Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2017 COC_REG_2017_ 149552

Before Starting the CoC Application

The CoC Consolidated Application is made up of two parts: the CoC Application and the CoC
Priority Listing, with all of the CoC'’s project applications either approved and ranked, or rejected.
The Collaborative Applicant is responsible for submitting both the CoC Application and the CoC
Priority Listing in order for the CoC Consolidated Application to be considered complete.

The Collaborative Applicant is responsible for:

1. Reviewing the FY 2017 CoC Program Competition NOFA in its entirety for specific application
and program requirements.

2. Ensuring all questions are answered completely.

3. Reviewing the FY 2017 CoC Consolidated Application Detailed Instructions, which gives
additional information for each question.

4. Ensuring all imported responses in the application are fully reviewed and updated as needed.

5. The Collaborative Applicant must review and utilize responses provided by project applicants
in their Project Applications.

6. Some questions require the Collaborative Applicant to attach documentation to receive credit
for the question. This will be identified in the question.

- Note: For some questions, HUD has provided documents to assist Collaborative Applicants in
filling out responses. These are noted in the application.

- All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the CoC Application.

For CoC Application Detailed Instructions click here.
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1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1A-1. CoC Name and Number: CA-502 - Oakland, Berkeley/Alameda County
CoC

1A-2. Collaborative Applicant Name: Alameda County

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Alameda County
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1B. Continuum of Care (CoC) Engagement

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit

technical questions to the HUD Exchange Ask A Question.

1B-1. From the list below, select those organization(s) and/or person(s)
that participate in CoC meetings. Using the drop-down boxes, indicate if
the organization(s) and/or person(s): (1) participate in CoC meetings; and
(2) vote, including selection of CoC Board members.
Responses should be for the period from 5/1/16 to 4/30/17.

Votes, including
Participates electing CoC
Organization/Person in CoC Board Members
Categories Meetings
Local Government Staff/Officials Yes Yes
CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes
Law Enforcement Yes Yes
Local Jail(s) Yes Yes
Hospital(s) Yes Yes
EMT/Crisis Response Team(s) Yes Yes
Mental Health Service Organizations Yes Yes
Substance Abuse Service Organizations Yes Yes
Affordable Housing Developer(s) Yes Yes
Disability Service Organizations Yes Yes
Disability Advocates Yes Yes
Public Housing Authorities Yes Yes
CoC Funded Youth Homeless Organizations Yes Yes
Non-CoC Funded Youth Homeless Organizations Yes Yes
Youth Advocates Yes Yes
School Administrators/Homeless Liaisons No No
CoC Funded Victim Service Providers Yes Yes
Non-CoC Funded Victim Service Providers Yes Yes
Domestic Violence Advocates Yes Yes
Street Outreach Team(s) Yes Yes
Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Not Applicable No
LGBT Service Organizations Not Applicable No
Agencies that serve survivors of human trafficking Yes Yes
Other homeless subpopulation advocates Yes Yes
Homeless or Formerly Homeless Persons Yes Yes
Other:(limit 50 characters)
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Disability Advocacy

Yes

Yes

Affordable Housing Advocates

Yes

Yes

Applicant must select Yes, No or Not Applicable for all of the listed
organization/person categories in 1B-1.

1B-1a. Describe the specific strategy(s) the CoC uses to solicit and
consider opinions from organizations and/or persons that have an interest
in preventing or ending homelessness.

(limit 21000 characters)

The CoC solicits input through meetings, focus groups, committees, online
surveys, and participation in other planning bodies. Membership is open to
anyone. Invitations and agendas are issued to a 2000 name list of consumers,
providers, jurisdictional staff, and elected officials. System design work is often
done in open meetings. In 2017, 65 individuals, including consumers,
participated in the development and testing of a customized Coordinated Entry
(CE) assessment/prioritization tool. Veteran and youth provider groups met 3-4
times each to design CE procedures that would meet specific needs of these
populations; such as, homeless veterans using the VA Clinic will be able to get
an CE assessment when they drop-in versus needing a separate appointment.
Homeless youth can elect to be assessed with either a youth service provider or
the regional hub. Feedback from stakeholders led to the County creating a fund
for testing strategies to effectively address encampments.

1B-2. Describe the CoC's open invitation process for soliciting new
members, including any special outreach.
(limit 1000 characters)

CoC membership is open to any individual interested in and committed to
EveryOne Home, the collective impact initiative to end homelessness. Annually,
the CoC invites new members to complete a brief application with contact
information and relationship to the CoC’s work, and attend its biannual
Community Meeting, where elections are held to fill open seats on the
Leadership Board and HUD CoC Committee. The CoC lead reviews
applications to assure the inclusion of all stakeholders, including
homeless/formerly homeless individuals. Two formerly homeless persons serve
on the CoC Committee, two on the Leadership Board, and two on the project
rating and ranking panel. The CoC hired persons with lived experience of
homelessness to act as “guides” and utilize their expertise for the 2017 PIT
count field work. Ninety-nine guides led volunteer teams, identified areas likely
to find unsheltered persons, and assisted the CoC to obtain reliable data to
reduce and end homelessness.

1B-3. Describe how the CoC notified the public that it will accept and
consider proposals from organizations that have not previously received
CoC Program funding in the FY 2017 CoC Program Competition, even if
the CoC is not applying for new projects in FY 2017. The response must
include the date(s) the CoC made publicly knowing they were open to
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proposals.
(limit 2000 characters)

The CoC has created new projects through reallocation or bonus funds since
2013. The CoC announces the funding opportunity electronically to its own and
HCDs listservs (2000+ names); publishes the application, instructions and
FAQs on its website; and holds input meetings and a bidders' conference
(8/11/2017) open to all interested applicants. The RFP explicitly stated:
"Applicants do not need to be current grantees in order to apply for reallocated
or bonus funds."” New and renewal applications are scored against each other
using the same objective performance criteria. New applicants must
demonstrate experience with similar projects and capacity to administer federal
grants. All projects must earn a threshold score of 60 to be included. Applicants
who have not previously received CoC or other federal funding are encouraged
to consider partnering with existing grantees to strengthen their proposal. This
submission includes 2 new sub-grantees for the Coordinated Entry renewal
project.
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1C. Continuum of Care (CoC) Coordination

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1C-1. Using the chart below, identify the Federal, State, Local, Private and
Other organizations that serve homeless individuals, families,
unaccompanied youth, persons who are fleeing domestic violence, or
those at risk of homelessness that are included in the CoCs coordination;
planning and operation of projects.
Only select "Not Applicable" if the funding source(s) do not exist in the
CoC's geographic area.

Coordinates with Planning
Entities or Organizations the CoC coordinates planning and operation of projects and Operation of Projects
Housing Opportunities for Persons with AIDS (HOPWA) Yes
Temporary Assistance for Needy Families (TANF) Yes
Runaway and Homeless Youth (RHY) Yes
Head Start Program Yes
Housing and service programs funded through Department of Justice (DOJ) resources Yes
Housing and service programs funded through Health and Human Services (HHS) resources Yes
Housing and service programs funded through other Federal resources Yes
Housing and service programs funded through state government resources Yes
Housing and service programs funded through local government resources Yes
Housing and service programs funded through private entities, including foundations Yes
Other:(limit 50 characters)
Housing Authorities Yes

1C-2. Describe how the CoC actively consults with Emergency Solutions
Grant (ESG) recipient’s in the planning and allocation of ESG funds.
Include in the response: (1) the interactions that occur between the CoC
and the ESG Recipients in the planning and allocation of funds; (2) the
CoCs patrticipation in the local Consolidated Plan jurisdiction(s) process
by providing Point-in-Time (PIT) and Housing Inventory Count (HIC) data
to the Consolidated Plan jurisdictions; and (3) how the CoC ensures local
homelessness information is clearly communicated and addressed in
Consolidated Plan updates.

(limit 1000 characters)

ESG recipients serve on the CoC Board, which meets monthly, and establishes
funding priorities for use of ESG and CoC funds. Recipients utilize HMIS
performance data to evaluate ESG funded activities and the scoring of sub-

FY2017 CoC Application Page 6 09/25/2017




Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2017 COC_REG_2017_ 149552

recipient applications. The CoC provides HIC, PIT and performance data to all
ten Con Plan jurisdictions, Alameda, Berkeley, Hayward, Fremont, Livermore,
Oakland, Pleasanton, San Leandro, Union City and the Urban County. In 2017
a new PIT Count methodology provided each jurisdiction unsheltered and
sheltered PIT counts. Previously, jurisdiction level counts were extrapolated
using the county-wide PIT and city level HMIS data. CoC staff drafts and/or
reviews Consolidated Plan updates and annual reports, ensuring use of data
and alignment with the CoC priorities. All Con Plan jurisdictions and ESG
recipients participate actively on Committees including the Board, CE oversight,
Results Based Accountability (formerly Performance Management), and
Funders Collaborative.

1C-3. CoCs must demonstrate the local efforts to address the unique
needs of persons, and their families, fleeing domestic violence that
includes access to housing and services that prioritizes safety and
confidentiality of program participants.

(limit 1000 characters)

Coordinated Entry (CE) intake begins with a brief safety screening and a built-in
capacity to connect households to victim services agencies. Regional DV
hotlines are available 24/7 and can administer the prioritization tool to match a
family to the appropriate housing resources. The 3 CoC-funded family RRH
collaborations include both victim services providers and non-victim service
providers. Victims need not come through the shelter but can be rehoused
directly from an unsafe situation. Client choice is maximized by enabling clients
to change providers within the collaborative if safety or services needs change.
Families fleeing domestic violence also receive safety screening and planning
when choosing their permanent housing. DV occurrence in housing is address
with established protocols: RRH, removing perpetrator’'s name from lease,
and/or having landlords heighten safety measures.

1C-3a. CoCs must describe the following: (1) how regular training is
provided to CoC providers and operators of coordinated entry processes
that addresses best practices in serving survivors of domestic violence;
(2) how the CoC uses statistics and other available data about domestic
violence, including aggregate data from comparable databases, as
appropriate, to assess the scope of community needs related to domestic
violence and homelessness; and (3) the CoC safety and planning
protocols and how they are included in the coordinated assessment.
(limit 1,000 characters)

Training: Local providers offer state-mandated 48-hour DV counselor
certification trainings, open to CoC providers, several times per year. In
partnership with Coordinated Entry (CE) these providers will offer quarterly
trainings on basic safety and best practices, such as trauma informed care, for
DV survivors. Data: Data aggregated from PIT Count surveys,
intakes/assessments and comparable data bases enable the CoC to
incorporate the prevalence of this DV in planning. Safety: Initial client contacts
all begin with a brief safety screening. Survivors can opt to access services
through the main CE hubs or victim services providers, who also administer the
CE tool for matching to appropriate housing resources. Clients using the hub
are informed of the potential risks of HMIS and can have their records
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encrypted. Should a client disclose/experience DV while in services, safety

plans are created/updated immediately, as are the privacy settings on an HMIS
record if client has one.

1C-4. Using the chart provided, for each of the Public Housing Agency’s
(PHA) in the CoC's geographic area: (1) identify the percentage of new
admissions to the Public Housing or Housing Choice Voucher (HCV)
Programs in the PHA'’s that were homeless at the time of admission; and
(2) indicate whether the PHA has a homeless admission preference in its
Public Housing and/or HCV program.
Attachment Required: If the CoC selected, "Yes-Public Housing", "Yes-
HCV" or "Yes-Both", attach an excerpt from the PHA(s) written policies or
a letter from the PHA(s) that addresses homeless preference.

% New Admissions into Public Housing and PHA has General or
Public Housing Agency Name Housing Choice Voucher Program during FY 2016 Limited Homeless
who were homeless at entry Preference

Livermore Housing Authority 100.00% | No

9.00% | Yes-Public Housing
13.00% | Yes-Public Housing

Oakland Housing Authority

Berkeley Housing Authority

City of Alameda Housing Authority 21.00%|Yes-HCV

13.00%|Yes-HCV
If you select "Yes--Public Housing," "Yes--HCV," or "Yes--Both" for "PHA

has general or limited homeless preference," you must attach
documentation of the preference from the PHA in order to receive credit.

Alameda County Housing Authority

1C-4a. For each PHA where there is not a homeless admission preference

in their written policies, identify the steps the CoC has taken to encourage
the PHA to adopt such a policy.

(limit 21000 characters)

Historically, the CoC has not worked with the Livermore Housing Authority. It
has low turnover of vouchers and was therefore not a priority. The City of
Livermore has increased its focus and investment in reducing homelessness,
and it is hiring its first Homeless Coordinator. The CoC was pleased to see that
all of Livermore HA's turnover went to homeless persons and will work with the
City and the authority to explore incorporating a preference in the future.

1C-5. Describe the actions the CoC has taken to: (1) address the needs of
Lesbian, Gay, Bisexual, Transgender (LGBT) individuals and their families
experiencing homelessness, (2) conduct regular CoC-wide training with
providers on how to effecctively implement the Equal Access to Housing

in HUD Programs Regardless of Sexual Orientation or Gender Idenity,
including Gender Identify Equal Access to Housing, Fina Rule; and (3)
implementation of an anti-discrimination policy.

