
HMIS Oversight Committee 

Wednesday August 15th, 2018 

 

Present: Trevor Mells, Camille Mariategue, Patrick Crosby, Mike Keller, Lara Tannenbaum, Andrew Wicker, Teddie 

Pierce, Juliana Juarez 

1. Welcome and Introductions 

a. Next Meeting: Wednesday September 19th, 9-11AM at EveryOne Home (101 Callan, Suite 230) 

 

2. Purpose of the HMIS Oversight Committee 

a. Roles and Responsibilities: COC, HMIS Lead, HMIS Oversight Committee 

b. Review Roster and Representation 

HMIS Oversight Committee 

Seat Name Organization 

Staff Jessica Shimmin EveryOne Home 

Staff Patrick Crosby HCD- HMIS Lead 

Staff Trevor Mells HCD- HMIS Lead 

HUD COC Committee Andrew Wicker City of Berkeley 

HUD COC Committee Lara Tannenbaum City of Oakland 

Consumer     

Technical/DQ Staff Mike Keller EOCP 

Technical/DQ Staff Juliana Juarez Abode 

End User/Data Entry Camille Mariategue BFHP/APC 

End User/Data Entry Lauren Dupree BFWC 

End User/Data Entry Sage Williams BACS 

    Healthcare for the Homeless 

HCSA/AC3 Robert Ratner HCSA 

HCSA/AC3 Teddie Pierce HCSA 

 

c. Selecting Co-Chairs: will wait until September meeting  

 

3. Clarity Conversion 

a. Progress to date: Teddie 

• Went live May 21st 

• Huge project was done in a quick, clean, and collaborative way. 

• Assessment was available for use by mid-July 

• Working on data exchange with Community Health Record (CHR) 

• Teddie transitioning to work on CHR data exchange at the end of August 

b. Next steps: Patrick 

• Contact information customization and migration is in progress 

• Move In date migration was done incorrectly, has been corrected and migration in progress 

• Services: currently have 1 million services records, service types need to be simplified 

• Case note migration will take place in tandem with services migration 

• Attendance module migration (October or November) 

• Document upload/document readiness 

 

 



 

4. Clarity Training and Licenses 

a. Upcoming Training Dates: Jessie 

i. Tuesday August 14th, HMIS Privacy and Security Training (HCD): 25 participants 

ii. Tuesday August 21st, Clarity New User Training (HCD): 57 scheduled participants. Will take place in 

Hayward and in Lab A&B in Oakland 

iii. Thursday August 23rd, HMIS User Group Meeting (HCD) 

iv. Friday August 24th, CE Assessment Training (EveryOne Home) 

• Desire for a training program that will meet the needs of the system, vs shaping the system around the 

current capacity to provide training. 

• Need 2 or more new user trainings each month 

• Santa Clara provides training weekly, including some training as webinar or online video 

b. Report current license levels: Trevor 

i. Direct Service/Enterprise License: 196 of 330 assigned 

ii. Agency Manager: 29 of 50 assigned 

iii. System Admin: 6 of 6 assigned 

c. Discussion of system training needs and licensing approach (attached document) 

• What role does the HMIS play in our vision of the housing crisis response system? What licensing schema 

will support that vision? 

• Jessie will follow up with surrounding counties to learn more about how they see HMIS supporting their 

system, and the licensing structure they have in place to support that vision. 

• Trevor will provide a presentation on current licensing distribution to offer insight into license 

distribution across agencies, etc. 

 

5. Future agenda topics for prioritization: Jessie 

a. Communication Plan 

b. Training 

c. Ticketing system 

d. HMIS Agency Manager meeting, quarterly, perhaps? 

e. Clarity buildout decisions: document readiness, matching tools, etc 

f. Plan for expanding HMIS participation and users 

g. Recommend a policy and set of procedures to guide decisions about customization, including: 

i. A process through which an agency may request project configuration, custom data fields, and/or 

assessments to be built into the HMIS 

ii. Criteria upon which those requests are evaluated 

iii. Guidance 

h. Data quality review and quality improvement plan 

i. Review Privacy and Security policies and procedures: updating policies, revising procedures, supporting 

rights of consumers, including digital signatures 

j. Ensure compliance with federal requirements: what are they and how do we know we’re compliant? 

k. Data Requests 

l. Additional topics? 



HMIS Oversight Committee 

Wednesday September 26, 2018 

 

Present: Jessica Shimmin, Patrick Crosby, Trevor Mells, Andrew Wicker, Lara Tannenbaum, Mike Keller, Juliana 

Juarez, Camille Mariategue, Melissa Sutton-Dement, Julie Leadbetter, Teddie Pierce 

1. Welcome and Introductions 

a. Ice Breaker: What is one thing the HMIS Oversight Committee could accomplish that would make you 

feel like this committee was really effective? 

b. Next Meeting: Wednesday October 17, 9-11AM at EveryOne Home (101 Callan, Suite 230) 

 

2. Committee Business 

a. Review Roster and Representation (see page 3 of this packet) 

b. Selecting Co-Chairs- will wait to have vacant seats filled 

c. HMIS Oversight Committee Work Plan 

During the next 9 months (through 6/30/2019) we will work toward articulating policies and making 

recommendations on the following areas: 

• User licenses 

• Training program 

• New agency onboarding policy and timeline 

• New project creation policy and timeline 

• Coordinated Entry 

• Communication plan 

• HMIS Team’s 2019 Work Plan, to be approved by HUD COC Committee in December. The below 

workplan priorities were discussed: 

1. Special Reports (e.g. standard reports for funders) 

2. Agency Onboarding 

3. Migration of services and notes 

4. Attendance module/shelterpoint functionality 

5. HMIS Agency Manager role clarification and operationalization 

Topics for future attention include:  

• Ticketing system 

• Data quality review and quality improvement plan 

• Review Privacy and Security policies and procedures: updating policies, revising procedures, supporting 

rights of consumers, including digital signatures 

• Ensure compliance with federal requirements 

• Data Requests 

• HMIS performance review (form, content, and administration) 

