
 

Before Starting the CoC  Application

The CoC Consolidated Application is made up of two parts:  the CoC Application and the CoC
Priority Listing, with all of the CoC’s project applications either approved and ranked, or rejected.
The Collaborative Applicant is responsible for submitting both the CoC Application and the CoC
Priority Listing in order for the CoC Consolidated Application to be considered complete.

  The Collaborative Applicant is responsible for:

 1. Reviewing the FY 2017 CoC Program Competition NOFA in its entirety for specific application
and program requirements.

 2. Ensuring all questions are answered completely.

 3. Reviewing the FY 2017 CoC Consolidated Application Detailed Instructions, which gives
additional information for each question.

4. Ensuring all imported responses in the application are fully reviewed and updated as needed.

 5. The Collaborative Applicant must review and utilize responses provided by project applicants
in their Project Applications.

 6. Some questions require the Collaborative Applicant to attach documentation to receive credit
for the question.  This will be identified in the question.

 - Note: For some questions, HUD has provided documents to assist Collaborative Applicants in
filling out responses. These are noted in the application.
 - All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the CoC Application.

For CoC Application Detailed Instructions click here.
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

1A-1. CoC Name and Number: CA-502 - Oakland, Berkeley/Alameda County
CoC

1A-2. Collaborative Applicant Name: Alameda County

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Alameda County
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1B. Continuum of Care (CoC) Engagement

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

1B-1. From the list below, select those organization(s) and/or person(s)
that participate in CoC meetings.  Using the drop-down boxes, indicate if
the organization(s) and/or person(s): (1) participate in CoC meetings; and

(2) vote, including selection of CoC Board members.
Responses should be for the period from 5/1/16 to 4/30/17.

Organization/Person
Categories

Participates
 in CoC

 Meetings

Votes, including
electing CoC

Board Members

Local Government Staff/Officials Yes Yes

CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes

Law Enforcement Yes Yes

Local Jail(s) Yes Yes

Hospital(s) Yes Yes

EMT/Crisis Response Team(s) Yes Yes

Mental Health Service Organizations Yes Yes

Substance Abuse Service Organizations Yes Yes

Affordable Housing Developer(s) Yes Yes

Disability Service Organizations Yes Yes

Disability Advocates Yes Yes

Public Housing Authorities Yes Yes

CoC Funded Youth Homeless Organizations Yes Yes

Non-CoC Funded Youth Homeless Organizations Yes Yes

Youth Advocates Yes Yes

School Administrators/Homeless Liaisons No No

CoC Funded Victim Service Providers Yes Yes

Non-CoC Funded Victim Service Providers Yes Yes

Domestic Violence Advocates Yes Yes

Street Outreach Team(s) Yes Yes

Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Not Applicable No

LGBT Service Organizations Not Applicable No

Agencies that serve survivors of human trafficking Yes Yes

Other homeless subpopulation advocates Yes Yes

Homeless or Formerly Homeless Persons Yes Yes

Other:(limit 50 characters)
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Disability Advocacy Yes Yes

Affordable Housing Advocates Yes Yes

Applicant must select Yes, No or Not Applicable for all of the listed
organization/person categories in 1B-1.

1B-1a. Describe the specific strategy(s) the CoC uses to solicit and
consider opinions from organizations and/or persons that have an interest
in preventing or ending homelessness.
(limit 1000 characters)

The CoC solicits input through meetings, focus groups, committees, online
surveys, and participation in other planning bodies. Membership is open to
anyone. Invitations and agendas are issued to a 2000 name list of consumers,
providers, jurisdictional staff, and elected officials. System design work is often
done in open meetings. In 2017, 65 individuals, including consumers,
participated in the development and testing of a customized Coordinated Entry
(CE) assessment/prioritization tool. Veteran and youth provider groups met 3-4
times each to design CE procedures that would meet specific needs of these
populations; such as, homeless veterans using the VA Clinic will be able to get
an CE assessment when they drop-in versus needing a separate appointment.
Homeless youth can elect to be assessed with either a youth service provider or
the regional hub. Feedback from stakeholders led to the County creating a fund
for testing strategies to effectively address encampments.

1B-2. Describe the CoC's open invitation process for soliciting new
members, including any special outreach.
(limit 1000 characters)

CoC membership is open to any individual interested in and committed to
EveryOne Home, the collective impact initiative to end homelessness. Annually,
the CoC invites new members to complete a brief application with contact
information and relationship to the CoC’s work, and attend its biannual
Community Meeting, where elections are held to fill open seats on the
Leadership Board and HUD CoC Committee. The CoC lead reviews
applications to assure the inclusion of all stakeholders, including
homeless/formerly homeless individuals. Two formerly homeless persons serve
on the CoC Committee, two on the Leadership Board, and two on the project
rating and ranking panel. The CoC hired persons with lived experience of
homelessness to act as “guides” and utilize their expertise for the 2017 PIT
count field work. Ninety-nine guides led volunteer teams, identified areas likely
to find unsheltered persons, and assisted the CoC to obtain reliable data to
reduce and end homelessness.

1B-3. Describe how the CoC notified the public that it will accept and
consider proposals from organizations that have not previously received
CoC Program funding in the FY 2017 CoC Program Competition, even if
the CoC is not applying for new projects in FY 2017.  The response must
include the date(s) the CoC made publicly knowing they were open to
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proposals.
(limit 1000 characters)

The CoC has created new projects through reallocation or bonus funds since
2013. The CoC announces the funding opportunity electronically to its own and
HCDs listservs (2000+ names); publishes the application, instructions and
FAQs on its website; and holds input meetings and a bidders' conference
(8/11/2017) open to all interested applicants. The RFP explicitly stated:
"Applicants do not need to be current grantees in order to apply for reallocated
or bonus funds." New and renewal applications are scored against each other
using the same objective performance criteria. New applicants must
demonstrate experience with similar projects and capacity to administer federal
grants. All projects must earn a threshold score of 60 to be included. Applicants
who have not previously received CoC or other federal funding are encouraged
to consider partnering with existing grantees to strengthen their proposal. This
submission includes 2 new sub-grantees for the Coordinated Entry renewal
project.
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1C. Continuum of Care (CoC) Coordination

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

1C-1. Using the chart below, identify the Federal, State, Local, Private and
Other organizations that serve homeless individuals, families,

unaccompanied youth, persons who are fleeing domestic violence, or
those at risk of homelessness that are included in the CoCs coordination;

planning and operation of projects.
Only select "Not Applicable" if the funding source(s) do not exist in the

CoC's geographic area.

Entities or Organizations the CoC coordinates planning and operation of projects
Coordinates with Planning
and Operation of Projects

Housing Opportunities for Persons with AIDS (HOPWA) Yes

Temporary Assistance for Needy Families (TANF) Yes

Runaway and Homeless Youth (RHY) Yes

Head Start Program Yes

Housing and service programs funded through Department of Justice (DOJ) resources Yes

Housing and service programs funded through Health and Human Services (HHS) resources Yes

Housing and service programs funded through other Federal resources Yes

Housing and service programs funded through state government resources Yes

Housing and service programs funded through local government resources Yes

Housing and service programs funded through private entities, including foundations Yes

Other:(limit 50 characters)

Housing Authorities Yes

1C-2. Describe how the CoC actively consults with Emergency Solutions
Grant (ESG) recipient’s in the planning and allocation of ESG funds.
Include in the response: (1) the  interactions that occur between the CoC
and the ESG Recipients in the planning and allocation of funds; (2) the
CoCs participation in the local Consolidated Plan jurisdiction(s) process
by providing Point-in-Time (PIT) and Housing Inventory Count (HIC) data
to the Consolidated Plan jurisdictions; and (3) how the CoC ensures local
homelessness information is clearly communicated and addressed in
Consolidated Plan updates.
(limit 1000 characters)

ESG recipients serve on the CoC Board, which meets monthly, and establishes
funding priorities for use of ESG and CoC funds. Recipients utilize HMIS
performance data to evaluate ESG funded activities and the scoring of sub-
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recipient applications. The CoC provides HIC, PIT and performance data to all
ten Con Plan jurisdictions, Alameda, Berkeley, Hayward, Fremont, Livermore,
Oakland, Pleasanton, San Leandro, Union City and the Urban County. In 2017
a new PIT Count methodology provided each jurisdiction unsheltered and
sheltered PIT counts. Previously, jurisdiction level counts were extrapolated
using the county-wide PIT and city level HMIS data. CoC staff drafts and/or
reviews Consolidated Plan updates and annual reports, ensuring use of data
and alignment with the CoC priorities. All Con Plan jurisdictions and ESG
recipients participate actively on Committees including the Board, CE oversight,
Results Based Accountability (formerly Performance Management), and
Funders Collaborative.

1C-3. CoCs must demonstrate the local efforts to address the unique
needs of persons, and their families, fleeing domestic violence that
includes access to housing and services that prioritizes safety and
confidentiality of program participants.
(limit 1000 characters)

Coordinated Entry (CE) intake begins with a brief safety screening and a built-in
capacity to connect households to victim services agencies. Regional DV
hotlines are available 24/7 and can administer the prioritization tool to match a
family to the appropriate housing resources. The 3 CoC-funded family RRH
collaborations include both victim services providers and non-victim service
providers. Victims need not come through the shelter but can be rehoused
directly from an unsafe situation. Client choice is maximized by enabling clients
to change providers within the collaborative if safety or services needs change.
Families fleeing domestic violence also receive safety screening and planning
when choosing their permanent housing. DV occurrence in housing is address
with established protocols: RRH, removing perpetrator’s name from lease,
and/or having landlords heighten safety measures.

1C-3a. CoCs must describe the following: (1) how regular training is
provided to CoC providers and operators of coordinated entry processes
that addresses best practices in serving survivors of domestic violence;
(2) how the CoC uses statistics and other available data about domestic
violence, including aggregate data from comparable databases, as
appropriate, to assess the scope of community needs related to domestic
violence and homelessness; and (3) the CoC safety and planning
protocols and how they are included in the coordinated assessment.
(limit 1,000 characters)

Training: Local providers offer state-mandated 48-hour DV counselor
certification trainings, open to CoC providers, several times per year. In
partnership with Coordinated Entry (CE) these providers will offer quarterly
trainings on basic safety and best practices, such as trauma informed care, for
DV survivors. Data: Data aggregated from PIT Count surveys,
intakes/assessments and comparable data bases enable the CoC to
incorporate the prevalence of this DV in planning. Safety: Initial client contacts
all begin with a brief safety screening. Survivors can opt to access services
through the main CE hubs or victim services providers, who also administer the
CE tool for matching to appropriate housing resources. Clients using the hub
are informed of the potential risks of HMIS and can have their records
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encrypted. Should a client disclose/experience DV while in services, safety
plans are created/updated immediately, as are the privacy settings on an HMIS
record if client has one.

1C-4. Using the chart provided, for each of the Public Housing Agency’s
(PHA) in the CoC's geographic area: (1) identify the percentage  of new
admissions to the Public Housing or Housing Choice Voucher (HCV)

Programs in the PHA’s that were homeless at the time of admission; and
(2) indicate whether the PHA has a homeless admission preference in its

Public Housing and/or HCV program.
  Attachment Required: If the CoC selected, "Yes-Public Housing", "Yes-

HCV" or "Yes-Both", attach an excerpt from the PHA(s) written policies or
a letter from the PHA(s) that addresses homeless preference.

Public Housing Agency Name
% New Admissions into Public Housing and

Housing Choice Voucher Program during FY 2016
who were homeless at entry

PHA has General or
Limited Homeless

Preference

Livermore Housing Authority 100.00% No

Oakland Housing Authority 9.00% Yes-Public Housing

Berkeley Housing Authority 13.00% Yes-Public Housing

City of Alameda Housing Authority 21.00% Yes-HCV

Alameda County Housing Authority 13.00% Yes-HCV

If you select "Yes--Public Housing," "Yes--HCV," or "Yes--Both" for "PHA
has general or limited homeless preference," you must attach

documentation of the preference from the PHA in order to receive credit.

1C-4a. For each PHA where there is not a homeless admission preference
in their written policies, identify the steps the CoC has taken to encourage
the PHA to adopt such a policy.
(limit 1000 characters)

Historically, the CoC has not worked with the Livermore Housing Authority.  It
has low turnover of vouchers and was therefore not a priority.  The City of
Livermore has increased its focus and investment in reducing homelessness,
and it is hiring its first Homeless Coordinator. The CoC was pleased to see that
all of Livermore HA's turnover went to homeless persons and will work with the
City and the authority to explore incorporating a preference in the future.

1C-5. Describe the actions the CoC has taken to: (1) address the needs of
Lesbian, Gay, Bisexual, Transgender (LGBT) individuals and their families
experiencing homelessness, (2) conduct regular CoC-wide training with
providers on how to effecctively implement the Equal Access to Housing
in HUD Programs Regardless of Sexual Orientation or Gender Idenity,
including Gender Identify Equal Access to Housing, Fina Rule; and (3)
implementation of an anti-discrimination policy.
(limit 1000 characters)
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The CoC convened a community process that resulted in the 2/27/2017
County’s adoption of Emergency Shelter Standards, which included
transgender access and training in compliance with HUD Rule on Appropriate
Placement for Transgender Persons in Single-Sex Emergency Shelters. A CoC-
wide LGBT Housing Access Anti-Discrimination Policy was approved on
8/31/2017, based on HUD’s 2012 Final Rule and 2016 Rule Equal Access in
Accordance with Gender Identity, to ensure that any CoC and ESG funded
projects allow equal access and prohibits discrimination in rental assistance,
street outreach, transitional, and permanent housing programs based upon
actual or perceived sexual orientation, actual or perceived gender identity, or
marital status. The CoC is planning to provide training and guidance to grantees
to implement this Policy in 2018, and to outreach to LGBT advocacy and
services organizations to join CoC membership to better address the needs of
LGBT individuals and families.

1C-6. Criminalization: Select the specific strategies implemented by the
CoC to prevent the criminalization of homelessness in the CoC’s

geographic area.  Select all that apply.
Engaged/educated local policymakers:

X

Engaged/educated law enforcement:
X

Engaged/educated local business leaders
X

Implemented communitywide plans:
X

No strategies have been implemented

Other:(limit 50 characters)

PSH subsidies for CH identified by law enforcement
X

Multi-Disciplinary Forensic Task Force
X

Local fund to pilot rehousing from encampments
X

When "No Strategies have been implemented" is selected no other
checkbox may be selected.
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

1D-1. Discharge Planning-State and Local: Select from the list provided,
the systems of care the CoC coordinates with and assists in state and

local discharge planning efforts to ensure those who are discharged from
that system of care are not released directly to the streets, emergency
shelters, or other homeless assistance programs. Check all that apply.

Foster Care:
X

Health Care:
X

Mental Health Care:
X

Correctional Facilities:
X

None:

1D-1a. If the applicant did not check all the boxes in 1D-1, provide: (1) an
explanation of the reason(s) the CoC does not have a discharge policy in
place for the system of care; and (2) provide the actions the CoC is taking
or plans to take to coordinate with or assist the State and local discharge
planning efforts to ensure persons are not discharged to the street,
emergency shelters, or other homeless assistance programs.
(limit 1000 characters)

1D-2. Discharge Planning: Select the system(s) of care within the CoC’s
geographic area the CoC actively coordinates with to ensure persons who
have resided in any of the institutions listed below longer than 90 days are

not discharged directly to the streets, emergency shelters, or other
homeless assistance programs. Check all that apply.

Foster Care:
X

Health Care:
X
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Mental Health Care:
X

Correctional Facilities:
X

None:
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1E. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

1E-1. Using the drop-down menu, select the appropriate response(s) that
demonstrate the process the CoC used to rank and select project

applications in the FY 2017 CoC Program Competition which included (1)
the use of objective criteria; (2) at least one factor related to achieving

positive housing outcomes; and (3) included a specific method for
evaluating projects submitted by victim service providers.

Attachment Required: Public posting of documentation that supports the
process the CoC used to rank and select project application.

Used Objective Criteria for Review, Rating, Ranking and Section Yes

Included at least one factor related to achieving positive housing outcomes Yes

Included a specific method for evaluating projects submitted by victim service providers Yes

1E-2. Severity of Needs and Vulnerabilities
CoCs must provide the extent the CoC considered the severity of needs
and vulnerabilities experienced by program participants in their project
ranking and selection process. Describe: (1) the specific vulnerabilities
the CoC considered; and (2) how the CoC takes these vulnerabilities into
account during the ranking and selection process.  (See the CoC
Application Detailed Instructions for examples of severity of needs and
vulnerabilities.)
(limit 1000 characters)

Projects are scored on a 100-point scale, up to 10 points awarded for projects
serving those with more severe need and vulnerabilities. The CoC prioritizes
chronically homeless, households fleeing domestic violence, transition aged
youth, veterans, and people on the street in its rating and ranking process. PSH
projects serving 100% chronically homeless households earn the full 10 points,
while new PSH/DedicatedPLUS projects earn 9 points, and rapid rehousing for
families and TAY earn 8 points.  Projects can also earn 8 points if 75% of those
served came directly from the streets. Projects serving 80% veterans, TAY or
those fleeing DV can earn up to 6 points of the 10. All claims are backed up by
APR data. 10 additional points are awarded to projects that demonstrate
housing first principles, including points for not rejecting applicants with criminal
histories, providing low barriers to entry and voluntary services, and stabilization
in permanent housing.
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1E-3. Using the following checklist, select: (1) how the CoC made publicly
available to potential project applicants an objective ranking and selection

process that was used for all project (new and renewal) at least 2 days
before the application submission deadline; and (2) all parts of the CoC

Consolidated Application, the CoC Application attachments, Priority
Listing that includes the reallocation forms and Project Listings that show

all project applications submitted to the CoC were either accepted and
ranked, or rejected and were made publicly available to project applicants,

community members and key stakeholders.

 Attachment Required: Documentation demonstrating the objective
ranking and selections process and the final version of the completed CoC
Consolidated Application, including the CoC Application with attachments,

Priority Listing with reallocation forms and all project applications that
were accepted and ranked, or rejected (new and renewal) was made

publicly available.  Attachments must clearly show the date the documents
were publicly posted.

Public Posting

CoC or other Website
X

Email
X

Mail

Advertising in Local Newspaper(s)

Advertising on Radio or Television

Social Media (Twitter, Facebook, etc.)
X

1E-4. Reallocation: Applicants must demonstrate the ability to reallocate
lower performing projects to create new, higher performing projects.
CoC’s may choose from one of the following two options below to answer
this question.  You do not need to provide an answer for both.
Option 1: The CoC actively encourages new and existing providers to apply for new projects
through reallocation.
Attachment Required - Option 1: Documentation that shows the CoC actively encouraged new
and existing providers to apply for new projects through reallocation.

Option 2: The CoC has cumulatively reallocated at least 20 percent of the CoC’s ARD between
FY 2013 and FY 2017 CoC Program Competitions.
No Attachment Required - HUD will calculate the cumulative amount based on the CoCs
reallocation forms submitted with each fiscal years Priority Listing.

Reallocation: Option 1
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Attachment Required - provide documentation that shows the CoC actively
encouraged new and existing providers to apply for new projects through

reallocation.

1E-5. If the CoC rejected or reduced project
application(s), enter the date the CoC and

Collaborative Applicant notified project
applicants their project application(s) were

being rejected or reduced in writing outside
of e-snaps.

 Attachment Required: Copies of the written
notification to project applicant(s) that their

project application(s) were rejected. Where a
project application is being rejected or

reduced, the CoC must indicate the reason(s)
for the rejection or reduction.

09/13/2017

1E-5a. Provide the date the CoC notified
applicant(s) their application(s) were

accepted and ranked on the Priority Listing,
in writing, outside of e-snaps.

 Attachment Required: Copies of the written
notification to project applicant(s) their

project application(s) were accepted and
ranked on the Priority listing.

09/13/2017
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Reallocation Supporting Documentation

Attachment Required - provide documentation that shows the CoC actively
encouraged new and existing providers to apply for new projects through
reallocation.

Document Type Required? Document Description Date Attached

Reallocation Supporting
Documentation

No
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Attachment Details

Document Description:
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

2A-1. Does the CoC have in place a
Governance Charter or other written

documentation (e.g., MOU/MOA) that outlines
the roles and responsibilities of the CoC and

HMIS Lead?

 Attachment Required: If “Yes” is selected, a
copy of the sections of the Governance

Charter, or MOU/MOA addressing the roles
and responsibilities of the CoC and HMIS

Lead.

Yes

2A-1a. Provide the page number(s) where the
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached

document(s) referenced in 2A-1. In addition,
indicate if the page number applies to the

Governance Charter or MOU/MOA.

CoC GC: pages 24, 25, 26, 27

2A-2. Does the CoC have a HMIS Policies and
Procedures Manual? Attachment Required: If
the response was “Yes”, attach a copy of the

HMIS Policies and Procedures Manual.

Yes

2A-3. What is the name of the HMIS software
vendor?

Mediware Information Systems (formerly,
Bowman Systems)

2A-4. Using the drop-down boxes, select the
HMIS implementation Coverage area.

Single CoC

2A-5. Per the 2017 HIC use the following chart to indicate the number of
beds in the 2017 HIC and in HMIS for each project type within the CoC.  If a
particular project type does not exist in the CoC then enter "0" for all cells
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in that project type.

Project Type
Total Beds

 in 2017 HIC
Total Beds in HIC
Dedicated for DV

Total Beds
in HMIS

HMIS Bed
Coverage Rate

Emergency Shelter (ESG) beds 872 180 501 72.40%

Safe Haven (SH) beds 0 0 0

Transitional Housing (TH) beds 764 12 702 93.35%

Rapid Re-Housing (RRH) beds 443 0 345 77.88%

Permanent Supportive Housing (PSH) beds 2,871 32 2,220 78.20%

Other Permanent Housing (OPH) beds 0 0 0

2A-5a. To receive partial credit, if the bed coverage rate is below 85
percent for any of the project types, the CoC must provide clear steps on
how it intends to increase this percentage for each project type over the
next 12 months.
(limit 1000 characters)

ES: SC Shelter (39 beds) has agreed to HMIS entry (within 1 month). CoC will
attempt to coordinate with the 76 bed ES to on-board in HMIS (next 3 months).
Funder (FEMA) will be asked to support HMIS entry. These 2 projects would
add 115 beds (increase to 89% coverage). Remaining 4 faith-based projects
have limited capacity, and utilize different data systems; CoC will continue
attempts for inclusion. RRH: Includes a subset of a project of 6 partners
(Linkages); 3 of the partners support the DV population. In the next HIC,
Linkages project will be split to reflect the subset of DV beds. 2017 data reflects
81 beds were dedicated to DV and brings the RRH HMIS bed coverage to 96%.
Remaining 17 beds are an SSVF project which has reinitiated HMIS entry. PSH:
437 of 619 are VASH vouchers. CoC will outreach to Housing Authorities to
encourage HMIS entry (next 3 months) to increase HMIS coverage to 93%.
Further efforts will be made for remaining PSH, which include MHSA and
HOPWA beds and units.

2A-6. Annual Housing Assessment Report
(AHAR) Submission: How many Annual

Housing Assessment Report (AHAR) tables
were accepted and used in the 2016 AHAR?

12

2A-7. Enter the date the CoC submitted the
2017 Housing Inventory Count (HIC) data into

the Homelessness Data Exchange (HDX).
(mm/dd/yyyy)

04/27/2017
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

2B-1. Indicate the date of the CoC’s 2017 PIT
count (mm/dd/yyyy).  If the PIT count was

conducted outside the last 10 days of
January 2017, HUD will verify the CoC

received a HUD-approved exception.

01/30/2017

2B-2. Enter the date the CoC submitted the
PIT count data in HDX.

(mm/dd/yyyy)

05/04/2017
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2C. Continuum of Care (CoC) Point-in-Time (PIT)
Count: Methodologies

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

2C-1. Describe any change in the CoC’s sheltered PIT count
implementation, including methodology and data quality changes from
2016 to 2017.  Specifically, how those changes impacted the CoCs
sheltered PIT count results.
(limit 1000 characters)

N/A

2C-2. Did your CoC change its provider
coverage in the 2017 sheltered count?

No

2C-2a. If “Yes” was selected in 2C-2, enter the change in provider
coverage in the 2017 sheltered PIT count, including the number of beds

added or removed due to the change.
Beds Added: 0

Beds Removed: 0

Total: 0

2C-3. Did your CoC add or remove emergency
shelter, transitional housing, or Safe-Haven

inventory because of funding specific to a
Presidentially declared disaster resulting in a

change to the CoC's 2017 sheltered PIT
count?

No

2C-3a. If "Yes" was selected in 2C-3, enter the number of beds that were
added or removed in 2017 because of a Presidentially declared disaster.

Beds Added: 0

Beds Removed: 0

Total: 0

2C-4. Did the CoC change its unsheltered PIT
count implementation, including

methodology and data quality changes from

Yes

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2017 COC_REG_2017_149552

FY2017 CoC Application Page 20 09/25/2017



2016 to 2017?
 CoCs that did not conduct an unsheltered
count in 2016 or did not report unsheltered

PIT count data to HUD in 2016 should
compare their efforts in 2017 to their efforts in

2015.

2C-4a. Describe any change in the CoC’s unsheltered PIT count
implementation, including methodology and data quality changes from
2016 to 2017. Specify how those changes impacted the CoC’s unsheltered
PIT count results. See Detailed Instructions for more information.
(limit 1000 characters)

In 2017 the CoC switched its unsheltered PIT count methodology to a "Night of
the Count” complete census with 100% coverage of all census tracts. 345
volunteers and 99 “guides” participated in this methodology. It was chosen to
better understand unsheltered homelessness by city and census tract and to
improve outreach efforts. It reflected a 38% increase in unsheltered persons. To
assure high data quality, volunteer teams were matched with currently and
recently homeless “guides” to help navigate through the tract and identify known
or obscure places where people were living; guides and volunteers were trained
in person, on line, and/or the day of the count; and the CoC did advance work
with outreach teams, police, public works departments, and other
knowledgeable organizations to identify encampments that were particularly
dense, hard to locate, or skeptical of outsiders. Subpopulation data was derived
by using guides to administer surveys to a sample of unsheltered persons.

2C-5. Did the CoC implement specific
measures to identify youth in their PIT count?

Yes

2C-5a. If "Yes" was selected in 2C-5, describe the specific measures the
CoC; (1) took to identify homeless youth in the PIT count; (2) during the
planning process, how stakeholders that serve homeless youth were
engaged; (3) how homeless youth were engaged/involved; and (4) how the
CoC worked with stakeholders to select locations where homeless youth
are most likely to be identified.
(limit 1000 characters)

The CoC expanded the 2017 PIT Count to define the extent of homelessness
among unaccompanied children under age 18 and young adults age 18 to 24;
learn more about their primary causes of homelessness, service usage, and
programing needs; and work with youth service providers to create a
sustainable structure for the counting and surveying of homeless youth. In
addition to identifying youth in the canvas effort, a supplemental youth count at
known locations took place in evening hours when youth were more likely
visible as unsheltered.  Focus groups and planning meetings with youth and
service providers identified hours for the youth count, known locations to be
canvasses, and special training considerations.  Youth “guides” were also
recruited, trained, and hired to partner with volunteer teams.  Every team of
volunteers had 2 or 3 youth guides to conduct the actual count.  Homeless
youth were also trained and paid to conduct surveys with a sample youth
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population after the canvas.

2C-6. Describe any actions the CoC implemented in its 2017 PIT count to
better count individuals and families experiencing chronic homelessness,
families with children, and Veterans experiencing homelessness.
(limit 1000 characters)

CoC better counted the population by shifting to a complete canvas with
targeted strategies for subpopulations and diligent work with HMIS data for
validation with providers and data quality checks. For the unsheltered, focus
groups, work with law enforcement and outreach teams, and information from
CE staff helped identify hot spot locations known to include one or more
chronically homeless individuals and families, veterans, and families with
children. Carefully selected volunteers based on their knowledge of both
population and census tract canvassed hot spots for these groups. Special
volunteers included currently or recently homeless vets, family heads of
household, CH individuals, outreach staff with lived experience, peer para-
professionals, and clinical staff gifted for engaging people with multiple
disabilities. HMIS’ backbone for the sheltered count included exceptional
collaboration with providers on timely, complete data entry and thorough data
validation and cleaning.
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3A. Continuum of Care (CoC) System
Performance

Instructions
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

3A-1. Performance Measure: Reduction in the Number of First-Time
Homeless. Describe: (1) the numerical change the CoC experienced; (2)
the process the CoC used to identify risk factors of becoming homeless
for the first time; (3) the strategies in place to address individuals and
families at risk of becoming homeless; and (4) the organization or position
that is responsible for overseeing the CoC's strategy to reduce or end the
number of individuals and families experiencing homelessness for the
first time.
(limit 1000 characters)

The CoC had 247 (Metric 5.1) and 466 (Metric 5.2) fewer first-time homeless.
The CoC has analyzed data from County systems to identify service users at
risk of becoming homeless for the first time. Those include; low income renters
with long stays in psychiatric or skilled nursing facilities; families in sub-standard
housing and a child welfare report; youth aging out of foster care; the reentry
population; and low-income renters in transitioning neighborhoods. As a result,
jurisdictional partners have invested more local funds in eviction prevention;
health care funds for individuals to move from expensive skilled care to board
and cares; extended foster care with housing subsidies until age 21; and
housing subsidies for the reentry population. Prevention starts with Coordinated
Entry. For those not yet literally homeless, Assessors explore every personal
and mainstream resource available to help them avoid becoming
homelessness. EveryOne Home's Systems Analyst oversees this strategy.

3A-2. Performance Measure: Length-of-Time Homeless.
 CoC ‘s must demonstrate how they reduce the length-of-time for
individuals and families remaining homeless. Describe (1) the numerical
change the CoC experienced; (2) the actions the CoC has implemented to
reduce the length-of-time individuals and families remain homeless; (3)
how the CoC identifies and houses individuals and families with the
longest length-of-time homeless; and (4) identify the organization or
position that is responsible for overseeing the CoC’s strategy to reduce
the length-of-time individuals and families remain homeless.
(limit 1000 characters)

There has been an increase of 16 nights on the average length of time persons
remain homeless and an increase of 18 nights when compared with the median.
The CoC provides regularly technical assistance and training to interim housing
operators, building a housing first culture of moving households quickly into
permanent housing.  We aim to reduce our average length of time homeless by
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prioritizing our resources to those households that historically have been the
most difficult to house.  The Coordinated Entry prioritization tool identifies
households with the longest duration of homelessness and higher vulnerability
scores, which will in turn increase the resources accessible to those
households.  In addition, the CoC has been consistently increasing RRH units
to assist individuals and families to obtain stable housing faster.  EveryOne
Home's System Analyst oversee this metric and will use data to guide strategic
conversations to reduce length of time through the RBA Committee.

3A-3. Performance Measures: Successful Permanent Housing Placement
and Retention
  Describe: (1) the numerical change the CoC experienced; (2) the CoCs
strategy to increase the rate of which individuals and families move to
permanent housing destination or retain permanent housing; and (3) the
organization or position responsible for overseeing the CoC’s strategy for
retention of, or placement in permanent housing.
(limit 1000 characters)

The CoC has increased successful placements from street outreach by 3%,
including exits to temporary and permanent housing. While the CoC
experienced a 6% decrease in successful placements into permanent housing
(from 52% to 46%), retention remains high and experienced a 1% increase,
now 96%. The CoC continues to expand RRH and housing navigation
resources, connected to the Coordinated Entry Housing Resource Centers
(HRCs). Four additional regional HRCs open this fall for a total of six across the
entire CoC. HRCs match homeless persons to both emergency and permanent
housing, and will ensure the CoC will increase exits to permanent housing.
Households that struggle to retain housing will also access tenancy sustaining
services through the HRCs. EveryOne Home's System Analyst will be
measuring placement and retention on a quarterly basis, and that data will
inform strategic conversations to maintain retention and increase placements
into permanent housing.

3A-4. Performance Measure: Returns to Homelessness.
 Describe: (1) the numerical change the CoC experienced, (2) what
strategies the CoC implemented to identify individuals and families who
return to homelessness, (3) the strategies the CoC will use to reduce
additional returns to homelessness, and (4) the organization or position
responsible for overseeing the CoC’s efforts to reduce the rate of
individuals and families’ returns to homelessness.
(limit 1000 characters)

The CoC experienced a 1% decrease in returns to homelessness from 19 to
18%. The CoC has tracked returns to homelessness system-wide and by
program type since 2010 using HMIS. FY 2015 was the highest rate of return in
any year. The CoC encouraged programs to target prevention dollars to those
who had been previously homeless to prevent returns. RRH programs use the
CTI model to ensure that households are connected to neighborhood and
mainstream supports, before exiting CoC-funded services. The proportion of
rent RRH participants pay increases gradually, versus suddenly at program
end; giving formerly homeless persons calling CE housing problem-solving
counseling to prevent housing loss, whenever possible. CoC partners have
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increased investment in these strategies to assist hundreds of additional
households over the next twelve months. Everyone Home's System Analyst will
be overseeing the strategy to reduce returns to homelessness.

3A-5. Performance Measures: Job and Income Growth
 Describe: (1) the strategies that have been implemented to increase
access to employment and mainstream benefits; (2) how the CoC
program-funded projects have been assisted to implement the strategies;
(3) how the CoC is working with mainstream employment organizations to
help individuals and families increase their cash income; and (4) the
organization or position that is responsible for overseeing the CoC’s
strategy to increase job and income growth from employment, non-
employment including mainstream benefits.
(limit 1000 characters)

19% of adults increased their total income in FY16 up 1% from the prior year.
The CoC directs programs to assess income and non-cash benefits of all
participants at intake to ensure they are informed of and supported to access all
resources for which they are eligible. Participants are connected to non-CoC
funded, homeless-specific and general employment services. Mainstream
partners fund legal assistance that sends staff to housing programs to assist
with benefits applications and hearings. Health Care for the Homeless funds a
contract with LifeLong Medical Care for integrated primary and behavioral
health care for people with serious health issues on GA while applying for SSI.
2015 data on families in shelter showed only 50% received TANF and SNAP at
entry, which increased to 80% with assistance from program staff. The County
Social Services Agency is overseeing the strategy to increase client incomes.

3A-6. Did the CoC completely exclude a
geographic area from the most recent PIT

count (i.e. no one counted there, and for
communities using samples in the area that

was excluded from both the sample and
extrapolation) where the CoC determined

there were no unsheltered homeless people,
including areas that are uninhabitable

(deserts, forests).

No

3A.6a. If the response to 3A-6 was “Yes”, what was the criteria and
decision-making process the CoC used to identify and exclude specific
geographic areas from the CoCs unsheltered PIT count?
(limit 1000 characters)

N/A

3A-7. Enter the date the CoC submitted the
System Performance Measures data in HDX,

which included the data quality section for FY
2016.

(mm/dd/yyyy)

06/01/2017
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

3B-1. Compare the total number of PSH beds, CoC program and non CoC-
program funded, that were identified as dedicated for yes by chronically

homeless persons in the 2017 HIC, as compared to those identified in the
2016 HIC.

2016 2017 Difference

Number of CoC Program and non-CoC Program funded PSH beds dedicated for
use by chronically homelessness persons identified on the HIC.

676 715 39

3B-1.1. In the box below: (1) "total number of Dedicated PLUS Beds"
provide the total number of beds in the Project Allocation(s) that are
designated ad Dedicated PLUS beds; and (2) in the box below "total

number of beds dedicated to the chronically homeless:, provide the total
number of beds in the Project Application(s) that are designated for the

chronically homeless.  This does not include those that were identified in
(1) above as Dedicated PLUS Beds.

Total number of beds dedicated as Dedicated Plus 938

Total number of beds dedicated to individuals and families experiencing chronic homelessness 324

Total 1,262

3B-1.2. Did the CoC adopt the Orders of
Priority into their standards for all CoC

Program funded PSH projects as described in
Notice CPD-16-11:  Prioritizing Persons

Experiencing Chronic Homelessness and
Other Vulnerable Homeless Persons in

Permanent Supportive Housing.

Yes

3B-2.1. Using the following chart, check each box to indicate the factor(s)
the CoC currently uses to prioritize households with children based on

need during the FY 2017 Fiscal Year.
History of or Vulnerability to Victimization

X

Number of previous homeless episodes
X

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2017 COC_REG_2017_149552

FY2017 CoC Application Page 26 09/25/2017



Unsheltered homelessness
X

Criminal History
X

Bad credit or rental history (including not having been a leaseholder)
X

Head of Household with Mental/Physical Disability
X

3B-2.2. Describe: (1) the CoCs current strategy and timeframe for rapidly
rehousing every household of families with children within 30 days of
becoming homeless; and (2) the organization or position responsible for
overseeing the CoC’s strategy to rapidly rehouse families with children
within 30 days of becoming homeless.
(limit 1000 characters)

CoC partners work to rehouse all homeless households within 30 days. Last
year families spent an average time homeless of 162 days and median of 92
days. A new assessment tool prioritizes families with children under 5, larger
households, and parenting TAY to ensure those with higher barriers are
connected to permanent housing fastest. The CoC believes this will reduce both
the average and median time homeless. Shelter beds are also booked through
the CE. All CoC funded family programs are low barrier, with no income,
sobriety, or treatment requirements for entry. Housing navigators work with
families immediately on income and benefits and getting “document ready” for
housing. RRH options connect to every family shelter in the CoC include ESG,
CoC, TANF, SSVF, and general funds, making it possible to match the best
subsidy for the family through one intake process. The City of Oakland Human
Services Department and Alameda County HCD are the lead agencies on
rehousing homeless families.

3B-2.3. Compare the number of RRH units available to serve families from
the 2016 and 2017 HIC.