(limit 2000 characters)
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The CoC convened a community process that resulted in the 2/27/2017
County’s adoption of Emergency Shelter Standards, which included
transgender access and training in compliance with HUD Rule on Appropriate
Placement for Transgender Persons in Single-Sex Emergency Shelters. A CoC-
wide LGBT Housing Access Anti-Discrimination Policy was approved on
8/31/2017, based on HUD's 2012 Final Rule and 2016 Rule Equal Access in
Accordance with Gender Identity, to ensure that any CoC and ESG funded
projects allow equal access and prohibits discrimination in rental assistance,
street outreach, transitional, and permanent housing programs based upon
actual or perceived sexual orientation, actual or perceived gender identity, or
marital status. The CoC is planning to provide training and guidance to grantees
to implement this Policy in 2018, and to outreach to LGBT advocacy and
services organizations to join CoC membership to better address the needs of
LGBT individuals and families.

1C-6. Criminalization: Select the specific strategies implemented by the
CoC to prevent the criminalization of homelessness in the CoC’s
geographic area. Select all that apply.

Engaged/educated local policymakers:

Engaged/educated law enforcement:

Engaged/educated local business leaders

Implemented communitywide plans:

No strategies have been implemented

Other:(limit 50 characters)

PSH subsidies for CH identified by law enforcement

Multi-Disciplinary Forensic Task Force

Local fund to pilot rehousing from encampments

When "No Strategies have been implemented" is selected no other
checkbox may be selected.
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1D-1. Discharge Planning-State and Local: Select from the list provided,
the systems of care the CoC coordinates with and assists in state and
local discharge planning efforts to ensure those who are discharged from
that system of care are not released directly to the streets, emergency
shelters, or other homeless assistance programs. Check all that apply.

Foster Care:
X
Health Care:
X
Mental Health Care:
X
Correctional Facilities:
X
None:
1D-1a. If the applicant did not check all the boxes in 1D-1, provide: (1) an
explanation of the reason(s) the CoC does not have a discharge policy in
place for the system of care; and (2) provide the actions the CoC is taking
or plans to take to coordinate with or assist the State and local discharge
planning efforts to ensure persons are not discharged to the street,
emergency shelters, or other homeless assistance programs.
(limit 2000 characters)
1D-2. Discharge Planning: Select the system(s) of care within the CoC'’s
geographic area the CoC actively coordinates with to ensure persons who
have resided in any of the institutions listed below longer than 90 days are
not discharged directly to the streets, emergency shelters, or other
homeless assistance programs. Check all that apply.
Foster Care:
X
Health Care:
X
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Mental Health Care:

X
Correctional Facilities:
X
None:
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1E. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1E-1. Using the drop-down menu, select the appropriate response(s) that
demonstrate the process the CoC used to rank and select project
applications in the FY 2017 CoC Program Competition which included (1)
the use of objective criteria; (2) at least one factor related to achieving
positive housing outcomes; and (3) included a specific method for
evaluating projects submitted by victim service providers.

Attachment Required: Public posting of documentation that supports the
process the CoC used to rank and select project application.

Used Obijective Criteria for Review, Rating, Ranking and Section

Yes

Included at least one factor related to achieving positive housing outcomes

Yes

Included a specific method for evaluating projects submitted by victim service providers

Yes

1E-2. Severity of Needs and Vulnerabilities

CoCs must provide the extent the CoC considered the severity of needs
and vulnerabilities experienced by program participants in their project
ranking and selection process. Describe: (1) the specific vulnerabilities
the CoC considered; and (2) how the CoC takes these vulnerabilities into
account during the ranking and selection process. (See the CoC
Application Detailed Instructions for examples of severity of needs and
vulnerabilities.)

(limit 21000 characters)

Projects are scored on a 100-point scale, up to 10 points awarded for projects
serving those with more severe need and vulnerabilities. The CoC prioritizes
chronically homeless, households fleeing domestic violence, transition aged
youth, veterans, and people on the street in its rating and ranking process. PSH
projects serving 100% chronically homeless households earn the full 10 points,
while new PSH/DedicatedPLUS projects earn 9 points, and rapid rehousing for
families and TAY earn 8 points. Projects can also earn 8 points if 75% of those
served came directly from the streets. Projects serving 80% veterans, TAY or
those fleeing DV can earn up to 6 points of the 10. All claims are backed up by
APR data. 10 additional points are awarded to projects that demonstrate
housing first principles, including points for not rejecting applicants with criminal
histories, providing low barriers to entry and voluntary services, and stabilization
in permanent housing.
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1E-3. Using the following checklist, select: (1) how the CoC made publicly

available to potential project applicants an objective ranking and selection
process that was used for all project (new and renewal) at least 2 days
before the application submission deadline; and (2) all parts of the CoC

Consolidated Application, the CoC Application attachments, Priority

Listing that includes the reallocation forms and Project Listings that show
all project applications submitted to the CoC were either accepted and

ranked, or rejected and were made publicly available to project applicants,

community members and key stakeholders.

Attachment Required: Documentation demonstrating the objective
ranking and selections process and the final version of the completed CoC
Consolidated Application, including the CoC Application with attachments,

Priority Listing with reallocation forms and all project applications that
were accepted and ranked, or rejected (new and renewal) was made
publicly available. Attachments must clearly show the date the documents
were publicly posted.

Public Posting

CoC or other Website

Email

Mail

NENEN

Advertising in Local Newspaper(s)

Advertising on Radio or Television

Social Media (Twitter, Facebook, etc.)

]l

1E-4. Reallocation: Applicants must demonstrate the ability to reallocate
lower performing projects to create new, higher performing projects.
CoC’s may choose from one of the following two options below to answer
this question. You do not need to provide an answer for both.

Option 1: The CoC actively encourages new and existing providers to apply for new projects
through reallocation.

Attachment Required - Option 1: Documentation that shows the CoC actively encouraged new
and existing providers to apply for new projects through reallocation.

Option 2: The CoC has cumulatively reallocated at least 20 percent of the CoC’s ARD between
FY 2013 and FY 2017 CoC Program Competitions.

No Attachment Required - HUD will calculate the cumulative amount based on the CoCs
reallocation forms submitted with each fiscal years Priority Listing.

Reallocation: Option 1
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Attachment Required - provide documentation that shows the CoC actively
encouraged new and existing providers to apply for new projects through
reallocation.

1E-5. If the CoC rejected or reduced project 09/13/2017

application(s), enter the date the CoC and
Collaborative Applicant notified project
applicants their project application(s) were

being rejected or reduced in writing outside
of e-snaps.

Attachment Required: Copies of the written
notification to project applicant(s) that their
project application(s) were rejected. Where a

project application is being rejected or

reduced, the CoC must indicate the reason(s)
for the rejection or reduction.

1E-5a. Provide the date the CoC notified 09/13/2017

applicant(s) their application(s) were

accepted and ranked on the Priority Listing,
in writing, outside of e-snaps.

Attachment Required: Copies of the written

notification to project applicant(s) their
project application(s) were accepted and
ranked on the Priority listing.

09/25/2017
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Reallocation Supporting Documentation

Attachment Required - provide documentation that shows the CoC actively
encouraged new and existing providers to apply for new projects through

reallocation.
Document Type Required? Document Description Date Attached
Reallocation Supporting No
Documentation
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Attachment Details

Document Description:
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

2A-1. Does the CoC have in placea Yes
Governance Charter or other written
documentation (e.g., MOU/MOA) that outlines
the roles and responsibilities of the CoC and
HMIS Lead?

Attachment Required: If “Yes” is selected, a
copy of the sections of the Governance
Charter, or MOU/MOA addressing the roles
and responsibilities of the CoC and HMIS
Lead.

2A-1a. Provide the page number(s) where the CoC GC: pages 24, 25, 26, 27
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached
document(s) referenced in 2A-1. In addition,
indicate if the page number applies to the
Governance Charter or MOU/MOA.

2A-2. Does the CoC have a HMIS Policies and  Yes
Procedures Manual? Attachment Required: If
the response was “Yes”, attach a copy of the

HMIS Policies and Procedures Manual.

2A-3. What is the name of the HMIS software Mediware Information Systems (formerly,
vendor? Bowman Systems)

2A-4. Using the drop-down boxes, select the Single CoC
HMIS implementation Coverage area.

2A-5. Per the 2017 HIC use the following chart to indicate the number of
beds in the 2017 HIC and in HMIS for each project type within the CoC. If a
particular project type does not exist in the CoC then enter "0" for all cells
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in that project type.

Project Type

Total Beds
in 2017 HIC

Total Beds in HIC
Dedicated for DV

Total Beds
in HMIS

HMIS Bed
Coverage Rate

Emergency Shelter (ESG) beds

872

180

501

72.40%

Safe Haven (SH) beds

0

Transitional Housing (TH) beds

764

12

702

93.35%

Rapid Re-Housing (RRH) beds

443

0

345

77.88%

Permanent Supportive Housing (PSH) beds

2,871

32

2,220

78.20%

Other Permanent Housing (OPH) beds

0

2A-5a. To receive partial credit, if the bed coverage rate is below 85
percent for any of the project types, the CoC must provide clear steps on
how it intends to increase this percentage for each project type over the

next 12 months.
(limit 21000 characters)

ES: SC Shelter (39 beds) has agreed to HMIS entry (within 1 month). CoC will
attempt to coordinate with the 76 bed ES to on-board in HMIS (next 3 months).
Funder (FEMA) will be asked to support HMIS entry. These 2 projects would
add 115 beds (increase to 89% coverage). Remaining 4 faith-based projects
have limited capacity, and utilize different data systems; CoC will continue
attempts for inclusion. RRH: Includes a subset of a project of 6 partners
(Linkages); 3 of the partners support the DV population. In the next HIC,

Linkages project will be split to reflect the subset of DV beds. 2017 data reflects

81 beds were dedicated to DV and brings the RRH HMIS bed coverage to 96%.
Remaining 17 beds are an SSVF project which has reinitiated HMIS entry. PSH:

437 of 619 are VASH vouchers. CoC will outreach to Housing Authorities to
encourage HMIS entry (next 3 months) to increase HMIS coverage to 93%.
Further efforts will be made for remaining PSH, which include MHSA and

HOPWA beds and units.

2A-6. Annual Housing Assessment Report 12
(AHAR) Submission: How many Annual
Housing Assessment Report (AHAR) tables
were accepted and used in the 2016 AHAR?
2A-7. Enter the date the CoC submitted the 04/27/2017

2017 Housing Inventory Count (HIC) data into
the Homelessness Data Exchange (HDX).

(mm/ddlyyyy)

FY2017 CoC Application
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

2B-1. Indicate the date of the CoC’s 2017 PIT  01/30/2017
count (mm/dd/yyyy). If the PIT count was
conducted outside the last 10 days of
January 2017, HUD will verify the CoC
received a HUD-approved exception.

2B-2. Enter the date the CoC submitted the 05/04/2017
PIT count data in HDX.

(mm/ddlyyyy)
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2C. Continuum of Care (CoC) Point-in-Time (PIT)
Count: Methodologies

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

2C-1. Describe any change in the CoC'’s sheltered PIT count
implementation, including methodology and data quality changes from
2016 to 2017. Specifically, how those changes impacted the CoCs
sheltered PIT count results.

(limit 1000 characters)

N/A

2C-2. Did your CoC change its provider No
coverage in the 2017 sheltered count?

2C-2a. If “Yes” was selected in 2C-2, enter the change in provider
coverage in the 2017 sheltered PIT count, including the number of beds
added or removed due to the change.

Beds Added:

Beds Removed:

Total:

2C-3. Did your CoC add or remove emergency No
shelter, transitional housing, or Safe-Haven
inventory because of funding specific to a
Presidentially declared disaster resulting in a
change to the CoC's 2017 sheltered PIT
count?

2C-3a. If "Yes" was selected in 2C-3, enter the number of beds that were
added or removed in 2017 because of a Presidentially declared disaster.

Beds Added:

Beds Removed:

Total:

2C-4. Did the CoC change its unsheltered PIT Yes
count implementation, including
methodology and data quality changes from
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2016 to 20177
CoCs that did not conduct an unsheltered
count in 2016 or did not report unsheltered
PIT count data to HUD in 2016 should
compare their efforts in 2017 to their efforts in
2015.

2C-4a. Describe any change in the CoC’s unsheltered PIT count
implementation, including methodology and data quality changes from
2016 to 2017. Specify how those changes impacted the CoC’s unsheltered
PIT count results. See Detailed Instructions for more information.

(limit 1000 characters)

In 2017 the CoC switched its unsheltered PIT count methodology to a "Night of
the Count” complete census with 100% coverage of all census tracts. 345
volunteers and 99 “guides” participated in this methodology. It was chosen to
better understand unsheltered homelessness by city and census tract and to
improve outreach efforts. It reflected a 38% increase in unsheltered persons. To
assure high data quality, volunteer teams were matched with currently and
recently homeless “guides” to help navigate through the tract and identify known
or obscure places where people were living; guides and volunteers were trained
in person, on line, and/or the day of the count; and the CoC did advance work
with outreach teams, police, public works departments, and other
knowledgeable organizations to identify encampments that were particularly
dense, hard to locate, or skeptical of outsiders. Subpopulation data was derived
by using guides to administer surveys to a sample of unsheltered persons.

