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Welcome to the
EveryOne Home
Virtual Community
Meeting

September 30, 2021
2p.m. - 4p.m.

Please enjoy the music as we enter people into
our Zoom Room!




Welcome

Moe Wright,
Leadership Board Chair




Today's Agenda

VI.

VII.

VIII.

XI.

XII.

XIIl.

Welcome and Introductions
Agenda and Housekeeping
New Team EOH Introduction
Covid-19 Response Updates
New Resources Updates
Coordinated Entry Update
Home Together 2026 Strategic Planning Committee
Racial Equity Update

HUD CoC NOFO Update
Point In Time Count Update
Governance

Public Comment

Closing 'ﬁl veryOne



Housekeeping Reminders




Meet our Team!




Katie Martin, Chelsea

Systems Andrews,
Planning Tirza White, Executive Katie Operations
Coordinator  Senior Director Director Haverly, Coordinator
of Performance Director
Improvement of Research
and Data and Data
Analytics Analytics

EveryOne Home Team




Our Leadership Board

Sara Bedford
Mayor Jesse Arreguin
Michelle Starratt

Director
Mayor
Director

Organization

City of Oakland

City of Berkeley
Alameda County HCD

Suzanne Shenfil
Vivian Wan
Gloria Bruce

Kelly Glossup

Nella Goncalves
Darin Lounds
Ray Bonilla

Dr. Christine Ma

Paulette Franklin

Director

Director

Principal

City council member
Director

Chief Operating Officer
Executive Director
Youth and Family Services
Manager

Deputy Director
Executive Director
Director

Medical Director
At-large Representative
Executive Director

Executive Director
Executive Director
Professional Technical/
Mental Health Specialist

Alaomeda County HCSA
Alameda County SSA

BBI Construction

City of Albany

City of Fremont

Abode Services

East Bay Housing Organizations

Alameda County Sheriff's Office

One Treasure Island
Housing Consortium of East Bay
Kaiser Permanente

UCSF’s Benioff Children’s Hospital Oakland

n/a

Building Futures with Women and Children

East Oakland Community Project
Alaomeda Point Collaborative

Alaomeda County Behavioral Health Care
Services
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September 30th — October 15th

HELP US REACH OUR TARGET!
v'Donatel

v'Seek matching
opportunities

v'Follow-us on social media
and share our posts

v'Spread the word
$50,000 to goal!

a Support us here: y
=3 https://evervonehome.org/connect/ ‘l““‘""‘f ,

}(
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https://everyonehome.org/connect/

COVID-19 Response

Alameda County Health Care Services Agency,
Health Care for the Homeless




Office of Homeless Care and
Coordination

Alameda County Health Care Services Agency

) Alameda County Office of Homeless Care and Coordination
"i Health Care Services Agency
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Project Roomkey

Non-Congregate Shelters

) Alameda County Office of Homeless Care and Coordination
"i Health Care Services Agency
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Project Roomkey in Alameda County

 Total rooms leased = over 1,300 in 14 sites
* Total number served = over 4,000 served in IQ or High Risk

e Scattered sites = 150 households fleeing violence

Alameda County Office of Homeless Care and Coordination

=¥ Health Care Services Agency
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Safer Ground: Cities Safer Ground: Ages

As of 09.24.21 As of 09.24.21
Clients
I
Alameda 37
Albany 16
Berkeley 234
Dublin 6
Emeryville 12 g5+ Under 18 W Under 18
Fremont 223 18% Bk W 18-49
Hayward 177 50-64
Livermore 93 65+
Newark 33
Oakland 864
Piedmont 1
Pleasanton 12
San Leandro 49
Unincorporated Alameda County 44
Union City - South County 23
Data Not Collected/NA 302

Alameda County Office of Homeless Care and Coordination
Health Care Services Agency

-y mlE ’
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Safer Ground: Demographics - Race
As of 09.24.21

B

100%
90%
80%
70%
60%
50%

40% 31%
30%
20%
10%
0%

38%

White

Alameda County
Health Care Services Agency

47% 48%

2% 2%

Black or African Asian

American

W Point-in-Time Count

Office of Homeless Care and Coordination

4% 3% 2% 2%
.

American Indian or Native Hawaiian or
Alaska Native Other Pacific
Islander

Safer Ground - All Clients

14%

-

Multiple Races

15



Safer Ground: Demographics - Ethnicity

As of 09.24.21

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

83% 83%

Non-Hispanic/Non-Latinx

W Point-in-Time Count

17% 17%

Hispanic/Latinx

m Safer Ground - All Clients

g

A Alameda County
§¥ Health Care Services Agency

-y mlé ’

Office of Homeless Care and Coordination
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Safer Ground: Clients Served and Exits
As of 09.24.21

Clients
Served*:

2,126

Clients

Exited to
Housing:

1,030

*Includes 145 guests in County Homekey: interim housing with an option to transition to permanency.

