
 
 

Homeless Management Information System (HMIS) 
Oversight Committee Agenda 

 
October 13, 2021 

9:00 a.m. – 11:00 a.m. 
Join Zoom Meeting 
Phone: 669 900 6833 

Meeting ID: 896 4459 6358 Passcode: 562371 

 

 
1.  Welcome 9:00 – 9:05 

 Mike Keller, Co-Chair 

2. HMIS Oversight Public Comment 9:05 – 9:15 
 

3. Privacy and Security Policies 9:15 – 9:30 
 Jessica Hanserd, Principal Hanserd Health Solutions 

 
4. HMIS Oversight Committee MOU and Liaison Role 9:30 – 10:00 

(Action Item) 

 Mike Keller, Co-Chair 
 John Noe, Information Systems Administrator, HCD 

5. 2021-2022 HMIS Oversight Committee Workplan 10:00 – 10:35 
 Mike Keller, Co-Chair 
 John Noe, Information Systems Administrator, HCD 

6. Longitudinal Systems Analysis (LSA) report 10:30 – 10:40 
 Mike Keller, Co-Chair 

7. 2022 HMIS Oversight Committee Meeting Calendar 10:40 – 10:45 
(Action Item) 

 Tirza White, EveryOne Home 

8. Next Steps: proposed items for November agenda 10:45 – 11:00 
o 2021 –2022 HMIS Oversight Committee workplan 
o LSA Report 
o Privacy and Security Policies 
o Data Quality Report & Plan and Occupancy Report 
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Ending Homelessness 
in Alameda County 

https://us02web.zoom.us/j/89644596358?pwd=OGt2VWszcno0RHdFTnRHY1cxOTRoZz09
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MEMORANDUM 

 
 
To: HMIS Oversight Committee 
From: EveryOne Home 
Re: 2019 ICF Report Summary: Key Findings on Alameda County’s HMIS 
Date: October 13, 2021 
 
 
Introduction: 
 
• On February 25-29, 2019, ICF conducted an onsite assessment of Alameda County’s 

Governance Structure in addition to providing direct TA in the topic areas of HMIS Privacy, 
Data Quality and Monitoring, and HMIS Staffing Structures.  
 

• Preceding the onsite visit, ICF coordinated with HCD and EveryOne Home to understand the 
challenges facing Alameda County. 

 
• With this information, ICF designed a comprehensive assessment strategy to guide their onsite visit 

to clearly identify areas that, if strengthened, could result in a fully functioning and strongly 
governed HMIS.  

 
• ICF observed notable gaps in the HMIS implementation where the HUD COC Committee and HCD 

should be focusing their efforts to bring the implementation in closer alignment to HUD 
Regulations, local priorities, and best practice standards. 

 
• In comparison to best practices and common protocols for administering HMIS among national 

implementations, ICF identified several additional areas where both HCD and the HMIS Oversight 
Committee would benefit from added capacity and a more defined governance structure to 
improve its administration of HMIS across the Continuum. 

 
Key Findings 
 
General Governance 

• ICF found that there were overarching gaps in the oversight and monitoring structure of HMIS 
to ensure systems, processes and providers were operating with fidelity to the system as it was 
designed. 
 

• There were also challenges in the designation and commitment to roles and responsibilities 
pertaining to data quality and training, and overall system monitoring. 

o significant factor adding to these challenges across the CoC is the current configuration 
of the HMIS software, specifically to support Coordinated Entry (CE). The HMIS 

•.• ~ 
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Oversight Committee, HCD, and HMIS participating organizations have all agreed the 
software is a point of frustration due to the inability to meet basic CE needs or pull 
reports requested by the System Coordination Committee. 

 
• Interviews from HCD staff suggest the HUD CoC Committee, via the HMIS Oversight 

Committee, provides inconsistent requests and unclear guidance regarding the CoC’s HMIS 
short- and long-term priorities. This affects HCD’s ability to complete tasks in the manner the 
HMIS Oversight Committee had originally intended, and therefore, leads to extensive 
frustration and inefficient back and forth communication. There is a need for the HMIS 
Oversight Committee to implement a process to clearly establish and communicate requests 
and priorities from the community stakeholders, including the HUD CoC Committee, to HCD 
and formalize this request approach in a manner approved by the HUD CoC Board, HMIS 
Oversight Committee, and HCD leadership. 

o For example, while onsite, ICF heard HMIS staff state that it was difficult to determine 
which priorities coming from various CoC committees and stakeholders were most 
critical to begin working on and that timelines provided were often unrealistic and 
conflicted with other CoC committee directives. 

 
HMIS Oversight Committee 

• The current Everyone Home Governance Charter states that the HMIS Oversight Committee is 
responsible for tasks such as  

o reviewing data quality reports;  
o recommending a quality improvement program to the HUD COC Committee; 
o taking appropriate action to ensure accountability and improved performance; 
o ensuring compliance with federal requirements; 
o supporting and protecting the rights and privacy of service users; 
o collaborating with HCD on all policies the HMIS Lead is required to develop including 

Privacy, Security, and Data Quality; 
o conducting an annual review of HMIS performance and functionality; and  
o using the HMIS work plan to measure progress 

 
• During ICF’s site visit and through discussions with the HMIS Oversight Committee it is clear 

that the committee is not operationalizing the documented roles and expectations. In 
particular, ICF noted: 

o a lack of clear vision for how the Oversight Committee could best utilize its committee 
members strengths to develop a strong, unified, governing body to effectively support 
the HMIS implementation; 

o the CoC and HMIS Lead need to continue to build a strong HMIS system and to clarify 
expectations need across implementation, including developing a community driven 
vision for HMIS, clear expectations on the role of the Oversight Committee, and the 
long-term goals for HMIS; 

o the need to identify a common vision and priorities to move the above vision forward 
to form a foundation from which the CoC and HCD can work collaboratively to meet 
their shared goals. 

 
 



 

 

 

  
 
 
 
 
 
 
 

HMIS Oversight Committee 
2022 Meeting Calendar 

 

Wednesday, January 12, 9-11am @ Zoom Virtual Meeting 

Wednesday, February 9, 9-11am @ Zoom Virtual Meeting 

Wednesday, March 9, 9-11am @ Zoom Virtual Meeting 

Wednesday, April 13, 9-11am @ Zoom Virtual Meeting 

Wednesday, May 11, 9-11am @ Zoom Virtual Meeting 

Wednesday, June 8, 9-11am @ Zoom Virtual Meeting 

 
No meeting in July! 

 
Wednesday, August 10, 9-11am @ Zoom Virtual Meeting 

 

Wednesday, Sept. 14, 9-11am @ Zoom Virtual Meeting 

Wednesday, Oct. 12, 9-11am @ Zoom Virtual Meeting 

Wednesday, Nov. 9, 9-11am @ Zoom Virtual Meeting 

No meeting in December! 
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