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EveryOne Counts!

Point In Time Count Survey Meeling
Monday 11/1/21




Welcome and Introductions

oXy  Alameda County
7 Health Care Services Agency

ASPIRE Office of Homeless Care and Coordination
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2022

Hmmc COUNTY

Housing + Community Development




Housekeeping

1. Everyone will automatically be on mute
2. Please note this meeting is being recorded

3. If you have questions, please place them in the chat and

they will be read aloud during Q and A section or please
raise your “hand”

4. Materials will be sent to all those that RSVP'd and also posted
on our website




Agenda for Today

1. Welcome and introductions, housekeeping
2. Summary of upcoming community meetings related to the count

3. Description of what the survey is, why it Is important, and how it is
administered

4. Discussion of about the HUD required and non-HUD required
survey questions

5. Description of the feedback process and timeline for survey
development

6. Break out into small groups for discussion of non-HUD required
survey topics and reporting back to main group

/. Questions



What is the Point in Time (PIT) Count?

« A count and survey of
sheltered and unsheltered
people experiencing
homelessness on a single
night in January

« Required by HUD; informs
funding that the county will

receive for homeless 2022
services
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Community Meeting Timeline

Friday
10/22/21
10:30-12

KICKOFF MEETING
City & Regional
Representatives

10/25/21

Monday
12-2 PM

;]

KICKOFF MEETING
Community Welcome

November
1NA/21
3 12-2 PM
SURVEY
DEVELOPMENT
Community Welcome
4 11/8/21
2-4 PM
YOUTH COUNT
PLANNING
Youth Providers,
Community Welcome
11/15/21

3 [ 12-2 PM

OUTREACH
PARTICIPATION & GUIDE
RECRUITMENT

Outreach Programs,
Community Welcome

Monday ]

Monday

Monday

R d

| 9

12/6/21
12-2 PM 9

MULTIPLIER FIELD
WORK TRAINING
Teams recruited for
multiplier data collection
PLANNING

] 10
City & Regional

Representatives, Outreach
Programs
Monday 11
12/13/21
YOUTH COUNT
FOLLOW UP MEETING
Youth Providers

[ Monday

Monday
12/13/21
12-2 PM

CENSUS TRACT

2-4 PM

January

Monday
1/10/21
12-2 PM

REGIONAL

COORDINATION PREP
MEETING

City & Regional Representatives

S

YOUTH COUNT FINAL
PREP MEETING
Youth Providers

Tuesday
1/25/21
TBD

DAY OF POINT IN
TIME COUNT!
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Survey for Point in Time Count

* |n addition to the observation count, a survey is
conducted with about 5 -10% of the
unsheltered and sheltered homeless
population

* The survey asks a series of questions to learn
more about the individuals' experiences,
needs, and about who they are

* The survey has questions/domains required by
HUD and questions/domains that are not
required but of interest and importance to the
community
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Why is the
Survey
Important?

It is an opportunity to talk directly with a large
number of individuals experiencing homelessness
at one point in time to learn who they are, why
they are homeless, and what could have
prevented them from becoming homeless to
assist with system improvement.



HUD Required Questions

The majority of the questions on the survey
4 are required by HUD. These include:

— Demographic questions

* — Veteran Status

|I E — Accommodation/Housing questions
& — Characteristics of household members

— Disabling Conditions

— Domestic violence and abuse




How is the Survey Done?

« Guides — those with lived expertise of
homelessness, are trained to conduct surveys
with unsheltered individuals for up to 2 weeks
after the PIT Count

« Sheltered individuals are surveyed by staff at
thelir shelter

« Each survey respondent receives a gift for their
participation survey, and Guides are paid for
completing each survey

* This year, surveys may be conducted on paper
or through a phone app depending on Guide
needs and accessibility Ba
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. 2019 Alameda County Housing Survey Refusals: (tally) Shade Circles Like This—> # .