2016 2017 Difference

Number of CoC Program and non-CoC Program funded PSH units dedicated for
use by chronically homelessness persons identified on the HIC.

78 89 11

3B-2.4. Describe the actions the CoC is taking to ensure emergency
shelters, transitional housing, and permanent supportive housing (PSH
and RRH) providers within the CoC adhere to anti-discrimination policies
by not denying admission to, or separating any family members from
other members of their family or caregivers  based on age, sex, gender,
LGBT status, marital status or disability when entering a shelter or
Housing.
(limit 1000 characters)

CoC policies prohibit involuntary separation of family members. All housing
types must have non-discrimination policies and reasonable accommodations in
programs, activities and services to ensure equal access to disabled and
transgender individuals. The CoC defines a family as a household that includes
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one or more minor children in the legal custody of one or more adults who live
together and work cooperatively to care for the children. It includes 2 and 1-
parent families, including same sex partners, families with intergenerational
and/or extended family members, unmarried couples with children, and families
with adults who are not the biological parents of the children and other family
configurations. The recently adopted LGBT Housing Access Anti-Discrimination
Policy prohibits discrimination in rental assistance, street outreach, transitional,
and permanent housing programs based upon actual or perceived sexual
orientation, actual or perceived gender identity, or marital status.

3B-2.5. From the list below, select each of the following the CoC has
strategies to address the unique needs of unaccompanied homeless

youth.
Human trafficking and other forms of exploitation? Yes

LGBT youth homelessness? Yes

Exits from foster care into homelessness? Yes

Family reunification and community engagement? Yes

Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing
youth housing and service needs?

Yes

3B-2.6. From the list below, select each of the following the CoC has a
strategy for prioritization of unaccompanied youth based on need.

History or Vulnerability to Victimization (e.g., domestic violence, sexual assault, childhood abuse)
X

Number of Previous Homeless Episodes
X

Unsheltered Homelessness
X

Criminal History
X

Bad Credit or Rental History
X

3B-2.7. Describe: (1) the strategies used by the CoC, including securing
additional funding to increase the availability of housing and services for
youth experiencing homelessness, especially those experiencing
unsheltered homelessness; (2) provide evidence the strategies that have
been implemented are effective at ending youth homelessness; (3) the
measure(s) the CoC is using to calculate the effectiveness of the
strategies; and (4) why the CoC believes the measure(s) used is an
appropriate way to determine the effectiveness of the CoC’s efforts.
(limit 1500 characters)

CoC partners have worked to increase housing and services for youth. In 2012
California’s implementation extending foster care to age 21 included scattered
site housing known at THP+, which allowed foster youth to live independently
with rent subsidies and ongoing support services if desired. Over 90% of foster
youth have elected to extend foster care and over half of those chose the
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subsidy program which can extend to age 24. In 2015 the CoC included a youth
RRH program in its package to serve 45 homeless youth not in foster care. That
same year the CoC was selected for a Youth Transitions Partnership grant from
HHS to provide additional services to homeless and foster youth. In 2016 a third
of emergency shelters with 30 beds converted from seasonal to year-round.
The CoC uses the HUD system performance measures to assess the success
of programs in ending youth homelessness. In addition, Social Services data
helps monitor that foster youth don’t exit to homelessness.

3B-2.8. Describe: (1) How the CoC collaborates with youth education
providers, including McKinney-Vento local educational authorities and
school districts; (2) the formal partnerships the CoC has with these
entities; and (3) the policies and procedures, if any, that have been
adopted to inform individuals and families who become homeless of their
eligibility for educational services.
(limit 1000 characters)

County Office of Education works with CoC as do school districts. It is CoC
policy that school-aged children are  enrolled within 5 days of program entry.
Districts have procedures in place to facilitate rapid enrollment and stays to the
end of a semester when a family relocates. Staff assesses educational needs at
in-take and informs families of educational services for which they are eligible,
and provides advocacy with school districts to ensure desired services are
accessed. Family serving agencies attend quarterly provider meetings for
several districts to ensure children received necessary services. When
necessary, referrals are made to Regional Centers. Verification letters for
school's free lunch programs, school site resources (i.e. tutoring and counseling
services) and any other services needed to protect educational rights of the
child are provided as needed. Agencies also meet with school staff and
teachers to develop and evaluate student's IEP.

3B-2.9. Does the CoC have any written formal agreements, MOU/MOAs or
partnerships with one or more providers of early childhood services and

supports?  Select “Yes” or “No”.
MOU/MOA Other Formal Agreement

Early Childhood Providers No No

Head Start No Yes

Early Head Start No No

Child Care and Development Fund No No

Federal Home Visiting Program No No

Healthy Start No No

Public Pre-K No No

Birth to 3 No Yes

Tribal Home Visting Program No No

Other: (limit 50 characters)

Maternal and Child Health No Yes
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3B-3.1. Provide the actions the CoC has taken to identify, assess, and
refer homeless Veterans who are eligible for Veterans Affairs services and
housing to appropriate resources such as HUD-VASH and Supportive
Services for Veterans Families (SSVF) program and Grant and Per Diem
(GPD).
(limit 1000 characters)

CoC coordinates Operation Vets Home (OVH), which includes all SSVF
grantees, Grant per Diem providers, the VA HUD VASH, and others. The four
SSVF grantees have outreach capacity to cover the full CoC geography.
Relationships with community resources, including cities, ensure that Vet
focused outreach workers are available at multi-service centers, meals and
drop-in sites where vets may seek service. A published phone line for law
enforcement who encounter homeless Vets, with case worker follow-up within
24hrs. Provider agencies can also complete a one-page referral form with ROI
and e-fax it to the CoC who maintains a by-name Master List of all homeless
Vets and will connect the Vet to a SSVF provider and/or the VA who determines
eligibility and best service match. In April 2017, the CoC Board voted to
prioritize all PSH for chronically homeless vets not eligible for VA medical
benefits to finish the job ending veteran homelessness.

3B-3.2. Does the CoC use an active list or by
name list to identify all Veterans experiencing

homelessness in the CoC?

Yes

3B-3.3. Is the CoC actively working with the
VA and VA-funded programs to achieve the
benchmarks and criteria for ending Veteran

homelessness?

Yes

3B-3.4. Does the CoC have sufficient
resources to ensure each Veteran is assisted

to quickly move into permanent housing
using a Housing First approach?

No
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4A. Continuum of Care (CoC) Accessing
Mainstream Benefits and Additional Policies

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

4A-1. Select from the drop-down (1) each type of healthcare organization
the CoC assists program participants with enrolling in health insurance,

and (2) if the CoC provides assistance with the effective utilization of
Medicaid and other benefits.

Type of Health Care Yes/No Assist with
Utilization of

Benefits?

Public Health Care Benefits
(State or Federal benefits,
e.g. Medicaid, Indian Health Services)

Yes Yes

Private Insurers: Yes Yes

Non-Profit, Philanthropic: Yes Yes

Other: (limit 50 characters)

4A-1a. Mainstream Benefits
                                                                                                                               
CoC program funded projects must be able to demonstrate they
supplement CoC Program funds from other public and private resources,
including: (1) how the CoC works with mainstream programs that assist
homeless program participants in applying for and receiving mainstream
benefits; (2) how the CoC systematically keeps program staff up-to-date
regarding mainstream resources available for homeless program
participants (e.g. Food Stamps, SSI, TANF, substance abuse programs);
and (3) identify the organization or position that is responsible for
overseeing the CoCs strategy for mainstream benefits.
(limit 1000 characters)

In 2016 the CoC partnered with Alameda County Health Care Services Agency
(HCSA) to launch a Medicaid Waiver program focused on housing stability for
the highest cost, sickest patients in their system, many of whom are homeless.
Services funded include CE, Housing Navigation, Housing Case Management,
Landlord Liaisons, a Landlord Risk Mitigation fund, and legal assistance. The
program enables all homeless persons to enroll in Medicaid and secure primary
care. The TRUST Clinic, another HCSA partnership, provides health care for
homeless people and improves Social Security benefits access using
approaches promoted by SOAR. The Health Care for the Homeless program
also funds two Street Medicine programs that provide medical outreach to
homeless people living in public places. Social Services has added benefit
enrollment specialists to these outreach teams. The CoC and HCSA distribute
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updates from mainstream partners via email, meetings and trainings. HCSA is
the lead on these efforts.

4A-2. Low Barrier: Based on the CoCs FY 2017 new and renewal project
applications, what percentage of Permanent Housing (PSH) and Rapid

Rehousing (RRH), Transitional Housing (TH), Safe-Haven, and SSO
(Supportive Services Only-non-coordinated entry) projects in the CoC are

low-barrier?
Total number of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO project applications in the FY
2017 competition (new and renewal)

48.00

Total number of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO renewal and new project
applications that selected “low barrier” in the FY 2017 competition.

48.00

Percentage of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO renewal and new project
applications in the FY 2017 competition that will be designated as “low barrier”

100.00%

4A-3. Housing First: What percentage of CoC Program Funded PSH, RRH,
SSO (non-coordinated entry), safe-haven and Transitional Housing; FY

2017 projects have adopted the Housing First approach, meaning that the
project quickly houses clients without preconditions or service

participation requirements?
Total number of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH project applications in the FY 2017
competition (new and renewal).

48.00

Total number of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH renewal and new project applications that
selected Housing First in the FY 2017 competition.

48.00

Percentage of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH renewal and new project applications in the
FY 2017 competition that will be designated as Housing First.

100.00%

4A-4. Street Outreach: Describe (1) the CoC's outreach and if it covers 100
percent of the CoC's geographic area; (2) how often street outreach is
conducted; and (3) how the CoC has tailored its street outreach to those
that are least likely to request assistance.
(limit 1000 characters)

Street-level outreach is a critical tool for engaging vulnerable homeless people
and is focused on unsheltered individuals. Workers seek to meet the immediate
needs of individuals encountered and offer connections to available services.
Teams are trained to “bring the front door” to those who need additional support
in receiving care, and perform all key CE functions (Screening, Housing
Problem Solving, Assessment, and Prioritization) in the field, rather than
requiring clients to travel to a service site. Clients are supported with whatever it
takes to access housing assistance, including regular follow-up, connections to
emergency shelter, and making a warm hand-off to staff associated with
housing opportunities. Outreach covers 100% of the CoC geographic area, and
operates on varying schedules, including mornings, weekends, and evenings.
Call center operators and outreach workers speak multiple languages, have
translation services, and TTY machines available to assist with access.

4A-5. Affirmative Outreach
Specific strategies the CoC has implemented that furthers fair housing as
detailed in 24 CFR 578.93(c) used to market housing and supportive
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services to eligible persons regardless of race, color, national origin,
religion, sex, gender identify, sexual orientation, age, familial status, or
disability; who are least likely to apply in the absence of special outreach.
  Describe: (1) the specific strategies that have been implemented that
affirmatively further fair housing as detailed in 24 CFR 578.93(c); and (2)
what measures have been taken to provide effective communication to
persons with disabilities and those with limited  English proficiency.
(limit 1000 characters)

The CoC utilizes direct outreach and marketing, use of phone or internet
services such as 2-1-1 and listserv (2000+ names), and making physical and
virtual locations accessible to those with disabilities. In addition, the CoC
accommodates formerly homeless voting members of the CoC living with
disabilities by printing and delivering CoC-related documentation to their homes
and providing individualized support and training as needed. The CoC’s latest
implementation of Fair Housing includes the 8/31/2017 adoption of the LGBT
Housing Access Anti-Discrimination Policy in alignment with HUD’s 2012 Final
Rule and 2016 Rule Equal Access in Accordance with Gender Identity.

4A-6. Compare the number of RRH beds available to serve populations
from the 2016 and 2017 HIC.

2016 2017 Difference

RRH beds available to serve all populations in the HIC 387 443 56

4A-7. Are new proposed project applications
requesting $200,000 or more in funding for

housing rehabilitation or new construction?

No

4A-8. Is the CoC requesting to designate one
or more SSO or TH projects to serve

homeless households with children and
youth defined as homeless under other

Federal statues who are unstably housed
(paragraph 3 of the definition of homeless

found at 24 CFR 578.3).

No
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4B. Attachments

Instructions:
Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-
resource

Document Type Required? Document Description Date Attached

01. 2016 CoC Consolidated
Application: Evidence of the
CoC's communication to
rejected participants

Yes Evidence of CoC c... 09/25/2017

02. 2016 CoC Consolidated
Application: Public Posting
Evidence

Yes CoC Consolidated ... 09/25/2017

03. CoC Rating and Review
Procedure (e.g. RFP)

Yes CoC Rating and Re... 09/25/2017

04. CoC's Rating and Review
Procedure: Public Posting
Evidence

Yes CoC Rating and Re... 09/25/2017

05. CoCs Process for
Reallocating

Yes CoC's Process for... 09/25/2017

06. CoC's Governance Charter Yes CoC's Governance ... 09/25/2017

07. HMIS Policy and
Procedures Manual

Yes HMIS Policies and... 09/18/2017

08. Applicable Sections of Con
Plan to Serving Persons
Defined as Homeless Under
Other Fed Statutes

No

09. PHA Administration Plan
(Applicable Section(s) Only)

Yes PHA Admin Plans 09/25/2017

10. CoC-HMIS MOU (if
referenced in the CoC's
Goverance Charter)

No

11. CoC Written Standards for
Order of Priority

No CoC Written Stand... 09/25/2017

12. Project List to Serve
Persons Defined as Homeless
under Other Federal Statutes (if
applicable)

No

13. HDX-system Performance
Measures

Yes FY 2017 CoC Compe... 09/25/2017

14. Other No

15. Other No
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Attachment Details

Document Description: Evidence of CoC communication to rejected
participants

Attachment Details

Document Description: CoC Consolidated Application: Public Posting
Evidence

Attachment Details

Document Description: CoC Rating and Review Procedure

Attachment Details

Document Description: CoC Rating and Review Procedure: Public
Posting Evidence

Attachment Details

Document Description: CoC's Process for Reallocating

Attachment Details
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Document Description: CoC's Governance Charter 2016

Attachment Details

Document Description: HMIS Policies and Procedures Manual

Attachment Details

Document Description:

Attachment Details

Document Description: PHA Admin Plans

Attachment Details

Document Description:

Attachment Details

Document Description: CoC Written Standards for Order of Priority

Attachment Details
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Document Description:

Attachment Details

Document Description: FY 2017 CoC Competition Report

Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. Identification 08/28/2017

1B. Engagement 09/21/2017

1C. Coordination 09/25/2017

1D. Discharge Planning 09/22/2017

1E. Project Review 09/25/2017

1F. Reallocation Supporting Documentation No Input Required

2A. HMIS Implementation 09/25/2017

2B. PIT Count 09/25/2017

2C. Sheltered Data - Methods 09/25/2017

3A. System Performance 09/25/2017

3B. Performance and Strategic Planning 09/25/2017
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4A. Mainstream Benefits and Additional
Policies

09/25/2017

4B. Attachments 09/25/2017

Submission Summary No Input Required
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2017 HUD CoCNOFA Competition 
���]�������Œ�•�[�����}�v�(���Œ���v����

Alameda County HCD
224 West Winton Avenue, Hayward

Public Hearing Room
August 11th, 2017

1 �t 3:00 pm

1



Agenda
1. Welcome
2. 2017 Guiding Principles
3. Local Process and Key Dates
4. Strategic Direction from HUD CoCCommittee
5. 2017 NOFA: Key Changes
6. What we heard from Community
7. Overview of Local Application
8. Q & A Session



2017 Guiding Principles
�‡Maximize resources available to the community
�‡Package submitted will align with HUD priorities in order 

to meet local needs
�‡Prioritize ensuring existing residential capacity and 

housing stability is maintained system-wide
�‡Keep the renewal process as simple as possible
�‡Continue to emphasize project performance and the 

�•�µ���u�]�•�•�]�}�v���}�(���‰�Œ�}�i�����š�•���š�Z���š���Á�]�o�o���u�����š���,�h���[�•���š�Z�Œ���•�Z�}�o���•
�‡Support individual projects seeking to reallocate or 

reclassify where relevant
�‡Facilitate a clear, fair and transparent local process

3



Local Process and Key Dates
�‡July 14th - FY 2017 CoCProgram Competition Opens: 

Notice of Funding Availability (NOFA) is released

�‡August 1st - HUD CoCand NOFA Committee held joint 
session.  HUD CoCCommittee proposes Strategic 
Direction to respond to 2017 NOFA

�‡August 7
th

- Community Input Session �t NOFA 2017 
updates and introduction of CoCStrategic Direction for 
�•�š���l���Z�}�o�����Œ�•�[���]�v�‰�µ�š

�‡August 11
th

- ���]�������Œ�•�[�����}�v�(���Œ���v�����W��Committee finalized 
local process and application and releases it to 
applicants

4



Local Process and Key Dates
�‡ Aug 11 �t Aug 24 �t Frequently Asks Questions (FAQ) period: Staff 

and NOFA Committee will address applicant questions. Answers 
to all questions will be published on the EveryOneHome 
website. 

�‡ August 30
th

by noon: Local Applications due to 
info@everyonehome.org

�‡ September 13
th

: E-Snaps Application due by Close of Business 
Day (CBD) and Rating and Ranking List release

�‡ Sept 13 �t Sept 15: Appeals period

�‡ September 19
th

: Final Rating and Ranking List release

�‡ September 25
th

: HomeStretchMOU signed Due - Complete 
Consolidated Application on EveryOneHome website Due

�‡ September 28
th

: Submission due to HUD by 5:00 PST

5



Strategic Direction from HUD CoC
Committee

The HUD CoCCommittee considered several factors 
and sources in the development of the 2017 
Strategic Direction given to the HUD NOFA sub-
committee, including: 
�‡Reviewing the NOFA issued 7/14/2017: 

https://www.hudexchange.info/resources/documents/F
Y-2017-CoC-Program-Competition-NOFA.pdf

�‡Reviewing NOFA 2017 changes and opportunities, our 
�î�ì�í�ò���•���}�Œ�������v�����,�h���[�•���(�������������l

�‡Reviewing community input from 2016 NOFA and 
soliciting further input at an open meeting on 8/7/17

6
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Elem
�‡Recommendation 1: Reallocation of general 

purpose TH into new Joint TH and PH-RRH 
component:
�APursue reallocation that strengthens our system and 

application package and is aligned with our guiding 
principles

�AContinue to utilize strategies already in use:
�xMaintaining a minimum scoring threshold to continue 

the reallocation of low performing projects regardless 
of project type-consistent with prior reallocation 
processes, and 

�xInviting voluntary reallocation

7
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�‡Recommendation 2: Strive to have 90% of PSH 
project beds either 100% dedicated to the 
chronically homeless or to the new HUD project 
PSH DedicatedPLUS
�AAn existing PSH project that is not 100% dedicated 

to serving the chronically homeless may indicate in 
its FY 2017 renewal project application that it will 
be a "DedicatedPLUS" project

8
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�‡Recommendation 3: Solicit applications for bonus 
projects - Open to expansion and new bonus 
projects

�‡Recommendation 4: Limit revisions to the local 
applications to those that increase clarity, reduce 
work load and/or incorporate the above 
recommendations

�‡Recommendation 5: Utilize the same guiding 
principles as the 2016 NOFA round 

9
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NOFA 2017: Key Changes
�‡Reallocation and Performance (Page 10)

�AHUD is increasing the share of the CoCscore that 
is based on performance criteria

�‡Permanent Housing Bonus (Page 11)
�ACan request up to 6% of Annual Renewal 

Demand (ARD) = $1,996,375 for 1 or more 
permanent housing bonus projects.

�‡No Points for Project Type in Tier 2 (Page 16)
�AProgram activity type criteria has been 

eliminated

10



NOFA 2017 Key Changes �t New Projects
�‡Joint TH and PH-RRH Joint Component (Page 20)

�ACan be created with reallocated or bonus funds
�ABoth activities are required in same project
�AA good approach in communities with high 

unsheltered populations
�‡DedicatedPLUS(Page 18)

�AExpands who can be served by PSH
�AAn existing PSH project not 100% dedicated to 

serving the chronically homeless can self-declare �t
includes projects with 100 % of beds dedicated to 
CH individuals and families

11



NOFA 2017: Key Changes
�‡Expanding existing projects (Page 12)

�AReallocated or bonus funds can now be used to 
expand an existing project rather than a stand-alone 
project

�‡Code of Conduct (Page 39)
�AProjects need to check their Code of Conduct on file 

in e-snaps profile
�‡Submit without changes

�ARenewing projects identical to prior years can select a 
�^�•�µ���u�]�š���Á�]�š�Z�}�µ�š�����Z���v�P���•�_���}�‰�š�]�}�v���]�v��e-snaps
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�‡Primary Activity Type
�AKeep same points for existing PSH �t impacted on 

outcomes and performance by taking higher need clients
�AChallenges are the same for PSH and TH programs, in 

working with higher need clients and when a project is 
small

�‡Addressing HUD and Local Priorities
�AWe can differ from HUD; projects need an opportunity to 

explain current practices and prioritization of populations 
not reflected on HUD required period

�AHomeStretchshould propose a formal agreement to 
include projects

13
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�‡Addressing HUD and Local Priorities
�AIf given priority points for projects who house 

chronically homeless and other high-need populations, 
there is a need to better track outcomes

�‡Other Comments
�AIf data during required HUD period does not accurately 

reflect performance, projects should have an 
opportunity to address it and earn points

�AOpen narrative questions (such as HF) should be 
strategic and targeted

�ABuild a robust appeals process

14
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Overview of Local Application 
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Local Application: The Basics
�‡Local Application due to EveryOneHome on Wednesday, 

August 30th, 2017 at noon. Send submissions in PDF 
form to info@everyonehome.org

�‡Local Rating and Ranking list will be announced on 
Wednesday, September 13

�‡Final Rating and Ranking list due to appeals (if needed) 
will be published on September 19 at EveryOneHome 
website

�‡Complete Collaborative Application posted on EveryOne
Home website due September 25th, 2017

16
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Local Application
�‡Single Project Application for renewing projects and 

new projects funded with reallocated or bonus funds 
for the following project types:
�ARenewing Transitional Housing (TH) (both youth-serving and 

general-use),  
�ARenewing Permanent Supportive Housing (PSH),
�ARenewing Rapid Rehousing (RRH),
�ARenewing Coordinated Entry (SSO for CES)
�ANew RRH(individuals and families, including unaccompanied youth)
�ANew Joint TH and PH-RRH component
�ANew PSH DedicatedPLUSor PSH with 100% CH�v New this year, new 

projects can serve to expand existing renewals (Page 12) 

17



Available Funds
�‡Tier 1 is 94 Percent of the ���}���[�•ARD amount

�‡Permanent Housing Bonus: 6% of ���}���[�•ARD

�AAnnual Renewal Demand (ARD)=$33,272,919

�ATier 1 Amount= 94% ARD = $31,276,544

�APermanent Housing Bonus = $  1,996,375

�ATier 2 (ARD-Tier 1 + bonus) = $  3,992,750

�ATotal = $35,269,294

�ACoCPlanning Grant = $     998,188

$36,267,482

18



Threshold Requirements New for 2017 
Local Process

�‡All applicants who receive HUD CoCfunding are 
required to participate in Coordinated Entry (CE)
�AApplicants will be required to certify in application they 

are aware of this expectation and are already complying 
or will comply with CE

�AProjects must notify CE of all openings and fill those 
openings with participants referred from CE

�‡All PSH projects must execute a Memorandum of 
Understanding with Home Stretch and have an 
updated inventory on file with the CoCby September 
25th at noon.

19



General Section 
�‡ Projects eligible to be renewed, but electing not to be 

included in 2017 application must complete and submit 
Section a-e of the General Section

�‡ Projects renewing for the first time not yet under 
contract, or were not in operation for a full 12 months 
since October 1, 2015 complete and submit Section a-e.  
Will receive score awarded when they applied as a new 
project and ranked on that score 

�‡ Projects that started after October 1, 2015 and have 
twelve months worth of performance data, may elect to 
submit a full local application based on data from start 
date to twelve months later.

�‡ Voluntary Reduction of grants

20



Reallocated and Bonus Funds
�‡The CoCwelcomes voluntary reallocation of HUD funds. 

Projects that can be funded using reallocated dollars 
include:
a. New permanent supportive housing (PSH) projects that meet 
DedicatedPLUSrequirements or new PSH projects where 100% of beds 
are for the chronically homeless.

b. New rapid rehousing (RRH) projects that will serve homeless 
individuals and families, including unaccompanied youth.  

c. New Joint Transitional Housing (TH) and Permanent Housing-Rapid-
Rehousing (TH-RRH) component projects.

d. New dedicated HMIS project

�‡The CoCcan also apply for permanent housing bonus 
projects. Bonus funds may only be used for project types a.
b. and c.

21



Appeals Process
�‡What can be appealed: An application that

�AWas not evaluated according to the published local 
NOFA process AND/OR

�AEvaluated in a way that violates federal regulations AND
�AThe adjustment of scores has the possibility of 

changing in which Tier an Applicant project is ranked
ORwhether an Applicant project is included in the 
package at all.
�xincludes anyProject who meet Appeals Criteria #1 

and/or #2, and its initial Rating and Ranking score 
appears very close to the end of Tier 1, and can be 
moved down to Tier 2 as a result of scoring post 
appeals.

22



Appeals Process

�‡What is not eligible for appeal: 
�AErrors or omissions by project Applicants
�AProjects that do not meet threshold
�A���]�•�•���š�]�•�(�����š�]�}�v���Á�]�š�Z���W�Œ�}�i�����š�[�•���•���}�Œ���•
�ANeed for funds
�AAppeals submitted after stated deadline

�‡Process:
�ASteps detailed in application.

23



Submission Requirements
�‡Submission of Local Application by August 30th
�‡Copies of all required back up documentation not 

submitted ahead of time as a PDF
�AProjects that have submitted some or all their attachments previously 

should review the list carefully, as some required attachments have 
been added and others modified to make sure you have included all 
required documents.

�AIf you wish to replace documents previously submitted with updated 
versions (for example Housing First documents) attach them to your 
application and indicate in your cover email which documents you 
want replaced from your prior submission.

�‡Projects must also complete a project application in e-snaps
by close of business on September 13, 2017.
�AThis year, renewal projects will have the opportunity to submit project 

application in e-snapswith no changes.

24



Mandatory Attachments due August 30th
�‡HMIS-Based Reports: Reports should be run for the federal 

fiscal year October 1, 2015 �t September 30, 2016, not the 
calendar year: 
�AEveryOneHome HUD Target Population Report.
�AAn Annual Performance Report (APR).
�ASystem Performance Report 0701 �t Exits to Permanent 

Housing with Return to Homelessness - Metric 2 �t v03 This 
report should be run by TAY-TH and RRH Projects.

�AApplicants proposing new projects can submit up to 3 APRs 
from programs comparable as to what is being proposed. 
Reports should be from October 1, 2015 �t September 30, 
2016.

25



Mandatory Attachments due August 30th
�‡HMIS-Based Reports

�AIf the project has been operational for at least 12 
months, but started after October 1, 2015, and is 
electingto submit a full local application, please use the 
first 12 months of operation for the report date range 
(e.g. if Project started December 1, 2015, run a report 
for December 1, 2015 �t November 30, 2016)

�‡Housing First Documents
�AExisting or Proposed Project Participant Agreement; 

Lease or sub-Lease, and/or House Rules.
�AExisting or Proposed Eligibility Criteria and a 

Housing Application.

26



Mandatory Attachments due August 30th
�‡Grant and Fiscal Management Documents �t Lead 

Agencies only
�AProof of submission of the last three APRs, including due 

date and date of submission.
�x If a submitted APR is missing from your list, contact your HUD 

Program officer to see about having the issue corrected. If not 
possible, written verification of the on-time submission from the 
Program Office to accompany the screenshot will be sufficient.

�AProof of LOCCS draws, including date of draw request, 
for the last two complete grant cycles.

�AApplicants proposing new projects can include APRs and 
LOCCS draws for comparable projects.
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Mandatory Attachments due August 30th
�‡Grant and Fiscal Management Documents �t Lead 

Agencies only
�AMost recent annual audit with Management Letter�v must be 

from a fiscal year ending December 31, 2015 or later. Proof of 
501c3 standing if applicable. Failure to provide standing (if 
applicable) can result in exclusion from the package. 

�AEvidence of Site Control--this is required for any existing 
projects for which HUD is paying leasing, operating or 
rehabilitation cost on a building, both residential and service 
delivery sites. Without evidence of site control for renewal 
projects for whom the above is true, the project cannot be 
included in the package. 
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Threshold Requirements due on September 25th

�ANEW for PSH only
�xHomeStretchMOU
�xPSH Inventory
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Project Type and Meeting CoCand HUD Priorities (5 
and 25 Points)
�‡Project Type �t up to 5 points

�‡5  points for existing PH (PSH and RRH), youth 
serving TH and new Joint TH and PH-RRH

�‡3 points for proposed new permanent (PSH and 
RRH)

�‡3 points for General use (non-youth serving) 
Transitional Housing

30



Project Type and Meeting CoCand HUD Priorities (5 
and 25 Points)

�‡CoC���v�����,�h���[�•���‰�Œ�]�}�Œ�]�š�]���•��-up to 25 points
�‡Target Populations and Severity of Need �t 10 pts

�‡Existing PSH proposing to become PSH/DedicatedPLUS
= 9 Points

�‡new PSH/DedicatedPLUSas evidenced an executed by 
contract language, EveryOneHome HUD Target 
Population Report and a written agreement to utilize 
the Home Stretch MOU = 7 Points

�‡Optional Narrative added
�‡Housing First and Low Barrier �t 10 points
�‡Cost Effectiveness �t 5 points
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Outcome Measures (up to 32 Points)

�‡�h�•���•���]�v�(�}�Œ�u���š�]�}�v�����W�Z�[�•�U�����}�u�‰�o���š�����}�µ�š���}�u���•���u�����•�µ�Œ����
charts for the project types

�‡Measures required and benchmarks vary depending 
on program type

A. Obtains or Retains Permanent Housing
B. Adults who maintain or increase Income
C. Obtains/Maintains non-cash Mainstream Benefits
D. Exits or Returns to Homelessness OR length of time 

homeless

�‡ Optional Narrative added
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Grant Management (up to 25 Points) 

A. Spending (5 pts)

B. Reports and Invoicing (10 pts)

C.  Proof of Eligibility (5 pts.)

B. Utilization (5 pts)
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Spending (5 pts) 

a. Report on amount of unspent funds for past 3 years 
b. Explain unspent grant funds in most recent grant 

year
c. Underspendingof 5% or greater in most recent year 

and one other in last 3 years must be explained
�‡Narratives with detailed explanations and corrective 

strategies will earn more points
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Reports and Invoicing (10 pts)
�‡Timely Submission of APRs (can be verified via e-

snaps, as indicated in the application. New projects 
can provide proof of their timely APR submissions 
and/or progress reports from other federal grants)

�‡Timely draws from LOCCS (can be verified via 
LOCCS, per the screen shot in the application)
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Capacity / Utilization (5pts) and Proof 
of Eligibility (5pts)

�‡Proof of Eligibility (5pts)
�AProvide eligibility criteria and procedures for 

documenting. 
�‡Capacity / Utilization (5 pts)

�ALooking at how many people are served by the project 
on an annual basis, vs. how many people the project 
has capacity to serve. 
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HMIS (2 pts)

�‡ Points based on percent of data quality must be 
higher than 95% to get 2 points, 90% to get 1
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Fiscal Management (4pts)

�‡Address any findings in the management letter or 
with the management of federal grants. 

�‡Organizations whose budget size do not require an 
Annual Independent Audit must still submit a 
Financial Statement according to general 
accounting principles. 

�‡Audits and reports can be for fiscal years ending 
no earlier than 12/31/2015. 
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Quality Assurance (7 pts)

�‡Narrative on use of best practices, customer 
satisfaction, performance monitoring, use of data, 
staff training and quality of care 

�‡Reviewers will score on the quality and 
comprehensiveness of narrative as well as how 
specific it is to the project. 
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Submission Deadlines and Requirements
�‡All project applications are due to EveryOne Home by 

Noon (12:00 pm) on Wednesday, August 30, 2017 �t
applications should be submitted electronically to 
info@everyonehome.org.  Frequently Asked Questions 
(FAQ) period starts on August 11, 2017 and ends on August 
24, 2017. 

�‡Include back-up documentation in a PDF �t this file 
name must include the name of the program and 
agency.

�‡Applicants that have on-line audits may provide a link 
in your cover email to the online location of your 
documents and do not need to submit a PDF of the 
audit.
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Resources on Website

Electronic versions of the applications can 
be downloaded from the EveryOneHome 
website at: www.everyonehome.org. 
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Questions or Comments
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EveryOne Home NOFA Committee 
INSTRUCTIONS and APPLICATION FORMS for  

2017 CoC RENEWAL and NEW PROJECT LOCAL SUBMISSIONS 
 
���À���Œ�Ç�K�v�����,�}�u���U�����o���u�����������}�µ�v�š�Ç�[�•�����}�v�š�]�v�µ�µ�u���}�(�������Œ�� (CoC) Lead Agency, is inviting local applications for 
renewing CoC projects and new projects to be created using �Œ�����o�o�}�����š�������(�µ�v���•���(�Œ�}�u���š�Z�������}���[�•�����Æ�]�•�š�]�v�P�����v�v�µ���o��
Renewal Demand (ARD) and/or permanent housing bonus funds.  The United States Department of Housing and 
Urban Development (HUD) requires that all project applications included in the CoC Collaborative Application to 
have been rated and ranked by the local Continuum of Care (CoC). Without a local application, projects cannot be 
scored or ranked and cannot be included in the final application package. 

Local application due date: Wednesday, August 30, 2017 by noon via email to info@everyonehome.org. 

The results of the local Rating and Ranking process will be announced on Wednesday, September 13, 2017. If 
changes to the Rating and Ranking List are necessitated by the results of the Appeals Process, they will be 
announced on Tuesday, September 19, 2017 and published on the EveryOne Home website.  

Project types that must submit the attached application: 

�x Renewing Transitional Housing (TH) (both youth-serving and general-use),   

�x Renewing Permanent Supportive Housing (PSH), 

�x Renewing Rapid Rehousing (RRH), 

�x Renewing Coordinated Entry (SSO for CES), 

�x New RRH (individuals and families, including unaccompanied youth), 

�x New Joint TH and PH-RRH component, 

�x New PSH DedicatedPLUS or PSH with 100% CH. 

New this year, new projects can serve to expand existing renewals (NOFA page 12). 

Prior to 2016, new and renewing applications were separate documents. As of 2016, they have been combined into 
a single project application with some questions relevant to either new or renewing applicants. For example, 
renewing applicants will be asked for �^���Æ�]�•�š�]�v�P���Z�}�µ�•�]�v�P�������‰�����]�š�Ç�_�����v�����v���Á���‰�Œ�}�i�����š�•���(�}�Œ���^�‰�Œ�}�‰�}�•�������Z�}�µ�•�]�v�P�������‰�����]�š�Ç�X�_����
In cases where questions or point calculations differ between existing (renewal) and proposed (new) projects, the 
questions or instructions for proposed projects will be highlighted as they are here. 
 
Please note new and renewing Homeless Management Information Systems (HMIS) projects must submit different 
application forms available on the EveryOne Home website: http://everyonehome.org/our-work/hud-coc-nofa/. 

Available Funds:  ���o���u�����������}�µ�v�š�Ç�[�•�����‰�‰�Œ�}�À���������v�v�µ���o���Z���v���Á���o����emand (ARD) = $33,272,919. The CoC can submit 
renewing and reallocated projects for up to that amount plus an additional $1,996,375 in Permanent Housing 
Bonus funds for one or more new permanent housing projects. The application package will also include a CoC 
Planning Grant of up to $998,188. This amount is not ranked competitively and does not affect the amount 
available to projects.  If it is not requested by the Collaborative Applicant for CoC Planning activities it cannot be 
accessed by the CoC. 

http://everyonehome.org/our-work/hud-coc-nofa/
mailto:info@everyonehome.org
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The total funds requested from Alameda County that are competitively scored cannot exceed the combined 
amounts of the ARD and the bonus funds, which is currently = $35,269,294. 

Eligible Applicants: 

���‰�‰�o�]�����v�š�•�� �(�}�Œ���Œ���v���Á�]�v�P�� �P�Œ���v�š�•�� �u�µ�•�š�� ������ �o�]�•�š������ ���•�� �š�Z���� ���µ�Œ�Œ���v�š�� �P�Œ���v�š�� �Œ�����]�‰�]���v�š���}�v���š�Z���� ���}���[�•���î�ì�í�ò���'�Œ���v�š�� �/�v�À���v�š�}�Œ�Ç��
Worksheet approved by HUD.  Eligible projects for renewal must have an existing contract or expect to be under 
contract by December 31, 2017 for funds awarded in a previous application round. If you have a question about 
whether you are listed in the GIW contact Riley Wilkerson at Riley.Wilkerson@acgov.org, at Alameda County 
Department of Housing and Community Development, who functions as the CoC Collaborative Applicant.  
 
Applicants do not need to be current grantees to apply for reallocated or bonus funds. For profit entities are not 
eligible to apply. 

Threshold Requirements New for 2017 Local Process: 

All applicants who receive HUD CoC funding are required to participate in Coordinated Entry, meaning that 
projects must notify Coordinated Entry of all openings and fill those openings with participants referred from 
Coordinated Entry. All applicants will be required to certify they are aware of this expectation and are already 
complying or will be compliant by the end of 2017.   

PSH projects are required to have an executed Memorandum of Understanding with Home Stretch (the 
Coordinated Entry registry for PSH) and an updated inventory on file with the CoC by the September 25, 2017 
package submission deadline in order to be included in the application package. Though not required as an 
attachment to the local application submission on August 30, 2017, it can be attached, and is included herein. 

