updates

VII. Coordinated Entry Update

I. Break 

II. New Proposed Governance Charter 

III. Public Comment

IV. Vote

V. Closing 



Emerging 
Leaders 
Launch!
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Show a Little Love
To our Alameda County Heroes!
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Sara Bedfordõs Honoree
Director of Human Services at City of Oakland

Talia Rubin
Program Analyst III

Community Homelessness 

Services Division

City of Oakland Human 

Services Department
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Kerry Abbottõs Honorees
Director - Alameda County Homeless Care and Coordination

Lucy Kasdin
Director

Alameda County Health 

Care for 

the Homeless

Kara Carnahan
Vice President of Programs

Abode Services

Vince Russo
Senior Program Managerat 

Abode Services
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Vivian Wan Honorees
Chief Operating Officer - Abode Services

Julian Leiserson
Housing Systems Administrator

Abode Services

Juana Nunley
Vice President of Property 

Management

Abode Services

Karen Corpuz
PRHT Housing Manager

Abode Services
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Dr. Christine Maõs Honorees
Medical Director UCSFõs Benioff Childrenõs Hospital 

Oakland

Maria Alderete
Executive Director of Community 

Kitchens

Elizabeth Tarango
Director of Student Support 

Services at Alameda County 

Office of Education
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Leadership Board Honoree -
Susan Shelton ðAt Large Representative

Moe Wright
EveryOneHome

Leadership Board Chair
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Time to 
"Show a Little Love"

to our Community Heroes!



Point In Time Count Update



What is the Point in Time (PIT) Count?

ÅA count and survey of 
sheltered and unsheltered 
people experiencing 
homelessness on a single 
night 

ÅRequired by HUD; informs 
funding that the county will 
receive for homeless 
services

ÅThe Count will be held this 
year on Wednesday 
February 23, 2022



This Count Counts 
More Than Ever



PIT Count Planning Team



Considerations for the 2022 PIT Count 

ÅCareful 
considerations 
related to COVID 19 
safety protocols 
have been 
developed by all 
planning partners

ÅNew technology will 
be utilized this year 
including a phone 
app to collect data



PIT Count Engagement

Å375 Volunteers signed up 
to indicate their early 
interest in participating in 
the Count

Å125 individuals attended 
the first Kick Off Meeting 
for the PIT Count on 10/25

ÅA series of 8 public 
community meetings were 
held to collaborate with 
the community on the 
planning of the count

Å9 Cities have key staff 
serving as City/Regional 
coordinators





PIT Count Report Options

ÅEveryOne Home will be 
providing to all 
cities/jurisdictions a simple 
infographic report of the 
unsheltered and sheltered 
count (if the city/jurisdiction 
has shelter programs) free of 
charge

ÅData will be available mid 
May 2022

ÅFull data reports, including 
survey data will be released 
mid summer 2022.



Questions & Answers

Å If you have any questions, please 

enter them in the chat.

Å For questions that we do not get 

to, please send your questions to 

info@everyonehome.org .

mailto:info@everyonehome.org


Break 
Return at 2:00



COVID-19 
Homelessness 
Response
Lucy Kasdin, 

Director 

Alameda County Health Care Services Agency, 

Health Care for the Homeless 



Office of Homeless Care and Coordination
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Office of Homeless Care and Coordination

Community Updates
February 2, 2022

1404 Franklin Street, Suite 300
Oakland, CA 94612
www.homelessness.acgov.org

http://www.homelessness.acgov.org/


Office of Homeless Care and Coordination
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Added 
Funding 
and 
Programs 
Since 2020

Administration of the State-funded Homeless Housing, 
Assistance and Prevention (HHAP) Grant Program

aŀƴŀƎŜƳŜƴǘ 9ƴǘƛǘȅ ŦƻǊ ǘƘŜ /ƻǳƴǘȅΩǎ /ƻƻǊŘƛƴŀǘŜŘ 9ƴǘǊȅ {ȅǎǘŜƳΣ 
with oversight of all system-wide activities and performance 

Coordination of supportive services for current and future 
homeless housing units in the pipeline  - many new PSH sites

Administration of Project Roomkeyςeleven leased sites over 2 
years

Project RoomkeyHousing Transitions and Emergency Housing 
Vouchers ςmore than 1,200 people housed

Oversight of permanent Homekey Services and Operations



Office of Homeless Care and Coordination

29

Health Care Services Agency: OHCC

OHCC

Policy & Planning Coordinated Entry Housing Services
Health Care for the 

Homeless

HCSA Medical 
Director



Office of Homeless Care and Coordination
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²ƘŀǘΩǎ 
Happening 
Now?

