MEMORANDUM :nA‘f"‘
A
To: Alameda CountfoCProjectsand Stakeholders I EveryOne

Ending Homelessness
in Alameda County

From: EveryOne Home

Date: February6, 2019

Re: FY2018Continuum of Care (CoC) Program Competition: Fundingwlsand Local
Implications- New Projects, Domestic Violence Bonus Project, &d0dC Planning Grant
Awards

We haveveryexciting news to sharéifter o «3 A rdlpase ofenewalfunding awardgor the FY

2018 Continuum of Care Prograrmmpetition the U.S. Department of Housing and Urban Development
(HUD)eleagdtoday is funding announcemenof new projectsjncludingDomestic Violence Bonus

projects and CoC Planning Grani$ie Alameda Coun@ontinuumof Care award met our most

optimistic projections. All 5 new projects, including 2 in Tier 2 were awdatealtotal of $3,025,331

We addedl08 permanent supportive housing subsidiasits and 15 rapid rehousing slots, as well as

gaining technical assistance and training furids Ju% E}A }}E v $ VESEC[s ]Jo]SC S} « (
violence victims and survivors of human traffickifyojecting funding announced today:
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Project- $160,137

In addition, the CoC received $29,893 for its Planning GranRleaseus $Z]e o]vl 8} A] A ,h [* 0]*3
funded projects.Alameda }uvSCJle 0]*8 3§ EG&w GoC %st &f fudded projects comparing what
A e E <ped8 A Eepe AZS A AGE 0}vP A]J8Z 0 8 &E] C[* v 0Ce]* u

o u JUVEC[e (Jv o } A E $%4,648R21%hish oepresents a $3.3 nidh increase
from our 2018 Annual Renewal Demand of $34,329,783. This amount continues to place Alameda
County as the third largest HUD CoC grantee in California, following Los Angeles and San Francisco. The
CoC Committee and NOFA Committee constructstlediegic package that took risks by placing new
projects in Tier 1 and reallocating unspent funds. We believe this made the overall package more
competitive and contributed to so many Tier 2 projects also getting funded. EveryOne Home would like
to thankthe members for their leadership and hard work throughout the process.

Congratulations tdahe all applicantsgrantees HUD CoC Committeand NOFA Committeaembersfor
your continuous hard work in serving our populations impacted by homelessness and assisting to
enhance our housing portfolio in order to effectively addréssscale obur housing crisisPlease feel
free to distribute this to any sugrantees or colleagusewho were also part of the CoC NOFA process.


https://www.hudexchange.info/onecpd/assets/File/2018-california-coc-grants.pdf
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Alameda County 2018 Continuum of Care NOFA Process
Project Rating and Ranking List - Final CoC Awarded Projects 2/6/2019

. Application Percent
Rank Project Agency Program Type Amount Award Amount Funded
1&2 TBRA and HOAP Consolidatec City of Berkeley PSH $ 3,351,202l $ 3,594,226] 107%
3 COACH Expansion City of Berkeley New PSH $ 1,498,032l $ 1,583,136| 106%
4 Carmen Avenue Apartments Alamedg County Allied PSH $ 36,166( $ 36,166 100%
Housing Program
5 COACH Project City of Berkeley PSH $ 698,098| $ 749,062 107%
6 Impact Abode Services PSH $ 1,258,129 $ 1,330,870 106%
7 Peter Babcock - Redwood Hilld Sete Affordable Housir New PSH $  61,626|/$  61,626| 100%
Associates
g & 20| APC Consolidated PSH--Spirity | 1 ~ounty HCD PSH $  364223|s 388651 107%
Hope and APC Perm
9 Concord House Resources for Community PSH $ 92458 $ 96,362 104%
Development
10 Families in Transition City of Oakland Joint TH and PH-RRH$ 255,216 $ 267,167 105%
17 | Matilda Cleveland Transitional City of Oakland Joint TH and PH-RRH$ 269,445 $ 279,813 104%
Housing Program
12 STAY Well Housing Abode Services PSH $ 783,579 $ 829,063 106%
13 | Reciprocal Integrated Services f 12 county HCD PSH $ 160,183|$ 160,183 100%
Empowerment (RISE) Project
14 INHOUSE (HMIS) Alameda County HCD HMIS $ 391,907| $ 391,907 100%
15g 24 orenzo Creek Consolidated—| 12 County HCD PSH $ 299,805 315501 105%
SPC+SHP
16 | Oakland PATH Re-Housing Initiative ~ Abode Services PSH $ 620,822| $ 657,935 106%
18 Bessie Colemgn Court .Permane Cornerstone Community PSH $ 254.926| $ 270.586| 106%
Supportive Housing Development
19 Regent Street Resources for Community PSH $  67552|$  70516| 104%
Development
21 Pathways Project City of Berkeley PSH $ 188,768| $ 202,376 107%
22 Welcome Home San Leandro Alameda County HCD PSH $ 683,628 $ 723,228 106%
24 Supportive Housing Network City of Berkeley PSH $ 194,131( $ 208,051| 107%
25 Tri-City FESCO Bridgeway | 12 eda County HCD PSH $  42973|$  42,973| 100%
Apartments
g6 |Alameda Counstéghe'ter PlusCal Alameda County HCD PSH $ 627,108|$  670,716| 107%
. New
27 The Grand City of Oakland $ 584,000| $ 584,000f 100%

Joint TH and PH-RR




. Application Percent
Rank Project Agency Program Type Amount Award Amount Funded

Housing Fast Support Network TH . Transition to 0
28 RRH City of Oakland Joint TH and PH-RR $ 1,864,465 $ 1,864,465 100%
29 |Alameda Coun%ihe'ter Plus Cal  Alameda County HCD PSH $ 6,746,471'$ 7,253,459 108%
30 |Alameda CO””Q’FQSAhe'ter PlusCal - A\jameda County HCD PSH $ 1,313,084/ $ 1403732 107%
31 Channing Way Apartments Bonita House, Inc. PSH $ 39,767 $ 40,897 103%
3p |Alameda Coungéihe'ter PlusCal  Alameda County HCD PSH $  471,604|$ 505432 107%
33 Southern Alameda County Alameda County HCD RRH $ 1,499,466l $ 1,580,130| 105%

Housing/Jobs Linkages Prograrj
34 Turning Point Fred Finch Youth Centef TH-TAY $ 422,579 $ 422,579 100%
g5 |Laguna Commons Rental ASsisty ) 1o4a County BHCS PSH $ 173,080 $ 184,456 107%
Program (RAP)
36 Peter Babcock House | arelite Affordable Housin PSH $  28321|$ 28,321 100%
Associates
37 Homes for Wellness Alameda County HCD PSH $ 917,900 $ 978,092 107%
38 APC Multi-Service Center Alameda County HCD PSH $ 1,111,092|$ 1,111,092 100%
40 North County Family Rapid City of Oakland RRH $ 822119|$ 861,551 105%
Rehousing Collaborative
41 | Oakland Homeless Youth Housil City of Oakland TAY-TH $ 713,095|$  713,005| 100%
Collaborative
4o | Health, Housing and Integrated) | o) o0 \iedical Care PSH $ 549672|$  549,672| 100%
Services Network
43 | Banyan House Transitional Hous|ng Alameda County HCD Gen-TH $ 81,320( $ 81,320( 100%
44 Alameda County CES Alameda County HCD CES $ 1,038,171 $ 1,038,171 100%
17,39 & Welcome Home Combined--WH

! 0
45 HOST, HOPE Alameda County HCD PSH $ 2,536,400 $ 2,707,400 107%
46 | North County Homeless Youth RRH  City of Oakland PSH $ 939,681| $ 983,781 105%
47 Alameda County DV-SSO ce$Eding Futures forWomg =y sen ces | s 160.137|$  160,137] 100%

and Children
Al helter PI
4g |AlamedaCounty ShelterPlus Cal -\, - county HCD New PSH $ 600000|$ 636432 106%
Welcome Home Expansion
49 Russell Street Residence Berkeley Foqd and Housi RRH $ 372,040 $ - 0%
Project
50 Housing Stabilization Building Opportunities forl 5 ;) i pH-RRHS ~ 404,888| $ i 0%
Self-Sufficiency
, Women's Daytime Drop-If Transition to 0

51 Bridget House TH/PH-RRH Center Joint TH and PH-RR $ 70,289( $ 0%

, Alameda County , ) 0
CoC Planning Grant HCD/EveryOne Home CoC Planning $ 1,029,893 $1,029,8983 100%

Package Total and Awards as of 2/6/19 $ 36,689,511 $ 37,648,221
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Ending Homelessness
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a
To: Alameda CountZoCProjects and Stakeholders I

From: EveryOne Home

Date: Februaryl, 2019

Re: FY2018Continuum of Care (CoC) Program Competition: Fundingwlsand Local
Implications

On January 26, 201Be U.S. Department of Housing and Urban Developmidbij announced funding

awards forthe FY2018 Continuum of Car@rogram Competitiomvhich includesll renewal projects and

projects that applied for transitionrad/or consolidation grants. Awards for new projects, including

projects being awarded with Domestic Violence Bonus (DV Bonus) funding, and CoC Planning Grants will

be announcedater. Our Continuum was awarded $3,592,887for renewing projects includingall Tier

1renewals and 2 renewals in Tier2.Z]e u}luvs A *8§Z }[+d] &®i o0} S8]}v C "iX
Usethislinkto view ,h [ 0]*8 }( (uv . %o @}i JuvSC[e 0]eS 8§ ESe }v % P 0oX

Many renewing projects hougbousands of peoplevho used to be homeless and now live in
permanent affordable homes Other projectsassisthundredsof peopleto end their homelessnessach
year. Thelist below provides a comparison of what was requested by @atinuum versus what was
awarded in he rank ordeyexcept for consolidate priects Consolidated projects are listed where the
lead project rankeavhen they submitted as individual projects.

Result ghlights include:

x All but three renewalstransition grants funded Most renewalswere funded in this round
including two projects iTier 2
o Welcome Home, operated by Alameda County HEE[3843587. It was combine with
two other scatteed sitePSH mjects described below.
o North CountyHoneless Youth RRtdnded at$983,781.
Three renewds at the bottom ofTier 2 were not faded
0 Housing Stabilizatio(Building Opportunities forSelf-Qufficiency) providing 14 family
Rapid RehousindRRH}¥lots
0 Russel tBeet ResidencégBerkeley Food and Housing Project) providli@permanent
housihg (PH)beds for single adults living widerious mental illness.
0 Bridget Housgt}u v[e CS3S]Ju (&}% hv-unitEra@sitional Housing project
that sought to transiton to THRRH
The funding for theséhree projectstotaled $847,217The Co@vill continueto work with local

funders and arevery hopefulwe can maintain the capacity those projects provide for our
Housing Crises Response System.

X The largestransitional housing(TH) projectin the packageeceiveda THRRHTransition
award. The Housing Fast Support Network, also known as the Henry Robinson enabled us to


https://www.hudexchange.info/onecpd/assets/File/2018-california-coc-grants.pdf

reallocate over $1.8 million fromH toJoint THRRHThepackage include&3.4 million in
reallocatiors and may havhelped to ensurdunding for the twolarge renewalsn Tier 2.

x Adjustments toFair Market Rent (FMR) lead to highewardsfor some projects.In
accordance taHUD[ e iue*Su vEMR&Wardsincreasedor projectsthat includerental
assstance HUD uses the FMRs that were in effect at the time applications wereraltiner
than the annual renewal demand. Increases to the total grants range fr@fbdiepending on
how much of the project budget is rental assistance.

x HUD approved all four mposals to consolidatgrojects. Nine projects have been
consolidated into four, which should simplify the administration of projects tzate the same
grantee providesimilarhousing reponseor in the same location. The nesonsolidatel
projects andaward amounts are indicated dhe list below

0 The City of BerkelegonsolidatedTenant Based Rental AssistarendHousing for Older
Adults ProjectflOARfor atotal awardamount 0f$3,594226.

0 The Alameda County Housing and Community Development Depatr (HCD)
conolidated Sprit of Hope andAlameda PoinPermanentfor a total award 06388651

o0 The Alameda County Housing and Community Development Department (HCD)
consolidated_orenzo Creek SHP afddameda County Shelter Plus Cdrereno Creek
for atotal award of $15,501

0o The Alameda County Housing and Community Development Department (HCD)
consolidatedWelcome HomgeAlameda County Shelter Plus CandOSTand Alaneda
County 8elter Plus Care HOR1Busingfor a total award ofs2,707400.

X OurCoQs anticipates another $3,173,551 for new projects antthe CoC Planning Granthe
application package included three new projects totaling $2,143,658 in Tier 1 and a CoC
Planning Grant for $1,029,898Bhe Co®elievesthese will be awatedalong withthe DV bonus
projectat $16Q000andnew PSHbrojectat $600,000may also be awarded. The CoC predicts
that our finalpackage amounwill be between $36.7@nillion and $37.52nillion whenfinal
awards are announced he find awardwill represent asignificant increase from our 2018
Annual Renewal Demand $84,329783.

Congratulations to all grantees and to our community for itdtipgoation, commitment to excellence,
and strategic approaches to our collaborataygplication each yeanWe are looking forwartb

continuingto advane }u@E& }oo 3]A ((}ESe 8§} «SE vP3Z v }uE laxvupule }ps }

enhanceour housing and homeless servidpertfolio, and further develop housing access and
resources for those most vulnerable through our newly implemented Coordinated Bystgns new
HMIS System implementation, and our Result Based Accountability processes and dashboawall 201
be a very busy and productive year!

Please feel free to distribute this to any sgkantees or colleagues who were also part of the CoC NOFA
process. If you have questions about your specific funding award amount, pleasetdem to Riley at
riley.wilkerson@acgov.orgOther questions may be directed to EveryOne Home at
info@everyonehome.org

A community debrief of the NOFA process wilirigated in this first quarter Please stay tuned for
more from EveryOne Home.


mailto:info@everyonehome.org
mailto:riley.wilkerson@acgov.org

Alameda County 2018 Continuum of Care NOFA Process
Project Rating and Ranking List

Rank Project Agency Program Type Award Amount
Tier 1
Berkeley Housing for Older Adul .
1 . f Berkel PSH 292,416.
Project (HOAP) City of Berkeley S $ 29 6.00
2 Tenant Based Rental Assistandge City of Berkeley PSH $ 3,058,786.00
3 COACH Expansion City of Berkeley New PSH $ 1,498,032.00
4 Carmen Avenue Apartments Alamedg County Allied PSH $ 36,166.00]
Housing Program
5 COACH Project City of Berkeley PSH $ 698,098.00
6 Impact Abode Services PSH $ 1,258,129.00
7 Peter Babcock - Redwood Hillg Satellite Afforo!able Housin New PSH $ 61,626.00]
Associates
8 Alameda Point Permanent Alameda County HCD PSH $ 294,015.00
9 Concord House Resources for Communit PSH $ 92,458.00]
Development
10 Families in Transition City of Oakland Joint TH and PH-RRH $ 255,216.00
17 | MatildaCleveland Transitional City of Oakland Joint TH and PH-RRH $  269,445.00
Housing Program
12 STAY Well Housing Abode Services PSH $ 783,579.00
Reciprocal Integrated Services f
13 Empowerment (RISE) Project Alameda County HCD PSH $ 160,183.00
14 INHOUSE (HMIS) Alameda County HCD HMIS $ 391,907.00
15 | Alameda County Shelter Plus Ca - . o 42 county HCD PSH $ 222,436.00
Lorenzo Creek
16 |Oakland PATH Re-Housing Initiafive ~ Abode Services PSH $ 620,822.00
17 |Alameda County Shelter Plus Ca - . o 42 county HCD PSH $ 383,689.00
HOPE Housing
18 Bessie Colemgn Court Permane Cornerstone Community PSH $ 254.926.00
Supportive Housing Development
19 Regent Street Resources for Communit PSH $ 67,552.00|
Development
20 Spirit of Hope 1 Alameda County HCD PSH $ 70,208.00




Rank Project Agency Program Type Award Amount
21 Pathways Project City of Berkeley PSH $ 188,768.00
22 Welcome Home San Leandro Alameda County HCD PSH $ 683,628.00
23 Lorenzo Creek SHP Alameda County HCD PSH $ 77,369.00]
24 Supportive Housing Network City of Berkeley PSH $ 194,131.00
25 Tri-City FESCO Bridgeway Alameda County HCD PSH $ 42,973.00|

Apartments
26 |Alameda Counstﬁghe'ter Plus €&l Alameda County HCD PSH $ 627,108.00
27 The Grand City of Oakland NEW $ 584,000.00
y Joint TH and PH-RRH D
Housing Fast Support Network TH . NEW
28 RRH City of Oakland Joint TH and PH-RRH $ 1,865,465.00
29 |Alameda Coun%ihe'ter Plus €&l Alameda County HCD PSH $ 6,746,471.00
3o |Alameda Courg'qihe'ter Plus €&l Alameda County HCD PSH $ 1,313,084.00
31 Channing Way Apartments Bonita House, Inc. PSH $ 39,767.00]
32 |Alameda Coungﬁihe'ter PlusCal  Alameda County HCD PSH $ 471,604.00
33 Southern Alameda County | 1044 County HCD RRH $ 1,499,466.00
Housing/Jobs Linkages Prograr
34 Turning Point Fred Finch Youth Cente TH-TAY $ 422,579.00
g5 |-@guna Commons Rental Assisty 1 o 4a county BHCS PSH $ 173,080.00
Program (RAP)
36 Peter Babcock House Satellite Afforo!able Housin PSH $ 28,321.00]
Associates
37 Homes for Wellness Alameda County HCD PSH $ 917,900.00
38 APC Multi-Service Center Alameda County HCD PSH $1,111,092.00
39 |/Alameda County Shelter Plus Cal o 42 County HCD PSH $ 1,309,124.00
HOST
40 North County Family Rapid City of Oakland RRH $ 822,119.00
Rehousing Collaborative
41 | Oakland Homeless Youth Housi City of Oakland TAY-TH $ 713,095.00
Collaborative
ap | Health, Housing and Integrated) ;e\ 0 Viedical care PSH $ 549,672.00
Services Network
43 | Banyan House Transitional Hous|ng Alameda County HCD Gen-TH $ 81,320.00




Rank Project Agency Program Type Award Amount
44 Alameda County CES Alameda County HCD CES $ 1,038,171.04
Tier 1 Subtotal $ 32,269,996
Tier 2
45 Welcome Home Alameda County HCD RRH $ 843,587.00
46 | North County Homeless Youth RRH  City of Oakland PSH $ 939,681.00
47 Alameda County DV-SS0O ce$Ullding Futures for Wome NEW SSO-CES | $ 160,137.00
and Children
4g |Alameda County Shelter Plus Cay . o0 County HCD NEW PSH $ 600,000.00
Welcome Home Expansion
49 Russell Street Residence Berkeley Foqd il ) RRH $ 372,040.00
Project
50 Housing Stabilization Building Oppo.rt.unltles 124 Joint TH and PH-RRH $ 404,888.00
Self-Sufficiency
. Women's Daytime Drop-If NEW
51 Bridget House TH/PH-RRH Center Joint TH and PH-RRH $ 70,289.00
Tier 2 Subtotal $ 3,390,622
Total Ask for Projects w/o CoC Planning $ 35,660,618
Tiers and Package Options Actuals Difference
Annual Renewal Demand (ARD) $ 34,329,783 34,329,7830 $0.00
Tier 1 $ 32,269,996 $ 32,269,996.00 $0.00
ARD in Tier 2 $ 2,059,787 2,059,787.00 $0.00
Possible Bonus $ 2,059,787 $ 1,358,933.00 $ 700,854.00
Total Tier 2 Amount $ 4,119,574 $ 3,230,485.00 $ 889,089.00
DV Bonus $ 1,062,887 $ 160,137.000 $ 902,750.00
Planning Grant $ 1,029,893| $ 1,029,893.00 $0.0d
Total possible package $ 37,452,457 $ 36,690,511| $ 761,946.00
Projects Not Renewing
Project Agency Amount Type and
Reason
Berkeley Food and Housin
North County Women's Center  |Project $ 390,535 Pfogram ended




Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2018 COC_REG_2018 159879

Before Starting the CoC Application

The CoC Consolidated Application consists of three parts, the CoC Application, the CoC Priority
Listing, and all the CoC'’s project applications that were either approved and ranked, or rejected.
All three must be submitted for the CoC Consolidated Application to be considered complete.

The Collaborative Applicant is responsible for reviewing the following:

1. The FY 2018 CoC Program Competition Notice of Funding Available (NOFA) for specific
application and program requirements.

2. The FY 2018 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.

3. All information provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

6. Questions marked with an asterisk (*), which are mandatory and require a response.

FY2018 CoC Application Page 1 09/14/2018




Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2018 COC_REG_2018 159879

1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing this application, please reference the FY 2018 CoC Application
Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1A-1. CoC Name and Number: CA-502 - Oakland, Berkeley/Alameda County
CoC

1A-2. Collaborative Applicant Name: Alameda County

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Alameda County

FY2018 CoC Application Page 2 09/14/2018




Applicant: Oakland/Alameda County CoC
Project: CA-502 CoC Registration FY2018

CA-502

COC_REG_2018_159879

1B. Continuum of Care (CoC) Engagement

Instructions:

For guidance on completing this application, please reference the FY 2018 CoC Application
Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit

technical questions to the HUD Exchange Ask A Question.

1B-1. CoC Meeting Participants. For the period from May 1, 2017 to April

30, 2018, using the list below, applicant must: (1) select organizations and
persons that participate in CoC meetings; and (2) indicate whether the

organizations and persons vote, including selecting CoC Board members.

Votes, including
Participates selecting CoC
Organization/Person in CoC Board Members
Categories Meetings

Local Government Staff/Officials Yes Yes
CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes
Law Enforcement Yes Yes
Local Jail(s) Yes Yes
Hospital(s) Yes Yes
EMS/Crisis Response Team(s) Yes Yes
Mental Health Service Organizations Yes Yes
Substance Abuse Service Organizations Yes Yes
Affordable Housing Developer(s) Yes Yes
Disability Service Organizations Yes Yes
Disability Advocates Yes Yes
Public Housing Authorities Yes Yes
CoC Funded Youth Homeless Organizations Yes Yes
Non-CoC Funded Youth Homeless Organizations Yes Yes
Youth Advocates Yes Yes
School Administrators/Homeless Liaisons No No

CoC Funded Victim Service Providers Yes Yes
Non-CoC Funded Victim Service Providers Yes Yes
Domestic Violence Advocates Yes Yes
Street Outreach Team(s) Yes Yes
Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes Yes
LGBT Service Organizations No No

Agencies that serve survivors of human trafficking Yes Yes
Other homeless subpopulation advocates Yes Yes
Homeless or Formerly Homeless Persons Yes Yes
Mental lliness Advocates Yes Yes
Substance Abuse Advocates Yes Yes

FY2018 CoC Application Page 3 09/14/2018




Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2018 COC_REG_2018 159879

Other:(limit 50 characters)

County Public Child Welfare Agency Yes Yes

1B-1a. Applicants must describe the specific strategy the CoC uses to
solicit and consider opinions from organizations and/or persons that have
an interest in preventing or ending homelessness.

(limit 2,000 characters)

The CoC solicits input from a broad array of stakeholders through meetings,
focus groups, committees, online surveys, and participation in other planning
bodies. CoC membership is open to anyone. Invitations and agendas are
issued to a 2000 name list of consumers, providers, jurisdictional staff, and
elected officials. In June of 2017, the CoC Lead EveryOne Home began a
twelve-month, collaborative community process to develop “Homelessness in
Alameda County: 2018 Strategic Plan Update”, with a focus on eliminating
unsheltered homelessness by reducing homelessness overall. The draft Plan
was informed by over a dozen of key stakeholder interviews, six county-wide
consumer focus groups, members of Leadership Board, CoC Board, Results
Based Accountability and System Coordination committees, four community
forums with the CoC membership (attended by over 100 people), and a review
of best practices and plans from communities with similar homeless populations
and housing markets. It was posted to the EveryOne Home website for public
comment between July 2nd through August 10th of 2018. Community members
provided written comment using an electronic form available on the website or
by email. Two additional open meetings were held. In all, the CoC received
written comments from 15 sources including jurisdictions, nonprofit
organizations, community members, and formerly homeless consumers.
Feedback broadened and strengthened the Plan’s recommendations. Examples
include: 1) People currently experiencing homelessness prioritized health and
sanitary services for the unsheltered and leadership recruitment and training
programs for people with lived experiences. Both are in the Plan; 2) Survivors
and advocates informed the discussion of improving Coordinated Entry’s
response to those fleeing domestic violence and human trafficking; 3) Per the
request of local elected officials, the Plan includes examples of local public
policies that if passed could support ending homelessness.

1B-2.0pen Invitation for New Members. Applicants must describe:
(1) the invitation process;

(2) how the CoC communicates the invitation process to solicit new
members;

(3) how often the CoC solicits new members; and

(4) any special outreach the CoC conducted to ensure persons
experiencing homelessness or formerly homeless persons are
encouraged to join the CoC.

(limit 2,000 characters)

CoC membership is open to any individual interested in and committed to
EveryOne Home, the collective impact initiative to end homelessness. Members

FY2018 CoC Application Page 4 09/14/2018




Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2018 COC_REG_2018 159879

can join anytime by completing a brief application on-line or by attending a
meeting and providing contact information and relationship to the CoC’s work.
Members attend the annual meeting to elect representatives to the Leadership
Board and CoC Board. The CoC lead works with partners to assure the
inclusion of all stakeholders, including homeless/formerly homeless individuals.
Two formerly homeless persons serve on the CoC Board, two on the
Leadership Board, two on the project rating and ranking panel, and two on
Appeals. The CoC did special outreach this winter to solicit the opinions and
expertise of people currently experiencing homelessness and held six county-
wide consumer focus groups in the early development of the Strategic Plan.
Sixty-seven individuals, primarily unsheltered, single adults served through
meal programs and warming shelters, participated in the focus groups held in
Berkeley, Oakland, Fremont and Livermore. Consumers reported that the
dignity and value of people with lived experience must be honored and
respected and prioritized access to health and safety protections, rental
subsidies, and opportunities to increase income and skills through leadership,
employment training, and jobs. Given these recommendations, the Plan
Update calls for Dignity and to deepen collaborations with people experiencing
homelessness by intentionally seeking out their expertise and leadership,
respect their dignity, increase their safety, and meet their needs. In addition,
the CoC Board approved in April of 2018 the creation of the Youth Action Board
(YAB) as a working group of the Board. The YAB is composed of formerly and
currently homeless youth age 18 to 24 who are charged with the development
of a plan to prevent and end youth homelessness in collaboration with the CoC
Board and a county-wide collaborative.

1B-3.Public Notification for Proposals from Organizations Not Previously
Funded. Applicants must describe how the CoC notified the public that it
will accept and consider proposals from organizations that have not
previously received CoC Program funding, even if the CoC is not applying
for new projects in FY 2018, and the response must include the date(s) the
CoC publicly announced it was open to proposals.

(limit 2,000 characters)

The CoC has created new projects through reallocation or bonus funds since
2013. The CoC announces the funding opportunity electronically to its own and
HCDs listservs (2000+ names); publishes the application, instructions and
FAQs on its website; and holds input meetings and a bidders' conference open
to all interested applicants. The 2018 RFP New Projects Local Application
explicitly states that eligible applicants include “Non-CoC funded existing
Projects seeking to expand existing operations for eligible project types” or to
provide “DV Bonus projects under eligible new DV Bonus project types” to
better serve the needs of DV survivors. At the Bidders’ Conference held on
7/20/2018, CoC staff educated CoC and non-CoC funded projects on HUD
criteria and creation of new projects and trained all attended on the New
Projects Local Application’s requirements and rating factors for new project
types. New and renewal applications are scored against each other using the
same objective performance criteria. New applicants must demonstrate
experience with similar projects and capacity to administer federal grants. All
projects must earn a threshold score of 60 to be included. Applicants who have
not previously received CoC or other federal funding are encouraged to
consider partnering with existing grantees to strengthen their proposal. This
submission includes 1 new sub-grantee for the Alameda County DV SSO
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Coordinated Entry Project, the CoC’s Domestic Violence Bonus proposed
project.
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1C. Continuum of Care (CoC) Coordination

Instructions:

For guidance on completing this application, please reference the FY 2018 CoC Application
Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit

technical questions to the HUD Exchange Ask A Question.

1C-1. CoCs Coordination, Planning, and Operation of Projects. Applicants
must use the chart below to identify the federal, state, local, private, and
other organizations that serve individuals, families, unaccompanied youth,
persons who are fleeing domestic violence who are experiencing
homelessness, or those at risk of homelessness that are included in the

CoCs coordination, planning, and operation of projects.

Coordinates with Planning
Entities or Organizations the CoC coordinates planning and operation of projects and Operation of Projects
Housing Opportunities for Persons with AIDS (HOPWA) Yes
Temporary Assistance for Needy Families (TANF) Yes
Runaway and Homeless Youth (RHY) Yes
Head Start Program Yes
Funding Collaboratives Yes
Private Foundations Yes
Housing and services programs funded through U.S. Department of Justice (DOJ) Funded Housing and Yes
Service Programs
Housing and services programs funded through U.S. Health and Human Services (HHS) Funded Housing and Yes
Service Programs
Housing and service programs funded through other Federal resources Yes
Housing and services programs funded through State Government Yes
Housing and services programs funded through Local Government Yes
Housing and service programs funded through private entities, including foundations Yes
Other:(limit 50 characters)
Public Housing Authorities Yes

1C-2. CoC Consultation with ESG Program Recipients. Applicants must

describe how the CoC:

(1) consulted with ESG Program recipients in planning and allocating

ESG funds; and

(2) participated in the evaluating and reporting performance of ESG

Program recipients and subrecipients.
(limit 2,000 characters)

ESG recipients serve on the CoC Board, which meets monthly, and establishes
funding priorities for use of ESG and CoC funds. All Con Plan jurisdictions and
ESG recipients participate actively on Committees including the CoC Board,
System Coordination, Results Based Accountability, and the Funders
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Collaborative. Recipients utilize HMIS performance data to evaluate ESG
funded activities and the scoring of sub-recipient applications. The CoC
provides HIC, PIT and performance data to all ten Con Plan jurisdictions,
Alameda, Berkeley, Hayward, Fremont, Livermore, Oakland, Pleasanton, San
Leandro, Union City and the Urban County. In 2017 a new PIT Count
methodology provided each jurisdiction unsheltered and sheltered PIT counts.
Previously, jurisdiction level counts were extrapolated using the county-wide
PIT and city level HMIS data. ESG recipients align funding with the CoC'’s plan
and Coordinated Entry by supporting shelter and rapid rehousing slots for
chronically homeless and high need individuals and families. The CoC and
ESG jurisdictions are in the process of evaluating how to best spend RRH funds
in the CE system to assess which populations benefit from rapid rehousing to
permanently end homelessness. CoC staff drafts and/or reviews Consolidated
Plan updates and annual reports, ensuring use of data and alignment with CoC
priorities. The CoC and ESG recipients will convene in early Spring 2019 in
preparation for the 2020-2025 Alameda County Consolidated Plan and to
review annual plans and CAPERS reports. In 2018, the CoC’s System
Coordination Director participated as reviewer for the 2018 County’s ESG RFP
funds.

1C-2a. Providing PIT and HIC Datato  Yes to both
Consolidated Plan Jurisdictions. Did the CoC
provide Point-in-Time (PIT) and Housing
Inventory Count (HIC) data to the
Consolidated Plan jurisdictions within its
geographic area?

1C-2b. Providing Other Data to Consolidated Yes
Plan Jurisdictions. Did the CoC provide local
homelessness information other than PIT and
HIC data to the jurisdiction(s) Consolidated
Plan(s)?

1C-3. Addressing the Safety Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors. Applicants must
describe:

(1) the CoC'’s protocols, including the existence of the CoC’s emergency
transfer plan, that prioritizes safety and trauma-informed, victim-centered
services to prioritize safety; and

(2) how the CoC maximizes client choice for housing and services while
ensuring safety and confidentiality.

(limit 2,000 characters)

The CoC has voluntary transfer policies that are written to protect the safety of
clients and prevent homelessness due to safety concerns. The CoC is also
committed to client safety, confidentiality and trauma informed practices by
offering secure and standard procedures that provide flexibility to choose
services and housing that meet participant needs. Emergency shelters, DV
services, and Veterans services are low-threshold and access information is
available 24/7 without the need for CE screening. If a client accesses the
system through CE, intake begins with an anonymous Safety Screening with
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built-in protocol to connect households to victim services agencies through
regional hotlines. DV survivors are informed of the options to seek services
through the DV system, CE or both. Next, through a Housing Crisis Screening,
households may choose how to access the system: identifying the place in the
region where they consider home and choosing the Housing Resource Center
(HRC) or Outreach Teams where they would like to be served. Veterans can
choose to be served at an HRC or at Veteran specific services. In accordance
with HMIS standards, DV service providers use a comparable database and are
not required to use HMIS. All HMIS and other applicable privacy and security
policies are extended to any data collection methods outside of the HMIS as
well as case conferencing. For clients who are assessed using the CE
Assessment tool, all assessors are trained and certified by EveryOne Home on
standard assessment practices, using trauma informed interviewing methods,
and the fundamental principles of low-threshold, housing first, and harm-
reduction. The HCRS includes a range of services and housing programs
targeting the diverse populations of the County including shelters, navigation
services, TH, PSH, and RRH programs that target trauma and DV survivors.

1C-3a. Applicants must describe how the CoC coordinates with victim
services providers to provide annual training to CoC area projects and
Coordinated Entry staff that addresses best practices in serving survivors
of domestic violence, dating violence, sexual assault, and stalking.

(limit 2,000 characters)

It is standard practice that CoC providers, as well as, the 211 Call Center offer
regular training to their staff on how to offer trauma informed and culturally
competent services, harm-reduction approaches and motivational interviewing,
safety planning, and providing low-threshold, non-judgmental support. In
addition, local DV providers offer state-mandated 48-hour DV counselor
certification trainings, and make those trainings available to CoC providers,
several times per year. Training for any staff who have client contact as an
access point to the system or who are responsible for collecting client level data
are given specific training on screening, referral, and confidentiality practices for
victims of domestic violence, sexual assault, or human trafficking. This year’s
CoC application includes a DV bonus project that intends to partner with DV
providers to increase DV specific training for Coordinated Entry staff and to
further refine or improve implementation of the screening and referral processes
for households who have experienced severe trauma and/or victims of domestic
violence and assault.

1C-3b. Applicants must describe the data the CoC uses to assess the
scope of community needs related to domestic violence, dating violence,
sexual assault, and stalking, including data from a comparable database.
(limit 2,000 characters)

The CoC uses a number of sources of data to assess community need. Those
include data from the National Network to End Domestic Violence (NNEDV), the
National Domestic Violence Hotline, the California Department of Justice and
our own HMIS. Alameda County has seven providers that serve survivors of
domestic violence, dating violence, sexual assault and stalking, all operate 24-
hour hotlines, five provide emergency shelter and are required to have
comparable data bases. Each provider has the capacity to aggregate the
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deidentified data within their own programs but are unable to deduplicate and
aggregate across provider agencies, making local data bases unreliable for
assessing the scope of community need. According to the NNEDV 2017
Domestic Violence Count annual report, there were 20,352 domestic violence
hotline calls across the United States in one day. Of those calls, 65% of those
requests were for housing. According to the California Department of Justice,
there were a total of 6,230 domestic violence related “911” calls in Alameda
County in 2017. If we assume each call was from a unique individual and 65%
(4,050 victims) had the need for housing, the CoC could estimate the upper
bound of domestic violence survivors who need assistance with housing. That
number is nearly nine times the number of survivors served in 2017 by the
Homeless Services System who reported fleeing domestic violence when they
entered programs.

1C-4. DV Bonus Projects. Is your CoC Yes

applying for DV Bonus Projects?

1C-4a. From the list, applicants must indicate the type(s) of DV Bonus
project(s) that project applicants are applying for which the CoC is
including in its Priority Listing.

SSO Coordinated Entry

RRH

Joint TH/RRH

1C-4b. Applicants must describe:
(1) how many domestic violence survivors the CoC is currently serving
in the CoC’s geographic area;
(2) the data source the CoC used for the calculations; and
(3) how the CoC collected the data.
(limit 2,000 characters)

The 2017 Point in Time Count identified 1,026 individuals, 18% of the homeless
population, who had experienced domestic violence or sexual assault at some
point in their lifetime. 2017 HMIS data indicates that of the 10,329 adults
served in PSH and homeless programs 24% (2,499 adults) had experienced
domestic violence, 444 (18%) of those adults were fleeing domestic violence at
the time of program entry. Numbers for the entire system are based on self-
reports. Alameda County’s housing inventory dedicates a total of 32 permanent
supportive housing beds and 180 temporary shelter beds to domestic violence
survivors. Survivors that utilize these projects provide the on-site staff with more
information about the nature or their experiences to assist in risk assessment
and safety planning. At the 2018 Point in Time Count of sheltered
homelessness, these beds had a 90% occupancy rate. In addition, four
domestic violence shelter operators are part of the Housing/Jobs Linkages
Collaborative which provided RRH to 58 survivor households in FY 2017.

1C-4c. Applicants must describe:
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(1) how many domestic violence survivors need housing or services in
the CoC’s geographic area;

(2) data source the CoC used for the calculations; and

(3) how the CoC collected the data.

(limit 2,000 characters)

Alameda County’s CoC looks to nation and state-wide data for the context on
the number of DV survivors needing housing or services in Alameda County as
the National Network to End Domestic Violence (NNEDV) which leads the
Domestic Violence annual count, does not provide regional or county level data
out of concern for the safety and confidentiality of survivors. According to the
NNEDV 2017 Domestic Violence Count annual report, there were 20,352
domestic violence hotline calls across the United States in one day. Of those
calls, 11,441 requests for DV services were unmet and 65% of those requests
were for housing. The same year, the National Domestic Violence Hotline
received 5,438 requests for DV shelter from California. A large amount of the
hotline’s contacts where from Oakland, which was ranked 6th out of the top 10
California cities with the highest volume of contacts. This is not surprising given
the data on domestic violence related calls in Alameda County. According to
the California Department of Justice, there were a total of 6,230 domestic
violence related “911” calls in Alameda County in 2017. It is unknow if the calls
represent unique persons. Assuming calls were from different people, and 65%
had the need for housing, as many as 4,050 domestic violence survivors who
called 911 also need housing assistance, which could range from
prevention/relocation, to shelter, RRH and PSH. The CoC is looking forward to
strategizing along DV survivors and organizations on how to enhance data
collection to appropriately assess local need while protecting survivors’
confidentiality and safety concerns. The proposed DV Bonus Project seeks to
address the need for better data through collaboration between the CoC, DV
systems and DV survivors.

1C-4d. Based on questions 1C-4b. and 1C-4c., applicant must:

(1) describe the unmet need for housing and services for DV survivors,
or if the CoC is applying for an SSO-CE project, describe how the current
Coordinated Entry is inadequate to address the needs of DV survivors;

(2) quantify the unmet need for housing and services for DV survivors;
(3) describe the data source the CoC used to quantify the unmet need for
housing and services for DV survivors; and

(4) describe how the CoC determined the unmet need for housing and
services for DV survivors.

(limit 3,000 characters)

The Alameda County (ALCO) DV SSO Coordinated Entry Project aims to assist
the EveryOne Home’s System Coordination Committee to more fully integrate
victim service providers to ensure that survivors have access to the Coordinated
Entry process, are safely and confidentially assessed, and can make informed
decisions about accessing resources. Survivors and victim service providers
have struggled to adjust to the implementation of Coordinated Entry (CE),
launched by the CoC in October of 2017. Many victim service providers are
hesitant to coordinate with the CoC, as they often have funding requirements,
goals, policies and practices that do not align with HUD requirements.
Consequently, there has been a gap in understanding, communications, and
referrals/linkages between CE and victim service providers. As a result,
survivors have difficulties navigating the CE process. The System Coordination
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Committee, a system-wide stakeholder planning body with representation from
the CoC Board, users and operators of the CE system, county and city
departments, and non-profit service providers, has identified improving access
to CE for DV survivors as a priority area of improvement. As described under
1C-4c above, there is a need to improve local data collection to appropriately
assess DV survivors’ housing and service needs, including designing a uniform
and comparable data base to better quantify access and outcomes for DV
survivors, and closer collaboration in referrals and data sharing between the
CoC and DV systems. The ALCO DV SSO CE project design includes
reviewing and making proposals to enhanced data collection and confidentiality
and better integrating the two systems to increase access to housing and
services for all survivors.

1C-4e. Applicants must describe how the DV Bonus project(s) being
applied for will address the unmet needs of domestic violence survivors.
(limit 2,000 characters)

The Alameda County DV SSO Coordinated Entry project aims to address the
identified gaps in the Coordinated Entry system (described under 1C-4d) to
address the needs of DV survivors with the following proposed activities: 1)
Seek feedback from survivors and victim service providers to identify gaps in
CE and develop policy recommendations; 2) Review CE policies and propose
appropriate changes and training requirements for the CoC to ensure that
survivors have access to the CE process, are safely and confidentially
assessed, and are able to make informed decisions about accessing resources
through CE and/or victim services. These policies may include CE access
points, screening and assessment; emergency transfer planning protocols; data
collection and confidentiality; and training requirements; and 3) Develop and
conduct a specialized training module on trauma informed care, cultural
competency, domestic violence, sexual assault and other forms of trauma for
CoC'’s housing crisis response staff and other CoC service providers. 4)
Improve data collection and analysis to more fully assess housing and service
needs.

1C-4f. Applicants must address the capacity of each project applicant
applying for DV bonus projects to implement a DV Bonus project by
describing:

(1) rate of housing placement of DV survivors;

(2) rate of housing retention of DV survivors;

(3) improvements in safety of DV survivors; and

(4) how the project applicant addresses multiple barriers faced by DV
survivors.

(limit 4,000 characters)

The Alameda County DV SSO Coordinated Entry Project is a joint project of
Building Futures and Family Violence Law Center (FVLC). They are highly
regarded, integral partners in both the homeless and victim services systems,
uniquely qualified to improve inter-system collaboration and performance on
behalf of survivors. For 30 years, Building Futures, a domestic violence and
homeless organization, has met the safety and housing needs of survivors with
trauma informed and harm reduction services across its programs. It manages
Bessie Coleman Court, a CoC-funded, housing first, permanent supportive
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housing program serving survivors of DV with a 100% housing retention rate. It
enjoys an 81% housing placement rate in its RRH programs and serves as a
sub-contractor in two of the CoC’s CE hubs. The FVLC helps diverse
communities in Alameda County heal from domestic violence and sexual abuse
and provides survivor-centered legal services, advocacy, and emergency
housing and relocation to DV and sexual abuse survivors. Both projects
conduct regular domestic violence counselor certification trainings for
volunteers and staff of partner agencies as well as their own. They are well
positioned to enhance the system’s ability to assist survivors with obtaining and
retaining permanent housing through reviewing CE policies and practices,
identifying gaps and areas of improvement, researching best practices, and
drafting recommendations to ensure survivors have access to safe housing
opportunities and are provided trauma informed support to retain housing. The
project will aim to reduce the length of homelessness for trauma survivors by
establishing and enhancing protocols that ensure survivors have seamless
access to the CE, victim services, and the housing services and programs
connected to each system. For all systems survivors will be assessed,
appropriately prioritized and quickly matched with services to help them attain
or maintain housing stability and safety.