2C-5. Did the CoC implement specific Yes
measures to identify youth in their PIT count?

2C-5a. If "Yes" was selected in 2C-5, describe the specific measures the
CoC; (1) took to identify homeless youth in the PIT count; (2) during the
planning process, how stakeholders that serve homeless youth were
engaged; (3) how homeless youth were engaged/involved; and (4) how the
CoC worked with stakeholders to select locations where homeless youth
are most likely to be identified.

(limit 1000 characters)

The CoC expanded the 2017 PIT Count to define the extent of homelessness
among unaccompanied children under age 18 and young adults age 18 to 24;
learn more about their primary causes of homelessness, service usage, and
programing needs; and work with youth service providers to create a
sustainable structure for the counting and surveying of homeless youth. In
addition to identifying youth in the canvas effort, a supplemental youth count at
known locations took place in evening hours when youth were more likely
visible as unsheltered. Focus groups and planning meetings with youth and
service providers identified hours for the youth count, known locations to be
canvasses, and special training considerations. Youth “guides” were also
recruited, trained, and hired to partner with volunteer teams. Every team of
volunteers had 2 or 3 youth guides to conduct the actual count. Homeless
youth were also trained and paid to conduct surveys with a sample youth
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population after the canvas.

2C-6. Describe any actions the CoC implemented in its 2017 PIT count to
better count individuals and families experiencing chronic homelessness,
families with children, and Veterans experiencing homelessness.

(limit 1000 characters)

CoC better counted the population by shifting to a complete canvas with
targeted strategies for subpopulations and diligent work with HMIS data for
validation with providers and data quality checks. For the unsheltered, focus
groups, work with law enforcement and outreach teams, and information from
CE staff helped identify hot spot locations known to include one or more
chronically homeless individuals and families, veterans, and families with
children. Carefully selected volunteers based on their knowledge of both
population and census tract canvassed hot spots for these groups. Special
volunteers included currently or recently homeless vets, family heads of
household, CH individuals, outreach staff with lived experience, peer para-
professionals, and clinical staff gifted for engaging people with multiple
disabilities. HMIS’ backbone for the sheltered count included exceptional
collaboration with providers on timely, complete data entry and thorough data
validation and cleaning.
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3A. Continuum of Care (CoC) System
Performance

Instructions

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

3A-1. Performance Measure: Reduction in the Number of First-Time
Homeless. Describe: (1) the numerical change the CoC experienced; (2)
the process the CoC used to identify risk factors of becoming homeless
for the first time; (3) the strategies in place to address individuals and
families at risk of becoming homeless; and (4) the organization or position
that is responsible for overseeing the CoC's strategy to reduce or end the
number of individuals and families experiencing homelessness for the
first time.

(limit 1000 characters)

The CoC had 247 (Metric 5.1) and 466 (Metric 5.2) fewer first-time homeless.
The CoC has analyzed data from County systems to identify service users at
risk of becoming homeless for the first time. Those include; low income renters
with long stays in psychiatric or skilled nursing facilities; families in sub-standard
housing and a child welfare report; youth aging out of foster care; the reentry
population; and low-income renters in transitioning neighborhoods. As a result,
jurisdictional partners have invested more local funds in eviction prevention;
health care funds for individuals to move from expensive skilled care to board
and cares; extended foster care with housing subsidies until age 21; and
housing subsidies for the reentry population. Prevention starts with Coordinated
Entry. For those not yet literally homeless, Assessors explore every personal
and mainstream resource available to help them avoid becoming
homelessness. EveryOne Home's Systems Analyst oversees this strategy.

3A-2. Performance Measure: Length-of-Time Homeless.

CoC ‘s must demonstrate how they reduce the length-of-time for
individuals and families remaining homeless. Describe (1) the numerical
change the CoC experienced; (2) the actions the CoC has implemented to
reduce the length-of-time individuals and families remain homeless; (3)
how the CoC identifies and houses individuals and families with the
longest length-of-time homeless; and (4) identify the organization or
position that is responsible for overseeing the CoC’s strategy to reduce
the length-of-time individuals and families remain homeless.

(limit 1000 characters)

There has been an increase of 16 nights on the average length of time persons
remain homeless and an increase of 18 nights when compared with the median.
The CoC provides regularly technical assistance and training to interim housing
operators, building a housing first culture of moving households quickly into

permanent housing. We aim to reduce our average length of time homeless by
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prioritizing our resources to those households that historically have been the
most difficult to house. The Coordinated Entry prioritization tool identifies
households with the longest duration of homelessness and higher vulnerability
scores, which will in turn increase the resources accessible to those
households. In addition, the CoC has been consistently increasing RRH units
to assist individuals and families to obtain stable housing faster. EveryOne
Home's System Analyst oversee this metric and will use data to guide strategic
conversations to reduce length of time through the RBA Committee.

3A-3. Performance Measures: Successful Permanent Housing Placement
and Retention

Describe: (1) the numerical change the CoC experienced; (2) the CoCs
strategy to increase the rate of which individuals and families move to
permanent housing destination or retain permanent housing; and (3) the
organization or position responsible for overseeing the CoC'’s strategy for
retention of, or placement in permanent housing.
(limit 1000 characters)

The CoC has increased successful placements from street outreach by 3%,
including exits to temporary and permanent housing. While the CoC
experienced a 6% decrease in successful placements into permanent housing
(from 52% to 46%), retention remains high and experienced a 1% increase,
now 96%. The CoC continues to expand RRH and housing navigation
resources, connected to the Coordinated Entry Housing Resource Centers
(HRCs). Four additional regional HRCs open this fall for a total of six across the
entire CoC. HRCs match homeless persons to both emergency and permanent
housing, and will ensure the CoC will increase exits to permanent housing.
Households that struggle to retain housing will also access tenancy sustaining
services through the HRCs. EveryOne Home's System Analyst will be
measuring placement and retention on a quarterly basis, and that data will
inform strategic conversations to maintain retention and increase placements
into permanent housing.

3A-4. Performance Measure: Returns to Homelessness.

Describe: (1) the numerical change the CoC experienced, (2) what
strategies the CoC implemented to identify individuals and families who
return to homelessness, (3) the strategies the CoC will use to reduce
additional returns to homelessness, and (4) the organization or position
responsible for overseeing the CoC'’s efforts to reduce the rate of
individuals and families’ returns to homelessness.

(limit 1000 characters)

The CoC experienced a 1% decrease in returns to homelessness from 19 to
18%. The CoC has tracked returns to homelessness system-wide and by
program type since 2010 using HMIS. FY 2015 was the highest rate of return in
any year. The CoC encouraged programs to target prevention dollars to those
who had been previously homeless to prevent returns. RRH programs use the
CTI model to ensure that households are connected to neighborhood and
mainstream supports, before exiting CoC-funded services. The proportion of
rent RRH participants pay increases gradually, versus suddenly at program
end; giving formerly homeless persons calling CE housing problem-solving
counseling to prevent housing loss, whenever possible. CoC partners have
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increased investment in these strategies to assist hundreds of additional
households over the next twelve months. Everyone Home's System Analyst will
be overseeing the strategy to reduce returns to homelessness.

3A-5. Performance Measures: Job and Income Growth

Describe: (1) the strategies that have been implemented to increase
access to employment and mainstream benefits; (2) how the CoC
program-funded projects have been assisted to implement the strategies;
(3) how the CoC is working with mainstream employment organizations to
help individuals and families increase their cash income; and (4) the
organization or position that is responsible for overseeing the CoC'’s
strategy to increase job and income growth from employment, non-
employment including mainstream benefits.

(limit 1000 characters)

19% of adults increased their total income in FY16 up 1% from the prior year.
The CoC directs programs to assess income and non-cash benefits of all
participants at intake to ensure they are informed of and supported to access all
resources for which they are eligible. Participants are connected to non-CoC
funded, homeless-specific and general employment services. Mainstream
partners fund legal assistance that sends staff to housing programs to assist
with benefits applications and hearings. Health Care for the Homeless funds a
contract with LifeLong Medical Care for integrated primary and behavioral
health care for people with serious health issues on GA while applying for SSI.
2015 data on families in shelter showed only 50% received TANF and SNAP at
entry, which increased to 80% with assistance from program staff. The County
Social Services Agency is overseeing the strategy to increase client incomes.

3A-6. Did the CoC completely exclude a No
geographic area from the most recent PIT
count (i.e. no one counted there, and for
communities using samples in the area that
was excluded from both the sample and
extrapolation) where the CoC determined
there were no unsheltered homeless people,
including areas that are uninhabitable

(deserts, forests).

3A.6a. If the response to 3A-6 was “Yes”, what was the criteria and
decision-making process the CoC used to identify and exclude specific
geographic areas from the CoCs unsheltered PIT count?

(limit 2000 characters)

N/A

3A-7. Enter the date the CoC submitted the 06/01/2017
System Performance Measures data in HDX,
which included the data quality section for FY
2016.

(mm/dd/yyyy)
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

3B-1. Compare the total number of PSH beds, CoC program and non CoC-
program funded, that were identified as dedicated for yes by chronically
homeless persons in the 2017 HIC, as compared to those identified in the
2016 HIC.

2016 2017

Difference

Number of CoC Program and non-CoC Program funded PSH beds dedicated for 676 715
use by chronically homelessness persons identified on the HIC.

39

3B-1.1. In the box below: (1) "total number of Dedicated PLUS Beds"
provide the total number of beds in the Project Allocation(s) that are
designated ad Dedicated PLUS beds; and (2) in the box below "total
number of beds dedicated to the chronically homeless:, provide the total
number of beds in the Project Application(s) that are designated for the
chronically homeless. This does not include those that were identified in
(1) above as Dedicated PLUS Beds.

Total number of beds dedicated as Dedicated Plus

938

Total number of beds dedicated to individuals and families experiencing chronic homelessness

324

Total

1,262

3B-1.2. Did the CoC adopt the Orders of  Yes
Priority into their standards for all CoC
Program funded PSH projects as described in
Notice CPD-16-11: Prioritizing Persons
Experiencing Chronic Homelessness and
Other Vulnerable Homeless Persons in
Permanent Supportive Housing.

3B-2.1. Using the following chart, check each box to indicate the factor(s)
the CoC currently uses to prioritize households with children based on
need during the FY 2017 Fiscal Year.

History of or Vulnerability to Victimization

Number of previous homeless episodes
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Unsheltered homelessness

Criminal History

Head of Household with Mental/Physical Disability

X
X
Bad credit or rental history (including not having been a leaseholder) ]
X
X

3B-2.2. Describe: (1) the CoCs current strategy and timeframe for rapidly
rehousing every household of families with children within 30 days of
becoming homeless; and (2) the organization or position responsible for
overseeing the CoC'’s strategy to rapidly rehouse families with children
within 30 days of becoming homeless.

(limit 1000 characters)

CoC partners work to rehouse all homeless households within 30 days. Last
year families spent an average time homeless of 162 days and median of 92
days. A new assessment tool prioritizes families with children under 5, larger
households, and parenting TAY to ensure those with higher barriers are
connected to permanent housing fastest. The CoC believes this will reduce both
the average and median time homeless. Shelter beds are also booked through
the CE. All CoC funded family programs are low barrier, with no income,
sobriety, or treatment requirements for entry. Housing navigators work with
families immediately on income and benefits and getting “document ready” for
housing. RRH options connect to every family shelter in the CoC include ESG,
CoC, TANF, SSVF, and general funds, making it possible to match the best
subsidy for the family through one intake process. The City of Oakland Human
Services Department and Alameda County HCD are the lead agencies on
rehousing homeless families.

3B-2.3. Compare the number of RRH units available to serve families from
the 2016 and 2017 HIC.

2016 2017 Difference

Number of CoC Program and non-CoC Program funded PSH units dedicated for 78 89 11
use by chronically homelessness persons identified on the HIC.

3B-2.4. Describe the actions the CoC is taking to ensure emergency
shelters, transitional housing, and permanent supportive housing (PSH
and RRH) providers within the CoC adhere to anti-discrimination policies
by not denying admission to, or separating any family members from
other members of their family or caregivers based on age, sex, gender,
LGBT status, marital status or disability when entering a shelter or
Housing.

(limit 21000 characters)

CoC policies prohibit involuntary separation of family members. All housing
types must have non-discrimination policies and reasonable accommodations in
programs, activities and services to ensure equal access to disabled and
transgender individuals. The CoC defines a family as a household that includes
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one or more minor children in the legal custody of one or more adults who live
together and work cooperatively to care for the children. It includes 2 and 1-
parent families, including same sex partners, families with intergenerational
and/or extended family members, unmarried couples with children, and families
with adults who are not the biological parents of the children and other family
configurations. The recently adopted LGBT Housing Access Anti-Discrimination
Policy prohibits discrimination in rental assistance, street outreach, transitional,

and permanent housing programs based upon actual or perceived sexual

orientation, actual or perceived gender identity, or marital status.

3B-2.5. From the list below, select each of the following the CoC has
strategies to address the unique needs of unaccompanied homeless

youth.
Human trafficking and other forms of exploitation? Yes
LGBT youth homelessness? Yes
Exits from foster care into homelessness? Yes
Family reunification and community engagement? Yes
Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing Yes
youth housing and service needs?