CalAIMHousing Supports Implementation

NPLH proposals and projects leasing up

Adding access points for Coordinated Entry

Fairmont Tiny Homes Opened

Deploying Emergency Housing Vouchers

Home Together 2026

²ƘŀǘΩǎ bŜȄǘΚ
Youth Homeless Demonstration 
Project
Encampment, Behavioral Health, 
Family Homelessness, other State 
budget expansions
Home Together County Plan and 
Implementation



Alameda County Health Care for the Homeless
1404 Franklin Street, Suite 200
Oakland, CA 94612
www.achch.org

Office of Homeless Care and Coordination 

Health Care for the Homeless

COVID-19 Response Updates

2/2/22

http://www.achch.org/


Mission
Our mission is to improve the 
health of Alameda County 
residents experiencing 
homelessness by ensuring access 
to culturally informed, whole-
person health care and housing 
services.

32

Vision
We envision a just society where all 

persons have access to quality 
health care and housing. 

We believe the problems of 
homelessness and health inequities 

can be solved.
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COVID-19 Rates in the Homeless 
Population 

Updated as of 2.1.22
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COVID-19 Isolation and Quarantine and 
Safer Ground Hotels 

V Throughout the pandemic HCSA has remained committed to providing IQ resources
V Five IQ sites are currently open, nearly 400 individuals were in IQ at peak.  
V Beginning in February 2022 eligible individuals across IQ will be able to receive COVID-19 

therapeutics (oral antivirals) as part of their treatment 

County Programs 2021-2022 2021 2022

Units July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

Residence
Radisson 289
Quality Inn Oakland 98
Inn by the Coliseum 34
Rodeway 40
Marina Village Inn 50
New Site 26

OakDaysHomekey* 140
Comfort Homekey* 102

*Homekeysites convert to 
Permanent Supportive 
Housing by 12/31/22

Open (accepting referrals)
Open (no referrals)
Open Iso/Quarantine



ÁImmediate and Ongoing Conveningof county-
wide shelter and outreach providers; initiated 
weekly COVID-19 Community Call to provide 
guidance, info and communication
Á Approximately 80+ individuals on calls weekly

ÁProvidingkey PPE supplies directly 
to front-line partners

ÁContinually updating guidance and materials to 
keep our community informed and vigilant:  
https://www.achch.org/coronavirus.html

35

COVID-19 Response: Information and 
Resources 



ACHCH developed and leads the Homeless COVID-19 Outbreak 
Rapid Response model and works in close partnership with 
Alameda County Public Health Department 

36

COVID-19 Homeless Outbreak Rapid 
Response
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Outbreak Rapid Response

ACHCH RAPID RESPONSES to Shelter/Shelter 
COVID incidents: (updated 2.1.22) 

Location Responses

Street 99

Shelter 306

Grand Total 405
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COVID-19 Testing

As of 2.1.22 ACHCH has administered over 14,000+ tests and has distributed over 8,000+ 
antigen (rapid) tests to homeless providers across Alameda County. 

Through frequent, rapid, ongoing testing, providers and individuals can understand their infection status at the moment 
of the test, monitor their status frequently, and isolate accordingly in the case of a positive result given proper structural 
supports. 

HCH is shifting our strategy to increase the use of rapid tests. Recommendations on when to test include:

V During intake

V If guest reports recentclose contact with someone who tested COVID+

V For staff returning to work afterisolation

V For ongoing surveillance testing (minimum of 2X/week) 

V If there is an active COVID-19 outbreak at shelter testing should happen at frequencies determined in 
consultation with HCH and PHD  

Note: When residents or staffshow any COVID-19symptoms (Including fatigue, muscle/body aches, headache, fever, 
cough, sore/scratchy throat, runny nose,  loss of taste or smell, nausea, vomiting, or diarrheaτeven if you think it may 
only be cold or  allergies) they should isolate immediate and refer to I/Q hotel, there is no need to test. 



