
Leadership Board 
Meeting

December 9, 2021

3:00 PM ð5:00PM



Todayõs Agenda

I. Welcome and Introductions 

II. Public Comment 

III. Review and Approval of Minutes

IV. Executive Director Updates

V. Proposed Governance Revisions 

VI. Next Steps



Executive Director 
Updates



FY ô21 Year in 
Review



Our Collective Work



Centering Race Equity Press 
Release



Centering Race Equity Press 
Release



Centering Race Equity Press 
Release



9ǾŜǊȅhƴŜ IƻƳŜΩǎ 
Community Meeting



Community Info Sessions 

ÅThe COVID-19 Vaccination Plan Info Session on March 1 st

featuring Dr Kathleen Clanon had over 200 registrants and over 
100 people attended . 

ÅThe Governance Info Session on March 17 th had over 125 people 
registered and 70 people in attendance . 

ÅThe COVID-19 Emergency Rental Assistance Programs (ERAP) Info 
Session on March 16 th had over 366 registrants and over 200 
people in attendance .



Leadership Academy

ü Program timeframe: July to November 

ü Cohort of 15 participants w/ lived expertise

ü 6 Training Sessions 



San Francisco Chronicle: 
Homelessness Project 



Staffing/Recruitment 
Updates



Katie Martin,

Systems 

Planning

Coordinator
Tirza White, 

Senior Director

of Performance 

Improvement 

and Data 

Analytics

Katie 

Haverly, 

Director

of Research 

and Data 

Analytics

Dorcas 

Chang, 

Operations 

Coordinator 

Chelsea 

Andrews, 

Executive 

Director

EveryOne Home Team 



Staffing & Recruitment Updates

ÅSuccessful recruitment and retention of 
core team

ÅOngoing recruitment of Director of Policy & 
Homelessness Initiatives 
ÅBroadened role to include high -level policy 

and lived expertise recruitment and training



Staff Retreat



2021 NOFO Highlights

×Alameda County 2021 Total Submission = $43,078,608 

×Homebase Consultants engaged and automated our application 
process!

×All Renewal Projects are in Tier 1 and will be fully -funded

×Tier 2:
× $1.5m funding for HMIS
×Rapid Rehousing for Transitional Age Youth Victims of Violence
×Rapid Rehousing for LGBTQ+ TAY Victims of Violence
×New DV CE project

×NEW: Beginner's NOFO Session

×Final rating and ranking located on website



2022 Point in Time Count Updates



Join us Tuesday January 25 th

for the PIT Count!

Ways YOU Can Get Involved:

Volunteer
to Help Count 

on Jan 25

Attend
community 

planning 
meetings Provide a Location

for volunteers to 
gather 

the day of the count 

Donate
thank you gifts 

to support 
volunteersRecruit

Guides 
and 

Volunteers

Provide a Location
& Staff 

to collect & hand 
out surveys, gifts & 

stipends to surveyors



PIT Count Engagement

Å225 Volunteers have signed 
up for the day of the count 
so far

Å125 individuals attended 
the first Kick Off Meeting for 
the PIT Count on 10/25

Å9 Cities have proposed staff 
to serve as City/Regional 
coordinators

ÅFull community meeting 
schedule has been 
published and disseminated



EveryOne Home General Support 
Contributions

Local Shares of Cost 

Jurisdiction 20/21 EveryOne Home 
General Support

21/22 EveryOne Home 
General Support 
(15% increase)

City of Alameda $6,022.00 $6,925.30
City of Berkeley $23,836.88 $27,412.41
City of Fremont $11,178.13 $12,854.85
City of Hayward $8,693.05 $9,997.00
City of Livermore

$3,657.74 $4,206.40
City of Oakland

$30,825.43 $35,449.24
City of Pleasanton

$2,980.20 $3,427.23
City of San Leandro

$4,644.42 $5,341.09
City of Union City

$3,965.71 $4,560.56
County of Alameda

$36,055.00 $41,463.24
Alameda County Urban County (Cities of 
Albany, Dublin, Emeryville, Newark, and 
Piedmont, and County)

$11,991.88 $13,790.66

TOTAL $143,850.42 $165,427.98



Preview: Sample City PIT Report



September 30th ðOctober 15th

HELP US REACH OUR TARGET!

VDonate!

VSeek matching opportunities

VFollow-us on social media and 
share our posts

VSpread the word

$50,000 to goal! 
Support us here: 
https://everyonehome.org/connect/ 

Leadership 
Board Goal 
achieved!