Projects that are not planning on renewing their CoC funding: 

Projects who find mainstream funders to cover project costs with resources that are a better fit, or projects that 
determine they are unlikely to receive the minimum score on their local application may elect not to submit an 
eligible project for renewal. Projects eligible to be renewed, but electing not to be included in the 2017 HUD 
application are being asked to indicate so by completing and submitting the General Section of the application. 
 
The funds for projects not electing to renew will be added to the pool of available funds for reallocation to new 
projects. The decision not to renew is permanent. Once eliminated from the package, the same project cannot 
reapply in subsequent years. Only new projects created by reallocated funds or bonus funds can get added to our 
package in future application rounds. 
 
Projects renewing for the first time that are not yet under contract, or which were not in operation for a full 
twelve months since October 1, 2015:   
 
Renewing projects without a year of operation and expenditures need only complete and submit items a-e of the 
General Section. They will receive the score awarded when they applied as a new project and be ranked according 
to that score.  
 
Projects with a start date later than October 1, 2015 and one full year of program data may elect to receive the 
score awarded when they applied as a new project, or submit a full local application based on data from their start 
date to twelve months later. 

mailto:Riley.Wilkerson@acgov.org
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Voluntary reductions of grants: 
 
Projects that have consistently underspent funds may wish to consider reducing their renewal amounts. Page 2 of 
the application has a space to indicate if the amount requested is less than the amount indicated on the Grant 
Inventory Worksheet (GIW) and by how much.  Projects cannot request more than what is listed on the GIW.   
 
Reallocated and Bonus funds available for new projects: 
Alameda County CoC will have a minimum available to be reallocated to fund new projects.  Additional funds 
may come available because projects reduce their renewal amount or elect not to submit. The CoC welcomes 
voluntary reallocation of HUD funds. Projects that can be funded using reallocated dollars include: 
 

a. New permanent supportive housing (PSH) projects that meet DedicatedPLUS requirements or new PSH 
projects where 100% of beds are for the chronically homeless. 

b. New rapid rehousing (RRH) projects that will serve homeless individuals and families, including 
unaccompanied youth.   

c. New Joint Transitional Housing (TH) and Permanent Housing-Rapid-Rehousing (PH-RRH) component 
projects. 

d. New dedicated HMIS projects. 
 
The Continuum is also eligible to apply for permanent housing bonus projects. Bonus funds may only be used for 
project types a., b., and c. above. 
 
Because any new permanent housing project can be funded using either bonus or reallocated funds, new 
permanent housing applications that are either PSH, RRH, and Joint TH and PH-RRH are strongly encouraged. 
 
Appeals Process 

The NOFA Committee has developed a formal appeals process for the HUD CoC NOFA local competition, which 
was approved by the HUD CoC Committee on June 20, 2017. The 2017 Alameda County HUD CoC NOFA Appeals 
Process, included here, has incorporated 2016 �E�K�&���[�•��community feedback and a review of various appeal 
processes, including those of neighboring CoCs.   

1) What can be appealed: An application that 
a. Was not evaluated according to the published local NOFA process AND/OR 
b. Evaluated in a way that violates federal regulations AND 
c. The adjustment of scores has the possibility of changing in which Tier an Applicant project is 

ranked OR whether an Applicant project is included in the package at all.  Note: this includes any 
Project who meet Appeals Criteria #1 and/or #2, and its initial Rating and Ranking score appears 
very close to the end of Tier 1, and can be moved down to Tier 2 as a result of scoring post 
appeals. 

2) What is not eligible for appeal:  
a. Errors or omissions by project Applicants 
b. Projects that do not meet threshold 
c. Dissati�•�(�����š�]�}�v���Á�]�š�Z���W�Œ�}�i�����š�[�•���•���}�Œ���• 
d. Need for funds 
e. Appeals submitted after stated deadline 

3) Process: 
a. NOFA Committee will release the first Rating and Ranking List on Wednesday, September 13, 

2017, including dollar amounts and point scores. 
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b. In the unlikely event of a mathematical error, Applicants must report the issue to EveryOne Home 
within 48 hours of release of the Rating and Ranking List, for the error to be corrected.  The 
Rating and Ranking List and scores will be reissued with the appropriate corrections at the time of 
the release of the final Rating and Ranking List. 

c. Applicant projects have from the time of the release of the initial Rating and Ranking List on 
Wednesday, September 13, 2017, through the close of business day (CBD) on Friday, September 
15, 2017, to register any appeals via email. Appeals and any supporting documentation should be 
emailed to info@everyonehome.org. Appealing projects will be limited to the grounds raised in 
the �}�Œ�]�P�]�v���o�����‰�‰�����o�U�����v�����}�v�o�Ç���}�v���]�š���u�•�l���š�š�����Z�u���v�š�•���š�Z���š���Á���Œ�����]�v���o�µ���������]�v���š�Z�����]�v�]�š�]���o���‰�Œ�}�i�����š�[�•��
Application. 

d. All appeal requests will be confirmed via email within one (1) business day of submission.  All 
appeals submitted before the deadline will be posted to the EveryOne Home website within 24 
working hours of the deadline. All Applicant projects who wish to submit appeals will be subject 
to this deadline. There will not be a second round of appeals. 

e. Agencies will need to provide, in writing and with supporting examples/backup documentation, 
specific sections of the Application on which the appeal is based, and/or sections or examples 
where local guidelines or regulations were violated.  

f. �d�Z�������‰�‰�����o�[�•���Œ���‹�µ���•�š���u�µ�•�š���•�‰�����]�(�Ç���(�����š�•�����v�������À�]�����v�������•�µ�(�(�]���]���v�š���(�}�Œ���š�Z�������‰�‰�����o�•���W���v���o���š�}��
determine the validity of the appeal (see What can be appealed, Page 1). Appealing projects will 
be limited to the grounds raised in the original appeal, and only on items/attachments that were 
�]�v���o�µ���������]�v���š�Z�����]�v�]�š�]���o���‰�Œ�}�i�����š�[�•�����‰�‰�o�]�����š�]�}�v�X 

g. The Panel will have until Monday, September 18, 2017 to review all submitted appeals and back 
up documentation. 

h. A final Rating and Ranking List reflective of any changes generated by appealing projects will be 
issued by EveryOne Home staff, and published on the EveryOne Home website on Tuesday, 
September 19, 2017. 

i. The HUD NOFA Committee will approve and finalize the final Rating and Ranking List. 

 
Submission Requirements: 
 
All project types must submit their local application via email to EveryOne Home at info@everyonehome.org, by 
noon, August 30, 2017. In addition to the completed local application form, applicants must include copies of all 
required back up documentation not submitted ahead of time as a PDF. The file name for the attachment document 
should reflect the applicant and project names.  
 
Note: Those projects that have submitted some or all their attachments previously should review the list 
carefully, as some required attachments have been added and others modified, to make sure you have included 
all required documents. If you wish to replace documents previously submitted with updated versions (for 
example, Housing First documents) attach them to your application and indicate in your cover email which 
documents you want replaced from your prior submission. 
 
Projects must also complete a project application in e-snaps by close of business on September 13, 2017. This year, 
renewal projects will have the opportunity to submit project application in e-snaps with no changes. Instructions 
for determining if this is an appropriate action for your project, and steps on how to do it, are embedded in the e-
snaps application instructions online. Any questions concerning e-snaps or that application process should be 
submitted to Riley Wilkerson at Riley.Wilkerson@acgov.org, at Alameda County Department of Housing and 
Community Development, who functions as the CoC Collaborative Applicant.  
 

mailto:Riley.Wilkerson@acgov.org
mailto:info@everyonehome.org
mailto:info@everyonehome.org
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The items below are separated into categories, but can be submitted as a single PDF. All items below are required 
to be attached for applicants to receive full points on a related section of the application. There is a checklist 
included with the application which can be utilized to ensure that all relevant items are enclosed.  
 
The required documents are listed below.  
 

1. HMIS-Based Reports: Reports should be run for the federal fiscal year October 1, 2015 �t September 30, 
2016, not the calendar year.  If the project has been operational for at least 12 months, but started after 
October 1, 2015, and is electing to submit a full local application, please use the first 12 months of 
operation for the report date range (e.g. if Project started December 1, 2015, run a report for December 
1, 2015 �t November 30, 2016): 

a. EveryOne Home HUD Target Population Report. 
b. An Annual Performance Report (APR). 
c. System Performance Report 0701 �t Exits to Permanent Housing with Return to Homelessness - 

Metric 2 �t v03 This report should be run by TAY-TH and RRH Projects.  
d. Applicants proposing new projects can submit up to 3 APRs from programs comparable as to what 

is being proposed. Reports should be from October 1, 2015 �t September 30, 2016. 
2. Housing First Documents: 

a. Existing or Proposed Project Participant Agreement; Lease or sub-Lease, and/or House Rules. 
b. Existing or Proposed Eligibility Criteria and a Housing Application. 

3. Grant and Fiscal Management Documents �t Lead Agencies only 
a. Proof of submission of the last three APRs, including due date and date of submission. 
b. Proof of LOCCS draws, including date of draw request, for the last two complete grant cycles. 
c. Applicants proposing new projects can include APRs and LOCCS draws for comparable projects. 
d. Most recent annual audit with Management Letter�v must be from a fiscal year ending December 

31, 2015 or later. Agencies not required to have an annual independent audit, must submit 
financial statements from the most recently ended fiscal year prepared according to Circular A-
133 generally accepted accounting principles. Jurisdictions and public agencies may provide a link 
to their audits, with page numbers of relevant information such as findings etc. 

e. Proof of 501c3 standing if applicable. Failure to provide standing (if applicable) can result in 
exclusion from the package.  

f. Evidence of Site Control--this is required for any existing projects for which HUD is paying leasing, 
operating or rehabilitation cost on a building, both residential and service delivery sites. Without 
evidence of site control for renewal projects for whom the above is true, the project cannot be 
included in the package.  

 
PSH applicants are strongly encouraged to submit the Home Stretch Memorandum of Understanding (MOU) and 
updated inventory with their local application on August 30, 2017. These items are due by September 25, 2017. 
 
Applicants responding to this RFP should be very familiar with the 2017 HUD NOFA issued, and with the detailed 
guidance for completing new and renewing applications in e-snaps. Applicants are expected to know the eligible 
types of assistance, eligible populations, required match and other requirements from HUD. See  
https://www.hudexchange.info/resources/documents/FY-2017-CoC-Program-Competition-NOFA.pdf for more 
information.   

  

https://www.hudexchange.info/resources/documents/FY-2017-CoC-Program-Competition-NOFA.pdf
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HUD Tiers, Project Scoring and Ranking: 
 
HUD continues to require CoCs to rank their projects in two tiers, Tier 1 and 2. Tier 2 projects are at risk of not 
getting funded and must compete against all other Tier 2 projects nationally. For 2017, Tier 1 is 94% of the CoCs FY 
2017 Annual Renewal Demand�X�� �����•�������}�v�� �š�Z���� ���µ�Œ�Œ���v�š�o�Ç�� ���‰�‰�Œ�}�À������ ���Z���U�� �š�Z���� ���}���[�•��Tier 1 and Tier 2 break out as 
follows: 
 
Total Annual Renewal Demand  = $33,272,919     
Tier 1 Amount   = $31,276,544 
Permanent Housing Bonus  = $1,996,375 
Tier 2     = $3,992,750 
CoC Planning Grant   = $998,188   
Total Submission allowed  = $36,267,482   
 
Tier 2 is the difference b���š�Á�����v���d�]���Œ���í�����v�����š�Z�������}���[�•�����Z���U��plus any amount for the Permanent Housing Bonus. HUD 
will fund Tier 2 projects after it has made funding awards to all Tier 1 projects nationally. This year, HUD will again 
rank all Tier 2 projects against all other Tier 2 projects nationwide. In 2017, project type has been removed as 
criteria for Tier 2. Projects will be scored on a 100-point scale based on the following: 

a. CoC Score: Up to 50 points in direct proportion to the score received on the CoC Application rounded to 
�š�Z�����v�����Œ���•�š���Á�Z�}�o�����‰�}�]�v�š�X�������•�������}�v���>���•�š���Ç�����Œ�[�•�����}�����•���}�Œ�����}�(���í59.25 our Tier 2 projects would have received 
40 points out of 50. 

b. CoC Project Ranking: Up to 40 points for the CoCs ranking of the project. See page 16 of the NOFA for a 
detailed description of the formula.   

c. Up to 10 points for commitment to applying the Housing First model.  
 

Tier 2s from Continuums with high scores on their CoC Application have the best chance of sustaining or increasing 
their ARD in this competition. 
 
Locally, project applications will be scored on a 100-point scale in five categories: 

1. Primary Activity Type = Up to 5 points 
2. How Project Helps Address Local and HUD Priorities = Up to 25 points 
3. Outcome Performance = 32 points 
4. Grant Management = 25 points 
5. Organization Capacity = 13 points 

 
The scoring tool at the back of the application details how projects earn points in each category. Unlike past funding 
rounds, when renewals were automatically ranked above new projects, both new and renewing projects will be 
ranked together based on their application scores. In cases where questions or point calculations differ between 
existing (renewal) and proposed (new) projects, the questions or instructions for proposed projects will be 
highlighted as they are here. The application form and the scoring tool are tightly linked. As you prepare the 
application, the scoring chart at the end of this local application can be detached and used alongside many of the 
sections to self-score.   
 
Projects must score a minimum of 60 points to be assured inclusion in the application package. Projects scoring 
below that threshold will be reallocated. Applicants are strongly encouraged to review the local application, and to 
self-score their project on the performance indicators as soon as possible to determine if they will meet the 
minimum score. If in self-scoring the project does not appear to meet threshold, please contact 
info@everyonehome.org. 
 

mailto:info@everyonehome.org


   Page 7 of 35 

 

In addition to the total score projects receive, reviewers may use additional factors to break ties, adjust the final 
ranking to place the maximum dollars in Tier 1, include projects that score below 60 points, and/or meet other local 
objectives for a strong and balanced package that maximizes points for the entire Continuum.  Factors that may be 
considered include: 
 

�x the geographic and population diversity of the projects included; 
�x the projected impact of the loss of any residential buildings on homeless people; 
�x the expiration date and amount of the grant. 

 
Download a Word version of this application from the EveryOne Home website at http://everyonehome.org/our-
work/hud-coc-nofa/. Save your completed application and its attachments as a PDF with agency, project, and 
content in the file name and attach to an email to info@everyonehome.org to submit as described on page 1. 
Multiple PDFs for agencies with large files for backup are acceptable. Public entities are welcome to submit their 
audits via link in the cover email with page numbers of findings and management letters indicated in their 
communication. 
 
For questions regarding the completion of the local application, please contact EveryOne Home at 
info@everyonehome.org. The Frequently Asked Questions (FAQ) period starts on August 11, 2017 and ends on 
August 24, 2017. All questions received will be responded to in writing and posted to the EveryOne Home website.  
 
All project applications received by the deadline will be reviewed and applicants will be notified by September 13, 
2017 of their score, their initial ranking and whether they are being included in the Consolidated Application. 
Ranking is subject to change according to appeals (if any) and the final ranking will be released September 19, 
2017. 
  

http://everyonehome.org/our-work/hud-coc-nofa/
http://everyonehome.org/our-work/hud-coc-nofa/
mailto:info@everyonehome.org
mailto:info@everyonehome.org
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ALAMEDA COUNTY CONTINUUM OF CARE LOCAL HOUSING PROJECTS APPLICATION 

(Updated 8/10/17) 
GENERAL SECTION  
 

a. Project Name:  
 

b. Applicant Name:  
 

c.  This project is not submitting a request for HUD CoC funding in 2017.  
 

d.  By checking this box, the Applicant certifies that it is aware of and prepared to be fully compliant with the 
requirement to participate in Coordinated Entry by the end of 2017. 
 
e. Please list name and title of the person authorized to submit this application, certify its participation in 
Coordinate Entry, or withdraw it from consideration:

  
 

If item c. was checked above, STOP. You are finished. Make a PDF of this page, and send it to 
EveryOne Home at info@everyonehome.org.  

 

f.   Is this a new or renewing project?    New     Renewing  (If renewing, please complete this section.)   

           Indicate program start date     
           Has this project been in operation since 10/01/2015?  

             Yes   If yes, then all reports submitted in this application  
                            should reflect a period of 10/01/2015 - 9/30/2016 

             No   If no, please answer the questions below for further guidance on report run periods.  
            Did this project start operations after 10/01/2015? 

              No       

              Yes   If yes, does this project have at least one year of program data?       

 No             

 Yes    If yes, all reports attached to this application should be run from the start date 
to 12 months later. 

 
If no, and the program has less than one program year of data or is not yet under contract, but will be 

by 12/31/17, STOP. Your application is complete. Make a PDF of this page, and send it to EveryOne 
Home at info@everyonehome.org. You will still need to complete all required elements of e-snaps. 

You will receive the score your application earned when it was first submitted.  
 
 
 
 
 

 

 

 

 

 

  

 

 

 

 

 

 

 

mailto:info@everyonehome.org
mailto:info@everyonehome.org
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Checklist of required documentation for all projects submitting an application: 
HMIS-based Reports:  

   EveryOne Home HUD Target Population Report  

   APR from HMIS-based reports  

 System Performance Management Report 0701�t Returns to Homelessness (TAY TH and RRH 
programs only)   

 Applicants proposing new projects can submit up to 3 APRs and data report cards from 
programs comparable to what is being proposed.  

 
Housing First Reports:   

 Existing or proposed program Participant Agreement; Lease and sub-Lease, and/or House 
Rules  

    Existing or proposed Eligibility Criteria and a Housing Application 
 
Grant and Fiscal Management: 

  Proof of submission of the last three APRs, including due date and date of submission  

 Proof of LOCCS draws, including date of draw request, for the last two complete grant cycles.  

 Most recent annual independent audit with Management Letter or financial statement if 
audit not required �v must be from a fiscal year ending December 31, 2015 or later 

  Proof of 501c3 non-profit status (if applicable) 

 Applicants proposing new projects can submit proof of timely APRs and LOCCS draws on 
comparable HUD grants or other similar documentation for other federal grants.  

 Evidence of Site Control  (if applicable) 
 

 PSH projects only: Home Stretch MOU and updated inventory (September 25, 2017 deadline) 
 
 

g. For both renewing and newly proposed projects, please provide the General Description of your project. For 
new projects, identify sub-grantees, their role in the project, and the history of collaboration between 
proposed partners.:  

  
 
h. Does this project include one or more buildings (housing or service site) that is owned or long-term leased by 

the grantee or a sub recipient?  If so, please describe the options for the building(s) if this project were not 
renewed. Applicants must include proof of site control in the form of a lease, title, or other documentation.  

 
 

i. Is this project classified as Rental Assistance?  

   Yes  No  

j. Amount of application:    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

$ 
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Does this amount match what is listed in the GIW?  Yes     No     N/A this is a new project 

               If no, what is the amount by which the request is being reduced?  
 

k. End date of current HUD grant:    
 
l. If renewing for a lower amount, please describe how the project will continue to be able to meet its program 

outcomes and performance targets: 

 
 
 

1. PRIMARY ACTIVITY TYPE (up to 5 points): 
 

 PSH        RRH        General TH      Transition Aged Youth Serving TH      
 

 Joint TH and PH-RRH      
 

 

2. HUD PRIORITIES (Up to 25 points):  
 
a. Target Populations and Severity of Need (up to 10 points)  

See Attachment A for Instructions on running verification report 
 

i. Ending Chronic Homelessness:  If the project is Permanent Supportive Housing or Services tied to 
Permanent Supportive Housing, how does it serve chronically homeless individuals and families? 

 Existing project that serves 100%, all units in project are dedicated to the chronically homeless. 

 Existing project that will be become DedicatedPLUS. 

 Proposed PSH project for 100% chronically homeless households. 

 Proposed PSH DedicatedPLUS project. 

 Not all units are dedicated, but by policy and practice 100% of turnover units are prioritized to 
chronically homeless.    

Is this policy:   

 In place and operational    In place and will be operationalized within 6 months     
                

What percent of new households served in the last year were chronically homeless?   
(Must be verifiable in attached Everyone Home HUD Target Populations report from 10/1/ 2015 - 
9/30/2016) 
 

ii. Rapidly Rehousing Families:  
 

               Existing Rapid Rehousing for Families?  Yes      No 

               Is this project proposing RRH for families and/or individuals?  Yes      No 
 

   

$ 
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iii. Youth (individuals and families with TAY as head of household): 

 50% or more of heads of household, who entered into the program between 10/1/15 �t 
9/30/16, are TAY 

If yes, what percentage of heads of households were TAY?   (Must be verified by 
attached EveryOne Home HUD Target Population Report from 10/1/2015 -9/30/2016)       

iv. Veterans: 

   50% or more of heads of household, who entered into the program between 10/1/15 �t 
9/30/16, are Veterans  

What percentage of heads of households were Veterans?   (Must be verified by 
attached EveryOne Home HUD Target Population Report from 10/1/2015 -9/30/2016) 

v. Those coming directly from the streets: 

   50% or more of heads of households, who entered into the program between 10/1/15 �t 
9/30/16,entered the program directly from the streets 

What percentage of heads of households entered directly from the streets?   
(Must be verified by attached EveryOne Home HUD Target Population Report from 10/1/2015 -
9/30/2016) 

vi. Domestic Violence or human trafficking: 

   50% or more of heads of household, who entered into the program between 10/1/15 �t 
9/30/16, were survivors of Domestic Violence or human trafficking 

What percentage of heads of households were survivors of domestic violence or human 

trafficking?      (Must be verified by attached EveryOne Home HUD Target 
Population Report from 10/1/2015 -9/30/2016) 

   
 
 

 

 

 

 

 

 

 

 

 

vii. Optional Narrative: If the required EveryOne Home Target Population Report covering 10/1/15-
9/30/16 does not accurately reflect the current practices and prioritization of your program, please 
describe how you meet one or more of the priorities above and attach back up documentation 
(examples can include a more current report or policies passed by your board).  
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b. Utilizing a Housing First Approach (up to 10 Points) 
HUD defines Housing First as, �^�����u�}�����o���}�(���Z�}�µ�•�]�v�P�����•�•�]�•�š���v����, including transitional housing and support services 
only projects, that operate with low-barriers or no preconditions (such as sobriety or minimum income 
threshold), which prioritizes rapid placement and stabilization in permanent housing, and that does not require 
participation in supportive services (NOFA, page 21).�_ For this section, scoring will be based on responses to 
Narrative Questions and review of documents that demonstrate the project adheres to some of the Housing First 
principles (low barrier and no preconditions to entry; voluntary services and program retention; and rapid 
placement and stabilization in permanent housing).   

For both existing and proposed projects, please respond to the following Housing First Narrative Questions:  

1) How is this project low-barrier and does not require preconditions to entry -such as requiring sobriety 
or minimum-income requirements, among other low barrier policies?  

2) How are services voluntary and prioritize engagement and problem-solving over therapeutic goals? 

3) How does the project prioritize rapid placement and stabilization in permanent housing? Address how 
eviction back to homelessness is avoided? 

All project types can earn points for this narrative. Housing First Narrative Questions = up to 4 Points as 
determined by application scorers. An additional 6 points will be awarded if project required documents 
(Eligibility Criteria, Housing Application, Participant Agreement, Lease or sub-Lease, and/or House Rules) 
demonstrate adherence to specific Housing First principles. For any proposed projects, please include backup 
documentation as indicated for a comparable project. 

 
 
 
c. Cost Effectiveness (up to 5 points) 
 
Actual Cost per year of housing retention or cost per permanent housing exit for existing projects.  

Projects will be scored by comparing their cost per outcome to the average cost of their primary activity 
type and household type (TH will only be compared to the average for TH, family programs to family 
programs etc.,) 

 

i. Number of persons who exited to permanent housing in 2016 (APR Q 23.a + 23.b)  
            or 

ii. Number of persons who retained permanent housing in 2016 (APR Q 22.a.1)  
 

Total project budget (HUD dollars + match) = $   / Total # of persons from i. or ii. above   =  

cost per outcome  
 
Cost per year of housing retention or cost per permanent housing exit for proposed new projects based on 
proposed project budget 

Projects will be scored by comparing their cost per outcome to the average cost of their primary activity 
type and household type (TH will only be compared to the average for TH, etc.,) 
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i. Proposed number of persons who will exit to permanent housing in 2016 (APR Q 23.a + 23.b)  
              or 

ii. Proposed number of persons who will retain permanent housing in 2016 (APR Q 22.a.1)  
  

Total project budget = $   / Total # of proposed households from i. or ii. above   =  projected 

cost per outcome  
 

 
3. PERFORMANCE OUTCOMES (Up to 32 points): 

 
The following section is related to project performance on local and HUD required outcomes.  Please read the 
instructions carefully. Renewal projects should complete Tables 1, 2, or 3, depending on project type. New 
projects should complete tables 4 or 5 depending on project type. Proposed projects may submit up to three (3) 
APRs from comparable projects. If your project started on or before October 1, 2015, you must attach a copy of 
your APR for 10/1/2015 �t 9/30/2016.  
 
INSTRUCTIONS 
 
Outcome A: Housing (Up to 10 points) 
 
PSH: Permanent Supportive Housing Projects must produce the Housing Retention information from 10/1/2015 -
9/30/2016 APR, Question 22a1. Using the formula below and the sample table identifying each cell value, 
calculate the 12-month retention rate. If your project has a start date later than 10/1/2015 and one full year or 
program data, please run your APR from your start date to 12 months later. 
 

 

 
Housing Retention > 12 months: (P �t H �t I �t J -K+ G) �t A �t B �t C �t D / (P �t H �t I �t J-K + G) = % of 

persons retaining permanent housing for 12 months or more. 
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RRH, general TH, and youth-serving Transitional Housing and TH and PH-RRH: Rapid Rehousing, general 
Transitional Housing, youth-serving Transitional Housing, must produce the Obtaining Permanent Housing 
information from the APR, Question 23a and 23b, and Question five-a (5a). You must attach a copy of your APR 
for 10/1/2015 �t 9/30/2016. If your project has a start date later than 10/1/2015 and one full year or program 
data, please run your APR from your start date to 12 months later. 
 
 Using the formula below and the sample tables identifying each cell value, calculate obtaining permanent 
housing rate. 
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Obtaining Permanent Housing: (A + B) / C = % of persons obtaining permanent housing 
 
Outcome B: Income (Up to 7 points) 
 
PSH, RRH, Joint TH and PH-RRH, general TH, and transition aged youth-serving Transitional Housing: For PSH 
and general Transitional Housing the Income Outcome measure is Adult Stayers and Leavers. For Rapid 
Rehousing, Joint TH and PH-RRH, and transition aged youth-serving TH, the Income Outcome measure is Adult 
Stayers and Leavers Who Increase Income.  
 
Use the APR, Questions 19a1 and 19a2. If your project started on or before 10/1/2015, you must attach a copy of 
your APR for 10/1/2015 �t 9/30/2016. If your project has a start date later than 10/1/2014 and one full year or 
program data, please run your APR from your start date to 12 months later. Using the formula below and the 
sample tables, identify each cell value to calculate the percentage of adults who obtained or maintained earned 
income. 
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PSH and General Purpose TH: A+B+D+E/C+F = % of persons who retained or increased their income 
 

RRH, Joint TH and PH-RRH, and Youth Serving TH: B+E/C+F = % of person who increased their income 
 
 
Outcome C: Benefits (Up to 7 points) 
 
All project types: produce the Access to Mainstream Benefits information from the APR, Question 20b. If your 
project started on or before 10/1/2015, you must attach a copy of your APR for 10/1/2015 �t 9/30/2016. If your 
project has a start date later than 10/1/2015 and one full year or program data, please run your APR from your 
start date to 12 months later. Calculate use of mainstream benefits as follows.  
 

 
 

All project types: use formula below to calculate this outcome 
Adults Who Obtain or Maintain Non-Cash Mainstream Benefits: A+B /C = % of adults with non-

cash mainstream benefits 
 
Outcome D: Varied (Up to 8 Points) 
 

�x PSH: Exits to Homelessness 
�x RRH / TAY serving TH: Returns to Homelessness 
�x General-use TH: Length of Stay 
�x Proposed Joint TH and PH-RRH complete data for either General TH or RRH  
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Please use the charts and formulas below for your project type. Regardless of project type, if your project started 
on or before 10/1/2015, you must attach a copy of your APR for 10/1/2015 �t 9/30/2016. If your project has a 
start date later than 10/1/2015 and one full year or program data, please run your APR from your start date to 12 
months later. 

 
 
Permanent Supportive Housing 
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Permanent Supportive Housing projects should use the formula below to calculate the percentage of persons 

exiting to homelessness. 
Exits to Homelessness: [(A + B + C + D) + (E + F + G + H)] / I = % of  

persons who exit to homelessness 
 
 

Rapid Rehousing and TAY-serving Transitional Housing and Joint TH and PH-RRH if using this 
measure: 
 

 
 

Rapid Rehousing use the formula below to calculate the percentage of persons returning to 
homelessness within two years from a RRH program: 

Returns to Homelessness in two years: D/B = % of persons who return to homelessness within 
two years 
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TAY Serving Transitional Housing use the formula below to determine the % of people returning 
to homelessness from TH within two years: 

Returns to homelessness in two years from TH: C/A = % of persons returning to homelessness 
within two years.  

 
 
 

General-Use Transitional Housing and Joint TH and PH-RRH if using this measure: 
 

 
 
Indicate the number in the box �u���Œ�l�������^A�_ above to show the median number of bed nights in 

your project for this fiscal year. Please round up to the nearest whole number.  
 

 
Renewal projects should complete Tables 1, 2, or 3, depending on project type. New projects should complete 
tables 4 or 5 depending on project type. Proposed projects may submit up to three (3) APRs from comparable 
projects. 
 
 

1. Permanent Supportive Housing  
Outcome Measure  
 

Use APR for 
Outcomes A-D  

Benchmark  Self Score: Please 
see scoring sheet 
for score  

A. People Retaining permanent 
housing  
> 12 months 

 90%  

B. Adults stayers and leavers who 
maintain or increase income   

 50%  

C. Adults obtaining or maintaining 
non-cash mainstream benefits 

 56%  

D. % of person who exited to 
homelessness 

 <10%  
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2. Rapid Rehousing and Transition Aged Youth-Serving TH 

Outcome Measure  
 

Use APR for 
Outcomes A-D  

Benchmark  Self Score: Please 
see scoring sheet 
for score  

A. People Who Obtain Permanent 
Housing 

 80%  

B. Adult Stayers and Leavers Who 
Increase Income   

 30%  

C. Adults obtaining or maintaining 
non-cash mainstream benefits 

 56%  

D. Returns to Homelessness  <10%  

 
3.  General Use Transitional Housing  

Outcome Measure APR for Outcomes A-
D 

Benchmark  Self Score: Please 
see scoring sheet 
for score   

A. People Who Obtain Permanent 
Housing 

 80%  

B. Adults Stayers and Leavers 
Who Maintained or Increased 
Income 

 50% 
 

 

C. Adults obtaining or maintaining 
non-cash mainstream benefits 

 56%  

D. Average Length of Stay in 
Program 

 Average LOS <180 days  
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4. Proposed Permanent Supportive Housing  

Outcome Measure  
 

Benchmark  APR # 1 date 
range: 

APR # 2 date 
range: 

APR # 3 date 
range: 

Self Score: 
Please see 
scoring 
sheet for 
score 

APR #1 
project: 

APR #2 Project: APR #3 Project: 

APR #1 
Grantee: 

APR #3 
Grantee: 

APR #3 Grantee: 

A. People  Retaining 
permanent housing  
> 12 months 

90%     

B. Adults Stayers and 
Leavers Who 
Maintained or 
Increased Income 

50%     

C. Adults obtaining or 
maintaining non-cash 
mainstream benefits 

56%     

D. % of person who 
exited to 
homelessness 

<10%     

 
5. Proposed Rapid Rehousing or Joint TH and PH-RRH  

Outcome Measure  
 

Benchmark  APR #1 date 
range:  

APR #2 date 
range:  

APR #3 date 
range:  

Self Score: 
Please see 
scoring 
sheet for 
score  APR #1 

project:  
APR #2 project:  APR #3 project: 

APR #1 
Grantee: 

APR # 3 
Grantee 

APR #3 Grantee: 

A. People who obtain 
permanent housing 

80%     

B. Adult stayers and 
leavers who increase 
income   

30%     

C. Adults obtaining or 
maintaining non-cash 
mainstream benefits 

56%     

D. Returns to 
Homelessness or 

<10%     
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D. Length of Stay in TH 
(option for Joint TH 
and PH-RRH project) 

<180 days     

 
 

4. GRANT MANAGEMENT (Up to 25 points) 
 
The Grant Management section contains evidence of LOCCS draws, and submission of on-time APR1s, 
which are the responsibility of the Grantee Agency. Any sub-grantees completing the local application 
on behalf of the project can obtain the information for this section from the grantee. 
 
a. Spending (Up to 5 points):  
 
HUD and Congress have both emphasized the importance of spending all allocated grant funds each contract 
year.     
 
i. All applicants must complete this chart, even if the project had no funds remaining in the most recent grant 
year.  
 

Unspent funds Dates of grant year Amount of Total 
Grant awarded  

Amount unspent 
and returned 

% of grant award 
unspent (Amount 
unspent / Amount 
of Total Grant) 

Most recently 
completed  
grant year 

    

Previous Year     

                                                           
1 In the case that a submitted APR is missing from your list, please contact your HUD Program officer to see about having the 
issue corrected. If that is not possible, written verification of the on-time submission from the Program Office to accompany 
the screenshot will be sufficient. 

 

Optional Narrative: If the performance data covering 10/1/15-9/30/2015, does not accurately reflect the 
performance of your program, please address it in the narrative space below. Examples can include, but are not 
limited to: PSH programs that had exits to homelessness, but only after multiple attempts at rehousing; smaller 
programs for which a single negative exit had a disproportionate effect; changes to program that have improved 
performance since the reporting period; histories of strong performance over time; etc. Projects must attach 
back up documentation such as APRs from other time periods if they are wanting reviewers to consider 
performance from a different period.   
 

Optional Narrative: If the performance data covering 10/1/15-9/30/16, does not accurately reflect the 
performance of your program, please address it in the narrative space below. Examples can include, but are not 
limited to: PSH programs that had exits to homelessness, but only after multiple attempts at rehousing; smaller 
programs for which a single negative exit had a disproportionate effect; changes to program that have improved 
performance since the reporting period; histories of strong performance over time; etc. Projects must attach 
back up documentation such as APRs from other time periods if they want reviewers to consider performance 
from a different period.   
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2 years 
previous 

    

 
 
ii. Please explain any unspent grant funds in the most recent program year. Narratives with detailed explanation 
and strategies to reduce under-spending will be awarded more points. 

 
  
iii. If in the most recent program year, and at least one other year in the last three, under-spent funds exceeded 
5% or more of the grant, please provide additional detail on unspent funds in earlier years. Explain both patterns 
and one-time occurrences leading to this result. Describe what steps have been taken to increase expenditures in 
the current and coming years. Narratives with detailed explanation and strategies to reduce under-spending will 
be awarded more points. (limit 250 words) 

 
 
 
b. Reports and Invoicing �t (Up to 10 points) 
 
i. Timely Submission of APRs: 
 Proof of timely submissions can be demonstrated via e-snaps as indicated in the screen shot below.  
 

 End date of Grant  
 

 Due date of APR  
 
 Submission dates of APR: 
 
  Most Recent Year  Prior Year   Two years Prior 
 

       
 
Submissions must include all columns presented below. Proposed projects may submit proof of timeley 
submission of APRs for a comprable program and /or other federal grants and progress reports 
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ii. Timely Draw Downs from LOCCS -Primary Grantees only, for their projects and any sub-recipient projects. 
Proof of timely draw downs can be demonstrated via LOCCS, as indicated in the screen shot below. 
 

 Grant year from   to  
 

 Dates of draw requests from last two grant cycles  
 
 
 
Submissions must include all columns as presented below. Proposed projects may submit proof of timely draw 
downs for a comparable program or other federal grants and progress reports.   
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c. Proof of Eligibility (Up to 5 points):  
 
�����•���Œ�]�������š�Z�����‰�Œ�}�i�����š�[�•�����o�]�P�]���]�o�]�š�Ç�����Œ�]�š���Œ�]���U�����v�����‰�}�o�]���Ç�����v�����‰�Œ�}�������µ�Œ���•���(�}�Œ�����}���µ�u���v�š���š�]�}�v����nd verification of client 
eligibility. New projects can describe the proposed eligibility criteria, policies, and procedures.  
 

 
 
d. Capacity and Utilization (Up to 5 Points):  
 

i. Renewing projects should submit the information below, verifiable by their program APR. Proposed projects 
should submit the information below, verifiable by APR, for a comparable program.   

 
Site-based Projects (PSH and TH):  

Number of Units in project =   
 
Average # of Households served = to find this value add the four PIT Counts of households divided by 4 

(Q 8.b) fields B+C+D+E/4 =    
 

8b - Point-In-Time Count of Persons on the Last Wednesday 

   "Total"  
 "Without 
Children"  

 "With 
Children and 
Adults"  

 "With Only 
Children"  

 "Unknown 
Household 
Type" 

"January" B         
"April" C         
"July" D         
"October" E         

 

Utilization Rate:  Average # of Households / Number of Units in Project  
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 Scattered Site PSH and RRH Projects 
 

Number of contracted subsidies/slots in project =   
 

Households served = APR question 8.a (field A below)   
 
 

8a - Number of Households Served 

   "Total"  
 "Without 
Children"  

 "With 
Children and 
Adults"  

 "With Only 
Children"  

 "Unknown 
Household 
Type" 

"Total Households" A         
 
 

Utilization Rate =  # of Households served / Number of contracted subsidies in project=  
   
ii. Please explain if your existing project was utilized at less than 80% for the program year.  Narratives with 

detailed explanation and strategies to reduce under-utilization may be awarded some points in this section. 
 