Interviewer's Name: Mot Like This—> ‘= o
Interview Date: Meighborhood or City: Sie
Section A: Demographics Section C: Accomodation Section D: Household Members
are your 5 |:| |:| |:| | | | January 29Ih?  (Shade 1) 1. How many people are in your household, incleding yourself? ot
Fist Middle Last O Backyard or storage structure 2 Do you have any children under age 187 O Yes QOno O Doniknow O Refuse
D] O mMotel/hotel 3. Are any of your children under 18 currently living with you? O Al O some QO Mone O Don't know O Refuse
2. What is your birth date? Dj O A place in a house not normally used for sieeping 4. Do you live alone or with other household members? O 'with ofher household members
Month Day Year QO Emergency shelter Skio to on 2 O Alone = Please ship to Section E
3. Which of the following best represents how you think (8] Tn::nlsiricnc.il musi.r'.g . ( .'P question 2) | am going to ask you a few quesfions about the people in your household that were shaying with you on Tuesday,
of your gender? O Public facility [train station, fransit center, bus depof) [January 29h. I'l ask about each person. one at a time. In order for us fo keep frack of who we are talking about | am
o o {kitchen, foyer, hallway] or unconverted garage going to ask you for the first and last initial of each person.
Male Female O Outdoars/streets/parks &) 8} <) o) (E) )
gTransgendermale ) Transgender female O van TE What are their initials? F_oL_ |F_ v |F_ v |F_v_|F_v_|F__o__
Gender non-conforming O Refuze O Automobile/car
4, Are you Hispanic or Lafino? O Camper/RY = - i wg:ild e O o) fe) O 0
Oves QuHe QoDontknow O Refuse O Abandoned building/squat Spouse O O (@] (@] @] Q
Tent
5. Which racial group do you identify with most? O Ten Non-manied poriner 0 o) e} o 0 O
(Shade all that apply) O Encampment
P . D] Other family member O O ] o] O 8]
O wnite [ Block ar african american [J Asian O Other. i
O American Indian or Alaska Mafive 0O other la. How many people, Including yoursel, usually Other non-fomily member O o ) o) o o
' - . stay Inslde your tent, car, van, or RV/camper? &. How old are they?
O Mafive Hawailan or Pacific lslander [ Refuse Y peonie Uncler 18 g g g g g 8
4. Do you consider yourself...? 2. 15 this the first ime 18 -24
- - . you have been homeless?
gShulgm glesl:nun O Bisenual g Gay OvYes OMNo O Refuse 25 or older o o o Io) o o
Queaer Other: Refuse
--------- 3. How have you been homeless this current ime?
7. Are you currenfly pregnant 7 tShodl:‘:? 7. How do they identify their gender?
Yes Mo Don't know Refuse 7 days or less 4-¢ months More than |1 year
@] @] @] ] O (o] Male O o o o o O
8. Have you ever been In foster care? O B-30 days O 7-11 months (O Refuse Famale [®) O | (] o O O
Oves Onoe O Dontknow O Refusa O l-3months O 1 year Transgender 8] 8] (8] (8] O O
4. How many different imes have you been homeless in )
9. Are you cumently enrolled in school? the past 3 years, including this cument fime? (Shade 1) Gender Non-Conforming O 0 (o] (o] O o]
Orer Ot Ofete 8 ime Q3times QS times 8. Are they Hispanic or Lafino?
21 | i
Section B: Veteran Status 8 Ralfr:f: O 4 times O 4 or more times Voe o o o o o o
5 Have you been living in an emergency shelter and/or No O O o (o] O O
1. Have you served in the U.5. Armed Forces? (Army, on fhe sireels (including bus stations, underpasses, Don't know fe) O fe) le) fe) O
Novy, Alr Force, Marine Corps, or Coast Guard) encampments, abandoned bulldings, ete.) for the
Oves QMo O Dortknow O Refuse past year (12 months) or more? #. Which raclal group do they identify
with mest? (Shade all that apply)
2. Were you ever called Into active duty as o Oves QMo O Refuse White 0 ] 0 0 0 0
member of the National Guard or as a Reservist? &. In addition to right now, how long would you say you
Oves OmMo O Dontknow O Refuse have stayed In these kinds of places (total) in the past Black or Afiican American O a O O O O
3 3. Have you ever recelved health care or benefits Days Waaks Months Years Asion = = = = = =
=" lrom a VA (Veterans Administration) center? American Indion or Alaska Notive
wn ( ) 7. How old were you the first ime you experenced l l . O O = O O =
~ OYes QOHNo QDontknow O Refuse " homelessness? Mative Hawaian or Pacific Islancher O O O O O (]
4. Is anyone else In your household a Veleran? Q017years O 2539 years O 50-64 years Other O O O O O O
. Oves ONo O Dontknow O Refuse g é:;i::aors O 40-49 years O 45 or clder ot ko . O O a O O