 

3. Clarity Conversion Update 

a. Update: Patrick  

• Contact information customization and migration is in progress 

• Move In date migration is in progress 

• Services: currently have 1 million services records, service types need to be simplified 

• Case note migration will take place in tandem with services migration 

• Attendance module configuration (October or November) 

• Document upload/document readiness build out- SCC reviewed a template, comment period 

• Define eligibility criteria and determine responsibility for eligibility data management 

• Develop matching rules in Clarity—matcher workgroup and system coordination committee 
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4. Upcoming Training Dates 

i. Tuesday October 9 HMIS Privacy and Security Training (HCD) 

ii. Tuesday October 16 Clarity New User Training (HCD) 

iii. Thursday September 27th & October 25 HMIS User Group Meeting (HCD) 

iv. November 5th: Coordinated Entry Training (EveryOne Home) 

v. TBD Webinar: Contact Information (EveryOne Home and HCD) 

 

5. Discussion of system licensing and training approach  

Licensing 

• Committee recommends to the CoC Board that we quickly expand the # of licenses 

• For now, EveryOne Home and the HMIS Team will continue to allocate licenses as participating 

agencies request them.   

Presentation on Current License Levels in Alameda County (Trevor) 

• Enterprise License: 239 of 330 assigned as of 9/24 (72%) 

• Agency Manager with Looker: 31 of 50 assigned (62%) 

• System Admin: 6 of 6 assigned 

Licensing in neighboring counties (see page 4 of this packet) 

 

6. New Agency Onboarding 

• What is the process for requesting to join the HMIS? (see document attachments) 

• What are the criteria currently in use to evaluate those requests? (see page 5 of this packet) 

o Agency provides services/resources that are reserved/dedicated for homeless people in Alameda 

County Oversight Committee approves these criteria 

• Review current list of agencies requesting onboarding (see page 6 of this packet) 

 

7. Next Steps 

a. October and November meetings will focus on HMIS Team workplan 

i. HMIS Team 2019 workplan should include development of Agency Manager role/function 

b. HMIS Oversight Committee recommendation to CoC Board to quickly expand the # of licenses 

c. Monthly updates to Oversight Committee on agency onboarding  

d. Support the minimum standard for agency participation: provide services/housing dedicated to 

homeless people in Alameda County 

e. Support allocation of enterprise licenses to agencies as they ask. No criteria imposed (other than a 

participating agency) at this point in time. 
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HMIS Oversight Committee Roster 

Seat Name Organization 

Staff Jessica Shimmin EveryOne Home 

Staff Patrick Crosby HCD- HMIS Lead 

Staff Trevor Mells HCD- HMIS Lead 

HUD COC Committee Andrew Wicker City of Berkeley 

HUD COC Committee Lara Tannenbaum City of Oakland 

Consumer     

Technical/DQ Staff Mike Keller EOCP 

Technical/DQ Staff Juliana Juarez Abode 

End User/Data Entry Camille Mariategue BFHP/APC 

End User/Data Entry Melissa Sutton-Dement BACS 

System Coordination and BNL  Julie Leadbetter EveryOne Home 

RBA or SC Committee    
HCSA/AC3 Robert Ratner HCSA 

HCSA/AC3 Teddie Pierce HCSA 

 
 
HMIS Team Members and Roles 

• Patrick Crosby: Team Lead, participates in planning meetings, conducts training and user meetings, data 

migration, system design 

• Trevor Mells: participates in planning meetings, report development, user training, data migration 

• John Noe: privacy and security training, working on updating forms and revamping the website 

• Andy Duong: privacy and security training, work requests, ticketing system, user liaison 
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Licensing and training support in Alameda County, Santa Clara County, and San Francisco County 
Alameda County: Current license levels 1 user license to every 17 homeless in PIT 

2017 PIT Count=5,629 homeless persons 
330 direct service/enterprise licenses @ $25 monthly/license ($300 annually/license) 
50 agency manager licenses @ $50 monthly/license ($600 annually/license) 
6 system admin licenses @ $150 monthly/license ($1,800 annually/license) 

• Monthly general user training, in person, sometimes at satellite sites  

• Monthly privacy and security training, in person 

• Monthly user group meeting 

• Email registration for all training 
 

Santa Clara County: Current license levels 1 user license to every 15 homeless in PIT 
2017 PIT Count=7,394 homeless persons  
500 direct service/enterprise licenses @ $20 monthly/license ($240 annually/license) 
60 agency manager licenses @ $50 monthly/license ($600 annually/license) 
2 system admin @ $150 monthly/license ($1,800 annually/license) 
Contracts with Bitfocus for System Admin and Training: 

·       Weekly general user training, online 
·       Pre-recorded webinar, Client Consent Training/Privacy and Security 
·       Webinar data analysis training for agency managers 
·       3-4x monthly 60-minute data analysis office hour support 
·       Online registration for all training 

 

San Francisco County: Current license levels 1 clarity user to every 7.5 homeless in PIT 
2017 PIT Count = 7,499 homeless persons 
1,000 direct service/enterprise licenses @$17 monthly/license ($204 annually/license) 
200 agency manager licenses @ $45 monthly/license ($540 annually/license) 
5 system admin@$150 monthly/license 
Contracts with Bitfocus for System Admin and Training: 

·       Weekly general user trainings, online 
·       Webinar data analysis training for agency managers 
·       3-4x monthly 60-minute data analysis office hour support 
·       Online registration for all training  
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Evaluating Agency Requests to Join Alameda County’s HMIS. 
Many agencies have requested permission to join Alameda County’s HMIS during the past year. Some of these agencies 
clearly fit within the purview and goals of the housing crisis response system, while others aren’t as straightforward. 
Given the range of agencies interested in joining the HMIS, it may be useful to ask a set of questions before the 
onboarding process begins to better understand the agency making the request and their needs.  