 
 

5. ORGANIZATIONAL CAPACITY (Up to 13 Points) 

a. HMIS Data Quality (Up to 2 points) 

In previous applications, applicants have been required to run the HMIS Data Completeness Report 
Card.  In 2017, due to changes in the APR, data quality can now be extracted directly from that report, 
with no need to run an additional data quality report. Applicants can find their data quality to plug in 
the formula below in APR questions 6a through 6e.  

6a �t Data Quality: Personal Identifying Information 

Data Element Client 
���}���•�v�[�š��
Know 

Information 
Missing 

Data 
Issues 

% of 
Error 
Rate 

Name     

SSN     

DOB     

Race     
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Ethnicity     

Gender     

Overall Score     A 

6b �t Data Quality: Universal Data Elements 

Data Element Error 
Count 

% of Error 
Rate 

Veteran Status  B 

Project Entry Date  C 

Relationship to Head of Household   

Client Location   

Disabling Condition  D 

6c �t Data Quality �t Income and Housing Data Quality 

Data Element Error 
Count 

% of Error 
Rate 

Destination   

Income and Sources at Entry  E 

Income and Sources at Annual Assessment   

Income and Sources at Exit   

 

To find the average score for your project:  
(A + B + C + D + E) / 5 = % that will serve as the project grade  

 

 Insert your average percentage here:  (from the equation above) 

b. Fiscal Management �t Grantees only (Up to 4 points) 
 
 Does this project or the applicant agency have any of the following issues: 1) Any audit or monitoring findings 
from any HUD source (these could include, but are not limited to: ESG, HOPWA, HOME, CDBG as well as CoC 
funding) that have not been satisfactorily resolved; 2) A current outstanding obligation to HUD which is in arrears 
or for which a payment schedule has not been agreed upon; 3) Audit findings from your Annual Independent 
Audit that have not been resolved?  

  No        Yes 

If yes, explain status of issues: 

 

% 
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���š�š�����Z���������}�‰�Ç���}�(���š�Z�������]�Œ�����š���P�Œ���v�š�����[�•���u�}�•�š���Œ�������v�š�����v�v�µ���o���/�v�����‰���v�����v�š�����µ���]�š / Financial Statement from no earlier 
than 12/31/2015 Audits from sub- grantees are not required. Applicants who can provide a link to an on-line 
version of your audit may do so for ease of submission by including the link in your cover email. All other 
applicants please submit your documents in PDF form attached to your submission email. Explain if the audit is 
not for the most recently finished fiscal year. All applicants must include a copy of their Annual Independent 
Audit regardless of answer to any of the questions in this section. 
 
c. Quality Assurance Narrative (Up to 7 points) 
 
Narrative: Please use the space below to describe policies, procedures and actions the project and its sponsor 
take to ensure continuous quality improvement.  How does the agency stay abreast of and implement best 
practices in the field?  How is quality of service, consumer satisfaction and program performance assessed and 
maintained? Please address how data is used in planning and program management as well as how often it is 
updated and data quality reports run and errors corrected. How is staff trained and managed to ensure high 
quality of care? New projects may respond to this question with examples from comparable programs and 
projected quality assurance policies for the proposed project.  
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Points for Rating and Ranking of Renewal Projects and Self Score Chart 
Total points available = 100 

 
 Criterion Points  
1 Primary Activity type = 

5 Points maximum 
  Existing Permanent Housing (PSH & RRH) and Youth-Serving TH = 5 Points 
  Proposed new Joint TH and PH-RRH) = 5 Points 
  Proposed new Permanent Housing (PSH and RRH) = 3 Points 
  General use (non-youth serving) Transitional Housing = 3 Points 

 
2 HUD Priorities = 25 

Points maximum 
 

 2.a Target populations 
and severity of need = 
(up to 10 points) 
 
Check any boxes that 
are true and can be 
verified by back up 
documentation. Project 
will receive the score 
from the highest single 
point value that can be 
verified, section is not 
cumulative. 
 
If Applicant adds 
optional narrative (page 
11) and provides 
documentation for 
support, scorers may 
award full points value 
for the specific target 
population(s).  

 Provides PSH to 100% of chronically homeless households as evidenced by 
EveryOne Home HUD Target Population Report = 10 Points 

 Existing PSH proposing to become PSH/DedicatedPLUS = 9 Points 

 Proposes to provide new PSH to 100% of chronically homeless households as 
evidenced by an executed Home Stretch MOU = 8 Points 

 Provides PSH and fills 100% of turnover with chronically homeless households as 
evidenced by EveryOne Home HUD Target Population Report = 8 Points 

 Proposes to provide new PSH/DedicatedPLUS as evidenced an executed by 
contract language, EveryOne Home HUD Target Population Report and a written 
agreement to utilize the Home Stretch MOU = 7 Points 

 Provides Rapid Rehousing to families, individuals and/or transition aged youth 
(TAY) as evidenced by APR = 8 Points 

 Proposes Rapid Rehousing or Joint TH and PH-RRH for families, individuals and/or 
transition aged youth (TAY) = 6 Points 

 Serves transition aged youth as evidenced by EveryOne Home HUD Target 
Population Report showing 80% plus of heads of household in this category = 6 
Points 

 Serves transition aged youth as evidenced by EveryOne Home HUD Target 
Population Report showing 50% plus of heads of household in this category = 3 
Points 

 Serves veterans as evidenced by EveryOne Home HUD Target Population Report 
showing 80% plus of heads of household in this category = 6 Points 

 Serves veterans as evidenced by EveryOne Home HUD Target Population Report 
showing 50% plus of heads of household in this category = 3 Points 

 EveryOne Home HUD Target Population Report demonstrates that 75% or more 
of households entered project from the streets or other places not meant for 
human habitation = 8 Points 

  EveryOne Home HUD Target Population Report demonstrates that 50% or more 
of households entered project from the streets or other places not meant for 
human habitation = 4 Points 
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 EveryOne Home HUD Target Population Report demonstrates that 75% or more 
of households are fleeing domestic violence and/or human trafficking = 6 Points 

 EveryOne Home HUD Target Population Report demonstrates that 50% or more 
of households are fleeing domestic violence and/or human trafficking = 3 Points 

 2.b Housing First and 
Low Barrier = 10 Points 

Housing First Narrative 
Questions = up to 4 
Points as determined 
by application scorers. 
An additional 6 points 
will be awarded if 
project required HF 
documents 
demonstrate adherence 
to specific Housing First 
principles.   

All applicable boxes can 
be checked and points 
will be cumulative up to 
10 points for this 
section 

 Housing First Narrative Questions = up to 4 Points as determined by application 
scorers following Housing First Checklist (Principles: low barrier and no 
preconditions to entry; voluntary services and prioritizing engagement and 
problem-solving over therapeutic goals; and rapid placement and stabilization in 
permanent housing). 

 Eligibility Criteria/Housing Application provided for renewing projects, proposed 
for new projects demonstrate low barriers to entry and no preconditions. To earn 
maximum points in this section documents must demonstrate project does not 
reject individuals and families with criminal histories= 2 Points 

 Participant Agreement, Lease, and/or House Rules provided for renewing projects, 
proposed for new projects demonstrate voluntary participation in services and 
prioritizing engagement and problem-solving over therapeutic goals = 2 Points 
 

 Participant Agreement, Lease, and/or House Rules provided for renewing 
projects, proposed for new projects demonstrate project prioritizes rapid 
placement and stabilization in permanent housing including showing eviction back 
to homelessness is avoided = 2 Points 

 

 2.c Cost Effectiveness = 
5 points 
Actual costs for 
renewals and budgeted 
costs for new proposals 
will be scored 

 Average annual per unit/slot is 25% or more below average of comparable 
projects in package = 5 Points 

 Average annual per unit/slot is 1-25% or more below average of comparable 
projects in package = 3 Points 

 Average annual per unit/slot is at average = 2 Points 
 Average annual per unit/slot is higher than average = 0 Points 

 
3 Performance Outcomes 

= 32 Points maximum 
 
If Applicant adds 
optional narrative (page 
22) and provides 
documentation for 
support, scorers may 
award full points value 
for specific performance 
outcome(s). 

See Sector Specific Benchmarks and Self Scoring Charts on the following pages. 
 
 

4 Grant Management = 
up to 25 Points 
maximum 

 

 4.a Spending = 5 Points 
maximum 

 Existing project had no unexpended funds in the last grant year. = 5 Points 
 Proposed project applicant has a record of fully expending comparable grants = 5 

Points 
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 Proposed project applicant has a record of expending 95% of rental assistance 
grants in comparable projects = 3 Points  

 Existing project had unexpended funds in the last grant year of greater than 5% 
of grant amount and is voluntarily reducing grant to expended amount = 5 Points 

 Existing project had unexpended funds in the last grant year and has provided a 
reasonable explanation (as determined by application scorers) = up to 5 Points--
Narratives with detailed explanation and strategies to reduce under-spending will 
be awarded more points. 

 4.b Reports and 
Invoicing = 10 points 
maximum 

 Project provided evidence of on time submission of APRs and quarterly LOCCS 
draws for the last two grant cycles or for as long as the project has operated if less 
than three years old = 10 Points 

 Proposed projects can provide evidence through three (3) maximum APRs and 
quarterly LOCCS draws for the last two grant cycles for a comparable program. = 10 
Points 

 Project provided evidence of on-time submission of APRs and quarterly LOCCS 
draws for the last two grant cycles or for as long as the project has operated if less 
than three years old, at least 75% of time = 5 Points 

 4.c Proof of Eligibility = 
5 points maximum 

 Narrative for existing and proposed projet describes adequate procedures for 
determining and documenting participant eligibility; narratives for both project 
types which contain more detail will score higher.  = up to 5 Points 
 

 4.d Utilization = 5 
points maximum 
  

 The project was fully utilized during the program year = 5 Points  
The existing project was utilized to 90% during the program year. Proposed 

projects who were fully utilized during the program year in a comprable program = 
4 Points  

 The project was utilized to 80% during the program year = 2 Points 
 The project was utilized at less than 80%  for the program year = 0 Points 
 The project was utilized at less than 80% for the program year, and has provided 

a reasonable explanation (as determined by application scorers).  Narratives with 
detailed explanation and strategies to reduce under-utilization may be awarded 
some points. 
  

5. Organizational Capacity 
= 13 points maximum 
for entire section 

 

 5.a HMIS: Data 
Completeness Report 
Card = 2 Points 
maximum 

 ���Æ�]�š�]�v�P���‰�Œ�}�i�����š�[�•�������š�����‹�µ���o�]�š�Ç���•���}�Œ�����]�•���P�Œ�����š���Œ���š�Z���v���}�Œ�����‹�µ���o���š�}���õ�ñ�9�X��Proposed 
projects have a data quality score greater than or equal to 95% for a comparable 
program = 2 Points 

 Greater than or equal to 90% and below 95% = 1 Point 
 Below 90% = 0 Points  

 
 5.b Fiscal Management 

= 4 points maximum 
 Existing and proposed projects provided the most recent annual independent 

audit (or financial statement if audit is not required) from no earlier than FYE ending 
December 31, 2015, that shows no findings or areas of concern in the management 
letter = up to 4 Points.  
  

 5.c Quality Assurance = 
7 Points maximum  

 Existing  or proposed project will be scored a maximum of 7 points for their 
quality assurance narrative.  
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2017 Scoring for Outcome Measures, by Sector  
 

1. Permanent Supportive Housing  

 Measure Benchmark Scoring 
A  Retains and/or 

exits to other 
Permanent 
Housing > 12 
months 

95%  Meets or exceeds local benchmark in an existing project = 10 Points 
 Proposes to meet or exceed local benchmark in a new project and has 

demonstrated capacity from similar projects = 10 Points 
 Is within 5 percentage points of the local benchmark in existing project = 8 Points 
 Is within 10 percentage points of the local benchmark within an existing project = 4 

Points 
 Is > 10 percentage points below the local benchmark = 0 Points 
 Project proposes outcomes that do not meet local benchmark and/or evidence from 

prior projects indicates that applicant cannot meet local benchmark = 0 Points 
 

B  Adults who 
maintain or 
increase income   

50% of 
leavers and 
stayers 

 Meets or exceeds local benchmark in existing project = 7 Points 
 Proposes to meet or exceed local benchmark in a new project and has 

demonstrated capacity from similar projects = 7 Points 
 Is within 5 percentage points of local benchmark in existing project = 5 Points 
 Is within 10 percentage points of local benchmark in existing project = 3 Points 
 Is > 10 percentage points below the local benchmark in existing project = 0 Points 
 Project proposes outcomes that do not meet local benchmark and/or evidence from 

prior projects indicates that applicant cannot meet local benchmark = 0 Points 
C Obtains/ 

maintains non-
cash 
mainstream 
benefits 

56% 
leavers and 
stayers  

 Meets or exceeds local benchmark in existing project = 7 Points 
 Proposes to meet or exceed local benchmark in a new project and has 

demonstrated capacity from similar projects = 7 Points 
 Is within 5 percentage points of local benchmark in existing project = 5 Points 
 Is within 10 percentage points of local benchmark in existing project = 3 Points 
 Is > 10 percentage points below the local benchmark in existing project = 0 Points 
 Project proposes outcomes that do not meet local benchmark and/or evidence from 

prior projects indicates that applicant cannot meet local benchmark = 0 Points 
D Exits to 

Homelessness 
<10%  Meets or exceeds local benchmark in existing project = 8 Points 

 Proposes to meet or exceed local benchmark in a new project and has 
demonstrated capacity from similar projects = 8 Points 

 Is within 5 percentage points of local benchmark in existing project = 4 Points 
 Is within 8 percentage points of local benchmark in existing project = 2 Points 
 Is > 10 percentage points below the local benchmark in existing project = 0 Points 
 Project proposes outcomes that do not meet local benchmark and/or evidence from 

prior projects indicates that applicant cannot meet local benchmark = 0 Points 
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2. Rapid Rehousing , Youth Serving Transitional Housing  and Joint TH and PH -RRH 

 Measure Benchmark Scoring 
A Obtains 

Permanent 
Housing 

80%  Meets or exceeds local benchmark in an existing project = 10 Points 
 Proposes to meet or exceed local benchmark in a new RRH project and has 

demonstrated capacity from similar projects = 9 Points 
 Is within 5 percentage points of the local benchmark in existing project = 8 

Points 
 Is within 10 percentage points of the local benchmark within an existing project 

= 4 Points 
 Is > 10 percentage points below the local benchmark = 0 Points 
 Project proposes RRH outcomes that do not meet local benchmark and/or 

evidence from prior projects indicates that applicant cannot meet local benchmark 
= 0 Points 

B Adults who 
Increase Income 

30% of 
leavers and 
stayers 

 Meets or exceeds local benchmark in existing project = 7 Points 
 Proposes to meet or exceed local benchmark in a new RRH project and has 

demonstrated capacity from similar projects = 7 Points 
 Is within 5 percentage points of local benchmark in existing project = 5 Points 
 Is within 10 percentage points of local benchmark in existing project = 3 Points 
 Is > 10 percentage points below the local benchmark in existing project = 0 

Points 
 Project proposes outcomes that do not meet local RRH benchmark and/or 

evidence from prior projects indicates that applicant cannot meet local benchmark 
= 0 Points 

C Obtains or 
Maintains non-
cash 
Mainstream 
Benefits 
 

56% of 
leavers and 
stayers 

 Meets or exceeds local benchmark in existing project = 7 Points 
 Proposes to meet or exceed local RRH benchmark in a new project and has 

demonstrated capacity from similar projects = 7 Points 
 Is within 5 percentage points of local benchmark in existing project = 5 Points 
 Is within 10 percentage points of local benchmark in existing project = 3 Points 
 Is > 10 percentage points below the local benchmark in existing project = 0 

Points 
 Project proposes outcomes that do not meet local RRH benchmark and/or 

evidence from prior projects indicates that applicant cannot meet local benchmark 
= 0 Points 

D Returns to 
Homelessness 

<10%  Meets or exceeds local benchmark in existing project = 8 Points 
 Proposes to meet or exceed local benchmark in a new RRH project and has 

demonstrated capacity from similar projects = 8 Points 
 Is within 5 percentage points of local benchmark in existing project = 4 Points 
 Is within 8 percentage points of local benchmark in existing project = 2 Points 
 Is > 10 percentage points below the local benchmark in existing project = 0 

Points 
 Project proposes outcomes that do not meet local RRH benchmark and/or 

evidence from prior projects indicates that applicant cannot meet local benchmark 
= 0 Points 
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3. General (non -youth serving) Transitional Housing  Renewals Only 

 Measure Benchmark Scoring 
A Obtains Permanent 

Housing 
80%  Meets or exceeds local benchmark* = 10 Points 

 Is within 5 percentage points of the local benchmark = 8 Points 
 Is within 10 percentage points of the local benchmark = 4 Points 
 Is > 10 percentage points below the local benchmark = 0 Points 

B Adults who maintain 
or increase income   

50% of 
leavers and 
stayers 

 Meets or exceeds  local benchmark =  7 Points 
 Is within 10 percentage points of local benchmark = 6 Points 
 Is within 15 percentage points of local benchmark= 3 Points 
 Is > 15 percentage points below the local benchmark = 0 Points  

C Obtains or 
Maintains non-cash 
Mainstream 
Benefits 

56% 
leavers and 
stayers 

 Meets or exceeds HUD benchmark = 7 Points 
 Is within 5 percentage points of HUD benchmark = 6 Points 
 Is within 10 percentage points of HUD benchmark = 3 Points 
 Is > 10 percentage points below the local benchmark = 0 Points 

D Length of Time 
Homeless (length of 
stay in program) 

Average 
LOS <180 
days 

 Meets or exceeds local benchmark = 8 Points 
 Is within 10% of local benchmark = 4 Points 
 Is within 20% of local benchmark = 2 Points 
 Is > 21% above local benchmark = 0 Points 

 
 

 

 
 
 
 
 

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



























 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



2017 HUD CoCNOFA Competition 
���]�������Œ�•�[�����}�v�(���Œ���v����

Alameda County HCD
224 West Winton Avenue, Hayward

Public Hearing Room
August 11th, 2017

1 �t 3:00 pm
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Agenda
1. Welcome
2. 2017 Guiding Principles
3. Local Process and Key Dates
4. Strategic Direction from HUD CoCCommittee
5. 2017 NOFA: Key Changes
6. What we heard from Community
7. Overview of Local Application
8. Q & A Session



2017 Guiding Principles
�‡Maximize resources available to the community
�‡Package submitted will align with HUD priorities in order 

to meet local needs
�‡Prioritize ensuring existing residential capacity and 

housing stability is maintained system-wide
�‡Keep the renewal process as simple as possible
�‡Continue to emphasize project performance and the 

�•�µ���u�]�•�•�]�}�v���}�(���‰�Œ�}�i�����š�•���š�Z���š���Á�]�o�o���u�����š���,�h���[�•���š�Z�Œ���•�Z�}�o���•
�‡Support individual projects seeking to reallocate or 

reclassify where relevant
�‡Facilitate a clear, fair and transparent local process

3



Local Process and Key Dates
�‡July 14th - FY 2017 CoCProgram Competition Opens: 

Notice of Funding Availability (NOFA) is released

�‡August 1st - HUD CoCand NOFA Committee held joint 
session.  HUD CoCCommittee proposes Strategic 
Direction to respond to 2017 NOFA

�‡August 7
th

- Community Input Session �t NOFA 2017 
updates and introduction of CoCStrategic Direction for 
�•�š���l���Z�}�o�����Œ�•�[���]�v�‰�µ�š

�‡August 11
th

- ���]�������Œ�•�[�����}�v�(���Œ���v�����W��Committee finalized 
local process and application and releases it to 
applicants
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Local Process and Key Dates
�‡ Aug 11 �t Aug 24 �t Frequently Asks Questions (FAQ) period: Staff 

and NOFA Committee will address applicant questions. Answers 
to all questions will be published on the EveryOneHome 
website. 

�‡ August 30
th

by noon: Local Applications due to 
info@everyonehome.org

�‡ September 13
th

: E-Snaps Application due by Close of Business 
Day (CBD) and Rating and Ranking List release

�‡ Sept 13 �t Sept 15: Appeals period

�‡ September 19
th

: Final Rating and Ranking List release

�‡ September 25
th

: HomeStretchMOU signed Due - Complete 
Consolidated Application on EveryOneHome website Due

�‡ September 28
th

: Submission due to HUD by 5:00 PST

5



Strategic Direction from HUD CoC
Committee

The HUD CoCCommittee considered several factors 
and sources in the development of the 2017 
Strategic Direction given to the HUD NOFA sub-
committee, including: 
�‡Reviewing the NOFA issued 7/14/2017: 

https://www.hudexchange.info/resources/documents/F
Y-2017-CoC-Program-Competition-NOFA.pdf

�‡Reviewing NOFA 2017 changes and opportunities, our 
�î�ì�í�ò���•���}�Œ�������v�����,�h���[�•���(�������������l

�‡Reviewing community input from 2016 NOFA and 
soliciting further input at an open meeting on 8/7/17

6
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Elem
�‡Recommendation 1: Reallocation of general 

purpose TH into new Joint TH and PH-RRH 
component:
�APursue reallocation that strengthens our system and 

application package and is aligned with our guiding 
principles

�AContinue to utilize strategies already in use:
�xMaintaining a minimum scoring threshold to continue 

the reallocation of low performing projects regardless 
of project type-consistent with prior reallocation 
processes, and 

�xInviting voluntary reallocation

7
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�‡Recommendation 2: Strive to have 90% of PSH 
project beds either 100% dedicated to the 
chronically homeless or to the new HUD project 
PSH DedicatedPLUS
�AAn existing PSH project that is not 100% dedicated 

to serving the chronically homeless may indicate in 
its FY 2017 renewal project application that it will 
be a "DedicatedPLUS" project

8

Strategic Direction



�‡Recommendation 3: Solicit applications for bonus 
projects - Open to expansion and new bonus 
projects

�‡Recommendation 4: Limit revisions to the local 
applications to those that increase clarity, reduce 
work load and/or incorporate the above 
recommendations

�‡Recommendation 5: Utilize the same guiding 
principles as the 2016 NOFA round 

9
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NOFA 2017: Key Changes
�‡Reallocation and Performance (Page 10)

�AHUD is increasing the share of the CoCscore that 
is based on performance criteria

�‡Permanent Housing Bonus (Page 11)
�ACan request up to 6% of Annual Renewal 

Demand (ARD) = $1,996,375 for 1 or more 
permanent housing bonus projects.

�‡No Points for Project Type in Tier 2 (Page 16)
�AProgram activity type criteria has been 

eliminated

10



NOFA 2017 Key Changes �t New Projects
�‡Joint TH and PH-RRH Joint Component (Page 20)

�ACan be created with reallocated or bonus funds
�ABoth activities are required in same project
�AA good approach in communities with high 

unsheltered populations
�‡DedicatedPLUS(Page 18)

�AExpands who can be served by PSH
�AAn existing PSH project not 100% dedicated to 

serving the chronically homeless can self-declare �t
includes projects with 100 % of beds dedicated to 
CH individuals and families

11



NOFA 2017: Key Changes
�‡Expanding existing projects (Page 12)

�AReallocated or bonus funds can now be used to 
expand an existing project rather than a stand-alone 
project

�‡Code of Conduct (Page 39)
�AProjects need to check their Code of Conduct on file 

in e-snaps profile
�‡Submit without changes

�ARenewing projects identical to prior years can select a 
�^�•�µ���u�]�š���Á�]�š�Z�}�µ�š�����Z���v�P���•�_���}�‰�š�]�}�v���]�v��e-snaps
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�‡Primary Activity Type
�AKeep same points for existing PSH �t impacted on 

outcomes and performance by taking higher need clients
�AChallenges are the same for PSH and TH programs, in 

working with higher need clients and when a project is 
small

�‡Addressing HUD and Local Priorities
�AWe can differ from HUD; projects need an opportunity to 

explain current practices and prioritization of populations 
not reflected on HUD required period

�AHomeStretchshould propose a formal agreement to 
include projects

13
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�‡Addressing HUD and Local Priorities
�AIf given priority points for projects who house 

chronically homeless and other high-need populations, 
there is a need to better track outcomes

�‡Other Comments
�AIf data during required HUD period does not accurately 

reflect performance, projects should have an 
opportunity to address it and earn points

�AOpen narrative questions (such as HF) should be 
strategic and targeted

�ABuild a robust appeals process

14
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Overview of Local Application 
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Local Application: The Basics
�‡Local Application due to EveryOneHome on Wednesday, 

August 30th, 2017 at noon. Send submissions in PDF 
form to info@everyonehome.org

�‡Local Rating and Ranking list will be announced on 
Wednesday, September 13

�‡Final Rating and Ranking list due to appeals (if needed) 
will be published on September 19 at EveryOneHome 
website

�‡Complete Collaborative Application posted on EveryOne
Home website due September 25th, 2017

16
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Local Application
�‡Single Project Application for renewing projects and 

new projects funded with reallocated or bonus funds 
for the following project types:
�ARenewing Transitional Housing (TH) (both youth-serving and 

general-use),  
�ARenewing Permanent Supportive Housing (PSH),
�ARenewing Rapid Rehousing (RRH),
�ARenewing Coordinated Entry (SSO for CES)
�ANew RRH(individuals and families, including unaccompanied youth)
�ANew Joint TH and PH-RRH component
�ANew PSH DedicatedPLUSor PSH with 100% CH�v New this year, new 

projects can serve to expand existing renewals (Page 12) 
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Available Funds
�‡Tier 1 is 94 Percent of the ���}���[�•ARD amount

�‡Permanent Housing Bonus: 6% of ���}���[�•ARD

�AAnnual Renewal Demand (ARD)=$33,272,919

�ATier 1 Amount= 94% ARD = $31,276,544

�APermanent Housing Bonus = $  1,996,375

�ATier 2 (ARD-Tier 1 + bonus) = $  3,992,750

�ATotal = $35,269,294

�ACoCPlanning Grant = $     998,188

$36,267,482
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Threshold Requirements New for 2017 
Local Process

�‡All applicants who receive HUD CoCfunding are 
required to participate in Coordinated Entry (CE)
�AApplicants will be required to certify in application they 

are aware of this expectation and are already complying 
or will comply with CE

�AProjects must notify CE of all openings and fill those 
openings with participants referred from CE

�‡All PSH projects must execute a Memorandum of 
Understanding with Home Stretch and have an 
updated inventory on file with the CoCby September 
25th at noon.
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General Section 
�‡ Projects eligible to be renewed, but electing not to be 

included in 2017 application must complete and submit 
Section a-e of the General Section

�‡ Projects renewing for the first time not yet under 
contract, or were not in operation for a full 12 months 
since October 1, 2015 complete and submit Section a-e.  
Will receive score awarded when they applied as a new 
project and ranked on that score 

�‡ Projects that started after October 1, 2015 and have 
twelve months worth of performance data, may elect to 
submit a full local application based on data from start 
date to twelve months later.

�‡ Voluntary Reduction of grants

20



Reallocated and Bonus Funds
�‡The CoCwelcomes voluntary reallocation of HUD funds. 

Projects that can be funded using reallocated dollars 
include:
a. New permanent supportive housing (PSH) projects that meet 
DedicatedPLUSrequirements or new PSH projects where 100% of beds 
are for the chronically homeless.

b. New rapid rehousing (RRH) projects that will serve homeless 
individuals and families, including unaccompanied youth.  

c. New Joint Transitional Housing (TH) and Permanent Housing-Rapid-
Rehousing (TH-RRH) component projects.

d. New dedicated HMIS project

�‡The CoCcan also apply for permanent housing bonus 
projects. Bonus funds may only be used for project types a.
b. and c.
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Appeals Process
�‡What can be appealed: An application that

�AWas not evaluated according to the published local 
NOFA process AND/OR

�AEvaluated in a way that violates federal regulations AND
�AThe adjustment of scores has the possibility of 

changing in which Tier an Applicant project is ranked
ORwhether an Applicant project is included in the 
package at all.
�xincludes anyProject who meet Appeals Criteria #1 

and/or #2, and its initial Rating and Ranking score 
appears very close to the end of Tier 1, and can be 
moved down to Tier 2 as a result of scoring post 
appeals.
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Appeals Process

�‡What is not eligible for appeal: 
�AErrors or omissions by project Applicants
�AProjects that do not meet threshold
�A���]�•�•���š�]�•�(�����š�]�}�v���Á�]�š�Z���W�Œ�}�i�����š�[�•���•���}�Œ���•
�ANeed for funds
�AAppeals submitted after stated deadline

�‡Process:
�ASteps detailed in application.
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Submission Requirements
�‡Submission of Local Application by August 30th
�‡Copies of all required back up documentation not 

submitted ahead of time as a PDF
�AProjects that have submitted some or all their attachments previously 

should review the list carefully, as some required attachments have 
been added and others modified to make sure you have included all 
required documents.

�AIf you wish to replace documents previously submitted with updated 
versions (for example Housing First documents) attach them to your 
application and indicate in your cover email which documents you 
want replaced from your prior submission.

�‡Projects must also complete a project application in e-snaps
by close of business on September 13, 2017.
�AThis year, renewal projects will have the opportunity to submit project 

application in e-snapswith no changes.
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Mandatory Attachments due August 30th
�‡HMIS-Based Reports: Reports should be run for the federal 

fiscal year October 1, 2015 �t September 30, 2016, not the 
calendar year: 
�AEveryOneHome HUD Target Population Report.
�AAn Annual Performance Report (APR).
�ASystem Performance Report 0701 �t Exits to Permanent 

Housing with Return to Homelessness - Metric 2 �t v03 This 
report should be run by TAY-TH and RRH Projects.

�AApplicants proposing new projects can submit up to 3 APRs 
from programs comparable as to what is being proposed. 
Reports should be from October 1, 2015 �t September 30, 
2016.
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Mandatory Attachments due August 30th
�‡HMIS-Based Reports

�AIf the project has been operational for at least 12 
months, but started after October 1, 2015, and is 
electingto submit a full local application, please use the 
first 12 months of operation for the report date range 
(e.g. if Project started December 1, 2015, run a report 
for December 1, 2015 �t November 30, 2016)

�‡Housing First Documents
�AExisting or Proposed Project Participant Agreement; 

Lease or sub-Lease, and/or House Rules.
�AExisting or Proposed Eligibility Criteria and a 

Housing Application.
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Mandatory Attachments due August 30th
�‡Grant and Fiscal Management Documents �t Lead 

Agencies only
�AProof of submission of the last three APRs, including due 

date and date of submission.
�x If a submitted APR is missing from your list, contact your HUD 

Program officer to see about having the issue corrected. If not 
possible, written verification of the on-time submission from the 
Program Office to accompany the screenshot will be sufficient.

�AProof of LOCCS draws, including date of draw request, 
for the last two complete grant cycles.

�AApplicants proposing new projects can include APRs and 
LOCCS draws for comparable projects.
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Mandatory Attachments due August 30th
�‡Grant and Fiscal Management Documents �t Lead 

Agencies only
�AMost recent annual audit with Management Letter�v must be 

from a fiscal year ending December 31, 2015 or later. Proof of 
501c3 standing if applicable. Failure to provide standing (if 
applicable) can result in exclusion from the package. 

�AEvidence of Site Control--this is required for any existing 
projects for which HUD is paying leasing, operating or 
rehabilitation cost on a building, both residential and service 
delivery sites. Without evidence of site control for renewal 
projects for whom the above is true, the project cannot be 
included in the package. 
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Threshold Requirements due on September 25th

�ANEW for PSH only
�xHomeStretchMOU
�xPSH Inventory
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Project Type and Meeting CoCand HUD Priorities (5 
and 25 Points)
�‡Project Type �t up to 5 points

�‡5  points for existing PH (PSH and RRH), youth 
serving TH and new Joint TH and PH-RRH

�‡3 points for proposed new permanent (PSH and 
RRH)

�‡3 points for General use (non-youth serving) 
Transitional Housing
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Project Type and Meeting CoCand HUD Priorities (5 
and 25 Points)

�‡CoC���v�����,�h���[�•���‰�Œ�]�}�Œ�]�š�]���•��-up to 25 points
�‡Target Populations and Severity of Need �t 10 pts

�‡Existing PSH proposing to become PSH/DedicatedPLUS
= 9 Points

�‡new PSH/DedicatedPLUSas evidenced an executed by 
contract language, EveryOneHome HUD Target 
Population Report and a written agreement to utilize 
the Home Stretch MOU = 7 Points

�‡Optional Narrative added
�‡Housing First and Low Barrier �t 10 points
�‡Cost Effectiveness �t 5 points
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Outcome Measures (up to 32 Points)

�‡�h�•���•���]�v�(�}�Œ�u���š�]�}�v�����W�Z�[�•�U�����}�u�‰�o���š�����}�µ�š���}�u���•���u�����•�µ�Œ����
charts for the project types

�‡Measures required and benchmarks vary depending 
on program type

A. Obtains or Retains Permanent Housing
B. Adults who maintain or increase Income
C. Obtains/Maintains non-cash Mainstream Benefits
D. Exits or Returns to Homelessness OR length of time 

homeless

�‡ Optional Narrative added
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Grant Management (up to 25 Points) 

A. Spending (5 pts)

B. Reports and Invoicing (10 pts)

C.  Proof of Eligibility (5 pts.)

B. Utilization (5 pts)
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Spending (5 pts) 

a. Report on amount of unspent funds for past 3 years 
b. Explain unspent grant funds in most recent grant 

year
c. Underspendingof 5% or greater in most recent year 

and one other in last 3 years must be explained
�‡Narratives with detailed explanations and corrective 

strategies will earn more points
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Reports and Invoicing (10 pts)
�‡Timely Submission of APRs (can be verified via e-

snaps, as indicated in the application. New projects 
can provide proof of their timely APR submissions 
and/or progress reports from other federal grants)

�‡Timely draws from LOCCS (can be verified via 
LOCCS, per the screen shot in the application)
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Capacity / Utilization (5pts) and Proof 
of Eligibility (5pts)

�‡Proof of Eligibility (5pts)
�AProvide eligibility criteria and procedures for 

documenting. 
�‡Capacity / Utilization (5 pts)

�ALooking at how many people are served by the project 
on an annual basis, vs. how many people the project 
has capacity to serve. 
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HMIS (2 pts)

�‡ Points based on percent of data quality must be 
higher than 95% to get 2 points, 90% to get 1
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Fiscal Management (4pts)

�‡Address any findings in the management letter or 
with the management of federal grants. 

�‡Organizations whose budget size do not require an 
Annual Independent Audit must still submit a 
Financial Statement according to general 
accounting principles. 

�‡Audits and reports can be for fiscal years ending 
no earlier than 12/31/2015. 
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Quality Assurance (7 pts)

�‡Narrative on use of best practices, customer 
satisfaction, performance monitoring, use of data, 
staff training and quality of care 

�‡Reviewers will score on the quality and 
comprehensiveness of narrative as well as how 
specific it is to the project. 
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Submission Deadlines and Requirements
�‡All project applications are due to EveryOne Home by 

Noon (12:00 pm) on Wednesday, August 30, 2017 �t
applications should be submitted electronically to 
info@everyonehome.org.  Frequently Asked Questions 
(FAQ) period starts on August 11, 2017 and ends on August 
24, 2017. 

�‡Include back-up documentation in a PDF �t this file 
name must include the name of the program and 
agency.

�‡Applicants that have on-line audits may provide a link 
in your cover email to the online location of your 
documents and do not need to submit a PDF of the 
audit.
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Resources on Website

Electronic versions of the applications can 
be downloaded from the EveryOneHome 
website at: www.everyonehome.org. 
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Questions or Comments
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EveryOne Home NOFA Committee 
INSTRUCTIONS and APPLICATION FORMS for  

2017 CoC RENEWAL and NEW PROJECT LOCAL SUBMISSIONS 
 
���À���Œ�Ç�K�v�����,�}�u���U�����o���u�����������}�µ�v�š�Ç�[�•�����}�v�š�]�v�µ�µ�u���}�(�������Œ�� (CoC) Lead Agency, is inviting local applications for 
renewing CoC projects and new projects to be created using �Œ�����o�o�}�����š�������(�µ�v���•���(�Œ�}�u���š�Z�������}���[�•�����Æ�]�•�š�]�v�P�����v�v�µ���o��
Renewal Demand (ARD) and/or permanent housing bonus funds.  The United States Department of Housing and 
Urban Development (HUD) requires that all project applications included in the CoC Collaborative Application to 
have been rated and ranked by the local Continuum of Care (CoC). Without a local application, projects cannot be 
scored or ranked and cannot be included in the final application package. 

Local application due date: Wednesday, August 30, 2017 by noon via email to info@everyonehome.org. 

The results of the local Rating and Ranking process will be announced on Wednesday, September 13, 2017. If 
changes to the Rating and Ranking List are necessitated by the results of the Appeals Process, they will be 
announced on Tuesday, September 19, 2017 and published on the EveryOne Home website.  

Project types that must submit the attached application: 

�x Renewing Transitional Housing (TH) (both youth-serving and general-use),   

�x Renewing Permanent Supportive Housing (PSH), 

�x Renewing Rapid Rehousing (RRH), 

�x Renewing Coordinated Entry (SSO for CES), 

�x New RRH (individuals and families, including unaccompanied youth), 

�x New Joint TH and PH-RRH component, 

�x New PSH DedicatedPLUS or PSH with 100% CH. 

New this year, new projects can serve to expand existing renewals (NOFA page 12). 