3B-2.6. From the list below, select each of the following the CoC has a
strategy for prioritization of unaccompanied youth based on need.

History or Vulnerability to Victimization (e.g., domestic violence, sexual assault, childhood abuse)

Number of Previous Homeless Episodes

Unsheltered Homelessness

Criminal History

Bad Credit or Rental History

3B-2.7. Describe: (1) the strategies used by the CoC, including securing
additional funding to increase the availability of housing and services for
youth experiencing homelessness, especially those experiencing
unsheltered homelessness; (2) provide evidence the strategies that have
been implemented are effective at ending youth homelessness; (3) the
measure(s) the CoC is using to calculate the effectiveness of the
strategies; and (4) why the CoC believes the measure(s) used is an
appropriate way to determine the effectiveness of the CoC’s efforts.
(limit 1500 characters)

CoC partners have worked to increase housing and services for youth. In

2012

California’s implementation extending foster care to age 21 included scattered
site housing known at THP+, which allowed foster youth to live independently

with rent subsidies and ongoing support services if desired. Over 90% of
youth have elected to extend foster care and over half of those chose the

foster
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subsidy program which can extend to age 24. In 2015 the CoC included a youth
RRH program in its package to serve 45 homeless youth not in foster care. That
same year the CoC was selected for a Youth Transitions Partnership grant from
HHS to provide additional services to homeless and foster youth. In 2016 a third
of emergency shelters with 30 beds converted from seasonal to year-round.
The CoC uses the HUD system performance measures to assess the success
of programs in ending youth homelessness. In addition, Social Services data
helps monitor that foster youth don’t exit to homelessness.

3B-2.8. Describe: (1) How the CoC collaborates with youth education
providers, including McKinney-Vento local educational authorities and
school districts; (2) the formal partnerships the CoC has with these
entities; and (3) the policies and procedures, if any, that have been
adopted to inform individuals and families who become homeless of their
eligibility for educational services.

(limit 1000 characters)

County Office of Education works with CoC as do school districts. It is CoC
policy that school-aged children are enrolled within 5 days of program entry.
Districts have procedures in place to facilitate rapid enrollment and stays to the
end of a semester when a family relocates. Staff assesses educational needs at
in-take and informs families of educational services for which they are eligible,
and provides advocacy with school districts to ensure desired services are
accessed. Family serving agencies attend quarterly provider meetings for
several districts to ensure children received necessary services. When
necessary, referrals are made to Regional Centers. Verification letters for
school's free lunch programs, school site resources (i.e. tutoring and counseling
services) and any other services needed to protect educational rights of the
child are provided as needed. Agencies also meet with school staff and
teachers to develop and evaluate student's IEP.

3B-2.9. Does the CoC have any written formal agreements, MOU/MOASs or
partnerships with one or more providers of early childhood services and
supports? Select “Yes” or “No”.

MOU/MOA

Other Formal Agreement

Early Childhood Providers

No

No

Head Start

No

Yes

Early Head Start

No

No

Child Care and Development Fund

No

No

Federal Home Visiting Program

No

No

Healthy Start

No

No

Public Pre-K

No

No

Birth to 3

No

Yes

Tribal Home Visting Program

No

No

Other: (limit 50 characters)

Maternal and Child Health

No

Yes
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3B-3.1. Provide the actions the CoC has taken to identify, assess, and
refer homeless Veterans who are eligible for Veterans Affairs services and
housing to appropriate resources such as HUD-VASH and Supportive
Services for Veterans Families (SSVF) program and Grant and Per Diem
(GPD).

(limit 2000 characters)

CoC coordinates Operation Vets Home (OVH), which includes all SSVF
grantees, Grant per Diem providers, the VA HUD VASH, and others. The four
SSVF grantees have outreach capacity to cover the full CoC geography.
Relationships with community resources, including cities, ensure that Vet
focused outreach workers are available at multi-service centers, meals and
drop-in sites where vets may seek service. A published phone line for law
enforcement who encounter homeless Vets, with case worker follow-up within
24hrs. Provider agencies can also complete a one-page referral form with ROI
and e-fax it to the CoC who maintains a by-name Master List of all homeless
Vets and will connect the Vet to a SSVF provider and/or the VA who determines
eligibility and best service match. In April 2017, the CoC Board voted to
prioritize all PSH for chronically homeless vets not eligible for VA medical
benefits to finish the job ending veteran homelessness.

3B-3.2. Does the CoC use an active list or by Yes
name list to identify all Veterans experiencing
homelessness in the CoC?

3B-3.3. Is the CoC actively working with the Yes

VA and VA-funded programs to achieve the

benchmarks and criteria for ending Veteran
homelessness?

3B-3.4. Does the CoC have sufficient No
resources to ensure each Veteran is assisted
to quickly move into permanent housing
using a Housing First approach?
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4A. Continuum of Care (CoC) Accessing

Mainstream Benefits and Additional Policies

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit

technical questions to the HUD Exchange Ask A Question.

4A-1. Select from the drop-down (1) each type of healthcare organization

the CoC assists program participants with enrolling in health insurance,
and (2) if the CoC provides assistance with the effective utilization of

Medicaid and other benefits.

Type of Health Care

Yes/No

Assist with
Utilization of
Benefits?

Public Health Care Benefits
(State or Federal benefits,
e.g. Medicaid, Indian Health Services)

Yes

Yes

Private Insurers:

Yes

Yes

Non-Profit, Philanthropic:

Yes

Yes

Other: (limit 50 characters)

4A-1a. Mainstream Benefits

CoC program funded projects must be able to demonstrate they

supplement CoC Program funds from other public and private resources,
including: (1) how the CoC works with mainstream programs that assist

homeless program participants in applying for and receiving mainstream
benefits; (2) how the CoC systematically keeps program staff up-to-date

regarding mainstream resources available for homeless program

participants (e.g. Food Stamps, SSI, TANF, substance abuse programs);

and (3) identify the organization or position that is responsible for
overseeing the CoCs strategy for mainstream benefits.

(limit 1000 characters)

In 2016 the CoC partnered with Alameda County Health Care Services Agency
(HCSA) to launch a Medicaid Waiver program focused on housing stability for
the highest cost, sickest patients in their system, many of whom are homeless.
Services funded include CE, Housing Navigation, Housing Case Management,
Landlord Liaisons, a Landlord Risk Mitigation fund, and legal assistance. The
program enables all homeless persons to enroll in Medicaid and secure primary
care. The TRUST Clinic, another HCSA partnership, provides health care for

homeless people and improves Social Security benefits access using

approaches promoted by SOAR. The Health Care for the Homeless program
also funds two Street Medicine programs that provide medical outreach to
homeless people living in public places. Social Services has added benefit
enrollment specialists to these outreach teams. The CoC and HCSA distribute
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updates from mainstream partners via email, meetings and trainings. HCSA is
the lead on these efforts.

4A-2. Low Barrier: Based on the CoCs FY 2017 new and renewal project
applications, what percentage of Permanent Housing (PSH) and Rapid
Rehousing (RRH), Transitional Housing (TH), Safe-Haven, and SSO
(Supportive Services Only-non-coordinated entry) projects in the CoC are
low-barrier?

Total number of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO project applications in the FY
2017 competition (new and renewal)

48.00

Total number of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO renewal and new project
applications that selected “low barrier” in the FY 2017 competition.

48.00

Percentage of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO renewal and new project
applications in the FY 2017 competition that will be designated as “low barrier”

100.00%

4A-3. Housing First: What percentage of CoC Program Funded PSH, RRH,
SSO (non-coordinated entry), safe-haven and Transitional Housing; FY
2017 projects have adopted the Housing First approach, meaning that the
project quickly houses clients without preconditions or service
participation requirements?

Total number of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH project applications in the FY 2017
competition (new and renewal).

48.00

Total number of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH renewal and new project applications that
selected Housing First in the FY 2017 competition.

48.00

Percentage of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH renewal and new project applications in the
FY 2017 competition that will be designated as Housing First.

100.00%

4A-4. Street Outreach: Describe (1) the CoC's outreach and if it covers 100
percent of the CoC's geographic area; (2) how often street outreach is
conducted; and (3) how the CoC has tailored its street outreach to those
that are least likely to request assistance.

(limit 2000 characters)

Street-level outreach is a critical tool for engaging vulnerable homeless people
and is focused on unsheltered individuals. Workers seek to meet the immediate
needs of individuals encountered and offer connections to available services.
Teams are trained to “bring the front door” to those who need additional support
in receiving care, and perform all key CE functions (Screening, Housing
Problem Solving, Assessment, and Prioritization) in the field, rather than
requiring clients to travel to a service site. Clients are supported with whatever it
takes to access housing assistance, including regular follow-up, connections to
emergency shelter, and making a warm hand-off to staff associated with
housing opportunities. Outreach covers 100% of the CoC geographic area, and
operates on varying schedules, including mornings, weekends, and evenings.
Call center operators and outreach workers speak multiple languages, have
translation services, and TTY machines available to assist with access.

4A-5. Affirmative Outreach
Specific strategies the CoC has implemented that furthers fair housing as
detailed in 24 CFR 578.93(c) used to market housing and supportive
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Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2017 COC_REG_2017_ 149552

services to eligible persons regardless of race, color, national origin,
religion, sex, gender identify, sexual orientation, age, familial status, or
disability; who are least likely to apply in the absence of special outreach.
Describe: (1) the specific strategies that have been implemented that
affirmatively further fair housing as detailed in 24 CFR 578.93(c); and (2)
what measures have been taken to provide effective communication to
persons with disabilities and those with limited English proficiency.
(limit 1000 characters)

The CoC utilizes direct outreach and marketing, use of phone or internet
services such as 2-1-1 and listserv (2000+ names), and making physical and
virtual locations accessible to those with disabilities. In addition, the CoC
accommodates formerly homeless voting members of the CoC living with
disabilities by printing and delivering CoC-related documentation to their homes
and providing individualized support and training as needed. The CoC'’s latest
implementation of Fair Housing includes the 8/31/2017 adoption of the LGBT
Housing Access Anti-Discrimination Policy in alignment with HUD’s 2012 Final
Rule and 2016 Rule Equal Access in Accordance with Gender Identity.

4A-6. Compare the number of RRH beds available to serve populations
from the 2016 and 2017 HIC.

2016 2017 Difference
|RRH beds available to serve all populations in the HIC 387

443 56

4A-7. Are new proposed project applications No
requesting $200,000 or more in funding for
housing rehabilitation or new construction?

4A-8. Is the CoC requesting to designate one No
or more SSO or TH projects to serve
homeless households with children and
youth defined as homeless under other
Federal statues who are unstably housed
(paragraph 3 of the definition of homeless
found at 24 CFR 578.3).
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Applicant: Oakland/Alameda County CoC
Project: CA-502 CoC Registration FY2017

CA-502
COC_REG_2017_149552

Instructions:

4B. Attachments

Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-

resource
Document Type Required? Document Description Date Attached
01. 2016 CoC Consolidated Yes Evidence of CoC c... 09/25/2017
Application: Evidence of the
CoC's communication to
rejected participants
02. 2016 CoC Consolidated Yes CoC Consolidated ... 09/25/2017
Application: Public Posting
Evidence
03. CoC Rating and Review Yes CoC Rating and Re... 09/25/2017
Procedure (e.g. RFP)
04. CoC's Rating and Review Yes CoC Rating and Re... 09/25/2017
Procedure: Public Posting
Evidence
05. CoCs Process for Yes CoC's Process for... 09/25/2017
Reallocating
06. CoC's Governance Charter Yes CoC's Governance ... 09/25/2017
07. HMIS Policy and Yes HMIS Policies and... 09/18/2017
Procedures Manual
08. Applicable Sections of Con No
Plan to Serving Persons
Defined as Homeless Under
Other Fed Statutes
09. PHA Administration Plan Yes PHA Admin Plans 09/25/2017
(Applicable Section(s) Only)
10. CoC-HMIS MOU (if No
referenced in the CoC's
Goverance Charter)
11. CoC Written Standards for No CoC Written Stand... 09/25/2017
Order of Priority
12. Project List to Serve No
Persons Defined as Homeless
under Other Federal Statutes (if
applicable)
13. HDX-system Performance Yes FY 2017 CoC Compe... 09/25/2017
Measures
14. Other No
15. Other No
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Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2017 COC_REG_2017_ 149552

Attachment Details

Document Description: Evidence of CoC communication to rejected
participants

Attachment Details

Document Description:  CoC Consolidated Application: Public Posting
Evidence

Attachment Details

Document Description:  CoC Rating and Review Procedure

Attachment Details

Document Description:  CoC Rating and Review Procedure: Public
Posting Evidence

Attachment Details

Document Description:  CoC's Process for Reallocating

Attachment Details
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Project: CA-502 CoC Registration FY2017 COC_REG_2017_ 149552

Document Description: ~ CoC's Governance Charter 2016

Attachment Detalils

Document Description: HMIS Policies and Procedures Manual

Attachment Detalils

Document Description:

Attachment Details

Document Description: PHA Admin Plans

Attachment Detalils

Document Description:

Attachment Detalils

Document Description: ~ CoC Written Standards for Order of Priority

Attachment Detalils
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Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2017 COC_REG_2017_ 149552

Document Description:

Attachment Details

Document Description: FY 2017 CoC Competition Report

Attachment Details

Document Description:

Attachment Details

Document Description:
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Applicant: Oakland/Alameda County CoC
Project: CA-502 CoC Registration FY2017

CA-502

COC_REG_2017_149552

Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated
1A. Identification 08/28/2017
1B. Engagement 09/21/2017
1C. Coordination 09/25/2017
1D. Discharge Planning 09/22/2017
1E. Project Review 09/25/2017
1F. Reallocation Supporting Documentation No Input Required
2A. HMIS Implementation 09/25/2017
2B. PIT Count 09/25/2017
2C. Sheltered Data - Methods 09/25/2017
3A. System Performance 09/25/2017
3B. Performance and Strategic Planning 09/25/2017

FY2017 CoC Application Page 38 09/25/2017
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Project: CA-502 CoC Registration FY2017

CA-502

COC_REG_2017_149552

4A. Mainstream Benefits and Additional
Policies

4B. Attachments

Submission Summary

09/25/2017

09/25/2017

No Input Required

FY2017 CoC Application
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9/25/2017 EveryOne Home Mail - 2017 HUD Continuum of Care NOFA Local Applications: Rating and Ranking
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2017 HUD Contmuum of Care NOFA Local Appllcatlons Ratmg and Rankmg

EveryOne Home <lnfo@everyonehome org> Wed, Sep 13, 2017 at 6:03 PM
Reply-To: info@everyonehome.org
To: rbutler@everyonehome.org

e 1 |

A N
4 H EveryOne

Ending Homelessness
in Alameda County

Download the results below!