The below questions could inform decisions about how to expand the HMIS.  
Proposed questions: 

1. Agency Name 
2. Agency Address 
3. Agency Mission Statement 
4. Program Name 
5. Does the program provide services dedicated to homeless people? 

a) If not, how do you anticipate using the HMIS? 
6. Project Type (offer a picklist of options that includes other/please describe) 
7. What is the geographic service area for this program? (list cities/resource zones) 
8. Funder(s) 

a) Eligible populations (Finding sources may require that services are delivered to specific populations: 
adults, chronically homeless, DV victims, families with minor children, HIV, seniors, TAY veterans, etc) 

9. Will the program fill slots through the coordinated entry by-name-list? 
10. How many active user licenses do you anticipate? 

These questions could be formatted as a form given to agencies that express interest in joining the HMIS and could then 
be reviewed and decided at HMIS Oversight Committee meetings. The COC may want to direct the HMIS Oversight 
Committee (and the COC and HMIS Leads in the meantime) that: 

• Agencies can be approved to begin the HMIS onboarding process so long as they provide services dedicated to 
homeless people in Alameda County (questions 5 and 7). The HMIS Lead can make these determinations, 
summarize quarterly all new onboarded agencies to the HMIS Oversight Committee. 

• Agencies can be approved to begin the HMIS onboarding process if they are acting as a coordinated entry access 
point. The HMIS Lead can make these determinations, summarize quarterly all new onboarded agencies to the 
HMIS Oversight Committee. 

• Agencies that do not provide dedicated homeless services would need to explain how they will use the HMIS in 
question 5a. The request and explanation then will be considered by the HMIS Oversight Committee, which will 
make a recommendation to the COC Committee for final approval. 
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Name of Agency 

HMIS 
Point 
Person Contact Personnel 

Agency 
information/address 

Meets 
baseline 
criteria? MOU Sent 

MOU 
Returned Site Visit Status 

ROOTS Trevor 
Noha Aboelata, MD - 
drnoha@rootsclinic.org 

9925 International Blvd, 
Oakland, CA 94603 

Yes 8/29/2018 9/11/2018 9/25/2018 
Working on 
checklist, Oct 
training 

Anthem Blue Cross 
- CA Medicaid 
Health Plan 

John 
Ané Watts - 
ane.watts@anthem.com  

n/a 
No, needs 
further review 

    

Dorothy Day House Andy 
Jennifer Vasquez - 
JVasquez@cityofberkeley.info 

2180 Milvia Street, 2nd 
Floor Berkeley, CA 94704 
510.981-5431 

Yes 9/20/2018   
Waiting on Jenn to 
reply after talks 
with DDH 

APEB Oakland Patrick 
Shirley M. Gainey- 
sgainey@apeb.org 

1322 Webster Street 
Oakland, CA 94612  

Not clear, 
waiting on 
clarification 
from APEB  

    

Shelter, Inc. Trevor 
Trudie Giordano - 
trudie.giordano@shelterinc.org 

1333 Willow Pass Rd., 
Suite 206 Concord, CA 
94520 925.957.7573 

Yes 9/17/2018 9/26/2018 10/11/2018 
waiting on Priv 
Notice 

Men Of Valor 
Academy 

Patrick 
Pastor Jerald K. Simpkins - 
jksimpkins1@gmail.com 

6118 International Blvd, 
Oakland, CA 94621 (510) 
567-1308 

Yes     

Center Point Inc.  Andy 
Wendy Fox - Rankin - 
wfox@cpinc.org 

Alameda Day Reporting 
Center 3333 Telegraph 
Avenue Oakland CA 94609 
(510) 496-5140 

Not clear, 
waiting on 
clarification 
from agency 

   
Waiting on 
EveryOne Home to 
approve 

Downtown Streets 
Team 

John 
Julia Lang - Julia@streetsteam.org   
Jade Milburn - 
jade@streetsteam.org 

22537 Main Street 
Hayward, CA 94541 

Yes     

VA Patrick 
Caitlin Pugh/ Anna Berg / 
Masaki Hirayama 

 

Yes,  
participate in 
the HMIS or 
use for 
lookup? 

    

Tri-City Health John Andrew Navarro  No, needs 
further review 

    

Bananas (OD) Patrick   
Not clear, 
waiting on 
clarification 
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Name of Agency 

HMIS 
Point 
Person Contact Personnel 

Agency 
information/address 

Meets 
baseline 
criteria? MOU Sent 

MOU 
Returned Site Visit Status 

SSA John Andrea Ford  
Not clear, 
waiting on 
clarification 

    

Housing 
Consortium of the 
East Bay 

Andy 
Jacee Santos - 
jsantos@hceb.org 

Housing Consortium of the 
East Bay, Main Office 410 
7th street #203 Oakland 
CA 94607 

Yes 9/19/2018 9/25/2018  MOU sent to Elaine 
for signature 

 



HMIS Oversight Committee 

Wednesday October 17, 2018 

 

Present: Mike Keller, Trevor Mells, Julie Leadbetter, Andrew Wicker, Nic Ming, Teddie Pierce, Camille Mariategue, 

Melissa Sutton Dement, Juliana Juarez, Patrick Crosby 

1. Welcome and Introductions 

• Ice Breaker: What is the most adventurous thing you’ve ever done? 

 

2. Committee Business 

• Next Meeting: Wednesday November 28, 9-11AM at EveryOne Home (101 Callan, Suite 230) 

 

3. Clarity Conversion Update 

• Update: Patrick  

• Contact information customization and migration is in progress 

• Move In date migration is in progress 

• Services: currently have 1 million services records, service types need to be simplified 

• Case note migration will take place in tandem with services migration 

• Attendance module configuration (October or November) 

• Document upload/document readiness build out- SCC reviewed a template, comment period 

• Define eligibility criteria and determine responsibility for eligibility data management 

• Develop matching rules in Clarity—matcher workgroup and system coordination committee 

 

4. Update on licensing and training  

Licensing 

HMIS Oversight Committee recommendation to expand licenses was approved by the CoC Committee. CoC will 

write a letter directing the HMIS Lead to use new or existing funds to purchase licenses in order to keep pace with 

the expansion of HMIS. 