Alameda County Office of Homeless Care and Coordination

=¥ Health Care Services Agency
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COVID-1¢9
VACCINATION
UPDAITE

Alameda County Health Care for the Homeless

T
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|| EveryOne

Ending Homelessness
in Alameda County
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Alameda County
Health Care for
the Homeless

VACCINATION TRENDS

6"_
(D4
i

Alameda County '
Health Care Services Agency
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National
Alameda County

Health Care for
the Homeless

People Vaccinated At Least One Dose Fully Vaccinated
Total Vaccine Doses

Delivered 473,954,085 Total 214,043,376 184,335,263
Administered 391,992,662 % of Total Population 64.5% 55.5%

Learn more about the
distribution of vaccines. Population = 12 Years of Age 213,811,577 184,202,969
% of Population = 12 Years of Age 75.4% 65%
1 84 . 3 M Population = 18 Years of Age 199,447,200 172,515,045

People fully vaccinated

% of Population = 18 Years of Age 77.2% 66.8%
3 6 8 M Population = 65 Years of Age 51,234,339 45,552,669
People received an additional % of Population = 65 Years of Age 93.7% 83.3%

dose since August 13th, 2021

B About these data CDC | Data as of: September 29, 2021 6:00am ET. Posted: Wednesday, September 29, 2021 9:50 PM ET




Alameda County
HealthCarefor \/qccine Eq u |ty

the Homeless
Select Category Select County
|Vaccine Equity Metric v | |Statewide v
Community Conditions
Vaccination progress by quartile +—  Less Healthy More Healthy —
10M
8,700,223
. 8,407,551 8,129,050 8,037,679
M
28.1% 24.2% 21.9% 11.6%
) [ ]
W s
4aM
67.6% 70.9%
2M
oM
Quartile 1 Quartile 2 Quartile 3 Quartile 4

Vaccinated status

Not yet vaccinated

Partially vaccinated

i N
Fully vaccinated . .



Alameda County COVID-19 Response:

Health Care for - - . .
the Homeless COVID-19 Vaccination Education Campaign

v Host weekly COVID Community call with Homeless Providers
(formal and informal)- 80+ attendees (Since March 2020)

v Host COVID-19 Vaccine Webinars & Trainings
v’ Post vaccine updates, guidance and materials to website

v Develop and provide educational material w/feedback from
individuals with lived experience (e.g. Fliers, FAQ, Myths)

v" Have staff available onsite at events to be available for Q/A

v" Flexible and responsive to changes (e.g. Janssen)

Vaccine Guidance & Webpage - ALAMEDA COUNTY HEALTH CARE FOR THE
HOMELESS (www.achch.org)

22


https://www.achch.org/vaccine-guidance.html

AEWELEYILAN  COVID-19 Response: Vaccine Service Delivery
Health Care for
the Homeless Models

Shelters/Project Roomkey (PRK):
* Vaccinate directly in sheltered settings (90+ sites to date).
* Prioritize sites in shelter/site vaccination schedule
— Physical conditions of sites
— Population dynamics
» Services leverage pharmacy, CBO partners, volunteers (MRC), and program resources to maximize
workforce

Community Care Sites: Identified sites in high-need areas to draw in local unhoused residents to
provide vaccination on a recurring interval. ACHCH Community Care COVID-19 Vaccine site schedule

Streets: 14 countywide field-based teams providing vaccines to unsheltered homeless in encampments
and other places not meant for human habitation across the county.

County PODs: Geographically accessible vaccine sites affixed with adaptations for serving PEH
including building in walk-in capacity and ability to self-attest to homeless status in lieu of validating
other forms of ID. 73\

&7

Alameda County X
? Health Care Services Agency
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https://www.achch.org/uploads/7/2/5/4/72547769/achch_community_care_vaccine_flyer_6-1-21.pdf

Alameda County
Health Care for
the Homeless

Updates as of 9/30/21

No. Collaborative Partnerships
No. Vaccine Events

No. Vaccine Events at Shelter
Facilities

No. Vaccine Events within
Encampments and zone locations

No. Janssen Doses Administered

No. Moderna Doses Administered

289
118

128

1,817+

2,711+

COVID-19 Response: Vaccine Data

g

M) Alameda County )
; Health Care Services Agency
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New Resources
Update

Alameda Health Care Services Agency, Alameda County
Housing and Community.Development Department, City of
Fremont, All In Alameda County, Youth Action Board, Building
Opportunities for Self Sufficiency

Ending Homelessness
in Alameda County




Emergency Housing Vouchers

HUD Resources

) Alameda County Office of Homeless Care and Coordination
"i Health Care Services Agency

26



EHV Prioritization

a. Persons in Project Roomkey/Safer Ground will be prioritized first for these
resources.

b. It is the intention that individuals currently fleeing domestic violence or
other forms of gender-based violence and Transitional Age Youth (TAY) will be
allocated Emergency Housing Vouchers according to the percentage
represented in the Point in Time (PIT) count.

A Alameda County Office of Homeless Care and Coordination
.gJ  Health Care Services Agency 27
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Vouchers by the numbers

Public Housing Authority Voucher Allocation Referred to Housing Navigator

Total GBV TAY | Other | Total | GBV | TAY | Other
Berkeley Housing Authority 51 5 5 41 43 0 5 38
City of Alameda Housing Authority 57 6 5 46 53 0 3 51
Oakland Housing Authority 515 52 46 417 400 0 19 396
Housing Authority of Alameda County 252 25 23 204 210 0 13 205
Total 875 88 79 709 706 0 40 690

Alameda County Office of Homeless Care and Coordination
Health Care Services Agency

-~ Irllé ,
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Homekey &
Emergency Rental Assistance

2 ‘_/_/;'; " ' Community Meeting
e ;. September 30, 2021



Homekey



Homekey Background

*CA initiative and permanent housing response to the COVID-
19 pandemic.