Prior to 2016, new and renewing applications were separate documents. As of 2016, they have been combined into 
a single project application with some questions relevant to either new or renewing applicants. For example, 
renewing applicants will be asked for �^���Æ�]�•�š�]�v�P���Z�}�µ�•�]�v�P�������‰�����]�š�Ç�_�����v�����v���Á���‰�Œ�}�i�����š�•���(�}�Œ���^�‰�Œ�}�‰�}�•�������Z�}�µ�•�]�v�P�������‰�����]�š�Ç�X�_����
In cases where questions or point calculations differ between existing (renewal) and proposed (new) projects, the 
questions or instructions for proposed projects will be highlighted as they are here. 
 
Please note new and renewing Homeless Management Information Systems (HMIS) projects must submit different 
application forms available on the EveryOne Home website: http://everyonehome.org/our-work/hud-coc-nofa/. 

Available Funds:  ���o���u�����������}�µ�v�š�Ç�[�•�����‰�‰�Œ�}�À���������v�v�µ���o���Z���v���Á���o����emand (ARD) = $33,272,919. The CoC can submit 
renewing and reallocated projects for up to that amount plus an additional $1,996,375 in Permanent Housing 
Bonus funds for one or more new permanent housing projects. The application package will also include a CoC 
Planning Grant of up to $998,188. This amount is not ranked competitively and does not affect the amount 
available to projects.  If it is not requested by the Collaborative Applicant for CoC Planning activities it cannot be 
accessed by the CoC. 

mailto:info@everyonehome.org
http://everyonehome.org/our-work/hud-coc-nofa/
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The total funds requested from Alameda County that are competitively scored cannot exceed the combined 
amounts of the ARD and the bonus funds, which is currently = $35,269,294. 

Eligible Applicants: 

���‰�‰�o�]�����v�š�•�� �(�}�Œ���Œ���v���Á�]�v�P�� �P�Œ���v�š�•�� �u�µ�•�š�� ������ �o�]�•�š������ ���•�� �š�Z���� ���µ�Œ�Œ���v�š�� �P�Œ���v�š�� �Œ�����]�‰�]���v�š���}�v���š�Z���� ���}���[�•���î�ì�í�ò���'�Œ���v�š�� �/�v�À���v�š�}�Œ�Ç��
Worksheet approved by HUD.  Eligible projects for renewal must have an existing contract or expect to be under 
contract by December 31, 2017 for funds awarded in a previous application round. If you have a question about 
whether you are listed in the GIW contact Riley Wilkerson at Riley.Wilkerson@acgov.org, at Alameda County 
Department of Housing and Community Development, who functions as the CoC Collaborative Applicant.  
 
Applicants do not need to be current grantees to apply for reallocated or bonus funds. For profit entities are not 
eligible to apply. 

Threshold Requirements New for 2017 Local Process: 

All applicants who receive HUD CoC funding are required to participate in Coordinated Entry, meaning that 
projects must notify Coordinated Entry of all openings and fill those openings with participants referred from 
Coordinated Entry. All applicants will be required to certify they are aware of this expectation and are already 
complying or will be compliant by the end of 2017.   

PSH projects are required to have an executed Memorandum of Understanding with Home Stretch (the 
Coordinated Entry registry for PSH) and an updated inventory on file with the CoC by the September 25, 2017 
package submission deadline in order to be included in the application package. Though not required as an 
attachment to the local application submission on August 30, 2017, it can be attached, and is included herein. 

Projects that are not planning on renewing their CoC funding: 

Projects who find mainstream funders to cover project costs with resources that are a better fit, or projects that 
determine they are unlikely to receive the minimum score on their local application may elect not to submit an 
eligible project for renewal. Projects eligible to be renewed, but electing not to be included in the 2017 HUD 
application are being asked to indicate so by completing and submitting the General Section of the application. 
 
The funds for projects not electing to renew will be added to the pool of available funds for reallocation to new 
projects. The decision not to renew is permanent. Once eliminated from the package, the same project cannot 
reapply in subsequent years. Only new projects created by reallocated funds or bonus funds can get added to our 
package in future application rounds. 
 
Projects renewing for the first time that are not yet under contract, or which were not in operation for a full 
twelve months since October 1, 2015:   
 
Renewing projects without a year of operation and expenditures need only complete and submit items a-e of the 
General Section. They will receive the score awarded when they applied as a new project and be ranked according 
to that score.  
 
Projects with a start date later than October 1, 2015 and one full year of program data may elect to receive the 
score awarded when they applied as a new project, or submit a full local application based on data from their start 
date to twelve months later. 

mailto:Riley.Wilkerson@acgov.org
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Voluntary reductions of grants: 
 
Projects that have consistently underspent funds may wish to consider reducing their renewal amounts. Page 2 of 
the application has a space to indicate if the amount requested is less than the amount indicated on the Grant 
Inventory Worksheet (GIW) and by how much.  Projects cannot request more than what is listed on the GIW.   
 
Reallocated and Bonus funds available for new projects: 
Alameda County CoC will have a minimum available to be reallocated to fund new projects.  Additional funds 
may come available because projects reduce their renewal amount or elect not to submit. The CoC welcomes 
voluntary reallocation of HUD funds. Projects that can be funded using reallocated dollars include: 
 

a. New permanent supportive housing (PSH) projects that meet DedicatedPLUS requirements or new PSH 
projects where 100% of beds are for the chronically homeless. 

b. New rapid rehousing (RRH) projects that will serve homeless individuals and families, including 
unaccompanied youth.   

c. New Joint Transitional Housing (TH) and Permanent Housing-Rapid-Rehousing (PH-RRH) component 
projects. 

d. New dedicated HMIS projects. 
 
The Continuum is also eligible to apply for permanent housing bonus projects. Bonus funds may only be used for 
project types a., b., and c. above. 
 
Because any new permanent housing project can be funded using either bonus or reallocated funds, new 
permanent housing applications that are either PSH, RRH, and Joint TH and PH-RRH are strongly encouraged. 
 
Appeals Process 

The NOFA Committee has developed a formal appeals process for the HUD CoC NOFA local competition, which 
was approved by the HUD CoC Committee on June 20, 2017. The 2017 Alameda County HUD CoC NOFA Appeals 
Process, included here, has incorporated 2016 �E�K�&���[�•��community feedback and a review of various appeal 
processes, including those of neighboring CoCs.   

1) What can be appealed: An application that 
a. Was not evaluated according to the published local NOFA process AND/OR 
b. Evaluated in a way that violates federal regulations AND 
c. The adjustment of scores has the possibility of changing in which Tier an Applicant project is 

ranked OR whether an Applicant project is included in the package at all.  Note: this includes any 
Project who meet Appeals Criteria #1 and/or #2, and its initial Rating and Ranking score appears 
very close to the end of Tier 1, and can be moved down to Tier 2 as a result of scoring post 
appeals. 

2) What is not eligible for appeal:  
a. Errors or omissions by project Applicants 
b. Projects that do not meet threshold 
c. Dissati�•�(�����š�]�}�v���Á�]�š�Z���W�Œ�}�i�����š�[�•���•���}�Œ���• 
d. Need for funds 
e. Appeals submitted after stated deadline 

3) Process: 
a. NOFA Committee will release the first Rating and Ranking List on Wednesday, September 13, 

2017, including dollar amounts and point scores. 
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b. In the unlikely event of a mathematical error, Applicants must report the issue to EveryOne Home 
within 48 hours of release of the Rating and Ranking List, for the error to be corrected.  The 
Rating and Ranking List and scores will be reissued with the appropriate corrections at the time of 
the release of the final Rating and Ranking List. 

c. Applicant projects have from the time of the release of the initial Rating and Ranking List on 
Wednesday, September 13, 2017, through the close of business day (CBD) on Friday, September 
15, 2017, to register any appeals via email. Appeals and any supporting documentation should be 
emailed to info@everyonehome.org. Appealing projects will be limited to the grounds raised in 
the �}�Œ�]�P�]�v���o�����‰�‰�����o�U�����v�����}�v�o�Ç���}�v���]�š���u�•�l���š�š�����Z�u���v�š�•���š�Z���š���Á���Œ�����]�v���o�µ���������]�v���š�Z�����]�v�]�š�]���o���‰�Œ�}�i�����š�[�•��
Application. 

d. All appeal requests will be confirmed via email within one (1) business day of submission.  All 
appeals submitted before the deadline will be posted to the EveryOne Home website within 24 
working hours of the deadline. All Applicant projects who wish to submit appeals will be subject 
to this deadline. There will not be a second round of appeals. 

e. Agencies will need to provide, in writing and with supporting examples/backup documentation, 
specific sections of the Application on which the appeal is based, and/or sections or examples 
where local guidelines or regulations were violated.  

f. �d�Z�������‰�‰�����o�[�•���Œ���‹�µ���•�š���u�µ�•�š���•�‰�����]�(�Ç���(�����š�•�����v�������À�]�����v�������•�µ�(�(�]���]���v�š���(�}�Œ���š�Z�������‰�‰�����o�•���W���v���o���š�}��
determine the validity of the appeal (see What can be appealed, Page 1). Appealing projects will 
be limited to the grounds raised in the original appeal, and only on items/attachments that were 
�]�v���o�µ���������]�v���š�Z�����]�v�]�š�]���o���‰�Œ�}�i�����š�[�•�����‰�‰�o�]�����š�]�}�v�X 

g. The Panel will have until Monday, September 18, 2017 to review all submitted appeals and back 
up documentation. 

h. A final Rating and Ranking List reflective of any changes generated by appealing projects will be 
issued by EveryOne Home staff, and published on the EveryOne Home website on Tuesday, 
September 19, 2017. 

i. The HUD NOFA Committee will approve and finalize the final Rating and Ranking List. 

 
Submission Requirements: 
 
All project types must submit their local application via email to EveryOne Home at info@everyonehome.org, by 
noon, August 30, 2017. In addition to the completed local application form, applicants must include copies of all 
required back up documentation not submitted ahead of time as a PDF. The file name for the attachment document 
should reflect the applicant and project names.  
 
Note: Those projects that have submitted some or all their attachments previously should review the list 
carefully, as some required attachments have been added and others modified, to make sure you have included 
all required documents. If you wish to replace documents previously submitted with updated versions (for 
example, Housing First documents) attach them to your application and indicate in your cover email which 
documents you want replaced from your prior submission. 
 
Projects must also complete a project application in e-snaps by close of business on September 13, 2017. This year, 
renewal projects will have the opportunity to submit project application in e-snaps with no changes. Instructions 
for determining if this is an appropriate action for your project, and steps on how to do it, are embedded in the e-
snaps application instructions online. Any questions concerning e-snaps or that application process should be 
submitted to Riley Wilkerson at Riley.Wilkerson@acgov.org, at Alameda County Department of Housing and 
Community Development, who functions as the CoC Collaborative Applicant.  
 

mailto:info@everyonehome.org
mailto:Riley.Wilkerson@acgov.org
mailto:info@everyonehome.org
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The items below are separated into categories, but can be submitted as a single PDF. All items below are required 
to be attached for applicants to receive full points on a related section of the application. There is a checklist 
included with the application which can be utilized to ensure that all relevant items are enclosed.  
 
The required documents are listed below.  
 

1. HMIS-Based Reports: Reports should be run for the federal fiscal year October 1, 2015 �t September 30, 
2016, not the calendar year.  If the project has been operational for at least 12 months, but started after 
October 1, 2015, and is electing to submit a full local application, please use the first 12 months of 
operation for the report date range (e.g. if Project started December 1, 2015, run a report for December 
1, 2015 �t November 30, 2016): 

a. EveryOne Home HUD Target Population Report. 
b. An Annual Performance Report (APR). 
c. System Performance Report 0701 �t Exits to Permanent Housing with Return to Homelessness - 

Metric 2 �t v03 This report should be run by TAY-TH and RRH Projects.  
d. Applicants proposing new projects can submit up to 3 APRs from programs comparable as to what 

is being proposed. Reports should be from October 1, 2015 �t September 30, 2016. 
2. Housing First Documents: 

a. Existing or Proposed Project Participant Agreement; Lease or sub-Lease, and/or House Rules. 
b. Existing or Proposed Eligibility Criteria and a Housing Application. 

3. Grant and Fiscal Management Documents �t Lead Agencies only 
a. Proof of submission of the last three APRs, including due date and date of submission. 
b. Proof of LOCCS draws, including date of draw request, for the last two complete grant cycles. 
c. Applicants proposing new projects can include APRs and LOCCS draws for comparable projects. 
d. Most recent annual audit with Management Letter�v must be from a fiscal year ending December 

31, 2015 or later. Agencies not required to have an annual independent audit, must submit 
financial statements from the most recently ended fiscal year prepared according to Circular A-
133 generally accepted accounting principles. Jurisdictions and public agencies may provide a link 
to their audits, with page numbers of relevant information such as findings etc. 

e. Proof of 501c3 standing if applicable. Failure to provide standing (if applicable) can result in 
exclusion from the package.  

f. Evidence of Site Control--this is required for any existing projects for which HUD is paying leasing, 
operating or rehabilitation cost on a building, both residential and service delivery sites. Without 
evidence of site control for renewal projects for whom the above is true, the project cannot be 
included in the package.  

 
PSH applicants are strongly encouraged to submit the Home Stretch Memorandum of Understanding (MOU) and 
updated inventory with their local application on August 30, 2017. These items are due by September 25, 2017. 
 
Applicants responding to this RFP should be very familiar with the 2017 HUD NOFA issued, and with the detailed 
guidance for completing new and renewing applications in e-snaps. Applicants are expected to know the eligible 
types of assistance, eligible populations, required match and other requirements from HUD. See  
https://www.hudexchange.info/resources/documents/FY-2017-CoC-Program-Competition-NOFA.pdf for more 
information.   

  

https://www.hudexchange.info/resources/documents/FY-2017-CoC-Program-Competition-NOFA.pdf


   Page 6 of 35 

 

HUD Tiers, Project Scoring and Ranking: 
 
HUD continues to require CoCs to rank their projects in two tiers, Tier 1 and 2. Tier 2 projects are at risk of not 
getting funded and must compete against all other Tier 2 projects nationally. For 2017, Tier 1 is 94% of the CoCs FY 
2017 Annual Renewal Demand�X�� �����•�������}�v�� �š�Z���� ���µ�Œ�Œ���v�š�o�Ç�� ���‰�‰�Œ�}�À������ ���Z���U�� �š�Z���� ���}���[�•��Tier 1 and Tier 2 break out as 
follows: 
 
Total Annual Renewal Demand  = $33,272,919     
Tier 1 Amount   = $31,276,544 
Permanent Housing Bonus  = $1,996,375 
Tier 2     = $3,992,750 
CoC Planning Grant   = $998,188   
Total Submission allowed  = $36,267,482   
 
Tier 2 is the difference b���š�Á�����v���d�]���Œ���í�����v�����š�Z�������}���[�•�����Z���U��plus any amount for the Permanent Housing Bonus. HUD 
will fund Tier 2 projects after it has made funding awards to all Tier 1 projects nationally. This year, HUD will again 
rank all Tier 2 projects against all other Tier 2 projects nationwide. In 2017, project type has been removed as 
criteria for Tier 2. Projects will be scored on a 100-point scale based on the following: 

a. CoC Score: Up to 50 points in direct proportion to the score received on the CoC Application rounded to 
�š�Z�����v�����Œ���•�š���Á�Z�}�o�����‰�}�]�v�š�X�������•�������}�v���>���•�š���Ç�����Œ�[�•�����}�����•���}�Œ�����}�(���í59.25 our Tier 2 projects would have received 
40 points out of 50. 

b. CoC Project Ranking: Up to 40 points for the CoCs ranking of the project. See page 16 of the NOFA for a 
detailed description of the formula.   

c. Up to 10 points for commitment to applying the Housing First model.  
 

Tier 2s from Continuums with high scores on their CoC Application have the best chance of sustaining or increasing 
their ARD in this competition. 
 
Locally, project applications will be scored on a 100-point scale in five categories: 

1. Primary Activity Type = Up to 5 points 
2. How Project Helps Address Local and HUD Priorities = Up to 25 points 
3. Outcome Performance = 32 points 
4. Grant Management = 25 points 
5. Organization Capacity = 13 points 

 
The scoring tool at the back of the application details how projects earn points in each category. Unlike past funding 
rounds, when renewals were automatically ranked above new projects, both new and renewing projects will be 
ranked together based on their application scores. In cases where questions or point calculations differ between 
existing (renewal) and proposed (new) projects, the questions or instructions for proposed projects will be 
highlighted as they are here. The application form and the scoring tool are tightly linked. As you prepare the 
application, the scoring chart at the end of this local application can be detached and used alongside many of the 
sections to self-score.   
 
Projects must score a minimum of 60 points to be assured inclusion in the application package. Projects scoring 
below that threshold will be reallocated. Applicants are strongly encouraged to review the local application, and to 
self-score their project on the performance indicators as soon as possible to determine if they will meet the 
minimum score. If in self-scoring the project does not appear to meet threshold, please contact 
info@everyonehome.org. 
 

mailto:info@everyonehome.org
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In addition to the total score projects receive, reviewers may use additional factors to break ties, adjust the final 
ranking to place the maximum dollars in Tier 1, include projects that score below 60 points, and/or meet other local 
objectives for a strong and balanced package that maximizes points for the entire Continuum.  Factors that may be 
considered include: 
 

�x the geographic and population diversity of the projects included; 
�x the projected impact of the loss of any residential buildings on homeless people; 
�x the expiration date and amount of the grant. 

 
Download a Word version of this application from the EveryOne Home website at http://everyonehome.org/our-
work/hud-coc-nofa/. Save your completed application and its attachments as a PDF with agency, project, and 
content in the file name and attach to an email to info@everyonehome.org to submit as described on page 1. 
Multiple PDFs for agencies with large files for backup are acceptable. Public entities are welcome to submit their 
audits via link in the cover email with page numbers of findings and management letters indicated in their 
communication. 
 
For questions regarding the completion of the local application, please contact EveryOne Home at 
info@everyonehome.org. The Frequently Asked Questions (FAQ) period starts on August 11, 2017 and ends on 
August 24, 2017. All questions received will be responded to in writing and posted to the EveryOne Home website.  
 
All project applications received by the deadline will be reviewed and applicants will be notified by September 13, 
2017 of their score, their initial ranking and whether they are being included in the Consolidated Application. 
Ranking is subject to change according to appeals (if any) and the final ranking will be released September 19, 
2017. 
  

http://everyonehome.org/our-work/hud-coc-nofa/
mailto:info@everyonehome.org
http://everyonehome.org/our-work/hud-coc-nofa/
mailto:info@everyonehome.org
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ALAMEDA COUNTY CONTINUUM OF CARE LOCAL HOUSING PROJECTS APPLICATION 

(Updated 8/10/17) 
GENERAL SECTION  
 

a. Project Name:  
 

b. Applicant Name:  
 

c.  This project is not submitting a request for HUD CoC funding in 2017.  
 

d.  By checking this box, the Applicant certifies that it is aware of and prepared to be fully compliant with the 
requirement to participate in Coordinated Entry by the end of 2017. 
 
e. Please list name and title of the person authorized to submit this application, certify its participation in 
Coordinate Entry, or withdraw it from consideration:

  
 

If item c. was checked above, STOP. You are finished. Make a PDF of this page, and send it to 
EveryOne Home at info@everyonehome.org.  

 

f.   Is this a new or renewing project?    New     Renewing  (If renewing, please complete this section.)   

           Indicate program start date     
           Has this project been in operation since 10/01/2015?  

             Yes   If yes, then all reports submitted in this application  
                            should reflect a period of 10/01/2015 - 9/30/2016 

             No   If no, please answer the questions below for further guidance on report run periods.  
            Did this project start operations after 10/01/2015? 

              No       

              Yes   If yes, does this project have at least one year of program data?       

 No             

 Yes    If yes, all reports attached to this application should be run from the start date 
to 12 months later. 

 
If no, and the program has less than one program year of data or is not yet under contract, but will be 

by 12/31/17, STOP. Your application is complete. Make a PDF of this page, and send it to EveryOne 
Home at info@everyonehome.org. You will still need to complete all required elements of e-snaps. 

You will receive the score your application earned when it was first submitted.  
 
 
 
 
 

 

 

 

 

 

  

 

 

 

 

 

 

 

mailto:info@everyonehome.org
mailto:info@everyonehome.org
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Checklist of required documentation for all projects submitting an application: 
HMIS-based Reports:  

   EveryOne Home HUD Target Population Report  

   APR from HMIS-based reports  

 System Performance Management Report 0701�t Returns to Homelessness (TAY TH and RRH 
programs only)   

 Applicants proposing new projects can submit up to 3 APRs and data report cards from 
programs comparable to what is being proposed.  

 
Housing First Reports:   

 Existing or proposed program Participant Agreement; Lease and sub-Lease, and/or House 
Rules  

    Existing or proposed Eligibility Criteria and a Housing Application 
 
Grant and Fiscal Management: 

  Proof of submission of the last three APRs, including due date and date of submission  

 Proof of LOCCS draws, including date of draw request, for the last two complete grant cycles.  

 Most recent annual independent audit with Management Letter or financial statement if 
audit not required �v must be from a fiscal year ending December 31, 2015 or later 

  Proof of 501c3 non-profit status (if applicable) 

 Applicants proposing new projects can submit proof of timely APRs and LOCCS draws on 
comparable HUD grants or other similar documentation for other federal grants.  

 Evidence of Site Control  (if applicable) 
 

 PSH projects only: Home Stretch MOU and updated inventory (September 25, 2017 deadline) 
 
 

g. For both renewing and newly proposed projects, please provide the General Description of your project. For 
new projects, identify sub-grantees, their role in the project, and the history of collaboration between 
proposed partners.:  

  
 
h. Does this project include one or more buildings (housing or service site) that is owned or long-term leased by 

the grantee or a sub recipient?  If so, please describe the options for the building(s) if this project were not 
renewed. Applicants must include proof of site control in the form of a lease, title, or other documentation.  

 
 

i. Is this project classified as Rental Assistance?  

   Yes  No  

j. Amount of application:    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

$ 
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Does this amount match what is listed in the GIW?  Yes     No     N/A this is a new project 

               If no, what is the amount by which the request is being reduced?  
 

k. End date of current HUD grant:    
 
l. If renewing for a lower amount, please describe how the project will continue to be able to meet its program 

outcomes and performance targets: 

 
 
 

1. PRIMARY ACTIVITY TYPE (up to 5 points): 
 

 PSH        RRH        General TH      Transition Aged Youth Serving TH      
 

 Joint TH and PH-RRH      
 

 

2. HUD PRIORITIES (Up to 25 points):  
 
a. Target Populations and Severity of Need (up to 10 points)  

See Attachment A for Instructions on running verification report 
 

i. Ending Chronic Homelessness:  If the project is Permanent Supportive Housing or Services tied to 
Permanent Supportive Housing, how does it serve chronically homeless individuals and families? 

 Existing project that serves 100%, all units in project are dedicated to the chronically homeless. 

 Existing project that will be become DedicatedPLUS. 

 Proposed PSH project for 100% chronically homeless households. 

 Proposed PSH DedicatedPLUS project. 

 Not all units are dedicated, but by policy and practice 100% of turnover units are prioritized to 
chronically homeless.    

Is this policy:   

 In place and operational    In place and will be operationalized within 6 months     
                

What percent of new households served in the last year were chronically homeless?   
(Must be verifiable in attached Everyone Home HUD Target Populations report from 10/1/ 2015 - 
9/30/2016) 
 

ii. Rapidly Rehousing Families:  
 

               Existing Rapid Rehousing for Families?  Yes      No 

               Is this project proposing RRH for families and/or individuals?  Yes      No 
 

   

$ 
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iii. Youth (individuals and families with TAY as head of household): 

 50% or more of heads of household, who entered into the program between 10/1/15 �t 
9/30/16, are TAY 

If yes, what percentage of heads of households were TAY?   (Must be verified by 
attached EveryOne Home HUD Target Population Report from 10/1/2015 -9/30/2016)       

iv. Veterans: 

   50% or more of heads of household, who entered into the program between 10/1/15 �t 
9/30/16, are Veterans  

What percentage of heads of households were Veterans?   (Must be verified by 
attached EveryOne Home HUD Target Population Report from 10/1/2015 -9/30/2016) 

v. Those coming directly from the streets: 

   50% or more of heads of households, who entered into the program between 10/1/15 �t 
9/30/16,entered the program directly from the streets 

What percentage of heads of households entered directly from the streets?   
(Must be verified by attached EveryOne Home HUD Target Population Report from 10/1/2015 -
9/30/2016) 

vi. Domestic Violence or human trafficking: 

   50% or more of heads of household, who entered into the program between 10/1/15 �t 
9/30/16, were survivors of Domestic Violence or human trafficking 

What percentage of heads of households were survivors of domestic violence or human 

trafficking?      (Must be verified by attached EveryOne Home HUD Target 
Population Report from 10/1/2015 -9/30/2016) 

   
 
 

 

 

 

 

 

 

 

 

 

vii. Optional Narrative: If the required EveryOne Home Target Population Report covering 10/1/15-
9/30/16 does not accurately reflect the current practices and prioritization of your program, please 
describe how you meet one or more of the priorities above and attach back up documentation 
(examples can include a more current report or policies passed by your board).  
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b. Utilizing a Housing First Approach (up to 10 Points) 
HUD defines Housing First as, �^�����u�}�����o���}�(���Z�}�µ�•�]�v�P�����•�•�]�•�š���v����, including transitional housing and support services 
only projects, that operate with low-barriers or no preconditions (such as sobriety or minimum income 
threshold), which prioritizes rapid placement and stabilization in permanent housing, and that does not require 
participation in supportive services (NOFA, page 21).�_ For this section, scoring will be based on responses to 
Narrative Questions and review of documents that demonstrate the project adheres to some of the Housing First 
principles (low barrier and no preconditions to entry; voluntary services and program retention; and rapid 
placement and stabilization in permanent housing).   

For both existing and proposed projects, please respond to the following Housing First Narrative Questions:  

1) How is this project low-barrier and does not require preconditions to entry -such as requiring sobriety 
or minimum-income requirements, among other low barrier policies?  

2) How are services voluntary and prioritize engagement and problem-solving over therapeutic goals? 

3) How does the project prioritize rapid placement and stabilization in permanent housing? Address how 
eviction back to homelessness is avoided? 

All project types can earn points for this narrative. Housing First Narrative Questions = up to 4 Points as 
determined by application scorers. An additional 6 points will be awarded if project required documents 
(Eligibility Criteria, Housing Application, Participant Agreement, Lease or sub-Lease, and/or House Rules) 
demonstrate adherence to specific Housing First principles. For any proposed projects, please include backup 
documentation as indicated for a comparable project. 

 
 
 
c. Cost Effectiveness (up to 5 points) 
 
Actual Cost per year of housing retention or cost per permanent housing exit for existing projects.  

Projects will be scored by comparing their cost per outcome to the average cost of their primary activity 
type and household type (TH will only be compared to the average for TH, family programs to family 
programs etc.,) 

 

i. Number of persons who exited to permanent housing in 2016 (APR Q 23.a + 23.b)  
            or 

ii. Number of persons who retained permanent housing in 2016 (APR Q 22.a.1)  
 

Total project budget (HUD dollars + match) = $   / Total # of persons from i. or ii. above   =  

cost per outcome  
 
Cost per year of housing retention or cost per permanent housing exit for proposed new projects based on 
proposed project budget 

Projects will be scored by comparing their cost per outcome to the average cost of their primary activity 
type and household type (TH will only be compared to the average for TH, etc.,) 
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i. Proposed number of persons who will exit to permanent housing in 2016 (APR Q 23.a + 23.b)  
              or 

ii. Proposed number of persons who will retain permanent housing in 2016 (APR Q 22.a.1)  
  

Total project budget = $   / Total # of proposed households from i. or ii. above   =  projected 

cost per outcome  
 

 
3. PERFORMANCE OUTCOMES (Up to 32 points): 

 
The following section is related to project performance on local and HUD required outcomes.  Please read the 
instructions carefully. Renewal projects should complete Tables 1, 2, or 3, depending on project type. New 
projects should complete tables 4 or 5 depending on project type. Proposed projects may submit up to three (3) 
APRs from comparable projects. If your project started on or before October 1, 2015, you must attach a copy of 
your APR for 10/1/2015 �t 9/30/2016.  
 
INSTRUCTIONS 
 
Outcome A: Housing (Up to 10 points) 
 
PSH: Permanent Supportive Housing Projects must produce the Housing Retention information from 10/1/2015 -
9/30/2016 APR, Question 22a1. Using the formula below and the sample table identifying each cell value, 
calculate the 12-month retention rate. If your project has a start date later than 10/1/2015 and one full year or 
program data, please run your APR from your start date to 12 months later. 
 

 

 
Housing Retention > 12 months: (P �t H �t I �t J -K+ G) �t A �t B �t C �t D / (P �t H �t I �t J-K + G) = % of 

persons retaining permanent housing for 12 months or more. 
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RRH, general TH, and youth-serving Transitional Housing and TH and PH-RRH: Rapid Rehousing, general 
Transitional Housing, youth-serving Transitional Housing, must produce the Obtaining Permanent Housing 
information from the APR, Question 23a and 23b, and Question five-a (5a). You must attach a copy of your APR 
for 10/1/2015 �t 9/30/2016. If your project has a start date later than 10/1/2015 and one full year or program 
data, please run your APR from your start date to 12 months later. 
 
 Using the formula below and the sample tables identifying each cell value, calculate obtaining permanent 
housing rate. 
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Obtaining Permanent Housing: (A + B) / C = % of persons obtaining permanent housing 
 
Outcome B: Income (Up to 7 points) 
 
PSH, RRH, Joint TH and PH-RRH, general TH, and transition aged youth-serving Transitional Housing: For PSH 
and general Transitional Housing the Income Outcome measure is Adult Stayers and Leavers. For Rapid 
Rehousing, Joint TH and PH-RRH, and transition aged youth-serving TH, the Income Outcome measure is Adult 
Stayers and Leavers Who Increase Income.  
 
Use the APR, Questions 19a1 and 19a2. If your project started on or before 10/1/2015, you must attach a copy of 
your APR for 10/1/2015 �t 9/30/2016. If your project has a start date later than 10/1/2014 and one full year or 
program data, please run your APR from your start date to 12 months later. Using the formula below and the 
sample tables, identify each cell value to calculate the percentage of adults who obtained or maintained earned 
income. 
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PSH and General Purpose TH: A+B+D+E/C+F = % of persons who retained or increased their income 
 

RRH, Joint TH and PH-RRH, and Youth Serving TH: B+E/C+F = % of person who increased their income 
 
 
Outcome C: Benefits (Up to 7 points) 
 
All project types: produce the Access to Mainstream Benefits information from the APR, Question 20b. If your 
project started on or before 10/1/2015, you must attach a copy of your APR for 10/1/2015 �t 9/30/2016. If your 
project has a start date later than 10/1/2015 and one full year or program data, please run your APR from your 
start date to 12 months later. Calculate use of mainstream benefits as follows.  
 

 
 

All project types: use formula below to calculate this outcome 
Adults Who Obtain or Maintain Non-Cash Mainstream Benefits: A+B /C = % of adults with non-

cash mainstream benefits 
 
Outcome D: Varied (Up to 8 Points) 
 

�x PSH: Exits to Homelessness 
�x RRH / TAY serving TH: Returns to Homelessness 
�x General-use TH: Length of Stay 
�x Proposed Joint TH and PH-RRH complete data for either General TH or RRH  
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Please use the charts and formulas below for your project type. Regardless of project type, if your project started 
on or before 10/1/2015, you must attach a copy of your APR for 10/1/2015 �t 9/30/2016. If your project has a 
start date later than 10/1/2015 and one full year or program data, please run your APR from your start date to 12 
months later. 

 
 
Permanent Supportive Housing 
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Permanent Supportive Housing projects should use the formula below to calculate the percentage of persons 

exiting to homelessness. 
Exits to Homelessness: [(A + B + C + D) + (E + F + G + H)] / I = % of  

persons who exit to homelessness 
 
 

Rapid Rehousing and TAY-serving Transitional Housing and Joint TH and PH-RRH if using this 
measure: 
 

 
 

Rapid Rehousing use the formula below to calculate the percentage of persons returning to 
homelessness within two years from a RRH program: 

Returns to Homelessness in two years: D/B = % of persons who return to homelessness within 
two years 
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TAY Serving Transitional Housing use the formula below to determine the % of people returning 
to homelessness from TH within two years: 

Returns to homelessness in two years from TH: C/A = % of persons returning to homelessness 
within two years.  

 
 
 

General-Use Transitional Housing and Joint TH and PH-RRH if using this measure: 
 

 
 
Indicate the number in the box �u���Œ�l�������^A�_ above to show the median number of bed nights in 

your project for this fiscal year. Please round up to the nearest whole number.  
 

 
Renewal projects should complete Tables 1, 2, or 3, depending on project type. New projects should complete 
tables 4 or 5 depending on project type. Proposed projects may submit up to three (3) APRs from comparable 
projects. 
 
 

1. Permanent Supportive Housing  
Outcome Measure  
 

Use APR for 
Outcomes A-D  

Benchmark  Self Score: Please 
see scoring sheet 
for score  

A. People Retaining permanent 
housing  
> 12 months 

 90%  

B. Adults stayers and leavers who 
maintain or increase income   

 50%  

C. Adults obtaining or maintaining 
non-cash mainstream benefits 

 56%  

D. % of person who exited to 
homelessness 

 <10%  
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2. Rapid Rehousing and Transition Aged Youth-Serving TH 

Outcome Measure  
 

Use APR for 
Outcomes A-D  

Benchmark  Self Score: Please 
see scoring sheet 
for score  

A. People Who Obtain Permanent 
Housing 

 80%  

B. Adult Stayers and Leavers Who 
Increase Income   

 30%  

C. Adults obtaining or maintaining 
non-cash mainstream benefits 

 56%  

D. Returns to Homelessness  <10%  

 
3.  General Use Transitional Housing  

Outcome Measure APR for Outcomes A-
D 

Benchmark  Self Score: Please 
see scoring sheet 
for score   

A. People Who Obtain Permanent 
Housing 

 80%  

B. Adults Stayers and Leavers 
Who Maintained or Increased 
Income 

 50% 
 

 

C. Adults obtaining or maintaining 
non-cash mainstream benefits 

 56%  

D. Average Length of Stay in 
Program 

 Average LOS <180 days  
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4. Proposed Permanent Supportive Housing  

Outcome Measure  
 

Benchmark  APR # 1 date 
range: 

APR # 2 date 
range: 

APR # 3 date 
range: 

Self Score: 
Please see 
scoring 
sheet for 
score 

APR #1 
project: 

APR #2 Project: APR #3 Project: 

APR #1 
Grantee: 

APR #3 
Grantee: 

APR #3 Grantee: 

A. People  Retaining 
permanent housing  
> 12 months 

90%     

B. Adults Stayers and 
Leavers Who 
Maintained or 
Increased Income 

50%     

C. Adults obtaining or 
maintaining non-cash 
mainstream benefits 

56%     

D. % of person who 
exited to 
homelessness 

<10%     

 
5. Proposed Rapid Rehousing or Joint TH and PH-RRH  

Outcome Measure  
 

Benchmark  APR #1 date 
range:  

APR #2 date 
range:  

APR #3 date 
range:  

Self Score: 
Please see 
scoring 
sheet for 
score  APR #1 

project:  
APR #2 project:  APR #3 project: 

APR #1 
Grantee: 

APR # 3 
Grantee 

APR #3 Grantee: 

A. People who obtain 
permanent housing 

80%     

B. Adult stayers and 
leavers who increase 
income   

30%     

C. Adults obtaining or 
maintaining non-cash 
mainstream benefits 

56%     

D. Returns to 
Homelessness or 

<10%     
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D. Length of Stay in TH 
(option for Joint TH 
and PH-RRH project) 

<180 days     

 
 

4. GRANT MANAGEMENT (Up to 25 points) 
 
The Grant Management section contains evidence of LOCCS draws, and submission of on-time APR1s, 
which are the responsibility of the Grantee Agency. Any sub-grantees completing the local application 
on behalf of the project can obtain the information for this section from the grantee. 
 
a. Spending (Up to 5 points):  
 
HUD and Congress have both emphasized the importance of spending all allocated grant funds each contract 
year.     
 
i. All applicants must complete this chart, even if the project had no funds remaining in the most recent grant 
year.  
 

Unspent funds Dates of grant year Amount of Total 
Grant awarded  

Amount unspent 
and returned 

% of grant award 
unspent (Amount 
unspent / Amount 
of Total Grant) 

Most recently 
completed  
grant year 

    

Previous Year     

                                                           
1 In the case that a submitted APR is missing from your list, please contact your HUD Program officer to see about having the 
issue corrected. If that is not possible, written verification of the on-time submission from the Program Office to accompany 
the screenshot will be sufficient. 

 

Optional Narrative: If the performance data covering 10/1/15-9/30/2015, does not accurately reflect the 
performance of your program, please address it in the narrative space below. Examples can include, but are not 
limited to: PSH programs that had exits to homelessness, but only after multiple attempts at rehousing; smaller 
programs for which a single negative exit had a disproportionate effect; changes to program that have improved 
performance since the reporting period; histories of strong performance over time; etc. Projects must attach 
back up documentation such as APRs from other time periods if they are wanting reviewers to consider 
performance from a different period.   
 

Optional Narrative: If the performance data covering 10/1/15-9/30/16, does not accurately reflect the 
performance of your program, please address it in the narrative space below. Examples can include, but are not 
limited to: PSH programs that had exits to homelessness, but only after multiple attempts at rehousing; smaller 
programs for which a single negative exit had a disproportionate effect; changes to program that have improved 
performance since the reporting period; histories of strong performance over time; etc. Projects must attach 
back up documentation such as APRs from other time periods if they want reviewers to consider performance 
from a different period.   
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2 years 
previous 

    

 
 
ii. Please explain any unspent grant funds in the most recent program year. Narratives with detailed explanation 
and strategies to reduce under-spending will be awarded more points. 