Presentation on Current License Levels in Alameda County (Trevor) 

• Enterprise License: 238 of 330 assigned as of 10/12 (72%) 

• Agency Manager with Looker: 31 of 50 assigned as of 10/12 (62%) 

• System Admin: 6 of 6 assigned as of 10/12 

Training 

• Thursday November 8th HMIS Privacy and Security Training (HCD) 

• Thursday November 8th Clarity New User Training (HCD) 

• Thursday October 25 HMIS User Group Meeting (HCD) 

• November 1st: Agency Manager/Looker Training (HCD) 

• November 5th: Coordinated Entry Training (EveryOne Home) 

• TBD Webinar: Contact Information (EveryOne Home and HCD) 

 

5. New Agency Onboarding 

• Update on Agencies being onboarded and status 

 

6. HMIS Team workplan:  

• Oct-December 2018: finish migration, APR cleanup, HIC, LSA, Agency onboarding 

• Organize the lists of tasks thematically? Or in some way to show relationships 

• Consider using a quarterly timeline vs monthly- bigger more generalized buckets vs smaller more specific 

• Add plans to expand training, supervision, agency manager role development 
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• Suggestion to use current task list and divide up in order to understand the proportion of time taken up 

by each set of activities. 

• Suggestion to add deadlines and who set them (i.e. HUD) 

•  For Oversight Committee to consider: how should the HMIS Team handle the day to day requests made of 

them? 

 

7. Next Steps 

• HMIS Team will continue to work on the work plan  

• EveryOne Home will, at the direction of the committee, bring a draft form for vetting agencies that wish 

to join the HMIS as well as a more detailed description of the organizations on the list. 

• EveryOne Home will, at the direction of the committee, bring a proposal for an expanded training plan 

informed by the HMIS Oversight Workgroup that met and the CESH pricing. 

 

HMIS Oversight Committee Roster 

Seat Name Organization 

Staff Jessica Shimmin EveryOne Home 

Staff Patrick Crosby HCD- HMIS Lead 

Staff Trevor Mells HCD- HMIS Lead 

HUD COC Committee Andrew Wicker City of Berkeley 

HUD COC Committee Lara Tannenbaum City of Oakland 

Consumer     

Technical/DQ Staff Mike Keller EOCP 

Technical/DQ Staff Juliana Juarez Abode 

End User/Data Entry Camille Mariategue BFHP/APC 

End User/Data Entry Melissa Sutton-Dement BACS 

System Coordination and BNL  Julie Leadbetter EveryOne Home 

RBA or SC Committee    
HCSA/AC3 Robert Ratner HCSA 

HCSA/AC3 Teddie Pierce HCSA 

 
HMIS Team Members and Roles 

• Patrick Crosby: Team Lead, participates in planning meetings, conducts training and user meetings, data 

migration, system design 

• Trevor Mells: participates in planning meetings, report development, user training, data migration 

• John Noe: privacy and security training, working on updating forms and revamping the website 

• Andy Duong: privacy and security training, work requests, ticketing system, user liaison 

Staff Time Work Days Holidays Use or Lose Vacation Sick Actual Available 

Patrick 261 10 11 15 5 220 

Trevor 261 10 11 15 5 220 

Andy 261 10 11 15 5 220 

John 261 10 11 15 5 220 

Total Staff Days 1044 40 44 60 20 880 

Assumptions 261 10 11 15 5   
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Name of Agency 

HMIS 
Point 
Person Contact Personnel Agency information/address 

Meets 
baseline 
criteria? MOU Sent 

MOU 
Returned Site Visit Status 

ROOTS Trevor 
Noha Aboelata, MD - 
drnoha@rootsclinic.org 

9925 International Blvd, Oakland, 
CA 94603 

Yes 8/29/2018 9/11/2018 9/25/2018 
Working on 
checklist, Oct 
training 

Anthem Blue Cross 
- CA Medicaid 
Health Plan 

John 
Ané Watts - 
ane.watts@anthem.co
m  

n/a 
No, needs 
further review 

    

Dorothy Day House Andy 
Jennifer Vasquez - 
JVasquez@cityofberkele
y.info 

2180 Milvia Street, 2nd Floor 
Berkeley, CA 94704 510.981-5431 

Yes 9/20/2018    

APEB Oakland Patrick 
Shirley M. Gainey- 
sgainey@apeb.org 

1322 Webster Street Oakland, CA 
94612  

Waiting on 
agency 

    

Shelter, Inc. Trevor 
Trudie Giordano - 
trudie.giordano@shelte
rinc.org 

1333 Willow Pass Rd., Suite 206 
Concord, CA 94520 925.957.7573 

Yes 9/17/2018 9/26/2018 10/11/2018 
waiting on Priv 
Notice 

Men Of Valor 
Academy 

Patrick 
Pastor Jerald K. 
Simpkins - 
jksimpkins1@gmail.com 

6118 International Blvd, Oakland, 
CA 94621 (510) 567-1308 

Yes     

Center Point Inc.  Andy 
Wendy Fox - Rankin - 
wfox@cpinc.org 

Alameda Day Reporting Center 
3333 Telegraph Avenue Oakland 
CA 94609 (510) 496-5140 

Waiting on 
agency 

    

Downtown Streets 
Team 

John 

Julia Lang - 
Julia@streetsteam.org   
Jade Milburn - 
jade@streetsteam.org 

22537 Main Street Hayward, CA 
94541 

Yes     

VA Patrick 
Caitlin Pugh/ Anna Berg 
/ Masaki Hirayama 

 Yes    Already on the 

HMIS MOU…  

Tri-City Health John Andrew Navarro  No, needs 
further review 

    

Bananas (OD) Patrick   Haven’t seen 
the request  

    

SSA John Andrea Ford  Haven’t seen 
the request 

    

Housing 
Consortium of the 
East Bay 

Andy Jacee Santos - 
jsantos@hceb.org 

Housing Consortium of the East 
Bay, Main Office 410 7th street 
#203 Oakland CA 94607 

