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Core Elements of Coordinated Entry



Common Approach to Coordinated Entry

• Standard coordinated entry approach: 
ü People present at coordinated entry access 

points
ü Fully assess all households regardless of 

availability of targeted homelessness resources
ü Assign/match to a waitlist for a specific 

intervention type using scoring ranges 
ü Prioritize based on highest level of need  
ü Referrals from prioritized list in prescribed order 



Challenges with Current Approach

• Majority of homelessness response systems do 
not have enough resources, resulting in:  

ü Number of persons matched to specific interventions 
exceed availability, increasing lengths of time 
homeless 

ü “Bucket” approach results in lower need households 
being served more quickly 

ü Information collected is static becoming old over time
ü Many people on waiting lists cannot be located 
ü Lack of confidence in validity of scores
ü Eligibility not considered until too late in process 



Example of Current Approach 



Using Score Ranges with Some Prioritization

Example of Current Approach 



Results of Static Prioritization 

Outcome of Current Approach 



Strategies for a More Effective 
Coordinated Entry





Common Access Challenges



Strategies to Improve Access



Strategy: Problem Solving Conversations 

• Exploratory conversation that seeks to understand 
household’s strengths and existing support 
networks

• Goal is to identify safe housing options and 
connect the household to community supports 
and services

• Should be attempted with everyone seeking 
assistance



Strategy: Mobile Outreach 

• Mobile outreach as an access point can help 
connect people to coordinated entry who are less 
likely to seek assistance on their own 

• Gives clear housing focus to mobile outreach staff 





Common Assessment Challenges



Strategies to Improve Assessment



Phased Assessment Example

Strategy: Phased Assessment



What about assessment tools?

• Assessment tools are helpful to capture consistent 
information about clients; they should not dictate 
prioritization

• Assessment tools help identify housing and service needs 
– the score they generate can be used to inform 
understanding a person’s severity of need

• There are no “HUD-endorsed” assessment tools and all 
should be used with caution 

• Consult HUD’s 2015 Report on what is known about 
assessment tools

https://www.huduser.gov/portal/publications/pdf/assessment_tools_Convening_Report2015.pdf




Defining Prioritization

Prioritization = person’s needs and level of vulnerability are 
quantified !"#$%&'(!)"#()#)(*%$#+%)+&%#,*)#'$%#'&-)#-%%.!"/#
*)0%&%--#'--!-('"1%2
ü Uses information learned from assessment
ü Manages the inventory of housing resources
ü Ensures persons with the greatest need and vulnerability 

receive priority or accelerated access to the supports 
they need to resolve their housing crisis.



Prioritization Criteria

• Prioritization criteria may include any of the following factors: 
ü Significant health/behavioral health challenges 
ü High use of emergency services
ü Sleeping in unsheltered locations
ü Vulnerability to death or illness
ü Risk of continued homelessness
ü Vulnerability of victimization
ü Other locally determined factors 

• May be different for families, single adults, survivors of domestic 
violence, and persons seeking homelessness prevention services

• Prioritization policies should not be seen as static and should be 
refined as resources and needs begin to shift



Aligning Prioritization with Federal Civil Rights 
Laws, including Fair Housing Act

• CoCs are prohibited from using the prioritization process to 
discriminate based on race, color, religion, national origin, sex, 
age, familial status, or disability.  

