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Housekeeping

1. Everyone will automatically be on mute
2. Please note this meeting is being recorded

3. If you have questions , please place them in the chat and
they will be read aloud during Q and A section or please
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on our website



Community Meeting Timeline

Monday

November
11/1/21
3 12-2 PM
o SURVEY
DEVELOPMENT
KICKOFF MEETING Community Welcome
City & Regional
Representatives
4 11/8/21
2-4 PM
YOUTH COUNT
PLANNING

Youth Providers,
Community Welcome
11/15/21

5[ 12-2 PM ]

OUTREACH
PARTICIPATION & GUIDE
RECRUITMENT

Outreach Programs,
Community Welcome

Friday
10/22/21
10:30-12

Monday

Monday
10/25/21
12-2 PM

|

-]

KICKOFF MEETING
Community Welcome

Monday

Monday

12/6/21
o 12-2 PM

MULTIPLIER FIELD
WORK TRAINING

Teams recruited for
multiplier data collection
Monday
o 12/13/21 10
12-2 PM
PLANNING
City & Regional
Programs
M
o onday 1"
2-4 PM
YOUTH COUNT
FOLLOW UP MEETING

CENSUS TRACT

Representatives, Outreach
12/13/21

Youth Providers

January
Monday
1/10/22

[ 12-2 PM

REGIONAL

COORDINATION PREP
MEETING

City & Regional Representatives

S

YOUTH COUNT FINAL

PREP MEETING

Youth Providers
1/25/22

TBD

DAY OF POINT IN

TIME COUNT!

Tuesday




Any
guestions?

veryOne Count




Interested In Helping to Make

EveryOne Count?

Visit
everyonehome.org/connect
to connect and
receive updates and
announcements



https://everyonehome.org/connect/

COMMUNITY
PLANNING

OUTREACH MEETING
NOV. 15, 2021



PLANNING TEAM ORGANIZATIONS



GOAL OF TODAYOS
MEETING

To learn more about the capacity and reach of outreach teams
to assist in planning

To recruit and get commitments from outreach teams to
participate in count

Torecruit and get interest from outreach teams to conduct
unsheltered structure person and household research (multiplier)






IN PROCESS

I Survey
| Coordinators

I CoC Methodology
(11/16)

l Volunteer Recruitment
(wk 11/29)




Outreach Programs Role

1. Core staffing of areas

2. Recruit and support guides




Specific location or area where experienced
outreach teams are strongly recommended to
provide coverage during the street count over a
general volunteer team due to:

SPECIAL | Safety concerns
ASSIGNMENT I Access issues
ARIER I Greater familiarity with guides
I High -density of homelessness, including large
encampments
I Timing

| Presence of hard -to-reach populations such as
unsheltered families or unaccompanied youth



Alameda County Outreach Team Support



PERSON
MULTIPLIERS FOR

UNSHELTERED
STRUCTURES




COMPONENTS




Pre-work for data quality and reliability

I Create draft Housing Inventory Chart

I Update / develop Survey questions and plan Youth Count

I Administer unsheltered structure occupancy sampling for multipliers

| Gather and assess density estimations and special assignment areas

Sheltered Count Visual Count Survey
PRE ¥ Evening prior to ¥ General Street Count ¥ Conducted in the 2
WORK the count Conducted early weeks following the
morning general street count
& ¥ Ocl)luliﬁ(’a;m’ e ¥ Youth Count ¥ Survey random sample
DETAIL Conducted of sheltered and
o In_CIudeS DV & afternoon and unsheltered people
winter shelters evening
| Annual requirement I Teams of 2-3 cover 1,200 -1,500 surveys total
| Led by HMIS staff every census tract | Paid peer surveyors for
N programs I Build on Outreach unsheltered
" whether use HMIS team s | 5-7 Survey Coordinators
- I Paid Guide expertise | Staff for sheltering progs.
| critical I Age, gender, race,
' ﬁgg%jg}iﬁﬁn I Youth Count planning is ethnicity, HH type & size,
data underway living situation, and few

I Improvement each year I Certain sub -pops



SUPPORFORTHEMULTIPLIERS WORK
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TRAINING AND
FORM INSTRUCTION DEC. 6 QUOTAS




Alameda County Unsheltered PIT Planning

Outreach -Led Census Tracts



Questions?