 
  
iii. If in the most recent program year, and at least one other year in the last three, under-spent funds exceeded 
5% or more of the grant, please provide additional detail on unspent funds in earlier years. Explain both patterns 
and one-time occurrences leading to this result. Describe what steps have been taken to increase expenditures in 
the current and coming years. Narratives with detailed explanation and strategies to reduce under-spending will 
be awarded more points. (limit 250 words) 

 
 
 
b. Reports and Invoicing �t (Up to 10 points) 
 
i. Timely Submission of APRs: 
 Proof of timely submissions can be demonstrated via e-snaps as indicated in the screen shot below.  
 

 End date of Grant  
 

 Due date of APR  
 
 Submission dates of APR: 
 
  Most Recent Year  Prior Year   Two years Prior 
 

       
 
Submissions must include all columns presented below. Proposed projects may submit proof of timeley 
submission of APRs for a comprable program and /or other federal grants and progress reports 
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ii. Timely Draw Downs from LOCCS -Primary Grantees only, for their projects and any sub-recipient projects. 
Proof of timely draw downs can be demonstrated via LOCCS, as indicated in the screen shot below. 
 

 Grant year from   to  
 

 Dates of draw requests from last two grant cycles  
 
 
 
Submissions must include all columns as presented below. Proposed projects may submit proof of timely draw 
downs for a comparable program or other federal grants and progress reports.   
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c. Proof of Eligibility (Up to 5 points):  
 
�����•���Œ�]�������š�Z�����‰�Œ�}�i�����š�[�•�����o�]�P�]���]�o�]�š�Ç�����Œ�]�š���Œ�]���U�����v�����‰�}�o�]���Ç�����v�����‰�Œ�}�������µ�Œ���•���(�}�Œ�����}���µ�u���v�š���š�]�}�v����nd verification of client 
eligibility. New projects can describe the proposed eligibility criteria, policies, and procedures.  
 

 
 
d. Capacity and Utilization (Up to 5 Points):  
 

i. Renewing projects should submit the information below, verifiable by their program APR. Proposed projects 
should submit the information below, verifiable by APR, for a comparable program.   

 
Site-based Projects (PSH and TH):  

Number of Units in project =   
 
Average # of Households served = to find this value add the four PIT Counts of households divided by 4 

(Q 8.b) fields B+C+D+E/4 =    
 

8b - Point-In-Time Count of Persons on the Last Wednesday 

   "Total"  
 "Without 
Children"  

 "With 
Children and 
Adults"  

 "With Only 
Children"  

 "Unknown 
Household 
Type" 

"January" B         
"April" C         
"July" D         
"October" E         

 

Utilization Rate:  Average # of Households / Number of Units in Project  
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 Scattered Site PSH and RRH Projects 
 

Number of contracted subsidies/slots in project =   
 

Households served = APR question 8.a (field A below)   
 
 

8a - Number of Households Served 

   "Total"  
 "Without 
Children"  

 "With 
Children and 
Adults"  

 "With Only 
Children"  

 "Unknown 
Household 
Type" 

"Total Households" A         
 
 

Utilization Rate =  # of Households served / Number of contracted subsidies in project=  
   
ii. Please explain if your existing project was utilized at less than 80% for the program year.  Narratives with 

detailed explanation and strategies to reduce under-utilization may be awarded some points in this section. 
 

 
 

5. ORGANIZATIONAL CAPACITY (Up to 13 Points) 

a. HMIS Data Quality (Up to 2 points) 

In previous applications, applicants have been required to run the HMIS Data Completeness Report 
Card.  In 2017, due to changes in the APR, data quality can now be extracted directly from that report, 
with no need to run an additional data quality report. Applicants can find their data quality to plug in 
the formula below in APR questions 6a through 6e.  

6a �t Data Quality: Personal Identifying Information 

Data Element Client 
���}���•�v�[�š��
Know 

Information 
Missing 

Data 
Issues 

% of 
Error 
Rate 

Name     

SSN     

DOB     

Race     
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Ethnicity     

Gender     

Overall Score     A 

6b �t Data Quality: Universal Data Elements 

Data Element Error 
Count 

% of Error 
Rate 

Veteran Status  B 

Project Entry Date  C 

Relationship to Head of Household   

Client Location   

Disabling Condition  D 

6c �t Data Quality �t Income and Housing Data Quality 

Data Element Error 
Count 

% of Error 
Rate 

Destination   

Income and Sources at Entry  E 

Income and Sources at Annual Assessment   

Income and Sources at Exit   

 

To find the average score for your project:  
(A + B + C + D + E) / 5 = % that will serve as the project grade  

 

 Insert your average percentage here:  (from the equation above) 

b. Fiscal Management �t Grantees only (Up to 4 points) 
 
 Does this project or the applicant agency have any of the following issues: 1) Any audit or monitoring findings 
from any HUD source (these could include, but are not limited to: ESG, HOPWA, HOME, CDBG as well as CoC 
funding) that have not been satisfactorily resolved; 2) A current outstanding obligation to HUD which is in arrears 
or for which a payment schedule has not been agreed upon; 3) Audit findings from your Annual Independent 
Audit that have not been resolved?  

  No        Yes 

If yes, explain status of issues: 

 

% 
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���š�š�����Z���������}�‰�Ç���}�(���š�Z�������]�Œ�����š���P�Œ���v�š�����[�•���u�}�•�š���Œ�������v�š�����v�v�µ���o���/�v�����‰���v�����v�š�����µ���]�š / Financial Statement from no earlier 
than 12/31/2015 Audits from sub- grantees are not required. Applicants who can provide a link to an on-line 
version of your audit may do so for ease of submission by including the link in your cover email. All other 
applicants please submit your documents in PDF form attached to your submission email. Explain if the audit is 
not for the most recently finished fiscal year. All applicants must include a copy of their Annual Independent 
Audit regardless of answer to any of the questions in this section. 
 
c. Quality Assurance Narrative (Up to 7 points) 
 
Narrative: Please use the space below to describe policies, procedures and actions the project and its sponsor 
take to ensure continuous quality improvement.  How does the agency stay abreast of and implement best 
practices in the field?  How is quality of service, consumer satisfaction and program performance assessed and 
maintained? Please address how data is used in planning and program management as well as how often it is 
updated and data quality reports run and errors corrected. How is staff trained and managed to ensure high 
quality of care? New projects may respond to this question with examples from comparable programs and 
projected quality assurance policies for the proposed project.  
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Points for Rating and Ranking of Renewal Projects and Self Score Chart 
Total points available = 100 

 
 Criterion Points  
1 Primary Activity type = 

5 Points maximum 
  Existing Permanent Housing (PSH & RRH) and Youth-Serving TH = 5 Points 
  Proposed new Joint TH and PH-RRH) = 5 Points 
  Proposed new Permanent Housing (PSH and RRH) = 3 Points 
  General use (non-youth serving) Transitional Housing = 3 Points 

 
2 HUD Priorities = 25 

Points maximum 
 

 2.a Target populations 
and severity of need = 
(up to 10 points) 
 
Check any boxes that 
are true and can be 
verified by back up 
documentation. Project 
will receive the score 
from the highest single 
point value that can be 
verified, section is not 
cumulative. 
 
If Applicant adds 
optional narrative (page 
11) and provides 
documentation for 
support, scorers may 
award full points value 
for the specific target 
population(s).  

 Provides PSH to 100% of chronically homeless households as evidenced by 
EveryOne Home HUD Target Population Report = 10 Points 

 Existing PSH proposing to become PSH/DedicatedPLUS = 9 Points 

 Proposes to provide new PSH to 100% of chronically homeless households as 
evidenced by an executed Home Stretch MOU = 8 Points 

 Provides PSH and fills 100% of turnover with chronically homeless households as 
evidenced by EveryOne Home HUD Target Population Report = 8 Points 

 Proposes to provide new PSH/DedicatedPLUS as evidenced an executed by 
contract language, EveryOne Home HUD Target Population Report and a written 
agreement to utilize the Home Stretch MOU = 7 Points 

 Provides Rapid Rehousing to families, individuals and/or transition aged youth 
(TAY) as evidenced by APR = 8 Points 

 Proposes Rapid Rehousing or Joint TH and PH-RRH for families, individuals and/or 
transition aged youth (TAY) = 6 Points 

 Serves transition aged youth as evidenced by EveryOne Home HUD Target 
Population Report showing 80% plus of heads of household in this category = 6 
Points 

 Serves transition aged youth as evidenced by EveryOne Home HUD Target 
Population Report showing 50% plus of heads of household in this category = 3 
Points 

 Serves veterans as evidenced by EveryOne Home HUD Target Population Report 
showing 80% plus of heads of household in this category = 6 Points 

 Serves veterans as evidenced by EveryOne Home HUD Target Population Report 
showing 50% plus of heads of household in this category = 3 Points 

 EveryOne Home HUD Target Population Report demonstrates that 75% or more 
of households entered project from the streets or other places not meant for 
human habitation = 8 Points 

  EveryOne Home HUD Target Population Report demonstrates that 50% or more 
of households entered project from the streets or other places not meant for 
human habitation = 4 Points 
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 EveryOne Home HUD Target Population Report demonstrates that 75% or more 
of households are fleeing domestic violence and/or human trafficking = 6 Points 

 EveryOne Home HUD Target Population Report demonstrates that 50% or more 
of households are fleeing domestic violence and/or human trafficking = 3 Points 

 2.b Housing First and 
Low Barrier = 10 Points 

Housing First Narrative 
Questions = up to 4 
Points as determined 
by application scorers. 
An additional 6 points 
will be awarded if 
project required HF 
documents 
demonstrate adherence 
to specific Housing First 
principles.   

All applicable boxes can 
be checked and points 
will be cumulative up to 
10 points for this 
section 

 Housing First Narrative Questions = up to 4 Points as determined by application 
scorers following Housing First Checklist (Principles: low barrier and no 
preconditions to entry; voluntary services and prioritizing engagement and 
problem-solving over therapeutic goals; and rapid placement and stabilization in 
permanent housing). 

 Eligibility Criteria/Housing Application provided for renewing projects, proposed 
for new projects demonstrate low barriers to entry and no preconditions. To earn 
maximum points in this section documents must demonstrate project does not 
reject individuals and families with criminal histories= 2 Points 

 Participant Agreement, Lease, and/or House Rules provided for renewing projects, 
proposed for new projects demonstrate voluntary participation in services and 
prioritizing engagement and problem-solving over therapeutic goals = 2 Points 
 

 Participant Agreement, Lease, and/or House Rules provided for renewing 
projects, proposed for new projects demonstrate project prioritizes rapid 
placement and stabilization in permanent housing including showing eviction back 
to homelessness is avoided = 2 Points 

 

 2.c Cost Effectiveness = 
5 points 
Actual costs for 
renewals and budgeted 
costs for new proposals 
will be scored 

 Average annual per unit/slot is 25% or more below average of comparable 
projects in package = 5 Points 

 Average annual per unit/slot is 1-25% or more below average of comparable 
projects in package = 3 Points 

 Average annual per unit/slot is at average = 2 Points 
 Average annual per unit/slot is higher than average = 0 Points 

 
3 Performance Outcomes 

= 32 Points maximum 
 
If Applicant adds 
optional narrative (page 
22) and provides 
documentation for 
support, scorers may 
award full points value 
for specific performance 
outcome(s). 

See Sector Specific Benchmarks and Self Scoring Charts on the following pages. 
 
 

4 Grant Management = 
up to 25 Points 
maximum 

 

 4.a Spending = 5 Points 
maximum 

 Existing project had no unexpended funds in the last grant year. = 5 Points 
 Proposed project applicant has a record of fully expending comparable grants = 5 

Points 
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 Proposed project applicant has a record of expending 95% of rental assistance 
grants in comparable projects = 3 Points  

 Existing project had unexpended funds in the last grant year of greater than 5% 
of grant amount and is voluntarily reducing grant to expended amount = 5 Points 

 Existing project had unexpended funds in the last grant year and has provided a 
reasonable explanation (as determined by application scorers) = up to 5 Points--
Narratives with detailed explanation and strategies to reduce under-spending will 
be awarded more points. 

 4.b Reports and 
Invoicing = 10 points 
maximum 

 Project provided evidence of on time submission of APRs and quarterly LOCCS 
draws for the last two grant cycles or for as long as the project has operated if less 
than three years old = 10 Points 

 Proposed projects can provide evidence through three (3) maximum APRs and 
quarterly LOCCS draws for the last two grant cycles for a comparable program. = 10 
Points 

 Project provided evidence of on-time submission of APRs and quarterly LOCCS 
draws for the last two grant cycles or for as long as the project has operated if less 
than three years old, at least 75% of time = 5 Points 

 4.c Proof of Eligibility = 
5 points maximum 

 Narrative for existing and proposed projet describes adequate procedures for 
determining and documenting participant eligibility; narratives for both project 
types which contain more detail will score higher.  = up to 5 Points 
 

 4.d Utilization = 5 
points maximum 
  

 The project was fully utilized during the program year = 5 Points  
The existing project was utilized to 90% during the program year. Proposed 

projects who were fully utilized during the program year in a comprable program = 
4 Points  

 The project was utilized to 80% during the program year = 2 Points 
 The project was utilized at less than 80%  for the program year = 0 Points 
 The project was utilized at less than 80% for the program year, and has provided 

a reasonable explanation (as determined by application scorers).  Narratives with 
detailed explanation and strategies to reduce under-utilization may be awarded 
some points. 
  

5. Organizational Capacity 
= 13 points maximum 
for entire section 

 

 5.a HMIS: Data 
Completeness Report 
Card = 2 Points 
maximum 

 ���Æ�]�š�]�v�P���‰�Œ�}�i�����š�[�•�������š�����‹�µ���o�]�š�Ç���•���}�Œ�����]�•���P�Œ�����š���Œ���š�Z���v���}�Œ�����‹�µ���o���š�}���õ�ñ�9�X��Proposed 
projects have a data quality score greater than or equal to 95% for a comparable 
program = 2 Points 

 Greater than or equal to 90% and below 95% = 1 Point 
 Below 90% = 0 Points  

 
 5.b Fiscal Management 

= 4 points maximum 
 Existing and proposed projects provided the most recent annual independent 

audit (or financial statement if audit is not required) from no earlier than FYE ending 
December 31, 2015, that shows no findings or areas of concern in the management 
letter = up to 4 Points.  
  

 5.c Quality Assurance = 
7 Points maximum  

 Existing  or proposed project will be scored a maximum of 7 points for their 
quality assurance narrative.  
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2017 Scoring for Outcome Measures, by Sector  
 

1. Permanent Supportive Housing  

 Measure Benchmark Scoring 
A  Retains and/or 

exits to other 
Permanent 
Housing > 12 
months 

95%  Meets or exceeds local benchmark in an existing project = 10 Points 
 Proposes to meet or exceed local benchmark in a new project and has 

demonstrated capacity from similar projects = 10 Points 
 Is within 5 percentage points of the local benchmark in existing project = 8 Points 
 Is within 10 percentage points of the local benchmark within an existing project = 4 

Points 
 Is > 10 percentage points below the local benchmark = 0 Points 
 Project proposes outcomes that do not meet local benchmark and/or evidence from 

prior projects indicates that applicant cannot meet local benchmark = 0 Points 
 

B  Adults who 
maintain or 
increase income   

50% of 
leavers and 
stayers 

 Meets or exceeds local benchmark in existing project = 7 Points 
 Proposes to meet or exceed local benchmark in a new project and has 

demonstrated capacity from similar projects = 7 Points 
 Is within 5 percentage points of local benchmark in existing project = 5 Points 
 Is within 10 percentage points of local benchmark in existing project = 3 Points 
 Is > 10 percentage points below the local benchmark in existing project = 0 Points 
 Project proposes outcomes that do not meet local benchmark and/or evidence from 

prior projects indicates that applicant cannot meet local benchmark = 0 Points 
C Obtains/ 

maintains non-
cash 
mainstream 
benefits 

56% 
leavers and 
stayers  

 Meets or exceeds local benchmark in existing project = 7 Points 
 Proposes to meet or exceed local benchmark in a new project and has 

demonstrated capacity from similar projects = 7 Points 
 Is within 5 percentage points of local benchmark in existing project = 5 Points 
 Is within 10 percentage points of local benchmark in existing project = 3 Points 
 Is > 10 percentage points below the local benchmark in existing project = 0 Points 
 Project proposes outcomes that do not meet local benchmark and/or evidence from 

prior projects indicates that applicant cannot meet local benchmark = 0 Points 
D Exits to 

Homelessness 
<10%  Meets or exceeds local benchmark in existing project = 8 Points 

 Proposes to meet or exceed local benchmark in a new project and has 
demonstrated capacity from similar projects = 8 Points 

 Is within 5 percentage points of local benchmark in existing project = 4 Points 
 Is within 8 percentage points of local benchmark in existing project = 2 Points 
 Is > 10 percentage points below the local benchmark in existing project = 0 Points 
 Project proposes outcomes that do not meet local benchmark and/or evidence from 

prior projects indicates that applicant cannot meet local benchmark = 0 Points 
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2. Rapid Rehousing , Youth Serving Transitional Housing  and Joint TH and PH -RRH 

 Measure Benchmark Scoring 
A Obtains 

Permanent 
Housing 

80%  Meets or exceeds local benchmark in an existing project = 10 Points 
 Proposes to meet or exceed local benchmark in a new RRH project and has 

demonstrated capacity from similar projects = 9 Points 
 Is within 5 percentage points of the local benchmark in existing project = 8 

Points 
 Is within 10 percentage points of the local benchmark within an existing project 

= 4 Points 
 Is > 10 percentage points below the local benchmark = 0 Points 
 Project proposes RRH outcomes that do not meet local benchmark and/or 

evidence from prior projects indicates that applicant cannot meet local benchmark 
= 0 Points 

B Adults who 
Increase Income 

30% of 
leavers and 
stayers 

 Meets or exceeds local benchmark in existing project = 7 Points 
 Proposes to meet or exceed local benchmark in a new RRH project and has 

demonstrated capacity from similar projects = 7 Points 
 Is within 5 percentage points of local benchmark in existing project = 5 Points 
 Is within 10 percentage points of local benchmark in existing project = 3 Points 
 Is > 10 percentage points below the local benchmark in existing project = 0 

Points 
 Project proposes outcomes that do not meet local RRH benchmark and/or 

evidence from prior projects indicates that applicant cannot meet local benchmark 
= 0 Points 

C Obtains or 
Maintains non-
cash 
Mainstream 
Benefits 
 

56% of 
leavers and 
stayers 

 Meets or exceeds local benchmark in existing project = 7 Points 
 Proposes to meet or exceed local RRH benchmark in a new project and has 

demonstrated capacity from similar projects = 7 Points 
 Is within 5 percentage points of local benchmark in existing project = 5 Points 
 Is within 10 percentage points of local benchmark in existing project = 3 Points 
 Is > 10 percentage points below the local benchmark in existing project = 0 

Points 
 Project proposes outcomes that do not meet local RRH benchmark and/or 

evidence from prior projects indicates that applicant cannot meet local benchmark 
= 0 Points 

D Returns to 
Homelessness 

<10%  Meets or exceeds local benchmark in existing project = 8 Points 
 Proposes to meet or exceed local benchmark in a new RRH project and has 

demonstrated capacity from similar projects = 8 Points 
 Is within 5 percentage points of local benchmark in existing project = 4 Points 
 Is within 8 percentage points of local benchmark in existing project = 2 Points 
 Is > 10 percentage points below the local benchmark in existing project = 0 

Points 
 Project proposes outcomes that do not meet local RRH benchmark and/or 

evidence from prior projects indicates that applicant cannot meet local benchmark 
= 0 Points 
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3. General (non -youth serving) Transitional Housing  Renewals Only 

 Measure Benchmark Scoring 
A Obtains Permanent 

Housing 
80%  Meets or exceeds local benchmark* = 10 Points 

 Is within 5 percentage points of the local benchmark = 8 Points 
 Is within 10 percentage points of the local benchmark = 4 Points 
 Is > 10 percentage points below the local benchmark = 0 Points 

B Adults who maintain 
or increase income   

50% of 
leavers and 
stayers 

 Meets or exceeds  local benchmark =  7 Points 
 Is within 10 percentage points of local benchmark = 6 Points 
 Is within 15 percentage points of local benchmark= 3 Points 
 Is > 15 percentage points below the local benchmark = 0 Points  

C Obtains or 
Maintains non-cash 
Mainstream 
Benefits 

56% 
leavers and 
stayers 

 Meets or exceeds HUD benchmark = 7 Points 
 Is within 5 percentage points of HUD benchmark = 6 Points 
 Is within 10 percentage points of HUD benchmark = 3 Points 
 Is > 10 percentage points below the local benchmark = 0 Points 

D Length of Time 
Homeless (length of 
stay in program) 

Average 
LOS <180 
days 

 Meets or exceeds local benchmark = 8 Points 
 Is within 10% of local benchmark = 4 Points 
 Is within 20% of local benchmark = 2 Points 
 Is > 21% above local benchmark = 0 Points 
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I.    Overview and Purpose 

EveryOne Home is a collective impact initiative founded in 2007 to facilitate the implementation of 
���o���u�����������}�µ�v�š�Ç�U�������o�]�(�}�Œ�v�]���[�•���‰�o���v���š�}�����v�����Z�}�u���o���•�•�v���•�•�U���l�v�}�Á�v�����•���š�Z�� EveryOne Home Plan.  The Plan 
calls for ending homelessness in Alameda County by 2020, noting the need for engagement of 
stakeholders well beyond the homeless and housing service delivery system. To that end, the Plan 
has been adopted by the Alameda County Board of Supervisors, all 14 cities in the county, and over 
70 non-profit homeless and housing providers.  

The Everyone Home Plan envisions a system of care in Alameda County that ensures that all 
extremely low-income residents have a safe, supportive and permanent place to call home with 
services available to help them stay housed and improve the quality of their lives.  The vision is 
ambitious, and possible. We are building a future in which there are sufficient resources, political 
leadership, and community involvement to erase homelessness as a permanent fixture in our social 
landscape.  The vision focuses on quick access to permanent housing, strength-based consumer 
relationships, coordination and collaboration with mainstream partners, policy and resource 
advocacy, and comprehensive community education. We will have arrived when our community has 
no unsheltered or chronically homeless people, and we are returning as many people to permanent 
homes each month as lose them. The Plan charges us with achieving this vision by 2020. 

This Governance Charter memorializes how stakeholders will govern the collective impact initiative to 
end homelessness, meet the federally-defined responsibilities of operating a HUD Continuum of Care 
as found in the Continuum of Care Program Rule at 24 CFR Part 578, direct the work of the backbone 
organization, and promote partnership and accountability among the various leadership bodies. This 
Governance Charter replaces two documents previously adopted by the EveryOne Home Leadership 
���}���Œ���W���(�]�Œ�•�š�U���š�Z�����^Leadership Board Governance Policies�_�������}�‰�š���������������u�����Œ���ð�U���î�ì�ì�ô�U�����v�����•�����}�v���U���š�Z����
� Âlameda County Continuum of Care Interim Governance Charter�_�������}�‰�š�������}�v�����µ�P�µ�•�š���î�ô�U���î�ì�í�ð�X����An 
organizational chart depicting the relationships amongst the various leadership bodies in the 
collective impact initiative may be found in Appendix A. 

II. Definition of Terms 

NOTE: Some of the terms used in this Governance Charter are from The Homeless Emergency 
Assistance and Rapid Transition to Housing Continuum of Care Program Interim Final Rule at 24 CFR 
Part 578 �~�š�Z�����^�/�v�š���Œ�]�u���Z�µ�o���_�•. Those terms are denoted with an asterisk (*). Definitions in the Interim 
Rule can be found at §578.3. Subpart B-Establishing and Operating a Continuum of Care of the 
Interim Rule are may be found in Appendix B. The full Interim Rule may be found at HUD CoC Interim 
Rule.  

http://www.ecfr.gov/cgi-bin/text-idx?SID=19796c24bca1644c155aaf41672a0ffb&mc=true&node=pt24.3.578&rgn=div5#sp24.3.578.a
http://www.ecfr.gov/cgi-bin/text-idx?SID=19796c24bca1644c155aaf41672a0ffb&mc=true&node=pt24.3.578&rgn=div5#sp24.3.578.a
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Additional terms used in this Charter are also noted below. 

As used in this Governance Charter: 

Backbone Organization means the separate organization and staff that manages the collective impact 
initiative through ongoing facilitation, technology and communications support, data collection and 
reporting, and handling the myriad logistical and administrative details needed for the initiative to 
function smoothly. EveryOne Home, the organization, is the backbone organization for Alameda 
���}�µ�v�š�Ç�[�•���]�v�]�š�]���š�]�À�����š�}�����v�����Z�}�u���o���•�•�v���•�•�X It is also the Continuum of Care Lead (defined below). 
 
Centralized or coordinated assessment system means a centralized and/or coordinated process 
designed to coordinate program participant intake assessment and provision of referrals. A 
centralized and/or coordinated assessment system covers the geographic area, is easily accessed by 
individuals and families seeking housing or services, is well advertised, and includes a comprehensive 
and standardized assessment tool. 
 
Collaborative applicant means the eligible applicant that has been designated by the Continuum of 
Care to apply for a grant for Continuum of Care planning funds on behalf of the Continuum. 
 
Collective impact means the commitment of a group of important actors from different sectors to a 
common agenda for solving a specific social problem. Unlike most collaborations, collective impact 
initiatives involve a centralized infrastructure, a dedicated staff, and a structured process that leads 
to a common agenda, shared measurement, continuous communication, and mutually reinforcing 
activities among all participants. EveryOne Home is the name of the collective impact initiative to end 
homelessness in Alameda County. Additional information may be found in Appendix C. 
 
Continuum of Care and Continuum (CoC) means the group organized to carry out the responsibilities 
required under Interim Rule. In Alameda County the CoC is part of a collective impact effort to end 
homelessness.  It is composed of representatives of organizations including nonprofit homeless 
providers, victim service providers, faith-based organizations, governments, businesses, advocates, 
public housing agencies, school districts, social service providers, mental health agencies, hospitals, 
universities, affordable housing developers, law enforcement, organizations that serve homeless and 
formerly homeless veterans, and homeless and formerly homeless persons to the extent these 
groups are represented within the geographic area and are available to participate. The CoC can 
delegate its responsibilities to a board/council, and organizations including the CoC Lead, the 
Collaborative Applicant, and the HMIS Lead to act on its behalf in fulfilling these responsibilities. 
(*text partially from §578.3.) 
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Continuum of Care Lead (CoC Lead) is the entity designated by the CoC to coordinate its operations 
and planning functions, including the submission of the CoC funding application. EveryOne Home, the 
organization, is both the CoC Lead and the backbone organization (as defined above). 
 
Continuum of Care Members are persons who have joined in the collective impact initiative to end 
homelessness in Alameda County. They are members of EveryOne Home. 
 
Eligible applicant means a private nonprofit organization, State, local government, or instrumentality 
of State and local government. 
 
Geographic Area �]�����v�š�]�(�]���•���š�Z�����Œ���P�]�}�v�~�•�•���Á�]�š�Z�]�v���������}�v�š�]�v�µ�µ�u���}�(�������Œ���X�����o���u�����������}�µ�v�š�Ç�[�•�����}����
encompasses all 14 cities and the unincorporated County. 
 
Homeless Management Information System (HMIS) means the information system designated by the 
Continuum of Care to comply with the HMIS requirements prescribed by HUD. 
 
HMIS Lead means the entity designated by the Continuum of Care in accordance with 
the Interim Rule �š�}���}�‰���Œ���š�����š�Z�������}�v�š�]�v�µ�µ�u�Z�•���,�D�/�^���}�v���]�š�•�������Z���o�(�X 
 
HUD Continuum of Care Committee (HUD CoC Committee) is the name given to the board which the 
Interim Rule requires the CoC establish to act on its behalf. The Continuum of Care Committee of 
EveryOne Home is a part of the collective impact effort to end homelessness in Alameda County. 
 
Interim Rule means the Continuum of Care Program Rule 24 CFR 578, published July 31, 2012, which 
details the requirements for establishing and operating a Continuum of Care. Where needed, this 
Governance Charter provides citations from the Interim Rule.  
 
Leadership Board means the body leading the EveryOne Home collective impact initiative. 
   
Program participant means an individual (including an unaccompanied youth) or family who is 
assisted with Continuum of Care program funds. 
 
Project means a group of eligible activities, such as HMIS costs, identified as a project in an 
application to HUD for Continuum of Care funds and includes a structure (or structures) that is (are) 
acquired, rehabilitated, constructed, or leased with assistance provided under [the Interim Rule] or 
with respect to which HUD provides rental assistance or annual payments for operating costs, or 
supportive services under [the Interim Rule]. 
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Recipient means an applicant that signs a grant agreement with HUD. 
 
Subrecipient means a private nonprofit organization, State, local government, or instrumentality of 
State or local government that receives a subgrant from the recipient to carry out a project. 

III. Continuum of Care Membership/Collective Impact Initiative  

Summary: Continuum of Care members are persons who have joined in the collective impact 
initiative to end homelessness in Alameda County. They are members of EveryOne Home and provide 
input and vote as individuals, not as representatives of a particular organization, geography or 
constituency. Membership meetings and activities are staffed by EveryOne Home organizational staff. 

A. Continuum of Care Membership Roles and Responsibilities 

The Governance Charter assigns the following roles and responsibilities to the Continuum of Care 
Membership: 

1. Hold a minimum of two meetings per year of the full membership, one of which will be the 
Annual Meeting. 

2. Extend an open public invitation for new members to join. Ensure that an updated 
membership roster is maintained. 

3. Adopt and follow the written process for selecting one (1) member to the EveryOne Home 
Leadership Board.   

4. Adopt and follow the written process for selecting three (3) members of the HUD CoC 
Committee, who will act on behalf of the Continuum as outlined by this Governance Charter.   

5. Hold annual elections to fill vacant seats on the Leadership Board and on the HUD CoC 
Committee. 

6. Update the Leadership Board and HUD CoC Committee selection policies no less than every 
five years. 

7. Ratify the initial Governance Charter and approve the annual updates as developed and 
recommended by the HUD Continuum of Care Committee and approved by the Leadership 
Board.   

8. Utilize the Governance Charter to delegate certain responsibilities (detailed below) for 
operating the Continuum of Care, designating and operating an HMIS, and Continuum of Care 
planning to the HUD Continuum of Care Committee, its sub-committees and workgroups, the 
Continuum of Care Lead Agency (EveryOne Home), the HMIS Lead and the collaborative 
applicant. 

9. Generate ideas and provide strategic input to Leadership Board, HUD Continuum of Care 
Committee, other committees, workgroups and staff for the annual work plan; systems 
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changes and improvements to be explored, designed or implemented; and updates needed to 
the Governance Charter. 

B. Continuum of Care Membership 

Membership will be open to any individual interested in and committed to ending homelessness in 
Alameda County, California.  Persons will join, provide input, and vote as individuals, not as 
representatives of a particular organization, geography or constituency. Persons can attend meetings 
and provide input, but must become members to vote. 

To become a member an individual will complete a brief application (available on-line or on paper) 
with contact information and the opportunity to indicate their experience/relationship to the 
collective impact initiative�[�•���Á�}�Œ�l���~�]�X���X���‰���Œ�•�}�v���Á�]�š�Z���o�]�À���������Æ�‰���Œ�]���v�����U�������À�}�����š���U���v�}�v-profit or local 
government employee, geographic area of the county, type of organization, local government, etc.). 
This information will be collected by the Continuum of Care Lead to understand who is joining the 
Initiative/CoC and where more outreach can be done to ensure all stakeholders have the opportunity 
to engage. 

EveryOne Home, the backbone organization, will maintain and update the roster on an annual basis.  

C. Continuum of Care Membership Meetings 

The Continuum of Care will host no less than two community meetings for the full membership.  One 
will serve as the Annual Meeting and the second will serve to update the membership on work plan 
implementation, system change initiatives and system performance. Additional meetings may be 
convened as needed throughout the year. 

During the Annual Meeting, the following actions will be taken: 

1. Invite new members to join the Continuum. 
2. Hold elections to fill one (1) CoC membership representative seat on the EveryOne Home 

Leadership Board. 
3. Hold elections to fill open CoC membership representative seats on the HUD CoC Committee. 

Initially elections will be held for all three seats and then staggered so that one seat per year is 
up for election. If a representative leaves before the end of his/her term that seat will also be 
filled through election at the annual meeting. 

4. Vote on recommended changes to the Governance Charter. 
5. Generate ideas and provide strategic input for the Leadership Board and the CoC Committee. 
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Members who do not attend the annual meeting (described below) will be contacted and asked if 
they wish to maintain their membership. Persons who do not respond, as well as those members who 
wish to discontinue their membership, will be removed from the roster. Persons can join or rejoin at 
any time by filling out the membership form. 

D. Membership Voting 

Decisions will be passed by the majority present at a meeting. 

E. Continuum of Care Membership Committees 

Committees and workgroups can be established as needed. Membership and selection process will 
be determined at the time a workgroup is established. 

F. Procedure for Selection of Members to the EveryOne Home Leadership Board 
and the HUD CoC Committee 

Elections for seats on the EveryOne Home Leadership Board and the HUD CoC Committee will be held 
at the Annual Meeting.  

Nominations will be invited through a public notice at least thirty (30) days prior to the Annual 
Meeting. Candidates for the elected seats (one to the Leadership Board and one of the three to the 
HUD CoC Committee) can be nominated by other CoC members, board members or themselves. 
Nominees will complete a brief application from which the EveryOne Home staff will produce a ballot 
of all nominees. Candidates can be nominated from the floor of the Annual Meeting and the ballot 
will include a space for write-in candidates.  If not already a CoC member at the time of nomination, 
nominees must join the CoC to be elected to the Leadership Board and the HUD CoC Committee.  

Open elected seats will be filled by the top vote getters and results will be tabulated at the Annual 
Meeting.  In the case of a tie, the membership will vote again to determine the electee. 

IV. Leadership Board 

Summary:  The body leading the EveryOne Home collective impact initiative. It is staffed by EveryOne 
Home organizational staff. 

A. Leadership Board Roles and Responsibilities 

The Governance Charter assigns the following responsibilities to the Leadership Board and/or its 
committees and work groups. 
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1. Establish, launch and oversee mutually reinforcing strategies to end homelessness in Alameda 
County.  

2. Align the activities of stakeholders through common values, goals, expectations, standards, 
and performance measures to that end. 

3. Develop, adopt and oversee an annual work plan for EveryOne Home the collective impact 
effort. 
 

4. Collaborate to find resources to fund community-wide initiatives. 

5. Establish and oversee operations of a centralized assessment system. 

6. Seek strategic input from the Continuum of Care Membership; ensure ongoing 
communications with members on the status of collective impact efforts. In cases where the 
Leadership Board determines that the recommendations from the membership are not 
feasible to pursue, the Leadership Board will provide the membership with an explanation for 
the basis of that determination through electronic communications and/or through updates at 
�š�Z�����u���u�����Œ�•�Z�]�‰�[�•���v���Æ�š���•���Z�����µ�o�������u�����š�]�v�P. 

7. Approve recommended changes to updates to the Governance Charter developed by the HUD 
CoC Committee before forwarding to the membership for ratification. 

B. Leadership Board Membership 

The Leadership Board will include high-level staff members (e.g. agency or department heads or 
organizational directors) who are also members of the larger Continuum of Care Membership.  The 
Leadership Board will have a range of 17 to 25 members; three (3) appointed by the HUD CoC 
Committee, one (1) elected directly by the CoC Membership annually, and the remaining members 
appointed/recruited by the Leadership Board itself 

In addition to the four seats representing the Continuum of Care general membership and the HUD 
CoC Committee, the Leadership Board will have representation from organizations as identified in the 
Interim Final Rule as well as consumers. The Leadership will designate a nominating committee 
responsible for recruiting remaining open positions.  There will be active recruitment if there are gaps 
needing to be filled.   
 
The Leadership Board will invite the following entities to appoint representatives to serve: 

1. Alameda County Community Development Agency (appointed seat) 
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2. Alameda County Health Care Services Agency (appointed seat) 

3. Alameda County Social Services Agency (appointed seat) 

4. City of Berkeley (appointed seat) 

5. City of Oakland (appointed seat)  

6. Veterans Affairs (appointed seat) 

The nominating committee will recruit members broadly from, but not limited to, the following 
stakeholder groups. 

�x Jurisdictions within Alameda County 

�x School districts 

�x Law enforcement 

�x Housing Authorities 

�x Persons with lived experience of homelessness 

�x University or other researcher 

�x Provider organizations 

�x Housing developers 

�x Business, philanthropic and faith leaders 

The membership of the Leadership Board is intended to represent the geographic, programmatic, and 
cultural diversity of the continuum.   

It is anticipated that different levels of leadership from the same stakeholder groups will want to 
participate in the collective impact initiative.  Therefore an entity can have representatives participate 
on separate bodies; for example, an agency may have one person serving as a Leadership Board 
member while another from that same agency could serve on a committee such as the HUD CoC 
Committee or the Advocacy Committee.   
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C. Leadership Board Terms  

Terms shall be three years and will be staggered such that approximately one-third the seats shall be 
filled each year.  There are no term limits. In order to establish this system, in calendar year 2016, 
one-third  of the board members will serve a twelve-month term (January-December 2016), one-third 
will serve a twenty four-month term (January 2016-December 2017), and the remaining third will 
serve a full three-year term (January 2016-December 2018).Leadership Board Officers 

The Leadership Board will have two Co-Chairs to serve as its officers.  They will be elected by Board 
members and serve for a term of one year.  They are responsible for facilitating the Leadership Board 
meetings and Steering Committee meetings. At least one Chair will serve as Chair of the 
Organizational Health Committee and one as the convener of the full membership meetings.  