Thank you to all who participated in the 2017 NOFA Local Application, your efforts are
a vital piece of Alameda County's efforts to end homelessness. Each year EveryOne
Home is responsible for rating and ranking projects currently receiving Continuum of
Care federal dollars. This year, we also invited applications for new/bonus projects
including proposals for new joint TH and PH-RRH components and expansion
projects.

After a thorough review by our NOFA Committee, we are releasing the final results of
the local competition. Applicants will receive additional scoring details. If you are a
sub-recipient, please contact your lead for these details. If you have any other
guestions please feel free to contact us at: info@everyonehome.org.

Download the results

Connect with Us
EveryOne Home

101 Callan Ave,

Suite 230

San Leandro, CA 94577
info@everyonehome.org

W | donate

UNSUBSCRIBE

https://mail.google.com/mail/u/0/?ui=28&ik=8241a0e24b&jsver=02TpN6W1LdQ.en.&view=pt&msg=15e7de9db926cef2&q=Download%20the%20result... 1/2
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FY 2017 CoC Program Competition Results--Alameda County Housing and
Community Development

EveryOne Home <info@everyonehome.org> Wed, Sep 13, 2017 at 6:25 PM

To: Riley Wilkerson <riley.wilkerson@acgov.org>, Daniel CDA Scott <daniel.scott@acgov.org>, "Shek, Flora, CDA"
<flora.shek@acgov.org>

Dear Applicant,

Thank you for submitting your application to the 2017 NOFA round! After a thorough review by
our NOFA Committee, we are releasing the final results of the local competition. You may find the
list attached, along with additional scoring details for your project(s). If you are a lead-grantee,
please forward this information to your sub-grantees. If you have any other questions please feel
free to contact us at: info@everyonehome.org.

Best,
EveryOne Home

4 attachments

qa 2017 HUD CoC NOFA Appeals Process.pdf
371K

-@ Com. Announcement Memo CoC NOFA '17.pdf
379K

gk Rating and Ranking List 2017.pdf
385K

@ Alameda County HCD.pdf
520K

https://mail.google.com/mail/u/2/7ui=2&ik=afe8324286&jsver=02TpNEW 1LdQ.en.&view=pl&msg=15e7dfdc4ccOcBaf&q=fy%202017%20coc%20comp...

i
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EveryOne Home Mail - 2017 Final HUD CoC NOFA Rating and Ranking List

2017 Final HUD CoC NOFA Rating and Ranking List

EveryOne Home <info@everyonehome.org>
Reply-To:

info@everyonehome.org

To: info@everyonehome.org

https://mail.google.com/mail/u/2/?ui=2&ik=afe83242868&jsver=02TpNEW1LdQ.en.&view=pt&msg=15e9c3329d6e7557 &q=ranking%20list&qgs=true&se. ..

EveryOne Home

Update on HUD CoC NOFA Process

Hello everyone:

The Appeals Panel met on 9/18/2017, and after reviewing applicants'
appeals, the Rating and Ranking List for submission to HUD stands as it
was published on 9/13/2017. The final order remains the same. You can go
to our page to see the results below:

HUD CoC NOFA Page

We cannot yet publish amounts for each project, as some projects are
finalizing reductions in order to reallocate unspent funds. We are making
every possible effort to ensure no projects straddle the line between Tiers,
but we cannot confirm it until we receive each projects' final submission
amounts.

We thank all Applicants for their participation and cooperation during the
2017 NOFA. If you have any questions, please feel free to contact us at:
info@everyonehome.org.

Sincerely,
EveryOne Home Staff

Connect with Us
EveryOne Home

Twitter Donate 101 Callan Ave,
Suite 230
San Leandro, CA 94577
info@everyonehome.org

UNSUBSCRIBE

empowered by Salsa

EveryOne Home <info@everyonehome.org>

Tue, Sep 19, 2017 at 4:57 PM
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FY 2017 CoC Program Competition Results--Yvette A. Flunder Foundation

EveryOne Home <info@everyonehome.org> Wed, Sep 13, 2017 at 6:52 PM
To: F Houston <fhouston@pacbell.net>

Dear Applicant,

Thank you for submitting your application to the 2017 NOFA round! After a thorough review by
our NOFA Committee, we are releasing the final results of the local competition. You may find the
list attached, along with additional scoring details for your project(s). If you are a lead-grantee,
please forward this information to your sub-grantees. If you have any other questions please feel
free to contact us at: info@everyonehome.org.

Best,
EveryOne Home

4 attachments

» 2017 HUD CoC NOFA Appeals Process.pdf
— 371K

ﬂ Com. Announcement Memo CoC NOFA '17.pdf
— 379K

» Rating and Ranking List 2017.pdf
— 385K

E-l Yvette A. Flunder Foundation.pdf
344K

htips://mail.google.com/mail/u/1/?ui=2&ik=afe8324286&jsver=X5GUAtnm6yM.en.&view=pt&msg=15e7e162c24abceadq=walker%20house&gs=true&s... 1/1



9/19/2017 EveryOne Home Mail - Fwd: Walker House - NOFA Competition results

L
G M | I I Ruby Butler <rbutler@everyonehome.org>
b oo

Fwd: Walker House - NOFA Competition results

Laura Guzman <lguzman@everyonehome.org> Fri, Sep 15, 2017 at 9:20 AM
To: Ruby Butler <rbutler@everyonehome.org>, Elaine de Coligny <edecoligny@everyonehome.org>

--=--w---- FOrwarded message ----------

From: Laura Guzman <Ilguzman@everyonehome.org>
Date: Thu, Sep 14, 2017 at 11:08 AM

Subject: Walker House - NOFA Competition results

To: fhouston@pacbell.net

Cc: Elaine de Coligny <edecoligny@everyonehome.org>

Hi Franzetta:

I am following up regarding yesterday's email we forwarded to your attention with the release of the 2017 HUD NOFA
Competition Rating and Ranking list and the corresponding resulting scores for Walker House.

As you probably saw in the email, Walker House received a total score of 42.3, much below the required 60 points to be
assured inclusion in the application package. For that reason, Walker House has not been included in the 2017 Rating and
Ranking list and will not be forwarded as a renewal project in this year's HUD NOFA competitive application.

I will be more than happy to discuss with you any questions that you may have about the scoring and rating and ranking
process. In addition, EveryOne Home staff is committed to assist and support Walker House moving forward in discussions
of alternative funding options - as we want to assure the continuous success of your program.

You can reach me via phone or email. | will be here today until 1:30 pm and available tomorrow most of the day.

Warmest regards,

Laura Guzman

Director, Continuum of Care, EveryOne Home
101 Callan Ave., Suite 230

San Leandro, CA 94577

Phone: (510) 473-8643 x 108

Email: lguzman@everyonehome.org

Laura Guzman

Director, Continuum of Care, EveryOne Home
101 Callan Ave., Suite 230

San Leandro, CA 94577

Phone: (510) 473-8643 x 108

Email: Iguzman@everyonehome.org

3 attachments

4=y Yvette A. Flunder Foundation.pdf
344K

'ﬂ Com. Announcement Memo CoC NOFA "17.pdf
— 370K

s3 Rating and Ranking List 2017.pdf
385K

https://mail.google.com/mail/u/0/?ui=2&ik=824 1a0e24b&jsver=X5GUAtnmByM.en.&view=pi&msg=15e86575d4be6801 &qg=walker%20hou&search=que... 1/2
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lﬁ EveryOne

Ending Homelessness
in Alameda County

a
To: Alameda County Continuum of Care Project Applicants i
From: HUD NOFA Committee / EveryOne Home

Date: September 13, 2017

Re:  Project Ranking List for Submission to HUD

Thank you for your submission to the 2017 HUD Continuum of Care Notice of Funding
Availability (NOFA) Local Process. The NOFA Committee has completed its review work. On the
following page, you will find the Project Ranking List to be included in the application package,
indicating project rank, project types, and where the HUD-established Tier 1 and Tier 2 Line
falls. Column 1 shows the rank order of projects as it will be submitted to HUD. As a separate
attachment, you will find your Project(s)’s total score and the sub-score for each section.

HUD requires that projects be ranked in two tiers, with funding guaranteed for those projects in
Tier 1 that meet HUD's threshold, and not for those projects in Tier 2. This year, HUD indicated
a 94% Tier 1 of the CoCs FY 2017 Annual Renewal Demand (ARD = $33,272,919), equivalent to
$31,276,544 for our CoC, plus $1,996,375 for one or more permanent housing bonus projects.
In this funding round, as with 2016, Tier 2 projects will be scored against one another
nationally.

In completing the final ranking process, the NOFA Committee exercised its discretion to adjust
rankings consistent with the CoC Committee's Strategic Direction shared at the Bidder’s
Conference and in the local application's instructions. Decisions were guided by the principles
of “maximizing the resources available to the community,” “ensuring residential stability," and “
protecting the geographic and population diversity of the projects included.”

The Committee and staff believe our package is stronger because:

e 12 existing PSH renewal projects decided to self-declare as DedicatedPLUS, and we are
looking forward to increasing prioritization in housing for these vulnerable populations
that almost meet (or met) HUD's chronically homeless criteria.

e  Two existing TH projects have proposed to reallocate and apply under the new Joint TH
and PH-RRH component, and will add rapid rehousing subsidies for families.

e Underspent funds have been reallocated to new projects

e Newly proposed projects include a joint TH and PH-RRH project targeting unsheltered
single adults, and an existing PSH project expansion, with a second one possible.

e No projects are straddling Tier 1 and 2.

Unfortunately, two renewing PSH projects still scored in Tier 2. One renewing PSH project did
not meet threshold and will not be included in the package.



This memo and attachments are being sent to the direct grantee only. We encourage you to
forward the Project Priority List and any relevant to scoring information to your project
partners. The Project Priority List and a copy of this announcement memo will be posted to the
website this evening, and the full CoC Application will be posted to the website by the
September 25th, 2017 deadline.

Projects that wish to appeal their ranking may do so in accordance with the attached Appeals
Process. HUD has made clear that all projects included in a community’s Tier 1 that meet HUD
threshold can expect to be refunded, there will be no adjustments to any scores for those
projects currently ranked in Tier 1, with the exception of those projects with grounds to appeal
who could move down into Tier 2 based on a successful appeal from a lower ranked project.

If you have questions or comments, please email info@everyonehome.org.

A debriefing session of the 2017 NOFA process will be held in the coming months, at which time
the community will be invited to provide comments and feedback about the NOFA process and
results. A notification will be sent out closer to that date, with all pertinent information.

Many thanks for all your work on these applications, but importantly to ensure that everyone in
Alameda County has a safe, permanent, supportive home.
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See the results of the 2017 final local competition below Q/
ALAMEDA COUNTY 2017 COC NOFA RATING AND RANKING LIST C? I ' I|

Thank you to Applicants that submitted appeals to the Rating and Ranking list to be included in the 2017 CoC NOFA competition. P
A total of two appeals were received by the deadline and will be reviewed by the Appeals Panel. The Panel will review by %
9/18/2017 and the results will be communicated to the respective projects.

4¢5NT ON\G’Q

A final Rating and Ranking list reflective of any changes generated by appealing projects will be issued by EveryOne Home staff, &4 E—\"
and published on the EveryOne Home website on 9/19/2017. The HUD NOFA Committee will approve and finalize the final N D E\’
Rating and Ranking list.

