
Leadership Board 
Meeting

January 20, 2022

2:00 PM ð4:00PM



Todayõs Agenda

I. Welcome and Introductions 

II. Public Comment 

III. Review and Approval of Minutes

IV. Executive Director Updates

V. PIT Updates

VI. Home Together Overview

VII. Proposed Governance Revisions 



Executive Director 
Updates



Point In Time Count 
Update



Home Together Plan 
Overview
Kerry Abbott,

Director of AC Office of Homeless Care and 
Coordination



Todayõs Governance Decisions

1. Leadership Board Feedback Review

2. Governance Charter Adoption

3. Next Steps



New Proposed Governance Structure


