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Community Meeting Agenda
1. Ratification of Governance Charter Revisions

2. Elections 

3. Break

4. Structural Inequities and Homelessness

5. Working Together: Community Strategies to End 
Homelessness



Ratification of 
Governance Charter 
Revisions



What is the Governance Charter?

• Required by HEARTH Act regulations for 
Continuum of Care (CoC) that get federal 
homeless funds 

• First adopted by the membership in 2015

• Elements include:

• Roles and responsibilities of Leadership Board, 
HUD CoC Committee and all other committees

• Standards for providing CoC Assistance 

• Roles and responsibilities in running HMIS

• Process to apply for CoC Funds

• Conflict of interest and code of conduct 

• Must be revised approved by membership 



Approving 
the 
Governance 
Charter 
Revisions

The HUD Continuum of Care (CoC) 
Committee has reviewed and revised the 
Governance Charter as required to do by 
HUD. Those revisions were adopted by 
the Leadership Board at their 10/24/19 
meeting and forwarded them to the 
EveryOne Home membership the Annual 
Membership Meeting. 



Overview of Revisions
1. Minor changes for clarity or 
brevity and changes that otherwise 
clarify roles or current practices. These 
changes are not highlighted.

• Added links to website to 
Board/Committee page with roles and 
responsibilities and rosters

• Clarify that the membership of all 
committees should reflect geographic, 
programmatic, and racial diversity of the 
continuum.  

• Have one Leadership Board Chair 
to serve as its officer instead of co-chairs



Overview of Revisions
2. Documents reflecting policies or plans adopted within the last 
year are now integrated. They are highlighted in yellow (or grey).

• Recruitment priorities for members of the NOFA Committee, 
HMIS Oversight Committee and Appeals Panel are outlined

• Addition of the Youth Action Board, an ad-hoc committee of 
HUD CoC Committee

• Addition of the Public Participation Policy

• Clarification that only non-conflicted members of HUD CoC
Committee will approve the NOFA Committee’s recommendations 



Vote to Ratify
The EveryOne Home HUD CoC Committee 
and Leadership Board are recommending 
the EveryOne Home membership ratify the 
revisions to the Governance Charter.  



Elections



Leadership Board Candidates
(Blue sheet)
Nella Goncalves

Katie Martin

Beth Quirarte

Elena Lepe

Linda Trowbridge

Miguel Dwin

Karen Erickson



HUD CoC Candidates (Yellow 
sheet)
Riley Wilkerson LaDasha Berry



Cast your votes!

Select 1 person for the Leadership Board and 1 person for 
the HUD CoC Committee. 

You have the option to write-in for either. 





Structural Inequities and 
Homelessness



Working Together: 
Community Strategies to 
End Homelessness



Fremont 
Navigation 
Center











































Advocacy 
Wins



Statewide Tenant Protections
1. Statewide rent control under the Tenant Protection Act of 2019 will 

enact a cap of 5 percent plus inflation per year on rent increases for 
the next 10 years. Also landlords will be prevented from evicting 
certain tenants without just cause. (Does not apply to properties 
built in the last 15 years or single-family homes)

2. Also new housing law will prohibit landlords from discriminating 
against prospective renters who receive government assistance to 
pay their rent, like Section 8 vouchers.



Housing Production and Land
1. The Public Lands for Public Good law will strengthen the state’s 

Surplus Land Act to transform unused public land into affordable 
housing.

2. The Housing Crisis Act of 2019 includes a number of new 
protections for new housing development, including: preliminary 
application protections, application completeness streamlining, 
fees/exaction limitations, hearing limitations, and downzoning 
prohibitions. All of which would streamline the local process for 
building more affordable housing opportunities for Californian 
families and workers by ensuring local governments each maintain 
consistent rules and regulations.

3. A new enhanced affordable housing density bonus law will allow for 
taller and denser affordable housing developments on 100% 
affordable projects.



Other Funding
1. The Bay Area Regional Housing Solutions law will provide new 

regional funding and programs to strengthen the Bay Area with 
more affordable homes and protections for longtime residents.

2. Unfortunately, Governor Newsom did not sign SB 5, which would 
have provided sustainable, ongoing funding to build affordable 
housing. Next year, we will continue to advocate for proven 
solutions to prevent and end homelessness.



An Introduction

All Home

OCT 2019



Who we are
All Home is a new Bay Area organization that will advance regional 

solutions to disrupt the cycle of poverty and homelessness and create 

more opportunity for economic mobility for extremely low-income (ELI) 

people.

All Home will work across counties (beginning with 5 of the 9 BAC), all 

sectors and silos to advance coordinated, innovative solutions and 

build a movement to challenge the status quo that perpetuate 

homelessness.



We

believe... 