If you have any other questions please feel free to contact us at: info@everyonehome.org. DOWNLOADS

EveryOne Home is responsible for facilitating Alameda County’s Continuum of Care (CoC) Program
Funding Process Competition issued by the federal department of Housing and Urban Development 2015 NOFA Community Planning Process
(HLINY  Fach vear we are resnansible for ratina and rankina nroiects currentlv receiving these federal
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EveryOne Home is responsible for facilitating Alameda County’s Continuum of Care (CoC) Program
Funding Process Competition issued by the federal department of Housing and Urban Development 2015 NOFA Community Planning Process
(HUD). Each year we are responsible for rating and ranking projects currently receiving these federal

dollars. Moreover, we will often invite applications for new or bonus projects—depending on the amount of

funding available. 2013 NOFA Community Planning Process

The 2017 HUD CoC NOFA was released on Friday, July 14, 2017, and the competition will close 2012 NOFA Community Planning Process
Thursday, September 28, 2017. Click here to review the Notice and find out more guidance from HUD.

2014 NOFA Community Planning Process

2016 Consolidated Application 9.12 16

2017 APPLICATION AND SUPPLEMENTAL MATERIALS 2016 Results for the CoC Funding Competition

2016 NOFA Community Planning Process
= 2017 Local Application

s 2017 HMIS Application

« Target Population Report Instructions

« EveryOne Home HUD Target Population Tool (Updated 8. 16.17 Version)
» Home Stretch MOU

= 2017 HUD CoC NOFA Appeal Process

« 2017 Housing First Checklist

= Notification of PSH Opening
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= 2017 Housing First Checklist
« Notification of PSH Opening

We will be emailing current and prospective grantees specific information about NOFA Timeline and next
steps — as we move forward with this year's NOFA Competition. Make sure you are on our email list by
registering here.

2017 HUD CoC NOFA FAQs
NOFA FAQs Part 1
NOFA FAQs Part 2
NOFA FAQs Part 3

Bidders’ Conference 8.11.17 Meeting Materials
Presentation
2017 CoC NOFA Timeline Highlights

Community Input Session 8.7.17 Meeting Materials
Agenda
Notes
NOFA 2017 Updates
TH-PH-RRH Summary 8.3
Strategic Direction Memo to NOFA Committee 8.3
Input Session Presentation
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ABOUT

The Plan

Our Govemance
Leadership Board
Commitiees

Staft

Contact Us

OUR WORK
Coordinated Entry System
Operation Vets Home
Home Stretch

HUD CoC NOFA

Past Initiatives

GET INVOLVED
Become a Member
Join a Commitiee
Take Actionl
Calendar

Donate

PUBLICATIONS
EveryOne Counts!
Progress Report
Other Publications
Property Managers

RESOURCES
Local and National Links
Looking for Housing?

Looking for housing? | Get connected: .3 u m E
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EveryOne Home is a project of Tides
Center, the nation's largest fiscal sponsor.

P
% -i B
ﬁllﬁ EveryOneHome
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Map / directions
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info@everyonehome.org
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Alameda County HCD
224 West Winton Avenue, Hayward
Public Hearing Room

August 1%, 2017
1 t3:00 pm




Agenda

Welcome

2017 Guiding Principles

Local Process and Key Dates

Strategic Direction from HUDoQCommittee
2017 NOFA: Key Changes

What we heard from Community
Overview of Local Application

Q & A Session

O NOoO Ok WDNE

ing Homelessness
in Alameda County
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2017 Guiding Principles

TMaximize resources available to the community

tPackage submitted will align with HUD priorities in order
to meet local needs

TPrioritize ensuring existing residential capacity and
housing stability is maintained systamde

TKeep the renewal process as simple as possible

TContinue to emphasize project performance and the
ep ulee]lv }( % E}i S §Z § AlJoo u 8

TSupport individual projects seeking to reallocate or
reclassify where relevant

TFacilitate a clear, fair and transparent local process




4}

Local Process and Key Dates

TJuly 14 - FY 201 ToCProgram Competition Opens:
Notice of Funding Availability (NOFA) is released

TAugust F'- HUDCoCand NOFA Committee held joint
session.HUDCoQCommittee proposes Strategic
Direction to respond to 2017 NOFA

FAugust 7 - Community Input Sessiont NOFA 2017
updates and introduction ofCoCStrategic Direction for
eS| Z}o E-°[ ]VBoUS

tAugust1'- 1 Ee[ v ( Eommiie finalized
local process and application and releases it to
applicants



Local Process and Key Dates

+ Aug 11tAug 24t Frequently Asks Questions (FAQ) periGitaff
and NOFA Committee will address applicant questions. Answers
to %II questions will be published on theveryOneHome
website.

T August 3d by noon:Local Applications due to
InNfo@everyonehome.org

T September 15 ESnaps Application due by Close of Business
Day (CBD) and Rating and Ranking List release

T Sept 13t Sept 15:Appeals period
T September 18: Final Rating and Ranking List release

T September 25" HomeStretchMOU signed Due Complete
Consolidated Application oftveryOneHome website Due

T September 28 Submission due to HUD by 5:00 PST



Strategic Direction from HUDoC
Committee

The HUBCoOCCommittee considered several factors
and sources in the development of the 2017
Strategic Direction given to the HUD NOFA-sub
committee, including:

TReviewing the NOFA issued 7/14/2017:
https://www.hudexchange.info/resources/documents/F
Y-201 ~CoCProgramCompetitiorNOFA.pdf

TReviewing NOFA 2017 changes and opportunities, our
THio « }&E v ,h [* ( I

TReviewing community input from 2016 NOFA and
soliciting further input at an open meeting on 8/7/17



https://www.hudexchange.info/resources/documents/FY-2017-CoC-Program-Competition-NOFA.pdf

Strategic Direction

TRecommendation IReallocation ot general
purpose TH into new Joint TH and ARRH
component:

APursue reallocation that strengthens our system and
application packagandis aligned with our guiding
principles

AContinue to utilize strategies already in use:

XMaintaining a minimum scoring threshold to continue
the reallocation of low performing projects regardless
of project typeconsistent with prior reallocation
processes, and

xInviting voluntary reallocation



Strategic Direction

TRecommendation ZStrive to have 90% of PSH
project beds either 100% dedicated to the
chronically homeless or to the new HUD project
PSHDedicatedPLUS

AAN existing PSH project that is not 100% dedicated
to serving the chronically homeless may indicate in
its FY 2017 renewal project application that it will
be a 'DedicatedPLU3oroject



Strategic Direction

TRecommendation 35olicit applications for bonus
projects- Open to expansion and new bonus
projects

TRecommendation 4:imit revisions to the local
applications to those that increase clarity, reduce
work load and/or incorporate the above
recommendations

TRecommendation 3Jtilize the same guiding
principles as the 2016 NOFA round
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NOFA 2017: Key Changes

tReallocation and Performanc@’age 10)

AHUD is increasing the share of tGeCscore that
IS based omperformance criteria

TPermanent Housing Bonu$age 11)

ACan request up to 6% of Annual Renewal
Demand (ARD) = $1,996,375 for 1 or more
permanent housing bonus projects.

tNo Points for Project Type in Tier(Page 16)

AProgram activity type criteria has been
eliminated



NOFA 2017 Key ChangeNew Projects

tJoint TH and PHRRH Joint ComponeiriPage 20)
ACan be created with reallocated or bonus funds
ABoth activities are required in same project

AA good approach in communities with high
unsheltered populations

tDedicatedPLU8Page 18)

AEXxpands who can be served by PSH

AAN existing PSH project not 100% dedicated to
serving the chronically homeless can skdtlare t
iIncludes projects with 100 % of beds dedicated to
CH individuals and families
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NOFA 2017: Key Changes
TExpanding existing projectdage 12)

AReallocated or bonus funds can now be used to
expand an existing project rather than a stasone
project

TCode of ConductPage 39)

AProjects need to check their Code of Conduct on file
In e-snapsprofile

tSubmit without changes

ARenewing projects identical to prior years can select a
Nep ul8 A]SZYIuS Z vPessnap%e3]iv v



What we heard from Community
TPrimary Activity Type
AKeep same points for existing P$khpacted on
outcomes and performance by taking higher need clients

AChallenges are the same for PSH and TH programs, in
working with higher need clients and when a project is
small

tAddressing HUD and Local Priorities

AWe can differ from HUD; projects need an opportunity to
explain current practices and prioritization of populations
not reflected on HUD required period

AHomeStretclshould propose a formal agreement to
Include projects



What we heard from Community

tAddressing HUD and Local Priorities

Alf given priority points for projects who house
chronically homeless and other higieed populations,
there is a need to better track outcomes

+Other Comments

Alf data during required HUD period does not accurately
reflect performance, projects should have an
opportunity to address it and earn points

AOpen narrative questions (such as HF) should be
strategic and targeted

ABuIld a robust appeals process
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Overview of Local Application
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Local Application: The Basics

TLocal Application due tBveryOnéHome on Wednesday,
August 30th, 201At noon. Send submissions in PDF
form to info@everyonehome.org

TLocal Rating and Ranking list will be announced on
Wednesday, September 13

TFinal Rating and Ranking list due to appeals (if needed)
will be published orseptember 1%t EveryOneHome
website

TComplete Collaborative Application posted BwveryOne
Home website due September 25th, 2017


mailto:info@everyonehome.org
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Local Application

1Single Project Application for renewing projects and
new projects funded with reallocated or bonus funds

for the following project types:

ARenewingTransitional Housing (TH) (both yotgarving and
generatuse),

ARenewingPermanent Supportive Housing (PSH),

ARenewingRapid Rehousing (RRH),

ARenewing Coordinated Enti{cSO for CES)

ANew RRHindividuals and families, including unaccompanied youth)

ANew Joint TH and PRRH component

ANew PSHDedicatedPLUSr PSH with 100% CQiHNew this year, new
projects can serve to expand existing renewals (Page 12)



Avallable Funds
TTier 1 is 94 Percent of the} [ARD amount
tPermanent Housing Bonus: 6% df [ARD
AAnnual Renewal Demand (ARD)=$33,272,919

ATier 1 Amount=94% ARD = $31,276,544
APermanent Housing Bonus =  $ 1,996,375
ATier 2 (AREier 1 + bonus) = $ 3,992,750
ATotal = $35,269,294
ACoCPlanning Grant = $ 998,188

$36,267,482
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Threshold Requirements New for 2017

| ocal Process

TAll applicants who receive HUIbCfunding are
required to participate in Coordinated Entry (CE)

AApplicants will be required to certify in application they
are aware of this expectation and are already complying
or will comply with CE

AProjects must notify CE of all openings and fill those
openings with participants referred from CE
TAll PSH projects must execute a Memorandum of
Understanding with Home Stretch and have an
updated inventory on file with th€oCQoy September
250 at noon.
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General Section

T Projects eligible to be renewed, but electing not to be
Included in 2017 application must complete and submit
Section ae of the General Section

T Projects renewing for the first time not yet under
contract, or were not in operation for a full 12 months
since October 1, 2015 complete and submit Sectien a
Will receive score awarded when they applied as a new
project and ranked on that score

T Projects that started after October 1, 2015 and have
twelve months worth of performance data, may elect to
submit a full local application based on data from start
date to twelve months later.

T Voluntary Reduction of grants
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Reallocated and Bonus Funds

TTheCoGwnelcomes voluntary reallocation of HUD funds.
Projects that can be funded using reallocated dollars
Include:

a. New permanent supportive housing (PSH) projects that meet
DedicatedPLURquirements or new PSH projects where 100% of beds
are for the chronically homeless.

b. New rapid rehousing (RRH) projects that will serve homeless
Individuals and families, including unaccompanied youth.

c. New Joint Transitional Housing (TH) and Permanent HeRsipm#
Rehousing (THRRH) component projects.

d. New dedicated HMIS project

TTheCoCcan also apply for permanent housing bonus
projects. Bonus funds may only be used for project types a
b. and c.
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Appeals Process

TWhat can be appealed\n application that

AWas not evaluated according to the published local
NOFA procesAND/OR

AEvaluated in a way that violates federal regulatigidD

AThe adjustment of scores has the possibility of
changing in which Tier an Applicant project is ranked
ORwhether an Applicant project is included in the
package at all.

xincludesanyProject who meet Appeals Criteria #1
and/or#2, and its initial Rating and Ranking score
appears very close to the end of Tier 1, and can be
moved down to Tier 2 as a result of scoring post
appeals.
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Appeals Process

What is not eligible for appeal:
AErrors or omissions by project Applicants
AProjects that do not meet threshold
A Jee S]e( 3]}v A]SZ WE}i 8[e » }C
ANeed for funds
AAppeals submitted after stated deadline

Process:
Steps detailedan application.
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Submission Requirements
TSubmission of Local Application Aygust 30th

TCopies of all required back up documentation not

submitted ahead of time as a PDF

AProjects that have submitted some or all their attachments previously
should review the list carefully, as some required attachments have
been added and others modified to make sure you have included all
required documents.

Alf you wish to replace documents previously submitted with updated
versions (for example Housing First documents) attach them to your
application and indicate in yowover emailWwhich documents you
want replaced from your prior submission.

TProjects must also complete a project applicatioe-snaps
by close of business @eptember 13, 2017

AThis year, renewal projects will have the opportunity to submit project
application ine-snapswith no changes.




Mandatory Attachments due August 30th

THMISBased Report®keports should be run for the federal
fiscal year October 1, 2015September 30, 2016, not the
calendar year:

AEveryOndHome HUD Target Population Report.
AANn Annual Performance Report (APR).