*The target population was individuals and families who are
experiencing homelessness or at risk of homelessness.

* An innovative approach to converting temporary non-
congregate housing into permanent long-term housing.



Homekey 1.0

* The Governor created the HOMEKEY Program:
» 2020 State Budget
* $600 Million of CARES Act Relief for purchase
* Allocated $200 million of General Fund for operations

* Alameda County & City of Oakland submitted 8 applications and
received funding for 5 of the 8.

* Alameda County received $75m.



Homekey 1.0 Projects

Alameda County

* Days Inn
* 140 Rooms

e Comfort Inn
* 104 Rooms

City of Oakland

e Clifton Hall
* 63 Rooms

* Temescal Inn
e 21 Rooms

* Shared Housing
* 85 Rooms



Why is Homekey Important?

* 2019 PIT Count * Alameda County has less

« 8k+ homeless on any given night Permanent Supportlve Housing
in AC * % of San Francisco

o 1
* 12k+ over the course of a single /s of Santa Clara County

year

* 95% are single individuals — not
couples or families



Homekey 2.0

$1.45 Billion in Round 2
grant funding.

NOFA Released
September 9, 2021

Application available
September 30, 2021

Applications for Bay Area
Set Aside are due January
31, 2022

Applications for Statewide
Pool are due Monday, May
2,2022

This is the largest
investment in Housing — and
specifically homeless
housing — ever provided by
the State.



* Funding can be used to convert a broad
range of housing types to Permanent or
Interim Housing:

Homekey * Hotels
Fligible + Motels

* Single-family homes
USGS * Multifamily apartments

* Manufactured housing

 Commercial properties



2021 Requirements

e 55 Year Regulatory Agreement on the land.
e At least 51% of the units must be homeless/at risk of homeless.
e The rest of the units can be extremely low-income.

Roomkey Hotel Exits

e Alameda County used Coordinated Entry to ID and House those with
highest risk of COVID.

e Commitment to use CES for future lease up.

Housing and Community Development Agency




* Local governments must be a part of
the application

* Match requirements — Per Door
* Studio or one-bedroom units will

2021 Fundi Ng receive a baseline amount of
& Y atch $150,000 per door.
, * Two-bedroom units will receive a
Req uirements baseline amount of $175,000 per
door.

* Three-bedroom or larger units will
receive a baseline amount of
$200,000 per door.



* Units reserved for those experiencing
Chronic Homelessness will receive a

202 1 F un d | ng baseline amount of $200,000 per door.
& M t h * Units reserved for Homeless Youth or
dlC Youth at Risk of Homelessness will receive
Req U | rements a baseline amount of $175,000 per door.
* Beyond the applicable baseline amount,
Cont. Eligible Applicants may leverage a 1:1 local

match to provide up to $100,000 in
additional funds per door.

Housing and Community Development Agency



* State:
https://homekey.hcd.ca.gov/

Homekey

Information | “NO™

https://homekey.hcd.ca.gov/sites/d
efault/files/2021-
09/NOFA Homekey O.pdf

Housing and Community Development Agency


https://homekey.hcd.ca.gov/
https://homekey.hcd.ca.gov/sites/default/files/2021-09/NOFA_Homekey_0.pdf

Emergency Rental
Assistance (ERAP)




Overview of ERAP

* While the state Eviction Moratorium is ending on September 30,
Alameda County’s remains in effect until 60 days after the Public
Health Emergency is declared over, by the Public Health Officer (Dr.
Moss).

e Currently, there is funding available to pay back owed rent through
the Emergency.



Data is from https://www.ac-housingsecure.org/

ALAMEDA COUNTY EMERGENCY RENTAL ASSISTANCE PROGRAM

(O DATA AS OF SEPTEMBER 27, 2021

This dashboard data does not include the cities of Oakland and Fremont. Financial assistance covers rent and utilities.

FINANCIAL ASSISTANCE RECEIVED BY CITY

1 7 3 2 7 $ 2 Ol 3 1 3I 3 06 ALAMEDA _ $1,540,828
AMOUNT OF FINANCIAL ALBANY $863,075
APPLICATIONS APPROVED ASSISTANCE APPROVED BERKELEY -_ $3,343,866
CASTRO VALLEY - $822,072
DUBLIN - $536,268
7 734 $ 1 49 300 537 EMERYVILLE - $945,926
AMOUNT OF FINANCIAL
APPLICATIONS RECEIVED SIS T ANCE REQUES TED LN::::::E .-$21::::.osz
PLEASANTON - $1,241,260
SAN LEANDRO — $3,969,418
6' 5 9 9 $ 1 5 3 0 8 SAN LORENZO . $308,947
’ UNION CITY - $588,813
APPLICATIONS IN PROCESS AVERAGE AMOUNT OF “ 62000000 44000000 £6,000,000