1C-5. PHAs within CoC. Applicants must use the chart to provide
information about each Public Housing Agency (PHA) in the CoC'’s
geographic areas:

(1) Identify the percentage of new admissions to the Public Housing or
Housing Choice Voucher (HCV) Programs in the PHA who were
experiencing homelessness at the time of admission;

(2) Indicate whether the PHA has a homeless admission preference in its
Public Housing and/or HCV Program; and
(3) Indicate whether the CoC has a move on strategy. The information

should be for Federal Fiscal Year 2017.

% New Admissions into Public Housing PHA has General or PHA has a Preference for
Public Housing Agency Name and Housing Choice Voucher Program Limited Homeless current PSH program
during FY 2017 who were experiencing Preference participants no longer
homelessness at entry needing intensive
supportive services, e.g.
move on?
Livermore Housing Authority 0.00%|No No
Oakland Housing Authority 12.00% | Yes-Public Housing |Yes
Berkeley Housing Authority 0.07%| Yes-Public Housing |Yes
City of Alameda Housing Authority 14.00% | Yes-HCV No
Alameda County Housing Authority 14.50% | Yes-HCV Yes

If you select "Yes--Public Housing," "Yes--HCV," or "Yes--Both" for "PHA
has general or limited homeless preference,” you must attach
documentation of the preference from the PHA in order to receive credit.

1C-5a. For each PHA where there is not a homeless admission preference
in their written policy, applicants must identify the steps the CoC has

taken to encourage the PHA to adopt such a policy.

(limit 2,000 characters)
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Livermore Housing Authority (LHA) has exceeded its reputation of low turnover
of vouchers, by experiencing 0 turnover of vouchers in the most recent grant
year. Progress has also been made towards the adoption of a homeless
preference. Project Based Vouchers (PBV) will incorporate a homeless
preference for the new Stoney Creek property. The Admin Plan is in the
process of being updated, with a final review by the Board planned for Dec
2018/Jan 2019. The LHA is also in the beginning stages of a newly proposed
PBV project where tenants would be eligible for a voucher after completing 12
months in a participating program.

1C-5b. Move On Strategy with Affordable Yes
Housing Providers. Does the CoC have a
Move On strategy with affordable housing
providers in its jurisdiction (e.g., multifamily
assisted housing owners, PHAS, Low Income
Tax Credit (LIHTC) developments, or local
low-income housing programs)?

Move On strategy description.
(limit 2,000 characters)

The CoC has “Move On” programs in three of the five PHAs within its
geography. Since 2010, Alameda County S+C has a program with Oakland
Housing Authority (OHA) that provides CoC PSH tenants in Oakland an
opportunity to transfer/graduate from S+C and obtain an OHA HCV according to
OHA's vouchers capacity. To be eligible for the program the head of household
must be residing in Oakland utilizing an OHA administered S+C voucher. In
2016, 38 people graduated from S+C to HCV through this “Move On” program
and maintained tenancy for a least a year. This calendar year, 27 tenants are in
process for transferring their vouchers to HCV. Berkeley Housing Authority
(BHA) operates the Project Move Up program which issues ten 2-year vouchers
annually to Mod Rehab (SRO) or S+C clients in Berkeley who have
demonstrated desire and readiness to move up from respective programs and
properties. Housing Authority of the County of Alameda (HACA) partners with
Alameda County Behavioral Healthcare Services (BHCS) to provide HCVs to 75
of graduates of three BHCS supportive housing programs. Clients have the
option of a Mental Health Services Act (MHSA) Project-Based subsidies
program, a MSHA HCV program, and a CoC grant program. Unfortunately,
neither BHA or HACA were able to issue vouchers in 2018 due to the programs
being in shortfall situations regarding funding.

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender
(LGBT). Applicants must describe the actions the CoC has taken to
address the needs of Lesbian, Gay, Bisexual, and Transgender individuals
and their families experiencing homelessness.

(limit 2,000 characters)

The CoC has focused on addressing the needs of Lesbian, Gay, Bisexual and
Transgender individuals and families experiencing homelessness through a
variety of strategies: 1) Data collection: the CoC has added sexual orientation
as a data element during the 2018 HMIS conversion into Clarity in order to
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better understand the needs, gaps and outcomes for lesbian, gay and bisexual
individuals and families; 2) Governance: the CoC Board recruited and appointed
a new CoC Board member from the Domestic Violence Law Center in Oakland,
which provides legal services and advocacy to DV and sexual abuse survivors
and violence prevention for LGBTQ+ youth and leads a project that focus on the
impact of homelessness on women and individuals that identify as LGBTQ+,
adding to the CoC expertise on behalf of LGBTQ+ communities, women, youth
and DV survivors. In addition, the CoC has been targeting the recruitment of
LGBTQ+ youth through the Youth Action Board’s outreach sessions at youth
organizations that target queer youth; 3) Technical Assistance: CoC'’s staff has
provided technical assistance to CoC funded projects on the application of the
CoC-wide LGBT Housing Access Anti-Discrimination Policy that was approved
on 8/31/2017; and 4) Training: CoC has scheduled a CoC wide training on the

Equal Access Rule for the month of October 2018.

1C-6a. Anti-Discrimination Policy and Training. Applicants must indicate

if the CoC implemented a CoC-wide anti-discrimination policy and
conducted CoC-wide anti-discrimination training on the Equal Access
Final Rule and the Gender Identity Final Rule.

1. Did the CoC implement a CoC-wide anti-discrimination policy that applies to all projects regardless of funding source?

Yes

2. Did the CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access to
Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

No

3. Did the CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access to Housing
in HUD Programs in Accordance with an Individual's Gender Identity (Gender Identity Final Rule)?

No

1C-7. Criminalization of Homelessness. Applicants must select the

specific strategies the CoC implemented to prevent the criminalization of

homelessness in the CoC’s geographic area. Select all that apply.

Engaged/educated local policymakers:

Engaged/educated law enforcement:

Engaged/educated local business leaders:

Implemented communitywide plans:

No strategies have been implemented:

Other:(limit 50 characters)

PSH subsidies for CH identified by law enforcement

Proposal for repeal/stop of criminalization laws.

Proposal for uniform County encampment policy
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1C-8. Centralized or Coordinated Assessment System. Applicants must:
(1) demonstrate the coordinated entry system covers the entire CoC
geographic area,;

(2) demonstrate the coordinated entry system reaches people who are
least likely to apply homelessness assistance in the absence of special
outreach;

(3) demonstrate the assessment process prioritizes people most in need
of assistance and ensures they receive assistance in a timely manner; and
(4) attach CoC'’s standard assessment tool.

(limit 2,000 characters)

Coordinated Entry covers the entire CoC area. People who are homeless/at risk
can access CE through a network of access points (211, Housing Resource
Centers, Outreach Teams) which screen, assess, prioritize, refer or match
eligible people to a variety of housing programs including prevention and legal
services, housing navigation, shelter, transitional housing, rapid rehousing, and
permanent supportive housing. CE uses a housing first approach and targets
support for households with the greatest needs. It is accessible 24/7, with
virtual and in-person access points. Countywide outreach teams offer services
to homeless households that are not willing or able to be served through any
other access point. All CE providers uses the Housing Crisis Response System
Manual, approved by the CoC, and its standard components include safety and
housing crisis screening, housing problem solving, CE Assessment,
prioritization, and matching. CE uses a standardized Access Packet which
includes the CE Assessment, a comprehensive tool to determine need, priority,
and eligibility for housing or services. All literally homeless assessed
households are included on the By-Name List and ranked in order of priority
using a standard scoring method based on household characteristics,
vulnerabilities, longer histories of homelessness, and housing barriers. CE is
evaluated to support quality improvement based on performance and feedback
from stakeholders via the System Coordination and Results Based
Accountability (RBA) committees. Quality assurance includes monitoring the
performance of the comprehensive assessment tool and the distribution of
vulnerability scores across all households and within specific groups including
chronically homeless, veterans, TAY, families, and seniors. The RBA
Committee has set system performance measures designed to assess system
coordination including length of time from assessment to match, referral to
enrollment, and from assessment to permanent housing.
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:

For guidance on completing this application, please reference the FY 2018 CoC Application
Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1D-1. Discharge Planning—State and Local. Applicants must indicate
whether the CoC has a discharge policy to ensure persons discharged
from the systems of care listed are not discharged directly to the streets,
emergency shelters, or other homeless assistance programs. Check all
that apply (note that when "None:" is selected no other system of care
should be selected).

Foster Care:

X
Health Care:

X
Mental Health Care:

X
Correctional Facilities:

X
None:

1D-2. Discharge Planning Coordination. Applicants must indicate whether
the CoC actively coordinates with the systems of care listed to ensure
persons who have resided in them longer than 90 days are not discharged
directly to the streets, emergency shelters, or other homeless assistance
programs. Check all that apply (note that when "None:" is selected no
other system of care should be selected).

Foster Care:

X
Health Care:

X
Mental Health Care:

X
Correctional Facilities:

X
None:
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1E. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions

For guidance on completing this application, please reference the FY 2018 CoC Application
Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1E-1. Project Ranking and Selection. Applicants must indicate whether
the CoC used the following to rank and select project applications for the
FY 2018 CoC Program Competition:
(1) objective criteria,
(2) at least one factor related to achieving positive housing outcomes;
(3) a specific method for evaluating projects submitted by victim services
providers; and
(4) attach evidence that supports the process selected.

Used Obijective Criteria for Review, Rating, Ranking and Section

Yes

Included at least one factor related to achieving positive housing outcomes

Yes

Included a specific method for evaluating projects submitted by victim service providers

Yes

1E-2. Severity of Needs and Vulnerabilities. Applicants must describe:
(1) the specific severity of needs and vulnerabilities the CoC considered

when reviewing, ranking, and rating projects; and

(2) how the CoC takes severity of needs and vulnerabilities into account

during the review, rating, and ranking process.

(limit 2,000 characters)

Projects are scored on a 100-point scale, up to 10 points awarded for projects
serving those with more severe need and vulnerabilities. The CoC prioritizes
chronically homeless, DV survivors, transition aged youth, veterans, and people
on the street in its rating and ranking process. PSH projects serving 100%
chronically homeless households earn the full 10 points, while new
PSH/DedicatedPLUS projects earn 9 points, and rapid rehousing for families
and TAY earn 8 points. Projects can also earn 8 points if 75% of those served
came directly from the streets. Projects serving 80% veterans, TAY or those
fleeing DV can earn up to 6 points of the 10. All claims are backed up by APR
data. 10 additional points are awarded to projects that demonstrate housing first
principles, including specific points for those that have written documentation
which shows they do not reject individuals and families with criminal histories,
provide low barriers to entry and voluntary participation in services, and
prioritize rapid placement and stabilization in permanent housing -showing
eviction back to homelessness is avoided. This year’s process included 10
Housing First (HF) technical assistance sessions for projects to better align with
HF practices, and further reduce barriers to housing for individuals and families
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with prior evictions, credit or criminal histories, offer voluntary services, and
increase housing retention and harm reduction housing through review of
housing applications and lease revisions. Projects that resubmitted
documentation in alignment with HF received extra points. The CoC also
encouraged and incentivized new projects through the expansion of permanent
housing projects, reallocation or DV Bonus targeting 100% chronically
homeless individuals and families, people with high needs coming from the
streets, and DV survivors. Given the DV Bonus project was completely new in
the CoC application, the NOFA Committee provided additional time to DV

Bonus applicants.

1E-3. Public Postings. Applicants must indicate how the CoC made
public:
(1) objective ranking and selection process the CoC used for all projects

(new and renewal);

(2) CoC Consolidated Application—including the CoC Application, Priority
Listings, and all projects accepted and ranked or rejected, which HUD
required CoCs to post to their websites, or partners websites, at least 2
days before the CoC Program Competition application submission
deadline; and
(3) attach documentation demonstrating the objective ranking, rating, and
selections process and the final version of the completed CoC
Consolidated Application, including the CoC Application with attachments,
Priority Listing with reallocation forms and all project applications that
were accepted and ranked, or rejected (new and renewal) was made
publicly available, that legibly displays the date the CoC publicly posted
the documents.

Public Posting of Objective Ranking and Selection Process

Public Posting of CoC Consolidated Application including:
CoC Application, Priority Listings, Project Listings

CoC or other Website CoC or other Website
Email Email
Mail Mail

Advertising in Local Newspaper(s)

Advertising in Local Newspaper(s)

Advertising on Radio or Television

Advertising on Radio or Television

Social Media (Twitter, Facebook, etc.)

Oojo|o|jojo|o

Social Media (Twitter, Facebook, etc.)

Oojo|o|jojo|o

1E-4. Reallocation. Applicants must indicate whether the CoC has
cumulatively reallocated at least 20 percent of the CoC’s ARD between the
FY 2014 and FY 2018 CoC Program Competitions.

Reallocation:

Yes

1E-5. Local CoC Competition. Applicants must indicate whether the CoC:
(1) established a deadline for project applications that was no later than
30 days before the FY 2018 CoC Program Competition Application
deadline—attachment required,;

FY2018 CoC Application
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(2) rejected or reduced project application(s)—attachment required; and
(3) notify applicants that their project application(s) were being rejected or

reduced, in writing, outside of e-snaps, at least 15 days before FY 2018

CoC Program Competition Application deadline—attachment required. :

(1) Did the CoC establish a deadline for project applications that was no later than 30 days before the FY 2018 CoC Program Yes
Competition Application deadline? Attachment required.

(2) If the CoC rejected or reduced project application(s), did the CoC notify applicants that their project application(s) were being Yes
rejected or reduced, in writing, outside of e-shaps, at least 15 days before FY 2018 CoC Program Competition Application
deadline? Attachment required.

(3) Did the CoC notify applicants that their applications were accepted and ranked on the Priority Listing in writing outside of e- Yes
snaps, at least 15 before days of the FY 2018 CoC Program Competition Application deadline?
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:

For guidance on completing this application, please reference the FY 2018 CoC Application
Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

2A-1. Roles and Responsibilities of the CoC Yes
and HMIS Lead. Does your CoC have in place
a Governance Charter or other written
documentation (e.g., MOU/MOA) that outlines
the roles and responsibilities of the CoC and
HMIS Lead? Attachment Required.

2A-1a. Applicants must:  2-5
(1) provide the page number(s) where the
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached
document(s) referenced in 2A-1, and
(2) indicate the document type attached for
guestion 2A-1 that includes roles and
responsibilities of the CoC and HMIS Lead
(e.g., Governance Charter, MOU/MOA).

2A-2. HMIS Policy and Procedures Manual. Yes
Does your CoC have a HMIS Policy and
Procedures Manual? Attachment Required.

2A-3. HMIS Vender. What is the name of the BitFocus
HMIS software vendor?

2A-4. HMIS Implementation Coverage Area. Single CoC
Using the drop-down boxes, applicants must
select the HMIS implementation Coverage
area.

2A-5. Bed Coverage Rate. Using 2018 HIC and HMIS data, applicants must
report by project type:
(1) total number of beds in 2018 HIC;
(2) total beds dedicated for DV in the 2018 HIC; and
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(3) total number of beds in HMIS.

Total Beds Total Beds in HIC Total Beds HMIS Bed

Project Type in 2018 HIC Dedicated for DV in HMIS Coverage Rate
Emergency Shelter (ES) beds 872 180 501 72.40%
Safe Haven (SH) beds 12 0 12 100.00%
Transitional Housing (TH) beds 752 12 660 89.19%
Rapid Re-Housing (RRH) beds 602 0 529 87.87%
Permanent Supportive Housing (PSH) beds 2,925 32 2,267 78.36%
Other Permanent Housing (OPH) beds 0 0 0

2A-5a. To receive partial credit, if the bed coverage rate is 84.99 percent or
lower for any of the project types in question 2A-5., applicants must
provide clear steps on how the CoC intends to increase this percentage

for each project type over the next 12 months.

(limit 2,000 characters)

ES: We were successful this year in on-boarding agencies that have been
reluctant to join in the past by offering them staff support during the Point-In-
Time count. We have added the 74 (7%) bed Salvation Army project and will
work with them to get data entered this year. We have created a project for the
Second Chance 42 (4%) bed shelter and they have agreed to begin entering
data.

PSH: 13% of the CoC’s PSH is made up of VASH vouchers through the
Oakland and Alameda County Housing Authorities. We will increase efforts to
garner their participation in HMIS for data collection. For the remaining 9% of
non-participating providers, we will reach out to property managers and service
providers to have then join the CoC for Coordinated Entry with the goal of
providing them with more rapid filling of vacancies.

2A-6. AHAR Shells Submission: How many 12
2017 Annual Housing Assessment Report
(AHAR) tables shells did HUD accept?

2A-7. CoC Data Submission in HDX.  04/30/2018
Applicants must enter the date the CoC
submitted the 2018 Housing Inventory Count
(HIC) data into the Homelessness Data
Exchange (HDX).

(mm/ddlyyyy)
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:

For guidance on completing this application, please reference the FY 2018 CoC Application
Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

2B-1. PIT Count Date. Applicants must enter 01/30/2018
the date the CoC conducted its 2018 PIT
count (mm/dd/yyyy).

2B-2. HDX Submission Date. Applicants 04/30/2018
must enter the date the CoC submitted its PIT
count data in HDX (mm/dd/yyyy).
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2C. Continuum of Care (CoC) Point-in-Time (PIT)
Count: Methodologies

Instructions:

For guidance on completing this application, please reference the FY 2018 CoC Application
Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

2C-1. Change in Sheltered PIT Count Implementation. Applicants must
describe any change in the CoC’s sheltered PIT count implementation,
including methodology and data quality changes from 2017 to 2018.
Specifically, how those changes impacted the CoC'’s sheltered PIT count
results.

(limit 2,000 characters)

Not Applicable

2C-2. Did your CoC change its provider No
coverage in the 2018 sheltered count?

2C-2a. If “Yes” was selected in 2C-2, applicants must enter the number of
beds that were added or removed in the 2018 sheltered PIT count.

Beds Added:

Beds Removed:

Total:

2C-3. Presidentially Declared Disaster No
Changes to Sheltered PIT Count. Did your
CoC add or remove emergency shelter,
transitional housing, or Safe Haven inventory
because of funding specific to a
Presidentially declared disaster, resulting in a
change to the CoC’s 2018 sheltered PIT
count?

2C-3a. If “Yes” was selected for question 2C-3, applicants must enter the
number of beds that were added or removed in 2018 because of a
Presidentially declared disaster.

Beds Added:

Beds Removed:

Total:

FY2018 CoC Application Page 24 09/14/2018




Applicant: Oakland/Alameda County CoC
Project: CA-502 CoC Registration FY2018

CA-502

COC_REG_2018_159879

2C-4. Changes in Unsheltered PIT Count
Implementation. Did your CoC change its
unsheltered PIT count implementation,
including methodology and data quality
changes from 2017 to 20187 If your CoC did
not conduct and unsheltered PIT count in

2018, select Not Applicable.

2C-5. Identifying Youth Experiencing

Homelessness in 2018 PIT Count. Did your
CoC implement specific measures to identify
youth experiencing homelessness in its 2018

PIT count?

Not Applicable

No

2C-6. 2018 PIT Implementation. Applicants must describe actions the
CoC implemented in its 2018 PIT count to better count:

(1) individuals and families experiencing chronic homelessness;

(2) families with children experiencing homelessness; and

(3) Veterans experiencing homelessness.

(limit 2,000 characters)
Not Applicable
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3A. Continuum of Care (CoC) System
Performance

Instructions

For guidance on completing this application, please reference the FY 2018 CoC Application
Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

3A-1. First Time Homeless as Reported in HDX. In the box below,
applicants must report the number of first-time homeless as reported in
HDX.

Number of First Time Homeless as Reported in HDX. | 2,979

3A-1a. Applicants must:

(1) describe how the CoC determined which risk factors the CoC uses to
identify persons becoming homeless for the first time;

(2) describe the CoC's strategy to address individuals and families at risk
of becoming homeless; and

(3) provide the name of the organization or position title that is
responsible for overseeing the CoC'’s strategy to reduce the number of
individuals and families experiencing homelessness for the first time.
(limit 2,000 characters)

The CoC had 168 (Metric 5.1) and 291 (Metric 5.2) more first-time homeless
than last year. The CoC added prevention strategies through its CE
implementation including for those not yet literally homeless. 211 and
assessors engage in housing problem solving conversations that explore every
personal and mainstream resource available to help avoid homelessness. CE
prevention services (information and referral, legal services, benefits advocacy,
housing problem solving and one-time financial assistance) target those on the
verge of losing their housing and assist them to retain their current living
situation or relocate without becoming homeless, but the resources do not
match the scale of the problem. The CoC has performed an analysis of HUD’s
annual system performance measures to assess the number of people entering
and exiting the homeless safety net and evaluate the capacity of the current
system to serve people experiencing homelessness. Using PIT census data,
EveryOne Home estimates that 12,000 people experience homelessness
annually in the CoC. Of those 12,000 roughly 3,000 unduplicated people
became homeless for the first time in 2017, while 1,400 people exited
homelessness to permanent housing. Systems level changes are needed to
increase capacity while also preventing people from becoming homeless by
working in closer collaboration with other systems such as the criminal justice,
work force development, and education. The Plan Update is asking
jurisdictional stakeholders to adopt the target of reducing first time
homelessness by 500 persons year over year by implementing renter
protections, increasing temporary financial assistance, a flexible subsidy pool
for households on fixed incomes, and increasing connection to cash income
and mainstream benefits. Everyone Home’s Systems Analyst oversees this
metric and will continue to use data to guide strategic conversations to reduce
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first time homelessness through the RBA Committee.

3A-2. Length-of-Time Homeless as Reported in HDX. Applicants must:
(1) provide the average length of time individuals and persons in families
remained homeless (i.e., the number);

(2) describe the CoC'’s strategy to reduce the length-of-time individuals
and persons in families remain homeless;

(3) describe how the CoC identifies and houses individuals and persons
in families with the longest lengths of time homeless; and

(4) provide the name of the organization or position title that is
responsible for overseeing the CoC'’s strategy to reduce the length of time
individuals and families remain homeless.

(limit 2,000 characters)

On average, individuals and families remained homeless for 170 nights in 2017,
a decrease of 16 nights from 2016. The median length of time homeless was
93 nights in 2017, a decrease of 21 nights from 2016. The CoC aims to reduce
average length of time homeless through coordinated entry by prioritizing
resources to households with the longest duration of homelessness and the
highest barriers to housing. This prioritization strategy will increase the
resources accessible to households experiencing long durations of
homelessness and end their homelessness. In keeping with this effort, the CoC
provides technical assistance and training to build a housing-first culture that
effectively engages vulnerable persons who historically have been the most
difficult to house and continues to increase RRH units to assist individuals and
families to obtain stable housing faster. In addition, the CoC has begun looking
closely at the record level data that comprises this metric. We have found that
the 77-night gap between the average and median lengths of time homeless is
a consequence of a small but significant group of about 50 people who have
been homeless for more than 2 years. Their extremely long lengths of
homelessness offset the majority with much shorter lengths. We expect that
these persons have high vulnerabilities both because of their length of time
homeless as well as their demographic characteristics: 43% are seniors and
24% are TAY headed households with minor children. As a system, we have
identified and are working to engage these persons in coordinated entry
activities. If successful, we could quickly bring down system averages.
EveryOne Home's System Analyst oversee this metric and will continue to use
data to guide strategic conversations to reduce length of time through the RBA
Committee.

3A-3. Successful Permanent Housing Placement and Retention as
Reported in HDX. Applicants must:
(1) provide the percentage of individuals and persons in families in
emergency shelter, safe havens, transitional housing, and rapid rehousing
that exit to permanent housing destinations; and
(2) provide the percentage of individuals and persons in families in
permanent housing projects, other than rapid rehousing, that retain their
permanent housing or exit to permanent housing destinations.

Percentage

Report the percentage of individuals and persons in families in emergency shelter, safe havens, transitional housing,
and rapid re-housing that exit to permanent housing destinations as reported in HDX.

46%

FY2018 CoC Application Page 27 09/14/2018




Applicant: Oakland/Alameda County CoC

CA-502

Project: CA-502 CoC Registration FY2018 COC_REG_2018 159879

Report the percentage of individuals and persons in families in permanent housing projects, other than rapid re-housing,
that retain their permanent housing or exit to permanent housing destinations as reported in HDX.

97%

3A-3a. Applicants must:

(1) describe the CoC's strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations; and
(2) describe the CoC's strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations.

(limit 2,000 characters)

The CoC continues to maintain a high rate of permanent housing retention,
which increased by 1% from 2016, and experienced a slight decrease (1%) in
successful permanent housing exits. To increase the proportion of people
exiting sheltered homelessness to permanent housing, the CoC has expanded
housing navigation resources through CE, with the intention of providing a
housing navigator to every household in emergency shelter. The CoC also
continues to expand RRH and Landlord Liaison services with an eye toward
quick and flexible housing options in the private market. To address the lack of

affordable housing and increase the number of permanent housing units

for

people experiencing homelessness, EveryOne Home’s Strategic Plan Update
asks jurisdictional partners to adopt the county-wide target of housing 500 more
individuals year over year by creating a flexible subsidy pool; linking subsidies
to affordable housing developments to ensure access by homeless people;
expanding and strengthening the team of landlord partners; growing the stock of
permanent supportive housing; and increasing the stock of alternative housing
opportunities such as shared housing, ADUs, and microunits. Once in housing,
our system has expanded tenancy sustain services to ensure adequate support

for households that struggle to retain housing. As mentioned above, the

CoCis

also growing the spectrum of prevention resources and working to prioritize
households at highest risk of homelessness. The CoC continues to advocate
investments in permanent housing solutions. As local and State resource
expand, EveryOne Home's System Analyst and RBA Committee will track
progress toward permanent housing exits and retention targets on a quarterly
basis. The data will guide strategic conversations about increasing exits to

permanent housing.

3A-4. Returns to Homelessness as Reported in HDX. Applicants must

report the percentage of individuals and persons in families returning to
homelessness over a 6- and 12-month period as reported in HDX.

Percentage

Report the percentage of individuals and persons in families returning to homelessness over a 6- and 12-month period
as reported in HDX

5%

3A-4a. Applicants must:

(1) describe how the CoC identifies common factors of individuals and
persons in families who return to homelessness;
(2) describe the CoC's strategy to reduce the rate of additional returns to
homelessness; and
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(3) provide the name of the organization or position title that is
responsible for overseeing the CoC'’s strategy to reduce the rate
individuals and persons in families returns to homelessness.
(limit 2,000 characters)

Although the CoC has increased the number of people exiting to permanent
housing since 2015, the rate of returns to homelessness has remained relatively
flat at between 18% and 19% within 24 months. In 2017 there was an increase
in the proportion of people who returned to homelessness within 6-12 months of
obtaining permanent housing. RRH projects have been a common factor among
individuals and families who return to homelessness. During the past year, the
CoC has revisited RRH policies to ensure that the proportion of rent RRH
participants pay increases gradually, versus suddenly at program end. RRH
programs use the CTI model to ensure that households are connected to
neighborhood and mainstream supports before exiting CoC-funded services. In
the last 12 months, the CoC has increased landlord liaison and tenancy
sustaining services to mediate landlord relationships and provide support to
tenants. The CoC has also developed the 211 operators’ capacity to provide
housing problem-solving conversations and referrals to prevent homelessness.
Developing the housing crisis response system in these ways will help sustain
permanent housing for formerly homeless people. In the coming year, the RBA
Committee and System Analyst will focus attention to obtaining and analyzing
record level data from HMIS on the individuals and families who return to
homelessness in 2017. We anticipate being able to identify best practices and
areas for technical assistance using this data. Everyone Home's System
Analyst will be overseeing the strategy to reduce returns to homelessness.

3A-5. Job and Income Growth. Applicants must:

(1) describe the CoC's strategy to increase access to employment and
non-employment cash sources;

(2) describe how the CoC works with mainstream employment
organizations to help individuals and families increase their cash income;
and

(3) provide the organization name or position title that is responsible for
overseeing the CoC'’s strategy to increase job and income growth from
employment.

(limit 2,000 characters)

27% of adult system stayers increased their total income in FY 2017, an
increase of 8% over the previous year. This includes a 2% increase in earned
income by adult system stayers in 2017 and a 7% increase in non-employment
cash income by adult system stayers in 2017. The CoC directs programs to
assess income and non-cash benefits of all participants at intake and upon re-
eligibility to ensure they are informed of and supported to access all resources
for which they are eligible. Participants are connected to non-CoC funded,
homeless-specific and general employment services. Mainstream partners fund
legal assistance that sends staff to housing programs to assist with benefits
applications and hearings. Health Care for the Homeless funds a contract with
LifeLong Medical Care for integrated primary and behavioral health care for
people with serious health issues on GA while applying for SSI. The County
Social Services Agency oversees the strategy to increase funded client
incomes. The Strategic Update Plan calls for increased capacity for
participants’ connection to income and benefits. For those who are employable,
the Plan recommends the expansion of job training, apprenticeship and
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educational opportunities for people with lived experience, including creating
positions within the County Housing Crisis Response System workforce to
improve service delivery and pilot a peer-to-peer training program. For the
CoC-funded projects, the RBA Committee and System Analyst will continue to
oversee this strategy and analyze HMIS data quarterly to evaluate progress and
make further recommendations to increase jobs and income growth of
participants.

3A-6. System Performance Measures Data  05/31/2018
Submission in HDX. Applicants must enter
the date the CoC submitted the System
Performance Measures data in HDX, which
included the data quality section for FY 2017

(mm/dd/yyyy)
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions

For guidance on completing this application, please reference the FY 2018 CoC Application
Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

3B-1. DedicatedPLUS and Chronically Homeless Beds. In the boxes
below, applicants must enter:
(1) total number of beds in the Project Application(s) that are designated
as DedicatedPLUS beds; and
(2) total number of beds in the Project Application(s) that are designated
for the chronically homeless, which does not include those that were
identified in (1) above as DedicatedPLUS Beds.

Total number of beds dedicated as DedicatedPLUS 1,097
Total number of beds dedicated to individuals and families experiencing chronic homelessness 483
Total 1,580

3B-2. Orders of Priority. Did the CoC adopt Yes
the Orders of Priority into their written
standards for all CoC Program-funded PSH
projects as described in Notice CPD-16-11:
Prioritizing Persons Experiencing Chronic
Homelessness and Other Vulnerable
Homeless Persons in Permanent Supportive
Housing? Attachment Required.

3B-2.1. Prioritizing Households with Children. Using the following chart,
applicants must check all that apply to indicate the factor(s) the CoC
currently uses to prioritize households with children during FY 2018.

History of or Vulnerability to Victimization (e.g. domestic violence, sexual assault, childhood abuse)

Number of previous homeless episodes

Unsheltered homelessness

Criminal History

Bad credit or rental history

Head of Household with Mental/Physical Disability

ENENENENENE
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3B-2.2. Applicants must:

(1) describe the CoC’s current strategy to rapidly rehouse every
household of families with children within 30 days of becoming homeless;
(2) describe how the CoC addresses both housing and service needs to
ensure families successfully maintain their housing once assistance
ends; and

(3) provide the organization name or position title responsible for
overseeing the CoCs strategy to rapidly rehouse families with children
within 30 days of becoming homeless.

(limit 2,000 characters)

CoC partners work to rehouse all homeless households within 30 days. Last
year the median length of time spent homeless was 93 nights. The CoC has
grown the stock of rapid re-housing available to households with children from
89 to 131 units, as documented in the HIC. In FY 2018 the COC implemented
an assessment tool that prioritizes families with children under 5 and larger
households to ensure that these households are quickly connected to
permanent housing. The CoC believes this strategy combined with increases in
the availability of rapid rehousing will reduce both the length of time homeless
for families. All CoC funded family programs are low barrier, with no income,
sobriety, or treatment requirements for entry. Housing navigators work with
families immediately on income and benefits and getting “document ready” for
housing. RRH options connect to every family shelter in the CoC include ESG,
CoC, TANF, SSVF, and general funds, making it possible to match the best
subsidy for the family through one intake process. All family RRH programs
include both housing navigation to assist in locating housing, and stabilization
supports after moving and up to six months post exit from subsidy. Stabilization
supports focus on increasing income, non-cash benefits, and connect families
to supports in their new communities include school-based services, recreation
and child care health care, food banks and other resources to ensure families
successfully maintain their housing. The City of Oakland Human Services
Department and Alameda County HCD are the lead agencies on rehousing
homeless families.

3B-2.3. Antidiscrimination Policies. Applicants must check all that apply
that describe actions the CoC is taking to ensure providers (including
emergency shelter, transitional housing, and permanent supportive
housing (PSH and RRH) within the CoC adhere to antidiscrimination
policies by not denying admission to or separating any family members
from other members of their family or caregivers based on age, sex,
gender, LGBT status, marital status, or disability when entering a shelter
or housing.

CoC conducts mandatory training for all CoC and ESG funded service providers on these topics.

CoC conducts optional training for all CoC and ESG funded service providers on these topics.

CoC has worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients.

CoC has worked with ESG recipient(s) to identify both CoC and ESG funded facilities within the CoC geographic area that may be
out of compliance, and taken steps to work directly with those facilities to come into compliance.

CoC has sought assistance from HUD through submitting AAQs or requesting TA to resolve non-compliance of service providers.

0|Jjo|oio

3B-2.4. Strategy for Addressing Needs of Unaccompanied Youth
Experiencing Homelessness. Applicants must indicate whether the CoC’s
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strategy to address the unique needs of unaccompanied homeless youth

includes the following:

Human trafficking and other forms of exploitation

Yes

LGBT youth homelessness

Yes

Exits from foster care into homelessness

Yes

Family reunification and community engagement

Yes

Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing
youth housing and service needs

Yes

3B-2.5. Prioritizing Unaccompanied Youth Experiencing Homelessness

Based on Needs. Applicants must check all that apply from the list below
that describes the CoC'’s current strategy to prioritize unaccompanied

youth based on their needs.

History or Vulnerability to Victimization (e.g., domestic violence, sexual assault, childhood abuse)

Number of Previous Homeless Episodes

Unsheltered Homelessness

Criminal History

Bad Credit or Rental History

3B-2.6. Applicants must describe the CoC's strategy to increase:

(1) housing and services for all youth experiencing homelessness by
providing new resources or more effectively using existing resources,
including securing additional funding; and

(2) availability of housing and services for youth experiencing
unsheltered homelessness by providing new resources or more
effectively using existing resources.

(limit 3,000 characters)

The CoC has partnered on several initiatives in the past that have transformed
the system of care for youth in the County, including the Youth Transitions
Partnership, to provide stable housing and supportive services to homeless and
foster youth and the DA’'s Human Exploitation and Trafficking unit, which
identifies and links youth victims of commercial and sexual with services to
ensure safety. In early 2018, the Social Services Agency, the Interagency
Children’s Policy Council, and the CoC Lead signed a collaborative agreement
to develop the Youth Action Board (YAB) of current and formerly homeless
transition-age youth; participate in the 2018 Youth Homeless Demonstration
Project; and leverage existing resources and secure additional funding to
support efforts to end youth homelessness. The YAB was formed in April of
2018 as a working group of the CoC Board to determine gaps in housing and
services and work closely in the planning and implementation of a coordinated
community plan to prevent and end youth homelessness. The YAB is currently
composed of 4 formerly homeless, African American foster care transition age
youth (TAY), two of them parents, who are in the process of recruiting a diverse
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group of youth to play a leadership role in the 2019 Youth Count by assisting to
design the Count and recruit Youth Guides. The Youth Collaborative is also
planning to assist the CoC in applying for the Homeless Emergency Aid
Program (HEAP), a new block grant that will provide a total of $16 million in
direct assistance to address the homelessness crisis in the County, of which 5%
must be used to establish or expand services to homeless and at risk youth. In
this package, the City of Oakland has voluntarily reallocated $400,000 in its
youth RRH funding by reducing subsidies by one third, as the partner youth
agencies have struggled to fully implement the program and expend all funds.
This strategic reallocation will assist Oakland and the CoC to fund new RRH
slots for unsheltered, single adults which constitute the largest unsheltered
population in Oakland and the most under-resourced. The planning and
implementation work led by the YAB will ensure effective use of the remaining
RRH slots for youth along with the added housing resources anticipated from
the new State Funds.

3B-2.6a. Applicants must:

(1) provide evidence the CoC uses to measure both strategies in question
3B-2.6. to increase the availability of housing and services for youth
experiencing homelessness;

(2) describe the measure(s) the CoC uses to calculate the effectiveness of
the strategies; and

(3) describe why the CoC believes the measure it uses is an appropriate
way to determine the effectiveness of the CoC’s strategies.

(limit 3,000 characters)

The CoC has improved its ability to measure the needs and outcomes of youth
experiencing homelessness in the CoC. It now conducts a youth specific count
biannually that includes homeless and formally homeless youth as expert
guides in identifying and surveying youth in the count. Following the
recommendation to create a prioritized pathway for youth within the system, the
Coordinated Entry standard assessment tool prioritizes households based on
vulnerability, taking into consideration length of homelessness, household
configuration, housing barriers, safety and risk, health conditions, and
disabilities. In this framework, transition-age youth headed households receive
additional weight in the prioritization, and pregnant and parenting TAY are
further elevated in the prioritization. The tool also prioritizes households in
which members have engaged in risky survival strategies as well as those with
histories of running away from a family, group, or foster home. In these areas,
the tool seeks to recognize and respond to the unique challenges faced by
homeless TAY. Although the CoC designed a single tool for all populations, it
was specifically tested with youth-serving organizations. The resulting set of
guestions and prompts are designed to elicit the information necessary to
properly prioritize TAY-headed households. In addition, staff from youth-
focused agencies, such as Covenant House and First Place for Youth, have
been trained to be certified assessors and to administer the assessment tool in
a way that is relevant and youth-friendly. As a continuum, we are closely
watching the TAY population. Each quarter the System Analyst provides a
detailed analysis of TAY households distribution of prioritization scores and a
comparison to the population at large. We are seeing a normal distribution of
scores among TAY households, and that the distribution is slightly lower than
the general population. As a continuum, this data reinforces the need for
housing and service resources that are dedicated to serving homeless TAY.
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3B-2.7. Collaboration—Education Services. Applicants must describe how
the CoC collaborates with:

(1) youth education providers;

(2) McKinney-Vento State Education Agency (SEA) and Local Education
Agency (LEA);

(3) school districts; and

(4) the formal partnerships with (1) through (3) above.

(limit 2,000 characters)

The Alameda County Office of Education McKinney-Vento (MKV) works with
the CoC as well as with 17 school districts and charter schools. Each public
school has an MKV liaison who provides limited support services to students
experiencing homelessness. CoC staff participated in the most recent MKV
Strategic Planning meeting on 8/15/18 during which MKV Needs Assessment
findings were released by the County Office of Education. Key themes included
lack of time for students to do their work; learning challenges experienced by
students; lack of cultural competency among teachers; and lack of affordable
housing. The Needs assessment will inform a capacity building strategy for
county-wide and district level MKV programs, in which the CoC will actively
participate. The CoC has also been invited to collaborate to increase access
and linkages with MKV programs for households with children living in shelters,
awareness of homelessness throughout school districts, and supporting the
academic needs of homeless youth. The County MKV program was recently
awarded a 3-year grant to add staff to provide training to districts on the
educational needs of homeless children, inform county-wide policies, and
formally participate in CoC committees. Several CoC funded projects operate
educational centers that offer after school and summer activities on-site.
Agencies also meet with school staff and teachers to develop and evaluate
students’ IEPs. One housing provider is a member of HouseEd, a program to
promote high quality education services at housing sites Its staff are licensed
administrators for the City of Alameda online student documentation program,
to monitor homework, attendance, grades and overall student performance. By
increasing focus on academic services for teens 4 years ago, the project has
seen a significant increase in school success: 80% of program participants were
once failing school, now 80% are earning a 2.5 GPA or higher.

3B-2.7a. Applicants must describe the policies and procedures the CoC
adopted to inform individuals and families who become homeless of their
eligibility for education services.

(limit 2,000 characters)

Itis CoC policy that school-aged children are enrolled within 5 days of program
entry. Districts have procedures in place to facilitate rapid enrollment and stays
to the end of a semester when a family relocates. Staff assesses educational
needs at in-take and informs families of educational services for which they are
eligible and provides advocacy with school districts to ensure desired services
are accessed. Verification letters for school's free lunch programs, school site
resources (i.e. tutoring and counseling services) and any other services needed
to protect educational rights of the child are provided as needed. Family and
youth serving agencies in the CoC attend quarterly provider meetings for
several districts to ensure children and youth access services and programs
that best meet their needs, such as literacy skills, earning their GED, or
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complete certificates at vocational schools or community colleges.

3B-2.8. Does the CoC have written formal agreements, MOU/MOAs or
partnerships with one or more providers of early childhood services and
supports? Select “Yes” or “No”. Applicants must select “Yes” or “No”,
from the list below, if the CoC has written formal agreements, MOU/MOA'’s
or partnerships with providers of early childhood services and support.

MOU/MOA

Other Formal Agreement

Early Childhood Providers

No

No

Head Start

No

Yes

Early Head Start

No

No

Child Care and Development Fund

No

No

Federal Home Visiting Program

No

No

Healthy Start

No

No

Public Pre-K

No

No

Birth to 3 years

No

Yes

Tribal Home Visting Program

No

No

Other: (limit 50 characters)

Maternal and Child Health

No

Yes

3B-3.1. Veterans Experiencing Homelessness. Applicants must describe

3B-3.2. Does the CoC use an active list or by

the actions the CoC has taken to identify, assess, and refer Veterans
experiencing homelessness, who are eligible for U.S. Department of
Veterans Affairs (VA) housing and services, to appropriate resources
such as HUD-VASH, Supportive Services for Veterans Families (SSVF)
program and Grant and Per Diem (GPD).

(limit 2,000 characters)

CoC coordinates Operation Vets Home (OVH), which includes all SSVF
grantees, Grant per Diem providers, the VA HUD VASH, and others. The three
SSVF grantees collaborate closely with the Housing Resource Centers in
Alameda County's Coordinated Entry to receive and make referrals.
Relationships with community resources, including cities, ensure that Veteran
focused outreach workers are available at multi-service centers, meals and
drop-in sites where veterans may seek service. Provider agencies can complete
a one-page referral form with ROl and e-fax it to the CoC who maintains a by-
name Master List of all homeless Vets and will connect the Vet to a SSVF
provider and/or the VA who determines eligibility and best service match.
Anyone who has been assessed into Coordinated Entry and who is not
connected with SSVF will also receive follow-up from SSVF services. In April
2017, the CoC Board voted to prioritize all PSH for chronically homeless vets
not eligible for VA medical benefits to finish the job ending chronic veteran
homelessness.