Core Values: Education, Choice, Low Barrier Access, Flexibility, Coordination

Phased Approach:

Phase I: March-May 2021 
VParticipated in countywide efforts to vaccinate 1,000+ services providers
VProvide vaccines directly in sheltered and unsheltered setting across the county
VWeekly Education and technical assistance to providers 

Phase II: Beginning June 2021
VDevelop low barrier regional community care sites 
V Integrate COVID-19 vaccine and testing in Shelter and Street Health service delivery models

Phase III: September 2021-Present 
VSupport the integration of COVID-19 Vaccine screening at intake
VSupport ongoing access to COVID-19  vaccination and testing
VVaccine ambassadors and incentives (starting in September 2021) 

39

COVID-19 Response: Vaccine Strategy 



Shelters/Project Roomkey (PRK):Vaccinate directly in sheltered settings, 95+ sites to date. Prioritize 
sites in shelter/site vaccination schedule
Services leverage pharmacy, partners and program resources to maximize workforce 

Community Care Sites: Identified sites in high-need areas to draw in local unhoused residents to 
provide vaccination on a recurring interval.  ACHCH Community Care COVID-19 Vaccine site schedule

Streets:13 countywide field-based teams providing vaccines to unsheltered homeless in encampments 
and other places not meant for human habitation across the county 

County PODS: Geographically accessible vaccine sites affixed with adaptations for serving PEH 
including building in walk-in capacity and ability to self-attest to homeless status in lieu of validating 
other forms of ID.

HRSA Health Center Vaccine Supplies:  Access and track ordering and storage of HRSA-provided vaccine 
to expand homeless vaccinations at safety net hospital, community pods. 

40

COVID-19 Response: Vaccine Service Delivery 
Models 

https://www.achch.org/uploads/7/2/5/4/72547769/achch_community_care_vaccine_flyer_6-1-21.pdf


V Host weekly COVID Community call with Homeless Providers 
(formal and informal)- 80+ attendees (Since March 2020)

V Host COVID-19 Vaccine Webinars & Trainings

V Post vaccine updates, guidance and materials to website

V Develop and provide educational material w/feedback from 
individuals with lived experience (e.g. Fliers, FAQ, Myths)

V Have staff available onsite at events to be available for Q/A

V Flexible and responsive to changes (e.g. Janssen)

41

COVID-19 Response: 
COVID-19 Vaccination Education Campaign

Vaccine Guidance & Webpage - ALAMEDA COUNTY HEALTH CARE FOR THE 
HOMELESS (www.achch.org)

https://www.achch.org/vaccine-guidance.html


Data Available through 2.1.22
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COVID-19 Vaccine Data

Total

No. Collaborating Partners 109

No. Unique Events 399

No. Shelter Facilities 96

No. Encampment/Zone locations 182

No. Janssen Doses Administered* 2075+

No. Moderna Doses Administered* 2,977+

*includes booster doses 



In February 2022 ACHCH will begin to transition from a direct service provider role to a 
consultant/advisor role with homeless service providers. 

Key Elements of the Transition will include:

V Shelter Assessment:
Á Key Areas include physical layout, ventilation, food delivery, demographic survey of the population served, 

and Health concerns as defined by shelter operators
V Testing: 
Á Technical support (test use training)
Á Consultation on best testing practices considering individual shelter characteristics (congregate vs. non-

congregate, turnover rate of residents, demographics of shelter population, shelter routines & services)
Á Review of supply procurement options

V Prevention Measures:
Á Infection control practices
Á Symptom screening

Á Staff and resident vaccination rates

ÁMaintain adequate supplies 

43

COVID-19 Response: Shifting Strategy



www.achch.org

http://www.achch.org/


Questions & Answers

Å If you have any questions, please 

enter them in the chat.

Å For questions that we do not get 

to, please send your questions 
to OHCCInfo@acgov.org.

mailto:OHCCInfo@acgov.org


Coordinated Entry 
2.0 Update
Colleen Budenholzer,
Coordinated Entry Program Director
Alameda County Health Care Services Agency

Brandy Jenkins-League,
Program Manager, North County Housing Resource Center (NCHRC)
Bay Area Community Services



Coordinated Entry (CE) 2.0

/ƻƭƭŜŜƴ .ǳŘŜƴƘƻƭȊŜǊ ό!ƭŀƳŜŘŀ /ƻǳƴǘȅΩǎ hŦŦƛŎŜ ƻŦ IƻƳŜƭŜǎǎ /ŀǊŜ ŀƴŘ /ƻƻǊŘƛƴŀǘƛƻƴΣ /9 tǊƻƎǊŀƳ 5ƛǊŜŎǘƻǊύ

and

Brandy Jenkins-League (Bay Area Community Services, North County Housing Resource Center Program Manager)



Coordinated Entry 
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HUD and Alameda County* 

/ƻƻǊŘƛƴŀǘŜŘ 9ƴǘǊȅ Ψ/9 нΦлΩ {ȅǎǘŜƳ 

Elements:

1. Triage* ς> Access 

2. Housing Problem Solving*

3. Pre-questions* ς> Assessment

4. Prioritization for available resources

5. Matching & Referral to Resources

6. Grievances* (not covered in these 

trainings)

* AC specific CE elements with the four 

HUD basic elements

What is Coordinated Entry?