& UNDER REVIEW FINANCIAL ASSISTANCE

Housing and Community Development Agency


https://www.ac-housingsecure.org/

Data by City

City
Alameda
Albany
Berkeley
Castro Valley
Dublin
Emeryville
Hayward
Livermore
Newark
Piedmont
Pleasanton
San Leandro
San Lorenzo
Sunol

Union City
Total

Applications and Disbursements by City

Requested Amount

$12,839,700.68
$3,522,130.63
$14,490,585.21
$6,156,160.17
$7,325,663.92
$7,148,553.34
$41,368,358.81
$6,576,642.40
$4,934,618.84
$672,482.75
$7,747,247.58
$25,897,851.86
$3,384,962.08
$116,830.89
$7,110,707.13
$149,300,536.30

Applications

690
226
937
278
336
381
2065
327
193
29
339
1429
163
4
335
7734

Approved Disbursement

$1,540,828.49
$863,074.70
$3,343,866.29
$822,072.00
$536,267.88
$945,925.76
$5,358,025.37
$580,082.30
$214,725.58
S-
$1,241,259.75
$3,969,418.15
$308,946.58
S-
$588,812.68
$20,313,305.53

Approved Applications

92
60
295
38
27
59
316
33
15

63
275
18

36
1327



Data by
ncome

Income Group

Extremely Low (30% LMI)
Very Low (50% LMI)

Low (80% LMI)

Not categorized — Client
income zero

Over 80% LMI

Total

Applications

Received

4317

1801

561

999

56

7734

Applications

Approved

896

242

59

130

1327



Application
Coordinators:
Centro
Subcontracted
Organizations

Applications
Agency in Process
Eviction Defense Center 121
Eden United Church of
Christ 358
Bay Area Legal Aid 219
Total 698

Applications
Approved

686

373

120

1179



Application
Coordinators:
County
Contracted
Organizations

Agency
BANANAS

Padres Unidos

City Serve of the Tri-Valley
Davis Street

Hively

CRIL

South Hayward Parish

Total

Applications Applications

in Process

160

233

266

231

223

312

293

1718

Approved

12

25

52



Emergency
Re ﬂta | * Emergency Rental Assistance Program:

. WwWw.ac-housingsecure.org
Assistance
Information



http://www.ac-housingsecure.org/

Safe Parking
Host Site Program

Laurie Flores, Homeless Services Manager
City of Fremont



Ccontact:
safeparking@fremont.gov

Vehicle Repalir Fund:
www.Fremont.gov/hsdonate



mailto:safeparking@fremont.gov
http://www.fremont.gov/hsdonate

Fairmont Navigation
Center

Alameda County Health Care Services Agency,
Building Opportunities for Self Sufficiency




Fairmont

Fairmont Navigation Center
The Fairmont Navigation Center provides low-barrier, service-rich interim
shelter to those experiencing homelessness into securing permanent housing.

«+ Individual units with kitchenette + Adults only
and restroom + Pet friendly
+ One-on-One housing + Linkages to other needed services
case management including employment training and
+ Onsite meals health care
+ 24/7 staffing and security + Asafe, clean, calm, and flexible
+ Access to Shuttle Services to BART environment to rebuild lives

One



Fairmont

\U




Questions & Answers

« |f you have any questions, please
enter them in the chat

» For questions that we do not get
to, please send your questions to
iInfo@everyonehome.org.



mailto:info@everyonehome.org

g

Coordinated Entry Updates

CE2.0

h Alameda County Office of Homeless Care and Coordination
:i Health Care Services Agency

56



Summary of Refresh

1. System modeling and racial equity analysis allow us to plan strategically for adequate
housing resources and work toward functional zero

2. Changes to client flow:
* Focus on problem solving for all, flex funding for some, connections to housing
* Crisis assessment only for those who want to get into shelter/TH
* Housing assessment only for the housing queue

3. Changes to resource distribution (queues): Housing queue reflects available resources
4. Shifts in values: Clear, Transparent, and Timely communication to frame expectations
5. Changes to HMIS Workflow

6. Changes in regional coordination

Alameda County Office of Homeless Care and Coordination

=¥ Health Care Services Agency
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Coordinated Entry Refresh

What is Coordinated Entry?

Coordinated Entry — The Coordinated Entry
process is an approach to coordination and
management of the crisis response system’s
resources that allows users to make equity
consistent decisions from available
information to connect people efficiently
and effectively to interventions that will end
their homelessness.

) Alameda County Office of Homeless Care and Coordination
3¥  Health Care Services Agency

“y Irllé Yy

AC Coordinated Entry components:

Access

Housing Problem Solving
Assessment

Prioritization for available resources

Referral/Matching to
Housing/Homelessness Resources

Grievances

58
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‘Zones/Regions

CE Zones and Contracted HRCs/Access Points
countywide by Geography and Population
Served

= North County (2)*

= Oakland (3 active, 1 in Progress)*

= East County (1)

= Mid County- E/W (2)

= South County (2)

= Transitional Aged Youth (1+ Planned)*
= Vets (1 Planned)*

* Region has Population-specific site(s), to be
identified on materials

Alameda County Office of Homeless Care and Coordination
Health Care Services Agency