Yes

name list to identify all Veterans experiencing

homelessness in the CoC?
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3B-3.3. Is the CoC actively working with the

VA and VA-funded programs to achieve the

benchmarks and criteria for ending Veteran
homelessness?

3B-3.4. Does the CoC have sufficient
resources to ensure each Veteran
experiencing homelessness is assisted to
quickly move into permanent housing using a
Housing First approach?

3B-5. Racial Disparity. Applicants must:
(1) indicate whether the CoC assessed
whether there are racial disparities in the
provision or outcome of homeless
assistance;
(2) if the CoC conducted an assessment,
attach a copy of the summary.

Yes

No

Yes

3B-5a. Applicants must select from the options below the results of the
CoC's assessment.

People of different races or ethnicities are more or less likely to receive homeless assistance.

People of different races or ethnicities are more or less likely to receive a positive outcome from

homeless assistance.

There are no racial disparities in the provision or outcome of homeless assistance.

The results are inconclusive for racial disparities in the provision or outcome of homeless

assistance.

3B-5b. Applicants must select from the options below the strategies the
CoC is using to address any racial disparities.

The CoC'’s board and decisionmaking bodies are representative of the population served in the CoC.

The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect the population served in

the CoC.

The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented groups.

The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented groups

The CoC is training staff working in the homeless services sector to better understand racism and the intersection of racism and

homelessness.

The CoC is establishing professional development opportunities to identify and invest in emerging leaders of different races and

ethnicities in the homelessness sector.

The CoC has staff, committees or other resources charged with analyzing and addressing racial disparities related to

homelessness.

The CoC is educating organizations, stakeholders, boards of directors for local and national non-profit organizations working on

homelessness on the topic of creating greater racial and ethnic diversity.

IO \J|ojo| o
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The CoC reviewed coordinated entry processes to understand their impact on people of different races and ethnicities
experiencing homelessness.

The CoC is collecting data to better understand the pattern of program use for people of different races and ethnicities in its
homeless services system.

The CoC is conducting additional research to understand the scope and needs of different races or ethnicities experiencing
homelessness.

0|00

Other:
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4A. Continuum of Care (CoC) Accessing

Mainstream Benefits and Additional Policies

Instructions:

For guidance on completing this application, please reference the FY 2018 CoC Application

Detailed Instructions and the FY 2018 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

4A-1. Healthcare. Applicants must indicate, for each type of healthcare
listed below, whether the CoC:
(1) assists persons experiencing homelessness with enrolling in health
insurance; and
(2) assists persons experiencing homelessness with effectively utilizing

Medicaid and other benefits.

Type of Health Care

Assist with
Enrollment

Assist with
Utilization of
Benefits?

Public Health Care Benefits
(State or Federal benefits, Medicaid, Indian Health Services)

Yes

Yes

Private Insurers:

Yes

Yes

Non-Profit, Philanthropic:

Yes

Yes

Other: (limit 50 characters)

4A-1a. Mainstream Benefits. Applicants must:

(1) describe how the CoC works with mainstream programs that assist
persons experiencing homelessness to apply for and receive mainstream
benefits;

(2) describe how the CoC systematically keeps program staff up-to-date
regarding mainstream resources available for persons experiencing
homelessness (e.g., Food Stamps, SSI, TANF, substance abuse
programs); and

(3) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy for mainstream benefits.
(limit 2,000 characters)

The CoC partners with Alameda County Health Care Services Agency (HCSA)
in the Medicaid Waiver program focused on housing stability for the highest
cost, sickest patients in their system, many of whom are homeless. Services
funded include CE, Housing Navigation, Housing Case Management, Landlord
Liaisons, a Landlord Risk Mitigation fund, and legal assistance. A primary job
duty of housing navigators is to assist with mainstream benefits enrollment. The
TRUST Clinic, another HCSA partnership, provides health care for homeless
people and improves Social Security benefits access using approaches
promoted by SOAR. The Health Care for the Homeless program also funds two
Street Medicine programs that provide medical outreach to homeless people
living in public places, with benefit enroliment specialists included in the
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outreach teams. In addition, Alameda County SSA has been awarded
$1,962,954 from the California Department of Social Services’ Housing &
Disability Advocacy Program (HDAP), in partnership with Alameda County
Behavioral Health Care Services (BHCS). HDAP will provide outreach, case
management, disability advocacy, and housing navigation and assistance to
General Assistance (GA) clients who are homeless and SSiI eligible for three
years. HDAP seeks to ensure homeless GA clients with the highest needs are
provided timely services including housing navigation, disability advocacy, and
housing research and financial assistance to return to permanent housing as
quickly as possible. Funds include provision of housing financial assistance,
through an expansion of HCSA'’s contract with Bay Area Community Services
(BACS). SSA will work in partnership with the HCSA’s Alameda County Care
Connect team to help clients navigate housing resources and place clients into
permanent supportive housing. The CoC and HCSA distribute updates from
mainstream partners via email, meetings and trainings. HCSA is the lead on
these efforts.

4A-2.Housing First: Applicants must report:

(1) total number of new and renewal CoC Program Funded PSH, RRH,
SSO non-coordinated entry, Safe-Haven, and Transitional Housing
projects the CoC is applying for in FY 2018 CoC Program Competition; and

(2) total number of new and renewal CoC Program Funded PSH, RRH,
SSO non-coordinated entry, Safe-Haven, and Transitional Housing
projects the CoC is applying for in FY 2018 CoC Program Competition that
have adopted the Housing First approach—meaning that the project quickly
houses clients without preconditions or service participation

requirements.

Total number of new and renewal CoC Program Funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC is applying for in FY 2018 CoC Program Competition.

48

Total number of new and renewal CoC Program Funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC is applying for in FY 2018 CoC Program Competition that have adopted the
Housing First approach—meaning that the project quickly houses clients without preconditions or service participation
requirements.

48

Percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-Coordinated Entry projects in the FY 2018 CoC
Program Competition that will be designated as Housing First.

100%

4A-3. Street Outreach. Applicants must:

(1) describe the CoC's outreach;

(2) state whether the CoC's Street Outreach covers 100 percent of the
CoC'’s geographic area;

(3) describe how often the CoC conducts street outreach; and

(4) describe how the CoC tailored its street outreach to persons
experiencing homelessness who are least likely to request assistance.
(limit 2,000 characters)

Street-level outreach is a critical tool for engaging vulnerable homeless people
and is focused on unsheltered individuals. Workers seek to meet the immediate
needs of individuals encountered and offer connections to available services.
Teams are trained to “bring the front door” to those who need additional support
in receiving care, and perform all key CE functions (Screening, Housing
Problem Solving, Assessment, and Prioritization) in the field, rather than
requiring clients to travel to a service site. Clients are supported with whatever it

FY2018 CoC Application | Page 40 09/14/2018




Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2018 COC_REG_2018 159879

takes to access housing assistance, including regular follow-up, connections to
emergency shelter, and making a warm hand-off to staff associated with
housing opportunities. Outreach covers 100% of the CoC geographic area, and
operates on varying schedules, including mornings, weekends, and evenings.
Call center operators and outreach workers speak multiple languages, have
translation services, and TTY machines available to assist with access. Street
Outreach is a priority area of expansion under the Strategic Plan Update.

4A-4. Affirmative Outreach. Applicants must describe:

(1) the specific strategy the CoC implemented that furthers fair housing
as detailed in 24 CFR 578.93(c) used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
religion, sex, gender identify, sexual orientation, age, familial status or
disability; and

(2) how the CoC communicated effectively with persons with disabilities
and limited English proficiency fair housing strategy in (1) above.

(limit 2,000 characters)

The CoC utilizes direct outreach and marketing, use of phone or internet
services such as 211 and listserv (2000+ names), and making physical and
virtual locations accessible to those with disabilities. In addition, the CoC
accommodates formerly homeless voting members of the CoC living with
disabilities by printing and delivering CoC-related documentation to their homes
and providing individualized support and training as needed. The CoC'’s latest
implementation of furthering Fair Housing includes Housing First Technical
Assistance sessions with housing developers and property managers to
increase documentation alignment with housing first practices, including reviews
and recommendations for CoC funded units’ Resident Selection Criteria,
Applications and Rejection grounds, and Lease Agreements. Some of these
sessions focused on providing guidance on HUD’s Application of Fair Housing
Act Standards to the use of criminal history and records on housing decisions.
The EOH Strategic Plan update is proposing to expand language accessibility
to the housing crisis response system, including expanding capacity so more
people experiencing housing crisis have access to multilingual materials and
staff can assist them in their native language.

4A-5. RRH Beds as Reported in the HIC. Applicants must report the total
number of rapid rehousing beds available to serve all household types as
reported in the Housing Inventory Count (HIC) for 2017 and 2018.

2017 2018 Difference

|RRH beds available to serve all populations in the HIC 443 602 159

4A-6. Rehabilitation or New Construction No
Costs. Are new proposed project
applications requesting $200,000 or more in
funding for housing rehabilitation or new
construction?

4A-7. Homeless under Other Federal Statutes. No

FY2018 CoC Application Page 41 09/14/2018




Applicant: Oakland/Alameda County CoC
Project: CA-502 CoC Registration FY2018

CA-502
COC_REG_2018_159879

Is the CoC requesting to designate one or
more of its SSO or TH projects to serve

families with children or youth defined as
homeless under other Federal statutes?
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Instructions:

4B. Attachments

Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-

resource

Document Type

Required?

Document Description

Date Attached

1C-5. PHA Administration
Plan—Homeless Preference

No

PHA Administratio...

09/14/2018

1C-5. PHA Administration
Plan—Move-on Multifamily
Assisted Housing Owners'
Preference

No

1C-8. Centralized or
Coordinated Assessment Tool

Yes

CE Assessment Tool

09/14/2018

1E-1. Objective Critiera—Rate,
Rank, Review, and Selection
Criteria (e.g., scoring tool,
matrix)

Yes

CoC Rating and Ra...

09/14/2018

1E-3. Public Posting CoC-
Approved Consolidated
Application

Yes

1E-3. Public Posting—Local
Competition Rate, Rank,
Review, and Selection Criteria
(e.g., RFP)

Yes

1E-4. CoC'’s Reallocation
Process

Yes

CoC Process for R...

09/14/2018

1E-5. Notifications Outside e-
shaps—Projects Accepted

Yes

1E-5. Notifications Outside e-
shaps—Projects Rejected or
Reduced

Yes

Project Rejection...

09/14/2018

1E-5. Public Posting—Local
Competition Deadline

Yes

Local Competition...

09/14/2018

2A-1. CoC and HMIS Lead
Governance (e.g., section of
Governance Charter, MOU,
MOA)

Yes

CoC and HMIS Lead...

09/14/2018

2A-2. HMIS—Policies and
Procedures Manual

Yes

HMIS Policy and P...

09/14/2018

3A-6. HDX-2018 Competition
Report

Yes

FY 2018 CoC Compe...

09/14/2018

3B-2. Order of Priority—Written
Standards

No

Order of Priority

09/14/2018
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3B-5. Racial Disparities No Racial Disparity ... 09/14/2018
Summary
4A-7.a. Project List—Persons No
Defined as Homeless under
Other Federal Statutes (if
applicable)
Other No
Other No
Other No
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Attachment Details

Document Description: PHA Administration Plan

Attachment Details

Document Description:

Attachment Details

Document Description:  CE Assessment Tool

Attachment Details

Document Description:  CoC Rating and Ranking Procedure

Attachment Details

Document Description:

Attachment Details

Document Description: Part 1/2 Public Posting Project Selections,
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Ranking, and CoC Application

Attachment Details

Document Description:  CoC Process for Reallocation

Attachment Details

Document Description:

Attachment Details

Document Description: Project Rejection-Reduction Notification

Attachment Details

Document Description:  Local Competition Deadline

Attachment Details

Document Description:  CoC and HMIS Lead Governance

Attachment Details
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Document Description: HMIS Policy and Procedures Manual

Attachment Details

Document Description: FY 2018 CoC Competition Report

Attachment Details

Document Description: Order of Priority

Attachment Details

Document Description: Racial Disparity Assessment Summary

Attachment Details

Document Description:

Attachment Details

Document Description:
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Attachment Details

Document Description:

Attachment Details

Document Description:
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c. Attempt to utilize the assistance to rent a unit in Berkeley for 24 months before
becoming eligible for portability

Candidates for this program must have a written referral from the property manager and/or case
manager. '

Targeted Funding [24 CFR 982.204(e)]

HUD may award BHA funding for a specified category of families on the waiting list. BHA
must use this funding only to assist the families within the specified category. Within this
category of families, the order in which such families are assisted is determined according to the
policies provided in Section 4-111.C.

BHA Policy

For any specified category of families for which HUD may award funding to BHA,
applicants will be selected in the following order:

1. Any manner set forth by HUD in funding award
2. Ifnot set forth by HUD funding award. in the order of first come, first served.

HUD designated assistance or awarded funding to BHA in response to an application
from BHA:

The waiting list is always open to an otherwise eligible homeless applicant referred to
BHA for assistance by the research project/administration, up to the maximum number of
vouchers approved for the project.

To the extent BHA is awarded funding (vouchers) under a HUD Notice of Funding
Availability (NOFA) or other means, for any specific or broader-based category, BHA

will:
Review the current S8 Waiting list for a pending application and grant assistance
in accordance with its position on the waiting list: or
Reopen the waiting list to accept an eligible household, not presently on the
waiting list.
Regular HCV Funding

Regular HCV funding may be used to assist any eligible family on the waiting list. Families are
selected from the waiting list according to the policies provided in Section 4-111.C.

4-111.C. SELECTION METHOD

BHA must describe the method for selecting applicant families from the waiting list, including
the system of admission preferences that BHA will use [24 CFR 982.202(d)].

Local Preferences [24 CFR 982.207; HCV p. 4-16]

PHAs are permitted to establish local preferences, and to give priority to serving families that
meet those criteria. HUD specifically authorizes and places restrictions on certain types of local
preferences. HUD also permits the PHA to establish other local preferences, at its discretion.
Any local preferences established must be consistent with the PHA plan and the consolidated

Berkeley Housing Authority Page 4-10
April 2018



plan, and must be based on local housing needs and priorities that can be documented by
generally accepted data sources.

BHA Policy

® Resident families that at the time of selection from the waiting list, reside in the City of
Berkeley, or include a member who works, or has been hired to work in the jurisdiction.
Use of this preference will not have the purpose or effect of delaying or otherwise
denying admission to the program based on the race, color, ethnic origin, gender,
religion, disability, or age of any member of an applicant family. (100 points)

= Veteran Preference (as required by State law). Granted to households with one or more
active member(s) of the military, or a veteran discharged or released under conditions
other than dishonorable, or a surviving spouse (as defined by the Department of Veteran
Affairs) (50 points)

= Households with a project “Move-Up” referral (50 points)

=  Family Unification/Emancipated Youth — with a Family Unification Plan from the
governing jurisdiction (20 points)

® Elderly (62 or older), Disabled or Family (any 2- or more person household), status based
on head of household or (10 points)

= Date and time of application (tie breaker).

Section 8, Single Room Occupancy, Moderate Rehabilitation Program (Mod Rehab)

The Single Room Occupancy, Moderate Rehabilitation program “Interest Lists™ are managed by
The Hub, operated by Berkeley Food and Housing Project and referred to Home Stretch, the
Alameda County Health Care Services agency’s program. (See Chapter 18 for details.)

Income Targeting Requirement [24 CFR 982.201(b)(2)]

HUD requires that extremely low-income (ELI) families make up at least 75% of the families
admitted to the HCV program during BHA’s fiscal year. ELI families are those with annual
incomes at or below 30% of the area median income. To ensure this requirement is met, BHA
may skip non-ELI families on the waiting list in order to select an ELI family. This means that
75% of BHA's admissions must be at or below 30% of AMI; so 25% of BHA’s admissions may
be at 31 - 50% AMI.

Low income families admitted to the program that are “continuously assisted” under the 1937
Housing Act [24 CFR 982.4(b)], as well as low-income or moderate-income families admitted to
the program that are displaced as a result of the prepayment of the mortgage or voluntary
termination of an insurance contract on eligible low-income housing, are not counted for income
targeting purposes [24 CFR 982.201(b)(2)(v)].

BHA Policy

BHA will monitor progress in meeting the EL] requirement throughout the fiscal
year. Extremely low-income families (up to 30% AMI) will be selected ahead of other
eligible low-income (50% AMI) families on an as-needed basis to ensure the income
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Chapter 4 — Applications, Site-based Waiting Lists and Tenant
Selection (Excerpt from ACOP - 2017 — page 4-13)

Local Preferences [24 CFR 960.206]

OHA is permitted to establish local preferences and to give priority to serving families that
meet those criteria. HUD specifically authorizes and places restrictions on certain types of
local preferences. HUD also permits OHA to establish other local preferences, at its discretion.
Any local preferences established must be consistent with OHA plan and the consolidated
plan, and must be based on local housing needs and priorities that can be documented by
generally accepted data sources [24 CFR 960.206(a)].

OHA will use the following preferences to select families from the waiting list:

= A Veterans Preference (as required by state law);
* A Residency Preference (for persons living or working in Oakland)

e A Family Preference for applicant families with two or more persons, a single person
applicant that is 62 years of age or older, or a single person applicant with a disability.

= A family preference for applicant families that are homeless at admission based on the
McKinney Vento Act definition.

Applicants to the public housing conventional program, within the above preferences, will
be selected from the waiting list in the order of their assigned lottery number and
according to OHA preference(s) for which they qualify. Among applicants with the same
preference, families will be selected according to a random selection process.

Chapter 4 — Applications, Site-based Waiting Lists and Tenant
Selection (Excerpt from Administrative Plan - 2017 — page 4-13 - 4-
14)

Local Preferences [24 CFR 982.207; HCV p. 4-16]

The PHA is permitted to establish local preferences and to give priority to serving families that meet
those criteria. HUD specifically authorizes and places restrictions on certain types of local preferences.
HUD also permits the PHA to establish other local preferences, at its discretion. Any local preferences
established must be consistent with the PHA’s plan, the consolidated plan, and must be based on local
housing needs and priorities that can be documented by generally accepted data sources.

OHA Policy

OHA will use the following preferences to select families from the MTW Section 8 tenant-based voucher
program waiting list:



* A Residency preference (Applicants who live or work in the City of Oakland at the time of the
application interview and/or applicants that lived or worked in the City of Oakland at the time of
submitting their initial application and can verify their previous residency/employment at the applicant
interview, qualify for this preference).

* A Family preference (Applicant families with two or more persons, or a single person applicant that is
62 years of age or older, or a single person applicant with a disability, qualify for this preference).

* A Veteran and active members of the military preference.

* A DVP/DHAP assistance preference (Applicant families currently receiving Disaster Voucher Program
(DVP) or Disaster Housing Assistance Program (DHAP) assistance from OHA and where DVP/DHAP
program funding has expired, qualify for this preference (New admission for DVP/DHAP conversions is to
limited 50 new admission families per calendar year).

* A Family Unification Program (FUP) conversion preference. OHA may expand the Family Unification
Program (FUP) by converting certain families who were assisted by a targeted FUP voucher, to the
Housing Choice Voucher (HCV) program. The families selected for this conversion must have successfully
reunified, maintained housing independent of services and demonstrated stability in their assisted
tenancy for a consecutive 3-year period. Emancipated foster youths admitted to the FUP program will
also be evaluated at the end of their 18-month term and upon demonstrated stability in their FUP
tenancy, may also be offered the opportunity for continued assistance under the Housing Choice
Voucher program. The conversion of FUP assisted families to the Housing Choice Voucher program is
limited to 15 or an amount to be determined at the discretion of the Executive Director or his designee
families per calendar year.

Pending HUD approval of OHA participation in the FUP/FSS Demonstration program, FUP program
participants who agree to sign an FSS Contract of Participation (Form HUD-52650) will maintain their
housing assistance for a period not exceeding the length of the FSS Contract of Participation, including
extensions.

If OHA participates in the Family Unification Program and Family Self-Sufficiency Demonstration per PIH
Notice 2016-01, all provisions of the notice will be implemented and be in effect until amended,
superseded or rescinded.

* A Shelter-Plus Care conversion preference. OHA may expand its Shelter-Plus Care program by
converting certain families who are assisted by the Shelter-Plus Care program, operated in partnership
with the County of Alameda. An OHA administered Shelter-Plus Care family who has maintained housing
independent of services and who has demonstrated stability in their assisted tenancy for a consecutive
3-year period may be converted to the Housing Choice Voucher (HCV) program. The conversion of
Shelter-Plus Care assisted families to the Housing Choice Voucher program is limited to 20 families per
calendar year.



* A Local Housing Assistance Program (LHAP) conversion preference. A family assisted by the OHA

administered Local Housing Assistance Program (LHAP is authorized under MTW and adopted by the
OHA Board of Commissioners, December 7, 2009), may be converted to the Housing Choice Voucher
(HCV) program subject to funding availability and applicant eligibility for admission the HCV program.

» A Section 8 Homeownership Program preference. Applicant families who meets all Family Eligibility
criteria for participation in the Section 8 Homeownership program (Section 15-VII.B.), and who are a
participant in good standing in any OHA administered program, qualify for this preference. (New
admission to the Section 8 Homeownership program for families who are participants from other OHA
programs (see Section 15-VII.C.) is limited 15 new admission families per calendar year). The families will
be selected based on the order (date and time) in which their completed application is received by OHA
under all available positions are filled.

¢ A Homeless preference. Applicant families who meet the McKinney-Vento Act definition of
homelessness qualify for this preference.



Housing Authority of the County of Alameda (HACA)

Housing Choice Voucher Program

Current as of: March 14, 2018



4-111.C. SELECTION METHOD

PHAs must describe the method for selecting applicant families from the waiting list, including
the system of admission preferences that the PHA will use [24 CFR 982.202(d)].

Local Preferences [24 CFR 982.207; HCV p. 4-16; CA Health & Safety Code Section
34322.2(a) and (b)]

PHAs are permitted to establish local preferences, and to give priority to serving families that
meet those criteria. HUD specifically authorizes and places restrictions on certain types of local
preferences. HUD also permits the PHA to establish other local preferences, at its discretion.
Any local preferences established must be consistent with the PHA plan and the consolidated
plan, and must be based on local housing needs and priorities that can be documented by
generally accepted data sources.

HACA Policy

Section 8 Housing Choice Voucher Progras

HACA applies the following preferences and priority:

Shortfall Terminated (250 points): Participants of HACA’s HCV program that
were terminated due to insufficient funding.

Shortfall Recalled (130 points): Applicants on HACA’s HCV waiting list who
received a voucher but had not yet utilized the voucher when it was recalled and
were returned to the waiting list due to insufficient funding.

CHOICES or FACT Graduates (40 points): Participants of the CHOICES or
FACT programs sponsored by the Alameda County Behavioral Health Care

Services Agency (BHCS), who, as determined by BHCS, are in good standing;
are nearing the end of their participation; will soon graduate from the program,
and, have been referred to HACA by BHCS. Applicants may not receive both the
CHOICES or FACT Graduates preference and the MHSA Graduates preference.

Displaced-HACA (50 points): Displaced family—HACA-owned or HACA-
managed housing as set forth in the Glossary.

Displaced-Other (10 points): Displaced family as set forth in the Glossary.

MHSA Graduates(40 points): Participants of the State of California Mental Health
Services Act (MHSA) shelter and services program sponsored by the Alameda
County Behavioral Health Care Services Agency (BHCS), who, as determined by
BHCS, are in good standing; are nearing the end of their participation; will soon
graduate from the program; and, have been referred to HACA by BHCS.

Homeless (20 points): Individual applicants or applicant families that verifiably
lack housing, including one whose primary residence during the night is a
supervised public or private facility that provides temporary living
accommodations; an individual who is a resident in transitional housing; or an
individual who has as a primary residence a public or private place not designed
for, or ordinarily used as, a regular sleeping accommodation for human beings as
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confirmed by the applicant’s local homeless service organization or consortia of
organizations.

e Veteran (1 point): Priority will be given to veterans or servicepersons as set forth
in the Glossary within each preference category.

HACA will select applicants from its waiting list for HCV assistance in the following
order:

Applicants for Targeted Funding as set forth in Section 4-111.B above
Shortfall Terminated families

Shortfall Recalled families

CHOICES, FACT or MHSA Program Graduates

Prior to assisting further applicants on the waiting list, HACA will assist the
following families, in the following order:

a. Current HCV participants whose moves have been denied due to
insufficient funding.

b. Currently housed Project-Based Voucher holders who have priority to
receive the next available opportunity for continued tenant-based
assistance as outlined in Section 17VIL.C.

6. HACA will select remaining applicants on the waiting list.

il ool S

Note #1: HACA will limit the number of applicants that may qualify for the Displaced-
Other and Homeless preferences such that no more than five applicants from these
preferences will be selected in any calendar month.

Note #2: For CHOICES, FACT, or MHSA Program Graduates:

a. HACA will conduct a lottery of MHSA, CHOICES and FACT Program
graduates referred by BHCS and assist applicants in order of ascending
lottery “tiebreaker” number (that is, applicants with a lower lottery
“tiebreaker” number are selected before applicants with a higher one)
except that veterans or servicepersons as set forth in the Glossary will be
assisted before applicants who are not veterans or servicepersons.

b. HACA will limit the number of applicants that may qualify for this
preference such that no more than 75 applicants of the combined MHSA,
CHOICES and FACT graduates from this preference will be selected
annually.

Preference points are aggregated to produce the total preference points for each applicant.
Applicants with the same total preference points will then be sorted by the method in
which they were selected to be placed on the waiting list (i.e., date and time of
application or order of random selection).

’Eection 8 Project-Based Voucher Program (PBV)

HACA selectively applies the following preferences and priorities as set forth in the
individual waiting lists listed below:
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e In-Place Family (400 points): A PBV In-Place Family living in a PBV contract
unit as set forth in Section 17-VI.B.

* Displaced-Emeryville (2 points): Qualified households who have been displaced
as a result of the City of Emeryville’s or City of Emeryville Redevelopment
Agency’s public projects or the City’s code enforcement activities.

e Displaced-HACA (50 points): Displaced family—HACA-owned or HACA-
managed housing as set forth in the Glossary.

¢ Displaced-Other (10 points): Displaced family as set forth in the Glossary.

Homeless (20 points): Individual applicants or applicant families that verifiably
lack housing, including one whose primary residence during the night is a
supervised public or private facility that provides temporary living
accommodations; an individual who is a resident in transitional housing; or an
individual who has as a primary residence a public or private place not designed
for, or ordinarily used as, a regular sleeping accommodation for human beings as
confirmed by the applicant’s local homeless service organization or consortia of
organizations.

¢ CCT Participant (20 points): Families that include at least one household member
who is a person with a disability and a MediCal recipient who has resided in an
institution for at least 90 days and is transitioning into the community as
confirmed by the Non-Elderly Disabled (NED) program Lead Organization.

¢ Voluntary Supportive Services (8 points): Voluntary Supportive Services families
as set forth in the Glossary.

e Extremely Low-Income (30 points): Families whose annual income does not
exceed the higher of, by family size, 1) the federal poverty level applicable to the
family; or 2) 30% of area median income (AMI), as determined by HUD.

e Veteran (1 point): Priority will be given to veterans or servicepersons as set forth
in the Glossary within each preference category.

Preference points are aggregated to produce the total preference points for each applicant.
Applicants with the same total preference points will then be sorted by the method in
which they were selected to be placed on the waiting list (i.e., date and time of
application or order of random selection).

Except for applicants referred by an owner participating in HACA's PBV Program in
instances when HACA failed to provide sufficient eligible families from the waiting list
to fill a vacancy within 30 days of the owner's notification to HACA of the vacancy,
HACA will select as follows:

WAITING LISTS

Carlow Court

At least one household member must be age 62 or older to qualify.
50% AMI Units
Displaced-Other
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Veteran

30% AMI Units
Displaced-Other
Extremely Low-Income
Veteran

Wexford Way

50% AMI Units
Displaced-Other
Veteran

30% AMI Units
Displaced-Other
Extremely Low-Income

Veteran

Rotary Bridgeway East

At least one household member must be eligible for Voluntary Supportive Services
offered by the project.

Displaced-Other
Voluntary Supportive Services
Homeless

Veteran

Lorenzo Creek

At least one household member must be eligible for Voluntary Supportive Services
offered by the project.

Displaced-Other
Voluntary Supportive Services
Homeless

Veteran

Magnolia Terrace

At least one household member must be a person with a disability in order to qualify.
Note: This project’s funding for supportive services is targeted to serve persons with
developmental disabilities.

Displaced-Emeryville
Displaced-Other
Voluntary Supportive Services
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Veteran

Main Street Village

At least one household member must be eligible for Voluntary Supportive Services
offered by the project and at least one household member must be homeless as defined in
Preferences (above) for the Section 8 PBV program in order to qualify.

Homeless Units
Displaced-Other
Homeless
Voluntary Supportive Services
Veteran
Homeless and Disabled Units

In addition to the other requirements above for this project, at least one household
member must be a person with a disability.

Displaced-Other
Homeless

Voluntary Supportive Services

Veteran

Maple Square
Displaced-Other
Veteran

Mayten Manor

At least one household member must be age 62 or older or a person with a disability in
order to qualify.

Displaced-Other
Veteran

Peppertree Village
Displaced-Other
Veteran

Station Center
Displaced-Other
Veteran

Third Street Apartments

At least one household member must be homeless as defined in Preferences (above) for
the Section 8 PBV program in order to qualify.
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Displaced-Other
Homeless
Veteran

Union City Units (58 Scattered)
Displaced-HACA
Displaced-Other
Veteran

Nidus Court

At least one household member must be age 62 or older to qualify.
Displaced-HACA
Displaced-Other
Veteran

Dyer Street
At least one household member must be age 62 or older to qualify.
Displaced-HACA
Displaced-Other
Veteran
Howard Collins Bridgeway
Displaced-Other
Veteran
Eden Commons

At least one household member must be a person with a disability, as well as, a MediCal
recipient who has resided in an institution for at least 90 days and is transitioning into the
community.

Displaced-Other

CCT Participant

Veteran
Flanders House

At least one household member must be a person with a disability, as well as, a MediCal
recipient who has resided in an institution for at least 90 days and is transitioning into the
community.

Displaced-Other
CCT Participant

Veteran
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Coordinated Entry Access Packet
Instructions: Fill out this access packet for ONE ADULT IN EACH HOUSEHOLD seeking services. If there are multiple adults in a
household, choose one adult to complete the access packet as the head of household. The head of household should be
the adult with the most barriers to obtaining and maintaining housing, such as the longest history of homelessness or

greatest medical need. Or, each adult can access the housing crisis response system independently as separate
households. It is up to the clients.

Ask each question as written, in order, and mark the response. Some questions include prompts or additional
clarifications you can say if a question is unclear.

Notes and directions for staff appear in italics.
Questions and answer options for the client appear in regular type.

Notes and directions for data entry staff appear in shaded text boxes

The workflow through the access packet will depend on whether the household is literally homeless or not literally
homeless. The workflows are as follows:
Not Literally Homeless Households
1. Safety Screening
2. Housing Crisis Screening

3. Housing Problem Solving
4. Referrals

Literally Homeless Households
1. Safety Screening
Housing Crisis Screening
Housing Problem Solving
Referrals
Option to complete the Assessment immediately or schedule an appointment with an HRC
Release of Information
Client Profile
Assessment

NS LA WN

When complete, return the entire packet to the appropriate person at your agency for data entry and secure storage.
Introduction to Client Household: Hil My name is FIRST NAME. Can you share your first name with me?

The Alameda County housing crisis response system is shifting to a new way of connecting people to available housing
and support. Everything I’'m going to ask will help with knowing what supports we may be able to offer. Some of the
questions are personal. You don’t have to answer anything that makes you uncomfortable, but you should know that
not answering questions may make it harder to connect you and your household with support.

For most people it takes 30 minutes to go through these questions. It’s best if we can get through them today, but we
can come back to them later if needed. Answering the questions will also help us figure out some referrals to immediate
support.

If it's okay with you, let’s get started.



Coordinated Entry Access Packet: Screening and Housing Problem Solving v. 180821

Date: [/ [ Staff Name:

Agency:

Setting: (JHousing Education Workshop 0 HRC Walk-in JOutreach OOther in Person Setting
SAFETY SCREENING

1. Are you in immediate danger now or do you need immediate medical attention? ___No Yes (call 911)

2. Are you currently fleeing or attempting to flee domestic violence, dating violence, sexual assault, or human
trafficking? __ No Yes

2a. If No to 2, continue to the housing crisis screening.

2b. If Yes to 2 ask, Are you interested in services specifically for victims of domestic violence?

¢ A domestic violence or sexual assault service provider can help you arrange a safe shelter and other
specialized things you might need, like a safety plan.
e The housing crisis response system can connect you with non-domestic violence related housing support.

Household choice:

[] Victim of domestic violence interested in accessing services via a Domestic Violence Hotline.

Connect the household to a DV hotline. Stop.

o A Safe Place crisis line 510-536-7233

Building Futures with Women and Children 1-866-292-9688 (7\
Ruby’s Place 888-339-7233 @
Tri-Valley Haven 1-800-884-8119
Next Door Solutions 408-279-2962
Family Violence Law Center Mobile Response Team 1-800-947-8301
National Domestic Violence Hotline 1-800-799-7233

O 0 00 C0COo

[] Victim of domestic violence interested in accessing services via the Housing Crisis Response System.

Households that are actively fleeing a domestic violence situation are considered literally homeless. Skip

the housing crisis screening. Proceed to housing problem solving.
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Coordinated Entry Access Packet: Screening and Housing Problem Solving v. 180821

HOUSING CRISIS SCREENING

What kind of place did you sleep or stay last night?
[ ] Homeless Situation, (LITERALLY HOMELESS) such as:
¢ Place not meant for habitation like the street, outside, in a tent, in a car/van/RY, in an abandoned
building, on a bus or BART, etc.
e Emergency Shelter, including a hotel or motel paid for with an emergency shelter voucher
e Interim Housing
e Fleeing domestic violence
[] Institutional Housing Situation, such as:
e Psychiatric hospital or other psychiatric facility
e Substance abuse treatment facility or detox center
Hospital or other residential non-psychiatric medical facility
Jail, prison, or juvenile detention facility
Foster care home or foster care group home
e Long term care facility or nursing home
[] AND Has the household been staying in this kind of place less than 90 days?
[C] AND Was the household staying on the streets or in a shelter prior to this stay? (LITERALLY HOMELESS)
[[] Temporary Housing Situation, such as:
e Hotel or motel paid for without emergency shelter voucher
e Staying or living temporarily in a FRIEND’S or FAMILY MEMBER’s room, apartment, or house
[C] AND Has the household been staying in this kind of place less than 7days?
[[] AND Was the household staying on the streets or in a shelter prior to this stay? (LITERALLY HOMELESS)
[] Transitional and Permanent Housing Situations, such as:
e Owned by client, no ongoing housing subsidy
e Transitional housing for homeless (including homeless youth)
e Residential project or halfway house with no homeless criteria.
e Permanent housing (other than RRH) for formerly homeless persons*
e Rental by client, with VASH subsidy*
e Rental by client, with GPD TIP (transition-in-place) subsidy*
e Rental by client with other housing subsidy (Including RRH) *
e Owned by client, with ongoing housing subsidy
e Rental by client, no ongoing subsidy
e Living with friends or family on a permanent or long-term basis
[] AND Has the household been staying in this kind of place less than 7days?
[] AND Was the household staying on the streets or in a shelter prior to this stay? (LITERALLY HOMELESS)

-L/' \| Staff Use Only:
7" Is the household literally homeless? __ No Yes

To be literally homeless the household must meet one of the below criteria:
e Did the household stay in a homeless situation last night (see answer to question 3)?
e Is the household exiting an institution where they have stayed for 90 days or less and did they reside
in an emergency shelter or place not meant for human habitation immediately before entering that
institution (all 3 Institutional Setting boxes)?

What is the final disposition of the housing crisis screening?
[] Not literally homeless (continue to housing problem solving and referral)
[] Literally homeless (continue to housing problem solving, referral, and assessment)
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Coordinated Entry Access Packet: Screening and Housing Problem Solving v. 180821

HOUSING PROBLEM SOLVING

What is happening with your housing situation?
Engage in active listening. Repeat and reflect back what is being said to clarify and ensure understanding.

Possible exploratory questions:

o  What have you already tried to help with this situation?

e  Whois in your support system? Could these people help you resolve your housing situation and what would it take?

e Do you have a social worker, advocate, case manager, or someone else who is working with you? Do they know about
what’s happening?

What do you think would help to resolve your housing crisis?

Based on what you've said, would information about [affordable housing, eviction prevention, legal, financial assistance,
relocation, etc.] resources would helpful? Check all referrals provided

Information About Affordable Housing
[] Bay Area Community Services Housing Education and Counseling Workshops: M-F around Alameda County, call 510-613-
0330 for more information or visit bayareacs.org
[C] Eden I&R’s affordable housing list: call 2-1-1
[] AIDS Housing Information Project, M-F 9am-4pm through 510-537-2600 or 877-424-3746

Eviction Prevention

Bay Area Legal Aid’s Tenant Rights Line: leave a message at 1-888-382-3405

Catholic Charities Housing Clinics, 2" and 4" Tuesday of the month from 9-11:30AM @ 433 Jefferson St. in Oakland, call
510-768-3100 for more information

Causa Justa/Just Cause: 510-TENANTS/ 510-836-2687 @ 3022 International Blvd Suite 205, Oakland

Centro Legal de la Raza: 510-437-1554 or visit centrolegal.org

East Bay Community Law Center: 510-548-4040 or visit info@ebclc.org

ECHO Housing: 510-581-9380 or toll free 855-ASK-ECHO

Eviction Defense Center: (510) 452-4541 or visit www.evictiondefensecenteroakland.org

Tenants Together Tenant Rights Hotline: 1-888-495-8020

0 O O

Financial Assistance

Catholic Charities Housing and Financial Services Center: 510-768-3100 @ 433 Jefferson St, Oakland
ECHO Housing: 510-581-9380 or toll free 855-ASK-ECHO

Eden I&R: call 2-1-1

Neighborhood Law Corps: 510-238-6628 (utility shut-off help)

Season of Sharing: 510-272-3700

Utility Assistance, REACH: 1-800-933-9677 or HEAP: 510-881-0300

LOO0O00

Legal (including, but not limited to, clean slate and credit repair services)
[] Bay Area Legal Aid’s Legal Advice Line: 1-800-551-5554
[] East Bay Community Law Center: 510-548-4040 or info@ebclc.org
[] Housing and Economic Rights Advocates (HERA): 510-271-8443
[] Neighborhood Law Corps: 510-238-6628

Information and Referral to Other Services:
[] Eden I&R information and referral service: call 2-1-1

Veteran Specific Services
[] VA Homeless Triage 510-453-8478; M-F 8am-4pm @ 525 21° St Oakland (shower, laundry, referrals, connections to VA
housing)
[] Swords to Plowshares 510-844-7500 @ 2719 Telegraph Ave, Oakland (legal, employment, housing, prevention assistance)
[] VA Drop-In Housing Resource Group Wednesday 11:30am-12:30pm @ 39199 Liberty St. Fremont
[] VA Drop-In Housing Resource Group Mon 10am-11am @ 4951 Arroyo Rd, Bldg. 62 Room 505, Livermore

Other:

Stop for Not Literally Homeless households.

Page 4 of 17



Coordinated Entry Access Packet: Screening and Housing Problem Solving v. 180821

Literally Homeless Households:

There may be additional housing and support resources (like shelter, transitional housing, or housing navigation)
available to you. Alameda County is using an assessment to prioritize and match people to resources as they become
available. Would you like to do the assessment now? Or, | can help you connect with a housing resource center, and
they can do they assessment.

Assigning a Resource Zone:
In what part of the Bay Area do you spend most of your time? Or, what city do you identify as “home?”

. [] Emeryville = North County [] Piedmont = Oakland Adults or North
Alameda = Mid Count
L] Uy Adults or North County Families County Families
Albany = North County Adults or
L] Norththjunty Familie: ! [[] Fremont = South County [] Pleasanton = East County
Berkeley = North County Adults
L] a7 Norfr\: County Fa(::i:‘ieys [] Hayward = Mid-County [] san Leandro = Mid-County
[] Castro Valley = Mid County [] Livermore = East County [] san Lorenzo = Mid-County
[C] Dublin = East County [] Newark = South County [] sunol = South County
[] Oakland = Oakland Adults or L
City = South Count
North County Families L1 nion Gity=South County

How are you/your household connected there?
(] Family

[] Job

[] School

[] Sleep/stay

[] Support service programs
[] Support system

[] Other:

Based on where you usually stay, it sounds like you should be connected with and HRC in [insert appropriate resource
zone]. Your HRC is [Use following list of HRCs by resource zone to assign an HRC. When there are multiple HRCs in a
zone, the client can choose the HRC that they’d prefer to access.]

For households wishing to schedule an appointment with the HRC: Call the HRC with the household and schedule the
appointment together, provide HRC contact information to the household so they can remain in touch (reverse of this
page). If they lose the contact info or can’t remember, the household can call 211. Stop.

For households wishing to do the assessment now, assign the HRC and provide contact information to the household so

that they can remain in touch (reverse of this page). If they lose the contact info or can’t remember, the household can
call 211. Proceed to the ROI.
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Coordinated Entry Access Packet: Screening and Housing Problem Solving

East County:
e Abode Services Tri-Valley Housing Resource Center (all households)

o Call2-1-1
Oakland
e Bay Area Community Services (BACS) Downtown Oakland Housing Resource Center (adults)
o C(Call2-1-1

o Walkin hours M-W 12-3 @ 559 16" St. Oakland, CA 94612
e East Oakland Community Project (EOCP) East Oakland Housing Resource Center (adults)
o Call2-1-1
o WalkinoursThand F12-3 @ 7515 International Blvd, Oakland CA 94621
e Family Front Door (families)
o Call2-1-1
North County

e Berkeley Food and Housing North County Housing Resource Center (adults)

o Call2-1-1
e Family Front Door (families)
o Call2-1-1
Mid County
e Abode Services Mid County East Housing Resource Center (all households)
o Call2-1-1

v. 180821

e Building Futures with Women and Children (BFWC), Mid County West Housing Resource Center (all households)

o Call2-1-1
South County
e Abode Services Tri-City Housing Resource Center (all households)
o Call2-1-1

Page 6 of 17



Alameda Countywide INnHOUSE HMIS - Release of Information

What is InHOUSE and Why Should | Use It?