At its best, coordinated entry allows 
our community to match people who 
are homeless quickly to the best 
pathway to housing that will meet their 
needs. It allows us to ensure that 
decisions and referrals will uphold our 
commitment to racial equity and to 
serving our most vulnerable county 
residents. We aspire to making 
coordinated entry all about access that 
is open, clear, and useful. 





CE 2.0 Service Improvement Features

50

Updated service flow and HMIS workflow 

CE is one program in HMIS countywide

Housing Problem Solving is delivered as a front-door 

service and is always available

Assessments are only completed when doing so is likely to 

result in a match to a resource



CE 2.0 Service Improvement Features

51

Separate housing and crisis assessments for better 

resource connections

Cascading fields to support data entry

Auto exits of inactive records 



Who is Involved in CE 2.0? 
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CE 2.0 

Housing Resource Centers (HRCs) 

Street Health Outreach Teams

211 (Eden I&R)

Regional Coordinators - part of 

HCSA 

Emergency Shelters and Navigation 

Centers

Office of Homeless Care and 

Coordination and Home Stretch -

part of HCSA

CE 2.0 Regional Coordinators

OaklandLynette Ward 

Lynette.Ward@acgov.org

Mid County: Phil Clark 

Phil.Clark@acgov.org

North County: Andrea Zeppa

Andrea.Zeppa@acgov.org

South and East County: Hanna Toda 

Hanna.Toda@acgov.org

mailto:Lynette.Ward@acgov.org
mailto:Phil.Clark@acgov.org
mailto:Andrea.Zeppa@acgov.org
mailto:Andrea.Zeppa@acgov.org


Street Health Outreach Teams

53

2019 Point-in-Time data 

on unsheltered 

homelessness was used to 

divide the county into 

zones  

14 zones were created 

Each zone has 

approximately 500 

unsheltered homeless
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. 

CE Zones and Contracted 
HRCs/Access Points countywideby 
Geography and Population Served  

North County (2)*

Oakland (3 active, 1 Planned)*

East County (1)

Mid County- E/W (2)

South County (2)

Transitional Aged Youth (1 
Planned)*

Most Access Points serve the general 
population including transition age 
youth, single adults, families, seniors. 

* Region has Population-specific 
site(s), to be identified on materials

(HRCs) Housing Resource Centers

https://drive.google.com/file/d/1U6d4KIXAFMMF8E2H-VAi3gpLy71L3Tvm/view?usp=sharing


What do these changes mean?

ÁHousing problem solving welcomes creative housing solutions and 
allows HRCs to support everyone who is experiencing homelessness who 
accesses their services.

ÁHaving separate queues and taking the time to learn about each person 
through housing problem solving allows us to address the specific needs 
and wants of the individual.

ÁTransparent communication in real time about available housing 
resources.

ÁAbility to support people to access shelter quickly by knowing in real 
time when there are openings.

ÁReferrals to shelter are centralized within HMIS, there are clear points of 
contact at the shelters so that HRCs and shelters are on the same page, 
there is no need for separate tracking.
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What do these changes mean?

ÁAbility to provide targeted outreach and record outreach services in HMIS, 
eliminating the need for separate tracking.

ÁThe switch from the by-name-list to the housing queue allows us to support 
people with realistic housing options. Some people in the old system would get 
ǎǘǳŎƪ ǿŀƛǘƛƴƎ ŦƻǊ ŀ ǊŜǎƻǳǊŎŜ ǘƘŀǘ ǘƘŜȅ ǿŜǊŜƴΩǘ ƭƛƪŜƭȅ ǘƻ ƘŀǾŜ ŀŎŎŜǎǎ ǘƻ ǊŀǘƘŜǊ ǘƘŀƴ 
working toward a resolution utilizing available resources.

ÁCommunity Partnerships have been strengthened. 