100% Org 
Health 

Committee 
Donations 

https://everyonehome.org/connect/


Development & Communications 
Update

Development Updates
VTargeted Foundations/Individual Donors database
VOngoing Top donorõs engagement
VTides grant potential
VSuccessful completion of Leadership Academy
VUpcoming: EOH Emerging Leaders Program

Communications Updates
VOver 225 new followers on Twitter, LinkedIn, and 

Facebook 
VNew EOH Connect website
VNew video/marketing collateral
VUpcoming: Website refresh



Home Together Strategic 
Planning Committee 

üCo -facilitating with Office of Homeless Care 

Coordination to receive feedback on the Home 

Together Implementation Plan

üBrought together over 30 stakeholders that included 

representation from cities, county departments, 

Board of Supervisors, providers, people with lived 

experience, and advocacy groups

üCommittee met 8 times from August to November 



Youth Homeless Demonstration 
Program (YHDP)

Great News!

The Continuum of 
Care (CoC) 
received over $6.5 
million from the HUD 
for the Youth 
Homeless 
Demonstration 
Program (YHDP) 



Todayõs Governance Decisions

1. Housekeeping Items

2. Transition Planning Working Group

3. Funding and Staffing Projections

4. Expansion Needs

5. Next Steps



New Proposed Governance Structure



New Leadership Board 
Composition 7.1.21 - APPROVED

14. Alameda County Health Care Services Agency, Office of Homeless
Care and Coordination Director (appointed seat)

15. Alameda County Social Services Agency (appointed seat)

16. Alameda County Housing and Community  
Development (represents unincorporated areas, appointed seat)

17. Alameda County Probation (appointed Seat)

18. Public Housing Authority (elected by membership )

19. Representative from nonprofit affordable housing development 
(elected by membership)

20. Non -profit homeless service providers (4 of 28 people, nomination
committee)

21. Non -profit homeless service providers 

22. Non -profit homeless service providers 

23. Non -profit homeless service providers

24. Advocacy and/or citizen (elected from membership )

25. Policy advocacy or affordable housing advocacy organization   
(elected by membership )

26. Chair or co -chair from Racial Equity Workgroup (appointed seat)

27. Chairs of the Committees, if different than those serving on the
Leadership Board (appointed seat)

1. Person with lived expertise (8 of 25 people           
nomination Committee)

2. Person with lived expertise

3. Person with lived expertise

4. Person with lived expertise

5. Person with lived expertise

6. Person with lived expertise

7. Person with lived expertise

8. Person with lived expertise (Youth Action Board 
Seat)

9. City of Oakland (appointed seat)

10. City of Berkeley (represents Albany and    
Emeryville, appointed seat)

11. City from the mid -county region (elected from     
Alameda County Conference of Mayors

12. City from the south -county region (elected from   
Alameda County Conference of Mayors)

13. City from the east -county region (elected from
Alameda County Conferences of Mayors)



Roll Call Vote 10.28.21 - APPROVED

1. Leadership Board will 
have 2 Co -Chairs

2. Committees determine 
whether they will be led 
by a single Chair or Co -
chairs

3. LB will elect and vote for 
Organizational Health 
Committee members 
and/or EOH Board 
designees

4. Adopted house keeping 
items 1 -4 (next slide)



Housekeeping Items - Board and 
Committees 10.28.21 ðAPPROVED

1. Ensuring Broad Representation: No two members from one organization 
or department may serve on the same Board, Committee, 
Subcommittee or workgroup. *Exception for LB Sub -committee 
appointed seats 

2. Participation: Members are expected to attend 75% percent of the 
meetings annually (except with excused ôgood causeõ).

3. Alternates & Proxy Voting: Leadership Board members may appoint one 
alternate who is able to vote by proxy. Sub -committee members are 
required to attend meetings and cannot send an alternate to vote. 

4. Committee Vacancies: Must be filled as promptly as possible 
(preference within three months) of any committee vacancy by the 
affirmative vote of the majority of that committee.



Buy-in and Alignment Process

Polling

1. Agree & Support

2. Agree with most & 
Support

3. Cannot Support

Discussion

- If over 50% Agree with 
most & Support

- If over 50% do not 
support, group discussion 
and modifications 
followed by re-polling 

Vote

Once alignment reached, 
motion and roll call vote 
on final recommendation 



Governance Housekeeping



Alternates & Proxy Voting

ÅRECONSIDERATION: Alternates & Proxy Voting:
VApproved: Leadership Board members may appoint 

one alternate who is able to vote by proxy. Sub -
committee members are required to attend meetings 
and cannot send an alternate to vote. 
ÅAdditional Considerations:

ÅAll Cities and County Board members

The 11/15 poll results were 55% voting that all board members should be 
able to designate a proxy and 45% for proposed that only County and City 
Board members should designate a proxy. 

ÅLB Meeting frequency:
ÅProposed: No less than 10 times a year 

ÅPreviously: No less than 6 times a year

ÅThe 11/15  poll results were 50% for 10 times a year; 50% for 6 times a year.