D. Leadership Board Meetings 

Board meetings will happen no fewer than four times per year and will be open to the CoC members 
should they wish to observe.  Only board members can vote at board meetings. EveryOne Home staff 
will provide public notice of meeting times and locations. 

A quorum is established when at least 50% +1 of the membership is in attendance at a Board meeting. 
Members must attend 75% percent of the meetings annually to be considered members in good 
standing, which shall be verified by EveryOne Home staff.  

E. Leadership Board Voting 

For voting matters at the Leadership Board meetings, decisions will be passed by a majority of the 
members present (50% plus 1). 

F. Leadership Board Committees 

Committees and workgroups to the Leadership Board will be established as needed. 
Membership and selection process will be determined at the time a workgroup is established. 
Committees will determine whether they will be led by a single Chair or Co-chairs. Committee 
�‹�µ�}�Œ�µ�u�•���Á�]�o�o�����������•�š�����o�]�•�Z���������•���(�}�o�o�}�Á�•���µ�v�o���•�•���}�š�Z���Œ�Á�]�•�����•�‰�����]�(�]�������]�v�����}�u�u�]�š�š�����[�•�����Z���Œ�š���Œ�W decisions 
will be passed by the majority present at a meeting when the membership is open otherwise vote 
carries at 50% + 1 at meetings with appointed memberships.   

Vacancies of set membership committees will be filled, upon recommendation of a qualified 
candidate by the Committee Chair(s) and/or Executive Director, by the affirmative vote of the 
majority of that committee.  A Committee member elected to fill the vacancy shall be elected for the 
unexpired term of his/her predecessor in office.  
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A brief description of each committee is below; 

Committees with set memberships, meaning they are seated through election or appointment 

1. Steering Committee- �•�š�Œ���š���P�]�Ì���•���}�v���š�Z�����>���������Œ�•�Z�]�‰�����}���Œ���[�•���Á�}�Œ�l�V�����}�v���µ���š�•�����}���Œ�����u�����š�]�v�P��
planning, coordinates the work between committees and arbitrates whether decisions are 
being made at the appropriate level of the initiative, i.e. those requiring board action versus 
those delegated to committees.  

2. Organizational Health Committee-oversees the budget staffing and operations of EveryOne 
Home, the CoC lead agency.  Manage the health of EveryOne Home the organization.  Provide 
resource development strategies for the organization. Conduct performance review of the 
Executive Director.   Provide succession planning for the organization.  Coordinate and 
support the priority activities of EveryOne Home in terms of resources and staffing.   

3.  HUD Continuum of Care Committee- functions as the Continuum of Care Board required by 
the Interim Rule to act on behalf of the membership to ensure the CoC responsibilities are 
fulfilled.  Those include; operating a Continuum of Care, operating and HMIS, Continuum of 
Care planning, and preparing an application for Continuum of Care funds (Interim Rule §578.7 
and §578.9) 

4. Funders Collaborative Committee- collaborate on strategies to effectively secure, distribute 
and sustain resources for the approved coordinated entry system design and the housing 
crises resolution system envisioned in ���o���u�����������}�µ�v�š�Ç�[�•���‰�o���v���š�}�����v�����Z�}�u���o���•�•�v���•�•. Includes 
braiding funding, coordinating requests for proposals, aligning deliverables and performance 
benchmarks for system components, i.e. outreach, interim housing, rapid rehousing, housing 
navigation, etc. when possible. 

5. Coordinated Entry System Committee- Oversee the implementation, operations, compliance 
and quality improvement of the Coordinated Entry System. Includes developing/revising 
policies practices and tools; convening stakeholders as a learning community for operating an 
effective system; establishing subcommittees/work groups focused on a sub-population or 
system component as needed (examples include Operation Vets Home for vets or Outreach 
Roundtable for street outreach workers). 

Committees with open membership, meaning interested persons can join at any time. 

6. Advocacy/Policy Committee- develop, comment on and advocate for public policies at state 
federal and local levels that enhance the initiative�[s ability to end homelessness, particularly 
by adding funding resources to the effort.  

7. Performance Management�v   This committee reviews system performance, recommends 
changes in measures and benchmarks, works on integration of HMIS with other data system, 
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determines and ensures production of systemwide dashboards. Recommends strategies to 
improve system performance. 

V. Steering Committee 

�^�µ�u�u���Œ�Ç�W���•�š�Œ���š���P�]�Ì���•���}�v���š�Z�����>���������Œ�•�Z�]�‰�����}���Œ���[�•���Á�}�Œ�l�V�����}�v���µ���š�•�����}���Œ�����u�����š�]�v�P���‰�o���v�v�]�v�P�U�����}�}�Œ���]�v���š���•��
the work between committees, and arbitrates whether decisions are being made at the appropriate 
level of the initiative, i.e. those requiring board action versus those delegated to committees. 

A. Steering Committee Roles and Responsibilities 

1. Plan Leadership Board meeting agenda and oversee content development 
2. Monitor and Coordinate the work of Leadership Board Committees 
3. When unclear, arbitrate which decisions will be made at the committee level and which at the 

Leadership Board level.  
4. Evaluate new governance structure prior to ratification by the membership.   
5. Recruit new members to the Leadership Board, Organizational Health Committee, and HUD 

Continuum of Care Committee.  Maintain Leadership Board Roster; consider applications 
submitted for positions to the Leadership Board and HUD Continuum of Care Committee from 
the CoC membership.  Ensure the diverse cultures, geographies, and stakeholder areas of 
expertise are represented on the Leadership Board.   Implement attendance and term limit 
policies for the committees for which they exist. 

 

B. Steering Committee Membership 

Steering members will include the Leadership Board Co-chairs, who will also chair the Steering 
Committee plus a Chair and/or designee from each committee.  This may include work group and 
sub-committee chairs as needed and determined by the Steering Committee.   

C. Steering Committee Terms 

Terms shall be for one (1) year and there are no term limits. 
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VI. Organizational Health Committee 

Summary: This committee is responsible for managing the fiscal and operational health of EveryOne 
Home the backbone and continuum of care lead organization.  EveryOne Home is a project of Tides, 
which serves as Ever�Ç�K�v�����,�}�u���[�•���(�]�•�����o�����P���v�š�X���W���Œ���d�]�����•�[���Œ���‹�µ�]�Œ���u���v�š�•�U�����À���Œ�Ç�K�v�����,�}�u�����]�•���Œ���‹�µ�]�Œ������
to have an Advisory Board that interfaces with Tides on behalf of the organization.  Since January 
�î�ì�ì�õ�U�����À���Œ�Ç�K�v�����,�}�u���[�•�����Æ�����µ�š�]�À�������}�u�u�]�š�š�������Z���•���•���Œ�À�������]�v���š�Z�]�•���Œ�}�o���X�����(�(�����š�]�À�����:���vuary 2016, the 
newly-named Organizational Health Committee will serve in this capacity. This committee has the 
authority to review and approve the organizational budget and executive director performance 
review. 

A. Organizational Health Committee Roles and Responsibilities 

1. Oversee the budget staffing and operations of EveryOne Home, the Collective Impact 
backbone organization and the CoC lead agency. 

2. Serve as the advisory board for EveryOne Home as a project of Tides. 
3. Manage the health of EveryOne Home the organization. 
4. Provide resource development strategies for the organization.  
5. Coordinate and support the priority activities of the organization in terms of resources and 

staffing.  Negotiate with the Leadership Board to create a match between priority activities 
and organizational resources needed to accomplish them. 

6. Conduct performance review of the Executive Director. 
7. Provide succession planning for the organization.   

B. Organizational Health Committee Membership 

Summary: The committee is small in size (3-5 members); at least 50% of the members would serve on 
the Leadership Board to encourage cross-representation from this body to the Leadership Board, but 
all members of this committee do not necessarily need to serve on the Leadership Board. Individuals 
who bring some experience and interest in organizational management, financial planning, legal, 
human resources, etc. would be encouraged to participate. At least one of Leadership Board Co-
Chairs will serve on the Organizational Health Committee. 

C. Organizational Health Committee Terms 

Members of the committee shall be elected annually by the Leadership Board per the 
recommendation of the nominating committee. Terms shall be for one (1) year and there are no term 
limits. 
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VII. HUD Continuum of Care Committee 

Summary: This committee functions as the Continuum of Care Board required by the Interim Rule to 
act on behalf of the membership to ensure the CoC responsibilities are fulfilled.  Those include; 
operating a Continuum of Care, operating and HMIS, Continuum of Care planning, and preparing an 
application for Continuum of Care funds (Interim Rule §578.7 and §578.9)HUD Continuum of Care 
Committee Roles and Responsibilities 

A. HUD Continuum of Care Committee Roles and Responsibilities 

The Governance Charter assigns the following responsibilities to the HUD Continuum of Care 
Committee: 

1. Appoint committees, subcommittees or workgroups pertaining to the responsibilities outlined 
in the Interim Final Rule. 

2. Determines costs of complying with HUD mandates 
3. Assume many of responsibilities as outlined in the Interim Final Rule. 
4. Develop annual updates to the Governance Charter as needed. 
5. Provide guiding principles and strategic direction to the NOFA subcommittee for their use in 

developing an objective ranking and rating process. 
6. Develop recommendations for the Leadership Board to establish/update performance targets; 

monitor, evaluate, and take action to improve poor performance at both the system and 
provider levels. 

7. Evaluate outcomes of Emergency Solutions Grants (ESG) and CoC projects and report to HUD. 
8. Establish and ensure written standards are consistently followed for providing CoC assistance 

including eligibility for transitional housing and rapid rehousing; the percentage of rent each 
participant must pay in rapid rehousing; and determining and prioritizing which eligible 
households will receive permanent supportive housing. 

9. In collaboration with EveryOne Home staff, conduct the biennial point-in-time count of 
homeless persons. 

10. Conduct an annual gaps analysis of the homeless needs and services to develop 
recommendations for the Leadership Board.  Establish and affirm priorities for funding 
projects with CoC funds to be approved by the Leadership Board. 

11. Provide information required to complete the Consolidated Plans within the Continuum. 
12. Consult with local government ESG recipients on allocation of those funds and on evaluating 

and reporting performance. 
13. Approve methodology for the biennial point in time count.   
14. Design, operate and follow a collaborative process for applications to be submitted under the 

CoC NOFA. 



 
 

18 | P a g e 
Alameda County Continuum of Care/EveryOne Home Governance Charter, September 2016 
 

a. Approve the submission of the application. 
15. Develop, adopt and oversee an annual work plan for the HUD CoC Committee. 

 
The HUD Continuum of Care Committee will delegate a number of these responsibilities to 
Committees and Workgroups as specified in Section V.C. below. 

The HUD Continuum of Care Committee will seek and utilize input from the CoC membership to: 

1. Develop and recommend annual updates to the Governance Charter when needed. 
2. Generate ideas and provide strategic input for the implementation of an annual work plan. 
3. Conduct an annual gaps analysis. 
4. Set priorities for funding projects with Continuum of Care funds. 

 

B. HUD Continuum of Care Committee Membership 

The HUD CoC Committee is a sub-committee of the Leadership Board, not a standalone group. This 
group meets the definition of the board required to be established per the Interim Rule at §578.5(b); 
and must follow conflict of interest policies outlined in the Interim Rule at §578.95(b). This group 
could have crossover with the Leadership Board in terms of agencies represented, but may be 
different levels of organizational staff.  It is staffed by EveryOne Home and HMIS staff. 

The HUD CoC Committee will have nine (9) members including six (6) appointed/recruited positions 
and three (3) elected by the CoC membership.   

�x The Leadership Board will seat the six members who are not elected by the CoC 
membership.   Interested parties will be invited to submit a written statement 
indicating their interest in being considered for the Committee; this shall be 
considered by the Nominating Committee first, then approved by the Leadership 
Board.  

�x The CoC membership will seat the three remaining positions on the Committee 
pursuant to the written policy noted in Section III.C above. 

�x Once the nine-member committee is established it will designate three of its members 
to serve on the Leadership Board for a term of 1 year.   

 
The 9 seats will represent the following entities: 

1. Two representatives from Alameda County Departments  
2. Two representatives from Cities.  
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3. Two representatives from homeless assistance providers.  
4. Two persons with lived experience.  
5. One at-large representative. 

C. HUD CoC Committee Terms  

Terms shall be for three (3) years.  There are no term limits. In order to establish this system in 
calendar year 2016, one-third  of the committee members will serve a twelve-month term (January-
December 2016), one-third will serve a twenty four-month term (January 2016-December 2017), and 
the remaining third will serve a full three-year term (January 2016-December 2018). 

D. Subcommittees to the HUD CoC Committee 

Sub-committees and workgroups will be established as needed Membership and selection process 
will be determined at the time a workgroup is established. Committee quorums will be established as 
�(�}�o�o�}�Á�•���µ�v�o���•�•���}�š�Z���Œ�Á�]�•�����•�‰�����]�(�]�������]�v�����}�u�u�]�š�š�����[�•�����Z���Œ�š���Œ�W����ecisions will be passed by the majority 
present at a meeting when the membership is open otherwise vote carries at 50% + 1 at meetings 
with appointed memberships.   

1. NOFA Sub-Committee develops and oversees the local rating and ranking process for 
Continuum of Care funding.  Approve projects for submission in response to the CoC Notice of 
Funding Availability (NOFA).  Members cannot be employed by or related to someone who is 
employed by a non-profit or government department who is a recipient of CoC or Emergency 
Solutions Grants (ESG) funds.  Members are selected through an application process and 
approved by the HUD CoC Committee. 

2. HMIS Oversight Sub-committee oversees the operations of the HMIS, which includes ensuring 
compliance with federal requirements, planning, provider participation, coordination of data 
resources, data integration either with outside �•�Ç�•�š���u�•���}�Œ���Á�]�š�Z���‰���Œ�š�]���]�‰���š�]�v�P�����P���v���]���•�[���]�v�š���Œ�v���o��
data collection systems, updating  policies and procedures, recommendations about the 
software/vendor, supporting and protecting the rights and privacy of service users; review 
periodic HUD reports; ensure production of HMIS generated dashboards and reports. 
Membership is open to any stakeholders and includes EveryOne Home staff, HMIS Lead staff 
jurisdictional and provider agencies who are HMIS users.  

VIII. Funders Collaborative Committee 

Summary:  The Funders Collaborateive will implement strategies to effectively secure, distribute and 
sustain resources for the approved coordinated entry system design and the housing crises resolution 
�•�Ç�•�š���u�����v�À�]�•�]�}�v�������]�v�����o���u�����������}�µ�v�š�Ç�[�•���‰�o���v���š�}�����v�����Z�}�u���o���•�•�v���•�•�X���/�v���o�µ�����•�����Œ���]���]�v�P���(�µ�v���]�v�P�U��
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coordinating requests for proposals, aligning deliverables and performance benchmarks for system 
components, i.e. outreach, interim housing, rapid rehousing, housing navigation, etc. when possible. 

A. Funders Collaborative Committee Roles and Responsibilities 

1. Explore ways to braid various funding sources for common activities into coordinated RFPs 
and contracts 

2. Implement joint monitoring protocols where possible 
3. Implement joint training and technical assistance for providers 
4. Determine funding needs and advocate for expanded local, state and federal resources as 

needed. 

B. Funders Collaborative Committee Membership 

Membership shall consist of a representative of each county department that funds homeless 
services, all ESG entitlement grantees, any other cities that fund homeless services and wish to 
participate.   

C. Funders Collaborative Committee Terms 

The committee does not have terms or term limits. 

IX. Coordinated Entry System Committee 

Summary: This committee will implement and oversee the operations of the Coordinated Entry 
System.  Co-chairs will consist be elected by the Committee 

A. Coordinated Entry System Committee Roles and Responsibilities 

1. Develop and recommend policies, practices, and tools for the coordinated entry system. 
2. Monitor and revise system-wide policies and practices for operating the coordinated entry 

system to improve operations and support system outcomes. 
3. Convene stakeholders as a learning community for operating an effective coordinated entry 

system.  

B. Coordinated Entry System Committee Membership 

Membership will include at a minimum, 1-2 current or former users of the CES system, the three 
county departments funding CES operations (HCSA, HCD, and SSA), city representatives from the 
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cities in which hubs are located, HMIS and CoC Lead staff, lead agencies for each hub, any county-
wide functions (e.g. call center) that are not otherwise represented, and at least one provider that 
refers to, but does not operate within, a hub.  

C. Coordinated Entry System Committee Terms 

The committee does not have terms or term limits. 

D. Subcommittees to the Coordinated Entry System Committee  

Sub-committees and workgroups will be established as needed.  Membership and selection process will be 
determined at the time a workgroup is established. Committee quorums will be established as follows unless 
�}�š�Z���Œ�Á�]�•�����•�‰�����]�(�]�������]�v�����}�u�u�]�š�š�����[�•�����Z���Œ�š���Œ�W���������]�•�]�}�v�•���Á�]�o�o���������‰���•�•���������Ç���š�Z�����u���i�}�Œ�]�š�Ç���‰�Œ���•���v�š�����š�������u�����š�]�v�P���Á�Z���v��
the membership is open otherwise vote carries at 50% + 1 at meetings with appointed memberships.  Current 
workgroups include Home Stretch and Operation Vets Home where membership is open to any stakeholders.   

X. Performance Management Committee 

Summary: This committee is open to any interested stakeholders. It reviews system performance on 
a quarterly basis, recommends changes in measures and benchmarks, works on integration of HMIS 
with other data system, determines and ensures production of systemwide dashboards. 
Recommends strategies to improve system performance. 

A. Performance Management Committee Roles and Responsibilities 

1. Regulary review system performance.   
2. Ensure publication of dashboards and other performance reports to keep public informed of 

progress toward the goal of ending homelessness 
3. Recommend changes in performance measures and benmarks. 
4. Recommend strategies to improve performance of the system. 

B. Performance Management Committee Membership 

This committee has an open membership. Interested stakeholders can join at any time. An 
invitation to join the committee will be issued a minimum of once per year at the annual meeting. 

C. Performance Management Committee Terms 

The committee does not have terms or term limits. 
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XI. Advocacy Committee 

Summary: This committee is open to any interested stakeholders. It develops, comments on and 
advocates for public policies at state federal and local levels that enhance the initiative�[s ability to 
end homelessness, particularly by adding funding resources to the effort.   

D. Advocacy Committee Roles and Responsibilities 

5. Develop an annual advocacy work plan for the Leadership to adopt, including policy 
development and public education at the local, state and federal levels.   

6. Review requests to EveryOne Home to endorse or oppose policies and legislation. Ensure the 
endorsement policy is followed with regard to items that can be resolved at the Committee 
level and those requiring a Leadership Board decision. 

7. Craft and implement advocacy campaign strategies including outreach to EveryOne Home 
Stakeholders 

E. Advocacy Committee Membership 

This committee has an open membership. Interested stakeholders can join at any time. An 
invitation to join the committee will be issued a minimum of once per year at the annual meeting. 

F. Advocacy Committee Terms 

The committee does not have terms or term limits. 

XII. Standards for Providing Continuum of Care Assistance 

A. General Eligibility for Assistance Policies  

This CoC operates using a Housing First approach to delivering services and screening for eligibility.  
Programs prioritize rapid placement and stabilization in permanent housing. They do not have clinical 
or income thresholds for entry into their programs.  

The CoC has prioritized services for those who are �^�o�]�š���Œ���o�o�Ç���Z�}�u���o���•�•�_�U��living in emergency shelters, 
on the streets and other places not meant for human habitation. The HUD definition of homelessness 
is included in Appendix D. 
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B. Policies for Determining and Prioritizing which Eligible Households Receive 
Transitional Housing 

These policies are still under development 

C. Policies for Determining and Prioritizing which Eligible Households Receive 
Rapid Rehousing Assistance 

These eligibility standards were adopted for Rapid Rehousing funded by Emergency Solutions Grant 
funding. They were adopted in 2013. Additional funding sources have since become available, and 
policies are being updated to integrate these sources. The ESG policy manual is included as Appendix 
E. 

 
1. Rapid rehousing provides financial assistance and supportive services to individuals or 

families that are literally homeless, staying in shelter or transitional housing or on the 
streets or other places not suitable for human habitation, or exiting institutions and having 
entered from one of these locations. Eligibility for rapid rehousing includes those fleeing 
domestic violence who are living in one of the places named above.  

2. In keeping with the intentions of the program, rapid rehousing assistance will be used 
primarily to serve households that are:  

1) Adults or family households able to be rehoused rapidly without anticipation of an 
ongoing subsidy, with ESG financial assistance anticipated to be of six months or 
less duration;  

2) Adults or family households able to be rehoused rapidly with an ongoing subsidy 
from another source anticipated within six months of ESG program participation  

3) Transition-age youth, especially those recently discharged from foster care, who 
are able to be rehoused rapidly without anticipation of an ongoing subsidy, with 
ESG assistance of eighteen months or less duration.. 

D. Policies for Determining Rent Amounts Eligible Households Receiving Rapid 
Rehousing Assistance Must Pay 

These standards for rent amounts were adopted for Rapid Rehousing funded by Emergency Solutions 
Grant funding. They were adopted in 2013. Additional funding sources have since become available, 
and policies are being updated to integrate these sources.  
 

1. For rental assistance payments, households with any income are expected to contribute 
either 50% of their income, or 50% of the rent, whichever is lower. An exception to this 
rule may be made for persons with disabilities who are anticipated to receive a permanent 
subsidy within six months of their ESG program enrollment.  
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2. With supervisor approval, households may be permitted to contribute less toward the rent 
for a brief period to cover other extraordinary costs. The program may pay the entire rent 
on behalf of households that have no income. 

E. Policies for Determining and Prioritizing which Eligible Households Receive 
Permanent Supportive Housing 

Per the Prioritization Policy adopted by the Leadership Board in January 2015 the following 
individuals and families are prioritized for all permanent supportive housing, HUD and non-HUD 
funded.  The full policy is attached as Appendix F. 
 

1. �d�Z�����Z�}�µ�•���Z�}�o�����u�����š�•���š�Z�����,�h�������}���������(�]�v�]�š�]�}�v���(�}�Œ���^���Z�Œ�}�v�]�����Z�}�u���o���•�•�v���•�•�_ OR the 
household met the criteria for this definition prior to entering government-funded 
transitional housing for homeless persons. And, 

2. The household is in at least one of the high service need groups: 
i. Frequent user of other mainstream emergency health and law enforcement, or 
ii. High health risk as verified by clinician or health record, or 
iii. A score of 4 or greater on the TAY Self Assessment Tool, or  
iv. A score of 10 or more on the VISPDAT Assessment Tool. 

 
F. Other Standards for Providing Assistance 

1. Families seeking emergency shelter, transitional housing, and permanent housing from 
the Continuum will not be denied admission to services or required to separate any from 
other members based on age, sex or gender when entering shelter or housing.   
2. All school aged children residing in Continuum programs will be required to register for 
school within 5 business days during the school year. 
3. All individuals, families, and youth exiting from Continuum programs to permanent 
housing, with or without ongoing services, will be encouraged by the current provider to 
contact them and/or the reg�]�}�v���o���Z���‰�]�����Z���Z�}�µ�•�]�v�P���‰�Œ�}�À�]�����Œ���•�Z�}�µ�o�����š�Z�����Z�}�µ�•���Z�}�o���[�•���Z�}�µ�•�]�v�P��
become at risk in order to avoid future episodes of homelessness. 
4. Continuum of providers will screen service users for all mainstream benefits to which 
they may be entitled and assist them in applying for and securing such benefits, including but 
not limited to health care, income supports and food assistance. 

XIII. Homeless Management Information System (HMIS) 

A. Designated HMIS 

The Alameda County Continuum of Care will establish and maintain database system that collects and 
reports on and the universal data elements as required by HUD. The HMIS facilitates effective and 
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streamlined services to individuals-served as well as creating information that communities can use 
to determine the use and effectiveness of services. 

HMIS is designed and intended to benefit multiple stakeholders, including persons using homeless 
and/or at-risk of homelessness-targeted services, provider agencies, jurisdictions, other systems of 
care, funders and the community. Improved knowledge gained from HMIS about various communities 
with special needs and their service usage aides with providing a more effective and efficient service 
delivery system. By community partner agreement, the HMIS database operates as a shared system: 
permission granted by an individual-served allows for all HMIS-entering Covered Homeless 
Organizations (CHOs) to have viewership of client level data (excluding Case Management tasks). 

B. Designated HMIS Lead 

The Alameda County Continuum of Care designates the Alameda County Department of Housing and 
Community Development (HCD) as its HMIS Lead. It administers the HMIS funds provided by 
Continuum of Care funding as well as the local match. 

The Continuum delegates the following responsibilities to the HMIS Lead:  

1. Enter into written HMIS Participation Agreements with each Contributing HMIS Organization 
(CHO) requiring the CHO to comply with federal regulations regarding HMIS and imposing 
sanctions for failure to comply; and maintain documentation of these agreements. 

2. In collaboration with the the HUD COC Committee and the Continuum of Care Lead Agency, 
EveryOne Home will 

a. Review, revise and approve the policies and plans required by federal regulation; 
b. Create and update the Data Quality Plan; 
c. Coordinate and submit Housing Inventory Chart, and Annual Homeless Assessment 

Reports; and 
d. Adopt written policies and procedures for the operation of the HMIS that apply to the 

HMIS Lead, its CHOs, and the Continuum of Care. 
3. Oversee the day-to-day operation of HMIS. 
4. Provide staffing for HMIS. 
5. Provide technical support to participating agencies. 
6. Provide training on privacy, and software related issues. 
7. Regularly review data quality (monthly) take necessary actions to maintain input of high-

quality data from all HMIS-utilizing agencies. 
8. In conjunction with EveryOne Home, coordinate and submit the Point in Time Count and CoC 

funding application. 
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9. Submit a security plan, an updated data quality plan, and a privacy policy to the Leadership 
Board for approval within 6 months after the effective date of the HUD final rule establishing 
the requirements of these plans. The HMIS Lead must review and update the plans and policy 
at least annually.  During this process, the HMIS Lead must seek and incorporate feedback 
from the Continuum membership and the Leadership Board and applicable entities. The HMIS 
Lead must implement the plans and policy within 6 months of the date of approval by the 
Leadership Board.  

10. Solicits HMIS User feedback �t including operational milestones, system functionality and ease 
of use, and progress.  Feedback will come from the following groups that are open to all CHOs: 

 
The HMIS User Group--will work with the HMIS Lead to: 

1. Provide recommendations on use of software and software enhancements. 
2. Trouble-shoot frequent data quality errors. 
3. Recommend modifications to HMIS staff created reports. 
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XIV. Process for responding to the Continuum of Care Notice of Funding 
Availability 

A. The Collaborative Applicant 

The Continuum of Care designates Alameda County Department of Housing and Community 
Development (HCD) as the Collaborative Applicant for Continuum of Care funding. The 
Collaborative Applicant will: 

1. Review, verify and submit \  the Grants Inventory Worksheet. 
2. Register the Continuum of Care. 
3. Review the budgets and narratives of all Project Applications and facilitate the submission of 

all Project Applications after they have been rated, ranked and approved by the NOFA 
Committee. 

4. Work with EveryOne Home to complete the Continuum of Care application, formerly known 
as Exhibit 1. 

5. Approve and assist projects with making amendments to their project budgets and other 
assistance they may need in working with the local HUD field office. 

6. Consult the Continuum of Care Lead Agency regarding negotiations with HUD on behalf of 
projects. 

B. The Continuum of Care Lead Agency 

EveryOne Home serves as the Continuum of Care Lead Agency and will: 

1. Provide staff support to the NOFA Committee and the local rating, ranking and prioritization 
process for Continuum of Care funds. 

2. Facilitate the input of the Continuum membership into establishing priorities and giving 
feedback on scoring criteria and the application process. 

3. In partnership with the Collaborative Applicant complete the Continuum of Care application. 
4. Approve all requests for amendments and/or changes to CoC projects that occur outside of 

the annual renewal process.   
5. Staff the HUD Continuum of Care Committee and its sub-committees. 

C. The Continuum of Care NOFA Committee 

As noted above, the NOFA Committee will oversee the local rating and ranking process and approve 
the projects applications to be submitted for funding. The Committee will: 

1. Develop a local application and scoring criteria in compliance with the requirements of the 
NOFA. 

2. Read and score proposals. 
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3. Approve the final priority list of projects to be included in the CoC application package. 

XV. Conflict of Interest Requirements 

All Continuum, Leadership Board, and Committee members will abide by §578.95 (Conflicts of 
Interest) in the Interim Rule.  Members of the Organizational Health Committee, Leadership Board 
and all Selected membership committees will be required annually to sign the Tides Conflict of 
Interest form.  General Continuum Membership, Leadership Board, and all Committee members 
(both selected and open membership) will disclose potential conflicts when the topics of funding 
awards or other financial benefits that could be gained or lost by an organization which they 
represent as an employee, agent, consultant or board member or their spouse represents are under 
consideration by the group in which they are participating.  If a conflict of interest exists, the 
member(s) will recuse themselves from the discussion and any related votes that take place.  

The Continuum desires that it, and those entities to which it has delegated authority, make informed 
as well as non-conflicted decisions. The annual gaps analysis, eligibility criteria for who gets served by 
what resources in the Continuum, prioritization of who gets served, performance targets, etc. are 
best developed and refined with broad stakeholder input.  Funded projects and jurisdictions will not 
be deemed conflicted in discussions on these topics nor in providing input on local priorities for 
Continuum of Care Funding and refinements the scoring criteria for projects or the application 
process.  The NOFA Committee will evaluate the merits of the input and will make the final 
determination on the scoring criteria and application process. 

As noted above members of the NOFA Committee cannot be an employee, agent and consultant or 
board member of or married to someone who is, any non-profit or government department that is a 
recipient or sub-recipient of Continuum of Care Funding. The same restriction applies to the any 
involvement the CoC  
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APPENDIX A �t Organizational Chart  
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APPENDIX B �t Interim Rule 
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APPENDIX C�v Collective Impact Background 
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Collective Impact 

Large-scale social change requires broad cross-sector coordination, yet the social sector remains 
focused on the isolated intervention of individual organizations. 
 

The scale and complexity of the U.S. public education system has thwarted attempted reforms for 

decades. Major funders, such as the Annenberg Foundation, Ford Foundation, and Pew Charitable 

Trusts have abandoned many of their efforts in frustration after acknowledging their lack of progress. 

Once the global leader�v after World War II the United States had the highest high school graduation 

rate in the world�v the country now ranks 18th among the top 24 industrialized nations, with more 

than 1 million secondary school students dropping out every year. The heroic efforts of countless 

teachers, administrators, and nonprofits, together with billions of dollars in charitable contributions, 

may have led to important improvements in individual schools and classrooms, yet system-wide 

progress has seemed virtually unobtainable. 

 

Against these daunting odds, a remarkable exception seems to be emerging in Cincinnati. Strive, a 

nonprofit subsidiary of KnowledgeWorks, has brought together local leaders to tackle the student 

achievement crisis and improve education throughout greater Cincinnati and northern Kentucky. In 

the four years since the group was launched, Strive partners have improved student success in 

dozens of key areas across three large public school districts. Despite the recession and budget cuts, 

34 of the 53 success indicators that Strive tracks have shown positive trends, including high school 

graduation rates, fourth-grade reading and math scores, and the number of preschool children 

prepared for kindergarten. 

 

Why has Strive made progress when so many other efforts have failed? It is because a core group of 

community leaders decided to abandon their individual agendas in favor of a collective approach to 

improving student achievement. More than 300 leaders of local organizations agreed to participate, 

including the heads of influential private and corporate foundations, city government officials, school 

district representatives, the presidents of eight universities and community colleges, and the 

executive directors of hundreds of education-related nonprofit and advocacy groups. 

 

These leaders realized that fixing one point on the educational continuum�v such as better after-

school programs�v �Á�}�µ�o���v�[�š���u���l�����u�µ���Z�����]�(�(���Œ���v�������µ�v�o���•�•�����o�o���‰���Œ�š�•���}�(���š�Z�������}�v�š�]�v�µ�µm improved at the 

same time. No single organization, however innovative or powerful, could accomplish this alone. 

Instead, their ambitious mission became to coordinate improvements at every stage of a young 

�‰���Œ�•�}�v�[�•���o�]�(���U���(�Œ�}�u���^���Œ�����o�����š�}�������Œ�����Œ�X�_ 

http://www.ssireview.org/tags/Pew+Charitable+Trusts
http://www.ssireview.org/tags/Ford+Foundation
http://www.ssireview.org/tags/Pew+Charitable+Trusts
http://www.ssireview.org/topics/category/education
http://www.ssireview.org/topics/category/nonprofits
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Strive ���]���v�[�š���š�Œ�Ç���š�}�����Œ�����š���������v���Á�������µ�����š�]�}�v���o���‰�Œ�}�P�Œ���u���}�Œ�����š�š���u�‰�š���š�}�����}�v�À�]�v���������}�v�}�Œ�•���š�}���•�‰���v�����u�}�Œ����

money. Instead, through a carefully structured process, Strive focused the entire educational 

community on a single set of goals, measured in the same way. Participating organizations are 

grouped into 15 different Student Success Networks (SSNs) by type of activity, such as early childhood 

education or tutoring. Each SSN has been meeting with coaches and facilitators for two hours every 

two weeks for the past three years, developing shared performance indicators, discussing their 

progress, and most important, learning from each other and aligning their efforts to support each 

other. 

 

Strive, both the organization and the process it helps facilitate, is an example of collective impact, the 

commitment of a group of important actors from different sectors to a common agenda for solving a 

specific social problem. Collaboration is nothing new. The social sector is filled with examples of 

partnerships, networks, and other types of joint efforts. But collective impact initiatives are distinctly 

different. Unlike most collaborations, collective impact initiatives involve a centralized infrastructure, 

a dedicated staff, and a structured process that leads to a common agenda, shared measurement, 

continuous communication, and mutually reinforcing activities among all participants. 

 

Although rare, other successful examples of collective impact are addressing social issues that, like 

education, require many different players to change their behavior in order to solve a complex 

problem. In 1993, Marjorie Mayfield Jackson helped found the Elizabeth River Project with a mission 

of cleaning up the Elizabeth River in southeastern Virginia, which for decades had been a dumping 

ground for industrial waste. They engaged more than 100 stakeholders, including the city 

governments of Chesapeake, Norfolk, Portsmouth, and Virginia Beach, Va., the Virginia Department 

of Environmental Quality, the U.S. Environmental Protection Agency (EPA), the U.S. Navy, and dozens 

of local businesses, schools, community groups, environmental organizations, and universities, in 

developing an 18-point plan to restore the watershed. Fifteen years later, more than 1,000 acres of 

watershed land have been conserved or restored, pollution has been reduced by more than 215 

million pounds, concentrations of the most severe carcinogen have been cut sixfold, and water 

quality has significantly improved. Much remains to be done before the river is fully restored, but 

already 27 species of fish and oysters are thriving in the restored wetlands, and bald eagles have 

returned to nest on the shores. 

Or consider Shape up Somerville, a citywide effort to reduce and prevent childhood obesity in 

elementary school children in Somerville, Mass. Led by Christina Economos, an associate professor at 

�d�µ�(�š�•���h�v�]�À���Œ�•�]�š�Ç�[�•���'���Œ���o�����:�X�����v�������}�Œ�}�š�Z�Ç���Z�X���&�Œ�]�����u���v���^���Z�}�}�o���}�(���E�µ�š�Œ�]�š�]�}�v���^���]���v���������v�����W�}�o�]���Ç�U�����v����
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funded by the Centers for Disease Control and Prevention, the Robert Wood Johnson Foundation, 

Blue Cross Blue Shield of Massachusetts, and United Way of Massachusetts Bay and Merrimack 

Valley, the program engaged government officials, educators, businesses, nonprofits, and citizens in 

collectively defining wellness and weight gain prevention practices. Schools agreed to offer healthier 

foods, teach nutrition, and promote physical activity. Local restaurants received a certification if they 

served low-�(���š�U���Z�]�P�Z���v�µ�š�Œ�]�š�]�}�v���o���(�}�}���X���d�Z�������]�š�Ç���}�Œ�P���v�]�Ì�����������(���Œ�u���Œ�•�[���u���Œ�l���š�����v�����‰�Œ�}�À�]���������Z�����o�š�Z�Ç��

lifestyle incentives such as reduced-price gym memberships for city employees. Even sidewalks were 

modified and crosswalks repainted to encourage more children to walk to school. The result was a 

�•�š���š�]�•�š�]�����o�o�Ç���•�]�P�v�]�(�]�����v�š���������Œ�����•�����]�v�����}���Ç���u���•�•���]�v�����Æ�����u�}�v�P���š�Z�������}�u�u�µ�v�]�š�Ç�[�•���Ç�}�µ�v�P children between 

2002 and 2005. 