° li
e Castro Valley St

 Pleasanton

O*rmore
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https://drive.google.com/file/d/1U6d4KIXAFMMF8E2H-VAi3gpLy71L3Tvm/view?usp=sharing

Street Health Outreach Teams

e 2019 Point-in-Time
data on
unsheltered
homelessness was
used to divide the
county into zones

* 14 zones were
created

* Each zone has
approximately 500
unsheltered
homeless

) Alameda County Office of Homeless Care and Coordination
y¥  Health Care Services Agency 60
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Racial Equity And Values-Based Action

Mandate to Center Racial Equity. Values-based Coordinated Entry Refresh includes:
action to implement: Racial equity analysis - Providing housing supports other than PSH

« Inclusion of racial outcomes in access point/HRC

procurement, contract outcomes, system
+ Adding anti-racist training for staff outcomes

«  Recommendations to reduce inflow

New training for HRC and HHIS staff

Commitment to providing intensive TSS services to
prevent re-entry into homelessness

« Provide housing supports other than PSH

(e.g. Dedicated Affordable, Rental Assistance).

- Matching to new housing resources
(e.g. DA, Rental Assistance)

Alameda County Office of Homeless Care and Coordination
Health Care Services Agency

&

-y mnE y
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Questions & Answers

« |f you have any questions, please
enter them in the chat

» For questions that we do not get
to, please send your questions to
iInfo@everyonehome.org.



mailto:info@everyonehome.org

g

Alameda County
Home Together 2026 Plan

Strategic Planning Implementation

i
—
. mﬂ —?

h Alameda County Office of Homeless Care and Coordination
fi Health Care Services Agency

63



Background

« Countywide partners worked on system modeling with racial equity
focus to develop initial needs analysis in 2019 -2020.

« August 2020 the Alameda County Board of Supervisors approved
®r k é6~{k P~gk®rk2& Jz~r| & ®~ g sil
future investments in addressing homelessness.

« The next step for Home Together aour community plan to address
homelessness ais to develop a detailed implementation plan
outlining the specific goals and processes that our homeless
system will follow over the next 5 years as we work towards ending
homelessness in Alameda County.

i
'my =

) Alameda County Office of Homeless Care and Coordination
"i Health Care Services Agency
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Strategic Planning Implementation Committee

The Strategic Planning Implementation Committee will
provide input on a 5 -year community homelessness

Implementation plan ( Home Together 2026 ) over the
coming months.

i
'my =

) Alameda County Office of Homeless Care and Coordination
"i Health Care Services Agency
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Participation

» Co-facilitators: EveryOne Home & Office of Homeless Care and Coordination

« Strategic Planning Committee Membership
« Mayors Workgroup
* CoC Leadership Board
» Housing and Services Providers
« Advocacy Organizations
* People with Lived Expertise
* Youth Action Board
+ BoS Staff

-
E -
7

D
=,

|
EveryOne'

) Alameda County Office of Homeless Care and Coordination
y¥  Health Care Services Agency 66
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Centering Racial Equity

Racial Equity Analysis and System Modeling

« Examined the role of structural racism in
perpetuating racial and ethnic disparities
among homeless populations

 Recommended the model crisis and
housing inventory and performance
needed to work towards ending
homelessness in Alameda County

Alameda County Office of Homeless Care and Coordination
Health Care Services Agency

&

-y mlE ’

CENTERING RACIAL
EQUITY IN HOMELESS
SYSTEM DESIGN

67



Racial equity and system modeling process findings:

» The over-representation of people of color who are homeless reflects
long -term structural racism across multiple systems.

« The current system does not have the interventions needed to
permanently rehouse people experiencing homelessness.

» The greatest areas of need are for flexible subsidies, Permanent
Supportive Housing, Dedicated Affordable Housing.

* Right-sizing resources will generate flow through the system.

* Reducing disparities requires adding new programs to the system,
increasing program availability, and improving program design and
delivery.

A Alameda County Office of Homeless Care and Coordination
3¥  Health Care Services Agency
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Home Together 2026

Building on the 2019 System Modeling and Racial
Equity Analysis, the Home Together 2026 plan will:

C tywid
 Take stock of the current resources and :):src‘):rvt\:lése

gr* | gk« ®~ ~ 2 g~ | ® I« iitati
initiatives
response system over the past two years

« Operationalize recommendations from the

Racial Equity in Homeless System Design -‘;;:;foi-;f
process Plans

« Align with state and regional efforts Race Equity in
Systems Modeling

A Alameda County Office of Homeless Care and Coordination
y¥  Health Care Services Agency

g |E’
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Home Together 2026 Implementation Plan: Goals

Improve
communication and
coordination

Connect Increase

people to needed resources availability of housing

* Prevent homelessness for e Prevent discharge from e Create housing * [mprove messaging and
people most at risk mainstream systems to opportunities throughout information availability
e Rapidly resolve homeless homelessness the county e Clarify governance
episodes * Connect transition aged e Increase independence e Use data to improve
e Prevent returns to youth to youth-targeted and autonomy outcomes
homelessness rapid and supportive e Develop housing for e Build infrastructure to
housing programs people with high service support new and
e Provide neighborhood- needs expanded programs
based access where * Develop housing options
people are most likely to for people with low
lose housing service needs

e Lower programmatic
barriers to crisis services

) Alameda County Office of Homeless Care and Coordination
y¥  Health Care Services Agency