Yes 9/19/2018 9/25/2018   
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HMIS Work Plan 2019 

Project Support Ticket Subject 
Estimated 
Days 

Percent of 
Staff Time Priority 

Finish BNL   CES 3 1.1%   

Modify BNL   CES 10 2.3%   

Create Matcher Tools   CES 20 0.3%   

Modify Contact Information   CES 3 0.6%   

Build Contact Information Report   CES 5 2.3%   

Create Document Collection Model   CES 20 3.4%   

Define Eligibility Criteria   CES 30 1.6%   

Define Attendance Module Criteria   CES 14 3.4%   

Collect Eligibility Data   CES 30 1.6%   
Build Screens for Eligibility 
Information   CES 14 0.8%   
Build Screens for Attendance 
Module Information   

CES, 
HMIS 7 0.9%   

Onboard - ROOTS 
HMIS-410, HMIS-741, 
HCRS-57 

CES, 
HMIS 8 0.9%   

Onboard - Anthem HMIS-245, HCRS-79 
CES, 
HMIS 8 0.9%   

Onboard - Dorothy Day HMIS-589 
CES, 
HMIS 8 0.9%   

Onboard - APEB HMIS-667, HCRS-55 
CES, 
HMIS 8 0.9%   

Onboard - Shelter Inc. HMIS-747, HCRS-69 
CES, 
HMIS 8 0.9%   

Onboard - Men Of Valor HCRS-49 
CES, 
HMIS 8 0.9%   

Onboard - Center Point HCRS-38 
CES, 
HMIS 8 0.9%   

Onboard - Downtown Streets Team HCRS-30 
CES, 
HMIS 8 0.9%   

Onboard - VA   
CES, 
HMIS 8 0.9%   

Onboard - Tri-City Health HCRS-76 
CES, 
HMIS 8 0.9%   

Onboard - Bananas (OD)   
CES, 
HMIS 8 0.9%   

Onboard - SSA   
CES, 
HMIS 8 0.9%   

Onboard - Housing Consortium of 
the East Bay HMIS-709, HCRS-29 

CES, 
HMIS 8 0.9%   
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Project Support Ticket Subject 

Estimated 
Days 

Percent of 
Staff Time Priority 

Onboard - STAIR Center   
CES, 
HMIS 8 0.9%   

Onboard - Tri Valley   
CES, 
HMIS 8 2.3%   

Collect Attendance Data   HMIS 20 1.7%   

Create schema for services   HMIS 15 1.7%   

Update Policies and Procedures   HMIS 15 0.3%   

Update Agency On-board files   HMIS 3 0.3%   
Complete Contact Information 
forms   HMIS 3 2.4%   

Build How-to Training Modules   HMIS 21 0.1%   

Add New Projects - BOSS HCRS-77 HMIS 0.5 0.1%   

Add New Project - LMC   HMIS 0.5 0.1%   

Add New Project - BFHP   HMIS 0.5 0.1%   

Add New Project - Abode   HMIS 0.5 0.1%   

Configure Services - BOSS   HMIS 0.5 0.1%   

Configure Services - Abode   HMIS 0.5 0.1%   

Configure Services - BFHP   HMIS 0.5 0.1%   

Configure Services - BACS   HMIS 0.5 0.3%   

Reload Move-in Date Records   Migration 3 0.3% 4 

Fix File Upload locations   Migration 3 6.8% 3 

Migrate Services   Migration 60 3.4% 1 

Migrate Casenotes   Migration 30 0.6% 2 

Migrate Contacts   Migration 5 1.7% 5 
Build Eligibility Test Scenarios in 
Training DB   CES 15 0.0%   

Total     470 52.3%   
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Recurring Tasks           

Task Interval Staff days per month 
Percent of 
Staff Time 

Time 
Frame 

Privacy and Security Training Monthly John, Andy 1.5 0.2%   

Software Training Monthly Patrick, Trevor 1.5 0.2%   

State ESG Reporting Annual Patrick, Trevor 2.0 0.2%   

HMIS APR Annual Patrick 3.0 0.3%   

HMIS NOFA Application Annual Patrick 3.0 0.3%   

CoC NOFA Application Annual Patrick 10.0 1.1%   

Longitudinal Systems Analysis Annual Patrick, Trevor 10.0 1.1%   

Point-In-Time Count Annual Trevor 15.0 1.7%   

Housing Inventory Chart Annual Trevor 15.0 1.7%   

Unsheltered Homeless Count Annual All 5.0 0.6%   

Housing Element Annual Patrick, Trevor 7.0 0.8%   

Whole Person Care Data Exchange Monthly Patrick 1.0 0.1%   

Realignment Housing Program Annual Report Annual Patrick, Trevor 7.0 0.8%   

Realignment Housing Program Monthly Report Monthly Patrick, Trevor 1.0 0.1%   

RBA Reporting Monthly Trevor 2.0 0.2%   

System Performance Measures Annual Report Annual Patrick, Trevor 5.0 0.6%   

Data Quality Monitoring Ongoing John 2.0 0.2%   

Data Quality Improvement Training Ongoing John, Andy 5.0 0.6%   

Performance Monitoring Ongoing John, Andy 5.0 0.6%   

User Technical Support As needed All 5.0 0.6%   

Vendor Technical Support As needed All 2.0 0.2%   

Project Configuration As needed All 1.0 0.1%   

Service Configuration As needed All 1.0 0.1%   

Training Scheduling Ongoing Andy 5.0 0.6%   

SSA Youth Study Extract Annual Patrick 7.0 0.8%   

HUD Standards Change Update Annual All 10.0 1.1%   

Totals     132.0 15.0%   

 



HMIS Oversight Committee 

Wednesday November 28, 2018 

 

Present: Juliana Juarez, Camille Mariategue, Mike Keller, Melissa Sutton Dement, Robert Ratner, Teddie Pierce, 

Andrew Wicker, Lara Tannenbaum, Julie Leadbetter, Patrick Crosby, Trevor Mells, Jessie Shimmin 

Welcome and Introductions 

• Ice Breaker: Best thing you ate over Thanksgiving wknd! 