InHOUSE is a database system used to
e Coordinate efforts to help you obtain and maintain permanent housing
e Secure files electronically
e Ensure these projects continue receiving funding to keep them open
o Reduce the information you have to repeat and answer at multiple agencies

The INnHOUSE system is used by many agencies throughout the county that provide services to
homeless and low-income persons. A current list of participating health, housing, and human
service agencies that provide housing-related supports is available at
(acgov.org/cda/hcd/documents/roi_providers.pdf). INHOUSE data is used to assess your needs,
track and improve services provided, and to match you to helpful resources based on priorities
and standards established by the Alameda County HUD Continuum of Care (viewable at
everyonehome.org).

When you request or receive services from a program participating in the Alameda County
Continuum of Care, information collected about your household is entered into the INnHOUSE
system.

What information is shared about me?

My name, social security number, alias, date of birth, gender, race, ethnicity, veteran status,
education, employment, if | have a disability, household relationships, living situation, income
amount(s) and type, benefit(s) information, if | have health coverage and type, assessments,
services needed and provided, and outcomes of services provided, including the name of the
projects where | received services. Other information that might be collected (dependent on
program) include income, non-cash benefits, health insurance, physical disability, developmental
disability, chronic health condition, HIV/AIDS status, mental health, substance abuse, domestic
violence, sexual orientation, etc. Additional information may include sharing of my photo and
previously collected INnHOUSE data.

InHOUSE Release of Information Page 10of 3 Effective Date: 10/19/2017
G:\HCD\HOMELESS\COFC\DCM\HMISNew\Forms\HMIS\Intakes\Current\inHOUSE ROl 10-17-2017.docx



Alameda Countywide InHOUSE HMIS - Release of Information

Who can view and share information about me?

Information shared about me will ONLY be viewable by the participating agencies listed at
(acgov.org/cda/hcd/documents/roi providers.pdf). Each person or agency with access rights to
the INHOUSE system must sign an agreement to maintain the security and confidentiality of
client records.

Funders, cities, and other housing-related planning groups require InHOUSE to provide reports,
which enable them to better understand the people-served, services provided and outcomes
achieved. INnHOUSE helps by pooling your data with others for these reports. This supports
continued funding and improvement of services and housing projects for you and other
homeless and low-income households. In addition, INnHOUSE data is used for research purposes
(including coordination with other systems of care), analysis about programs, specific service
types, targeting of services, understanding best practices and improvements needed, or other
uses to enhance the homeless and housing service delivery system. Keeping your information
within the INnHOUSE system helps us pool your data with others for these reports.

You have the right to receive a copy of all information collected about you and shared between
the participating agencies. You may also amend and correct information collected about you that
may be incorrect.

INHOUSE Release of Information Page 2 of 3 Effective Date: 10/19/2017
G:\HCD\HOMELESS\COFC\DCM\HMISNew\Forms\HMIS\Intakes\Current\ InHOUSE ROl 10-17-2017 .docx



Alameda Countywide InHOUSE HMIS - Release of Information

Client Name (Print):

Accompanying children:
(under the age of 18)

| have received and reviewed the “What is InNHOUSE and Why Should | Use It”
(Initiat Here) information sheet.

Consent to share and view my data:

By signing below, | agree that program intake/exit and service information collected about me
and my household can be shared among INnHOUSE participating agencies for the purposes of
helping me to obtain and maintain permanent housing.

e | understand that a regularly updated list of the agencies participating in InHOUSE is
available at (acgov.org/cda/hcd/documents/roi providers.pdf).

e | know that the agencies participating in the system (listed at
acgov.org/cda/hcd/documents/roi providers.pdf) must follow strict privacy laws regarding
protection of electronic and paper records.

e | understand that this acknowledgement is valid for ten (10) years from the date that | sign
this form.

e | understand that my name, date of birth, gender and Social Security Number are used to
identify my record in the database.

e |understand that my photo may be shared in the system.

e |understand that my services and project data will be used in reporting and in research or
analysis about programs, specific service types, targeting of services, or other uses to
improve the homeless and housing service delivery system.

Signature of Client Date Agency Representative Date

Agency Representative Printed Name

INHOUSE Release of Information Page 3 of 3 Effective Date; 10/19/2017
G:\HCD\HOMELESS\COFC\DCM\HMISNew\Forms\HMIS\Intakes\Current\InHOUSE ROl 10-17-2017.docx










































































































































Below please find the scoring for the project above the table( S Z

100.

AgencyAlameda County HCD

Project: CES
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*This project elected to keep the score awarded when presip submitting as a new/proposed project. If you would like to receive a copy of the point analysis from your originsdisubfeel free to contact us at:
info@everyonehome.org

Primary Capacity HMIS

Activity | Target Housing| Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rpris & | & Client Data Fiscal Housing Cost Improve | Capacity

Type Populations| 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness | QA | Sys Perf| to Serve | Consolidation
Total Score69.6

Percentage69.6%
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Agency: Alameda County HCD

Project:Alameda County Shelter Plus CarelOPE Housing

Improve | Capacity
QA | Sys Perf| to Serve | Consolidation

Primary Capacity HMIS
Activity | Target Housing | Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost
Type Populations | 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness
5 10 6.00 10.00 7.00 5.00 | n/a 22.00 0.00 22.00 10 5 4.00 2 4 4.00 0.33 2| 5.67

Total Score83
Percentage90.22%6

Note: The Award Amount for this grant was reduced 8Y,80000. The New Award Amount is30,06900. Grant reduced by last ye@underspending. Left 1/12(8%)of grant for cushionlf you have any questions, please feel free

to contact us atinfo@everyonehome.org
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Agency: Alameda County HCD

Project: Alameda County Shelter Plus CaréRA

Improve | Capacity
QA | Sys Perf| to Serve | Consolidation

Primary Capacity HMIS
Activity | Target Housing| Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost
Type Populations| 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness
5 9 5.00 10.00 7.00 7.00 8.00 32.00 0.00 32.00 10 5 4.00 2 4 3.00 2.00 2|5.17
Total Score88.00
Percentage88.17%
dZ]e %o @E}i S[s « }JE « A E + vs 8} §Z o P v C }grareesdf parthers]«SE] us S} vC epu




Agency: Alameda County HCD

Project: Alamedh County Shelter Plus CardOST

Improve | Capacity
QA | Sys Perf| to Serve | Consolidation

Primary Capacity HMIS
Activity | Target Housing| Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost
Type Populations | 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness
5 9 5.00 10.00 7.00 0.00 8.00 25.00 0.00 25.00 10 5 5.00 2 4 3.00 1.67 0]5.17
Total Score83
Percentage82.83%
dZ]s %o E}i S[* « }JE « A E + v3 3§} 8 o] P v C }grarfeésdf parthers]eSE] us S} vC epu




Agency: Alameda County HCD

Project Alameda County Shelter Plus Careorenzo Creek

Improve | Capacity

Sys Perf| to Serve | Consolidation

Primary Capacity HMIS

Activity | Target Housing | Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost

Type Populations | 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness| QA
5 9 4.50 10.00 7.00 7.00 8.00 32.00 0.00 32.00 10 4 5.00 2 4 3.67 1.00 2| 5.67

Total Score91

Percentage90.83%0

dZ]e %o @E}i S[s « }JE « A E + vs 8} §Z o P v C l}grareesdf parthers]«SE] us S} vC epu




Agency: Alameda County HCD

Project: Alameda County Shelter Plus CarleRA

Improve | Capacity

Sys Perf| to Serve | Consolidation

Primary Capacity HMIS

Activity | Target Housing| Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost

Type Populations | 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness| QA
5 9 5.00 10.00 7.00 5.00 8.00 30.00 0.00 30.00 10 5 5.00 2 4 3.00 0.67 21533

Total Score86.60

Percentage87%
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Agency: Alameda County HCD

Project: Alameda County Shelter Plus CarSRA

Improve | Capacity
QA | Sys Perf| to Serve | Consolidation

Primary Capacity HMIS
Activity | Target Housing | Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost
Type Populations | 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness
5 9 5.00 10.00 7.00 7.00 8.00 32.00 0.00 32.00 10 5 4.00 2 4 3.00 0.33 2533

Total Score87
Percentage86.6 /0

Note: The Award Amount for this grant was reduced by $342,41318®New Award Amount is $1,314,975.00onsistentlyunderspentby 2629% over last §rant years. Reduction amount is lowest underspent of 3 yéysu have

any questions, please feel free to contact usigfio @everyonehome.org
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Agency: Alameda County HCD

Project: Alameda County Shelter Plus Cat&RO

Primary Capacity HMIS

Activity | Target Housing| Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost Improve | Capacity

Type Populations | 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness| QA | Sys Perf| to Serve | Consolidation
5 9 5.00 10.00 7.00 7.00 8.00 32.00 0.00 32.00 10 5 5.00 2 4 3.00 0.33 2533

Total Score88
Percentage87.6 ™0

Note: The Award Amount for this grant was reduced b§%651.00The New Award Amount iséR27,31300. Sitebased Project with general pattern of underspending grant by 30% over last 3 grant years. Reduction amount is lowes

unspent of 3 yeardf you have any questions, please feel free to contact usiat@everyonehome.org
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Agency: Alameda County HCD

Project: Alameda Point Permanent

Improve | Capacity
QA | Sys Perf| to Serve | Consolidation

Primary Capacity HMIS
Activity | Target Housing| Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost
Type Populations | 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness
5 9 5.00 10.00 7.00 0.00 8.00 25.00 2.50 27.50 10 4 5.00 2 4 4.00 5.00 2| 7.00
Total Score93
Percentage92.50%
dZ]e %o @E}i S[s « }JE « A E + vs 8} §Z o P v C }grareesdf parthers]«SE] us S} vC epu




Agency: Alameda County HCD

Project: APCt Multi Service Center

Improve | Capacity
QA | Sys Perf| to Serve | Consolidation

Primary Capacity HMIS
Activity | Target Housing| Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost
Type Populations | 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness
5 9 5.00 10.00 0.00 0.00 8.00 18.00 4.00 22.00 10 5 5.00 2 4 4.00 5.00 0] 7.00
Total Score83
Percentage83%
dZ]s %o E}i S[* « }JE « A E + v3 3§} 8 o] P v C }grarfeésdf parthers]eSE] us S} vC epu




Agency: Alameda County HCD

Project: BanyanHouse

Improve | Capacity

Sys Perf| to Serve | Consolidation

Primary Capacity HMIS

Activity | Target Housing| Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost

Type Populations | 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness| QA
3 0 6.00 10.00 7.00 7.00 8.00 32.00 0.00 32.00 10 2 5.00 2 4 3.17 5.00 21583

Total Score80

Percentage80%

dZ]e %o E}i S[s « }JE « A E + vs 8} §Z o P v C }grareesdf parthers]«SE] us S} vC epu




Agency: Alameda County HCD

Project: Homes for Wellness

*This project elected to keep the score awarded when previously submitting as a new/proposed project. If you would tke/@a&opy of the point analysis from your original submission, feel free to contact us at:
info@everyonehome.org

Primary

Capacity HMIS
Activity | Target Housing| Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost Improve | Capacity
Type Populations | 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness| QA | Sys Perf| to Serve | Consolidation

Total Score83.29
Percentage83.29%
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Agency: Alameda County HCD

Project: InHouse (HMIS)

Primary
Activity | Target
Type

Capacity HMIS
Housing| Factor | Factor | Factor | Facor | Factor | Resubmission| Factors| Rprts & | & Client Data Fiscal Housing Cost Improve | Capacity
Populations | 1st Doc | A B C D Total Invoicing | Utilization

10.00| 15.00| 15.00| 10.00| 50.00

Total Scee: 82
Percentage91.11%

dZ]e % E}i S[c « }JE « AE - v3 8§} 3Z o P v C }grareesdf parthers]«SE] us S} vC epu



Agency: Alameda County HCD

Project: Lorenzo Creek SHP

QA | Sys Perf| to Serve | Consolidation

Primary Capacity HMIS
Activity | Target Housing| Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost
Type Populations| 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness
5 9 4.50 10.00 7.00 7.00 8.00 32.00 0.00 32.00 10 4 5.00 2 4 4.00 0.67 0]5.33

Total Score89

Percentage88.50%

Note: The Award Amount for this grant was reduced 8y4$900. The New Award Amount is&,36900. Consistently underspent grant. Sib@sed Project witliluctuation in needs for services. Reduction amount is lowest unspent of

3 yearslf you have any questions, please feel free to contact usiit@everyonehome.org

dZ]s %o E}i

§[e « }E « A @EageneySordy. R&aseadistribute to any hntees or partners.

Improve | Capacity
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Agency: Alameda County HCD

Project: Reciprocal Integrated Services for Empowerment (RISE) Project

Improve | Capacity
QA | Sys Perf| to Serve | Consolidation

Primary Capacity HMIS
Activity | Target Housing | Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost
Type Populations | 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness
5 9 5.50 10.00 7.00 7.00 8.00 32.00 0.00 32.00 10 5 5.00 0 4 3.33 5.00 2533
Total Score91
Percentage91.1®o
dZ]s %o E}i S[* « }JE « A E + v3 3§} 8 o] P v C }grarfeésdf parthers]eSE] us S} vC ep




Agency: Alameda County HCD

Prgect: Southern Alameda County Housing/Jobs Linkages Program

QA | Sys Perf| to Serve | Consolidation

Primary Capacity HMIS
Activity | Target Housing | Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost
Type Populations | 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectivenes
5 8 5.00 10.00 7.00 7.00| n/a 24.00 0.00 24.00 10 5 5.00 2 4 3.67 0.00 215.33

Total Points79
Percentage85.87/%

Note: The Award Amount for this grant was reduced b¥G00000. The New Award Amount is1359,46600. '(E vS (E |
free to contact us atinfo@everyonehome.org

Improve | Capacity

C anedérs@endiadsLeft 1/12(8%) of grant for cushiorif you have any questions, please feel
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Agency: Alameda County HCD

Project: Tri-City FESCO Bridgeway Apeents

Improve | Capacity
QA | Sys Perf| to Serve | Consolidation

Primary Capacity HMIS
Activity | Target Housing| Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost
Type Populations | 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness
5 9.00 4.50 10.00 7.00 7.00 8.00 32.00 0.00 32.00 10 5 3.50 2 4 4.00 2.00 2533

Total Points88
Percentage88.33%




Agency: Alameda County HCD

Project: Welcome Home

QA | Sys Perf| to Serve | Consolidation

Primary Capacity HMIS
Activity | Target Housing| Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost
Type Populations | 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness
5 9 4.00 10.00 3.00 7.00| n/a 20.00 2.00 22.00 10 0 5.00 2 4 4.00 1.00 0]5.33

Total Points74
Percentage80.80%

Improve | Capacity




Agency: Alameda County HCD

Project: Welcome Homéan Leandro

Improve | Capacity
QA | Sys Perf| to Serve | Consolidation

Primary Capacity HMIS
Activity | Target Housing | Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost
Type Populations | 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness
5 10 4.00 10.00 7.00 7.00 8.00 32.00 0.00 32.00 10 2 5.00 2 4 3.83 5.00 0| 5.67

Total Points89

Percentage88.50%




Below please find the scoring for the project above thetable( SZ % E}i S[e dj¥}d W}IdvBSZ % E}i S[e " }E U }v }E ulE&E €] E&] ] v}satedouoltotal poSablepaoint€Hessthane } E

100.

AgencyAlameda County HCD

Project: Spirit of Hope 1

*This project elected to keep the score awadd@hen previously submitting as a new/proposed project. If you would like to receive a copy of the point analysis fromgyairsobmission, feel free to contact us at:
info@everyonehome.org

Primary Capacity HMIS

Activity | Target Housing| Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rpris & | & Client Data Fiscal Housing Cog Improve | Capacity

Type Populations| 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness| QA | Sys Perf| to Serve | Consolidation
5 9 5 10 7 0 n/a 17 4 21 10 5 5 2 4 3.67 5 2 6.67

Total Score86

Percentage89.93

dZ]s %o E}i S[+ « }JE « A E + v3 8} 8Z o P v C l}grarfeésdf partners]eSE] us S} vC ep
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v. 1.0

Signed Agreements:

1.0 InHOUSE Partner MOU:

Policy:

Each participating agency/jurisdiction must have a signed Memorandum of
Understanding (MOU) with the Alameda Countywide Homeless Continuum of
Care Council to use the INHOUSE system and must be compliant with the
terms of the MOU to continue use of INHOUSE.

Procedure:

A. Each participating agency/jurisdiction will be given two copies of the
INHOUSE Partner MOU by the Council staff for signature.

B. The participating agency/jurisdiction will sign and return both copies of

the MOU to the Council.

C. Council Staff will sign the MOU, retain one signed MOU and return the
second copy to the agencyl/jurisdiction.

See Appendix A.

1.1 Privacy Agreement:

Policy:

A Privacy Agreement must be signed by each agency/jurisdiction staff who will
handle client data intended for or generated by the InHOUSE system prior to
collecting or handling client data. The Privacy Agreement lists the privacy
and confidentiality provisions to abide by.

Procedure:

A. Each patticipating agency/jurisdiction will provide Council staff with the
names of their identified staff requiring certification and Privacy
Agreements.

B. Each participating agency/jurisdiction’s staff will be given a Privacy
Agreement for signature at the Privacy and Security Certification
Training.

See Appendix B.

1of 45
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1.2 User Agreement:

Policy:

A User Agreement must be signed by each INnHOUSE system user prior to a
license being issued to that user and the terms of use must be adhered to in
order to retain user access and rights.

Procedure:

A. Each participating agency/jurisdiction will provide Council staff with the
names of their identified system users requiring licensed access.

B. Each participating agency/jurisdiction will be given a User Agreement
for each of its INHOUSE system users by the Council staff for signature.

C. Council Staff will retain the original User Agreements and copies will be
provided to the agency/jurisdiction.

D. Licensed access to the INnHOUSE system will be granted after receipt of

the User Agreement and completion of both Privacy and Security
Certification Training and User Training.

See Appendix C.
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Participating Agency/Jurisdiction:

2.0 Roles and Responsibilities:

Policy:

Each participating agency/jurisdiction is responsible for developing and
maintaining an internal infrastructure to support and monitor their agency and
users’ adherence tothe Governing Principlesand Policies and Procedures of
the Countywide InHOUSE system.

Procedure:

Each participating agency/jurisdiction will identify an INHOUSE
“Manager” who will hold final responsibility for the adherence of his/her
agency’s/jurisdiction’s personnel to the Governing Principles and
Policies and Procedures outlined in this document.

Each participating agency/jurisdiction will identify personnel to fulfill the
following roles for implementation and maintenance of the InHOUSE
system. The roles may be re-assigned to more or fewer than four
individuals.

A.

Implementation Team Leader (role de -activated after
implementation)

1.

Lead agency contact with InHOUSE Implementation Project
Manager.

Responsible for insuring HMIS is fully implemented in their agency.

Insures all tasks for three roles listed below are completed in a
timely manner as specified.

Must attend all Implementation Team meetings or to debrief and
strategize regularly with three team members listed below.

Implementation Specialist (role de-activated after implementation)

1. Data collection needsrelated contact person for InHOUSE
Countywide Project Manager.

2. Communicate about the services and reporting requirements of
agency for incorporation into the INHOUSE system.

3. Make recommendations about data elements and pick lists.

4. Shop ideas and discuss decisions back at the agency and bud buy-

in for the system and decisions made in INHOUSE Implementation
meetings.
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Policies and Procedures Administrator

1.
2.

Maintain Client Consent/Release forms.

Maintain current INnHOUSEr elated files, including Privacy and User
Agreements and InHOUSE Pamer MOU.

Conduct one-on-one Privacy and Security Certification Training as
needed.

Maintain compliance with confidentiality policies.
Respond to end-user system questions.

Monitor/maintain “Use & Disclosure” signage at workstations.

Technical Administrator

a c w0 noPRE

© © N o

11.
12.
13.
14.
15.

Add users to agency system.
Setup/monitor password screensavers.
Monitor end user workstation security.
Maintain internet connectivity.

Maintain and update firewalls and virus protection on agency
computer system/network.

Maintain system software updates on end user workstations.
Manage digital certificates.
Respond to end-user system guestions.

Work with INnHOUSE System Administrator on unresolved software
issues.

. Work with INnHOUSE System Administrator when Admnistrative

system changes are requested by Agency.
Add/Update Agency & Program I&R.

Run Provider Reports.

Create Custom Reports.

Add/edit Agency News.

Audit User Reports.

Note: Must be able to perform all client/services/shelter softwa re
functions at agency level.
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Participating Agency/Jurisdiction:

2.0 Roles and Responsibilitigsntinued)

INHOUSE Manager (begins after agency/jurisdiction’s implementation)

1.
2.

Lead contact for the INHOUSE System Administrator.

Responsible for insuring INHOUSE is properly utilized and in
compliance in their agency.

Responsible for insuring that his/her agency’s/jurisdiction’s
personnel adhere to the Governing Principles and Policies and
Procedures outlined in this document.

Respond to questions from Technical Administrator and Policy and
Procedures Administrator.

Oversee and monitor the ongoing tasks of the Technical
Administrator and Policy and Procedures Administrator.

Represent agencyl/jurisdiction at periodic INHOUSE user meetings.

Bring ideas, concerns and issues to periodic INnHOUSE user meetings

to facilitate enhancements and improvements to the system.

. Conduct one-on-one Privacy and Security Certification Training as

needed.
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2.1 Access to Internet:

Policy:

Each participating agency/jurisdiction is responsible for maintaining their
agency’s/jurisdiction’s Internet Connection and troubleshooting any problems
with the connection.

2.2 Privacy Requirements:

Policy:

Each participating agency/jurisdiction must comply with the HMIS Privacy
Standards 4.1 through 5.2.1 described in the HUD Homeless Management
Information Systems (HMIS); Data and Technical Standards Final Notice,
including all Baseline Requirements and with Additional Privacy Protections
specified by the INnHOUSE Policies and Procedures manual.

Each participating agency/jurisdiction will document all baseline privacy
requirements and all additional privacy protections in its Privacy Notice
document.

Procedure:

A. Each participating agency/jurisdiction will document and publish a
Privacy Notice describing its policies and practices for the processing of
Protected Personal Identifiers (PPI). This notice must include all
baseline privacy protections and all additional privacy protections.

B. If the agency/jurisdiction has a website, a copy of the Privacy Notice
document will be posted on that website.

C. Agencyl/jurisdiction must require each member of its staff (including
employees, volunteers, affiliates, contractors and associates) to sign
(annually or otherwise) a confidentiality agreement that acknowledges
receipt of a copy of the privacy notice and that pledges to comply with
the privacy notice.
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Participating Agency/Jurisdiction:
2.2 Privacy Requirementgiontinued)

Baseline Requirements:

All baseline privacy requirements described in the HUD Homeless
Management Information Systems (HMIS); Data and Technical
Standards Final Notice are included in full text and summary in
Appendix C and Appendix D of this manual.

Additional Privacy Protections:

Collecton Limitation

1. PPI will only be collected with the knowledge or consent of the individual
(unless required by law).

2. Written consent will be obtained from the individual for the collections of
personal information from the individual or from a third p arty.

Purpose Specifications and Use Limitation

1. Users and agencyl/jurisdiction agree to additional restrictions on use or
disclosure of an individual’'s PPI at the request of the individual if the
request is reasonable. The agency/jurisdiction is bound by this agreement
except if inconsistent with legal requirements.

Access and Correction

1. Client appeals of a denial of access to or correction(s) of collected data will
be accepted. Each participating agency/jurisdiction will adopt its own
appeal procedure and describe the procedure in its Privacy Notice.

2. The agency/jurisdiction will provide to any individual appealing an access
or correction decision a written explanation of the reason(s) for the denial.

Accountability
1. Each member of agency/jurisdiction staff (including employees, volunteers,
affiliates, contractors and associates) of a participating agency/jurisdiction

will undergo (annually or otherwise) formal training in privacy
requirements.

2. Each participating agency/jurisdiction will establish a method, such as an
internal audit, for regularly reviewing compliance with its privacy policy.

3. Each participating agency/jurisdiction will establish an internal appeal
process for hearing an appeal of a privacy complaint or an appeal of a
denial of access or corrections rights.
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2.3 Notification of Privacy Protections:

Policy:

Each participating agency/jurisdiction will document all privacy protections in
its Privacy Notice document.

Procedure:

A.

Each participating agency/jurisdiction will document and publish a
Privacy Notice describing its policies and practices for the processing
of Protected Personal Identifiers (PPI). This notice must include all
the above listed additional privacy protections in its published
Privacy Notice.

The Cauncil has a sample privacy notice that describes the

data uses and systemwide privacy protections for non- HIPAA covered
entities. Agencies/jurisdictions may customize this sample, adding in
the agency name and any additional uses or protections specific to the
agencyl/jurisdiction.

If the agency/jurisdiction has a website, a copy of the Privacy Notice
document must be posted on that website.

Agency/jurisdiction must post a sign stating the availability of its
privacy notice to any individual who requests a copy. The Council has
prepared a sample of this signage.

Each participating agency/jurisdiction will establish or modify all
necessary internal or external processes required to accommodate
all the above listed additional privacy protections.

HIPAAcovered entities should review their current Privacy Notice
to ensure it accurately discloses the collection and use of data for
INHOUSE.

Further guidance from CoC will be forthcoming as it becomes available
regarding INHOUSE implementation specific to HIPAA-covered entities.
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Participating Agency/Jurisdiction:
2.4 Notice to Clients of Participation in INnHOUSE:

Policy:

Clients of each agencyl/jurisdiction participating in the InHOUSE system will be
informed by a posted notice of the agen cy’s/jurisdiction’s participation.

Procedure:

A. Each participating agency/jurisdiction will post a notice in full view of
clients in the offices where intake occurs.

B. The size of the notice must compete favorably with others posters and
notices in the intake office.

C. Disclosure of the agency’s/jurisdiction’s participation in the Alameda
County InHOUSE system may be added to the 4.2.1 Collection
Limitation sign template identified in the HUD HMIS Final Standards.
The Council has prepared a sample of this signage.

D. When administration of an intake occurs in an off- site location (e.g. the
home of a participant), the client must be given a copy of the
agencyl/jurisdiction’s Privacy Notice in addition to the “What is
INHOUSE?” form distributed while seeking consent for the Release of
Information.

2.5 Needbased Access:

Policy:

Access to the INHOUSE system will be based on need. Need exists only for
staff who work directly with (or supervise staff who work directly with) clients
or have data entry or d ata reporting responsibilities. Appropriate license
access levels will correspond to staff's need and use of data.

Procedure:

A. Each participating agency/jurisdiction will identify the specific staff
members to obtain licensed access to the INnHOUSE sysém based on
this policy and assist the INnHOUSE System Administrator in determining
appropriate level of access.
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2.6 Access Privileges to INHOUSE Software:

Policy:

Each participating agencyl/jurisdiction staff member must be trained in both
privacy and security procedures, and in specific software use to obtain
licensed access to the INnHOUSE system. Licensed access to the INnHOUSE
system may never be “shared” with another individual.

Procedure:

A. Each participating agency/jurisdiction will identify the specific staff
members to obtain licensed access to the InHOUSE system.

B. Each identified member must successfully complete the following:

1. InHOUSE Privacy and Security Certification training.

2. Agree to all provisions of use by reading and signing the InHOUSE
Privacy Agreement. (See AppendixB)

3. Agree to all provisions of use by reading and signing the InHOUSE
User Agreement. (See AppendixC)

4. ServicePoint User Training or INHOUSE agency administrator
training.

C.  Each user will create and maintain an independent and private password
which will not be disclosed to anyone.
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Participating Agency/Jurisdiction:

2.7 Breach of Confidentiality and/or Security:
Policy:

A breach of confidentiality and/or security by any agency/jurisdiction
participant in the INnHOUSE system will result in consequences up to and
including termination of user rights and, potentially, termination of
employment. An agency/jurisdiction that is found to have consistently and/or
flagrantly violated confidentiality and/or security protocols may have their
access privileges suspended or revoked.

Procedure:

A. Agency/Jurisdiction will notify INnHOUSE System Administrator within
three (3) business days of any identified breach of security.

B. INHOUSE System Administrator will review agency/jurisdiction data and
discuss the situation with the agencyl/jurisdiction within three (3)
business days. In addition, the InHOUSE System Administrator will
inform designated CoC staff about the issue and convey the relative
seriousness of the breach.

C. Based on the seriousness of the breach of security and/or
confidentiality, CoC staff will recommend an appropriate intervention to
the Executive Committee of the Council.

D. The Executive Committee of the Council, or a designated special
committee of the Executive Committee, will decide whether a
downgrading of system access, loss of user privileges, or other
intervention is necessary.

E. Appeals may be made to the Executive Committee of the Council or a
designated special committee of the Executive Committee.

F. Agencyl/jurisdiction is expected to make decisions about disciplinary
action, up to and including termination, in accordance with
agencyl/jurisdiction policies and values.

G. The INHOUSE System Administrator will monitor access logs regularly
and report suspicious activity to the designated CoC staff person and
agencyl/jurisdiction INnHOUSE Manager.
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2.8 Revocation or Revision of Access Privileges:

Policy:

Other violations of system use protocols (other than breaches of
confidentiality and/or security) may warrant revocation of user privileges,
downgrading of access, and/or disciplinary action of specific end users by the
agencyl/jurisdiction.

Procedure:

A.

Agencies/jurisdictions should undertake disciplinary action with
employees as appropriate and in accordance with agencyl/jurisdictional
policies.

Agencies/jurisdictions must notify the InHOUSE System Administrator
with information about any violation(s) of the policies and procedures
set forth in this document or any signed MOUs and/or signed INnHOUSE
forms within three (3) business days of the identified incident(s) of
misuse or abuse of INHOUSE privileges.

The INHOUSE System Administrator will monitor access logs and other
system information regularly and report suspicious activity to the

designated CoC staff person and agency/jurisdiction InHOUSE Manager.

Once notified by agency/jurisdiction of a violation, CoC staff will
respond within fifteen (15) working days with appropriate discussions
and/or intervention steps. Possible intervention steps, depending on
the severity of the violation, include revocation of user privileges or
downgrading of access rights.

All sanctions are imposed by the agency/jurisdiction and/or the

Council’'s Executive Committee or a special committee of the Executive
Committee (such as the System Grievance and Security Committee, see
Section 10.1).

All sanctions imposed by the agency/jurisdiction can be appealed to the
CoC Executive Committee or a special committee of the Executive
Committee (such as the System Grievance and Security Committee, see
Section 10.1).

All sanctions imposed by the CoC Executive Committee or its designee
following the disposition of the appeal are final and binding.
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Participating Agency/Jurisdiction:

2.9 Participant Da#:
Policy:

HUD prohibits predicating access and utilization of services on consent for
entry into the HMIS. However, funders of certain programs may require that
data be collected and electronically entered and maintained in order to
provide services. CoC acknowledges this conundrum and lays out the
following procedures to accommodate this discrepancy in the guidelines for
some programs.

Agencyl/jurisdiction may collect and store Client data in InHOUSE without
express written consent providing the foll owing are completed:
X the data is stored within INHOUSE such that it is inaccessible to other
agencies,
X appropriate disclosure is included in the agency/jurisdiction’s Privacy

Notice, and
x clients receive and initial for receipt of the “What Is InHOUSE?” form.
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2.10 Quarterly Compliance Review:
Policy:

Each participating agency/jurisdiction will conduct a quarterly monitoring to
review adherence to the Governing Principles and Policies and Procedures of
the Countywide INHOUSE system. A plan must bedeveloped to correct any
problems that are identified. Council staff or designees will periodically review
participating agency/jurisdiction’s quarterly monitoring to ensure system -wide
compliance and adherence to Governing Principles and Policies and
Procedures of the Countywide INnHOUSE system.

Procedure:

A. Agencyl/jurisdiction’s quarterly monitoring will review
privacy/confidentiality, data quality, and security, as follows:

1. Privacy/Confidentiality

a) The agencyl/jurisdiction must review dataflow to insure all
Privacy and Security requirements are met in obtaining and
entering client data.

2. Data Quality
a) Review system reports on completeness of required data.

b) Determine that all definitions are being applied uniformly.

3. Security

a) Review if all workstations are being updated regularly for virus
protection.

b) Review if system firewall is regularly updated
c) Review handling of hardcopy versions of client data.

d) Review disposal procedures (hard and soft copy) of client data.
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Client Rights:

3.0 Decision to Participate:

Policy:

Clients have the right to specify if their personal information from the
Standardized Intake may be shared in the INHOUSE system. Clients can not
be refused services if they choose not to share the Intake in INHOUSE.

Procedure:

A.

Each participating agency/jurisdiction will post a sign at each intake
desk (or comparable location) that explains generally the reasons for
collecting this information. The language of the sign should read:

We collect personal information directly from you for reasons that are discussed in our
privacy statement. We may be required to collect some personal information by law
or by organizations that give us money to operate this program. Other personal
information that we collect is importa nt to run our programs, to improve services for
homeless persons, and to better understand the needs of homeless persons. We only
collect information that we consider to be appropriate.

Each participating agency/jurisdiction will provide a copy of its
Privacy Notice document to any individual upon request.

Clients will be informed both verbally and in writing about what
information is being collected and how the information will be used.

Clients will be informed both verbally and in writing about their options
for participation in InHOUSE.

Clients will initial on the “Client Release of Information Authorization” to
acknowledge receipt of the “What is InHOUSE?” form following the
verbal explanation. The “What is INHOUSE?” form will be given to the
client.

If a client chooses to share Intake data, the client will sign the “Client
Release of Information Authorization” form. This form must be
“witnessed” in writing by an agency/jurisdiction representative.

If a Client chooses to not share Intake data, the “Consent” section of
the “Client Release of Information Authorization” form is not signed. All
collected data may be entered into INnHOUSE, but must be secured
appropriately to forbid any sharing. Client may not be denied services
based on that choice.

Client information may only be searched for or entered in the INnHOUSE
system AFTER the client has been informed of data collection and use,
the option for data sharing, and presented the “What is InHOUSE?”
form.
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Reasonable accommodations wll be made with regards to the Privacy
Notice, release of information forms and posted signs for persons with
disabilities and non-English speaking clients as required by law.

3.1 Client Revisions to Participation:

Policy:

Clients have the right to specify when and how their personal information in
the INHOUSE system may be changed. Clients may revoke, revise, and/or
amend their levels of data sharing at any time during the course of service
use. Clients may not be refused services if they choose to modify their
participation in INnHOUSE.

Procedure:

A.
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Each participating agency/jurisdiction will complete a new Release of
Information authorization form each time a Client asks to share his/her
data in InHOUSE.

Each participating agency/jurisdiction will complete a Revocation of
Consent form each time a Client requests to no longer share data in
INHOUSE.

Agencyl/jurisdiction will modify Client ROI in INnHOUSE within one (1)
business day in accordance with Client’s revised authorization.
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Client Rghts:

3.2 Client Access to Personal Information:

Policy:

Clients have the right to inspect and to have a copy of their personal
information which is stored in the INHOUSE system. Clients also have the right
to request that information be corrected and /or updated.

Procedure:

A. Each participating agency/jurisdiction will, within five (5) workings days
of request, allow the client to review their InHOUSE record.

B. At the reasonable written request of a client, each participating
agencyl/jurisdiction will, within 5 working days, provide a printed “hard”
copy of the client’'s INnHOUSE record.

C. The agencyl/jurisdiction must offer to explain any information that the
client does not understand.

D. Each participating agency/jurisdiction must consider any request by a
client for correction of inaccurate or incomplete personal information
pertaining to that client.

E. An agencyl/jurisdiction is not required to remove any information but
may mark information as client-identified as inaccurate or incomplete
and may supplement data fields with additional information and/or
explanations.

F. Each participating agency/jurisdiction must have in its Privacy Notice

the specific conditions under which it may deny the inspection of or
copying of a client’s record (upon that client’s request) in InHOUSE.
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3.3 Filing Client Grievances:

Policy:

Clients have the right to file a grievance for denial of access to or correction of
data in the INHOUSE system, or if they believe their specific written release of
information consent for the INHOUSE system has been violated.

Procedure:

A. Client files a grievance as specified in the agency/jurisdiction Privacy
Notice.

B. Agencyl/jurisdiction must review all grievances at all levels identified in
the Privacy Notice.

C. If client is unsatisfied with the resolution at the agency level, the client
may request mediation at the system level. Within five (5) working
days, a copy of the grievance is sent to the CoC staff member of the
INHOUSE Grievance and Security Committee, who notifiesand
convenes the committee to review the grievance.

D. The INHOUSE Grievance and Security Committee as identified in
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Section 10.1 meets within ten (10) working days and sends written
decision to the agency/jurisdiction and the client.
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INHOUSE License Admstration:

4.0 Issuing of User Licenses:

Policy:

The INHOUSE System Administrator will issue all initial agency/jurisdiction
user licenses for system users. The agency/jurisdiction Technical Administrator
will administer user IDs and passwords for the eligible user at
agencyl/jurisdiction site(s).

Procedure:

A.

B.

Upon completion of a signed User Agreement and Privacy and Security
Certification, a system user will be eligible to be issued a license.

The INHOUSE System Administrator will allocate a use& access license
and privileges to the user prior to INHOUSE hands-on system training.

Passwords

1) First-time, temporary passwords are automatically generated by
the INHOUSE system when a user is created. This temporary
password must be changed the first time the user logs onto the
system.

2) InHOUSE User IDs and firsttime, temporary passwords will be
transmitted in two separate emails to the user.

3) NO SUBSEQUENT ELECTRONIC TRANSMISSION OF
AUTHENTICATORS (PASSWORDS OR USER NAMES) MAY TAKE
PLACE.

4) Passwords selected by users to replace the first-time, temporary
password must be at least eight characters long and meet
reasonable industry standard requirements. These requirements
include, but are not limited to:

(a) Using at least one number and one letter;

(b) Not using, or including, the username, the HMIS name, or
the HMIS vendor's name; and/or

(c) Not consisting entirely of any word found in the common
dictionary or any of the above spelled backwards.

Additional Licenses

1) If a participating agency/jurisdiction purchases additional user
licenses to the INHOUSE system, the above outlined Procedures
will be followed.

The agencyl/jurisdiction Technical Administrator will administer any
changes in issued licenses and user IDs and passwords for eligibé
users at their site.
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4.1 User Licenses:

Policy:

A User issued licensed access to the INnHOUSE system may not share that
access with any other person at any time. Sharing access is considered a
breach of security and confidentiality and will result in consequences up to
and including termination of user rights and potentially termination of
employment as detailed in this manual.

4.2 Maintenance of User Licenses:

Policy:

Agency/jurisdictions’ InHOUSE Manager or Technical Administrator must notify
the INHOUSE System Administrator upon termination or extended leave of
absence of any licensed INHOUSE system user. User access will terminate at
the end of business on their last day of employment or sooner if requested by
the agency/jurisdiction INnHOUSE Manager. If a licensed user is to go on leave
for a period of longer than 45 days, their access will be inactivated within 5
business days of the start of their leave.

Procedure:

A. The agencyl/jurisdiction INHOUSE Manager or Technical Administrator
will notify the INHOUSE System Administrator by both email and phone
of any user termination or extended leave from employment in
sufficient time to comply with the above stated policy.

B. Failure to make such notifications in the time required will be
considered a breach of confidentiality and will be grounds for
suspending and/or revoking access of the agency/jurisdiction to the
INHOUSE system.

C. Such sanctions will be imposed by agency/jurisdiction and the Council’'s
Executive Committee.
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Maintaining INHOU& Security:

5.0 Tracking of Unauthorized Access:

Policy:

The agencyl/jurisdiction Technical Administrator will track system access logs
and audit reports weekly. The Technical Administrator will immediately notify
the agency/jurisdiction INnHOUSE Manager and CoC staff of suspicious or
inappropriate access.

Procedure:

A.

Upon notification from the agency/jurisdiction Technical Administrator
of suspicious or inappropriate access, the agency/jurisdiction InHOUSE
Manager will investigate the specific situation and report back to the
CoC staff in writing.

If an infraction of security did occur, the agency/jurisdiction InHOUSE
Manager will provide CoC staff with a written plan for rectifying the
infraction and monitoring against further such infractions.

Failure to respond to such CoC notification will result in downgrading of
license access.

CoC staff will prepare a sample corrective plan showing a plan to rectify
infractions and monitor against further infractions.
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5.1 Unauthorized Remote Access:

Policy:

Access to the INHOUSE system is allowed only from authorized agency
locations. Remote access (from an unauthorized agency location) to the
INHOUSE system is not permitted under any circumstances. Such access is
considered a breach of security and confidentiality and will result in
consequences up to and including termination of user rights and potentially
termination of employment as detailed in this manual. The INnHOUSE System
Administrator will monitor access of the InHOUSE system to ensure
compliance with the access policy. Agencies/jurisdictions must monitor all staff
to ensure such compliance.

Procedure:

A. In addition to the INHOUSE Privacy and Security Certification Training,
the agency/jurisdiction shall make this policy and its consequences
known to all licensed users.

B. If a breach of security occurs, the agencyl/jurisdiction InHOUSE
Manager will provide CoC staff with a written notice and plan for
rectifying the infraction and monitoring against further such infractions.

C. Agencieswishing to authorize remote workstations as a secure and
compliant authorized agency location must submit a written request to
the agency Technical Administrator who will physically inspect the
remote workstation for security compliance as detailed in the HUD
Homeless Management Information Systems (HMIS); Data and
Technical Standards Final Notice. If remote workstations comply with
the security standards, the Technical Administrator will complete the
Authorized Remote Access Form and submit it to the INnHOUSE System
Administrator.

D. An authorized remote site must be inspected by the Technical
Administrator once a quarter to insure the firewall is functioning
properly and the virus software is up to date. Each visit will be
documented on an Authorized Remote Access Form and submitted to
the INHOUSE System Administrator.

E. Council staff or its designee may monitor the remote access inspection
records from the agency/jurisdiction or InHOUSE System Administrator.
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Maintaining INHOUSE Security:

5.2 Downlading of Data from InHOUSE System:

Policy:

INHOUSEaggregate data for an agency or system-wide must not contain any
PPI and therefore does not require the highest levels of protection reserved
for PPI. However, this aggregate data should be limited to authorized use and
disclosure.

Data containing PPI (non-aggregated data) must always be stored in binary,
not text, format. Agency/Jurisdiction may download data. However, to comply
with the binary format, if an agency/jurisdiction chooses to download its data,
it must download to common database applications that use a binary format
which include Microsoft Access, Microsoft SQL Server, Oracle, or other
appropriate databases. No data containing PPl may be downloaded to any
unauthorized remote access site a any time for any reason.

Agency/Jurisdiction must never download data for clients not in its programs.

Downloaded data that includes PPI may not be stored on any network drive
accessible to anyone not trained through the INnHOUSE Privacy and Security
Training. If the data is stored on a portable medium (e.g. disks, CDs, tape),
that medium must be securely stored when not in use and never left
unattended in a public area. Such storage mediums may not be taken off site
at any time for any reason.

Access b the downloaded data is restricted to persons successfully completing
Privacy and Security Certification Training to maintain security standards.