ASystem Performance Report 07@EXxits to Permanent
Housing with Return to Homelessneddetric 2 tv03This
report should be run by TAWH and RRH Projects.

AApplicants proposingew projectscan submit up to 3 APRs
from programs comparable as to what is being proposed.
Reports should be fror@ctober 1, 2015t September 30,
2016.




Mandatory Attachments due August 30th

THMISBased Reports

Alf the project has been operational for at least 12
months, but started after October 1, 2015, and is
electingto submit a full local application, please use the
first 12 months of operation for the report date range
(e.qg. If Project started December 1, 2015, run a report
for December 1, 201% November 30, 2016)

tHousing First Documents
AEXIsting or Proposed Project Participant Agreement;
Lease or sulhease, and/or House Rules.
AEXisting or Proposed Eligibility Criteria and a
Housing Application.




Mandatory Attachments due August 30th

tGrant and Fiscal Management Documemtsead
Agencies only

AProof of submission of the last three APRs, including due
date and date of submission.

xIf a submitted APR is missing from your list, contact your HUD
Program officer to see about having the issue corrected. If not
possible, written verification of the eime submission from the
Program Office to accompany the screenshot will be sufficient.

AProof of LOCCS draws, including date of draw request,
for the last two complete grant cycles.

AApplicants proposingew projectscan include APRs and
LOCCS draws for comparable projects.




Mandatory Attachments due August 30th

tGrant and Fiscal Management Documemtsead
Agencies only

AMost recent annual audit with Management Lettemust be
from a fiscal year ending December 31, 2015 or later. Proof of
501c3 standing if applicablEailure to provide standing (if
applicable) can result in exclusion from the package.

AEvidence of Site Contrethis is required for any existing
projects for which HUD is paying leasing, operating or
rehabilitation cost on a building, both residential and service
delivery sitesWithout evidence of site control for renewal
projects for whom the above is true, the project cannot be
Included in the package.




Threshold Requirements due on September 25t

ANEW for PSH only
xHomeStretciMOU
XPSH Inventory

Y




Project Type and MeetingoCand HUD Priorities (5
and 25 Points)
TProject Typet up to 5 points
15 points for existing PH (PSH and RRH), youth
serving TH and new Joint TH andRRH

13 points for proposed new permanent (PSH and
RRH)

13 points for General use (neyouth serving)
Transitional Housing
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Project Type and MeetingoCand HUD Priorities (5

and 25 Points)
TCoC v ,h [* %o (E{ddo] 25 peints
T Target Populations and Severity of Neetl pts

T Existing PSH proposing to become BxddicatedPLUS
=9 Points

T new PSHDedicatedPLU&s evidenced an executed by
contract languagekveryOnéHome HUD Target
Population Report and a written agreement to utilize
the Home Stretch MOU ZEPoints

T Optional Narrativeadded
T Housing First and Low BarrieflO points
T Cost Effectiveness5b points



7

Outcome Measures (up to 32 Points)

fhe ¢« JV(}E&uU S]}v WZ[eU }u%o S 1}
charts for the project types
TMeasures required and benchmarks vary depending
on program type
A. Obtains or Retains Permanent Housing

B. Adults who maintain or increase Income
C. Obtains/Maintains noftcash Mainstream Benefits
D.

Exits or Returns to Homelessness OR length of tim¢
homeless

T Optional Narrativeadded
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Grant Management (up to 25 Points)
A. Spending (5 pts)
B. Reports and Invoicing (10 pts)

C. Proof of Eligibility (5 pts.)

B. Utilization (5 pts)
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Spending (5 pts)
a. Report on amount of unspent funds for past 3 year

b. Explain unspent grant funds in most recent grant
year

c. Underspendingf 5% or greater in most recent year
and one other in last 3 years must be explained

T Narratives with detailed explanations and corrective
strategies will earn more points
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Reports and Invoicing (10 pts)

TTimely Submission of APRs (can be verified-via e
snhaps, as indicated in the application. New projects
can provide proof of their timely APR submissions
and/or progress reports from other federal grants)

TTimely draws from LOCCS (can be verified via
LOCCS, per the screen shot in the application)



N -

Capacity / Utilization (5pts) and Proof
of Eligibility (5pts)

TProof of Eligibility (5pts)
Provide eligibility criteria and procedures for
documenting.

TCapacity / Utilization (5 pts)
Looking at how many people are served by the project

on an annual basis, vs. how many people the project
has capacity to serve.
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HMIS (2 pts)

T Points based on percent of data quality must be
higher than 95% to get 2 points, 90% to get 1



N .

Fiscal Management (4pts)

TAddress any findings in the management letter or
with the management of federal grants.

tOrganizations whose budget size do not require an
Annual Independent Audit must still submit a
Financial Statement according to general
accounting principles.

TAudits and reports can be for fiscal years ending
no earlier than 12/31/2015.
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Quality Assurance (7 pts)

Narrative on use of best practices, customer
satisfaction, performance monitoring, use of data,
staff training and quality of care

iReviewers will score on the quality and
comprehensiveness of narrative as well as how
specific It Is to the project.
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Submission Deadlines and Requirements

TAll project applications are due to EveryOne Home by
Noon (12:00 pm) on Wednesday, August 30, 2017
applications should be submitted electronically to
Info@everyonehome.orgFrequently Asked Questions
(FAQ) period starts on August 11, 2017 and ends on August
24, 2017.

TInclude backup documentation in a PD&his file
name must include the name of the program and
agency.

TApplicants that have ofine audits may provide a link
In your cover email to the online location of your
documents and do not need to submit a PDF of the

audit.



mailto:info@everyonehome.org
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Resources on Website

Electronic versions of thapplications can
be downloaded from theEveryOndHome
website at:.www.everyonehome.org



http://www.everyonehome.org/
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Questions or Comments
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EveryOne

Ending Homelessness
n Alameda County

EveryOne Home NOF2ommittee
INSTRUCTION®d APPLICATION FORMS for
2017CoCRENEWA&Nd NEWPROJECT LOCAL SUBMISSIONS

A ECKv ,JuU owu }uvSCle }{COPLeaduAdgéncy,ds inviting local applications for
renewing CoC projecendnew projects to be created usinfE oo} § (pv ¢ (E}u $Z } [+ A]S]\
Renewal Demand (ARBx)d/or permanent housing bonus fund$he United States Department of Housargl
Urban Development (HUD) requirtat all projectapplicationsncluded in theCoC Gllaborative Avoplicationto
havebeenrated and ranked by the local Continuum of Care (O&@hout a local application, projectsannot be
scored or ranked andannot be included in the final application package.

Local application due datéWednesday, August 30, 201% noon via email toinfo@everyonehome.org

The results of théocalRating andRanking process will bannounced o'Wednesday, September 13, 2017
changedo the Rating and Ranking L&t necessitated by the results tie Appeals Procestheywill be
announced ormuesday, September 19, 208hd published on the EveryOne Home website.

Project typesthat must submit the attached application:

RenewingTransitional Housing (TiHoth youthservingandgeneratuse)
RenewingPermanent Supportive Housing (PSH),

RenewingRapid Rehousing (RRH),

Renewing Coordinated Entif6SO for CES)

New RRH(individuals and families, including unaccompanied yquth)
New Joint THand PHRRH:omponent

New PSH DedicatedPLUS or PSH with 100% CH

X X X X X X X

New this year, new projects can serve to expand existing renéiNalsA pge 12).

Prior t02016, new and renewing applicationgre separate document#s 0f2016 they have beercombinedinto

a single project applicationvith some questiongelevant to eithernew or renewing applicants. For example,
renewing applicants will be asked for £]+3]vP Z}pus]vP % 13C_ v VvV A % E}i S+ CXE "%
In cases where questions or point calculations differ between existing (renewal) and proposed (new) phaects,
questions or instructionfor proposedprojects wil be highlidited as they ardere.

Please note new and renewing Homeless Management Information Systems (HMIS) inagésisbmit different
application forms availablen the EveryOne Home websitgtp://everyonehome.org/ourwork/hud-cocnofa/.

Available Funds: o u JUVSEC[e %o %o E}A vemana (ARD) A3%)272,919The CoC can submit
renewing and reallocated projects for upttvat amount plus an addition&1,996,375n Permanent Housing
Bonusfundsfor one or morenew permanent housing project¥he application pa@ge will also include a CoC
Planning Grant of up tog®8,188 This amount is not ranked competitively and does not affecatineunt
available to projectslf it is not requestedy the Collaborative Applicafdr CoC Planninggctivitiesit cannot be
accessed by the CoC

Pagel of 35
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The total funds requested from Alameda Coutltsit are competitivdy scoredcannot exceed the combined
amounts of the ARD and the bonus fenavhichis currently=$35,26,294.

Eligible Applicants:

% %0] v3e (}JE E v AJvP PE vSe upes 0]°S s SZ MHEE vS PE vsS &
Worksheet approved by HULEligible projects for renewal must have an existing contract or expect to be under
contract byDecember31, 2017for funds awarded in a previowgpplicationround. If you have a question about
whether you are listed in the GlWbntact Riley Wilkerson aRiley.Wilkerson@acgov.grgt Alameda County
Department of Housing and Community Development, who functions as the CoC Collaborative Applicant.

Applicants do not need to be current granteés apply for realocated or bonus fundskor profit entities are not
eligible to apply.

Threshold Requirements New for 2017 Local Process:

All applicants who receiMdUD CoC funding are required to participate in Coordinated Entry, meaning that
projects must notify Coordated Entry ofall openings and fill those openings with faipants referred from

Coordinated Entry. All applicants will be required to certify they are aware of this expectation and are already
complyingor will be compliantby the end of 2017

PSH priects are required to have an executed Memorandum of Understanding with Home Stiie¢ch (

Coordinated Entry registry for PShijd an updated inventory on file with the CoC by 8eptember25, 2017
package submission deadline in order to be included in the application padkamegh not required as an
attachment to the local application submission on August 30, 2017, it can be attached, and is included hergin.

Projects that are not planning on reneing their CoC funding:

Projects who find mainstream funders to coy®pject costs with resources that are a better fitt projects that
determine they are unlikely to receive the minimum score on their local application may elect not to submit an
eligide project for renewal. Projects eligible to be renewed, but electing not to be included i2dhé HUD
application are being asked to indicateby completing and submittinthe General Sectioaf the application

The funds for projects not electing to renew will be added to the po@wailablefunds for reallocation to new
projects. The ddsion not to renew is permanent.r@e eliminated from the package, the same project cdnno
reapply in subsequent year@nlynew projects created by reallocated funds or bonus funds can get added to our
package in futur@pplicationrounds.

Projects renewing for the first time that are not yet under contract, or which were not in operation for a full
twelve months sinceDctoberl, 2015

Renewing projects without a year of operation and expenditures radg complete and submitemsa-e of the
General SectionThey will receive the score awarded when they applied as a new project and be ranked according
to that score.

Projects with a start date latehan October 12015 and one full year of program data may elect to receive the
score awarded when they applied as a new projecsubmit a full local application based on data from their start
date to twelve months later

Page2 of 35
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Voluntary reductions of grants:

Projects that have consistently underspdandsmay wish to consider reducing their renewal amouiftage f
the application has a space to indicate if the amount requested is less than the amount indicated on the Gran
Inventory Worksheet (GIW) and by how much. Projects cannot request more than what is listed on the GIW.

Reallocated andBonus funds available for new projects:

Alameda County CoC will have a minimwmailable to be reallocated to funchew projects. Additional funds

may come available because projects reduce their renewal amount or elect not to submit. The CoC welcomes
voluntary reallocation of HUD funds. Projects that can be funded using reallocated dollars include:

a. New permanent supportive housir{§ SHprojects that meet DedicatedPLUS requirementa@xr PSH
projects where 100% of beds are for the chronically homeless.

b. New rgid rehousing (RRH)rojects that will serve homeless individuals and families, including
unaccompanied youth.

c. New JointTransitional Housing (TH) and Permanent HouBlagidRehousing PH-RRH)Xomponent

projects
d. New dedicated HMIS projex

The Continuum is also eligible to apply for permanent housing bonus projects. Bonus funds may only be used for
project typesa., b.,and c.above.

Because any new permanent housing project can be funded using either bonus or reallocated funds, new
permanent housing applications that are either PRRK and Joint TH and FRRHare strongly encouraged.

Appeals Process

TheNOFA Commite has developed a formal appeals process for the HUD CoC NOFiopatition, which

was approved by the HUD CoC Committee on June 20, 2882017 Alameda County HUD CoC NOFA Appeals
Processjncluded here hasincorporated 2016E K & dommunity feedlackanda reviewof variousappeal
processesincluding those of neighboring CoCs.