1

2

3

4

…homelessness can be a rare, brief, and non-

recurring condition, but a gap exists in supporting 

and enabling economic mobility for the extremely 

low income population to thrive

…in supporting an economically, socially, and 

racially diverse Bay Area community

…to meaningfully solve this problem, we must work 

regionally and challenge the existing systems that have 
not been able to solve the problem

…the business community is a key partner in 

supporting this population to make the Bay's rapid 

economic growth sustainable and inclusive



CONTRA 

COSTA

Note: shaded area represents counties for future expansion; average annual cost of a 2 BR in target counties ~$38.8k; 1. 2019 PIT Count ; 2. Earning 30% of area median income, or 
$36K for 3-persons; 3. Affordable units include Moderate, Low, Very Low, and Extremely Low Income housing units; 4. ELI unit percentage based on capacity and planning projections 
from county Housing Elements, except for San Francisco Source: Association of Bay Area Governments 2018 Housing Permit Report; Zillow rental listing prices 2011-2018; US 
Census Bureau & American Community Survey; Alameda County Community Development Agency 2015-23 Housing Element; Contra Costa Count 2015-23 Housing Element; Santa 
Clara County 2015-22 Housing Element; San Mateo County 2014-22 Housing Element

The average 2 BR would cost 

103% of monthly ELI gross 

income

ELI housing is 

severely under 

produced in the Bay 

Area

Housing 

Insecure

students

Individuals

experiencing

homelessness1

Extremely Low Income (ELI) 

individuals2 across ~265k 

households

~13%

Rent burdens for ELI 

households paying 

market rent are 

untenable

An estimated 13% of the

~13k affordable rental units3

built from '14-18 are permitted 

for ELI housing4
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Wages for several common occupations are not enough to support 
the cost of living in targeted counties

Average 

median rent,

2 BR2

Medical 

assistants

Retail 

salesperson

Preschool 

teachers

Substitute 

teachers

SF minimum 

wage

Janitors & 

cleaners
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3.
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1. Occupational median hourly wage based on average for San Francisco-Oakland-Hayward and San Jose-Sunnyvale-Santa Clara metropolitan areas; monthly salary based on average of 
~173 work hours per month; 2. Average median rent for 2 bedroom across Alameda, Contra Costa, San Francisco, San Mateo & Santa Clara Counties
Source: CHPC county 2018/2019 HNR reports; Zillow rental listing prices 2018; Bureau of Labor Statistics Median Annual Wage Data for CA Occupations, 2018

~$21 / hr ~$20 / hr ~$19 / hr ~$16 / hr ~$15 / hr ~$14 / hr

Average median monthly and hourly wage across selected occupations, Bay Area1
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What does the 
future look like?

Do you care 

enough to act?

Looking back in time, the homelessness problem 
has only worsened in the Bay Area
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24k
26k

23k 23k

30k

San Mateo

Contra Costa

Alameda

San Francisco

Santa Clara

Point-in-time (PIT) homeless count, by county

= 1k people

1. The PIT count, as defined by the Department of Housing and Urban Development, is a count of sheltered and unsheltered 
people experiencing homelessness on a single night in January
Source: County PIT count reports, 2011-2019 



Why do we need a regional approach? 

Break 

silos

Build 
consensus

Co-create 

regional 

solutions

Share  learning

Work across systems and 
jurisdictions, responses, 
so resources and impact 

can be maximized

Lift up best practices, 

solutions relative to 

affordable housing 

production, homelessness 

prevention / protection and 
economic pathways for ELI

Establish a dialogue 

among diverse 
stakeholders that focuses 

on solutions and 
outcomes

Facilitate coordination 

between public/private 

partners, creating a 

unified regional voice 
and strategy



All Home will work to 

accelerate the efforts of 

community groups serving 

ELI populations

Policymakers and groups supporting the ELI 

population to align goals, initiatives, outcomes, 

and measurements across jurisdictions

CONVENE

systems change with flexible investments, policy 

advancement, and service coordination to 

improve outcomes 

CATALYZE

Innovative solutions with key partners to fill 

service gaps, amplifying, accelerating, and 

enhancing their work and the outcomes 

necessary to reduce homelessness

CO-CREATE
Community-based 

organizations

Real estate developers

Local, county, and 

state governments

Business community & 

employers 



Examples of the work we have started

Build Oakland PPP 

designed to prevent 

family homelessness 

(inspired by models 
e.g. Hamilton Families)

Prevention

ELI commitment in
San Francisco's 

bond funding 

affordable 
housing

Policy

Develop regional policy 

agenda for ELI funding 

for 2020 

Policy

Explore seeding a private 
fund for operations for 

ELI housing 

developments

Production





All Home is being founded by partners across the 
Bay Area



Questions?
More information at www.allhomeca.org



Keep 
Oakland 
Housed



Keep 
Oakland 
Housed
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Keep 
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Keep 
Oakland 
Housed



Keep 
Oakland 
Housed



Keep 
Oakland 
Housed



System Modeling: Purpose



Expectations