 

2. Committee Administrative Business 

• Next Meeting: Wednesday December 19, 9-11AM at EveryOne Home (101 Callan, Suite 230) 

• Working Group Friday November 305h 9-12 to address services issues 

• Workplan: to CoC in January 

• HUD issued HMIS Capacity Building NOFA- doesn’t sound like our CoC will be competitive 

 

3. HMIS Team workplan: see page 2-3 

 

4. Updates 

• Migration updates can be found on page 4 

• Licenses & training updates can be found on page 4 

• Agency onboarding updates can be found on pages 5-6 

 

5. Next Steps 

• Please let Jessie know if items/topics were missed when consolidating the group brainstorm into the 

digital workplan on pages 2-3 

• Jessie to follow up with SF and SC counties to find out more about their HMIS staffing structure 

• HMIS team will prepare the following for the December meeting: 

i.  What additional resources (staff and otherwise) would be required to achieve the work outlined 

on pages 2-3? 

ii. What amount of the workplan on pages 2-3 could be completed with the existing staff? 

iii. Add start and end dates for the workplan projects 

 

 

 

 

 

 

 

 

 



HMIS Team Workplan 

What 
Q1 
Status/Notes 

Q2 
Status/Notes 

Q3 
Status/Notes 

Q4 
Status/Notes 

Start 
Date Deadline 

Coordinated Entry 

Document upload and document readiness reporting             

Housing Plan/Goal Plan             

Housing Preferences Assessment             

Housign Status update             

DV provider integration             

Tool to track matching (i.e. dates, resource, accepted/declined)             

Contact attempts to support active/inactive status             

Housing Crisis Assessment             

Expand BNL matching report to include eligibility             

Resource inventory and live capacity display (how many shelter beds, 
etc)             

Referrals to available resources driven by eligibility             

Care connect special assessment             

Training 

Expanding learning opportunities for new users (2-4x per month)             

Expand larning opportunities for existing users to include special 
topics, data quality, custom reporting, etc             

Develop Clarity user guide             

More accessible P&S training (online or train the trainer)             

Written training materials             

Communications 

HMIS website update and upkeep             

news updates (new tools, procedures, policies)             

ticketing system              

HMIS Lead to CoC             

Onboarding and licenses 

Onboarding new agencies- esp Emergency Shelters and PSH (4 per 
quarter or more)             

Buy and configure licenses to keep pace with user demand             

Looker licenses (is this HMIS Oversight role to develop policy?)             

Develop agency manager role             

Onboard new users             
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Data Migration 

Complete data migration from service point             

Data Integration, Analysis, and Reporting 

Data integration with outside sources (i.e. SHIE, SSA, etc)             

Outreach location reporting             

Statewide HMIS             

Data sharing guides/policies (maybe this is HMIS oversight?)             

Demographic reports             

Reporting dashboards (RBA? Or something distinct from RBA?)             

Project and Services Setup 

Path and HRC Project Setup             

Project naming cleanup             

Build standard services framework             

Custom/non-HUD required data collection             

HMIS Administration and CoC HMIS Backbone 

              

              

              

              

Data Quality and Improvement 

QI Plan             
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Clarity Conversion Update from Patrick 

• Contact information customization and migration is in progress 

• Move In date migration is in progress 

• Services: currently have 1 million services records, service types need to be simplified 

• Case note migration will take place in tandem with services migration 

• Attendance module configuration  

• Document upload/document readiness build out- SCC reviewed a template, comment period 

• Define eligibility criteria and determine responsibility for eligibility data management 

• Develop matching rules in Clarity—matcher workgroup and system coordination committee 

 

Update on licensing and training  

Licensing 

• Enterprise License: 272 of 330 assigned as of 11/26 (82%) 

• Agency Manager with Looker: 33 of 50 assigned as of 11/26 (66%) 

• System Admin: 6 of 6 assigned as of 11/26 

Training Schedule 

• Tuesday December 11th HMIS Privacy and Security Training (HCD) 

• Tuesday December 11th Clarity New User Training (HCD) 

• TBD: HMIS User Group Meeting (HCD) 

• TBD Webinar: Contact Information (EveryOne Home and HCD) 

• February 2019: Coordinated Entry Assessor Training (EveryOne Home) 

 

New Agency Onboarding (see below)
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HMIS 
Ticket 
# 

Name of 
Agency 

HMIS 
Point 
Person Contact Person 

Agency 
information/address 

Meets 
baseline 
criteria MOU Sent 

MOU 
Returned Site Visit Status 

HMIS-
245, 
HCRS-
79 

Anthem Blue 
Cross - CA 
Medicaid 
Health Plan 

John 
Ané Watts 
ane.watts@anthem.com  

n/a No        Referred to HCSA 

HMIS-
589 

Dorothy Day 
House 

Andy 
Jennifer Vasquez 
JVasquez@cityofberkele
y.info 

2180 Milvia Street, 2nd 
Floor Berkeley, CA 
94704 510.981-5431 

Yes 9/20/2018 10/11/2018   
Pending phone call 
with Jennifer 

HMIS-
667, 
HCRS-
55 

APEB 

Oakland 
Patrick 

Shirley Gainey 
sgainey@apeb.org 

1322 Webster Street 

Oakland, CA 94612  
        

EOH sent form on 
11/2 

HMIS-
747, 
HCRS-
69 

Shelter, Inc. Trevor 
Trudie Giordano 
trudie.giordano@shelter
inc.org 

1333 Willow Pass Rd., 
Suite 206 Concord, CA 
94520 925.957.7573 

Yes 9/17/2018 9/26/2018 10/11/2018 
waiting on Priv 
Notice 

HCRS-
49 

Men Of 

Valor 

Academy 

Patrick 

Pastor Jerald K. 

