
 

 

        HUD CoC Committee Agenda  

       Tuesday, March 16th, 2021 

     2:00 p.m. - 4:30 p.m. 

 

Zoom Link:  https://us02web.zoom.us/j/82227753659  

Meeting ID: 822 2775 3659 

One tap mobile: +16699006833, 82227753659# US (San Jose) 

 

Meetings are public. Homeless and formerly homeless Alameda County residents are especially 

encouraged to attend.  Public Comment will be taken at the beginning of each meeting and is limited to 2 

minutes per person. Click here to learn more about the public participation policy.  

 

 

1. Welcome (C’Mone Falls, HUD CoC Chair)                         2:00-2:15pm 

2. HUD CoC Public Comment                                      2:15-2:25pm  

3. Approval of Meeting Minutes, #2- 2.16.21                                                 2:25-2:35pm 

             Action Item  

       4.   Committee Survey Review (Ja’Nai)                                                            2:35-2:45pm 

             Update      

       5.   Homeless System Updates (All)                    2:45-3:00pm 

             Update 

       6.  Youth Action Board (Hannah)                                                                    3:00-3:10pm 

             Update                   

      7.    Project Roomkey/ Homekey Updates (Lucy)                                             3:10-3:30pm 

Update  

8. Unsheltered PIT Count                                                                                 3:30-3:50pm 

Discussion                                                                                                                              

9. Sheltered PIT/HIC Count (Patrick/Andy)                                                      3:50-4:10pm 

             Update 

9.   Governance Update (Ja’Nai/Chelsea)                                                         4:10-4:20pm      

      Update 

10.   Announcements and Next Meeting/Agenda                                 4:20-4:25pm        

a. April Meeting: April 20, 2021 2:00-4:30   

https://us02web.zoom.us/j/82227753659
https://us02web.zoom.us/j/82227753659
https://everyonehome.org/wp-content/uploads/2020/07/Public-Participation-Policy.pdf
https://everyonehome.org/wp-content/uploads/2020/07/Public-Participation-Policy.pdf