ÁThe expanded use of HMIS allows us to see who the people we serve are 
connected to, what resources they are likely to be able to access, and where 
they are in the coordinated entry process. This allows us to coordinate with 
other providers in new ways.

ÁRegional Housing Coordination meetings assist with coordination.

56



Questions & Answers

Å If you have any questions, please 

enter them in the chat.

Å For questions that we do not get 

to, please send your questions to 
Colleen.Budenholzer@acgov.org. 

mailto:Colleen.Budenholzer@acgov.org


Break 
Return at 2:45



New Proposed 
Governance Charter 
Chelsea Andrews,

Executive Director 



EveryOne Homeõs Mission

EveryOneIƻƳŜ ƛǎ ŀ άŎƻƭƭŜŎǘƛǾŜ ƛƳǇŀŎǘ ƛƴƛǘƛŀǘƛǾŜέ founded in 2007 to facilitate 
the implementation of Alameda County plan to end homelessness, adopted by 
the Board of Supervisors and all 14 cities.

EveryOneIƻƳŜΩǎ brings together key stakeholdersto work together on 
policies andharnessresources to end and prevent homelessness in Alameda 
County.

Adopted EveryOneHome Governance Charter 2018



HUD Continuum of Care 
5 Key Components

(1) Coordinate the implementation of a housing and service system thru 
Coordinated Entry, which encompasses:
ÅOutreach, engagement, and assessment;
ÅShelter, housing, and supportive services; and
ÅPrevention strategies

(2) Plan for and conduct, at least biennially, a point-in-time count of homeless 
persons

(3) Conduct an annual gaps analysis

(4)Establish and monitor appropriate performance targets

(5) Designate aHomeless Management InformationSystem



WE are 
EveryOne
Home!

Members 
of EveryOne Home are 
Members of the Collective 
impact initiative and the 
HUD designated Continuum 
of Care



Join the EveryOne Home today!

How to join today:

üSign up in the linkςOR-

üSend your full name and 
email to 
info@everyonehome.org

https://visitor.r20.constantcontact.com/manage/optin?v=001YDBWc3CtepdcS5b4xR9rM_nLFLdcG7CEhJKCD22v9br3mqrQMMDevhAfC4lcWqtcNdssYfCvNyyqZki7VqfpgayWUxCwenVsd5Y7XEVWMtA%3D
mailto:info@everyonehome.org


Current Governance Structure



Governance: Process and Timeline                             

STAKEHOLDERS 
PARTICIPATED IN 4 

STRATEGIC SESSIONS ON 
CENTERING RACIAL 

EQUITY IN OUR 
GOVERNANCE

MET WEEKLY; 
FACILITATED 

BY 
CONSULTANTS
. DEVELOPED 
PROPOSED 
REVISIONS.

LISTENING SESSION 
WITH BREAKOUT 

ROOMS FOR EACH 
STAKEHOLDER 
GROUP Q & A 

GENERAL ZOOM 
DROP-IN SESSION

MET TO PROVIDE 
FEEDBACK, RECEIVE 

UPDATES AND 
APPROVE REVISIONS. 

GOVERNANCE 
UPDATE to CoC 
MEMBERSHIP

GOVERNANCE 

COMMITTEE

LISTENING & 

ZOOM DROP 

IN SESSION 

LEADERSHIP BOARD 

MEETINGS

COMMUNITY 

MEETING

5ŜŎ Ψнл -

Wŀƴ Ψнм

STRATEGIC 

PLANNING 

SESSIONS

March 

& Dec

Feb -

June

CŜō Ψнм-

Wŀƴ Ψнн

September 

Our Engagement

Sept



Champions Council

EOH Directors
(and committees)

Youth Action Board

Funders Council

EveryOne Home

Key

Provider 

Forum

Housing Capacity
Outreach, Access 

& Coordination
System Impact

COLLECTIVE IMPACT MODEL 

Leadership Board 

Racial Equity 

Workgroup

Housing Stability & 

Homelessness 

Prevention

CoC Standards. 