Roll Call Vote

Å Alternate and Proxy 

Voting : All Leadership 

Board members may 
appoint one alternate 

who is able to vote by 

proxy. Sub -committee 

members are required 

to attend meetings and 

cannot send an 

alternate to vote. 

Å Frequency of meeting: 

By laws reflect LB meet 

No less than 6 times a 
year



Policy Recommendations



Code of Conduct

Current:

Members of the Leadership Board and seated committees are expected to abide by the 
following code of conduct: 

1. Commit to the collective impact mission and the successful implementation EveryOne 
Home Plan, the 2018 Strategic Plan Update, and EveryOne Home projects and initiatives 
by working to ensure the collaboration/engagement of your own agency or constituency. 
This can include marshaling resources and changing policies and practices.

Proposed:  Commit to the collective impact initiative mission to end and prevent 
homelessness , and support the recommendations in the Centering Racial Equity in 
Homeless System Design Report and EveryOne Home projects and initiatives by working to 
ensure the collaboration/engagement of your own agency or constituency. This can 
include marshaling resources and changing policies and practices . 

2. Communicate the needs, requirements and hopes of the agency/constituency you 
represent while building toward consensus and activities that strengthen the entire 
collective impact effort 

3. Express concerns and offer amendments during the discussion and/or public comment 
period of a proposal/analysis/policy. 

4. Appreciate the efforts of partners and staff, and remain open -minded about differing 
views. 

5. Prepare for meetings by reviewing materials in advance. 

6. Respond to emails and other requests from staff and colleagues in a timely manner 

7. Be an ambassador in the community on behalf of the collective impact effort to end 
homelessness in Alameda County.



Recruitment Guidance for Nomination 
Committee for Leadership Board

VProven commitment to ending homelessness

VCommitment to racial equity and centering individuals with 
lived experience of homelessness

VWillingness to attend racial equity and cultural competency trainings and/or 
forums/informed discussions

VWillingness to attend trainings on homelessness and relevant policies .

VAbility to attend 75% of meetings annually and remain responsive 
in between monthly meetings.

VAbility to serve 3-year terms (*will consider elected officialsõ term lengths)

VWilling to work towards consensus and remain open minded .

VWilling to serve as an Ambassador of the collective impact effort to 
end homelessness.

VEnsure geographical and size diversification for service providers

VWork with the Racial Equity Workgroup to ensure racial diversity across the 
Board



NOFO Committee - Proposed Language

The Nominations Committee will recruit broadly from, but not 
limited to, the following stakeholder groups: 

ÅPersons with lived expertise/ experience of homelessness;
ÅOperators of CoC programs and/or those familiar with CoC 

programs (including different project types);
ÅPersons with grant management and funding experience ;
ÅPersons with backgrounds in data analysis, strategic planning and 

process improvement ;
ÅPersons with knowledge of health care access and services
ÅPersons working with homeless sub -populations ;

ÅPersons who have participated on other government funding 
committees/panels ; and
ÅNon -conflicted community members.
Å. The 11/15 poll results were that 62% chose "agree and support" and 

38% chose  "agree with most and support." 



Roll Call Vote



Governance Next 
Steps



Engagement Timeline 

Leadership Board receives 
DRAFT Governance Charter 

12/9/2021

LeadershipBoard 
Comment period 

12/9/2021 to 
1/13/2022

Leadership Board 
Meeting ςVote 
on Governance 

Charter 1/20/22*

Community receives 
DRAFT Governance 
Charter1/3/2022

Community 
Communication 

Outreach 
1/3/2022

Community 
Comment Period 

- 1/3/2022 to 
1/26/2022

Q & A Drop-In 
Session -

1/19/2022 

Community 
Meeting for 
Final Vote -
2/2/2022

Community Feedback Timeline

Leadership Board Timeline

* Potential LB meeting 1/26 ς2/2/22



Roll Call: 
Postpone Community Meeting 



Next Steps

Leadership 
Board Review 
and Approval 

of Revised 
Charter

Community 
engagement: 
Video + Q&A 

Session

(1 month)

Community 
Meeting to 

vote

(Feb)

Transition 
Plan: Staffing, 

Budget, 
Elections, etc.

Summer 2022 
LAUNCH!!



Transition/Funding Working Group 

ÅBeginning in January 2022

Å10 Volunteer Working Group Members 
(Representatives: Leadership Board Members and 
Committee Chairs)

ÅWeekly/Bi -weekly 1 -hour meetings, as needed

ÅTasks:
ÅCreate Governance Transition Plan: 

ÅElections process 
ÅStaffing
ÅBudget/Funding, and
ÅWorkplan transitions, and more



Expansion: Staffing 
& Resources