Goals for the Home Together 2026 Implementation Plan

The Plan will highlight needs for adults and families with minor children as well as
other populations of focus:

* Youth

» People fleeing violence
 Veterans

« Seniors

* People with serious mental illnesses and medical needs

Plan will identify:

* metrics for evaluating impact of investments and strategies

* inputs and investments into the homeless system from year to year

Data will be available to share updates with stakeholders

-
E -
7

D
=,

|
EveryOne'

A Alameda County Office of Homeless Care and Coordination
y¥  Health Care Services Agency
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Home Together 2026 Proposed Process and Timeline

Q August 2021 Q November 2021

Update the System Modeling with new
resources and updates to the system

Strategic Planning Committee Kick Off

Facilitate public presentations about the
Home Together 2026 plan

Draft Home Together Plan using data

and analysis from the System Modeling Finalize Home Together 2026 Plan and

update transition to implementation
O September/October 2021 O December 2021
Bla ™
mmgw?va
Alameda County Office of Homeless Care and Coordination

&
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Planning Group Topics

Topics covered in the series of Strategic Planning Committee Meetings include:

* Revisiting input from racial equity analysis focus groups (conducted in
2019-2020)

e Mk " skpus| g g @2k| ® 2k«~ agk« |1 gr ™| c
* Reviewing data updates to the Racial Equity in Homeless System Design

« Comparing goals and methodology to All Home Regional Plan and State
plan requirements

« Reviewing draft language for the Home Together 2026 plan

* Providing input and direction on communications about the Home
Together 2026 Plan

) Alameda County Office of Homeless Care and Coordination
y¥  Health Care Services Agency 73
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Thank You

) Alameda County Office of Homeless Care and Coordination
3¥  Health Care Services Agency
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Questions & Answers

« |f you have any questions, please
enter them in the chat

» For questions that we do not get
to, please send your questions to
iInfo@everyonehome.org.



mailto:info@everyonehome.org

Racial Equity &
Llived Expertise
Update




Our Collective Work

CENTERING RACIAL
CENTERING RACIAL ¥ EQUITY IN HOMELESS
EQUITY IN HOMELESS | SYSTEM DESIGN
SYSTEM DESIGN

Oakland-Berkoloy-Alameda County Continuum of Care




Centering Race Equity

Impact on our Sysiem

What's going on now:

» Updated Coordinated Entry to lower barriers to access to resources and
Lrommlg and expand locations in neighborhoods with high rates of
omelessness

> Project Roomkey prioritization fook into account those most vulnerable to
conTrloqr_’r COVID and ensured race and ethnicity reflected homeless
population

> Emergency Housing Vouchers and Homekey = over 1,000 new housing
placements with racial equity goals and prioritization

» Governance voted to benchmark PIT count diversity as goal for Board
and Committees + creation of Racial Equity Workgroup

» NOFO factors prioritization include racial equity and lived experience

What's on the horizon:

» Governance finalization and recruitment efforts, committees and newly
formed Racial Equity Workgroup

» Race equity data tracking, tfransparency and reporting

» Home Together 2026 Plan/ Systems Modeling to formalize commitment by
all parties by 2022

» Targeted resources to reduce ﬁ'ispgriTies
l1:|A N
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HUD CoC Notice Of
Funding
Opportunities Update




2021 NOFO Highlights

< Alameda County 2021 Total Submission allowed = $43,078,608

% Successful NOFO Launch, Bidder's Conference on September 13™

< Beginner's NOFO Session on September 20

s Focus on Racial Equity & Lived Experience
« Targeted questions and points (6)
«  Anonymous survey of providers
« Recruitment of new providers

% Leveraging non-CoC resources (New projects)

% Partnering with Health Providers (New projects)

% Automating our application process!



\

" EveryOne Counts!

Point In Time Count Update

Katie Haverly,
Director of Research and Data Analyties




What is the Point in Time (PIT) Count?

« A count and survey of
sheltered and unsheltered
people experiencing
homelessness on a single
night in January

 Required by HUD; informs
funding that the county
will receive for homeless
services




How is the PIT Count Done?

 Teams walk/drive
through and observe
every census fract in
Alameda County to
count those that are
unsheltered

« Guides that are currently
homeless or recently
homeless parther with
volunteers to ensure
EveryOne Countsl!




Join us
for the PIT Count!

\
Volunteer N K Provide a Location
to Help Count_--==""/ \ \ & Staff
on Jan 25, ! oy o to collect & hand
/ v == \ out surveys, gifts &
! 222 \ stipends to surveyors
‘; N Donate ™. P 4
J‘% Attend  thank you gifts "~._
community  to support ‘*~~->ﬂ
Recruit planning volunteers
Guides meetings Provide a Location
and for volunteers to
Volunteers gather
g the day of the count
e



Interested in Helping to Make

EveryOne Count?