Failure to follow this policy will be considered a breach of security and
confidentiality and will result in consequences up to and including termination
of user rights and potentially termination of employment as detailed in this
manual. Agency/Jurisdiction is responsible for ensuring its data users’
compliance with this policy.

Procedure:

A. A participating agency/jurisdiction shall establish printed procedures for
implementing and complying with this policy, and train and monitor all
users.
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5.3 Deleting of Data Downloaded from INnHOUSE
System:

Policy:

In order to delete downloaded HMIS data containing PPI from a data storage
medium, the agencyl/jurisdiction must reformat the storage medium a
minimum of two (2) times before reusing or disposing of the medium. This is
true for hard drives, floppy disks, zip drives/disks, tape backups, etc. To
dispose of data stored on CDs, the CD must be physically destroyed.

If an agency/jurisdiction is not prepared to reformat a hard drive as specified
to delete downloaded HMIS data containing PPI, the data should not be
downloaded to that medium.

Procedure:

A. A participating agency/jurisdiction shall establish printed procedures for
implementing and complying with this policy, and train and monitor all
agencyl/jurisdiction users.

5.4 Printing of Hard Copy Data:

Policy:

Hard copy data containing PPI may only be printed from the INnHOUSE system
at the physical agency/jurisdiction location(s) and only on printers secured
from public access.
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Maintaining INHOUSE Security:

5.5 Disposing of Hard Copy Data:

Policy:

An agency/jurisdiction is responsible for disposing of documents that contain
PPI by shredding paper records.

Procedure:

A. A participating agency/jurisdiction shall establish printed procedures for
implementing and complying with this policy.

B. CoC staff and/or CoC/InHOUSE consultants will periodically review

agencyl/jurisdiction compliance with this policy in the course of
monitoring agencyl/jurisdiction compliance with privacy and security
standards.

5.6 Reported Data:

Policy:

Only aggregated data not containing any PPI will be released or reported
outside of the agency/jurisdiction that collected or has access to such
information.

Procedure:

A. A participating agency/jurisdiction shall only release or report de -
identified aggregate data that does not contain PPI.

B. Failure to comply with this policy will result in the downgrading or
suspension of license access to the INHOUSE system.

5.7 Reporting Security Violations:

Policy:

If a security violation should occur, the agency/jurisdiction must notify the
INHOUSE System Administrator and CoC staffof the violation within 24 hours
by email and phone.

Procedure:

A. A participating agency/jurisdiction shall establish printed procedures for
implementing and complying with this policy.

B. Failure to comply with this policy will result in the downgrading o r
suspension of license access to the INHOUSE system.
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5.8 Virus Protection on User Systems:

Policy:

Each agency/jurisdiction will take all necessary precautions to prevent any
destructive or malicious program (virus) from being introduced into their
system that is used to access the INnHOUSE system. If a virus is introduced
into the agencyl/jurisdiction system, the agency/jurisdiction must act rapidly to
resolve the issue, including completing agency-/jurisdiction- wide security
checks as appropriate.

Procedure:
A. A participating agency/jurisdiction shall adopt, if it has not previously,
the following standards:

1) Industry-recognized AntiVirus software will be installed and
maintained in all user workstations.

2) No un-scanned media will be introduced to the system.

3) No downloading of internet programs/files will be permitted,
except for necessary software or operating system updates issues
by the manufacturer.

4) Individual workstation virus definitions will be updated weekly or
more often when required.

5) Virus protection on all servers will be updated regularly.

6) System server(s) will be scanned dalily.

7) Spyware that is included with Anti-Virus or firewall software should
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be loaded for added protection.

B. If infection does occur, NO ACCESS TO'HE InHOUSE SYSTEM WILL BE
ALLOWED BY ANY USER UNTIL THE ENTIRE SYSTEM IS CLEANED AND
DECLARED SECURE BY THE SYSTEM ADMINISTRATOR.
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Maintaining Data Integrity:

6.0 Weekly Data Entry:

Policy:

Data entry by an agencyl/jurisdiction must take place, at minimum, on a
weekly basis. Participating agencies/jurisdictions are responsible for assuring
that the reportable HUD data is as complete and accurate as possible.

Procedure:

A. The Technical Administrator will run weekly custom reports to identify
missing data elements required for HUD reporting.

B. The agencyl/jurisdiction will have established a procedure to address

report results and enter missing data.

6.1 Monthly ROI Monitoring:

Policy:

A participating agency/jurisdiction will run a monthly report to identify
upcoming ROI expiration dates for active client records in the InHOUSE
system. Staff will make all reasonable efforts to obtain a new ROI and enter in
the INHOUSE system prior to the expiration of the existing ROI.

Procedure:

A. The Technical Administrator will run a monthly report to identify active
clients with an ROI expiring in the next month for all programs that
operate at least three times per week except Shelter Plus Care.

B. The Technical Administrator for Shelter Plus Care and all prggrams
operating less frequently than three times per week will run a monthly
report to identify active clients with an ROI expiring in the next two
months to allow ample time to secure renewal of ROI.

C. The agencyl/jurisdiction will have established a procedure to obtain new
ROIs from these active clients and enter the new ROI information into
the INHOUSE systemprior to the expiration of the existing ROI.
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6.2 Previously Obtained Data without an ROI:

Policy:

If an agencyl/jurisdiction possesses a current ROl on an active client, historical
data may be entered for the program year.

If no current ROI is possessed, agency/jurisdiction may enter client data and
close it to others in limited circumstances with the set -up and permission from
the System Administrator. Entry of such data needs to be completed correctly
to minimize risk to the INHOUSE and secure other system data for HUD-
mandated homeless counts.

Agency/jurisdiction is responsible for the costs of manual or electronic entry of
historical data.

Procedure:

A. The System Administrator must approve all agency/jurisdictions seeking
to enter historical data.

B. All staff designated to manually input or oversee input of historical data

must successfully complete Additional User Training to learn proper
technigues to accurately enter such data. Availability of the Additional
User Training is subject to the System Administrator’s availability.

C. All agencyl/jurisdictions seeking to electronically transfer and upload
historical data must partner with the System Administrator for guidance
in mapping all data fields and other tasks required by the System
Administrator to ensure an efficacious upload of data.
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Training:

7.0 Privacy and Security Certification Training:

Policy:

Any agency/jurisdiction staff or designees conducting any intake, data
entry, or other data processing functions must complete Privacy and
Security Certification Training and become certified. Upon initial
implementation of an agency/jurisdiction, Privacy and Security
Certification Training will be provided by CoC staff. All subsequent
Privacy and Security Certification Training of new agency/jurisdiction
staff for the INHOUSE system will be completed by either attending a
Councitsponsored Certification Training or by one-on-one training
sessions conducted by the agencyl/jurisdiction's INnHOUSE manager or
Policy and Procedure Administrator using AlamedaCountywide Homeless
Continuum of Care Councitprovided Training and Certification materials.
The Councitsponsored Privacy and Security Certification Trainings,
conducted by CoC staff, will occur regularly, and will be open to all

new agency/jurisdiction staff.

Procedure:

A. Upon initial implementation, agency/jurisdiction will identify all relevant
staff, volunteers, interns, and contractors who must complete Privacy
and Security Certification training and submit the list of names to the
System Administrator upon request.

B. CoC staff will schedule and provide Privacy and Security Certification
training to all initial INHOUSE users and intake staff.

C. Upon completion of the Privacy and Security Certification Training, the
Council will notify the Implementation Team Lead and agency executive
director/jurisdictional lead staff of the certification status of its staff.
Certification will be mailed for staff successfully completing the Privacy
and Security Certification.

D. Staff who do not successfully complete the Certification (by failing to
pass the Certification test) will be rescheduled into a future Privacy and
Security Certification Training.

E. Upon completion of initial implementation, CoC staff will provide the
agencyl/jurisdiction Policies and Procedures Administrator with a master
set of training materials to be used (copied) for subsequent Privacy and
Security Certification Training of new agency/jurisdiction staff.

D. CoC updates made to Privacy and Security Certification Training
materials will be sent to the agency/jurisdiction Policies and Procedures
Administrator.
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The agencyl/jurisdiction Policies and Pocedures Administrator must
sign-off on the successful completion of Privacy and Security
Certification Training for each new user trained by the
agencyl/jurisdiction. The Policies and Procedures Administrator will
provide verification to the INHOUSE System Administrator, including the
names and contact information of all individuals who completed the
Privacy and Security Certification Training, a completed Certification
test, and a signed Privacy Agreement. Council staff will correct the test
and complete the Certification before a user access license to the
INHOUSE system will be issued.

The agencyl/jurisdiction Policies and Procedures Administrator must
sign-off on the successful completion of any supplemental Privacy and
Security Training conducted by the agency/jurisdiction for users and
provide such verification to the INHOUSE System Administrator,
including the names and contact information of all individuals who
completed supplemental Privacy and Security Training.
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7.1 ServicePoint User Training:

Policy:

Upon initial implementation of an agencyl/jurisdiction, CoC staff will provide
ServicePoint User Training. All subsequent ServicePoint User Training of new
agencyl/jurisdiction staff for the InHOUSE system will be completed by either
attending a Councitsponsored ServicePoint User Training or by oneon-one
training sessions conducted by the agencyl/jurisdiction's InHOUSE manager or
Technical Administrator using Alameda Countywide Homeless

Continuum of Care Councitprovided User Training materials. The Councit
sponsored ServicePoint User Trainings, conducted by CoC staff, will occur
regularly, and will be open to all new agency/jurisdiction staff. In addition,

the Council will convene future user trainings to address large system-wide
topics, such as new ServicePoint modules or major software upgrades.

Procedure:

A. Upon initial implementation, agency/jurisdiction will identify relevant
staff, volunteers, interns, and contractors who must complete
ServicePoint UserTraining and submit the list of names to the System
Administrator upon request.

B. CoC staff will schedule and provide ServicePoint UserfTraining to all
initial INHOUSE users.
C. Upon completion of initial implementation, CoC staff will provide the

agencyl/jurisdiction Technical Administrator with a master set of training
materials to be used (copied) for subsequent ServicePoint UserTraining
of new agency/jurisdiction staff.

D. CoC updates made to ServicePoint UseiTraining materials will be sent
to the agencyl/jurisdiction Technical Administrator.

E. The agencyl/jurisdiction Technical Administrator must sign-off on the
successful completion of ServicePoint UserTraining for each new user
and provide such verification to the INnHOUSE System Administrator
before a user access license to he “live” INnHOUSE system will be
issued.
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Training:
7.2 ServicePoint Technical Administrator Training:

Policy:

Upon initial implementation of an agencyl/jurisdiction, ServicePoint Technical
Administrator training will be provided by CoC staff.

Should a change occur in the staffing of the Technical Administrator role at an
agencyl/jurisdiction, the agencyl/jurisdiction INHOUSE Manager will confer with
the INHOUSE System Administrator as to the plan for training the new
Technical Administrator.

Procedue:

A. Upon determination of a change of Technical Administrator at an
agencyl/jurisdiction, the agency/jurisdiction INnHOUSE Manager will
notify the INHOUSE System Administrator of the upcoming change.
Together, they will determine the plan for training the new Technical
Administrator.
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Reporting:

8.0 Agency/Jurisdictidreporting Technology Solutions:

Policy:

CoC staff and consultants will continue to secure appropriate reporting
technology, software and training for INnHOUSE partner agencies such that
agencyl/jurisdiction can internally generate agency-specific and some system
wide reports.

8.1 Agency/JurisdictidPR Reporting:

Policy:

An agencyl/jurisdiction can generate its own program’s APR reporting using
the INHOUSE ServicePoint software.

82 Agency/JurisdictioBustom Reporting:

Policy:

Agencies/jurisdictions are responsible for their own custom reporting of
agency/program data. It is the goal of the CoC to provide additional custom
reporting options to agencies and jurisdictions. CoC is currently awaiting the
release of a new reporting solution by Bowman Internet System targeted for
January 2005. Following the release of that product, CoC will evaluate its
utility to agencyl/jurisdiction’s needs and either purchase that product or
secure other software as a reporting solution. When the final reporting
solution is identified, the INHOUSE System Administrator will provide the
relevant information and training.
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Reporting:

8.3 Reports for Collaboratives:

Policy:

A reporting solution for collaborative grants currently resides with the
INHOUSE System Administrator who can prepare collaborative reports at the
agencyl/jurisdiction’s request. Specific software solutions that will allow
collaborative partners to generate reports themselves are in process, but are
not available at this time.

8.4 Systenwide Reporting:

Policy:

Until specific software solutions are available to enable participating
agencyl/jurisdictions to generate aggregate system-wide reports, the Council
will generate annual and periodic data for public use.
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INHOUSE System Maintenance/Upgrades:

9.0 Upgrading ServicePoint Software:

Policy:

Periodically it will be necessary to upgrade ServicePoint software. This
upgrade will be done by Bowman Internet Systems, the software vendor. The
INHOUSE System Administrator will coordinate system upgrades with Bowman
Systems and make the necessary notifications to all participating users.

Procedure:

A. System software upgrades will be scheduled in advance and notification
will be made to all participating users via the ServicePoint System News
and notification to agencyl/jurisdiction Technical Administrators. Every
effort will be made to minimize system downtime.
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INHOUSE System Governance and CoC Roles
and Responsibilities:

100 System Governance and Oversight:

Policy:

The Executive Committee of the Alameda Countywide Homeless Continuum
of Care Council will provide system governance and oversight of policies,
procedures, and significant concerns about the INnHOUSE system. Issies
affecting the entire user system or large population segments will be vetted in
appropriate community-wide forums which may include Council meetings,
focus groups, or public comments periods.

Procedure:

A.
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CoC Council staff and consultants will identify the most appropriate
forum from which to solicit comment and input about policy decisions
and implementation documents.

Staff will publicize and invite relevant parties and specify the scope of
conversation/comments and the length of the comment period.

Revisions of this Policy and Procedures document may be necessary
from time to time. Supplemental and/or replacement pages may be
distributed. A full community- wide review and revision will occur in
July 2006 and periodically thereafter.

The Executive Committee of the Council will approve revisions to the
Policies and Procedures contained in this document, this document as
amended, and any other documents that establish policy.

Appeals to published policies and procedures after the comment period
may be made by any party to the Executive Committee of the Council.
Appeals must be in writing and will then be scheduled for review by the
Executive Committee or a special committee of the Executive
Committee.
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10.1 InHOUSE System @Gaiece and Security
Committee:

Policy:

An INHOUSE System Grievance and Security Committee will be created and
meet as needed to address reported agency/jurisdiction client grievances and
reported/suspected system security violations. Client grievances that will be
considered by this committee are limited to denial of access to or correction of
data in the INHOUSE system, or violations of their specific written release of
information consent for the INHOUSE system. The committee will consist of
CoC Staff, and uninvolved non-conflicted Jurisdiction Staff, and uninvolved
non-conflicted Agency staff that are members of or appointed to the CoC
Executive Committee. A Consumer will also participate when available.

Procedure:

A. In the case of reported/suspected security violations, a formal letter will
be sent to the license holder (with copies to the agency/jurisdiction
INHOUSE Manager, Policies and Procedures Administrator and
Technical Administrator) detailing the reported violation and
requesting corrective action.

B. Written notification of corrective action, detailing the plan for rectifying
the security violation, must be sent from the agencyl/jurisdiction
INHOUSE Manager or Policies and Procedures Administrator to
designated CoC Staff or InHOUSE System Aurhinistrator.

C. The plan must include monitoring as part of the corrective action.

Failure to comply with the plan will result in downgrading of license
access, and possible suspension or revocation of licenses.

E. Failure to respond to a notification by the InHOUSE System Grievance
and Security Committee within 10 working days will result in
downgrading of license access, suspension or revocation of licenses.

F. Eligible client grievances will only be considered following completion of
the entire agencyl/jurisdiction grievance process.

O
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INHOUSE System Governance and CoC Roles

and Responsibilities:

10.2 Right to Deny Access:

Policy:

The access of a participating agency/jurisdiction and/or user(s) may be
suspended for suspected violation of security protocols. The access of a
participating agency/jurisdiction and/or user(s) may be suspended or revoked
for actual violation of security protocols.

10.3 CoC Roles and Responsibilities:

Executive Committee

The Executive Committee will provide oversight and governance,
including financial oversight, and ensure that InHOUSE (including
Phase 1 and Phase 2) is implemented in a manner consistent with
the vision established in the HMIS Planning Committee

1. Approve annual budget for InHOUSE, including stafing.

2. Approve the annual INHOUSE workplan, including scheduling for
implementation.

3. Approve contracts and principal documents.

4. Receive and review monthly written financial reports.

5. Receive and review monthly written reports on progress and i ssues.

Stakeholder Community

The Stakeholder Community will provide input to community- wide or
population-specific policy level decisions affecting the full
implementation.

1. Receive regular email updates on InHOUSE developments, major
issues, implementation schedule and progress.

2. Provide input through email/mail reviews of InHOUSE documents
and implementation process.

3. Participate in forums as requested.
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CoC Staff

The CoC staff and/or project-based consultants will manage and
oversee the entire INHOUSE implementation and on-going operations.

1.

Prepare annual InHOUSE budget for Executive Committee approval.
2. Prepare the annual INHOUSE work plan.
3. Prepare contracts and documents.

4.
5

Prepare monthly written financial reports.

. Prepare monthly written reports on progress and issues and annual

reports including budget, project status, and work plan.

Distribute INHOUSE documents and implementation processes for
review.

Arrange and staff regular HMIS forums.

Develop INHOUSE configuration, implement and operate the
INHOUSE system on a dayto-day basis, including providing training
and technical assistance.

Maintain relationship with the software vendor, negotiate any
contractual changes and provide significant input on proposed
software solutions.

10.Work with participating agencies.

11.Work with the federal Department of Housing and Urban

Development (HUD) to ensure INHOUSE meets all relevant federal
mandates and is in accordance with HUD HMIS priorities.

12.Work with and coordinate with Bay Area Counties and other HMIS

interested groups.
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INHOUSE System Governance and CoC Roles
and Responsibilities:

10.3 CoC Roles and Responsibilifesntinued)

INHOUSE System Administrator

The INHOUSE System Administrator will manage the day-to-day
software application, oversee the agency-specific implementation and
compliance, and liaison between the agency/jurisdiction and the
software vendor.

1.
2.

Perform initial agency setup and configuration within the system.

Administer and manage user accounts, logins and passwords for
local agency administrators.

Update training modules (including training materials) for agency
administrators.

Provide technical assistance within the continuum and facilitate
trouble-shooting and problem resolution.

Perform data quality review on an ongoing basis.

Review and monitor across user agencies to ensure security,
confidentiality and quality of the information within the system and
adherence to standard policy and procedures.

Coordinate and manage all system upgrades with the software
vendor and users.

Create and run all required custom and collaborative reports.

Liaison with system software vendor to resolve technical issues.
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Work Flow Procedures:

11.0 Data Element Definitions:

A few key data elements are defined because no definition exists from HUD
and the element is critical within the system of care locally.

Definitions:

A. The following is the proposed definition for “earned Income” within the
INHOUSE HMIS system. When more rgid standards apply for a specific
funding stream, particularly for employment programs, the more rigid
standard shall supercede this definition and apply for that program or
programs.

Earned Income

Earned income is verifiable financial compensation that is received in

exchange for someone’s time and labor, regardless of duration, permanency,

or subsidized or transitional nature of the relationship. This includes:

* Full Time Employment — A job in which an employee works thirty- five (35)
or more (usually 40) hours during a typical workweek.

» Part Time Employment— A job in which an employee works between 1 to 34
hours during a typical workweek.

* Temporary Employment — A job that lasts for a limited time whereby an
employee generally works less than a year on one assignment,
regardless of the number of hours worked per week.

» Day Labor — A job in which an employee is hired and paid one day at a
time, with no promise that more work will be available in the future.

Verifiable: Able to be confidently validated through means such as copy of a
check stub, a payment voucher, letter of hire, or conversation with an
employer. While not all programs require the verification of earned income, in
order to be counted as earned income, the source must be able to be verified.

Financial: cash or other legal tender such as checks. This does NOT include
barter-like arrangements where cash or other legal tender is not exchanged.

For example, an arrangement where a client works in exchange for room,

utilities, and/or meals can not be counted as a financial compensation since

no cash exchange is made between the two parties.

Regardless of duration, permanency, or subsidized or transitional nature:
Determining earned income is not dependant on whether the individual has
worked a specified number of days; whether the employment is seasonal,
temporary, or permanent; or whether the job is a supported employment
opportunity or subsidized in any way. This is the biggest variant from other
“employment” or “earned income” definitions in other programs.
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B. Other Income

Other income not meeting the above definition can be reported as income in
the “other” category with the specific source and amount identified on the
Intake and in INHOUSE. This may include panhandling, recycling, live-in
barter or “work for rent” arrangements, and other informal activities.

11.1 Client Search Prior to Intake:
Policy:

Prior to conducting an Intake for a new program entry, staff of each
participating agency/jurisdiction will obtain and print the most current Basic
Intake or Basic Eligibility information (if available) for each client.
Agencyl/jurisdiction staff will verify the information and then conduct the
remaining Intake questions with the client.

Procedure:

A. Staff of each participating agency/jurisdiction will, prior to conducting
an intake, log into INHOUSE and search for the client.

B. Upon locating the specific client, the agency/jurisdiction will print the
Basic Intake or Basic Eligibility for the client.

C. The agencyl/jurisdiction staff will then review the printed details with
the client to insure accuracy and complete any unanswered questions.

D. The agencyl/jurisdiction staff will then complete the remaining Intake

sections or forms for each new Intake.

E. Should the client not be found to exist within INHOUSE, the
agencyl/jurisdiction staff would conduct a complete Intake set.

11.2 Entry Procedures:

Policy:

Every household member receiving any type of service (e.g., a meal, a bed,
any type of counseling, medical services, housing, or any other service) must
have a completed intake and be entered into the INHOUSE system.

Procedure

First ask the question as printed on the Intake form. If the client is unsure of
what is being asked, restate the question, as needed, to insure
understanding.
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11.3 Update Procedures:

Housing Assessment Policy:

Every housing change for a household must be recorded and entered into
INHOUSE.

Procedure:

A. A Housing Assessmentform will be completed by agency/jurisdictions
staff each time a household moves in or out of permanent housing.

B. Data from the form will be entered into INHOUSE.

C. Data entry will follow the INnHOUSE Policy and Procedure expectation of
once per week.

Annual Update Policy:

Every client that is in a program one year or longer must have his/her record
annually updated with information prescribed by HUD and this community,
which minimally includes income, non-cash benefits, and disabilities. A
Housing Assessment update will also be completed on the Head of
Household’s record (if applicable).

Procedure:

A. Each agency/jurisdiction will run the Annual Update Report (ART) to
generate a list of clients in need of an Annual Update. Clients will
appear on the ART report if they have not had a new program entry or
update (by any other agency) within the last twelve months.

B. Each agency/jurisdiction will complete a new Release of Information (v.
5.1) and Annual Update for each client who appears on the Annual
Update Report. The Annual Update will be completed annually for each
client.

D. The agencyl/jurisdiction will enter an Annual Update service, in
INHOUSE, on the Head of Household’s record. When entering the
service, also select any other family members that received the service
at the same time as the Head of Household.

E. The Annua Update service will be entered for the program that
performed the Annual Update and/or collected the data.

Approved: Performance Management Committee, March 2012
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11.4 Exit Procedures:
Policy:

Persons will be exited from Outreach and Drop In Center programs when:
x the person moves to any location where the program will not
continue working with the individual, such as a residential
treatment program, jail, permanent housing, or some shelter
situations where the program does not continue working with
the individual, OR
x the person has had no contact within the prior six months.

Approved: Performance Management Committee, Oct. 2010

Procedure:

A. Identify the last date of contact with a client. Reports in
INHOUSE HMIS can help identify the date of last contact if
services are being entered.

B. Administratively complete the exit form utilizing the most recent
data in the case file, client records, or from client interview.

C. Date the the exit back to the date of last contact and complete
the correct data entry pr ocedures for exiting a client from a
program.

D. For the best data quality, at every contact, attempt to update

someone’s housing situation and income in the case notes so that at
exit to the last date of contact, the case notes will reflect the person’s
housing and income situations at the time. This will most accurately
reflect the person’s situation and will also mitigate numerous
“unknown” and “refused” responses at exit.

11.5 Exit Dates:

Policy:

The exit must be dated back to the date of last con tact for every client exit.

44 of 45

v. 1.0



v. 1.0

Appendices:

Appendix A — Agency/Jurisdiction Participant Agreement (MOU)
Appendix B — Privacy Agreement

Appendix C - User Agreement

Appendix D — HUD Final Data Standards

Appendix E — HUD HMIS Privacy and Security Standards- Summary
Appendix F — Sample Privacy Notice

Appendix G — Client Release of Information Authorization

Appendix H—- HUD HMIS Required Data Elements List

Appendix | — Glossary
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OHGLDQ /27 +RPHO
EHG QLJKWV

8QLYHUVH $YHUDJH /27 +RPH(

3HUVRQV EHG QLJKWV

6XEPLW 6XEPLW , 6XEPLW
)< )< )< )< LITHUH 7 )< LITHUH
BHUVRQV LQ (6

3HUVRQV LQ (6

E 7KLV PHDVXUH LV EDVHG RQ GDWD HOHPHQW

7KLY PHDVXUH LQFOXGHYVY GDWD IURP HDFK FOLHQWYV /LYLQJ 6LWXDWLRQ 'DWD 6WDQGDUGYV
SURMHFWY EHWZHHQ 3URMHFW 6WDUW DQG +RXVLQJ ORYH ,Q 7KLV LQIRUPDWLRQ LV DGGHG
EDFNZDUG LQ WLPH 7KLV 3SDGMXVWHG HQWU\ GDWH" LV WKHQ XVHG LQ WKH FDOFXODWLRQV

7KH FRQVWUXFWLRQ RI WKLY PHDVXUH FKDQJHG SHU +8'YfV VSHFLILFDWLRQV EHWZHHQ )<
EHWZHHQ WKHVH WZR \HDUV

61161T1i6 TiWioWAl D
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+'; &RPSHWLWLRQ 5SHSRUW
) < SHUIRUPDQFH OHDVXUHPHQW ORGXOH 6\V 30

8QLYHUVH $YHUDJH /27 +RPH( OHGLDQ /27 +RPHO
SHUVRQV EHG QLJKWYV EHG QLJKWV

6XEPLW
)<

6XEPLW
)<

)< 'LITHUH 6XEPLW )< 'LITHUH

3HUVRQV LQ (6
SULRU WR 3KRXVLC

3HUVRQV LQ (6
3+ SULRU WR 3KRX

LQ
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+'; &RPSHWLWLRQ 5SHSRUW

) < 3HUIRUPDQFH OHDVXUHPHQW ORGXOH 6\V 30
Ffo—"1 tAd 8% S—Fe— — ™ME.. S f7e‘ee ™S F(— ‘efZfecetes — %
:t.—(.f—(‘.. :t——”. —‘ ‘.:I:Zi...:t..

7KLY PHDVXUHVY FOLHQWYV ZKR H[LWHG 62 (6 7+ 6+ RU 3+ WR D SHUPDQHQW KRXVLQJ GHVWL
WKRVH FOLHQWY WKH PHDVXUH UHSRUWY RQ KRZ PDQ\ RI WKHP UHWXUQHG WR KRPHOHVVQF

$IWHU HQWHULQJ GDWD SOHDVH UHYLHZ DQG FRQILUP \RXU HQWULHYVY DQG WRWDOV 6RPH +
WKH\ DUH GLVSOD\HG EHORZ

5HWXUQV 5HWXUQV 5HWXUQV
+RPHOHVVQH| +RPHOHVVQH| +RPHOHVVQ

IXPEHU RI 5t

WKDQ ORQ WR ORQ L@ =HIPE

<HD )< RI GHW )< RI GHW )< RI GHW )< RI GHW

([LW ZDV IUR
([LW ZDV IUR
([LW ZDV IUR
([LW ZDV IUR
([LW ZDV IUR

727%$/ SHWXU(
+RPHOHVVQH

Ffe—"%t ud —e, 3" 7 ‘efZfee fVe'ee
OHWULF + &KDQJH LQ 3,7 &RXQWYV
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+'; &RPSHWLWLRQ 5SHSRUW
) < SHUIRUPDQFH OHDVXUHPHQW ORGXOH 6\V 30

7KLV PHDVXUHVY WKH FKDQJH LQ 3,7 FRXQWV RI VKHOWHUHG DQG XQVKHOWHUHG KRPHOHVV SHUVRQ DV

-DQXDU\ -DQXDU\
3,7 &RXQ| 3,7 &RXQ

"LITHUHQF
8QLYHUVH 7RWDO 3,7 &RXQW Rl VKHOWHU
(PHUJHQF\ 6KHOWHU 7RWDO

6DIH +DYHQ 7RWDO

7UDQVLWLRQDO +RXVLQJ 7TRWDO

7TRWDO 6KHOWHUHG &RXQW

8QVKHOWHUHG &RXQW

OHWULF + &KDQJH LQ $QQXDO &RXQWYV

7KLV PHDVXUHV WKH FKDQJH LQ DQQXDO FRXQWV RI VKHOWHUHG KRPHOHVV SHUVRQV LQ +0,6

8QLYHUVH 8QGXSOLFDWHG 7RWDO VKHOW|
(PHUJHQF\ 6KHOWHU 7RWDO

6DIH +DYHQ 7RWDO

7UDQVLWLRQDO +RXVLQJ 7TRWDO

61161T1i6 TiWioWAl D
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+'; &RPSHWLWLRQ 5SHSRUW
) < SHUIRUPDQFH OHDVXUHPHQW ORGXOH 6\V 30

Tfe—"3 VA e’ Z'>ete— fet o  fof "TM_GS "7 tef7tee f"e'ee (o
TEEL -

OHWULF + &KDQJH LQ HDUQHG LQFRPH IRU DGXOW VA\VWHP VWD\HUV GXUL!

8QLYHUVH 1XPEHU RI DGXOWV VA\VWHP VW
1XPEHU RI DGXOWV ZLWK LQFUHDVHG HDU(

SHUFHQWDJH RI DGXOWV ZKR LQFUHDVHG }

OHWULF + &KDQJH LQ QRQ HPSOR\PHQW FDVK LQFRPH |
UHSRUWLQJ SHULRG

8QLYHUVH 1XPEHU RI DGXOWV VA\VWHP VW
1XPEHU RI DGXOWV ZLWK LQFUHDVHG QRQ

SHUFHQWDJH RI DGXOWYV ZKR LQFUHDVHG (

OHWULF *+ &KDQJH LQ WRWDO LQFRPH IRU DGXOW V\VW

8QLYHUVH 1XPEHU RI DGXOWV V\VWHP VW
1XPEHU RI DGXOWV ZLWK LQFUHDVHG WRW

SHUFHQWDJH RI DGXOWYV ZKR LQFUHDVHG \

o
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+'; &RPSHWLWLRQ 5SHSRUW
) < SHUIRUPDQFH OHDVXUHPHQW ORGXOH 6\V 30

OHWULF + &KDQJH LQ HDUQHG LQFRPH IRU DGXOW V\VW

8QLYHUVH 1XPEHU RI DGXOWV ZKR H[LWHC
1XPEHU RI DGXOWV ZKR H[LWHG ZLWK LQFL
SHUFHQWDJH RI DGXOWV ZKR LQFUHDVHG }

OHWULF + &KDQJH LQ QRQ HPSOR\PHQW FDVK LQFRPH |

8QLYHUVH 1XPEHU RI DGXOWV ZKR H[LWHC

1XPEHU RI DGXOWV ZKR H[LWHG ZLWK LQFU
LQFRPH

SHUFHQWDJH RI DGXOWYV ZKR LQFUHDVHG (

OHWULF + &KDQJH LQ WRWDO LQFRPH IRU DGXOW V\VW

8QLYHUVH 1XPEHU RI DGXOWV ZKR H[LWHC
1XPEHU RI DGXOWV ZKR H[LWHG ZLWK LQFLU

SHUFHQWDJH RI DGXOWYV ZKR LQFUHDVHG \
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+'; &RPSHWLWLRQ 5SHSRUW
) < SHUIRUPDQFH OHDVXUHPHQW ORGXOH 6\V 30

Tfe—"3 WA —e, 17 *" "f7etee ™S f tef StefZtee "7 _St se— —cof

OHWULF + &KDQJH LQ WKH QXPEHU RI SHUVRQV HQWHULQJ (6 6+ DQG 7+ Sl

6XEPLWW,

)< )< "LIIHUHQF

8QLYHUVH 3HUVRQ ZLWK HQWULHV LQWR (
SHULRG

21 SHUVRQV DERYH FRXQW WKRVH ZKR ZH!U
ZLWKLQ PRQWKY SULRU WR WKHLU HQWU

2] SHUVRQV DERYH FRXQW WKRVH ZKR GL(
RU 3+ LQ WKH SUHYLRXYV PRQWKYV L H 1
H[SHULHQFLQJ KRPHOHVVQHVYV IRU WKH ILI

OHWULF + &KDQJH LQ WKH QXPEHU RI SHUVRQV HQWHULQJ (6 6+ 7+ DQG 3

6 XEPLWW,

)< )< "LITHUHQF

8QLYHUVH 3HUVRQ ZLWK HQWULHV LQWR (
UHSRUWLQJ SHULRG

21 SHUVRQV DERYH FRXQW WKRVH ZKR ZH!
ZLWKLQ PRQWKV SULRU WR WKHLU HQWU

2l SHUVRQV DERYH FRXQW WKRVH ZKR GL(
RU 3+ LQ WKH SUHYLRXYV PRQWKYV L H 1
H[SHULHQFLQJ KRPHOHVVQHVYV IRU WKH ILI
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+';, &RPSHWLWLRQ 5HSRUW
) < SHUIRUPDQFH OHDVXUHPHQW ORGXOH 6\V 30
ffe—"1 x& ‘ofZFee "iThe—c'e feot ‘—ece% Zf..tete— " fre'ee tIf
fo ‘efZfee tPDcoc—cte <o " Y%fem —ettt "'EF..—e

7KLY OHDVXUH LV QRW DSSOLFDEOH WR &R&V LQ )< 2F\

SHULRG

N~

ffe—"t y&a — .. .. foo 7 Zf .. tete— "7te _"ii_
¢ i”of.io_ ‘_o(o%o

+ &KDQJH LQ H[LWV WR SHUPDQHQW KRXVLQJ GHVWLQDWLRQV

—ffLL S fet —

OHWULF D

6 XEPLWW

J< )< "LITHUHQF

8QLYHUVH 3HUVRQV ZKR H[LW 6WUHHW 2X
21 SHUVRQV DERYH WKRVH ZKR H[LWHG WF
GHVWLQDWLRQV

21 WKH SHUVRQV DERYH WKRVH ZKR H[LWF
GHVWLQDWLRQV

6XFFHVVIXO H[LWYV

OHWULF E + &KDQJH LQ H[LWV WR SHUPDQHQW KRXVLQJ GHVWLQDWLRQV
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+'; &RPSHWLWLRQ 5SHSRUW
) < SHUIRUPDQFH OHDVXUHPHQW ORGXOH 6\V 30

8QLYHUVH 3HUVRQV LQ (6 6+ 7+ DQG 3+ 5§
SHUVRQV LQ RWKHU 3+ SURMHFWYV ZKR HJ[L

21 WKH SHUVRQV DERYH WKRVH ZKR H[LWF
GHVWLQDWLRQV

6XFFHVVIXO H[LWV

OHWULF E + &KDQJH LQ H[LW WR RU UHWHQWLRQ Rl SHUPDQHQW KRXVLQJ

8QLYHUVH 3HUVRQV LQ DOO 3+ SURMHFWYV

2l SHUVRQV DERYH WKRVH ZKR UHPDLQHG
WKRVH ZKR H[LWHG WR SHUPDQHQW KRXVL

6XFFHVVIXO H[LWV UHWHQWLRQ
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+'; &RPSHWLWLRQ 5SHSRUW

) < 6\V30 'DWD 4XDOLW\
&$ 2DNODQG %HUNHOH\ $ODPHGD &RXQW\ &l
7KLV LV D QHZ WDE IRU )< VXEPLVVLRQV RQO\ 6XEPLVVLRQ PXVW EH SHUIRUPHG PDQXDOO

+8' WR EHWWHU LQWHUSUHW \RXU 6\V 30 VXEPLVVLRQV

<RXU EHG FRYHUDJH GDWD KDV EHHQ LPSRUWHG IURP WKH +,& PRGXOH 7KH UHPDLQGHU RI W
DYDLODEOH E\ \RXU YHQGRU DFFRUGLQJ WR WKH VSHFLILFDWLRQV SURYLGHG LQ WKH +0,6 6W
UHSRUWYV LQWR RUGHU WR JHW GDWD IRU HDFK FRPELQDWLRQ RI \HDU DQG SURMHFW W\SH

<RX PD\ HQWHU D QRWH DERXW DQ\ ILHOG LI \RX ZLVK WR SURYLGH DQ H[SODQDWLRQ DERXW '
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+'; &RPSHWLWLRQ 5SHSRUW

) <

6\V30 'DWD 4XDOLW\

1XPEHU R
‘9 %HGV RQ

1XPEHU RI
%HGV

+0,6
SDUWLFLSDW
IURP +,&

8QGXSOLF
3HUVRQV 6H
+0,6

7TRWDO /HIO
+0,6

"HVWLQDW
'RQIW .QRZ
5HIXVHG RU
+0,6

'"HVWLQDW
5DWH

$00 (6 6+

$00 7+

$00 36+

23+

$00 55+

$00 6WUHHW 2X
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+'; &RPSHWLWLRQ 5SHSRUW

6XEPLVVLRQ DQG &RXQW 'DWHV IRU &$ 2D N ¢
&RXQW\ &R&

'‘DWH RI1 3,7 &RXQW

'DWH SHFHLYHG +8'

'DWH &R& &RQGXFWHG g

SHSRUW 6XEPLVVLRQ 'DWH LQ +';

6XEPLWWHG OHW 'HDGO

3,7 &8RXQW 6XEPLWWDO <HV
+,& &RXQW 6XEPLWWDO <HV

6\VWHP 30 6 XEPLWWDO <HV
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EveryOne Home
Alameda County Continuum of Care (CoC) Council
Prioritization for Permanent Supportive Housing Opportunities

The AlamedaCourty Continuum of Cae Courtil, in accordance with guidance from the
U.S. Housingand Urban Development (HUD) Department Office of Commurity
PlanningNotice (CPD) CPD-14-012, maintains th&llowing priority preference groups
for accessto permanent suppat housing (BH) opportunitieswithin Alameda Courty.
All householdseligible for agiven PSH oppatunity can apply for P3H or awaiting list
for P when applications ae being received. All CoC-funded PSH opportunitieswill
maintain maketing and tenant seletion polciesand procedures that havexplicit
preferences andprioriti zation for households that met the criteria established below.
The CoC will work toward establshingand maintaining up-to-date copies of thepolicies
and procedures for access to ech CaC-funded PSH oppatunity. In addition, the CoC
will promote thautilization ofthis priaitization anongnon-CoC funad PSH and
document the usef this appraach among otherPSH in the Couty.

Thefunding sources andtarget groupsamong PSH oppatunities within AlamedaCourty
vary significantly. Thepriority groupdescribed below must also red the speific
requirements ofa given PH oppatunity to beconsidered. For example, ahousingunit
set asidefor personswith HIV/AIDS could not beffered to someon&ithout
verification ofthar HIV/AIDS datus. Preference for this unit would begiven to
someonavith verified HIV/AIDS that alsomet the piority group criteria below.

If morethan ae household is beingconsicered for a PSH housingoppatunity AND both
housholds met the CoC priorty groupstandrds for AlamedaCourty, THEN the
household that first appliedfor the opmrtunity will besekededfirst. In other words, the
date ofapplication will beusedto dfferentiate anonghousholds that reet the
preference criteria. |f otherpreference criteria are aso used for a given housing
oppatunity, e.g., city preference these preferences may be usedprior to wsing the cite of
applicaion to de¢rminethe houshold next offered the oppdunity. The preferences and
details of ®lection for agiven PSH program will be identified in their marketing and
terant seletion polciesand procedures.

Alameda Caunty PSHshall givepreference to householdsthat meet the following
general criteria:

1) The household meetsthe HUD CoCdefinition for ~hronichomeless e+
AND
2) The household isin at least one of the high service need groups defined
below.

l|Page Updated August 30, 2016



EveryOne Home
Alameda County Continuum of Care (CoC) Council
Prioritization for Permanent Supportive Housing Opportunities

HUD ChronicHomelessness Definition

(1) A homeless individual or head of household with a disability that meets the HUD
definition of adisability who

(a) livesin a place not meant for human habitation, a safe haven, or in an
emergency shelter;
AND

(b) has been homeless and living in one of these places continuously for at
least 12 months ORon at least 4 separate occasionsin the last 3 years, as
long as the combined occasions equal at least 12 months and each break
in homelessness separating the occasions included atleast 7 consecutive
nights of not living in one of the &orementi oned places.

Says in institutional care facilities for fewer than 90 days will not constitute a break
in homelessness, but rather such staysare included in the 12-month total, aslong as
the individual was living or residing in a place not meant for human habitation, a
safe haven, or an emergency shelter immediately before entering the institutional
care facility. Institutional care facilities include jails, substance abuse or mental
health treatment facilities, hospitals, or aher similar facilities.

A family with an addt head of household (or if there is not adult in the family, a
minor head of tousehold) who meets all of the above criteria, including a family
whose composition has fluctuated while the head of household has been homeless
are ako considered chronically homeless.

2|Page Updated August 30, 2016



EveryOne Home
Alameda County Continuum of Care (CoC) Council
Prioritization for Permanent Supportive Housing Opportunities

High Service Nead Group

To beconsidered part of the FSH high priority group indviduals must be iat least one
of the goups lelow. No extrapreferences ae given forindividuals in morghan one

group.

#1: In al2 morh period (verified ane or mae of thefollowing viareferrals from
designated agencies oradministrative data «

a)
b)
c)
d)
€)

Cherry Hill Detox or Sobering Stationadmissons(3 or more)
Hospitlization (medical or psychiatric) admissons(3 ormore)
Incarcerations (3 ommore)

EMS transports(5 ormore)

Law enforcement contects (5 ormore)

#2: High Health Risk (oneor mae of the following verified by a clinician and/or
clinica records)

a)

b)
C)
d)
€)
f)

9)
h)
i)

60 years of age or older AND oneor mare chronic hedth conditions (heart

disease, emphysema/QOPD, diabetes,asthma, cancer, hepatitis C)

Kidney Disease/End Stage Renal Disease or Dialysis

History of Frostbte, Hypothemia, or Immersion Foot

Liver Disease/Cirrhosis, orEnd-Stage Liver Disease

HIV+/AIDS

Arrhythmia

Seizure Disorder

Schizophenia orSchizoaffective Disorder

Tri-Morbidity

a) Menta hedlth, learning, developmental, orother cognitive disability AND

b) Subdgance usedisorder AND

¢) Chronic hedth condition (heat disease, emphysema/COPD, dia&tes,asthma,
cancer, hepatitis C)

#3: VI-SPDAT assesment competedand core =8 or more(self-report)

Elaine de Coligny, Executive Director
Everyone Home
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Summary Assessment of Racial DispaiityAlameda County
Housing Crisis Response Systértess and Permanent Housing Outcomes

Comparing the general and homeless
populatiors of Alameda County
demonstrateghe racial disparities that are
apparent throughout the United States.
African Americanappear at /8% higher
rate in the homeless population than in the
general populationAmerican Indians and
Alaska Natives also evidencé@ohigher
rate of homelessnesss compared with
their representation irthe general
population.Bycontrast Asiansappearin

o u }UVSC[e Z}u O ¢ &a}%o 0 S

135% lowerrate than inits general
population And, Whites comprise é&0%smaller proprtion of the homeless populatiothan in the general
population.