Simpkins - 

jksimpkins1@gmail.co

m 

6118 International 
Blvd, Oakland, CA 
94621 
 (510) 567-1308 

Yes       
EOH sent form on 
11/2 

HCRS-
38 

Center Point 
Inc. Alameda 
Day 
Reporting 
Center  

Andy 
Wendy Fox – Rankin 

wfox@cpinc.org 

3333 Telegraph Avenue 
Oakland CA 94609 
(510) 496-5140 

        
Jessie requested 
form, waiting for 
reply 

HCRS-
30 

Downtown 
Streets Team 

John 

Julia Lang 

Julia@streetsteam.org  

Jade Milburn 

jade@streetsteam.org 

22537 Main Street 
Hayward, CA 94541 

Yes 10/5/2018 10/26/2018   
MOU signed by 
EOH and HCD 

  VA Patrick 
Caitlin Pugh/ Anna Berg 
/ Masaki Hirayama 

  Yes         

HCRS-
76 

Tri-City 
Health 

John Andrew Navarro           

On hold pending 
System 
Coordination 
Committee 
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Bananas 
(OD) 

Patrick             
EOH hasn't seen 
this request 

HCRS-
78 

SSA John Andrea Ford           
EOH sent form on 
11/2 

HMIS-
709; 
HCRS-
29 

Housing 
Consortium 
of the East 
Bay 

Andy 
Jacee Santos - 
jsantos@hceb.org 

 410 7th street 
#203 Oakland CA 
94607 

Yes 9/19/2018 9/25/2018   
On site visit 
completed 

HCRS-
85 

Family 
Bridges 

  
Carrie Lau 

168 11th St, Oakland, 
CA 94607 

          

  STAIR Center Trevor             
EveryOne Home: 
Is this an agency 
or program? 

HMIS-
410, 
HMIS-
741, 
HCRS-
57 

ROOTS Trevor 
Noha Aboelata, MD - 
drnoha@rootsclinic.org 

9925 International 
Blvd, Oakland, CA 
94603 

Yes 8/29/2018 9/11/2018 9/25/2018 Complete 

 

 



HMIS Oversight Committee 

Wednesday December 19th, 2018 

 

 

 

Present: Mike Keller, Juliana Juarez, Camille Mariategue, Trevor Mells, Julie Leadbetter, Patrick Crosby, Robert 

Ratner, Andrew Wicker, Teddie Pierce, Jessica Shimmin 

Welcome and Introductions 

 

1. Committee Administrative Business 

• Next Meeting: Wednesday January 16, 9-11AM at EveryOne Home (101 Callan, Suite 230) 

• Point In Time Shelter Count and HIC are coming up, email Trevor with any changes in the past year 

related to shelter/transitional housing capacity.  

 

2. HMIS Team workplan: See pages 2-4 of this packet 

• HMIS Team’s request for help prioritizing: 

o Services Migration (6 votes) 

o Training tools/Job Aids (4 votes) 

o AC3 user workflow in Clarity + user manual (3 votes) 

o Attendance Module/Vacancy and Matching to open slots (3 votes) 

o BNL Matching tracking tools and user guide (3 votes) 

o Document upload and reporting (2 votes) 

o Vets BNL (2 votes) 

o Communication strategy (1 vote) 

o Data integration/export (1 vote) 

o New Fields/Custom data collection (1 vote) 

• The above prioritizing exercise lead to a discussion of custom data collection. We’ve been relying on 

assessments as a way to collect custom information outside of the HUD data workflow. Examples of this custom 

data collection includes the CE Assessment, Contact Assessment, the planned Housing Status Assessment. These 

are separate from the HUD project enrollment, update, and exit workflow. But, reporting from assessments is 

not proving to be simple or reliable. These challenges may require a change in strategy related to the structure 

of custom data collection, including coordinated entry. This is a big project. 

• What work can we move ahead with in the first quarter? 

o Services Migration: finish in Q1, working group will provide a draft framework in January 

o Collecting Inventory and Eligibility information at the provider level: UC Berkeley student team will begin 

this work 

o Attendance Module Pilot: EOCP/Mike Keller will explore the possibility of hosting a pilot  

o Finalize document upload structure/labeling and provide training 

o Training tools/Job Aids/Communication: Jessie will draft a memo recommending a training plan and 

increased capacity for review in January, Robert will follow up with Linda 

 

3. Updates 

• Migration updates can be found on page 5 

• Licenses & training updates can be found on page 5 

• Agency onboarding updates can be found on pages 6-7



HMIS Team Workplan 

What Q1 Status/Notes 
Q2 
Status/Notes 

Q3 
Status/Notes 

Q4 
Status/Notes 

Start 
Date Deadline 

Coordinated Entry 

Document upload and document readiness reporting 
Start with document 
upload and training           

Housing Plan/Goal Plan             

Housing Preferences Assessment             

Housing Status update             

DV provider integration             

Tool to track matching (i.e. dates, resource, 
accepted/declined)             

Contact attempts to support active/inactive status             

Housing Crisis Assessment             

Expand BNL matching report to include additional 
eligibility criteria             

Resource inventory and live capacity display (how many 
shelter beds, etc) 

Mike Keller to 
expore piloting 
attendance module 
at EOCP           

Referrals to available resources driven by eligibility 

Berkeley group will begin by 
documenting inventory and eligibility 

criteria at the provider level         

AC Care Connect special assessment and report to 
eliminate companion spreadsheets             

Training 

Expanding learning opportunities for new users (2-4x 
per month) Pursue resources 

for training support: 
Jessie to bring 

training plan memo 
to HMIS oversight in 
January, Robert to 

follow up with 
Linda. 

          

Expand learning opportunities for existing users to 
include special topics, data quality, custom reporting, 
etc           

Develop Clarity user guide           

More accessible P&S training (online or train the 
trainer)           

Written training materials           
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Communications 

HMIS website update and upkeep             

news updates (new tools, procedures, policies)             

ticketing system              

HMIS Lead to CoC             

Onboarding and licenses 

Onboarding new agencies- esp Emergency Shelters and 
PSH (4 per quarter or more)             

Buy and configure licenses to keep pace with user 
demand 

Memo sent to Linda 
and Riley (12/19) 
with CoC 
Committee's 
recommendation.           

