Results-Based Accountability Committee:
Notes
September 14, 2020
Attendees: Heather Greaux (Open Heart Kitchen), Ja’Nai Aubry (EveryOne Home), Karen Erickson
(Catholic Charities of the East Bay), Julian Leiserson (Abode Services), Mike Keller (East Oakland
Community Project), Mark Walker (Swords to Plowshares), Michael Drane (Alameda County HCD), Jessie
Shimmin (EveryOne Home), Sharon Osterweil (Lifelong Medical), Patrick Crosby (Alameda County HCD),
Brittany Carnegie (City of Berkeley), and Alexis Lozano (EveryOne Home).

1. Welcome and Introductions
• RBA Committee is an open committee and welcomes participation from anyone
committed to learning and implementing the RBA framework
• Next RBA Meeting: 2-3:30 PM on Monday October 5, @ ZOOM Virtual Meeting.
Updated meeting schedule here.
2. Update on COVID-19 Homeless Response
• Since the committee last met, a new hotel has opened in the City of Livermore to
operate as interim housing for persons experiencing homelessness. All hotels are
coming to full capacity and providers have been working with clients to get into housing.
This includes getting clients document ready and connected to services. Through the
state Project Homekey funding, two buildings have been acquired in Alameda County to
convert to permanent housing.
3. Homeless Point-in-Time Count Update
• HUD has not provided updated guidance on how to proceed with biennial Point-inTime Counts. Since the enumeration typically takes place in January, EveryOne Home
is proceeding with planning efforts but anticipate there will be changes to the
methodology due to COVID-19. Jessie will be in touch with participating organizations
by the end of September.
4. CoC NOFA Scoring in Local Renewal Application
• The committee reviewed several of the objective criteria from the FY19 Local Renewal
Applications for Continuum of Care funding. In reviewing the criteria, the committee
also reviewed the scoring, point values, and results from last year. They also were able
to compare how our objective criteria compared to other communities. Given that there
has been no announcement yet from HUD on this year’s local process, the committee

will continue this conversation next month and determine if there are opportunities to
refine the scoring in the next NOFA round.