Ethnic disparities in Alameda County are slightly different from national trends. Wherea81fieAnnual

Homeless Assessment Report to Congress, RadvwedHispani¢Latino identified pesonsrepresented at higher
ratesintheh}u o *¢ %} % po S]}v SZ v]v §Z P v E 0 %}%pno S]}vU o u }uvsCl
showsthat Hispanic/Latinosnake upa 35% smaller proportion of the homeless population than in the general
population of Alameda County.

Given the disparities thare visible in the above
comparisonsnd building upomesearch findings
from the National Alliance to End Homelessness, the
US Interagncy Caincil on Homelessness, and the
Center for Social InnovatioAJameda County must
do more toaddresgacial and énic disparities. As
a beginning place, the continuum of care is looking
closelyfor racial and ethnic disparities accesgo

the housing crisis response system graimanent
housingoutcomes.

In Alameda Countgomepopulationsshow levels ofccess and permanent housing outcontlest are consistent
with their proportion in the homeless populatioAmerican Indian or Alaskan Natiyéssiars, and Native
Hawaiian or Other Pacific Islandstsowequivalent rates in thepopulation, access, and permanent housing
outcome ratesBYy contrast, people who identify as being mudtcialrepresent 15% of the homeless population,
8% of thehousing crisis response system, and 10% of the permanent housing exits.

African Americanbave slightly higher rates of access and positive housing outcona®)g up 49% of the
homeless populatior54% of the people accessing the housing crisis response system, and 58% of the total exits
to permanent housingWhites have slightly lower rates of access gyabitive housing outcomes, making 80%



of the homeless populatig
27% of the people accessing
the housing crisisesponse
system, and 23% of thtetal
exists to permanent housing.
As the differences are all
within 5% points of edt
other, it does not appear at
this point that people of
different races oethnicities
are more or less likely to
receive homeless assistance
or apositive outcome

Hispanic/Latinosind norHispant/Latinogroupsreceiveaccess angositiveoutcomesthat are generdy
consistent with their proportion in the homeless populatidks compared with their proportion in theomeless
population, system access is veliglstly lower among Hispac/Latino icentified clients and permanent housing
outcomes are slightly highelonHispanic/NoALatinoidentified clients show rates of access and permanent
housing outcomeghat are generally consistent wittheir proportion in the homeless population.

In the coming year the EveryOne Home
Results Based Accountabil{i@BA)
Committee will undertake a deeper analysis
aimedat deepening our understandingf the
impact of racial and ethnic disparities both
within and outside the housing crisis responge
sysem. Activitieswill include analyzing the
prioritizationtool for patterned differences in
vulnerability across racial and ethnic groups,
exploring patterns oprogram use across
racial and ethnic groupfterviews and focus groups witonsumersreviewing data qualityandshaing system
data withpartners and otherstakeholdersThese activities witieneratequalitative and quantitative datthat will
enablethe continuumof care to understand and respond to racald ethnicinequalities

In the coming yeathe CoC will redouble itsfforts to ensure that the CoC boarlveryOne Home Leadership
Board, and seated committees represent the racial and ethnic distributitimediomeless population in Alameda
County. As wellye aim to increase representation of homeless and formerly hessetonsumerm our
governance structurd.astly, we have plarie makecriticalmaterialsavailable in multiple languagemcluding

but not limited toinformationabout coordinated entrythe consent to participate in HMI&\dthe assessment
tool.



Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2018 COC_REG_2018 159879

Before Starting the Project Listings for the CoC
Priority Listing

The FY 2018 CoC Consolidated Application requires TWO submissions.
Both this Project Priority Listing AND the CoC Application MUST be
submitted prior to the CoC Program Competition deadline as required by
the FY 2018 CoC Program Competition NOFA.

The FY 2018 CoC Priority Listing includes the following:

- Reallocation forms — must be fully completed if the CoC is reallocating eligible renewal
projects to create new projects as described in the FY 2018 CoC Program Competition NOFA.

- New Project Listing — lists all new project applications created through reallocation, the bonus,
and DV Bonus that have been approved and ranked or rejected by the CoC.

- Renewal Project Listing — lists all eligible renewal project applications that have been approved
and ranked or rejected by the CoC.

- UFA Costs Project Listing — applicable and only visible for Collaborative Applicants that were
designated as a Unified Funding Agency (UFA) during the FY 2018 CoC Program Registration
process. Only 1 UFA Costs project application is permitted and can only be submitted by the
Collaborative Applicant.

- CoC Planning Project Listing — Only 1 CoC planning project is permitted per CoC and can only
be submitted by the Collaborative Applicant.

- HUD-2991, Certification of Consistency with the Consolidated Plan — Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

Things to Remember:

- All new and renewal projects must be approved and ranked or rejected on the Project Listings.
- Collaborative Applicants are responsible for ensuring all project applications are accurately
appearing on the Project Listings and there are no project applications missing from one or more
Project Listings.

- If a project application(s) is rejected by the CoC, the Collaborative Applicant must notify the
affected project applicant(s) no later than 15 days before the CoC Program Competition
application deadline outside of e-snaps and include the reason for rejection.

- For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.

- If the Collaborative Applicant needs to amend a project application for any reason after ranking
has been completed, the ranking of other projects will not be affected: however, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND re-rank the project application BEFORE submitting the CoC Priority Listing to HUD
in e-snaps.

Additional training resources are available online on the CoC Training page of the HUD
Exchange at: https://www.hudexchange.info/e-snaps/guides/coc-program-competition-
resources/

Project Priority List FY2018 Page 1 09/14/2018




Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2018 COC_REG_2018 159879

1A. Continuum of Care (CoC) Identification

Instructions:

The fields on this screen are read only and reference the information entered during the CoC
Registration process. Updates cannot be made at this time. If the information on this screen is
not correct, contact the HUD Exchange Ask A Question (AAQ) at
https://www.hudexchange.info/ask-a-question/.

Collaborative Applicant Name: Alameda County

Project Priority List FY2018 Page 2 09/14/2018




Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2018 COC_REG_2018 159879

2. Reallocation

Instructions:

For guidance on completing this form, please reference the FY 2018 CoC Priority Listing
Detailed Instructions. Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

2-1. 2-1. Is the CoC reallocating funds from Yes
one or more eligible renewal grant(s) that will
expire in calendar year 2019 into one or more
new projects?

Project Priority List FY2018 Page 3 09/14/2018




Applicant: Oakland/Alameda County CoC
Project: CA-502 CoC Registration FY2018

CA-502
COC_REG_2018_159879

3. Reallocation - Grant(s) Eliminated

CoCs that are reallocating eligible renewal project funds to create a new
project application — as detailed in the FY 2018 CoC Program Competition
NOFA — may do so by eliminating one or more expiring eligible renewal
projects. CoCs that are eliminating eligible renewal projects entirely must
identify those projects on this form.

Amount Available for New Project:
(Sum of All Eliminated Projects)

$2,325,289
Eliminated Project Grant Number Component Type Annual Type of Reallocation
Name Eliminated Renewa
!Amount
Housing Fast Supp... CA0096L9T021710 TH $1,86... | Regular
Bridget Transitio... CA0090L9021710 TH $70,289 | Regular
North County Wome... CA0105L9T021710 TH §390,53 Regular
Project Priority List FY2018 Page 4 09/14/2018




Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2018 COC_REG_2018 159879

3. Reallocation - Grant(s) Eliminated Details

Instructions:

For guidance on completing this form, please reference the FY 2018 CoC Priority Listing
Detailed Instructions. Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

* 3-1. Complete each of the fields below for each eligible renewal grant that
Is being eliminated during the FY 2017 reallocation process. Collaborative
Applicants should refer to the final HUD-approved FY 2017 Grant Inventory
Worksheet to ensure all information entered on this form is accurate.

Eliminated Project Name:  Housing Fast Support Network
Grant Number of Eliminated Project: CA0096L9T021710
Eliminated Project Component Type: TH
Eliminated Project Annual Renewal Amount: $1,864,465

3-2. Describe how the CoC determined that this project should be
eliminated and include the date the project applicant was notified.
(limit 750 characters)

Agency elected to reallocate this project

3. Reallocation - Grant(s) Eliminated Detalils

Instructions:

For guidance on completing this form, please reference the FY 2018 CoC Priority Listing
Detailed Instructions. Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

* 3-1. Complete each of the fields below for each eligible renewal grant that
Is being eliminated during the FY 2017 reallocation process. Collaborative
Applicants should refer to the final HUD-approved FY 2017 Grant Inventory
Worksheet to ensure all information entered on this form is accurate.

Eliminated Project Name:  Bridget Transitional House
Grant Number of Eliminated Project: CA0090L9021710

Project Priority List FY2018 Page 5 09/14/2018




CA-502

Applicant: Oakland/Alameda County CoC
COC_REG_2018_159879

Project: CA-502 CoC Registration FY2018

Eliminated Project Component Type: TH
Eliminated Project Annual Renewal Amount: $70,289

3-2. Describe how the CoC determined that this project should be
eliminated and include the date the project applicant was notified.
(limit 750 characters)

Agency elected to reallocate project

3. Reallocation - Grant(s) Eliminated Details

Instructions:

For guidance on completing this form, please reference the FY 2018 CoC Priority Listing
Detailed Instructions. Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

* 3-1. Complete each of the fields below for each eligible renewal grant that
Is being eliminated during the FY 2017 reallocation process. Collaborative
Applicants should refer to the final HUD-approved FY 2017 Grant Inventory
Worksheet to ensure all information entered on this form is accurate.

Eliminated Project Name:  North County Women's Center
Grant Number of Eliminated Project: CA0105L9T021710
Eliminated Project Component Type: TH
Eliminated Project Annual Renewal Amount: $390,535

3-2. Describe how the CoC determined that this project should be
eliminated and include the date the project applicant was notified.
(limit 750 characters)

Agency elected not to renew project
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Applicant: Oakland/Alameda County CoC
Project: CA-502 CoC Registration FY2018

CA-502
COC_REG_2018_159879

4. Reallocation - Grant(s) Reduced

CoCs that are reallocating eligible renewal project funds to create a new
project application — as detailed in the FY 2018 CoC Program Competition

NOFA — may do so by reducing one or more expiring eligible renewal
projects. CoCs that are reducing eligible renewal projects entirely must

identify those projects on this form.

Amount Available for New Project

(Sum of All Reduced Projects)

$1,115,219
Reduced Project Reduced Grant Annual Amount Amount available Reallocation Type
Name Number Renewal | Retained [ for new project

Amount
North County Home... | CA1465L9T021702 $1,340,4 | $940,466 | $400,000 Regular

66
Alameda County Sh... | CA0084L9T021710 $1,657,3 | $1,313,0 | $344,304 Regular

88 84
Alameda County Sh... | CA0747L9T021709 $794,964 | $627,108 | $167,856 Regular
Alameda County Sh... | CA1151L9T021706 $487,069 | $383,689 | $103,380 Regular
Lorenzo Creek SHP CA0102L.9T021710 $85,788 | $77,369 | $8,419 Regular
Alameda County Sh... | CA0085L9T021710 $6,806,8 | $6,746,4 | $60,336 Regular

07 71
Regent Street CA0111L9T021709 $82,552 | $68,552 | $14,000 Regular
Peter Babcock House | CA0109L9T021710 $45,245 | $28,321 | $16,924 Regular
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Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2018 COC_REG_2018 159879

4. Reallocation - Grant(s) Reduced Details

Instructions:

For guidance on completing this form, please reference the FY 2018 CoC Priority Listing
Detailed Instructions. Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

4-1. Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2018 reallocation process. Collaborative Applicants
should refer to the FY 2018 Grant Inventory Worksheet to ensure all
information entered here is accurate.

Reduced Project Name:  North County Homeless Youth Rapid Rehousing
Grant Number of Reduced Project: CA1465L9T021702

Reduced Project Current Annual Renewal $1,340,466
Amount:

Amount Retained for Project: $940,466

Amount available for New Project(s): $400,000
(This amount will auto-calculate by selecting
"Save" button)

4-2. Describe how the CoC determined that this project should be reduced
and include the date the project applicant was notified of the reduction.
(limit 750 characters)

Agency elected to reallocate project.

4. Reallocation - Grant(s) Reduced Details

Instructions:

For guidance on completing this form, please reference the FY 2018 CoC Priority Listing
Detailed Instructions. Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

4-1. Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2018 reallocation process. Collaborative Applicants
should refer to the FY 2018 Grant Inventory Worksheet to ensure all
information entered here is accurate.
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Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2018 COC_REG_2018 159879

Reduced Project Name: Alameda County Shelter Plus Care - SRA
Grant Number of Reduced Project: CA0084L9T021710

Reduced Project Current Annual Renewal $1,657,388
Amount:

Amount Retained for Project: $1,313,084

Amount available for New Project(s): $344,304
(This amount will auto-calculate by selecting
"Save" button)

4-2. Describe how the CoC determined that this project should be reduced
and include the date the project applicant was notified of the reduction.
(limit 750 characters)

The CoC reduced these projects to reduce underspending and communicated
the reduction to the projects on 8/30/2018.

4. Reallocation - Grant(s) Reduced Details

Instructions:

For guidance on completing this form, please reference the FY 2018 CoC Priority Listing
Detailed Instructions. Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

4-1. Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2018 reallocation process. Collaborative Applicants
should refer to the FY 2018 Grant Inventory Worksheet to ensure all
information entered here is accurate.

Reduced Project Name:  Alameda County Shelter Plus Care - SRO
Grant Number of Reduced Project: CA07471L9T021709

Reduced Project Current Annual Renewal $794,964
Amount:

Amount Retained for Project: $627,108

Amount available for New Project(s): $167,856
(This amount will auto-calculate by selecting
"Save" button)

4-2. Describe how the CoC determined that this project should be reduced
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Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2018 COC_REG_2018 159879

and include the date the project applicant was notified of the reduction.
(limit 750 characters)

The CoC reduced these projects to reduce underspending and communicated
the reduction to the projects on 8/30/2018.

4. Reallocation - Grant(s) Reduced Detalils

Instructions:

For guidance on completing this form, please reference the FY 2018 CoC Priority Listing
Detailed Instructions. Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

4-1. Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2018 reallocation process. Collaborative Applicants
should refer to the FY 2018 Grant Inventory Worksheet to ensure all
information entered here is accurate.

Reduced Project Name:  Alameda County Shelter Plus Care - HOPE
Housing

Grant Number of Reduced Project: CA11511L9T021706

Reduced Project Current Annual Renewal $487,069
Amount:

Amount Retained for Project: $383,689

Amount available for New Project(s): $103,380
(This amount will auto-calculate by selecting
"Save" button)

4-2. Describe how the CoC determined that this project should be reduced
and include the date the project applicant was notified of the reduction.
(limit 750 characters)

The CoC reduced these projects to reduce underspending and communicated
the reduction to the projects on 8/30/2018.

4. Reallocation - Grant(s) Reduced Detalils

Instructions:
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Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2018 COC_REG_2018 159879

For guidance on completing this form, please reference the FY 2018 CoC Priority Listing
Detailed Instructions. Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

4-1. Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2018 reallocation process. Collaborative Applicants
should refer to the FY 2018 Grant Inventory Worksheet to ensure all
information entered here is accurate.

Reduced Project Name: Lorenzo Creek SHP
Grant Number of Reduced Project: CA0102L9T021710
Reduced Project Current Annual Renewal $85,788

Amount:
Amount Retained for Project:  $77,369
Amount available for New Project(s): $8,419

(This amount will auto-calculate by selecting
"Save" button)

4-2. Describe how the CoC determined that this project should be reduced
and include the date the project applicant was notified of the reduction.
(limit 750 characters)

The CoC reduced these projects to reduce underspending and communicated
the reduction to the projects on 8/30/2018.

4. Reallocation - Grant(s) Reduced Details

Instructions:

For guidance on completing this form, please reference the FY 2018 CoC Priority Listing
Detailed Instructions. Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

4-1. Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2018 reallocation process. Collaborative Applicants
should refer to the FY 2018 Grant Inventory Worksheet to ensure all
information entered here is accurate.

Reduced Project Name:  Alameda County Shelter Plus Care - TRA
Grant Number of Reduced Project: CA0085L9T021710
Reduced Project Current Annual Renewal $6,806,807
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Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2018 COC_REG_2018 159879

Amount:
Amount Retained for Project: $6,746,471

Amount available for New Project(s): $60,336
(This amount will auto-calculate by selecting
"Save" button)

4-2. Describe how the CoC determined that this project should be reduced
and include the date the project applicant was notified of the reduction.
(limit 750 characters)

The CoC reduced these projects to reduce underspending and communicated
the reduction to the projects on 8/30/2018.

4. Reallocation - Grant(s) Reduced Details

Instructions:

For guidance on completing this form, please reference the FY 2018 CoC Priority Listing
Detailed Instructions. Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

4-1. Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2018 reallocation process. Collaborative Applicants
should refer to the FY 2018 Grant Inventory Worksheet to ensure all
information entered here is accurate.

Reduced Project Name: Regent Street
Grant Number of Reduced Project: CA0111L9T021709

Reduced Project Current Annual Renewal $82,552
Amount:

Amount Retained for Project: $68,552

Amount available for New Project(s): $14,000
(This amount will auto-calculate by selecting
"Save" button)

4-2. Describe how the CoC determined that this project should be reduced
and include the date the project applicant was notified of the reduction.
(limit 750 characters)

Agency elected to reallocate grant
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Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2018 COC_REG_2018 159879

4. Reallocation - Grant(s) Reduced Details

Instructions:

For guidance on completing this form, please reference the FY 2018 CoC Priority Listing
Detailed Instructions. Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

4-1. Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2018 reallocation process. Collaborative Applicants
should refer to the FY 2018 Grant Inventory Worksheet to ensure all
information entered here is accurate.

Reduced Project Name: Peter Babcock House
Grant Number of Reduced Project: CA0109L9T021710

Reduced Project Current Annual Renewal $45,245
Amount:

Amount Retained for Project: $28,321

Amount available for New Project(s): $16,924
(This amount will auto-calculate by selecting
"Save" button)

4-2. Describe how the CoC determined that this project should be reduced
and include the date the project applicant was notified of the reduction.
(limit 750 characters)

Agency elected to reallocate project
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Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2018 COC_REG_2018 159879

5. Reallocation - New Project(s)

Collaborative Applicants must complete each field on this form that
identifies the new project(s) the CoC created through the reallocation
process.

Sum of All New Reallocated Project Requests
(Must be less than or equal to total amount(s) eliminated and/or reduced)

$3,440,508

Current Priority # New Project Component Transferred Amount Reallocation Type
Name Type

28 Housing Fast... Joint TH & P... $1,864,465 Regular

27 The Grand TH... | Joint TH & P... $584,000 Regular
Peter Babcoc... PH $61,626 Regular

3 COACH PH $930,417 Regular
Expansion
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Applicant: Oakland/Alameda County CoC
COC_REG_2018_159879

Project: CA-502 CoC Registration FY2018

5. Reallocation - New Project(s) Details

Instructions:

For guidance on completing this form, please reference the FY 2018 CoC Priority Listing
Detailed Instructions. Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

5-1. Complete each of the fields below for each new project created
through reallocation in the FY 2018 CoC Program Competition. For list of
all eligible types of new projects that may be created through the
reallocation process, see the FY 2018 CoC Program Competition NOFA.

FY 2018 Rank (from Project Listing): 28
Proposed New Project Name:  Housing Fast Support Network TH/RRH
Component Type: Joint TH & PH-RRH

Amount Requested for New Project: $1,864,465

5. Reallocation - New Project(s) Details

Instructions:

For guidance on completing this form, please reference the FY 2018 CoC Priority Listing
Detailed Instructions. Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

5-1. Complete each of the fields below for each new project created
through reallocation in the FY 2018 CoC Program Competition. For list of
all eligible types of new projects that may be created through the
reallocation process, see the FY 2018 CoC Program Competition NOFA.

FY 2018 Rank (from Project Listing): 27
Proposed New Project Name:  The Grand TH/RRH
Component Type: Joint TH & PH-RRH
Amount Requested for New Project: $584,000
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Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2018 COC_REG_2018 159879

5. Reallocation - New Project(s) Details

Instructions:

For guidance on completing this form, please reference the FY 2018 CoC Priority Listing
Detailed Instructions. Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

5-1. Complete each of the fields below for each new project created
through reallocation in the FY 2018 CoC Program Competition. For list of
all eligible types of new projects that may be created through the
reallocation process, see the FY 2018 CoC Program Competition NOFA.

FY 2018 Rank (from Project Listing): 7
Proposed New Project Name:  Peter Babcock - Redwood Hills
Component Type: PH
Amount Requested for New Project: $61,626

5. Reallocation - New Project(s) Details

Instructions:

For guidance on completing this form, please reference the FY 2018 CoC Priority Listing
Detailed Instructions. Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

5-1. Complete each of the fields below for each new project created
through reallocation in the FY 2018 CoC Program Competition. For list of
all eligible types of new projects that may be created through the
reallocation process, see the FY 2018 CoC Program Competition NOFA.

FY 2018 Rank (from Project Listing): 3
Proposed New Project Name:  COACH Expansion
Component Type: PH
Amount Requested for New Project: $930,417
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Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2018 COC_REG_2018 159879

6. Reallocation: Balance Summary

Instructions

For guidance on completing this form, please reference the FY 2018 CoC Priority Listing
Detailed Instructions. Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

6-1 Below is a summary of the information entered on the eliminated and
reduced reallocation forms. The last field on this form, “Remaining
Reallocation Balance” should equal zero. If there is a positive balance
remaining, this means the amount of funds being eliminated or reduced
are greater than the amount of funds request for the new reallocated
project(s). If there is a negative balance remaining, this means that more
funds are being requested for the new reallocated project(s) than have
been reduced or eliminated from other eligible renewal projects.

Reallocation Chart: Reallocation Balance Summary

Reallocated funds available for new project(s): $3,440,508
Amount requested for new project(s): $3,440,508
Remaining Reallocation Balance: $0
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Applicant: Oakland/Alameda County CoC

Project: CA-502 CoC Registration FY2018

CA-502

COC_REG_2018_159879

Continuum of Care (CoC) New Project Listing

Instructions:

Prior to starting the New Project Listing, Collaborative Applicants should carefully review the
"CoC Priority Listing Detailed Instructions” and the "CoC Project Listing Instructional Guide",
both of which are availble at: https://www.hudexchange.info/e-snaps/guides/coc-program-
competition-resources.

To upload all new project applications that have been submitted to this CoC Project Listing, click
on the "Update List" button. This process may take a few minutes based upon the number of
new projects submitted that need to be located in the e-snaps system. The Collaborative
Applicant may update each of the Project Listings simultaneously. The Collaborative Applicant
can wait for the Project Listings to be updated or can log out of e-snaps and come back later to
view the updated list(s). To review a project on the New Project Listing, click on the magnifying
glass next to each project to view project details. To view the actual project application, click on
the orange folder. If there are errors identified by the Collaborative Applicant, the project can be
amended back to the project applicant to make the necessary changes by clicking on the amend
icon. The Collaborative Applicant has the sole responsibility for ensuring all amended projects
are resubmitted and appear on this project listing BEFORE submitting the CoC Priority Listing in

e-snaps.

Project Date Comp Applican | Budget Grant Rank PH/Reall | PSH/RR | Expansi
Name Submitte | Type t Name Amount Term oc H on
d
The 2018-09- | Joint TH | City of $584,000 | 1 Year 27 Reallocati
Grand 06 & PH- Oakland on
TH/RRH | 14:12:... RRH
Housing | 2018-09- | Joint TH | City of $1,864,4 | 1 Year 28 Reallocati
Fast 06 & PH- Oakland | 65 on
Supp... 14:27:... RRH
Alameda | 2018-09- | SSO Cornersto | $160,137 | 1 Year 47
County 07 ne
Do... 16:11.... Commu...
Peter 2018-09- | PH Satellite $61,626 1 Year 7 PH PSH Yes
Babcock | 10 Afforda... Bonus
Hou... 18:00:...
Welcome | 2018-09- | PH Alameda | $600,000 | 1 Year 48 Reallocati | PSH
Home 14 County on
Expa... 15:22:... Ho...
Bridget 2018-09- | Joint TH | Women's | $70,289 | 1 Year 51 Reallocati
House 14 & PH- Daytime on
TH-... 16:02.... RRH D...
COACH 2018-09- | PH City of $1,498,0 | 1 Year 3 PH PSH Yes
Project 14 Berkeley | 32 Bonus
Exp... 17:06:...
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Applicant: Oakland/Alameda County CoC

Project: CA-502 CoC Registration FY2018

CA-502

COC_REG_2018_159879

The Collaborative Applicant certifies that
need for all renewal permanent supportive

re-housing projects listed on the Renewal

The Collaborative Applicant does not have

supportive housing or rapid re-housing

Continuum of Care (CoC) Renewal Project Listing

Instructions:

Prior to starting the New Project Listing, Collaborative Applicants should carefully review the
"CoC Priority Listing Detailed Instructions” and the "CoC Project Listing Instructional Guide",
both of which are available at: https://www.hudexchange.info/e-snaps/guides/coc-program-
competition-resources.

To upload all renewal project applications that have been submitted to this Renewal Project
Listing, click on the "Update List" button. This process may take a few minutes based upon the
number of renewal projects that need to be located in the e-snaps system. The Collaborative
Applicant may update each of the Project Listings simultaneously. The Collaborative Applicant
can wait for the Project Listings to be updated or can log out of e-snaps and come back later to
view the updated list(s). To review a project on the Renewal Project Listing, click on the
magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If there are errors identified by the Collaborative
Applicant, the project can be amended back to the project applicant to make the necessary
changes by clicking on the amend icon. The Collaborative Applicant has the sole responsibility
for ensuring all amended projects are resubmitted and appear on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

there is a demonstrated
housing and rapid

Project Listing.

any renewal permanent

renewal projects.

Duplicate Rank present in this list.

Project Date Grant Applicant Budget Rank PSH/RRH | Comp Consolida
Name Submitted | Term Name Amount Type tion Type
Channing | 2018-08- 1 Year Bonita $39,767 31 PSH PH
Way 29 House,
Apar... 15:20:... Inc.
Housing 2018-08- 1 Year Building $404,888 | 50 RRH PH
Stabiliza... | 30 Opportun..

16:51:... .
Turning 2018-08- 1 Year Fred Finch | $422,579 34 TH
Point Tra... | 29 Youth ...

17:23:....
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Applicant: Oakland/Alameda County CoC
Project: CA-502 CoC Registration FY2018

CA-502

COC_REG_2018_159879

COACH 2018-08- 1 Year City of $698,098 5 PSH PH
Project 22 Berkeley
19:56:...
Berkeley 2018-08- 1 Year City of $292,416 1 PSH PH Individual
Housing ... | 22 Berkeley
19:49....
Supportive | 2018-08- 1 Year City of $194,131 24 PSH PH
Housin... 22 Berkeley
19:46....
Pathways | 2018-08- 1 Year City of $188,768 | 21 PSH PH
Project 22 Berkeley
19:43....
Tenant 2018-08- 1 Year City of $3,058,78 | 2 PSH PH Individual
Based 22 Berkeley 6
Rent... 19:53:...
Concord 2018-08- 1 Year Resources | $92,458 9 PSH PH
House 20 for Com...
15:00....
Russell 2018-08- 1 Year Berkeley $372,040 49 PSH PH
Street 30 Food
Re... 13:47.... and...
Health, 2018-08- 1 Year LifeLong $549,672 | 42 PSH PH
Housing 28 Medical ...
a... 17.02....
Peter 2018-08- 1 Year Satellite $28,321 36 PSH PH
Babcock 31 Afforda...
House 16:12:...
North 2018-08- 1 Year City of $822,119 40 RRH PH
County 31 Oakland
Fami... 14:29:...
Oakland 2018-08- 1 Year City of $713,095 |41 TH
Homeless | 31 Oakland
14:34....
Laguna 2018-09- 1 Year Alameda $173,080 35 PSH PH
Commons | 07 County
Re... 04:23:... Be...
STAY Well | 2018-09- 1 Year Abode $783,579 12 PSH PH
Housing 04 Services
12:56....
Families in | 2018-09- 1 Year City of $255,216 10 Joint TH &
Trans... 04 Oakland PH-RRH
10:58....
Tenant 2018-09- 1 Year City of $3,351,20 | C1 PSH PH Fully
Based 04 Berkeley 2 Consolidat
Rent... 17:38.... ed
North 2018-09- 1 Year City of $904,466 | 46 RRH PH
County 05 Oakland
Home... 18:50:...
Oakland 2018-09- 1 Year Abode $620,822 16 PSH PH
PATH Re- | 04 Services
H... 12:59....
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Applicant: Oakland/Alameda County CoC
Project: CA-502 CoC Registration FY2018

CA-502

COC_REG_2018_159879

Impact 2018-09- 1 Year Abode $1,258,12 | 6 PSH PH
06 Services 9
10:41:...
Matilda 2018-09- 1 Year City of $269,445 11 Joint TH &
Cleveland. | 05 Oakland PH-RRH
.. 18:16.:...
Carmen 2018-09- 1 Year Alameda $36,166 4 PSH PH
Avenue 04 County
Apa... 13:08.... Al...
Bessie 2018-09- 1 Year Cornerston | $254,926 18 PSH PH
Coleman 11 e
Co... 15:58.... Commu...
Spirit of 2018-09- 1 Year Alameda $70,208 20 PSH PH Individual
Hope | 11 County
17:08.... Ho...
Tri-City 2018-09- 1 Year Alameda $42,973 25 PSH PH
FESCO 11 County
Br... 17:10:... Ho...
Banyan 2018-09- 1 Year Alameda $81,320 43 TH
House 11 County
Tran... 18:55:... Ho...
Reciprocal | 2018-09- 1 Year Alameda $160,183 13 PSH PH
Integr... 11 County
19:12:... Ho...
Alameda 2018-09- 1 Year Alameda $471,604 32 PSH PH
County 11 County
Sh... 18:25.... Ho...
APC 2018-09- 1 Year Alameda $364,223 | C8 PSH PH Fully
Consolidat | 11 County Consolidat
ed PSH 19:27:... Ho... ed
INHOUSE | 2018-09- 1 Year Alameda $391,907 14 HMIS
11 County
19:02.... Ho...
Lorenzo 2018-09- 1 Year Alameda $77,369 23 PSH PH Individual
Creek 12 County
SHP 18:26:... Ho...
Alameda 2018-09- 1 Year Alameda $294,015 8 PSH PH Individual
Point Per... | 11 County
18:43:... Ho...
APC Multi- | 2018-09- 1 Year Alameda $1,111,09 | 38 PSH PH
Service... 11 County 2
18:48.... Ho...
Alameda 2018-09- 1 Year Alameda $1,313,08 | 30 PSH PH
County 13 County 4
Sh... 21:54.... Ho...
Alameda 2018-09- 1 Year Alameda $6,746,47 | 29 PSH PH
County 13 County 1
Sh... 21:53:... Ho...
Alameda 2018-09- 1 Year Alameda $627,108 26 PSH PH
County 13 County
Sh... 21:51:... Ho...
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Applicant: Oakland/Alameda County CoC
Project: CA-502 CoC Registration FY2018

CA-502

COC_REG_2018_159879

Alameda 2018-09- 1 Year Alameda $1,038,17 | 44 SSO
County 13 County 1
CES 21:57:... Ho...
Southern 2018-09- 1 Year Alameda $1,499,46 | 33 RRH PH
Alameda 13 County 6
21:55.... Ho...
Alameda 2018-09- 1 Year Alameda $222,436 15 PSH PH Individual
County 14 County
Sh... 13:24.... Ho...
Regent 2018-09- 1 Year Resources | $68,552 19 PSH PH
Street 14 for Com...
14:14....
Welcome 2018-09- 1 Year Alameda $2,536,40 | C17 PSH PH Fully
Home 14 County 0 Consolidat
Comb... 15:10:... Ho... ed
Welcome 2018-09- 1 Year Alameda $683,628 22 PSH PH
Home San | 14 County
18:06.... Ho...
Homes for | 2018-09- 1 Year Alameda $917,900 37 PSH PH
Wellness 14 County
18:00:... Ho...
Alameda 2018-09- 1 Year Alameda $383,689 17 PSH PH
County 14 County
Sh... 17:59.... Ho...
Alameda 2018-09- 1 Year Alameda $1,309,12 | 39 PSH PH Individual
County 14 County 4
Sh... 18:01.... Ho...
Welcome 2018-09- 1 Year Alameda $843,587 45 PSH PH Individual
Home 14 County
18:04.... Ho...
Lorenzo 2018-09- 1 Year Alameda $299,805 C15 PSH PH Fully
Creek 14 County Consolidat
Con... 18:22:... Ho... ed
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Applicant: Oakland/Alameda County CoC

Project: CA-502 CoC Registration FY2018

CA-502

COC_REG_2018_159879

Continuum of Care (CoC) Planning Project Listing

Instructions:

Prior to starting the CoC Planning Project Listing, Collaborative Applicants should carefully
review the "CoC Priority Listing Detailed Instructions” and the "CoC Project Listing Instructional
Guide," both of which are available at: https://www.hudexchange.info/e-snaps/guides/coc-
program-competition-resources.

To upload the CoC planning project application that has been submitted to this CoC Planning
Project Listing, click on the "Update List" button. This process may take a few minutes as the
project will need to be located in the e-snaps system. The Collaborative Applicant may update
each of the Project Listings simultaneously. The Collaborative Applicant can wait for the Project
Listings to be updated or can log out of e-snaps and come back later to view the updated list(s).
To review the CoC Planning Project Listing, click on the magnifying glass next to view the project
details. To view the actual project application, click on the orange folder. If there are errors

identified by the Collaborative Applicant, the project can be amended back to the project

applicant to make the necessary changes by clicking on the amend icon.

Only one CoC Planning project application can be submitted by a Collaborative Applicant and
must match the Collaborative Applicant information on the CoC Applicant Profile. Any additional
CoC Planning project applications must be rejected.

Project Name Date Submitted Grant Term Applicant Name Budget Amount Comp Type

Alameda County | 2018-09-14 1 Year Alameda County | $1,029,893 CoC Planning

Co... 19:07:... Ho... Proj...
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Applicant: Oakland/Alameda County CoC

CA-502

Project: CA-502 CoC Registration FY2018 COC_REG_2018 159879

Funding Summary

Instructions

For additional information, carefully review the "CoC Priority Listing Detailed Instructions" and
the "CoC Priority Listing Instructional Guide", both of which are available at:
https://lwww.hudexchange.info/e-snaps/guides/coc-program-competition-resources.

This page contains the total budget summaries for each of the project listings for which the
Collaborative Applicant approved and ranked or rejected project applications. The Collaborative
Applicant must review this page to ensure the totals for each of the categories is accurate. The
"Total CoC Request” indicates the total funding request amount the Collaborative Applicant will
submit to HUD for funding consideration. As stated previously, only 1 UFA Cost project
application (for UFA designated Collaborative Applicants only) and only 1 CoC Planning project
application can be submitted and only the Collaborative Applicant designated by the CoC is
eligible to request these funds.

Title Total Amount
Renewal Amount $30,786,854
Consolidated Amount $6,551,630
New Amount $4,838,549
CoC Planning Amount $0
Rejected Amount $0
$35,625,403

TOTAL CoC REQUEST

Project Priority List FY2018 Page 24 09/14/2018




Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2018 COC_REG_2018 159879

Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with | Yes
the Consolidated Plan

FY 2017 Rank (from Project No
Listing)

Other No
Other No
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Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2018 COC_REG_2018 159879

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2018 COC_REG_2018 159879

Submission Summary

WARNING: The FY2017 CoC Consolidated Application requires 2
submissions. Both this Project Priority Listing AND the CoC Consolidated
Application MUST be submitted.

WARNING: The FY2017 CoC Consolidated Application requires 2
submissions. Both this Project Priority Listing AND the CoC Consolidated
Application MUST be submitted.

Page

Before Starting

1A. Identification

2. Reallocation

3. Grant(s) Eliminated

4. Grant(s) Reduced

5. New Project(s)

6. Balance Summary

7A. CoC New Project Listing

7B. CoC Renewal Project Listing

Last Updated

No Input Required
09/12/2018
09/12/2018
09/14/2018
09/14/2018
09/14/2018

No Input Required
09/14/2018

Please Complete

Project Priority List FY2018
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Applicant: Oakland/Alameda County CoC

CA-502
Project: CA-502 CoC Registration FY2018 COC_REG_2018 159879
7D. CoC Planning Project Listing Please Complete
Funding Summary No Input Required
Attachments Please Complete
Submission Summary No Input Required

Notes:

Ranks must be unique
2B Project Renewal List must have at least one of the checkboxes selected.
7D. CoC Planning Project Listing list contains 1 incomplete item.
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Summary Assessment of Racial DispaiityAlameda County
Housing Crisis Response Systértess and Permanent Housing Outcomes

Comparing the general and homeless
populatiors of Alameda County
demonstrateghe racial disparities that are
apparent throughout the United States.
African Americanappear at /8% higher
rate in the homeless population than in the
general populationAmerican Indians and
Alaska Natives also evidencé@ohigher
rate of homelessnesss compared with
their representation irthe general
population.Bycontrast Asiansappearin

o u }UVSC[e Z}u O ¢ &a}%o 0 S

135% lowerrate than inits general
population And, Whites comprise é&0%smaller proprtion of the homeless populatiothan in the general
population.

Ethnic disparities in Alameda County are slightly different from national trends. Wherea81fieAnnual

Homeless Assessment Report to Congress, RadvwedHispani¢Latino identified pesonsrepresented at higher
ratesintheh}u o *¢ %} % po S]}v SZ v]v §Z P v E 0 %}%pno S]}vU o u }uvsCl
showsthat Hispanic/Latinosnake upa 35% smaller proportion of the homeless population than in the general
population of Alameda County.

Given the disparities thare visible in the above
comparisonsnd building upomesearch findings
from the National Alliance to End Homelessness, the
US Interagncy Caincil on Homelessness, and the
Center for Social InnovatioAJameda County must
do more toaddresgacial and énic disparities. As
a beginning place, the continuum of care is looking
closelyfor racial and ethnic disparities accesgo

the housing crisis response system graimanent
housingoutcomes.

In Alameda Countgomepopulationsshow levels ofccess and permanent housing outcontlest are consistent
with their proportion in the homeless populatioAmerican Indian or Alaskan Natiyéssiars, and Native
Hawaiian or Other Pacific Islandstsowequivalent rates in thepopulation, access, and permanent housing
outcome ratesBYy contrast, people who identify as being mudtcialrepresent 15% of the homeless population,
8% of thehousing crisis response system, and 10% of the permanent housing exits.

African Americanbave slightly higher rates of access and positive housing outcona®)g up 49% of the
homeless populatior54% of the people accessing the housing crisis response system, and 58% of the total exits
to permanent housingWhites have slightly lower rates of access gyabitive housing outcomes, making 80%



of the homeless populatig
27% of the people accessing
the housing crisisesponse
system, and 23% of thtetal
exists to permanent housing.
As the differences are all
within 5% points of edt
other, it does not appear at
this point that people of
different races oethnicities
are more or less likely to
receive homeless assistance
or apositive outcome

Hispanic/Latinosind norHispant/Latinogroupsreceiveaccess angositiveoutcomesthat are generdy
consistent with their proportion in the homeless populatidks compared with their proportion in theomeless
population, system access is veliglstly lower among Hispac/Latino icentified clients and permanent housing
outcomes are slightly highelonHispanic/NoALatinoidentified clients show rates of access and permanent
housing outcomeghat are generally consistent wittheir proportion in the homeless population.

In the coming year the EveryOne Home
Results Based Accountabil{i@BA)
Committee will undertake a deeper analysis
aimedat deepening our understandingf the
impact of racial and ethnic disparities both
within and outside the housing crisis responge
sysem. Activitieswill include analyzing the
prioritizationtool for patterned differences in
vulnerability across racial and ethnic groups,
exploring patterns oprogram use across
racial and ethnic groupfterviews and focus groups witonsumersreviewing data qualityandshaing system
data withpartners and otherstakeholdersThese activities witieneratequalitative and quantitative datthat will
enablethe continuumof care to understand and respond to racald ethnicinequalities

In the coming yeathe CoC will redouble itsfforts to ensure that the CoC boarlveryOne Home Leadership
Board, and seated committees represent the racial and ethnic distributitimediomeless population in Alameda
County. As wellye aim to increase representation of homeless and formerly hessetonsumerm our
governance structurd.astly, we have plarie makecriticalmaterialsavailable in multiple languagemcluding

but not limited toinformationabout coordinated entrythe consent to participate in HMI&\dthe assessment
tool.


































































































































































+'; &RPSHWLWLRQ 5SHSRUW
3,7 &RXQW 'DWD IRU &$ 2DNODQG %HUNHOH\ $ODPHGD

7TRWDO 3RSXODWLRQ 3,7 &RXQW 'DWD

7RWDO 6KHOWHUHG DQG 8QVKHO
(PHUJHQF\ 6KH(
6DIH +DYH!(
7UDQVLWLRQDO
7RWDO 6KHOWHUHG &RXQW
7RWDO 8QVKHOWHUHG &RXQW

&KURQLFDOO\ +RPHOHVYV 3,7 &RXQWYV

TRWDO 6KHOWHUHG DQG 8QVKHO
+RPHOHVV 3HUVRQV

6KHOWHUHG &RXQW RI &KURQL
8QVKHOWHUHG &RXQW RI &KURQ

$0



+'; &RPSHWLWLRQ 5SHSRUW
3,7 &RXQW 'DWD IRU &$ 2DNODQG %HUNHOH\ $ODPHGD

+RPHOHVYV +RXVHKROGV ZLWK &KLOGUHQ 3,7 &RXQW\

7TRWDO 6KHOWHUHG DQG 8QVKHO
RI +RPHOHVYVY +RXVHKROGV ZLWK

6KHOWHUHG &RXQW RI +RPH
&KLO

B8QVKHOWHUHG &RXQW RI +RPI
&KLO

+RPHOHVV 9HWHUDQ 3,7 &RXQWYV

TRWDO 6KHOWHUHG DQG 8QVKHO
RI +RPHOHVY 9HWHUDQV

6KHOWHUHG &RXQW RI +
8QVKHOWHUHG &RXQW RI

$0



+'; &GRPSHWLWLRQ 5HSRUW
+,& 'DWD IRU &$ 2DNODQG %HUNHOH\ $ODPHGD &RX

+0,6 %HG &RYHUDJH 5DWH

SURMHFW 7\SH

(PHUJHQF\ 6KHOWHU (6
6DIH +DYHQ 6+ %HGV
7UDQVLWLRQDO +RXVLQJ

5DSLG 5H +RXVLQJ 55+

SHUPDQHQW 6XSSRUWLY!
%HGV

2WKHU BHUPDQHQW +RXYV 13

7TRWDO

$0



+'; &GRPSHWLWLRQ 5HSRUW
+,& 'DWD IRU &$ 2DNODQG %HUNHOH\ $ODPHGD &RX

36+ %HGV '"HGLFDWHG WR 3HUVRQV ([SHULHQFLQJ

1XPEHU RI &R& 3URJUDP DQG QR
IXQGHG 36+ EHGV GHGLFDWHG IR
KRPHOHVYVY SHUVRQV LGHQWLILHC

5DSLG 5HKRXVLQJ 55+ 8QLWV 'HGLFDWHG WR 3HU
&KLOGUHQ

55+ XQLWYV DYDLODEOH WR VHUY!