Visit
everyonehome.org/connect
o connect and
Receive updates
andannouncements

>
57
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https://everyonehome.org/connect/

Questions & Answers

« |f you have any questions, please
enter them in the chat

» For questions that we do not get
to, please send your questions to
iInfo@everyonehome.org.



mailto:info@everyonehome.org

EveryOne Home
Governance Updates

Asof 09.1/7.21




Leadership
Board
Approved
Goverance
Revisions




Our Engagement

STRATEGIC
PLANNING
SESSIONS

STAKEHOLDERS
PARTICIPATED IN 4
STRATEGIC SESSIONS ON
CENTERING RACIAL
EQUITY IN OUR
GOVERNANCE

GOVERNANCE
COMMITTEE

MET WEEKLY;
FACILITATED
BY
CONSULTANTS
. DEVELOPED
PROPOSED
REVISIONS.

LISTENING & LEADERSHIP BOARD
ZOOM DROP MEETINGS
IN SESSION
LISTENING SESSION MET TO PROVIDE
WITH BREAKOUT FEEDBACK, RECEIVE
ROOMS FOR EACH UPDATES AND
STAKEHOLDER APPROVE REVISIONS.
GROUP & A
GENERAL ZOOM

DROP-IN SESSION

Bla ™
'ﬁll 'g\l/eryOne

Septembe

COMMUNITY
MEETING

GOVERNANCE
UPDATE to CoC
MEMBERSHIP



CURRENT GOVERNANCE STRUCTURE

"Ailliil?\l/ery()ne Home

Ending Homelessness
in Alameda County



New Proposed Governance

Structure

( EOH Board of Directors )
(and committees)

EveryOne Home

Youth Action Board

Reimagined Leadership Board

(Name TBD) Champions Council

Lived Funders Council

Experience
Forum

Provider

Forum

Housing Stability & CoC Standards.
Housing Capacity Homelessness Compliance & System Impact
Prevention Funding

Qutreach, Access
& Connections

Key

Line of Authority
Line of Influence and Communication

Directional Flow of Influence/Communication *C omm |tte e hames T B D



New Leadership Board

Composition

1. Person with lived expertise (8 of 25 people 14. Alameda County Health Care Services Agency, Office of Homeless
nomination Committee) Care and Coordination Director (appointed seat)
2. Person with lived expertise 15. Alameda County Social Services Agency (appointed seat)
3. Person with lived expertise 16. Alameda County Housing and Community
o ) Development (represents unincorporated areas, appointed seat)
4. Person with lived expertise
o ) 17. Alameda County Probation (appointed Seat)
5. Person with lived expertise
o ) 18. Public Housing Authority (elected by membership)
6. Person with lived expertise
S ) 19. Representative from nonprofit affordable housing development
7. Person with lived expertise (elected by membership)
8. F;ersct)n with lived expertise (Youth Action Board 20. Non-profit homeless service providers (4 of 28 people, nomination
eat) committee)
?. City of Oakland (appointed seat) 21. Non-profit homeless service providers
10. City of Berkeley (represents Albany and 22. Non-profit homeless service providers

Emeryville, appointed seat)
11. City from the mid-county region(elected from 23. Non-profit homeless service providers

Alameda County Conference of Mayors 24. Advocacy and/or citizen (elected from membership)

12. City from the south-county region(elected from 5

. Poli ff le housi izati
Alameda County Conference of Mayors) olicy advocacy or affordable housing advocacy organization

(elected by membership)

13. City from the east-county region(elected from 2%
Alameda County Conferences of Mayors)

. Chair or co-chair from Racial Equity Workgroup (appointed seat)

27. Chairs of the Commiittees, if different than those serving on the

1] SR Leadership Board (appointed seat)

D
o
'ﬁllﬁ EveryOne
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o Diverse Reﬁresentation Benchmarks

Lived Experience Benchmark

» People with lived experience
would makeup 1/3 of the
membership seats available

» Targeted outreach would be
performed to meet this
benchmark

Racial Diversity Benchmark

* The biennial Point -In-Time
(PIT) Count will determine
the benchmarks for
recruiting People of Color
and Black/African
Americans

» Based upon 2019 data, 65% of
the available seats will be
filled by People of Color and
Black/ African Americans

'.AﬁlﬁigleryOne

Ending Homelessness
in Alameda County



Ovuireach, Access and Coordination

Purpose

The purpose of the Outreach,
Access, and Coordination
Committee is to ensure that
people experiencing
homelessness receive available
services tailored to their
individual needs, and that the
system offers welcoming and
effective points of
engagement. The committee
will coordinate, monitor, and
improve the quality and
effectiveness of outreach,
Coordinated Entry and other
services that connect people to
the homelessness response
system.

-
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EveryOne

Roles

Provide oversight for the
Coordinated Entry System*

Provide oversight for CE related to
prioritization with CE Management
Entity*

Adopt standards of care and
guiding principles*

Report [relevant] HMIS data at least
twice annually to Leadership Board*
Determine costs of complying with
HUD mandates