1) What can be appealed\n application that
a. Was rot evaluated according to the published local NOFA pro&&d3/OR
b. Evaluated in a way that violates federal regulatiégddD
c. The adjustment of scores has the possibility of changing in which Tier an Applicant project is
ranked ORwhether an Applicant project is included in the package atNdite: this includesany
Project who meet Appeals Criteria &thd/or #2, and its initihRating and Ranking score appears
very close to the end of Tier 1, and can be moved down to Tier 2 as a result of scoring post
appeals.
2) What is not eligible for appeal:
a. Errors or omissions by project Applicants
b. Projects that do not meet threshold
c. Dissatie( 3]}v A]3Z W@E}i 3[s « }E -
d. Need for funds
e. Appeals submitted after stated deadline
3) Process:
a. NOFA Committewill releasethe first Rating and Rankirigst on Wednesday Septemberl3,
2017, including dollar amounts and point scores.

Page3 of 35



b. Inthe unlikely event of a mathematical error, Applicants must report the issue to EveryOne Home
within 48 hours of release of the Rating and Rankisgy for the error to be corrected. The
Rating and BnkingList and scores will be reissued with the appriate corrections at the time of
the release of the final Rating and Rankiisy.

c. Applicant projects have from the time of the release of the initial Rating and Rauogiram
Wednesday Septemberl3, 2017 through the close of business day (CBDJahay, September
15, 2017 to register any appeals via email. Appeals and any supporting documentation should be
emailed toinfo@everyonehome.orgAppealing projects will be limited to the grounds raised in
the JE]P]Vv 0 %% oU v }voC }v ]38 uel 88 Zu vde §3Z § A E ]v oyp
Application.

d. All appeal requests will be confirmed via email within one (1) business day of submission. All
appeals submitted before the deadline will be posted to the EveryOne Home website within 24
working hours of the deadline. All Applicant projects who wish tangtiappeals will be subject
to this deadlineThere will not be a second round of appeals.

e. Agencies will need to provide, in wrigrand with supporting exampldsackup documentation,
specific sections of the Application on which tygpeal is based, andf sections or examples
where local guidelines or regulations were violated.

f. dZ %% 0[* E <t *3 UP*S *% J(C ( S« v Al v u((1]1vs (JE
determine the validity of the appeal (s&&hat can be appealed, Pagk Appealing projets will
be limited to the grounds raised in the original appeal, and only on items/attachments that were
]v op Jv §8Z ]v]S8] 0 % E&}i S[* %% 0] S]}vX

g. The Panel will have unfilonday, Sepember 18, 20170 review all submitted appeals and back
up documeration.

h. A final Rating and Rankihigt reflective of any changes generated by appealing projects will be
issued by EveryOne Home staff, and published on the EveryOne Home webBitesoiay,

September B, 2017
i. The HUD NOFA Committee will approve andifirghe final Rating and Rankibgt.

Submission Requirements:

All project types must submit thelocalapplication via email to EveryOne Homerd@b@everyonehome.orgoy
noon, August 30, 2017In addition to the completed local application form, applicants must include copial of
requiredback up documentationot submitted ahead of timas a PDH.he file name for the attachment document
should reflect the applicant and project names.

Note: Those projects that have submitted some or all their attachments previously should review the list
carefully, as some required attachments have been added and others modifiethake sure you have included
all required documents. If you wish to repte documents previously submitted with updated versions (for
example, Housing Firstdocumentg attach them to your application and indicatin your cover emailwhich
documents you want replaced from your prior submission.

Projects must also complete agpect application ire-snapshy close of businesm September 13, 201 This year,
renewal projects will have the opportunity to submit project applicatioe-snapswith no changes. Instructions
for determining if this is an appropriate action for your project, and steps on how to do it, are embeddedein the
shapsapplication instructions online. Any questions concerngagnapsor that application process should be
submitted to Riley Wilkerson aRiley.Wilkerson@acgov.gr@t Alameda County Department of Housing and
Community Development, who functions as the CoC Collaborative Applicant.

Paged of 35
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The items below are separaténto categories, but can be submitted as a single PDF. All items beloeqaieed
to be attachedfor applicants to receive full points onralated section of the application. There is a checklist
included with the application which can be utilizedetiosure that all relevant items are enclosed.

The required documentare listed below.

1. HMISBasedReports:Reports should be run for the federal fiscal ye@ctober 1, 2015t September 30,
2016 not the calendar year.If the project has been operatioh#or at least 12 months, but started after
October 12015 and iselectingto submit a fullocal applicationpleaseusethe first 12 months of
operation for thereport date range (g.if Project startedDecember 12015 run a report forDecember
1,2015 t November 302016):

a.
b.
C.

d.

Everye Hane HUD Target Population Report

An Annual Performance Report (APR)

System Performance Report 07@Exits to Permanent Hourgy with Return to Homelessness

Metric 2 tv03 This report should be run BYAYTH and RRHrojects.

Applicants proposing new projects can submit up to 3 APRs from programs comparable as to what
is being proposed. Reports should be fr@Qutober 1 2015 t September 302016

2. Housing Firsbocuments:

a.
b.

Existing olProposedProjectParticipantAgreement;Lease or sulease and/orHouse Rés
Existing olProposeddigibility Criteria anda HousingApplication

3. Grant and Fiscal Managemenb@imentstLead Agencies only

a.

b.
c.
d

Proof of submission of the last three APRs, includimgdate and date of suhission.

Proof of LOCCS draws, including date of draw request, fdashéwvo complete grant cycles.
Applicants proposing new projects can include APRs and LOCCS draws for comparable projects.
Most recent annual audit with Management Lettemust be froma fiscal year ending December
31, 205 or later. Agencies not required to have an annual independent audit, must submit
financial statements from the most recently ended fiscal year prepared according to Circular A
133 generally accepted accounting principlaigisdictions and public agenci@ay provide a link

to their audits, with page numbers of relevant information suchiiadings etc.

Proof of 501¢3 standing if applicabkailure to provide standing (if applicable) can result in
exclusion from the package.

Evidence of Site Conterethis is required for any existing projects for which HUD is paying leasing,
operating or rehabilitation cost on a building, both residential and service deliveryWitd®ut
evidence of site control for renewal projects for whom the above is true, theeptra@iannot be
included in the package.

PSH applicants are strongly encouraged to submit the Home Stretch Memorandum of Understiat@ihand
updated inventorywith their local application on August 30, 2017. These items are due by September 25, 2017.

Applicants responding to this RFP should be very familiar witR@a& HUD NOFA issued, and with the detailed
guidance for completing new and renewing applicatione-snaps Applicants are expected to know the eligible
types of assistance, eligible pdptions, required match and other requirements from Hi$ee
https://www.hudexchange.info/resources/documents/P2017-CoCProgramCompetitionNOFA.péfor more

information.
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HUD Tiers, Project Scoring aR&nking:

HUD continues t@equire CoCs to rank their projects in two tierkier 1 and 2Tier 2 projects are at risk of not
getting funded and must compete against all other Tier 2 projeat®nally.For 2017 Tier 1 i994%o0f the CoCs FY
2017 Annual Renewal Demakd - }v §Z HEE v30C %o %o AL andZTier Br&ak ot [as
follows:

Total Annual Renewal Demane$33,272,919

Tier 1 Amount =%$31,276,544
PermanentHousing Bonus  =$1,996,375
Tier 2 =$3,992,750
CoC Planning Grant = $998,188

Total Submission allowed =$36,267,482

Tier 2 is the difference A v d] & i v §Z plisfny @maunt for the Permanent Housing BoildD
will fund Tier 2 projects after it has made funding awardaltd@ier 1 projects nabnally. This year, HUD will again
rank all Tier 2 projects against all other Tier 2 projects nationwid®017,project type has been emoved as
criteria for Tier 2Projects will be scored on a 1pdint scale based on the following:
a. CoC ScordJp to 50 points in direct proportion to the score received on the CoC Application rounded to
§Z v E 8 AZ}o %}]vEX « }v > «59.050uETfier 2}pragcis@ould héve received
40 points out of 50.
b. CoC Project Rankingp to 40 pointsfor the CoCs ranking of the proje&eepage 16 othe NOFA for a
detailed description of the formula.
c. Upto 10 points for commitment to applying the Housing First model.

Tier 2s from Continuums with high scores on their CoC Application have the best chance of sustaining or increasin
their ARD in this competition.

Locally, project applications will be scored on a-poiht scale in five categories:
1. Primary ActivityType = Up to 5 points
2. How Project Helps Address Local and HUD Priorities = Up to 25 points
3. Outcome Performance = 32 points
4. Grant Management = 25 points
5. Organization Capacity = 13 points

The scoring tool at the back of the application details how projects paints in each category. Unlike past funding
rounds, when renewals were automatically ranked above new projects, both new and renewing projects will be
ranked together based on their application scores. In cases where questions or point calculat@misedifeen
existing (renewal) and proposed (new) projedise questions or instructionsor proposed projects will be
highlighted as they ar@ere. The application form and the scoring tool are tightly linked. As you prepare the
application the scoring bart at the end of thidocal applicatiorcan be detached and used alongside many of the
sectionsto selfscore.

Projects must score a minimum of 60 points to be assured inclusion in the application packaggcts scoring
belowthat thresholdwill be reallocated Applicants are strongly encouraged to review libeal applicationand to
seltscore their project on the performance indicators as soon as posgibtketermine if they will meet the
minimum score. If in selfscoring the project does not appear to meet thresholdlease contact
info@everyonehome.org
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In addition to the total score projects receive, reviewers may use additional factors to break ties, adjust the final
rankingto place the maximum dollars in Tierificlude projects that score below 60 poirdsd/or meet other local
objectives for a strng and balanced package that maximizes points for the entire Continuum. Factors that may be
considered include:

X the geographic and population diversity of the projects included;
x the projected impact of the loss of any residential buildings on homelesglee
X the expiration date and amount of the grant

Download a Word version of this application from the EveryOne Home webgitgpadteveryonehome.org/our
work/hud-cocnofa/. Save your compted applicatiorand its attachmentss a PDWwith agency, project, and
content in the file nameand attach to an email tmfo@everyonehome.orgp submit as described on page 1.
Multiple PDFs for agencies witrge files for backup are acceptable. Public entities are welcome to submit their
audits via link in the cover emavith page numbers of findings and management letters indicatetieir
communication

For questions regarding the completion of the Ibcapplication, please contact EveryOne Home at
info@everyonehome.orgrhe Frequently AskeQuestions(FAQ) period starts on August 11, 204 ends on
August 24, 2017All questions received will be respondedih writing and posted to the EveryOne Home website.

All project applications received by the deadline will be reviewed and applicantsewititified bySeptember 13,
20170f their score, theiinitial ranking and whether they are being includedtie Constidated Application.
Ranking is subject to change accordingppeals (if any) and the final ranking will be released September 19,
2017.
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ALAMEDA COUNTONTINUUM OF CARECAIHOUSING PROJEGPPFLICATION
(Updated8/10/17)
GENERAL SECTION

a. Project NameI |

b. ApplicantName'I I

C. D This projecis not submitting arequest for HUBCoCfunding in2017.

d. D By checking this box, thepplicant certifies thatt is aware of and prepared to be fully compliant with the
requirement to participate in Coordinated Entoy the end of 2017.

e. Please list namend title of the personauthorized tosubmit this applicationcertify its participation in
Coordinate Entryor withdraw it from consideration:

If item c.was checkedibove, STOP. You are finishddake a PDF of this page, and send it to
EveryOne Home anhfo@everyonehome.org

f. Is this a new or renewing projectD New D Renewing (If renewing, please complete this section.)

Indicate program start date| l
Hasthis projectbeenin operationsince10/01/2015?

Yes If yes, then all reports submitted in this application
should reflecta periodof 10/01/2015- 9/30/2016

D No If no, please answer the questions below for further guidance on report run periods.
Did this project start operationafter 10/01/2015?

No
D Yes If yes, does this project have at least one year of program data?

Lo

D Yes If yes, all reports attached to this applicatidmosild be run from the start date
to 12 months later.

If no, andthe program has less than ongrogram year ofdata or is not yet under contract, but will be
by 12/31/17, STOPYourapplication is complete Make a PDF of thisage and send it to EveryOne
Home atinfo@everyonehome.orgYou will still need to complete all required elements efsnaps

You will receive the score your application earned when it was first submitted.
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Checklist of required documentatia for all projects submitting arapplication:

HMISbasedReports:
EveryOne Home HUD Target Population Report
APRrom HMISbased reports

D System Performance Management Report 07BEturns to Homelessne§§AY TH and RRH
programs only)

Applicants proposing new projects can submit up to 3 APRs and data repistfoan
programs comparabl® what is beingproposed.

Housing FirsReports

D Existing oproposedprogramParticipantAgreement;Leaseand subLeaseand/or House
Rules

D Existing oproposedHigibility Criteriaand a HousingApplication

Grantand FiscaManagement:
D Proof of submission of the last three APRs, including due date and date of submission
D Proof of LOCCS draws, including date of draw request, for the last two complete grant cycles.

D Most recent annual independeémudit with Management Letter dinancial statementf
audit not required v must be from a fiscal year ending DecemberZ115or later

D Proof of 501c3hon-profit status(if applicable)

D Applicants proposing new projects can submit proof of timely APRs and LOCCS draws on
comparble HUD grants or other similar documentation for other federal grants.

Evidence of Site Contrdif applicable)

D PSH projects onlyiome Stretch MDUand updated inventorySeptember 25, 2017 deadline)

For both renewing andewly proposedrojects please provide th&eneral Descriptiomf your project For
new projects, identify sugrantees, their role in t