• It would be a violation of federal civil rights laws if prioritization 
is based solely on a score produced by an assessment tool that 
consistently provides a higher score to persons with -+%1!3!1#
disabilities over those with other disabilities, or that provides 
scores that rely on membership in a protected class

• For more information, see HUD’s FAQ: 
https://www.hudexchange.info/faqs/3464/my-coc-needs-to-
prioritize-households-to-meet-the-requirements-of-hud

https://www.hudexchange.info/faqs/3464/my-coc-needs-to-prioritize-households-to-meet-the-requirements-of-hud


Common Prioritization Challenges



Strategies for Improving Prioritization 



Challenge: Static Prioritization

ü Doesn’t consider actual resource 
availability 

ü Long waitlists, no housing plan 

ü Assumes a single pathway out of 
homelessness

ü Information becomes quickly out-of-
date

ü Lower need households exit 
homelessness more quickly



Dynamic Prioritization is an approach to prioritization that 
considers information in real time and seeks to do each of 
the following:  
ü Ensures the most vulnerable persons are prioritized for 

all available dedicated resources 
ü Seeks to achieve housing placements quickly, preferably 

on average of 30 days or less 
ü Allows for flexible housing placement decisions that 

considers a variety of factors  
ü Continues to utilize problem-solving conversations to 

move those households not currently prioritized into 
housing

Strategy: Dynamic Prioritization



Static vs. Dynamic Prioritization 



Using Dynamic Prioritization for Referral

• Dynamic prioritization works in real time based on 
available resources 

• For each vacancy, start by considering the people at the 
top of the priority list

• Dynamic prioritization allows for more flexibility in referral 
decisions

• PSH optimal for persons experiencing CH and highest needs
• If PSH not available, RRH should be considered to be used to 

provide a bridge or flexible support 

• Resources should limit population-specific eligibility criteria 
to ensure that resources can be used as flexibly as 
possible 



Strategy: Case Conferencing 

• Case conferencing is a meeting of stakeholders 
to discuss housing placement decisions on a 
case-by-case basis

• Use case conferencing to discuss: 
• What is vacant? 
• Who is ‘ready’?
• Of those ‘ready’, who is highest need and eligible 

for opening?
• New or additional information collected on a 

household



What about By-Name Lists?

• Many CoCs have developed by name lists to record 
information on all persons experiencing homelessness 

• Can be a helpful tool to galvanize community action and 
improve street outreach

• Creating and maintaining can be very burdensome and 
utility becomes less as the ‘list’ grows

• Having a quality by-name-list in and of itself often does not 
increase housing placements 

• Avoid creating a separate database for collecting and 
storing information on persons experiencing homelessness 
outside of HMIS





Common Referral Challenges



Strategies to Improve Referrals



Strategy: Using Housing Navigators

• !"#$%&'()*+%'*,%"&(is a type of supportive service that can be 
offered to-(
ü Help to secure the documentation the participant will need for program 

enrollment; 
ü Help to access services that will be needed prior to housing, including 

applying for benefits, transportation support, and other immediate 
services; 

ü Assisting with housing search and enrollment; 
ü Performing outreach to local landlords; and, 
ü Preparing household to maintain housing 

• Navigation services may be provided by outreach workers, CES 
assessors, dedicated case managers or others connected to the 
CES



Strategy: Consider Eligibility Prior to Referral 

• Programs receiving the referrals have final 
responsibility for ensuring the people they admit 
are eligible

• Coordinated Entry should seek to minimize 
referrals that do not meet required eligibility 
criteria

• Goal should be to make successful referrals 
quickly and have them accepted quickly



Strategy: Limit Additional Eligibility Criteria 

• CoCs should avoid making the eligibility criteria for a 
project too narrow 

• Having programs that are flexible and able to meet the 
needs of !""#populations will enable the CoC to house 
prioritized households more quickly 



Strategy: Increasing Accountability  

• What happens to high need people 
− Do they get admitted into openings?
− How many are skipped 
− How many are rejected
− How many are lost before getting housed?

• Track time frames
− From prioritization to referral 
− From referral to point of approval or denial

• Reasons for denials or refusals by clients
− Set targets and review progress



Strategies for More Effective System Management

• All or most resources are included in the Coordinated 
entry system

• CE Processes are effectively managed and documented

• Data and feedback from consumers and providers are 
used to evaluate effectiveness and support continuous 
improvement

• All stakeholders receive clear messaging about the 
system and its purpose



Conclusion

Thank you