5DSLG 5HKRXVLQJ %YHGYVY '"HGLFDWHG WR $00 3HUVI

55+ EHGY DYDLODEOH WR VHUYH

$0



+'; &RPSHWLWLRQ 5SHSRUW

) < SHUIRUPDQFH OHDVXUHPHQW ORGXOH 6\V 30

6 XPPDU\ 5HSRUW IRU &$ 2DNODQG %HUNHOH\ $ODPHGD &RXQ

~

:I:fo_":t Sé ¢Q%O_S ¢ (o:t :I:"o‘oo iof(o ‘Q:I:Z:I:oo

7KLY PHDVXUHV WKH QXPEHU RI FOLHQWY DFWLYH LQ WKH UHSRUW GDWH UDQJH DFURVV (6 ¢
DYHUDJH DQG PHGLDQ OHQJWK RI WLPH KRPHOHVY 7KLV LQFOXGHV WLPH KRPHOHVV GXULQJ
QR IXUWKHU WKDQ 2FWREHU

OHWULF &KDQJH LQ WKH DYHUDJH DQG PHGLDQ OHQJWK RI WLPH SHUVRQV DUH KRPHOHVV LQ (6 DQG 6+
OHWULF &KDQJH LQ WKH DYHUDJH DQG PHGLDQ OHQJWK RI WLPH SHUVRQV DUH KRPHOHVV LQ (6 6+ DQC

D 7KLV PHDVXUH LV RI WKH FOLHQWYfV HQWU\

HI[LW DQG EHG QLJKW GDWHV VWULFWO\

OHGLDQ /27 +RPHO
EHG QLJKWV

8QLYHUVH $YHUDJH /27 +RPH(

3HUVRQV EHG QLJKWV

6XEPLW 6XEPLW , 6XEPLW
)< )< )< )< LITHUH 7 )< LITHUH
BHUVRQV LQ (6

3HUVRQV LQ (6

E 7KLV PHDVXUH LV EDVHG RQ GDWD HOHPHQW

7KLY PHDVXUH LQFOXGHYVY GDWD IURP HDFK FOLHQWYV /LYLQJ 6LWXDWLRQ 'DWD 6WDQGDUGYV
SURMHFWY EHWZHHQ 3URMHFW 6WDUW DQG +RXVLQJ ORYH ,Q 7KLV LQIRUPDWLRQ LV DGGHG
EDFNZDUG LQ WLPH 7KLV 3SDGMXVWHG HQWU\ GDWH" LV WKHQ XVHG LQ WKH FDOFXODWLRQV

7KH FRQVWUXFWLRQ RI WKLY PHDVXUH FKDQJHG SHU +8'YfV VSHFLILFDWLRQV EHWZHHQ )<
EHWZHHQ WKHVH WZR \HDUV

61161T1i6 TiWioWAl D
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+'; &RPSHWLWLRQ 5SHSRUW
) < SHUIRUPDQFH OHDVXUHPHQW ORGXOH 6\V 30

8QLYHUVH $YHUDJH /27 +RPH( OHGLDQ /27 +RPHO
SHUVRQV EHG QLJKWYV EHG QLJKWV

6XEPLW
)<

6XEPLW
)<

)< 'LITHUH 6XEPLW )< 'LITHUH

3HUVRQV LQ (6
SULRU WR 3KRXVLC

3HUVRQV LQ (6
3+ SULRU WR 3KRX

LQ

61161T1i6 TiWioWAl D o



+'; &RPSHWLWLRQ 5SHSRUW

) < 3HUIRUPDQFH OHDVXUHPHQW ORGXOH 6\V 30
Ffo—"1 tAd 8% S—Fe— — ™ME.. S f7e‘ee ™S F(— ‘efZfecetes — %
:t.—(.f—(‘.. :t——”. —‘ ‘.:I:Zi...:t..

7KLY PHDVXUHVY FOLHQWYV ZKR H[LWHG 62 (6 7+ 6+ RU 3+ WR D SHUPDQHQW KRXVLQJ GHVWL
WKRVH FOLHQWY WKH PHDVXUH UHSRUWY RQ KRZ PDQ\ RI WKHP UHWXUQHG WR KRPHOHVVQF

$IWHU HQWHULQJ GDWD SOHDVH UHYLHZ DQG FRQILUP \RXU HQWULHYVY DQG WRWDOV 6RPH +
WKH\ DUH GLVSOD\HG EHORZ

5HWXUQV 5HWXUQV 5HWXUQV
+RPHOHVVQH| +RPHOHVVQH| +RPHOHVVQ

IXPEHU RI 5t

WKDQ ORQ WR ORQ L@ =HIPE

<HD )< RI GHW )< RI GHW )< RI GHW )< RI GHW

([LW ZDV IUR
([LW ZDV IUR
([LW ZDV IUR
([LW ZDV IUR
([LW ZDV IUR

727%$/ SHWXU(
+RPHOHVVQH

Ffe—"%t ud —e, 3" 7 ‘efZfee fVe'ee
OHWULF + &KDQJH LQ 3,7 &RXQWYV

61161T1i6 TiWioWAl D o



+'; &RPSHWLWLRQ 5SHSRUW
) < SHUIRUPDQFH OHDVXUHPHQW ORGXOH 6\V 30

7KLV PHDVXUHVY WKH FKDQJH LQ 3,7 FRXQWV RI VKHOWHUHG DQG XQVKHOWHUHG KRPHOHVV SHUVRQ DV

-DQXDU\ -DQXDU\
3,7 &RXQ| 3,7 &RXQ

"LITHUHQF
8QLYHUVH 7RWDO 3,7 &RXQW Rl VKHOWHU
(PHUJHQF\ 6KHOWHU 7RWDO

6DIH +DYHQ 7RWDO

7UDQVLWLRQDO +RXVLQJ 7TRWDO

7TRWDO 6KHOWHUHG &RXQW

8QVKHOWHUHG &RXQW

OHWULF + &KDQJH LQ $QQXDO &RXQWYV

7KLV PHDVXUHV WKH FKDQJH LQ DQQXDO FRXQWV RI VKHOWHUHG KRPHOHVV SHUVRQV LQ +0,6

8QLYHUVH 8QGXSOLFDWHG 7RWDO VKHOW|
(PHUJHQF\ 6KHOWHU 7RWDO

6DIH +DYHQ 7RWDO

7UDQVLWLRQDO +RXVLQJ 7TRWDO

61161T1i6 TiWioWAl D
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+'; &RPSHWLWLRQ 5SHSRUW
) < SHUIRUPDQFH OHDVXUHPHQW ORGXOH 6\V 30

Tfe—"3 VA e’ Z'>ete— fet o  fof "TM_GS "7 tef7tee f"e'ee (o
TEEL -

OHWULF + &KDQJH LQ HDUQHG LQFRPH IRU DGXOW VA\VWHP VWD\HUV GXUL!

8QLYHUVH 1XPEHU RI DGXOWV VA\VWHP VW
1XPEHU RI DGXOWV ZLWK LQFUHDVHG HDU(

SHUFHQWDJH RI DGXOWV ZKR LQFUHDVHG }

OHWULF + &KDQJH LQ QRQ HPSOR\PHQW FDVK LQFRPH |
UHSRUWLQJ SHULRG

8QLYHUVH 1XPEHU RI DGXOWV VA\VWHP VW
1XPEHU RI DGXOWV ZLWK LQFUHDVHG QRQ

SHUFHQWDJH RI DGXOWYV ZKR LQFUHDVHG (

OHWULF *+ &KDQJH LQ WRWDO LQFRPH IRU DGXOW V\VW

8QLYHUVH 1XPEHU RI DGXOWV V\VWHP VW
1XPEHU RI DGXOWV ZLWK LQFUHDVHG WRW

SHUFHQWDJH RI DGXOWYV ZKR LQFUHDVHG \

o

61161T1i6 TiWioWAl D



+'; &RPSHWLWLRQ 5SHSRUW
) < SHUIRUPDQFH OHDVXUHPHQW ORGXOH 6\V 30

OHWULF + &KDQJH LQ HDUQHG LQFRPH IRU DGXOW V\VW

8QLYHUVH 1XPEHU RI DGXOWV ZKR H[LWHC
1XPEHU RI DGXOWV ZKR H[LWHG ZLWK LQFL
SHUFHQWDJH RI DGXOWV ZKR LQFUHDVHG }

OHWULF + &KDQJH LQ QRQ HPSOR\PHQW FDVK LQFRPH |

8QLYHUVH 1XPEHU RI DGXOWV ZKR H[LWHC

1XPEHU RI DGXOWV ZKR H[LWHG ZLWK LQFU
LQFRPH

SHUFHQWDJH RI DGXOWYV ZKR LQFUHDVHG (

OHWULF + &KDQJH LQ WRWDO LQFRPH IRU DGXOW V\VW

8QLYHUVH 1XPEHU RI DGXOWV ZKR H[LWHC
1XPEHU RI DGXOWV ZKR H[LWHG ZLWK LQFLU

SHUFHQWDJH RI DGXOWYV ZKR LQFUHDVHG \

61161T1i6 TiWioWAl D il



+'; &RPSHWLWLRQ 5SHSRUW
) < SHUIRUPDQFH OHDVXUHPHQW ORGXOH 6\V 30

Tfe—"3 WA —e, 17 *" "f7etee ™S f tef StefZtee "7 _St se— —cof

OHWULF + &KDQJH LQ WKH QXPEHU RI SHUVRQV HQWHULQJ (6 6+ DQG 7+ Sl

6XEPLWW,

)< )< "LIIHUHQF

8QLYHUVH 3HUVRQ ZLWK HQWULHV LQWR (
SHULRG

21 SHUVRQV DERYH FRXQW WKRVH ZKR ZH!U
ZLWKLQ PRQWKY SULRU WR WKHLU HQWU

2] SHUVRQV DERYH FRXQW WKRVH ZKR GL(
RU 3+ LQ WKH SUHYLRXYV PRQWKYV L H 1
H[SHULHQFLQJ KRPHOHVVQHVYV IRU WKH ILI

OHWULF + &KDQJH LQ WKH QXPEHU RI SHUVRQV HQWHULQJ (6 6+ 7+ DQG 3

6 XEPLWW,

)< )< "LITHUHQF

8QLYHUVH 3HUVRQ ZLWK HQWULHV LQWR (
UHSRUWLQJ SHULRG

21 SHUVRQV DERYH FRXQW WKRVH ZKR ZH!
ZLWKLQ PRQWKV SULRU WR WKHLU HQWU

2l SHUVRQV DERYH FRXQW WKRVH ZKR GL(
RU 3+ LQ WKH SUHYLRXYV PRQWKYV L H 1
H[SHULHQFLQJ KRPHOHVVQHVYV IRU WKH ILI

61161T1i6 TiWioWAl D if



+';, &RPSHWLWLRQ 5HSRUW
) < SHUIRUPDQFH OHDVXUHPHQW ORGXOH 6\V 30
ffe—"1 x& ‘ofZFee "iThe—c'e feot ‘—ece% Zf..tete— " fre'ee tIf
fo ‘efZfee tPDcoc—cte <o " Y%fem —ettt "'EF..—e

7KLY OHDVXUH LV QRW DSSOLFDEOH WR &R&V LQ )< 2F\

SHULRG

N~

ffe—"t y&a — .. .. foo 7 Zf .. tete— "7te _"ii_
¢ i”of.io_ ‘_o(o%o

+ &KDQJH LQ H[LWV WR SHUPDQHQW KRXVLQJ GHVWLQDWLRQV

—ffLL S fet —

OHWULF D

6 XEPLWW

J< )< "LITHUHQF

8QLYHUVH 3HUVRQV ZKR H[LW 6WUHHW 2X
21 SHUVRQV DERYH WKRVH ZKR H[LWHG WF
GHVWLQDWLRQV

21 WKH SHUVRQV DERYH WKRVH ZKR H[LWF
GHVWLQDWLRQV

6XFFHVVIXO H[LWYV

OHWULF E + &KDQJH LQ H[LWV WR SHUPDQHQW KRXVLQJ GHVWLQDWLRQV

61161T1i6 TiWioWAl D



+'; &RPSHWLWLRQ 5SHSRUW
) < SHUIRUPDQFH OHDVXUHPHQW ORGXOH 6\V 30

8QLYHUVH 3HUVRQV LQ (6 6+ 7+ DQG 3+ 5§
SHUVRQV LQ RWKHU 3+ SURMHFWYV ZKR HJ[L

21 WKH SHUVRQV DERYH WKRVH ZKR H[LWF
GHVWLQDWLRQV

6XFFHVVIXO H[LWV

OHWULF E + &KDQJH LQ H[LW WR RU UHWHQWLRQ Rl SHUPDQHQW KRXVLQJ

8QLYHUVH 3HUVRQV LQ DOO 3+ SURMHFWYV

2l SHUVRQV DERYH WKRVH ZKR UHPDLQHG
WKRVH ZKR H[LWHG WR SHUPDQHQW KRXVL

6XFFHVVIXO H[LWV UHWHQWLRQ

61161T1i6 TiWioWAl D i



+'; &RPSHWLWLRQ 5SHSRUW

) < 6\V30 'DWD 4XDOLW\
&$ 2DNODQG %HUNHOH\ $ODPHGD &RXQW\ &l
7KLV LV D QHZ WDE IRU )< VXEPLVVLRQV RQO\ 6XEPLVVLRQ PXVW EH SHUIRUPHG PDQXDOO

+8' WR EHWWHU LQWHUSUHW \RXU 6\V 30 VXEPLVVLRQV

<RXU EHG FRYHUDJH GDWD KDV EHHQ LPSRUWHG IURP WKH +,& PRGXOH 7KH UHPDLQGHU RI W
DYDLODEOH E\ \RXU YHQGRU DFFRUGLQJ WR WKH VSHFLILFDWLRQV SURYLGHG LQ WKH +0,6 6W
UHSRUWYV LQWR RUGHU WR JHW GDWD IRU HDFK FRPELQDWLRQ RI \HDU DQG SURMHFW W\SH

<RX PD\ HQWHU D QRWH DERXW DQ\ ILHOG LI \RX ZLVK WR SURYLGH DQ H[SODQDWLRQ DERXW '

61161T1i6 TiWioWAl D id



+'; &RPSHWLWLRQ 5SHSRUW

) <

6\V30 'DWD 4XDOLW\

1XPEHU R
‘9 %HGV RQ

1XPEHU RI
%HGV

+0,6
SDUWLFLSDW
IURP +,&

8QGXSOLF
3HUVRQV 6H
+0,6

7TRWDO /HIO
+0,6

"HVWLQDW
'RQIW .QRZ
5HIXVHG RU
+0,6

'"HVWLQDW
5DWH

$00 (6 6+

$00 7+

$00 36+

23+

$00 55+

$00 6WUHHW 2X
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+'; &RPSHWLWLRQ 5SHSRUW

6XEPLVVLRQ DQG &RXQW 'DWHV IRU &$ 2D N ¢
&RXQW\ &R&

'‘DWH RI1 3,7 &RXQW

'DWH SHFHLYHG +8'
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Signed Agreements:

1.0 InHOUSE Partner MOU:

Policy:

Each participating agency/jurisdiction must have a signed Memorandum of
Understanding (MOU) with the Alameda Countywide Homeless Continuum of
Care Council to use the INHOUSE system and must be compliant with the
terms of the MOU to continue use of INHOUSE.

Procedure:

A. Each participating agency/jurisdiction will be given two copies of the
INHOUSE Partner MOU by the Council staff for signature.

B. The participating agency/jurisdiction will sign and return both copies of

the MOU to the Council.

C. Council Staff will sign the MOU, retain one signed MOU and return the
second copy to the agencyl/jurisdiction.

See Appendix A.

1.1 Privacy Agreement:

Policy:

A Privacy Agreement must be signed by each agency/jurisdiction staff who will
handle client data intended for or generated by the InHOUSE system prior to
collecting or handling client data. The Privacy Agreement lists the privacy
and confidentiality provisions to abide by.

Procedure:

A. Each patticipating agency/jurisdiction will provide Council staff with the
names of their identified staff requiring certification and Privacy
Agreements.

B. Each participating agency/jurisdiction’s staff will be given a Privacy
Agreement for signature at the Privacy and Security Certification
Training.

See Appendix B.
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1.2 User Agreement:

Policy:

A User Agreement must be signed by each INnHOUSE system user prior to a
license being issued to that user and the terms of use must be adhered to in
order to retain user access and rights.

Procedure:

A. Each participating agency/jurisdiction will provide Council staff with the
names of their identified system users requiring licensed access.

B. Each participating agency/jurisdiction will be given a User Agreement
for each of its INHOUSE system users by the Council staff for signature.

C. Council Staff will retain the original User Agreements and copies will be
provided to the agency/jurisdiction.

D. Licensed access to the INnHOUSE system will be granted after receipt of

the User Agreement and completion of both Privacy and Security
Certification Training and User Training.

See Appendix C.
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Participating Agency/Jurisdiction:

2.0 Roles and Responsibilities:

Policy:

Each participating agency/jurisdiction is responsible for developing and
maintaining an internal infrastructure to support and monitor their agency and
users’ adherence tothe Governing Principlesand Policies and Procedures of
the Countywide InHOUSE system.

Procedure:

Each participating agency/jurisdiction will identify an INHOUSE
“Manager” who will hold final responsibility for the adherence of his/her
agency’s/jurisdiction’s personnel to the Governing Principles and
Policies and Procedures outlined in this document.

Each participating agency/jurisdiction will identify personnel to fulfill the
following roles for implementation and maintenance of the InHOUSE
system. The roles may be re-assigned to more or fewer than four
individuals.

A.

Implementation Team Leader (role de -activated after
implementation)

1.

Lead agency contact with InHOUSE Implementation Project
Manager.

Responsible for insuring HMIS is fully implemented in their agency.

Insures all tasks for three roles listed below are completed in a
timely manner as specified.

Must attend all Implementation Team meetings or to debrief and
strategize regularly with three team members listed below.

Implementation Specialist (role de-activated after implementation)

1. Data collection needsrelated contact person for InHOUSE
Countywide Project Manager.

2. Communicate about the services and reporting requirements of
agency for incorporation into the INHOUSE system.

3. Make recommendations about data elements and pick lists.

4. Shop ideas and discuss decisions back at the agency and bud buy-

in for the system and decisions made in INHOUSE Implementation
meetings.
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Policies and Procedures Administrator

1.
2.

Maintain Client Consent/Release forms.

Maintain current INnHOUSEr elated files, including Privacy and User
Agreements and InHOUSE Pamer MOU.

Conduct one-on-one Privacy and Security Certification Training as
needed.

Maintain compliance with confidentiality policies.
Respond to end-user system questions.

Monitor/maintain “Use & Disclosure” signage at workstations.

Technical Administrator

a c w0 noPRE

© © N o

11.
12.
13.
14.
15.

Add users to agency system.
Setup/monitor password screensavers.
Monitor end user workstation security.
Maintain internet connectivity.

Maintain and update firewalls and virus protection on agency
computer system/network.

Maintain system software updates on end user workstations.
Manage digital certificates.
Respond to end-user system guestions.

Work with INnHOUSE System Administrator on unresolved software
issues.

. Work with INnHOUSE System Administrator when Admnistrative

system changes are requested by Agency.
Add/Update Agency & Program I&R.

Run Provider Reports.

Create Custom Reports.

Add/edit Agency News.

Audit User Reports.

Note: Must be able to perform all client/services/shelter softwa re
functions at agency level.

4 of 45
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Participating Agency/Jurisdiction:

2.0 Roles and Responsibilitigsntinued)

INHOUSE Manager (begins after agency/jurisdiction’s implementation)

1.
2.

Lead contact for the INHOUSE System Administrator.

Responsible for insuring INHOUSE is properly utilized and in
compliance in their agency.

Responsible for insuring that his/her agency’s/jurisdiction’s
personnel adhere to the Governing Principles and Policies and
Procedures outlined in this document.

Respond to questions from Technical Administrator and Policy and
Procedures Administrator.

Oversee and monitor the ongoing tasks of the Technical
Administrator and Policy and Procedures Administrator.

Represent agencyl/jurisdiction at periodic INHOUSE user meetings.

Bring ideas, concerns and issues to periodic INnHOUSE user meetings

to facilitate enhancements and improvements to the system.

. Conduct one-on-one Privacy and Security Certification Training as

needed.
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2.1 Access to Internet:

Policy:

Each participating agency/jurisdiction is responsible for maintaining their
agency’s/jurisdiction’s Internet Connection and troubleshooting any problems
with the connection.

2.2 Privacy Requirements:

Policy:

Each participating agency/jurisdiction must comply with the HMIS Privacy
Standards 4.1 through 5.2.1 described in the HUD Homeless Management
Information Systems (HMIS); Data and Technical Standards Final Notice,
including all Baseline Requirements and with Additional Privacy Protections
specified by the INnHOUSE Policies and Procedures manual.

Each participating agency/jurisdiction will document all baseline privacy
requirements and all additional privacy protections in its Privacy Notice
document.

Procedure:

A. Each participating agency/jurisdiction will document and publish a
Privacy Notice describing its policies and practices for the processing of
Protected Personal Identifiers (PPI). This notice must include all
baseline privacy protections and all additional privacy protections.

B. If the agency/jurisdiction has a website, a copy of the Privacy Notice
document will be posted on that website.

C. Agencyl/jurisdiction must require each member of its staff (including
employees, volunteers, affiliates, contractors and associates) to sign
(annually or otherwise) a confidentiality agreement that acknowledges
receipt of a copy of the privacy notice and that pledges to comply with
the privacy notice.
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Participating Agency/Jurisdiction:
2.2 Privacy Requirementgiontinued)

Baseline Requirements:

All baseline privacy requirements described in the HUD Homeless
Management Information Systems (HMIS); Data and Technical
Standards Final Notice are included in full text and summary in
Appendix C and Appendix D of this manual.

Additional Privacy Protections:

Collecton Limitation

1. PPI will only be collected with the knowledge or consent of the individual
(unless required by law).

2. Written consent will be obtained from the individual for the collections of
personal information from the individual or from a third p arty.

Purpose Specifications and Use Limitation

1. Users and agencyl/jurisdiction agree to additional restrictions on use or
disclosure of an individual’'s PPI at the request of the individual if the
request is reasonable. The agency/jurisdiction is bound by this agreement
except if inconsistent with legal requirements.

Access and Correction

1. Client appeals of a denial of access to or correction(s) of collected data will
be accepted. Each participating agency/jurisdiction will adopt its own
appeal procedure and describe the procedure in its Privacy Notice.

2. The agency/jurisdiction will provide to any individual appealing an access
or correction decision a written explanation of the reason(s) for the denial.

Accountability
1. Each member of agency/jurisdiction staff (including employees, volunteers,
affiliates, contractors and associates) of a participating agency/jurisdiction

will undergo (annually or otherwise) formal training in privacy
requirements.

2. Each participating agency/jurisdiction will establish a method, such as an
internal audit, for regularly reviewing compliance with its privacy policy.

3. Each participating agency/jurisdiction will establish an internal appeal
process for hearing an appeal of a privacy complaint or an appeal of a
denial of access or corrections rights.
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2.3 Notification of Privacy Protections:

Policy:

Each participating agency/jurisdiction will document all privacy protections in
its Privacy Notice document.

Procedure:

A.

Each participating agency/jurisdiction will document and publish a
Privacy Notice describing its policies and practices for the processing
of Protected Personal Identifiers (PPI). This notice must include all
the above listed additional privacy protections in its published
Privacy Notice.

The Cauncil has a sample privacy notice that describes the

data uses and systemwide privacy protections for non- HIPAA covered
entities. Agencies/jurisdictions may customize this sample, adding in
the agency name and any additional uses or protections specific to the
agencyl/jurisdiction.

If the agency/jurisdiction has a website, a copy of the Privacy Notice
document must be posted on that website.

Agency/jurisdiction must post a sign stating the availability of its
privacy notice to any individual who requests a copy. The Council has
prepared a sample of this signage.

Each participating agency/jurisdiction will establish or modify all
necessary internal or external processes required to accommodate
all the above listed additional privacy protections.

HIPAAcovered entities should review their current Privacy Notice
to ensure it accurately discloses the collection and use of data for
INHOUSE.

Further guidance from CoC will be forthcoming as it becomes available
regarding INHOUSE implementation specific to HIPAA-covered entities.
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Participating Agency/Jurisdiction:
2.4 Notice to Clients of Participation in INnHOUSE:

Policy:

Clients of each agencyl/jurisdiction participating in the InHOUSE system will be
informed by a posted notice of the agen cy’s/jurisdiction’s participation.

Procedure:

A. Each participating agency/jurisdiction will post a notice in full view of
clients in the offices where intake occurs.

B. The size of the notice must compete favorably with others posters and
notices in the intake office.

C. Disclosure of the agency’s/jurisdiction’s participation in the Alameda
County InHOUSE system may be added to the 4.2.1 Collection
Limitation sign template identified in the HUD HMIS Final Standards.
The Council has prepared a sample of this signage.

D. When administration of an intake occurs in an off- site location (e.g. the
home of a participant), the client must be given a copy of the
agencyl/jurisdiction’s Privacy Notice in addition to the “What is
INHOUSE?” form distributed while seeking consent for the Release of
Information.

2.5 Needbased Access:

Policy:

Access to the INHOUSE system will be based on need. Need exists only for
staff who work directly with (or supervise staff who work directly with) clients
or have data entry or d ata reporting responsibilities. Appropriate license
access levels will correspond to staff's need and use of data.

Procedure:

A. Each participating agency/jurisdiction will identify the specific staff
members to obtain licensed access to the INnHOUSE sysém based on
this policy and assist the INnHOUSE System Administrator in determining
appropriate level of access.
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2.6 Access Privileges to INHOUSE Software:

Policy:

Each participating agencyl/jurisdiction staff member must be trained in both
privacy and security procedures, and in specific software use to obtain
licensed access to the INnHOUSE system. Licensed access to the INnHOUSE
system may never be “shared” with another individual.

Procedure:

A. Each participating agency/jurisdiction will identify the specific staff
members to obtain licensed access to the InHOUSE system.

B. Each identified member must successfully complete the following:

1. InHOUSE Privacy and Security Certification training.

2. Agree to all provisions of use by reading and signing the InHOUSE
Privacy Agreement. (See AppendixB)

3. Agree to all provisions of use by reading and signing the InHOUSE
User Agreement. (See AppendixC)

4. ServicePoint User Training or INHOUSE agency administrator
training.

C.  Each user will create and maintain an independent and private password
which will not be disclosed to anyone.

10 of 45
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Participating Agency/Jurisdiction:

2.7 Breach of Confidentiality and/or Security:
Policy:

A breach of confidentiality and/or security by any agency/jurisdiction
participant in the INnHOUSE system will result in consequences up to and
including termination of user rights and, potentially, termination of
employment. An agency/jurisdiction that is found to have consistently and/or
flagrantly violated confidentiality and/or security protocols may have their
access privileges suspended or revoked.

Procedure:

A. Agency/Jurisdiction will notify INnHOUSE System Administrator within
three (3) business days of any identified breach of security.

B. INHOUSE System Administrator will review agency/jurisdiction data and
discuss the situation with the agencyl/jurisdiction within three (3)
business days. In addition, the InHOUSE System Administrator will
inform designated CoC staff about the issue and convey the relative
seriousness of the breach.

C. Based on the seriousness of the breach of security and/or
confidentiality, CoC staff will recommend an appropriate intervention to
the Executive Committee of the Council.

D. The Executive Committee of the Council, or a designated special
committee of the Executive Committee, will decide whether a
downgrading of system access, loss of user privileges, or other
intervention is necessary.

E. Appeals may be made to the Executive Committee of the Council or a
designated special committee of the Executive Committee.

F. Agencyl/jurisdiction is expected to make decisions about disciplinary
action, up to and including termination, in accordance with
agencyl/jurisdiction policies and values.

G. The INHOUSE System Administrator will monitor access logs regularly
and report suspicious activity to the designated CoC staff person and
agencyl/jurisdiction INnHOUSE Manager.
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2.8 Revocation or Revision of Access Privileges:

Policy:

Other violations of system use protocols (other than breaches of
confidentiality and/or security) may warrant revocation of user privileges,
downgrading of access, and/or disciplinary action of specific end users by the
agencyl/jurisdiction.

Procedure:

A.

Agencies/jurisdictions should undertake disciplinary action with
employees as appropriate and in accordance with agencyl/jurisdictional
policies.

Agencies/jurisdictions must notify the InHOUSE System Administrator
with information about any violation(s) of the policies and procedures
set forth in this document or any signed MOUs and/or signed INnHOUSE
forms within three (3) business days of the identified incident(s) of
misuse or abuse of INHOUSE privileges.

The INHOUSE System Administrator will monitor access logs and other
system information regularly and report suspicious activity to the

designated CoC staff person and agency/jurisdiction InHOUSE Manager.

Once notified by agency/jurisdiction of a violation, CoC staff will
respond within fifteen (15) working days with appropriate discussions
and/or intervention steps. Possible intervention steps, depending on
the severity of the violation, include revocation of user privileges or
downgrading of access rights.

All sanctions are imposed by the agency/jurisdiction and/or the

Council’'s Executive Committee or a special committee of the Executive
Committee (such as the System Grievance and Security Committee, see
Section 10.1).

All sanctions imposed by the agency/jurisdiction can be appealed to the
CoC Executive Committee or a special committee of the Executive
Committee (such as the System Grievance and Security Committee, see
Section 10.1).

All sanctions imposed by the CoC Executive Committee or its designee
following the disposition of the appeal are final and binding.
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Participating Agency/Jurisdiction:

2.9 Participant Da#:
Policy:

HUD prohibits predicating access and utilization of services on consent for
entry into the HMIS. However, funders of certain programs may require that
data be collected and electronically entered and maintained in order to
provide services. CoC acknowledges this conundrum and lays out the
following procedures to accommodate this discrepancy in the guidelines for
some programs.

Agencyl/jurisdiction may collect and store Client data in InHOUSE without
express written consent providing the foll owing are completed:
X the data is stored within INHOUSE such that it is inaccessible to other
agencies,
X appropriate disclosure is included in the agency/jurisdiction’s Privacy

Notice, and
x clients receive and initial for receipt of the “What Is InHOUSE?” form.
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2.10 Quarterly Compliance Review:
Policy:

Each participating agency/jurisdiction will conduct a quarterly monitoring to
review adherence to the Governing Principles and Policies and Procedures of
the Countywide INHOUSE system. A plan must bedeveloped to correct any
problems that are identified. Council staff or designees will periodically review
participating agency/jurisdiction’s quarterly monitoring to ensure system -wide
compliance and adherence to Governing Principles and Policies and
Procedures of the Countywide INnHOUSE system.

Procedure:

A. Agencyl/jurisdiction’s quarterly monitoring will review
privacy/confidentiality, data quality, and security, as follows:

1. Privacy/Confidentiality

a) The agencyl/jurisdiction must review dataflow to insure all
Privacy and Security requirements are met in obtaining and
entering client data.

2. Data Quality
a) Review system reports on completeness of required data.

b) Determine that all definitions are being applied uniformly.

3. Security

a) Review if all workstations are being updated regularly for virus
protection.

b) Review if system firewall is regularly updated
c) Review handling of hardcopy versions of client data.

d) Review disposal procedures (hard and soft copy) of client data.

14 of 45
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Client Rights:

3.0 Decision to Participate:

Policy:

Clients have the right to specify if their personal information from the
Standardized Intake may be shared in the INHOUSE system. Clients can not
be refused services if they choose not to share the Intake in INHOUSE.

Procedure:

A.

Each participating agency/jurisdiction will post a sign at each intake
desk (or comparable location) that explains generally the reasons for
collecting this information. The language of the sign should read:

We collect personal information directly from you for reasons that are discussed in our
privacy statement. We may be required to collect some personal information by law
or by organizations that give us money to operate this program. Other personal
information that we collect is importa nt to run our programs, to improve services for
homeless persons, and to better understand the needs of homeless persons. We only
collect information that we consider to be appropriate.

Each participating agency/jurisdiction will provide a copy of its
Privacy Notice document to any individual upon request.

Clients will be informed both verbally and in writing about what
information is being collected and how the information will be used.

Clients will be informed both verbally and in writing about their options
for participation in InHOUSE.

Clients will initial on the “Client Release of Information Authorization” to
acknowledge receipt of the “What is InHOUSE?” form following the
verbal explanation. The “What is INHOUSE?” form will be given to the
client.

If a client chooses to share Intake data, the client will sign the “Client
Release of Information Authorization” form. This form must be
“witnessed” in writing by an agency/jurisdiction representative.

If a Client chooses to not share Intake data, the “Consent” section of
the “Client Release of Information Authorization” form is not signed. All
collected data may be entered into INnHOUSE, but must be secured
appropriately to forbid any sharing. Client may not be denied services
based on that choice.

Client information may only be searched for or entered in the INnHOUSE
system AFTER the client has been informed of data collection and use,
the option for data sharing, and presented the “What is InHOUSE?”
form.
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Reasonable accommodations wll be made with regards to the Privacy
Notice, release of information forms and posted signs for persons with
disabilities and non-English speaking clients as required by law.

3.1 Client Revisions to Participation:

Policy:

Clients have the right to specify when and how their personal information in
the INHOUSE system may be changed. Clients may revoke, revise, and/or
amend their levels of data sharing at any time during the course of service
use. Clients may not be refused services if they choose to modify their
participation in INnHOUSE.

Procedure:

A.

16 of 45

Each participating agency/jurisdiction will complete a new Release of
Information authorization form each time a Client asks to share his/her
data in InHOUSE.

Each participating agency/jurisdiction will complete a Revocation of
Consent form each time a Client requests to no longer share data in
INHOUSE.

Agencyl/jurisdiction will modify Client ROI in INnHOUSE within one (1)
business day in accordance with Client’s revised authorization.
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Client Rghts:

3.2 Client Access to Personal Information:

Policy:

Clients have the right to inspect and to have a copy of their personal
information which is stored in the INHOUSE system. Clients also have the right
to request that information be corrected and /or updated.

Procedure:

A. Each participating agency/jurisdiction will, within five (5) workings days
of request, allow the client to review their InHOUSE record.

B. At the reasonable written request of a client, each participating
agencyl/jurisdiction will, within 5 working days, provide a printed “hard”
copy of the client’'s INnHOUSE record.

C. The agencyl/jurisdiction must offer to explain any information that the
client does not understand.

D. Each participating agency/jurisdiction must consider any request by a
client for correction of inaccurate or incomplete personal information
pertaining to that client.

E. An agencyl/jurisdiction is not required to remove any information but
may mark information as client-identified as inaccurate or incomplete
and may supplement data fields with additional information and/or
explanations.

F. Each participating agency/jurisdiction must have in its Privacy Notice

the specific conditions under which it may deny the inspection of or
copying of a client’s record (upon that client’s request) in InHOUSE.
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3.3 Filing Client Grievances:

Policy:

Clients have the right to file a grievance for denial of access to or correction of
data in the INHOUSE system, or if they believe their specific written release of
information consent for the INHOUSE system has been violated.

Procedure:

A. Client files a grievance as specified in the agency/jurisdiction Privacy
Notice.

B. Agencyl/jurisdiction must review all grievances at all levels identified in
the Privacy Notice.

C. If client is unsatisfied with the resolution at the agency level, the client
may request mediation at the system level. Within five (5) working
days, a copy of the grievance is sent to the CoC staff member of the
INHOUSE Grievance and Security Committee, who notifiesand
convenes the committee to review the grievance.

D. The INHOUSE Grievance and Security Committee as identified in
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Section 10.1 meets within ten (10) working days and sends written
decision to the agency/jurisdiction and the client.
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INHOUSE License Admstration:

4.0 Issuing of User Licenses:

Policy:

The INHOUSE System Administrator will issue all initial agency/jurisdiction
user licenses for system users. The agency/jurisdiction Technical Administrator
will administer user IDs and passwords for the eligible user at
agencyl/jurisdiction site(s).

Procedure:

A.

B.

Upon completion of a signed User Agreement and Privacy and Security
Certification, a system user will be eligible to be issued a license.

The INHOUSE System Administrator will allocate a use& access license
and privileges to the user prior to INHOUSE hands-on system training.

Passwords

1) First-time, temporary passwords are automatically generated by
the INHOUSE system when a user is created. This temporary
password must be changed the first time the user logs onto the
system.

2) InHOUSE User IDs and firsttime, temporary passwords will be
transmitted in two separate emails to the user.

3) NO SUBSEQUENT ELECTRONIC TRANSMISSION OF
AUTHENTICATORS (PASSWORDS OR USER NAMES) MAY TAKE
PLACE.

4) Passwords selected by users to replace the first-time, temporary
password must be at least eight characters long and meet
reasonable industry standard requirements. These requirements
include, but are not limited to:

(a) Using at least one number and one letter;

(b) Not using, or including, the username, the HMIS name, or
the HMIS vendor's name; and/or

(c) Not consisting entirely of any word found in the common
dictionary or any of the above spelled backwards.

Additional Licenses

1) If a participating agency/jurisdiction purchases additional user
licenses to the INHOUSE system, the above outlined Procedures
will be followed.

The agencyl/jurisdiction Technical Administrator will administer any
changes in issued licenses and user IDs and passwords for eligibé
users at their site.
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4.1 User Licenses:

Policy:

A User issued licensed access to the INnHOUSE system may not share that
access with any other person at any time. Sharing access is considered a
breach of security and confidentiality and will result in consequences up to
and including termination of user rights and potentially termination of
employment as detailed in this manual.

4.2 Maintenance of User Licenses:

Policy:

Agency/jurisdictions’ InHOUSE Manager or Technical Administrator must notify
the INHOUSE System Administrator upon termination or extended leave of
absence of any licensed INHOUSE system user. User access will terminate at
the end of business on their last day of employment or sooner if requested by
the agency/jurisdiction INnHOUSE Manager. If a licensed user is to go on leave
for a period of longer than 45 days, their access will be inactivated within 5
business days of the start of their leave.

Procedure:

A. The agencyl/jurisdiction INHOUSE Manager or Technical Administrator
will notify the INHOUSE System Administrator by both email and phone
of any user termination or extended leave from employment in
sufficient time to comply with the above stated policy.

B. Failure to make such notifications in the time required will be
considered a breach of confidentiality and will be grounds for
suspending and/or revoking access of the agency/jurisdiction to the
INHOUSE system.

C. Such sanctions will be imposed by agency/jurisdiction and the Council’'s
Executive Committee.
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Maintaining INHOU& Security:

5.0 Tracking of Unauthorized Access:

Policy:

The agencyl/jurisdiction Technical Administrator will track system access logs
and audit reports weekly. The Technical Administrator will immediately notify
the agency/jurisdiction INnHOUSE Manager and CoC staff of suspicious or
inappropriate access.

Procedure:

A.

Upon notification from the agency/jurisdiction Technical Administrator
of suspicious or inappropriate access, the agency/jurisdiction InHOUSE
Manager will investigate the specific situation and report back to the
CoC staff in writing.

If an infraction of security did occur, the agency/jurisdiction InHOUSE
Manager will provide CoC staff with a written plan for rectifying the
infraction and monitoring against further such infractions.

Failure to respond to such CoC notification will result in downgrading of
license access.

CoC staff will prepare a sample corrective plan showing a plan to rectify
infractions and monitor against further infractions.
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5.1 Unauthorized Remote Access:

Policy:

Access to the INHOUSE system is allowed only from authorized agency
locations. Remote access (from an unauthorized agency location) to the
INHOUSE system is not permitted under any circumstances. Such access is
considered a breach of security and confidentiality and will result in
consequences up to and including termination of user rights and potentially
termination of employment as detailed in this manual. The INnHOUSE System
Administrator will monitor access of the InHOUSE system to ensure
compliance with the access policy. Agencies/jurisdictions must monitor all staff
to ensure such compliance.

Procedure:

A. In addition to the INHOUSE Privacy and Security Certification Training,
the agency/jurisdiction shall make this policy and its consequences
known to all licensed users.

B. If a breach of security occurs, the agencyl/jurisdiction InHOUSE
Manager will provide CoC staff with a written notice and plan for
rectifying the infraction and monitoring against further such infractions.

C. Agencieswishing to authorize remote workstations as a secure and
compliant authorized agency location must submit a written request to
the agency Technical Administrator who will physically inspect the
remote workstation for security compliance as detailed in the HUD
Homeless Management Information Systems (HMIS); Data and
Technical Standards Final Notice. If remote workstations comply with
the security standards, the Technical Administrator will complete the
Authorized Remote Access Form and submit it to the INnHOUSE System
Administrator.

D. An authorized remote site must be inspected by the Technical
Administrator once a quarter to insure the firewall is functioning
properly and the virus software is up to date. Each visit will be
documented on an Authorized Remote Access Form and submitted to
the INHOUSE System Administrator.

E. Council staff or its designee may monitor the remote access inspection
records from the agency/jurisdiction or InHOUSE System Administrator.
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Maintaining INHOUSE Security:

5.2 Downlading of Data from InHOUSE System:

Policy:

INHOUSEaggregate data for an agency or system-wide must not contain any
PPI and therefore does not require the highest levels of protection reserved
for PPI. However, this aggregate data should be limited to authorized use and
disclosure.

Data containing PPI (non-aggregated data) must always be stored in binary,
not text, format. Agency/Jurisdiction may download data. However, to comply
with the binary format, if an agency/jurisdiction chooses to download its data,
it must download to common database applications that use a binary format
which include Microsoft Access, Microsoft SQL Server, Oracle, or other
appropriate databases. No data containing PPl may be downloaded to any
unauthorized remote access site a any time for any reason.

Agency/Jurisdiction must never download data for clients not in its programs.