Looker licenses (is this HMIS Oversight role to develop 
policy?)             

Develop agency manager role             

Onboard new users             

Data Migration 

Complete data migration from service point Complete during Q1           

Data Integration, Analysis, and Reporting 

Data integration with outside sources (i.e. SHIE, SSA, 
etc)             

Outreach location reporting             

Statewide HMIS             

Data sharing guides/policies (maybe this is HMIS 
oversight?)             

Demographic reports             

Reporting dashboards (RBA? Or something distinct 
from RBA?)             

Project and Services Setup 

Path and HRC Project Setup             

Project naming cleanup             

Funder Reporting: Care Connect             

Build standard services framework Complete during Q1           

Custom/non-HUD required data collection             
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HMIS Administration and CoC HMIS Backbone 

NOFA Application Support             

Annual Performance Support             

Longitudinal Systems Analysis             

Housing Inventory Chart Q1 work!           

Point in Time Count Q1 work!           

System Performance Measures             

Consolidated Annual Performance Report             

              

              

              

              

Data Quality and Improvement 

QI Plan             

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

Clarity Conversion Update from Patrick  

• Contact migration was completed in November 
• Move in date migration was completed in October 
• Services Working Group tackling the simplification of service categories 
• Case note migration will take place in tandem with services migration 
• Attendance module configuration? 

 
Update on licensing and training  

Licensing 

• Enterprise License: 259 of 330 assigned as of 12/11 (78%) 

• Agency Manager with Looker: 33 of 50 assigned as of 12/11 (66%) 

• System Admin: 6 of 6 assigned as of 12/11 

Training Schedule  

• Tuesday January XX HMIS Privacy and Security Training (HCD) 

• Tuesday January XX Clarity New User Training (HCD) 

• TBD: HMIS User Group Meeting (HCD) 

• TBD Webinar: Contact Information (EveryOne Home and HCD) 

• February 2019: Coordinated Entry Assessor Training (EveryOne Home) 

Update from December Trainings 

• December 11 Privacy and Security Training: 13 attended out of 23 registrants; ROOTS 4 no-show, BOSS 1 
no-show, SVDP 2 no-show, Abode 2 no-show, Shelter Inc 1 no-show 

• December 11th Clarity New User Training: 31 attended out of 49 registrants 
 

New Agency Onboarding (see p 3-4) 
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HMIS 
Ticket 
# 

Name of 
Agency 

HMIS 
Point 
Person Contact Person 

Agency 
information/address 

Meets 
baseline 
criteria MOU Sent 

MOU 
Returned Site Visit Status 

HMIS-
589 

Dorothy Day 
House 

Andy 
Jennifer Vasquez 
JVasquez@cityofberkele
y.info 

2180 Milvia Street, 2nd 
Floor Berkeley, CA 
94704 510.981-5431 

Yes 9/20/2018 10/11/2018   
Pending phone call 
with Jennifer 

HMIS-
667, 
HCRS-
55 

APEB 

Oakland 
Patrick 

Shirley Gainey 
sgainey@apeb.org 

1322 Webster Street 

Oakland, CA 94612  
        

EOH sent form on 
11/2 

HCRS-
49 

Men Of 

Valor 

Academy 

Patrick 
Jerald K. Simpkins 

jksimpkins1@gmail 

6118 International 
Blvd, Oakland, CA 
94621(510) 567-1308 

Yes       
EOH sent form on 
11/2. Realignment 
TH? 

HCRS-
38 

Center Point 
Inc. Alameda 
Day 
Reporting 
Center  

Andy 
Wendy Fox – Rankin 

wfox@cpinc.org 

3333 Telegraph Avenue 
Oakland CA 94609 
(510) 496-5140 

        
Jessie requested 
form, waiting for 
reply 

HCRS-
30 

Downtown 
Streets Team 

John 

Julia Lang 

Julia@streetsteam.org  

Jade Milburn 

jade@streetsteam.org 

22537 Main Street 
Hayward, CA 94541 

Yes 10/5/2018 10/26/2018   
MOU signed by 
EOH and HCD 

  VA Patrick 
Caitlin Pugh/ Anna Berg 
/ Masaki Hirayama 

  Yes       
Existing MOU 
requested from 
HCD 

HCRS-
76 

Tri-City 
Health 

John Andrew Navarro           

On hold pending 
System 
Coordination 
Committee 

  
Bananas 
(OD) 

Patrick             
EOH hasn't seen 
this request 

HCRS-
78 

SSA John Andrea Ford           Form sent 11/2 

HMIS-
709; 
HCRS-
29 

Housing 
Consortium 
of the East 
Bay 

Andy 
Jacee Santos - 
jsantos@hceb.org 

410 7th street #203  
Oakland CA 94607 

Yes 9/19/2018 9/25/2018   
site visit complete, 
MOUs signed 
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HCRS-
85 

Family 
Bridges 

  
Carrie Lau 

168 11th St, Oakland, 
CA 94607 

 No       
 Homelessness is 
not an eligibility 
criterion  

HMIS-
245, 
HCRS-
79 

Anthem Blue 
Cross - CA 
Medicaid 
Health Plan 

John 
Ané Watts 
ane.watts@anthem.com  

n/a No        Referred to HCSA 

  STAIR Center       No       
Not an agency. 
Already configured 
as a project. 

HMIS-
410, 
HMIS-
741, 
HCRS-
57 

ROOTS Trevor 
Noha Aboelata, MD - 
drnoha@rootsclinic.org 

9925 International 
Blvd, Oakland, CA 
94603 

Yes 8/29/2018 9/11/2018 9/25/2018 Complete 

HMIS-
747, 
HCRS-
69 

Shelter, Inc. Trevor 
Trudie Giordano 
trudie.giordano@shelter
inc.org 

1333 Willow Pass Rd., 
Suite 206 Concord, CA 
94520 925.957.7573 

Yes 9/17/2018 9/26/2018 10/11/2018 Complete 

 

 