Ensure all activities are grounded in
racial equity

Track and monitor [relevant] racial
equity targets

Facilitate inclusion of BIPOC-led
organizations in all funding
opportunities

* =required by HUD Continuum of
Care regulations



CoC Standards, Compliance and

Funding
Purpose Roles
The purpose of the CoC - Design, operate, and implement a

Standards, Compliance, and
Funding Committee will be to .
secure HUD and CoC-specific
funding, monitor programmatic
compliance with HUD and CoC-
specific requirements, and
Implement corrective actions as :
directed by the CoC Board (i.e.,

the Leadership Board). The .
committee will coordinate,

monitor, and implement quality
improvement of HUD CoC/ESG- .
funded programs and HMIS; apply
for annual HUD funding;
Iimplement or assure compliance .
with HUD requirements except

those under the purview of th )y
System Impact Committee.  Qff¥&erone

collaborative process for submitting the
CoC application to HUD*

Facilitate inclusion of BIPOC-led .
organizations in all funding opportunities

Implement Project Monitoring
evaluation process*

Monitor and evaluate to improve poor
performance of CoC funded projects*

Notify System Impact Committee and
Leadership Board about poor
performers*

Evaluate outcomes of ESG and CoC
projects and report to HUD*

Adopt written standards for CoC
assistance and ensure compliance*

Determine costs of complying with HUD
mandates

Ensure all CoC activities are grounded in
racial equity

Track and monitor racial equity targets



System Impact

Purpose

The purpose of the System
Impact Committee is to make
sure the system helps people exit
homelessness and become
rehoused quickly. The
committee’s work is to
implement system-level
effectiveness activities, identify
system needs and gaps, and
conduct system modeling. The
group is also responsible for
monitoring and reporting system
performance and timeliness
outcomes; developing and
overseeing prioritization;
identifying system gaps and
needs; and recommending
action for poor performance.

B
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Roles

'ﬁll EveryOne

Consult with local government recipients
on allocations of ESG funds*

Operate an HMIS system in collaboration
with HMIS Lead; ensures it meets system
performance needs*

Approve methodology for Homeless
Count; submit results*

Direct an annual gaps analysis*

Adopt standards of care and guiding
principles*

Monitor system performance outcomes*
Recommend to Leadership Board how to
improve poor performing CoC projects*
Report HMIS data at least twice annually
to Leadership Board

Provide information to jurisdictions that
submit Consolidated Plans

Ensure all activities are grounded in racial
equity

Track and monitor racial equity targets
Facilitate inclusion of BIPOC-led
organizations in all funding opportunities



Housing Stability and Homelessness

Prevention

Purpose

The purpose of the Housing Stability
and Homelessness Prevention
Committee is to ensure that people
experiencing housing crises
including those formerly homeless
can obtain and stably maintain
housing. The committee will also
work to develop strategies and
collaborations to prevent new
homelessness. To achieve these
ambitious goals, the group will
collaborate, coordinate, and
improve the effectiveness of existing
homelessness prevention initiatives;
implement best practices; and plan
proactively for funding and
expansion. P

a|

N
=
EveryOne

Roles

Consult with local government
recipients on allocations of
prevention funding*

Support annual gaps analysis*
Adopt standards of care and
guiding principles*

Report [relevant] HMIS data at least
twice annually to Leadership Board*
Determine costs of complying with
HUD mandates

Develop partnerships and strategies
to prevent new homelessness

Work to expand the range, stock,
and quality of affordable housing
options

Ensure all activities are grounded in
racial equity

Track and monitor racial equity
targets

Facilitate inclusion of BIPOC-led
organizations in all funding
opportunities



Housing Capacity

Purpose

The purpose of the Housing
Capacity Committee is to
manage and increase the
supply of deeply affordable
housing targeted to people
experiencing housing crises. To
achieve these ambitious goals,
the group will acquire funding for
affordable housing, advocate to
target funding to housing
dedicated to households at 10%
or less of AMI, coordinate
funding, track units apart from
and in HMIS, coordinate with
housing authority resources, and
plan proactively for funding and
expansion. B
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Roles

EveryOne

Work to expand the range, stock, and
quality of affordable housing options
and target to people with the lowest
incomes

Consult with local government
recipients on allocations of housing
funds

Collaborate with East Bay Housing
Organizations (EBHO) , local housing
authorities, jurisdictions and housing
developers

Support annual gaps analysis and
reporting about supply*

Ensure all activities are grounded in
racial equity

Track and monitor racial equity targets
Facilitate inclusion of BIPOC-led
organizations in all funding opportunities



Nomination Commitiee Role

 Solicit candidates, review applications,
Inferview candidates and make
recommendations for the following
positions:
» Leadership Board

 Lived Expertise (8 seats)
« Non-profit homeless service providers (4 seats)

« NOFO Committee Members

« Non-appointed/designated Committee
members



Racial Equity Workgroup

Purpose

The purpose of the Racial Equity Workgroup
Is tO ensure that racial equity is centered
across the homelessness response system
and that racially disparate outcomes
around homelessness and housing are
eliminated.




Next Steps

Community Community : ,
Meeting — engagement: ommunity
Ove.r\_/|ew of Video + Q&A Meeting to vote
decisions to Session (TBD;

date (Sept.

Nov/D b
30th) (1 month} ov/December)

Transition Plan:

Staffing, Budget,
Elections, etc.

Summer 2022
LAUNCH!!




Public Comments

We want fo hear from you!
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Special Thank you to our
supporters and partners!

\/ \/S WANDA SCOTT & ASSOCIATES

JBAY Ad¢§:ages

Berkeley Pilgrimage Foundation TIDES ‘




‘Thank you
for joining "us!