Compliance & 

Funding

Line of Authority

Line of Influence and Communication

Directional Flow of  Influence/Communication

Racial 

Equity 

Forum

Lived 

Experience 

Forum

EveryOne Home Membership

Nominations 

Committee

Notice of 

Funding 

Opportunities 

Committee

New Proposed Governance 
Structure

*modified post community meeting to reflect Leadership 
Board approved governance changes 



New Leadership Board 
Composition

14. Alameda County Health Care Services Agency, Office of Homeless
Care and Coordination Director (appointed seat)

15. Alameda County Social Services Agency(appointed seat)

16.Alameda County Housing and Community
Development (represents unincorporated areas, appointed seat)

17.Alameda County Probation(appointed seat)

18.Public Housing Authority (elected from membership)

19.Representative from nonprofit affordable housing development 
(elected from membership)

20.Non-profit homeless service providers (4 seats, Nomination
Committee)

21.Non-profit homeless service providers 

22.Non-profit homeless service providers 

23.Non-profit homeless service providers

24.Advocacy and/or citizen (electedfrom membership)

25.Policy advocacy or affordable housing advocacy organization
(elected from membership)

26.Chair or co-chair from Racial Equity Workgroup (appointed seat)

27.Chairs of the Committees, if different than those serving on the
Leadership Board (appointed seat)

1. Person with lived expertise (1/3 of Board; elected by
Nomination Committee)

2. Person with lived expertise

3. Person with lived expertise

4. Person with lived expertise

5. Person with lived expertise

6. Person with lived expertise

7. Person with lived expertise

8. Person with lived expertise (Youth Action Board 
Seat)

9. City of Oakland (appointed seat)

10.City of Berkeley (represents Albany and
Emeryville, appointed seat)

11. City from the mid-county region(elected from
Alameda County Conference of Mayors)

12.City from the south-county region(elected from
Alameda County Conference of Mayors)

13. City from the east-county region(elected from
Alameda County Conferences of Mayors)



Diverse Representation Benchmarks

Racial Diversity Benchmark

ÅThe biennial Point - In -Time 
(PIT) Count will determine 
the benchmarks for 
recruiting People of Color 
and Black/African 
Americans

ÅBased upon 2019 data, 65% of 
the available seats will be 
filled by People of Color and 
Black/ African Americans

Lived Experience Benchmark

ÅPeople with lived experience 
would makeup 1/3 of the 
membership seats available

ÅTargeted outreach would be 
performed to meet this 
benchmark



Leadership Board

Purpose/Role

ÅSets the vision, strategic direction 

and collective goals for the entire 

homelessness response system

ÅDelegateswork to committees and 

workgroups

ÅHolds committees and workgroups 

accountable

ÅServes as the HUD Continuum of 

CareBoardand assures compliance 

with HUD Continuum of Care 

regulations and requirements



Outreach, Access and Coordination 

Purpose/Role

Å Will coordinate, monitor, 

and improve the quality and 

effectivenessof outreach 

throughCoordinated Entryandother 

services that connect people tothe 

homelessness response system

Å Ensure that referrals aretailored

to individual needs

Å Ensurethat the system offers 

welcoming and effective points of 

engagement



CoC Standards, Compliance and Funding

Purpose/Role

ÅSecure HUD and CoC-specific funding

ÅMonitor programmatic compliancewith 

HUD and CoC-specific requirements

ÅCoordinate, monitor, and implement 

quality improvement of HUD CoC/ESG-

funded programs and HMIS

ÅDesign, operate, and implement a 

collaborative processfor submitting the 

CoC application to HUD (i.e., Notice of 

Funding Availability)



System Impact

Purpose/Role 

ÅMake sure the system helps people exit 
homelessness and become rehoused quickly

ÅImplement system-level effectiveness 
activities

ÅIdentify system needs and gaps

ÅConduct system modeling

ÅMonitors system performanceand 
timeliness outcomes

ÅOperatesa HMIS systemin collaboration 
with HMIS Lead

ÅRecommendsmethodology for Homeless 
Count



Housing Stability and HomelessnessPrevention 

Purpose/Role 

ÅEnsure thatpeople experiencing 
housing crisescan obtain 
andmaintain housing

ÅDevelopstrategies and 
collaborations to prevent new 
homelessness

ÅCollaborate, coordinate, and 
improve the effectiveness of existing 
homelessness prevention initiatives

ÅPlan proactively for funding and 
expansion

ÅConsult with local government 
recipientson allocations of 
prevention funding



Housing Capacity 

Purpose/Role 

ÅManage and increase the supply of 
deeply affordable housingand 
subsidiestargeted to people 
experiencing housing crisis

ÅAcquire fundingfor affordable 
housing

ÅAdvocateto target funding to housing 
dedicated to households at 10% or 
less of AMI

ÅTrackaffordable housing pipeline

ÅPlan proactively for fundingand 
expansion


