
 

 

 

HUD CoC Committee – Meeting #2 
2/18/20– 2:00 – 3:30 pm 
Address: 101 Callan Ave., Suite 230, San Leandro CA 94577 
Conference Call: Dial-in Number: (267) 930-4000 
Participants: 016-849-107 

AGENDA 
 

All HUD CoC Committee Meetings are public. Homeless and Formerly Homeless Alameda County residents are encouraged to 
attend. Public Comment will be taken at the beginning of each meeting and is limited to 2 minutes per person. 

 

Goals for The Meeting 

• Public Comment, if any 

• 2020 HHAP Funding, CoC funding recommendations, and Administrative Entity’s designation approval 

• Review HMIS Data Quality Plan 

• Review Coordinated Entry Management Entity process 

• 2020 HUD CoC Committee Retreat Planning update 

• Other Updates/Announcements and Next Meeting/Agenda reminder 
 
 

# Item Purpose Time 

1 Welcome and Introductions 
– Doug Biggs, HUD CoC 
Committee Chair 

• Welcome and introductions and roll call 

 

2:00 – 2:05 pm 
• Attendance: C’Mone Falls, Andrew Wicker, Doug Biggs, 

Marnelle Timson, Ja’Nai Aubry, 
 

• Public: Brandy Mays (Intern at SSA) 
 

• Staff: Jessica Shimmin, Dorcas Chang   
 

• The committee did not reach quorum so it will not be 
approving any items at this meeting.  

2 Public Comment • Public addresses HUD CoC Committee 2:05 – 2:15 pm 
None 



 

 

3 Retreat Planning update 
UPDATE 

• Review planning and preparation for retreat 

• Discuss reasons for postponing 
Set new retreat date 

2:15 –2:35 pm 
• Retreat is postponed mainly because the committee will 

need staff support.  
 

• As the committee holds off the retreat, the racial equity 
groups will become more developed by the time the retreat 
happens.  

 
• There are conversations about modifying the CoC Director 

position happening.  

4 Update on efforts to bring 
HMIS into compliance by April 
1 – Jessie UPDATE 

• HMIS Updates and Next Steps 2:35 – 2:50 pm 
• The Administrative Management Options document includes 

what the management structures are, how they work, and 
roles and responsibilities. It goes through options such as 
keeping the HMIS Lead at Housing and Community 
Development (HCD), moving it to another county entity, 
contracting with BitFocus or sending out an RFP for a new 
agency.  It lists the strength and weaknesses of the different 
approaches.  

 
• Update – The county has contracted with Bitfocus to do the 

HMIS coordination work. Contracting with Bitfocus will help 
bring us into compliance by April. BitFocus is a very capable 
partner. Trainings will begin April 1st.  

 
• The Housing Inventory Chart (HIC) is due to HUD in April and 

should be underway right now. System performance 
measures due end of February which is what the HMIS is 
doing in addition to the trainings.  

 
• There is a very good likelihood that HMIS is going to change 

and this document helps frame the questions we are going 
to look at. HUD will be looking at this committee to make 
these decisions.  

 
• HMIS Oversight Committee and BitFocus are meeting every 

Friday.  



 

 

5 Coordinated Entry Evaluation 
Update - Jessie 

  

 2:50 – 3:20 pm 
• Coordinated Entry Evaluation was a requirement by HUD. It 

must included feedback from providers and participants.  
 

• In April, the System Coordination Committee directed 
EveryOne Home to complete the evaluation. EveryOne 
Home worked on a proposal and Jessie worked with the 
Result Based Accountability Committee to develop a plan.  

 
• From the first CE Assessment, the evaluation looked at what 

is working well, what can be expanded, not working well and 
parts should be developed.  

 
• For the providers’ process, it was half day meeting 

convening with Kathie Barkow. 60 providers were invited.  
 

• There were three focus groups of participants (City of 
Oakland, Berkeley, and Abode) that included people that 
were matched/referred, in the process of housing search, 
and had multiple experiences of homelessness.  

 

• Coordinated Entry has shown a light on how little stuff there 
is which is really tough on providers and consumers.  

 
• One big takeaway was that consumers said that the staff 

they worked with were respectful, helpful, and trustworthy. 
This is an area that we can lift up and where we are making a 
difference and could be making a bigger difference. 

 
• Our prioritization tool is working the way community 

designed it to work.  

 

• From the CE self-assessment, we saw an increase in 
language access, walk ins, and phone access.   

 

• Things to improve are consistent communication across the 
system and paying attention to security (doing assessments 



 

 

in more private areas), developing HMIS to provide real time 
information, and having inventory and doing matching inside 
HMIS, and an active by name list. 

 
• What must be developed is affordable housing dedicated to 

homelessness people, better grievances policy and an 
ombudsman role, targeting prevent resources at the front 
door.  

 

 

• Budgeting for the evaluation is needed to fulfill this annual 
requirement (Compensation for people at focus groups, 
food, etc) 

 

• Evaluation is available on our website and Jessie will send it 
to the committee  

 

6 System Modeling  • Updates/Announcements: 

•  System Modeling Update 

3:20 – 3:30 pm 
System Modeling live and underway.  

• The system modeling is engaging new partners like the 
Department of Race and Equity of Oakland, Department of 
Public Health, etc. It is fun to engage new people and new 
ways of thinking. We are spending time looking at data and 
doing focus groups.  
 

• Challenged people to think of intervention as connected, to 
think of who are unlikely to increase their income (besides 
seniors and disabled people), to remember that family is 
cultural, to question what is vulnerability and how do we 
define it. 

  
• The system modeling are prescribing a lot of resources to get 

out of this crisis.  
 

• Jessie will send out Margot Kushel’s powerpoint to help this 
committee with prioritizing CoC funds.  

 