Non-HUD Required Questions

« About 1/2 of survey questions can be those of community
INnferest

* In 2019 these questions included fopics related to:
— Demographics and history of homelessness
— Residency
— Prevention
— Criminal Justice
— Services and Assistance
— Coordinated Enftry




Proposed Topics for Community Questions

Recommended Domains to Recommended
Keep Domains/Questions to Add
Residency COVID 19
Prevention Race/Equity
Criminal Justice Employment

Services and Assistance Experience of the Individual
Sexual Orientation Developmental Disabilities

Inclusion of questions requires removal of other community questions.
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Feedback Process for PIT Survey Development

Bring feedback Post survey to
Gather to PIT Count Tr?gsslggenfsﬂfy EOH website
feedback from Core Planning ot test both and share with
community on team to psurveys with community for
survey Develop a S : public
questions Revised Version Ilri]\fjel\gdetigléxrvigeh comment and
of the Survey P feedback




Proposed COVID 19 Questions

Have you had access to the following during the COVID 19 pandemic?

Vaccination Yes, and | am Yes, but | am not No
vaccinated vaccinated

Facemasks and other COVID |Yes, and | used them Yes, but | did not use No

safety items them

Covid 19 testing Yes, and | have been |Yes, but | have not been |No

tested

tested

Were you able to access any of these financial supports during COVID 19?

e Unemployment insurance

e Stimulus checks
e Other financial support




Proposed Race/Equity Question

If you have returned to homelessness after being housed in the last year, what do you think is
the primary event or condition that led to your return to homelessness?

"o Q00 T Q

stay

Incarceration

Mental Health Issues

J- Argument with
family/friend/roommate

Physical Health Issues K. Death of a parent/spouse/child

Substance Use Issues . Divorce/separation/breakup

Eviction/Foreclosure m. Family/domestic violence

Family or friends couldn’t afford to let me n. Loss of sulbsidy or other housing
financial support

Job loss O. COVID 19 related issue

Rent increase o. Other

Other money issues g. Don't know



Are you currently working for money? If yes, how many hours

Proposed Employment Questions

per week are you working?

Are you experiencing any barriers to employment? If so what

0, Not working

1-10 hours

1 1-20 hours a week
21-30 hours a week
30+ hours a week

barriers are you experiencing?

A
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Experience of the Individual Question

If you had the opportunity to talk to officials and policy makers
who are trying to end homelessness in Alameda County, what
do you think would be important for them to know about your
experience?



Developmental/Physical Disability Question

Do you have a developmental disability?



Break Out Groups




Sharing Feedback
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Join us Tuesday January 25™

for the PIT Count!

Ways Can Get Involved:
Volunteer Provide a Location
to Help Count & Staff
on Jan 25 fo collect & hand

out surveys, gifts &
stipends to surveyors
Donate
Attend  thank you gifts
community  to support

Recruit planning volunteers
Guides meetings Provide a Location
and for volunteers to
Volunteers gather
G the day of the count



Interested in Helping to Make

EveryOne Count?

Visit
everyonehome.org/connect
o connect and
receive updates and
annhouncements
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https://everyonehome.org/connect/