Downloaded data that includes PPI may not be stored on any network drive
accessible to anyone not trained through the INnHOUSE Privacy and Security
Training. If the data is stored on a portable medium (e.g. disks, CDs, tape),
that medium must be securely stored when not in use and never left
unattended in a public area. Such storage mediums may not be taken off site
at any time for any reason.

Access b the downloaded data is restricted to persons successfully completing
Privacy and Security Certification Training to maintain security standards.

Failure to follow this policy will be considered a breach of security and
confidentiality and will result in consequences up to and including termination
of user rights and potentially termination of employment as detailed in this
manual. Agency/Jurisdiction is responsible for ensuring its data users’
compliance with this policy.

Procedure:

A. A participating agency/jurisdiction shall establish printed procedures for
implementing and complying with this policy, and train and monitor all
users.
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5.3 Deleting of Data Downloaded from INnHOUSE
System:

Policy:

In order to delete downloaded HMIS data containing PPI from a data storage
medium, the agencyl/jurisdiction must reformat the storage medium a
minimum of two (2) times before reusing or disposing of the medium. This is
true for hard drives, floppy disks, zip drives/disks, tape backups, etc. To
dispose of data stored on CDs, the CD must be physically destroyed.

If an agency/jurisdiction is not prepared to reformat a hard drive as specified
to delete downloaded HMIS data containing PPI, the data should not be
downloaded to that medium.

Procedure:

A. A participating agency/jurisdiction shall establish printed procedures for
implementing and complying with this policy, and train and monitor all
agencyl/jurisdiction users.

5.4 Printing of Hard Copy Data:

Policy:

Hard copy data containing PPI may only be printed from the INnHOUSE system
at the physical agency/jurisdiction location(s) and only on printers secured
from public access.
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Maintaining INHOUSE Security:

5.5 Disposing of Hard Copy Data:

Policy:

An agency/jurisdiction is responsible for disposing of documents that contain
PPI by shredding paper records.

Procedure:

A. A participating agency/jurisdiction shall establish printed procedures for
implementing and complying with this policy.

B. CoC staff and/or CoC/InHOUSE consultants will periodically review

agencyl/jurisdiction compliance with this policy in the course of
monitoring agencyl/jurisdiction compliance with privacy and security
standards.

5.6 Reported Data:

Policy:

Only aggregated data not containing any PPI will be released or reported
outside of the agency/jurisdiction that collected or has access to such
information.

Procedure:

A. A participating agency/jurisdiction shall only release or report de -
identified aggregate data that does not contain PPI.

B. Failure to comply with this policy will result in the downgrading or
suspension of license access to the INHOUSE system.

5.7 Reporting Security Violations:

Policy:

If a security violation should occur, the agency/jurisdiction must notify the
INHOUSE System Administrator and CoC staffof the violation within 24 hours
by email and phone.

Procedure:

A. A participating agency/jurisdiction shall establish printed procedures for
implementing and complying with this policy.

B. Failure to comply with this policy will result in the downgrading o r
suspension of license access to the INHOUSE system.
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5.8 Virus Protection on User Systems:

Policy:

Each agency/jurisdiction will take all necessary precautions to prevent any
destructive or malicious program (virus) from being introduced into their
system that is used to access the INnHOUSE system. If a virus is introduced
into the agencyl/jurisdiction system, the agency/jurisdiction must act rapidly to
resolve the issue, including completing agency-/jurisdiction- wide security
checks as appropriate.

Procedure:
A. A participating agency/jurisdiction shall adopt, if it has not previously,
the following standards:

1) Industry-recognized AntiVirus software will be installed and
maintained in all user workstations.

2) No un-scanned media will be introduced to the system.

3) No downloading of internet programs/files will be permitted,
except for necessary software or operating system updates issues
by the manufacturer.

4) Individual workstation virus definitions will be updated weekly or
more often when required.

5) Virus protection on all servers will be updated regularly.

6) System server(s) will be scanned dalily.

7) Spyware that is included with Anti-Virus or firewall software should
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be loaded for added protection.

B. If infection does occur, NO ACCESS TO'HE InHOUSE SYSTEM WILL BE
ALLOWED BY ANY USER UNTIL THE ENTIRE SYSTEM IS CLEANED AND
DECLARED SECURE BY THE SYSTEM ADMINISTRATOR.
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Maintaining Data Integrity:

6.0 Weekly Data Entry:

Policy:

Data entry by an agencyl/jurisdiction must take place, at minimum, on a
weekly basis. Participating agencies/jurisdictions are responsible for assuring
that the reportable HUD data is as complete and accurate as possible.

Procedure:

A. The Technical Administrator will run weekly custom reports to identify
missing data elements required for HUD reporting.

B. The agencyl/jurisdiction will have established a procedure to address

report results and enter missing data.

6.1 Monthly ROI Monitoring:

Policy:

A participating agency/jurisdiction will run a monthly report to identify
upcoming ROI expiration dates for active client records in the InHOUSE
system. Staff will make all reasonable efforts to obtain a new ROI and enter in
the INHOUSE system prior to the expiration of the existing ROI.

Procedure:

A. The Technical Administrator will run a monthly report to identify active
clients with an ROI expiring in the next month for all programs that
operate at least three times per week except Shelter Plus Care.

B. The Technical Administrator for Shelter Plus Care and all prggrams
operating less frequently than three times per week will run a monthly
report to identify active clients with an ROI expiring in the next two
months to allow ample time to secure renewal of ROI.

C. The agencyl/jurisdiction will have established a procedure to obtain new
ROIs from these active clients and enter the new ROI information into
the INHOUSE systemprior to the expiration of the existing ROI.
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6.2 Previously Obtained Data without an ROI:

Policy:

If an agencyl/jurisdiction possesses a current ROl on an active client, historical
data may be entered for the program year.

If no current ROI is possessed, agency/jurisdiction may enter client data and
close it to others in limited circumstances with the set -up and permission from
the System Administrator. Entry of such data needs to be completed correctly
to minimize risk to the INHOUSE and secure other system data for HUD-
mandated homeless counts.

Agency/jurisdiction is responsible for the costs of manual or electronic entry of
historical data.

Procedure:

A. The System Administrator must approve all agency/jurisdictions seeking
to enter historical data.

B. All staff designated to manually input or oversee input of historical data

must successfully complete Additional User Training to learn proper
technigues to accurately enter such data. Availability of the Additional
User Training is subject to the System Administrator’s availability.

C. All agencyl/jurisdictions seeking to electronically transfer and upload
historical data must partner with the System Administrator for guidance
in mapping all data fields and other tasks required by the System
Administrator to ensure an efficacious upload of data.
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Training:

7.0 Privacy and Security Certification Training:

Policy:

Any agency/jurisdiction staff or designees conducting any intake, data
entry, or other data processing functions must complete Privacy and
Security Certification Training and become certified. Upon initial
implementation of an agency/jurisdiction, Privacy and Security
Certification Training will be provided by CoC staff. All subsequent
Privacy and Security Certification Training of new agency/jurisdiction
staff for the INHOUSE system will be completed by either attending a
Councitsponsored Certification Training or by one-on-one training
sessions conducted by the agencyl/jurisdiction's INnHOUSE manager or
Policy and Procedure Administrator using AlamedaCountywide Homeless
Continuum of Care Councitprovided Training and Certification materials.
The Councitsponsored Privacy and Security Certification Trainings,
conducted by CoC staff, will occur regularly, and will be open to all

new agency/jurisdiction staff.

Procedure:

A. Upon initial implementation, agency/jurisdiction will identify all relevant
staff, volunteers, interns, and contractors who must complete Privacy
and Security Certification training and submit the list of names to the
System Administrator upon request.

B. CoC staff will schedule and provide Privacy and Security Certification
training to all initial INHOUSE users and intake staff.

C. Upon completion of the Privacy and Security Certification Training, the
Council will notify the Implementation Team Lead and agency executive
director/jurisdictional lead staff of the certification status of its staff.
Certification will be mailed for staff successfully completing the Privacy
and Security Certification.

D. Staff who do not successfully complete the Certification (by failing to
pass the Certification test) will be rescheduled into a future Privacy and
Security Certification Training.

E. Upon completion of initial implementation, CoC staff will provide the
agencyl/jurisdiction Policies and Procedures Administrator with a master
set of training materials to be used (copied) for subsequent Privacy and
Security Certification Training of new agency/jurisdiction staff.

D. CoC updates made to Privacy and Security Certification Training
materials will be sent to the agency/jurisdiction Policies and Procedures
Administrator.
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The agencyl/jurisdiction Policies and Pocedures Administrator must
sign-off on the successful completion of Privacy and Security
Certification Training for each new user trained by the
agencyl/jurisdiction. The Policies and Procedures Administrator will
provide verification to the INHOUSE System Administrator, including the
names and contact information of all individuals who completed the
Privacy and Security Certification Training, a completed Certification
test, and a signed Privacy Agreement. Council staff will correct the test
and complete the Certification before a user access license to the
INHOUSE system will be issued.

The agencyl/jurisdiction Policies and Procedures Administrator must
sign-off on the successful completion of any supplemental Privacy and
Security Training conducted by the agency/jurisdiction for users and
provide such verification to the INHOUSE System Administrator,
including the names and contact information of all individuals who
completed supplemental Privacy and Security Training.
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7.1 ServicePoint User Training:

Policy:

Upon initial implementation of an agencyl/jurisdiction, CoC staff will provide
ServicePoint User Training. All subsequent ServicePoint User Training of new
agencyl/jurisdiction staff for the InHOUSE system will be completed by either
attending a Councitsponsored ServicePoint User Training or by oneon-one
training sessions conducted by the agencyl/jurisdiction's InHOUSE manager or
Technical Administrator using Alameda Countywide Homeless

Continuum of Care Councitprovided User Training materials. The Councit
sponsored ServicePoint User Trainings, conducted by CoC staff, will occur
regularly, and will be open to all new agency/jurisdiction staff. In addition,

the Council will convene future user trainings to address large system-wide
topics, such as new ServicePoint modules or major software upgrades.

Procedure:

A. Upon initial implementation, agency/jurisdiction will identify relevant
staff, volunteers, interns, and contractors who must complete
ServicePoint UserTraining and submit the list of names to the System
Administrator upon request.

B. CoC staff will schedule and provide ServicePoint UserfTraining to all
initial INHOUSE users.
C. Upon completion of initial implementation, CoC staff will provide the

agencyl/jurisdiction Technical Administrator with a master set of training
materials to be used (copied) for subsequent ServicePoint UserTraining
of new agency/jurisdiction staff.

D. CoC updates made to ServicePoint UseiTraining materials will be sent
to the agencyl/jurisdiction Technical Administrator.

E. The agencyl/jurisdiction Technical Administrator must sign-off on the
successful completion of ServicePoint UserTraining for each new user
and provide such verification to the INnHOUSE System Administrator
before a user access license to he “live” INnHOUSE system will be
issued.
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Training:
7.2 ServicePoint Technical Administrator Training:

Policy:

Upon initial implementation of an agencyl/jurisdiction, ServicePoint Technical
Administrator training will be provided by CoC staff.

Should a change occur in the staffing of the Technical Administrator role at an
agencyl/jurisdiction, the agencyl/jurisdiction INHOUSE Manager will confer with
the INHOUSE System Administrator as to the plan for training the new
Technical Administrator.

Procedue:

A. Upon determination of a change of Technical Administrator at an
agencyl/jurisdiction, the agency/jurisdiction INnHOUSE Manager will
notify the INHOUSE System Administrator of the upcoming change.
Together, they will determine the plan for training the new Technical
Administrator.
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Reporting:

8.0 Agency/Jurisdictidreporting Technology Solutions:

Policy:

CoC staff and consultants will continue to secure appropriate reporting
technology, software and training for INnHOUSE partner agencies such that
agencyl/jurisdiction can internally generate agency-specific and some system
wide reports.

8.1 Agency/JurisdictidPR Reporting:

Policy:

An agencyl/jurisdiction can generate its own program’s APR reporting using
the INHOUSE ServicePoint software.

82 Agency/JurisdictioBustom Reporting:

Policy:

Agencies/jurisdictions are responsible for their own custom reporting of
agency/program data. It is the goal of the CoC to provide additional custom
reporting options to agencies and jurisdictions. CoC is currently awaiting the
release of a new reporting solution by Bowman Internet System targeted for
January 2005. Following the release of that product, CoC will evaluate its
utility to agencyl/jurisdiction’s needs and either purchase that product or
secure other software as a reporting solution. When the final reporting
solution is identified, the INHOUSE System Administrator will provide the
relevant information and training.
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Reporting:

8.3 Reports for Collaboratives:

Policy:

A reporting solution for collaborative grants currently resides with the
INHOUSE System Administrator who can prepare collaborative reports at the
agencyl/jurisdiction’s request. Specific software solutions that will allow
collaborative partners to generate reports themselves are in process, but are
not available at this time.

8.4 Systenwide Reporting:

Policy:

Until specific software solutions are available to enable participating
agencyl/jurisdictions to generate aggregate system-wide reports, the Council
will generate annual and periodic data for public use.
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INHOUSE System Maintenance/Upgrades:

9.0 Upgrading ServicePoint Software:

Policy:

Periodically it will be necessary to upgrade ServicePoint software. This
upgrade will be done by Bowman Internet Systems, the software vendor. The
INHOUSE System Administrator will coordinate system upgrades with Bowman
Systems and make the necessary notifications to all participating users.

Procedure:

A. System software upgrades will be scheduled in advance and notification
will be made to all participating users via the ServicePoint System News
and notification to agencyl/jurisdiction Technical Administrators. Every
effort will be made to minimize system downtime.
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INHOUSE System Governance and CoC Roles
and Responsibilities:

100 System Governance and Oversight:

Policy:

The Executive Committee of the Alameda Countywide Homeless Continuum
of Care Council will provide system governance and oversight of policies,
procedures, and significant concerns about the INnHOUSE system. Issies
affecting the entire user system or large population segments will be vetted in
appropriate community-wide forums which may include Council meetings,
focus groups, or public comments periods.

Procedure:

A.
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CoC Council staff and consultants will identify the most appropriate
forum from which to solicit comment and input about policy decisions
and implementation documents.

Staff will publicize and invite relevant parties and specify the scope of
conversation/comments and the length of the comment period.

Revisions of this Policy and Procedures document may be necessary
from time to time. Supplemental and/or replacement pages may be
distributed. A full community- wide review and revision will occur in
July 2006 and periodically thereafter.

The Executive Committee of the Council will approve revisions to the
Policies and Procedures contained in this document, this document as
amended, and any other documents that establish policy.

Appeals to published policies and procedures after the comment period
may be made by any party to the Executive Committee of the Council.
Appeals must be in writing and will then be scheduled for review by the
Executive Committee or a special committee of the Executive
Committee.
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10.1 InHOUSE System @Gaiece and Security
Committee:

Policy:

An INHOUSE System Grievance and Security Committee will be created and
meet as needed to address reported agency/jurisdiction client grievances and
reported/suspected system security violations. Client grievances that will be
considered by this committee are limited to denial of access to or correction of
data in the INHOUSE system, or violations of their specific written release of
information consent for the INHOUSE system. The committee will consist of
CoC Staff, and uninvolved non-conflicted Jurisdiction Staff, and uninvolved
non-conflicted Agency staff that are members of or appointed to the CoC
Executive Committee. A Consumer will also participate when available.

Procedure:

A. In the case of reported/suspected security violations, a formal letter will
be sent to the license holder (with copies to the agency/jurisdiction
INHOUSE Manager, Policies and Procedures Administrator and
Technical Administrator) detailing the reported violation and
requesting corrective action.

B. Written notification of corrective action, detailing the plan for rectifying
the security violation, must be sent from the agencyl/jurisdiction
INHOUSE Manager or Policies and Procedures Administrator to
designated CoC Staff or InHOUSE System Aurhinistrator.

C. The plan must include monitoring as part of the corrective action.

Failure to comply with the plan will result in downgrading of license
access, and possible suspension or revocation of licenses.

E. Failure to respond to a notification by the InHOUSE System Grievance
and Security Committee within 10 working days will result in
downgrading of license access, suspension or revocation of licenses.

F. Eligible client grievances will only be considered following completion of
the entire agencyl/jurisdiction grievance process.

O

37 of 45



INHOUSE System Governance and CoC Roles

and Responsibilities:

10.2 Right to Deny Access:

Policy:

The access of a participating agency/jurisdiction and/or user(s) may be
suspended for suspected violation of security protocols. The access of a
participating agency/jurisdiction and/or user(s) may be suspended or revoked
for actual violation of security protocols.

10.3 CoC Roles and Responsibilities:

Executive Committee

The Executive Committee will provide oversight and governance,
including financial oversight, and ensure that InHOUSE (including
Phase 1 and Phase 2) is implemented in a manner consistent with
the vision established in the HMIS Planning Committee

1. Approve annual budget for InHOUSE, including stafing.

2. Approve the annual INHOUSE workplan, including scheduling for
implementation.

3. Approve contracts and principal documents.

4. Receive and review monthly written financial reports.

5. Receive and review monthly written reports on progress and i ssues.

Stakeholder Community

The Stakeholder Community will provide input to community- wide or
population-specific policy level decisions affecting the full
implementation.

1. Receive regular email updates on InHOUSE developments, major
issues, implementation schedule and progress.

2. Provide input through email/mail reviews of InHOUSE documents
and implementation process.

3. Participate in forums as requested.
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CoC Staff

The CoC staff and/or project-based consultants will manage and
oversee the entire INHOUSE implementation and on-going operations.

1.

Prepare annual InHOUSE budget for Executive Committee approval.
2. Prepare the annual INHOUSE work plan.
3. Prepare contracts and documents.

4.
5

Prepare monthly written financial reports.

. Prepare monthly written reports on progress and issues and annual

reports including budget, project status, and work plan.

Distribute INHOUSE documents and implementation processes for
review.

Arrange and staff regular HMIS forums.

Develop INHOUSE configuration, implement and operate the
INHOUSE system on a dayto-day basis, including providing training
and technical assistance.

Maintain relationship with the software vendor, negotiate any
contractual changes and provide significant input on proposed
software solutions.

10.Work with participating agencies.

11.Work with the federal Department of Housing and Urban

Development (HUD) to ensure INHOUSE meets all relevant federal
mandates and is in accordance with HUD HMIS priorities.

12.Work with and coordinate with Bay Area Counties and other HMIS

interested groups.
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INHOUSE System Governance and CoC Roles
and Responsibilities:

10.3 CoC Roles and Responsibilifesntinued)

INHOUSE System Administrator

The INHOUSE System Administrator will manage the day-to-day
software application, oversee the agency-specific implementation and
compliance, and liaison between the agency/jurisdiction and the
software vendor.

1.
2.

Perform initial agency setup and configuration within the system.

Administer and manage user accounts, logins and passwords for
local agency administrators.

Update training modules (including training materials) for agency
administrators.

Provide technical assistance within the continuum and facilitate
trouble-shooting and problem resolution.

Perform data quality review on an ongoing basis.

Review and monitor across user agencies to ensure security,
confidentiality and quality of the information within the system and
adherence to standard policy and procedures.

Coordinate and manage all system upgrades with the software
vendor and users.

Create and run all required custom and collaborative reports.

Liaison with system software vendor to resolve technical issues.
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Work Flow Procedures:

11.0 Data Element Definitions:

A few key data elements are defined because no definition exists from HUD
and the element is critical within the system of care locally.

Definitions:

A. The following is the proposed definition for “earned Income” within the
INHOUSE HMIS system. When more rgid standards apply for a specific
funding stream, particularly for employment programs, the more rigid
standard shall supercede this definition and apply for that program or
programs.

Earned Income

Earned income is verifiable financial compensation that is received in

exchange for someone’s time and labor, regardless of duration, permanency,

or subsidized or transitional nature of the relationship. This includes:

* Full Time Employment — A job in which an employee works thirty- five (35)
or more (usually 40) hours during a typical workweek.

» Part Time Employment— A job in which an employee works between 1 to 34
hours during a typical workweek.

* Temporary Employment — A job that lasts for a limited time whereby an
employee generally works less than a year on one assignment,
regardless of the number of hours worked per week.

» Day Labor — A job in which an employee is hired and paid one day at a
time, with no promise that more work will be available in the future.

Verifiable: Able to be confidently validated through means such as copy of a
check stub, a payment voucher, letter of hire, or conversation with an
employer. While not all programs require the verification of earned income, in
order to be counted as earned income, the source must be able to be verified.

Financial: cash or other legal tender such as checks. This does NOT include
barter-like arrangements where cash or other legal tender is not exchanged.

For example, an arrangement where a client works in exchange for room,

utilities, and/or meals can not be counted as a financial compensation since

no cash exchange is made between the two parties.

Regardless of duration, permanency, or subsidized or transitional nature:
Determining earned income is not dependant on whether the individual has
worked a specified number of days; whether the employment is seasonal,
temporary, or permanent; or whether the job is a supported employment
opportunity or subsidized in any way. This is the biggest variant from other
“employment” or “earned income” definitions in other programs.
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B. Other Income

Other income not meeting the above definition can be reported as income in
the “other” category with the specific source and amount identified on the
Intake and in INHOUSE. This may include panhandling, recycling, live-in
barter or “work for rent” arrangements, and other informal activities.

11.1 Client Search Prior to Intake:
Policy:

Prior to conducting an Intake for a new program entry, staff of each
participating agency/jurisdiction will obtain and print the most current Basic
Intake or Basic Eligibility information (if available) for each client.
Agencyl/jurisdiction staff will verify the information and then conduct the
remaining Intake questions with the client.

Procedure:

A. Staff of each participating agency/jurisdiction will, prior to conducting
an intake, log into INHOUSE and search for the client.

B. Upon locating the specific client, the agency/jurisdiction will print the
Basic Intake or Basic Eligibility for the client.

C. The agencyl/jurisdiction staff will then review the printed details with
the client to insure accuracy and complete any unanswered questions.

D. The agencyl/jurisdiction staff will then complete the remaining Intake

sections or forms for each new Intake.

E. Should the client not be found to exist within INHOUSE, the
agencyl/jurisdiction staff would conduct a complete Intake set.

11.2 Entry Procedures:

Policy:

Every household member receiving any type of service (e.g., a meal, a bed,
any type of counseling, medical services, housing, or any other service) must
have a completed intake and be entered into the INHOUSE system.

Procedure

First ask the question as printed on the Intake form. If the client is unsure of
what is being asked, restate the question, as needed, to insure
understanding.
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11.3 Update Procedures:

Housing Assessment Policy:

Every housing change for a household must be recorded and entered into
INHOUSE.

Procedure:

A. A Housing Assessmentform will be completed by agency/jurisdictions
staff each time a household moves in or out of permanent housing.

B. Data from the form will be entered into INHOUSE.

C. Data entry will follow the INnHOUSE Policy and Procedure expectation of
once per week.

Annual Update Policy:

Every client that is in a program one year or longer must have his/her record
annually updated with information prescribed by HUD and this community,
which minimally includes income, non-cash benefits, and disabilities. A
Housing Assessment update will also be completed on the Head of
Household’s record (if applicable).

Procedure:

A. Each agency/jurisdiction will run the Annual Update Report (ART) to
generate a list of clients in need of an Annual Update. Clients will
appear on the ART report if they have not had a new program entry or
update (by any other agency) within the last twelve months.

B. Each agency/jurisdiction will complete a new Release of Information (v.
5.1) and Annual Update for each client who appears on the Annual
Update Report. The Annual Update will be completed annually for each
client.

D. The agencyl/jurisdiction will enter an Annual Update service, in
INHOUSE, on the Head of Household’s record. When entering the
service, also select any other family members that received the service
at the same time as the Head of Household.

E. The Annua Update service will be entered for the program that
performed the Annual Update and/or collected the data.

Approved: Performance Management Committee, March 2012
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11.4 Exit Procedures:
Policy:

Persons will be exited from Outreach and Drop In Center programs when:
x the person moves to any location where the program will not
continue working with the individual, such as a residential
treatment program, jail, permanent housing, or some shelter
situations where the program does not continue working with
the individual, OR
x the person has had no contact within the prior six months.

Approved: Performance Management Committee, Oct. 2010

Procedure:

A. Identify the last date of contact with a client. Reports in
INHOUSE HMIS can help identify the date of last contact if
services are being entered.

B. Administratively complete the exit form utilizing the most recent
data in the case file, client records, or from client interview.

C. Date the the exit back to the date of last contact and complete
the correct data entry pr ocedures for exiting a client from a
program.

D. For the best data quality, at every contact, attempt to update

someone’s housing situation and income in the case notes so that at
exit to the last date of contact, the case notes will reflect the person’s
housing and income situations at the time. This will most accurately
reflect the person’s situation and will also mitigate numerous
“unknown” and “refused” responses at exit.

11.5 Exit Dates:

Policy:

The exit must be dated back to the date of last con tact for every client exit.

44 of 45
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Appendices:

Appendix A — Agency/Jurisdiction Participant Agreement (MOU)
Appendix B — Privacy Agreement

Appendix C - User Agreement

Appendix D — HUD Final Data Standards

Appendix E — HUD HMIS Privacy and Security Standards- Summary
Appendix F — Sample Privacy Notice

Appendix G — Client Release of Information Authorization

Appendix H—- HUD HMIS Required Data Elements List

Appendix | — Glossary
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EveryOne Home
Alameda County Continuum of Care (CoC) Council
Prioritization for Permanent Supportive Housing Opportunities

The AlamedaCourty Continuum of Cae Courtil, in accordance with guidance from the
U.S. Housingand Urban Development (HUD) Department Office of Commurity
PlanningNotice (CPD) CPD-14-012, maintains th&llowing priority preference groups
for accessto permanent suppat housing (BH) opportunitieswithin Alameda Courty.
All householdseligible for agiven PSH oppatunity can apply for P3H or awaiting list
for P when applications ae being received. All CoC-funded PSH opportunitieswill
maintain maketing and tenant seletion polciesand procedures that havexplicit
preferences andprioriti zation for households that met the criteria established below.
The CoC will work toward establshingand maintaining up-to-date copies of thepolicies
and procedures for access to ech CaC-funded PSH oppatunity. In addition, the CoC
will promote thautilization ofthis priaitization anongnon-CoC funad PSH and
document the usef this appraach among otherPSH in the Couty.

Thefunding sources andtarget groupsamong PSH oppatunities within AlamedaCourty
vary significantly. Thepriority groupdescribed below must also red the speific
requirements ofa given PH oppatunity to beconsidered. For example, ahousingunit
set asidefor personswith HIV/AIDS could not beffered to someon&ithout
verification ofthar HIV/AIDS datus. Preference for this unit would begiven to
someonavith verified HIV/AIDS that alsomet the piority group criteria below.

If morethan ae household is beingconsicered for a PSH housingoppatunity AND both
housholds met the CoC priorty groupstandrds for AlamedaCourty, THEN the
household that first appliedfor the opmrtunity will besekededfirst. In other words, the
date ofapplication will beusedto dfferentiate anonghousholds that reet the
preference criteria. |f otherpreference criteria are aso used for a given housing
oppatunity, e.g., city preference these preferences may be usedprior to wsing the cite of
applicaion to de¢rminethe houshold next offered the oppdunity. The preferences and
details of ®lection for agiven PSH program will be identified in their marketing and
terant seletion polciesand procedures.

Alameda Caunty PSHshall givepreference to householdsthat meet the following
general criteria:

1) The household meetsthe HUD CoCdefinition for ~hronichomeless e+
AND
2) The household isin at least one of the high service need groups defined
below.

l|Page Updated August 30, 2016



EveryOne Home
Alameda County Continuum of Care (CoC) Council
Prioritization for Permanent Supportive Housing Opportunities

HUD ChronicHomelessness Definition

(1) A homeless individual or head of household with a disability that meets the HUD
definition of adisability who

(a) livesin a place not meant for human habitation, a safe haven, or in an
emergency shelter;
AND

(b) has been homeless and living in one of these places continuously for at
least 12 months ORon at least 4 separate occasionsin the last 3 years, as
long as the combined occasions equal at least 12 months and each break
in homelessness separating the occasions included atleast 7 consecutive
nights of not living in one of the &orementi oned places.

Says in institutional care facilities for fewer than 90 days will not constitute a break
in homelessness, but rather such staysare included in the 12-month total, aslong as
the individual was living or residing in a place not meant for human habitation, a
safe haven, or an emergency shelter immediately before entering the institutional
care facility. Institutional care facilities include jails, substance abuse or mental
health treatment facilities, hospitals, or aher similar facilities.

A family with an addt head of household (or if there is not adult in the family, a
minor head of tousehold) who meets all of the above criteria, including a family
whose composition has fluctuated while the head of household has been homeless
are ako considered chronically homeless.

2|Page Updated August 30, 2016



EveryOne Home
Alameda County Continuum of Care (CoC) Council
Prioritization for Permanent Supportive Housing Opportunities

High Service Nead Group

To beconsidered part of the FSH high priority group indviduals must be iat least one
of the goups lelow. No extrapreferences ae given forindividuals in morghan one

group.

#1: In al2 morh period (verified ane or mae of thefollowing viareferrals from
designated agencies oradministrative data «

a)
b)
c)
d)
€)

Cherry Hill Detox or Sobering Stationadmissons(3 or more)
Hospitlization (medical or psychiatric) admissons(3 ormore)
Incarcerations (3 ommore)

EMS transports(5 ormore)

Law enforcement contects (5 ormore)

#2: High Health Risk (oneor mae of the following verified by a clinician and/or
clinica records)

a)

b)
C)
d)
€)
f)

9)
h)
i)

60 years of age or older AND oneor mare chronic hedth conditions (heart

disease, emphysema/QOPD, diabetes,asthma, cancer, hepatitis C)

Kidney Disease/End Stage Renal Disease or Dialysis

History of Frostbte, Hypothemia, or Immersion Foot

Liver Disease/Cirrhosis, orEnd-Stage Liver Disease

HIV+/AIDS

Arrhythmia

Seizure Disorder

Schizophenia orSchizoaffective Disorder

Tri-Morbidity

a) Menta hedlth, learning, developmental, orother cognitive disability AND

b) Subdgance usedisorder AND

¢) Chronic hedth condition (heat disease, emphysema/COPD, dia&tes,asthma,
cancer, hepatitis C)

#3: VI-SPDAT assesment competedand core =8 or more(self-report)

Elaine de Coligny, Executive Director
Everyone Home
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Below please find the scoring for the project above the table( S Z

100.

AgencyAlameda County HCD

Project: CES

%o E }i
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}JE U}E E]§ E]

] v} gated.Gutmftotal poSablepaint€Hess thane } E

*This project elected to keep the score awarded when presip submitting as a new/proposed project. If you would like to receive a copy of the point analysis from your originsdisubfeel free to contact us at:
info@everyonehome.org

Primary Capacity HMIS

Activity | Target Housing| Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rpris & | & Client Data Fiscal Housing Cost Improve | Capacity

Type Populations| 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness | QA | Sys Perf| to Serve | Consolidation
Total Score69.6

Percentage69.6%

dZ]s %o E}i S[* « }JE « A E + v3 3§} 8 o] P v C l}grarfeésdf partners]eSE] us S} vC ep
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Agency: Alameda County HCD

Project:Alameda County Shelter Plus CarelOPE Housing

Improve | Capacity
QA | Sys Perf| to Serve | Consolidation

Primary Capacity HMIS
Activity | Target Housing | Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost
Type Populations | 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness
5 10 6.00 10.00 7.00 5.00 | n/a 22.00 0.00 22.00 10 5 4.00 2 4 4.00 0.33 2| 5.67

Total Score83
Percentage90.22%6

Note: The Award Amount for this grant was reduced 8Y,80000. The New Award Amount is30,06900. Grant reduced by last ye@underspending. Left 1/12(8%)of grant for cushionlf you have any questions, please feel free

to contact us atinfo@everyonehome.org

ute o anyCsupgrareés \bOf partners] ¢ S E |
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Agency: Alameda County HCD

Project: Alameda County Shelter Plus CaréRA

Improve | Capacity
QA | Sys Perf| to Serve | Consolidation

Primary Capacity HMIS
Activity | Target Housing| Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost
Type Populations| 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness
5 9 5.00 10.00 7.00 7.00 8.00 32.00 0.00 32.00 10 5 4.00 2 4 3.00 2.00 2|5.17
Total Score88.00
Percentage88.17%
dZ]e %o @E}i S[s « }JE « A E + vs 8} §Z o P v C }grareesdf parthers]«SE] us S} vC epu




Agency: Alameda County HCD

Project: Alamedh County Shelter Plus CardOST

Improve | Capacity
QA | Sys Perf| to Serve | Consolidation

Primary Capacity HMIS
Activity | Target Housing| Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost
Type Populations | 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness
5 9 5.00 10.00 7.00 0.00 8.00 25.00 0.00 25.00 10 5 5.00 2 4 3.00 1.67 0]5.17
Total Score83
Percentage82.83%
dZ]s %o E}i S[* « }JE « A E + v3 3§} 8 o] P v C }grarfeésdf parthers]eSE] us S} vC epu




Agency: Alameda County HCD

Project Alameda County Shelter Plus Careorenzo Creek

Improve | Capacity

Sys Perf| to Serve | Consolidation

Primary Capacity HMIS

Activity | Target Housing | Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost

Type Populations | 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness| QA
5 9 4.50 10.00 7.00 7.00 8.00 32.00 0.00 32.00 10 4 5.00 2 4 3.67 1.00 2| 5.67

Total Score91

Percentage90.83%0

dZ]e %o @E}i S[s « }JE « A E + vs 8} §Z o P v C l}grareesdf parthers]«SE] us S} vC epu




Agency: Alameda County HCD

Project: Alameda County Shelter Plus CarleRA

Improve | Capacity

Sys Perf| to Serve | Consolidation

Primary Capacity HMIS

Activity | Target Housing| Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost

Type Populations | 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness| QA
5 9 5.00 10.00 7.00 5.00 8.00 30.00 0.00 30.00 10 5 5.00 2 4 3.00 0.67 21533

Total Score86.60

Percentage87%

dZ]e % E&}i S[e « }&E - AE - VvsS S} §Z o P v C l}grareesdf parthers]«SE] us S} vC epu




Agency: Alameda County HCD

Project: Alameda County Shelter Plus CarSRA

Improve | Capacity
QA | Sys Perf| to Serve | Consolidation

Primary Capacity HMIS
Activity | Target Housing | Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost
Type Populations | 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness
5 9 5.00 10.00 7.00 7.00 8.00 32.00 0.00 32.00 10 5 4.00 2 4 3.00 0.33 2533

Total Score87
Percentage86.6 /0

Note: The Award Amount for this grant was reduced by $342,41318®New Award Amount is $1,314,975.00onsistentlyunderspentby 2629% over last §rant years. Reduction amount is lowest underspent of 3 yéysu have

any questions, please feel free to contact usigfio @everyonehome.org

dZ]* % E}i

§[+ « }JE « A E

vsS §} $Z distributeRo angslgrar@eés bf partners.
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Agency: Alameda County HCD

Project: Alameda County Shelter Plus Cat&RO

Primary Capacity HMIS

Activity | Target Housing| Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost Improve | Capacity

Type Populations | 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness| QA | Sys Perf| to Serve | Consolidation
5 9 5.00 10.00 7.00 7.00 8.00 32.00 0.00 32.00 10 5 5.00 2 4 3.00 0.33 2533

Total Score88
Percentage87.6 ™0

Note: The Award Amount for this grant was reduced b§%651.00The New Award Amount iséR27,31300. Sitebased Project with general pattern of underspending grant by 30% over last 3 grant years. Reduction amount is lowes

unspent of 3 yeardf you have any questions, please feel free to contact usiat@everyonehome.org

P v C }grarfeés\or parthers]«SE] ps

S}
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Agency: Alameda County HCD

Project: Alameda Point Permanent

Improve | Capacity
QA | Sys Perf| to Serve | Consolidation

Primary Capacity HMIS
Activity | Target Housing| Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost
Type Populations | 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness
5 9 5.00 10.00 7.00 0.00 8.00 25.00 2.50 27.50 10 4 5.00 2 4 4.00 5.00 2| 7.00
Total Score93
Percentage92.50%
dZ]e %o @E}i S[s « }JE « A E + vs 8} §Z o P v C }grareesdf parthers]«SE] us S} vC epu




Agency: Alameda County HCD

Project: APCt Multi Service Center

Improve | Capacity
QA | Sys Perf| to Serve | Consolidation

Primary Capacity HMIS
Activity | Target Housing| Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost
Type Populations | 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness
5 9 5.00 10.00 0.00 0.00 8.00 18.00 4.00 22.00 10 5 5.00 2 4 4.00 5.00 0] 7.00
Total Score83
Percentage83%
dZ]s %o E}i S[* « }JE « A E + v3 3§} 8 o] P v C }grarfeésdf parthers]eSE] us S} vC epu




Agency: Alameda County HCD

Project: BanyanHouse

Improve | Capacity

Sys Perf| to Serve | Consolidation

Primary Capacity HMIS

Activity | Target Housing| Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost

Type Populations | 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness| QA
3 0 6.00 10.00 7.00 7.00 8.00 32.00 0.00 32.00 10 2 5.00 2 4 3.17 5.00 21583

Total Score80

Percentage80%

dZ]e %o E}i S[s « }JE « A E + vs 8} §Z o P v C }grareesdf parthers]«SE] us S} vC epu




Agency: Alameda County HCD

Project: Homes for Wellness

*This project elected to keep the score awarded when previously submitting as a new/proposed project. If you would tke/@a&opy of the point analysis from your original submission, feel free to contact us at:
info@everyonehome.org

Primary

Capacity HMIS
Activity | Target Housing| Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost Improve | Capacity
Type Populations | 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness| QA | Sys Perf| to Serve | Consolidation

Total Score83.29
Percentage83.29%

dZ]s %o E}i

§[e « }JE « A E
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Agency: Alameda County HCD

Project: InHouse (HMIS)

Primary
Activity | Target
Type

Capacity HMIS
Housing| Factor | Factor | Factor | Facor | Factor | Resubmission| Factors| Rprts & | & Client Data Fiscal Housing Cost Improve | Capacity
Populations | 1st Doc | A B C D Total Invoicing | Utilization

10.00| 15.00| 15.00| 10.00| 50.00

Total Scee: 82
Percentage91.11%

dZ]e % E}i S[c « }JE « AE - v3 8§} 3Z o P v C }grareesdf parthers]«SE] us S} vC epu



Agency: Alameda County HCD

Project: Lorenzo Creek SHP

QA | Sys Perf| to Serve | Consolidation

Primary Capacity HMIS
Activity | Target Housing| Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost
Type Populations| 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness
5 9 4.50 10.00 7.00 7.00 8.00 32.00 0.00 32.00 10 4 5.00 2 4 4.00 0.67 0]5.33

Total Score89

Percentage88.50%

Note: The Award Amount for this grant was reduced 8y4$900. The New Award Amount is&,36900. Consistently underspent grant. Sib@sed Project witliluctuation in needs for services. Reduction amount is lowest unspent of

3 yearslf you have any questions, please feel free to contact usiit@everyonehome.org

dZ]s %o E}i

§[e « }E « A @EageneySordy. R&aseadistribute to any hntees or partners.

Improve | Capacity



mailto:info@everyonehome.org

Agency: Alameda County HCD

Project: Reciprocal Integrated Services for Empowerment (RISE) Project

Improve | Capacity
QA | Sys Perf| to Serve | Consolidation

Primary Capacity HMIS
Activity | Target Housing | Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost
Type Populations | 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness
5 9 5.50 10.00 7.00 7.00 8.00 32.00 0.00 32.00 10 5 5.00 0 4 3.33 5.00 2533
Total Score91
Percentage91.1®o
dZ]s %o E}i S[* « }JE « A E + v3 3§} 8 o] P v C }grarfeésdf parthers]eSE] us S} vC ep




Agency: Alameda County HCD

Prgect: Southern Alameda County Housing/Jobs Linkages Program

QA | Sys Perf| to Serve | Consolidation

Primary Capacity HMIS
Activity | Target Housing | Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost
Type Populations | 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectivenes
5 8 5.00 10.00 7.00 7.00| n/a 24.00 0.00 24.00 10 5 5.00 2 4 3.67 0.00 215.33

Total Points79
Percentage85.87/%

Note: The Award Amount for this grant was reduced b¥G00000. The New Award Amount is1359,46600. '(E vS (E |
free to contact us atinfo@everyonehome.org

Improve | Capacity

C anedérs@endiadsLeft 1/12(8%) of grant for cushiorif you have any questions, please feel
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Agency: Alameda County HCD

Project: Tri-City FESCO Bridgeway Apeents

Improve | Capacity
QA | Sys Perf| to Serve | Consolidation

Primary Capacity HMIS
Activity | Target Housing| Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost
Type Populations | 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness
5 9.00 4.50 10.00 7.00 7.00 8.00 32.00 0.00 32.00 10 5 3.50 2 4 4.00 2.00 2533

Total Points88
Percentage88.33%




Agency: Alameda County HCD

Project: Welcome Home

QA | Sys Perf| to Serve | Consolidation

Primary Capacity HMIS
Activity | Target Housing| Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost
Type Populations | 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness
5 9 4.00 10.00 3.00 7.00| n/a 20.00 2.00 22.00 10 0 5.00 2 4 4.00 1.00 0]5.33

Total Points74
Percentage80.80%

Improve | Capacity




Agency: Alameda County HCD

Project: Welcome Homéan Leandro

Improve | Capacity
QA | Sys Perf| to Serve | Consolidation

Primary Capacity HMIS
Activity | Target Housing | Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rprts & | & Client Data Fiscal Housing Cost
Type Populations | 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness
5 10 4.00 10.00 7.00 7.00 8.00 32.00 0.00 32.00 10 2 5.00 2 4 3.83 5.00 0| 5.67

Total Points89

Percentage88.50%




Below please find the scoring for the project above thetable( SZ % E}i S[e dj¥}d W}IdvBSZ % E}i S[e " }E U }v }E ulE&E €] E&] ] v}satedouoltotal poSablepaoint€Hessthane } E

100.

AgencyAlameda County HCD

Project: Spirit of Hope 1

*This project elected to keep the score awadd@hen previously submitting as a new/proposed project. If you would like to receive a copy of the point analysis fromgyairsobmission, feel free to contact us at:
info@everyonehome.org

Primary Capacity HMIS

Activity | Target Housing| Outcome | Outcome | Outcome | Outcome | Outcomes| Resubmission Outcomes| Rpris & | & Client Data Fiscal Housing Cog Improve | Capacity

Type Populations| 1st Doc | A B C D Total Scores Final Invoicing | Utilization | Eligibility | Quality | Management| 1st Nar | Spending| Effectiveness| QA | Sys Perf| to Serve | Consolidation
5 9 5 10 7 0 n/a 17 4 21 10 5 5 2 4 3.67 5 2 6.67

Total Score86

Percentage89.93

dZ]s %o E}i S[+ « }JE « A E + v3 8} 8Z o P v C l}grarfeésdf partners]eSE] us S} vC ep
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