 

Even companies are beginning to explore collective impact to tackle social problems. Mars, a 

�u���v�µ�(�����š�µ�Œ���Œ���}�(�����Z�}���}�o���š�������Œ���v���•���•�µ���Z�����•���D�˜�D�[�•�U���^�v�]���l���Œ�•�U�����v�������}�À���U���]�•���Á�}�Œ�l�]�v�P���Á�]�š�Z���E�'�K�•�U���o�}�����o��

governments, and even direct competitors to improve the lives of more than 500,000 impoverished 

���}���}�����(���Œ�u���Œ�•���]�v�����}�š�������[�/�À�}�]�Œ���U���Á�Z���Œ�����D���Œ�•���•�}�µ�Œ�����•�������o���Œ�P�����‰�}�Œ�š�]�}�v���}�(���]�š�•�����}���}���X���Z���•�����Œ���Z���•�µ�P�P���•�š�•��

that better farming practices and improved plant stocks could triple the yield per hectare, 

dr���u���š�]�����o�o�Ç���]�v���Œ�����•�]�v�P���(���Œ�u���Œ���]�v���}�u���•�����v�����]�u�‰�Œ�}�À�]�v�P���š�Z�����•�µ�•�š���]�v�����]�o�]�š�Ç���}�(���D���Œ�•�[�•���•�µ�‰�‰�o�Ç�����Z���]�v�X���d�}��

�������}�u�‰�o�]�•�Z���š�Z�]�•�U���D���Œ�•���u�µ�•�š�����v�o�]�•�š���š�Z�������}�}�Œ���]�v���š���������(�(�}�Œ�š�•���}�(���u�µ�o�š�]�‰�o�����}�Œ�P���v�]�Ì���š�]�}�v�•�W���š�Z�������}�š�������[�/�À�}�]�Œ����

government needs to provide more agricultural extension workers, the World Bank needs to finance 

new roads, and bilateral donors need to support NGOs in improving health care, nutrition, and 

education in cocoa growing communities. And Mars must find ways to work with its direct 

competitors on pre-competitive issues to reach farmers outside its supply chain. 

These varied examples all have a common theme: that large-scale social change comes from better 

cross-sector coordination rather than from the isolated intervention of individual organizations. 

Evidence of the effectiveness of this approach is still limited, but these examples suggest that 

substantially greater progress could be made in alleviating many of our most serious and complex 

social problems if nonprofits, governments, businesses, and the public were brought together around 

�������}�u�u�}�v�����P���v�������š�}�����Œ�����š�������}�o�o�����š�]�À�����]�u�‰�����š�X���/�š�����}���•�v�[�š���Z���‰�‰���v���}�(�š���v�U���v�}�š�����������µ�•�����]�š���]�•���]�u�‰�}�•�•�]���o���U��

but because it is so rarely attempted. Funders and nonprofits alike overlook the potential for 

collective impact because they are used to focusing on independent action as the primary vehicle for 

social change. 

 

ISOLATED IMPACT 

Most funders, faced with the task of choosing a few grantees from many applicants, try to ascertain 

which organizations make the greatest contribution toward solving a social problem. Grantees, in 
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turn, compete to be chosen by emphasizing how their individual activities produce the greatest 

effect. Each organization is judged on its own potential to achieve impact, independent of the 

numerous other organizations that may also influence the issue. And when a grantee is asked to 

���À���o�µ���š�����š�Z�����]�u�‰�����š���}�(���]�š�•���Á�}�Œ�l�U�����À���Œ�Ç�����š�š���u�‰�š���]�•���u���������š�}���]�•�}�o���š�����š�Z���š���P�Œ���v�š�����[�•���]�v���]�À�]���µ���o���]�v�(�o�µ���v������

from all other variables. 

 

In short, the nonprofit sector most frequently operates using an approach that we call isolated 

impact. It is an approach oriented toward finding and funding a solution embodied within a single 

organization, combined with the hope that the most effective organizations will grow or replicate to 

extend their impact more widely. Funders search for more effective interventions as if there were a 

cure for failing schools that only needs to be discovered, in the way that medical cures are discovered 

in laboratories. As a result of this process, nearly 1.4 million nonprofits try to invent independent 

solutions to major social problems, often working at odds with each other and exponentially 

increasing the perceived resources required to make meaningful progress. Recent trends have only 

reinforced this perspective. The growing interest in venturephilanthropy and social entrepreneurship, 

for example, has greatly benefited the social sector by identifying and accelerating the growth of 

many high-performing nonprofits, yet it has also accentuated an emphasis on scaling up a few select 

organizations as the key to social progress. 

 

Despite the dominance of this approach, there is scant evidence that isolated initiatives are the best 

�Á���Ç���š�}���•�}�o�À�����u���v�Ç���•�}���]���o���‰�Œ�}���o���u�•���]�v���š�}�����Ç�[�•�����}�u�‰�o���Æ�����v�����]�v�š���Œ�����‰���v�����v�š���Á�}�Œ�o���X���E�}���•�]�v�P�o����

organization is responsible for any major social problem, nor can any single organization cure it. In 

the field of education, even the most highly respected nonprofits�v �•�µ���Z�����•���š�Z�����,���Œ�o���u�����Z�]�o���Œ���v�[�•��

Zone, Teach for America, and the Knowledge Is Power Program (KIPP)�v have taken decades to reach 

tens of thousands of children, a remarkable achievement that deserves praise, but one that is three 

orders of magnitude short of the tens of millions of U.S. children that need help. 

 

The problem with relying on the isolated impact of individual organizations is further compounded by 

the isolation of the nonprofit sector. Social problems arise from the interplay of governmental and 

commercial activities, not only from the behavior of social sector organizations. As a result, complex 

problems can be solved only by cross-sector coalitions that engage those outside the nonprofit 

sector. 

W�������}�v�[�š���Á���v�š���š�}���]�u�‰�o�Ç���š�Z���š�����o�o���•�}���]���o���‰�Œ�}���o���u�•���Œ���‹�µ�]�Œ�������}�o�o�����š�]�À�����]�u�‰�����š�X���/�v���(�����š�U���•�}�u�����‰�Œ�}���o���u�•�����Œ����

�����•�š���•�}�o�À���������Ç���]�v���]�À�]���µ���o���}�Œ�P���v�]�Ì���š�]�}�v�•�X���/�v���^�>�������]�v�P�����}�o���o�Ç�U�_�����v�����Œ�š�]���o�����Á�����Á�Œ�}�š�����Á�]�š�Z���Z�}�v���,���]�(���š�Ì���(�}�Œ��

the winter 2004 issue of the Stanford Social Innovation Review, we described the difference 

http://www.ssireview.org/topics/category/philanthropy
http://www.ssireview.org/topics/category/social_entrepreneurship
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betweentechnical problems and adaptive problems. Some social problems are technical in that the 

problem is well defined, the answer is known in advance, and one or a few organizations have the 

ability to implement the solution. Examples include funding college scholarships, building a hospital, 

or installing inventory controls in a food bank. Adaptive problems, by contrast, are complex, the 

answer is not known, and even if it were, no single entity has the resources or authority to bring 

about the necessary change. Reforming public education, restoring wetland environments, and 

improving community health are all adaptive problems. In these cases, reaching an effective solution 

requires learning by the stakeholders involved in the problem, who must then change their own 

behavior in order to create a solution. 

 

Shifting from isolated impact to collective impact is not merely a matter of encouraging more 

collaboration or public-private partnerships. It requires a systemic approach to social impact that 

focuses on the relationships between organizations and the progress toward shared objectives. And it 

requires the creation of a new set of nonprofit management organizations that have the skills and 

resources to assemble and coordinate the specific elements necessary for collective action to 

succeed. 

 

THE FIVE CONDITIONS OF COLLECTIVE SUCCESS 

Our research shows that successful collective impact initiatives typically have five conditions that 

together produce true alignment and lead to powerful results: a common agenda, shared 

measurement systems, mutually reinforcing activities, continuous communication, and backbone 

support organizations. 

 

Common Agenda Collective impact requires all participants to have a shared vision for change, one 

that includes a common understanding of the problem and a joint approach to solving it through 

agreed upon actions. Take a close look at any group of funders and nonprofits that believe they are 

working on the same social issue, and you quickly find that it is often not the same issue at all. Each 

organization often has a slightly different definition of the problem and the ultimate goal. These 

differences are easily ignored when organizations work independently on isolated initiatives, yet 

these differences splinter the efforts and undermine the impact of the field as a whole. Collective 

impact requires that these differences be discussed and resolved. Every participant need not agree 

with every other participant on all dimensions of the problem. In fact, disagreements continue to 

divide participants in all of our examples of collective impact. All participants must agree, however, 

on the primary goals for the collective impact initiative as a whole. The Elizabeth River Project, for 

http://www.ssireview.org/topics/category/nonprofit_management
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example, had to find common ground among the different objectives of corporations, governments, 

community groups, and local citizens in order to establish workable cross-sector initiatives. 

Funders can play an important role in getting organizations to act in concert. In the case of Strive, 

rather than fueling hundreds of strategies and nonprofits, many funders have aligned to support 

�^�š�Œ�]�À���[�•�������v�š�Œ���o���P�}���o�•�X���d�Z�����'�Œ�����š���Œ�����]�v���]�v�v���š�]���&�}�µ�v�����š�]�}�v���Œ����ligned its education goals to be more 

���}�u�‰���š�]���o�����Á�]�š�Z���^�š�Œ�]�À���U�������}�‰�š�]�v�P���^�š�Œ�]�À���[�•�����v�v�µ���o���Œ���‰�}�Œ�š�������Œ�������•���š�Z�����(�}�µ�v�����š�]�}�v�[�•���}�Á�v���u�����•�µ�Œ���•���(�}�Œ��

progress in education. Every time an organization applied to Duke Energy for a grant, Duke asked, 

�^���Œ�����Ç�}�µ���‰���Œ�š���}�(���š�Z�����€�^�š�Œ�]�À���•���v���š�Á�}�Œ�l�M�_�����v�����Á�Z���v�������v���Á���(�µ�v�����Œ�U���š�Z���������Œ�}�o�����v�v�����v�����Z���o�‰�Z���s�X���,���]�o����

Jr./U.S. Bank Foundation, expressed interest in education, they were encouraged by virtually every 

major education leader in Cincinnati to join Strive if they wanted to have an impact in local 

education.1 

 

Shared Measurement Systems Developing a shared measurement system is essential to collective 

impact. Agreement on a common agenda is illusory without agreement on the ways success will be 

measured and reported. Collecting data and measuring results consistently on a short list of 

indicators at the community level and across all participating organizations not only ensures that all 

efforts remain aligned, it also enables the participants to hold each other accountable and learn from 

e�����Z���}�š�Z���Œ�[�•���•�µ�������•�•���•�����v�����(���]�o�µ�Œ���•�X 

It may seem impossible to evaluate hundreds of different organizations on the same set of measures. 

Yet recent advances in Web-based technologies have enabled common systems for reporting 

performance and measuring outcomes. These systems increase efficiency and reduce cost. They can 

also improve the quality and credibility of the data collected, increase effectiveness by enabling 

�P�Œ���v�š�����•���š�}���o�����Œ�v���(�Œ�}�u���������Z���}�š�Z���Œ�[�•���‰���Œ�(�}�Œ�u���v�����U�����v�������}���µ�u���v�š���š�Z�����‰�Œ�}�P�Œ���•�•���}�(���š�Z�����(�]���o�������•������whole.2 

All of the preschool programs in Strive, for example, have agreed to measure their results on the 

same criteria and use only evidence-based decision making. Each type of activity requires a different 

set of measures, but all organizations engaged in the same type of activity report on the same 

measures. Looking at results across multiple organizations enables the participants to spot patterns, 

find solutions, and implement them rapidly. The preschool programs discovered that children regress 

during �š�Z�����•�µ�u�u���Œ�����Œ�����l�������(�}�Œ�����l�]�v�����Œ�P���Œ�š���v�X�����Ç���o���µ�v���Z�]�v�P�����v���]�v�v�}�À���š�]�À�����^�•�µ�u�u���Œ�����Œ�]���P���_���•���•�•�]�}�v�U��

a technique more often used in middle school, and implementing it simultaneously in all preschool 

programs, they increased the average kindergarten readiness scores throughout the region by an 

average of 10 percent in a single year.3 

Mutually Reinforcing Activities Collective impact initiatives depend on a diverse group of stakeholders 

working together, not by requiring that all participants do the same thing, but by encouraging each 
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participant to undertake the specific set of activities at which it excels in a way that supports and is 

coordinated with the actions of others. 

 

The power of collective action comes not from the sheer number of participants or the uniformity of 

their efforts, but from the coordination of their differentiated activities through a mutually 

�Œ���]�v�(�}�Œ���]�v�P���‰�o���v���}�(�������š�]�}�v�X���������Z���•�š���l���Z�}�o�����Œ�[�•�����(�(�}�Œ�š�•���u�µ�•�š���(�]�š���]�v�š�}�����v���}�À���Œ���Œ���Z�]�v�P���‰�o���v���]�(���š�Z���]�Œ��

combined efforts are to succeed. The multiple causes of social problems, and the components of 

their solutions, are interdependent. They cannot be addressed by uncoordinated actions among 

isolated organizations. 

 

All participants in the Elizabeth River Project, for example, agreed on the 18-point watershed 

restoration plan, but each is playing a different role based on its particular capabilities. One group of 

organizations works on creating grassroots support and engagement among citizens, a second 

provides peer review and recruitment for industrial participants who voluntarily reduce pollution, and 

a third coordinates and reviews scientific research. 

 

The 15 SSNs in Strive each undertake different types of activities at different stages of the 

educational continuum. Strive does not prescribe what practices each of the 300 participating 

organizations should pursue. Each organization and network is free to chart its own course consistent 

with the common agenda, and informed by the shared measurement of results. 

 

Continuous Communication Developing trust among nonprofits, corporations, and government 

agencies is a monumental challenge. Participants need several years of regular meetings to build up 

enough experience with each other to recognize and appreciate the common motivation behind their 

different efforts. They need time to see that their own interests will be treated fairly, and that 

decisions will be made on the basis of objective evidence and the best possible solution to the 

problem, not to favor the priorities of one organization over another. 

 

Even the process of creating a common vocabulary takes time, and it is an essential prerequisite to 

developing shared measurement systems. All the collective impact initiatives we have studied held 

monthly or even biweekly in-�‰���Œ�•�}�v���u�����š�]�v�P�•�����u�}�v�P���š�Z�����}�Œ�P���v�]�Ì���š�]�}�v�•�[����EO-level leaders. Skipping 

meetings or sending lower-level delegates was not acceptable. Most of the meetings were supported 

by external facilitators and followed a structured agenda. 

The Strive networks, for example, have been meeting regularly for more than three years. 

Communication happens between meetings too: Strive uses Web-based tools, such as Google 
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Groups, to keep communication flowing among and within the networks. At first, many of the leaders 

showed up because they hoped that their participation would bring their organizations additional 

�(�µ�v���]�v�P�U�����µ�š���š�Z���Ç���•�}�}�v���o�����Œ�v�������š�Z���š���Á���•���v�}�š���š�Z�����u�����š�]�v�P�•�[���‰�µ�Œ�‰�}�•���X���t�Z���š���š�Z���Ç�����]�•���}�À���Œ�������]�v�•�š��������

were the rewards of learning and solving problems together with others who shared their same deep 

knowledge and passion about the issue. 

 

Backbone Support Organizations Creating and managing collective impact requires a separate 

organization and staff with a very specific set of skills to serve as the backbone for the entire 

initiative. Coordination takes time, and none of the participating organizations has any to spare. The 

expectation that collaboration can occur without a supporting infrastructure is one of the most 

frequent reasons why it fails. 

 

The backbone organization requires a dedicated staff separate from the participating organizations 

who can plan, manage, and support the initiative through ongoing facilitation, technology and 

communications support, data collection and reporting, and handling the myriad logistical and 

administrative details needed for the initiative to function smoothly. Strive has simplified the initial 

staffing requirements for a backbone organization to three roles: project manager, data manager, 

and facilitator. 

 

Collective impact also requires a highly structured process that leads to effective decision making. In 

the case of Strive, staff worked with General Electric (GE) to adapt for the social sector the Six Sigma 

process that GE uses for its own continuous quality improvement. The Strive Six Sigma process 

includes training, tools, and resources that each SSN uses to define its common agenda, shared 

measures, and plan of action, supported by Strive facilitators to guide the process. 

In the best of circumstances, these backbone organizations embody the principles of adaptive 

leadership�W���š�Z���������]�o�]�š�Ç���š�}���(�}���µ�•���‰���}�‰�o���[�•�����š�š���v�š�]�}�v�����v�������Œ�����š���������•���v�•�����}�(���µ�Œ�P���v���Ç�U���š�Z�����•�l�]�o�o���š�}�����‰�‰�o�Ç��

pressure to stakeholders without overwhelming them, the competence to frame issues in a way that 

presents opportunities as well as difficulties, and the strength to mediate conflict among 

stakeholders. 

 

FUNDING COLLECTIVE IMPACT 

Creating a successful collective impact initiative requires a significant financial investment: the time 

participating organizations must dedicate to the work, the development and monitoring of shared 

measurement systems, and the staff of the backbone organization needed to lead and support the 

�]�v�]�š�]���š�]�À���[�•���}�v�P�}�]�v�P���Á�}�Œ�l�X 
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���•���•�µ�������•�•�(�µ�o�����•���^�š�Œ�]�À�����Z���•���������v�U���]�š���Z���•���•�š�Œ�µ�P�P�o�������š�}���Œ���]�•�����u�}�v���Ç�U�����}�v�(�Œ�}�v�š�]�v�P���(�µ�v�����Œ�•�[���Œ���o�µ���š���v�������š�}��

pay for infrastructure and preference for short-term solutions. Collective impact requires instead that 

funders support a long-term process of social change without identifying any particular solution in 

advance. They must be willing to let grantees steer the work and have the patience to stay with an 

initiative for years, recognizing that social change can come from the gradual improvement of an 

entire system over time, not just from a single breakthrough by an individual organization. 

This requires a fundamental change in how funders see their role, from funding organizations to 

leading a long-term process of social change. It is no longer enough to fund an innovative solution 

���Œ�����š���������Ç�������•�]�v�P�o�����v�}�v�‰�Œ�}�(�]�š���}�Œ���š�}�����µ�]�o�����š�Z���š���}�Œ�P���v�]�Ì���š�]�}�v�[�•�������‰�����]�š�Ç�X���/�v�•�š�������U���(�µ�v�����Œ�•���u�µ�•�š���Z���o�‰��

create and sustain the collective processes, measurement reporting systems, and community 

leadership that enable cross-sector coalitions to arise and thrive. 

 

�d�Z�]�•���]�•�������•�Z�]�(�š���š�Z���š���Á�����(�}�Œ���•�Z�����}�Á�������]�v�����}�š�Z���^�>�������]�v�P�����}�o���o�Ç�_�����v�����}�µ�Œ���u�}�Œ�����Œ�������v�š�����Œ�š�]���o���U���^�����š���o�Ç�šic 

�W�Z�]�o���v�š�Z�Œ�}�‰�Ç�U�_���]�v���š�Z�����(���o�o���î�ì�ì�õ���]�•�•�µ�����}�(���š�Z�� Stanford Social Innovation Review. In the former, we 

suggested that the most powerful role for funders to play in addressing adaptive problems is to focus 

attention on the issue and help to create a process that mobilizes the organizations involved to find a 

�•�}�o�µ�š�]�}�v���š�Z���u�•���o�À���•�X���/�v���^�����š���o�Ç�š�]�����W�Z�]�o���v�š�Z�Œ�}�‰�Ç�U�_���Á�����Á�Œ�}�š���W���^�D�}���]�o�]�Ì�]�v�P�����v�������}�}�Œ���]�v���š�]�v�P��

stakeholders is far messier and slower work than funding a compelling grant request from a single 

organization. Systemic change, however, ultimately depends on a sustained campaign to increase the 

�����‰�����]�š�Ç�����v�������}�}�Œ���]�v���š�]�}�v���}�(�����v�����v�š�]�Œ�����(�]���o���X�_���t�����Œ�����}�u�u���v���������š�Z���š���(�µ�v�����Œ�•���Á�Z�}���Á���v�š���š�}�����Œ�����š����

large-scale change follow four practices: take responsibility for assembling the elements of a solution; 

create a movement for change; include solutions from outside the nonprofit sector; and use 

actionable knowledge to influence behavior and improve performance. 

 

These same four principles are embodied in collective impact initiatives. The organizers of Strive 

abandoned the conventional approach of funding specific programs at education nonprofits and took 

responsibility for advancing education reform themselves. They built a movement, engaging 

hundreds of organizations in a drive toward shared goals. They used tools outside the nonprofit 

�•�����š�}�Œ�U���������‰�š�]�v�P���'���[�•���^�]�Æ���^�]�P�u�����‰�o���v�v�]�v�P���‰�Œ�}�����•�•���(�}�Œ���š�Z�����•�}���]���o���•�����š�}�Œ�X�����v�����š�Z�Œ�}�µ�P�Z���š�Z�������}�u�u�µ�v�]�š�Ç��

report card and the biweekly meetings of the SSNs they created actionable knowledge that motivated 

the community and improved performance among the participants. 

 

Funding collective impact initiatives costs money, but it can be a highly leveraged investment. A 

backbone organization with a modest annual budget can support a collective impact initiative of 
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several hundred organizations, magnifying the impact of millions or even billions of dollars in existing 

funding. Strive, for example, has a $1.5 million annual budget but is coordinating the efforts and 

increasing the effectiveness of organizations with combined budgets of $7 billion. The social sector, 

however, has not yet changed its funding practices to enable the shift to collective impact. Until 

funders are willing to embrace this new approach and invest sufficient resources in the necessary 

facilitation, coordination, and measurement that enable organizations to work in concert, the 

requisite infrastructure will not evolve. 

 

FUTURE SHOCK 

What might social change look like if funders, nonprofits, government officials, civic leaders, and 

business executives embraced collective impact? Recent events at Strive provide an exciting 

indication of what might be possible. 

 

Strive has begun to codify what it has learned so that other communities can achieve collective 

impact more rapidly. The organization is working with nine other communities to establish similar 

cradle to career initiatives.4 Importantly, although Strive is broadening its impact to a national level, 

the organization is not scaling up its own operations by opening branches in other cities. Instead, 

Strive is promulgating a flexible process for change, offering each community a set of tools for 

���}�o�o�����š�]�À�����]�u�‰�����š�U�����Œ���Á�v���(�Œ�}�u���^�š�Œ�]�À���[�•�����Æ�‰���Œ�]���v���������µ�š���������‰�š�����o�����š�}���š�Z�������}�u�u�µ�v�]�š�Ç�[�•���}�Á�v���v�������•�����v����

resources. As a result, the new communities take true ownership of their own collective impact 

�]�v�]�š�]���š�]�À���•�U�����µ�š���š�Z���Ç�����}�v�[�š���v���������š�}���•�š���Œ�š���š�Z�����‰�Œ�}�����•�•���(�Œ�}�u���•���Œ���š���Z�X�������š�]�À�]�š�]���•���•�µ���Z�����•�������À���o�}�‰�]�v�P������

collective educational reform mission and vision or creating specific community-level educational 

indicators are expedited through the use of Strive materials and assistance from Strive staff. 

Processes that took Strive several years to develop are being adapted and modified by other 

communities in significantly less time. 

 

These nine communities plus Cincinnati have formed a community of practice in which 

representatives from each effort connect regularly to share what they are learning. Because of the 

number and diversity of the communities, Strive and its partners can quickly determine what 

processes are universal and which require adaptation to a local context. As learning accumulates, 

Strive staff will incorporate new findings into an Internet-based knowledge portal that will be 

���À���]�o�����o�����š�}�����v�Ç�����}�u�u�µ�v�]�š�Ç���Á�]�•�Z�]�v�P���š�}�����Œ�����š�����������}�o�o�����š�]�À�����]�u�‰�����š���]�v�]�š�]���š�]�À���������•�������}�v���^�š�Œ�]�À���[�•��model. 

This exciting evolution of the Strive collective impact initiative is far removed from the isolated 

impact approach that now dominates the social sector and that inhibits any major effort at 

comprehensive, large-scale change. If successful, it presages the spread of a new approach that will 
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���v�����o�����µ�•���š�}���•�}�o�À�����š�}�����Ç�[�•���u�}�•�š���•���Œ�]�}�µ�•���•�}���]���o���‰�Œ�}���o���u�•���Á�]�š�Z���š�Z�����Œ���•�}�µ�Œ�����•���Á�������o�Œ�������Ç���Z���À�������š���}�µ�Œ��

���]�•�‰�}�•���o�X���/�š���Á�}�µ�o���������������•�Z�}���l���š�}���š�Z�����•�Ç�•�š���u�X�����µ�š���]�š�[�•�������(�}�Œ�u���}�(���•�Z�}���l���š�Z���Œ���‰�Ç���š�Z���š�[�•���������o�Ç���v�����������X 
 

APPENDIX D �t HUD Definition of Homeless 
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APPENDIX E �t Priority Home Partnership Emergency Solutions Grant Policies and Procedures 
Manual 
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APPENDIX F-- Prioritization for Permanent Supportive Housing Policies 

The Alameda County Continuum of Care Council, in accordance with guidance from the U.S. Housing 
and Urban Development (HUD) Department Office of Community Planning Notice (CPD) CPD-14-012, 
maintains the following priority preference groups for access to permanent support housing (PSH) 
opportunities within Alameda County.  All households eligible for a given PSH opportunity can apply 
for PSH or a waiting list for PSH when applications are being received.   All CoC-funded PSH 
opportunities will maintain marketing and tenant selection policies and procedures that have explicit 
preferences and prioritization for households that meet the criteria established below.    The CoC will 
work toward establishing and maintaining up-to-date copies of the policies and procedures for access 
to each CoC-funded PSH opportunity.   In addition, the CoC will promote the utilization of this 
prioritization among non-CoC funded PSH and document the use of this approach among other PSH 
in the County. 

 

The funding sources and target groups among PSH opportunities within Alameda County vary 
significantly.   The priority group described below must also meet the specific requirements of a given 
PSH opportunity to be considered.  For example, a housing unit set aside for persons with HIV/AIDS 
could not be offered to someone without verification of their HIV/AIDS status.  Preference for this 
unit would be given to someone with verified HIV/AIDS that also met the priority group criteria 
below. 

 

If more than one household is being considered for a PSH housing opportunity AND both households 
meet the CoC priority group standards for Alameda County, THEN the household that first applied for 
the opportunity will be selected first.  In other words, the date of application will be used to 
differentiate among households that meet the preference criteria.   If other preference criteria are 
also used for a given housing opportunity, e.g., city preference, these preferences may be used prior 
to using the date of application to determine the household next offered the opportunity.  The 
preferences and details of selection for a given PSH program will be identified in their marketing and 
tenant selection policies and procedures. 

 

 

 

 

Alameda County PSH shall give preference to households that meet the following 
general criteria:  

 

1) ���Š�‡���Š�‘�—�•�‡�Š�‘�Ž�†���•�‡�‡�–�•���–�Š�‡�������������‘�����†�‡�ˆ�‹�•�‹�–�‹�‘�•���ˆ�‘�”���ò�…�Š�”�‘�•�‹�…���Š�‘�•�‡�Ž�‡�•�•�•�‡�•�•�ó��������
the household met the criteria for this definition prior to entering government-
funded transitional housing for formerly homeless persons. 

AND 
2) The household is in at least one of the high service need groups defined below. 
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HUD Chronic Homelessness Definition 

 

�d�Z���������(�]�v�]�š�]�}�v���}�(���_���Z�Œ�}�v�]�����o�o�Ç���Z�}�u���o���•�•�_�����µ�Œ�Œ���v�š�o�Ç���]�v�����(�(�����š���(�}�Œ���šhe CoC Program is that which is 
defined in the CoC Program interim rule at 24 CFR 578.3, which states that a chronically homeless 
person is:  
 
(a) An individual who:  

i. Is homeless and lives in a place not meant for human habitation, a safe haven, or in an 
emergency shelter; and  

ii. Has been homeless and living or residing in a place not meant for human habitation, a safe 
haven, or in an emergency shelter continuously for at least one year or on at least four 
separate occasions in the last 3 years; and  

iii. Can be diagnosed with one or more of the following conditions: substance use disorder, 
serious mental illness, developmental disability (as defined in section 102 of the 
Developmental Disabilities Assistance Bill of Rights Act of 2000 (42 U.S.C. 15002)), post-
traumatic stress disorder, cognitive impairments resulting from brain injury, or chronic 
physical illness or disability;  

 
(b) An individual who has been residing in an institutional care facility, including a jail, substance 

abuse or mental health treatment facility, hospital, or other similar facility, for fewer than 90 days 
and met all of the criteria above before entering that facility; or  

 
(c) A family with an adult head of household (or if there is no adult in the family, a minor head of 

household) who meets all of the criteria above of this definition, including a family whose 
composition has fluctuated while the head of household has been homeless.  
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High Service Need Group 

 

To be considered part of the PSH high priority group individuals must be in at least one of the groups 
below.  No extra preferences are given for individuals in more than one group.   

 

#1:   In a 12 month period (verified one or more of the following via referrals from designated 
���P���v���]���•���}�Œ�������u�]�v�]�•�š�Œ���š�]�À���������š���•�Y�X 

a) Cherry Hill Detox or Sobering Station admissions (3 or more) 
b) Hospitalization (medical or psychiatric) admissions (3 or more) 
c) Incarcerations (3 or more) 
d) EMS transports (5 or more) 
e) Law enforcement contacts (5 or more) 

 

#2:   High Health Risk (one or more of the following verified by a clinician and/or clinical records) 

a) 60 years of age or older AND one or more chronic health conditions (heart disease, 
emphysema/COPD, diabetes, asthma, cancer, hepatitis C) 

b) Kidney Disease/End Stage Renal Disease or Dialysis 
c) History of Frostbite, Hypothermia, or Immersion Foot 
d) Liver disease, Cirrhosis, or End-Stage Liver Disease 
e) HIV+/AIDS 
f) Arrhythmia 
g) Seizure Disorder 
h) Schizophrenia or Schizoaffective Disorder 
i) Tri-Morbidity 

a) Mental health, learning, developmental, or other cognitive disability AND 
b) Substance use disorder AND 
c) Chronic health condition (heart disease, emphysema/COPD, diabetes, asthma, cancer, 

hepatitis C) 
 

#3:  TAY (18-�î�ñ���Ç�l�}�•���Á�]�š�Z���ð���}�µ�š���}�(���ò���^�Ç���•�_���š�}���d���z���•�µ�Œ�À���Ç���š�}�}�o���~�•���o�(-report) 

a) Have you ever become homeless because you ran away from your family home? 
b) Have you ever become homeless because you ran away from your group home or foster 

home? 
c) Have you ever become homeless because there was violence at home between family 

members? 
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d) Have you ever become homeless because you had differences in religious beliefs with 
parents/guardians/caregivers? 

e) How old were you when you tried marijuana for the first time �~�í�î���}�Œ���Ç�}�µ�v�P���Œ���]�•�������^�z���•�_��
response)? 

f) Before your 18th birthday did you spend any time in jail or detention? 
g) Have you ever been pregnant or got someone else pregnant? 

 

#4:  VI-SPDAT assessment completed and score =10 or more (self-report) 
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APPENDIX G--Applications for Membership to Continuum; Leadership Board; HUD CoC Committee  

Application for Leadership Board/Selected Membership Committees  

Name                      

Phone 1                  Phone 2  

Address  

Email             

Committee(s) you are interested in joining (includes Leadership Board, HUD CoC Committee, 
Organizational Health Committee, and HUD NOFA Committee) 

 

Relevant Experience and/or Employment (may attach a resume)  

 

Why are you interested in EveryOne Home?  

 

 

Area of expertise/contribution you feel you can make?  

 

 

Other volunteer commitments  

 
 

Can be completed and returned by email to Elaine de Coligny at info@everyonehome.org or by fax (510) 
670-6378. 
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APPENDIX H�v Tides Project Conflict of Interest Policy
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Signed Agreements: 
 

1.0  InHOUSE Partner MOU: 
 
Policy: 
 
Each participating agency/jurisdiction must have a signed Memorandum of 
Understanding (MOU) with the Alameda Countywide Homeless Continuum of 
Care Council to use the InHOUSE system and must be compliant with the 
terms of the MOU to continue use of InHOUSE.  
 
Procedure: 
A. Each participating agency/jurisdiction will be given two copies of the 

InHOUSE Partner MOU by the Council staff for signature.  

B.  The participating agency/jurisdiction will sign and  return both copies of 
the MOU to the Council. 

C. Council Staff will sign the MOU, retain one signed MOU and return the 
second copy to the agency/jurisdiction. 

 See Appendix A. 

 
1.1  Privacy Agreement: 
 
Policy: 
 
A Privacy Agreement must be signed by each agency/jurisdiction staff who will 
handle client data intended for or generated by the InHOUSE system prior to 
collecting or handling client data.   The Privacy Agreement lists the privacy 
and confidentiality provisions to abide by.  
 
Procedure: 
A. Each participating agency/jurisdiction will provide Council staff with the 

names of their identified staff requiring certification and Privacy 
Agreements.  

B. Each participating agency/jurisdiction’s staff will be given a Privacy 
Agreement for signature at the Privacy and Security Certification 
Training.  

 See Appendix B. 
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1.2  User Agreement: 
 
Policy: 
 
A User Agreement must be signed by each InHOUSE system user prior to a 
license being issued to that user and the terms of use must be adhered to in 
order to reta in user access and rights. 
 
Procedure: 
A. Each participating agency/jurisdiction will provide Council staff with the 

names of their identified system users requiring licensed access.  

B. Each participating agency/jurisdiction will be given a User Agreement 
for each of its InHOUSE system users by the Council staff for signature.  

C. Council Staff will retain the original User Agreements and copies will be 
provided to the agency/jurisdiction.  

D. Licensed access to the InHOUSE system will be granted after receipt of 
the User Agreement and completion of both Privacy and Security 
Certification Training and User Training. 

 See Appendix C. 

 



 

v. 1.0 3 of 45 

Participating Agency/Jurisdiction: 
 

2.0  Roles and Responsibilities: 
 
Policy: 
 
Each participating agency/jurisdiction is responsible for developing and 
maintaining an internal infrastructure to support and monitor their agency and 
users’ adherence to the Governing Principles and Policies and Procedures of 
the Countywide InHOUSE system.  
 
Procedure: 
A. Each participating agency/jurisdiction will identify an InHOUSE 

“Manager” who will hold final responsibility for the adherence of his/her 
agency’s/jurisdiction’s personnel to the Governing Principles, and 
Policies and Procedures outlined in this document.  

B. Each participating agency/jurisdiction will identify personnel to fulfill the 
following roles for implementation and maintenance of the InHOUSE 
system. The roles may be re-assigned to more or fewer than four 
individuals. 

 

 Implementation Team Leader (role de -activated after 
implementation) 

1. Lead agency contact with InHOUSE Implementation Project 
Manager. 

2. Responsible for insuring HMIS is fully implemented in their agency. 

3. Insures all tasks for three roles listed below are completed in a 
timely manner as specified. 

4. Must attend all Implementation Team meetings or to debrief and 
strategize regularly with three team members listed below.  

 

 Implementation Specialist   (role de-activated after implementation)  

1. Data collection needs-related contact person for InHOUSE 
Countywide Project Manager. 

2. Communicate about the services and reporting requirements of 
agency for incorporation into the InHOUSE system. 

3. Make recommendations about data elements and pick lists. 

4. Shop ideas and discuss decisions back at the agency and build buy-
in for the system and decisions made in InHOUSE Implementation 
meetings. 
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Policies and Procedures Administrator  

1. Maintain Client Consent/Release forms. 

2. Maintain current InHOUSE-related files, including Privacy and User 
Agreements and InHOUSE Partner MOU. 

3. Conduct one-on-one Privacy and Security Certification Training as 
needed. 

4. Maintain compliance with confidentiality policies. 

5. Respond to end-user system questions. 

6. Monitor/maintain “Use & Disclosure” signage at workstations. 

 

 Technical Administrator  

1. Add users to agency system. 

2. Setup/monitor password screensavers. 

3. Monitor end user workstation security.  

4. Maintain internet connectivity.  

5. Maintain and update firewalls and virus protection on agency 
computer system/network.  

6. Maintain system software updates on end user workstations. 

7. Manage digital certificates. 

8. Respond to end-user system questions. 

9. Work with InHOUSE System Administrator on unresolved software 
issues. 

10. Work with InHOUSE System Administrator when Administrative 
system changes are requested by Agency. 

11. Add/Update Agency & Program I&R. 

12. Run Provider Reports. 

13. Create Custom Reports. 

14. Add/edit Agency News. 

15.  Audit User Reports. 

Note: Must be able to perform all client/services/shelter softwa re 
functions at agency level. 
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Participating Agency/Jurisdiction: 
 

2.0  Roles and Responsibilities: (continued) 
 

InHOUSE Manager (begins after agency/jurisdiction’s implementation)  

1. Lead contact for the InHOUSE System Administrator. 

2. Responsible for insuring InHOUSE is properly utilized and in 
compliance in their agency. 

3. Responsible for insuring that his/her agency’s/jurisdiction’s 
personnel adhere to the Governing Principles and Policies and 
Procedures outlined in this document. 

4. Respond to questions from Technical Administrator and Policy and 
Procedures Administrator. 

5. Oversee and monitor the ongoing tasks of the Technical 
Administrator and Policy and Procedures Administrator. 

6. Represent agency/jurisdiction at periodic InHOUSE user meetings. 

7. Bring ideas, concerns and issues to periodic InHOUSE user meetings 
to facilitate enhancements and improvements to the system.  

8.  Conduct one-on-one Privacy and Security Certification Training as 
needed. 
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2.1  Access to Internet: 
 
Policy: 
 
Each participating agency/jurisdiction is responsible for maintaining their 
agency’s/jurisdiction’s Internet Connection and troubleshooting any problems 
with the connection.  
 

 
 
2.2  Privacy Requirements: 
 
Policy: 
 
Each participating agency/jurisdiction must comply with the HMIS Privacy 
Standards 4.1 through 5.2.1 described in the HUD Homeless Management 
Information Systems (HMIS); Data and Technical Standards Final Notice, 
including all Baseline Requirements and with Additional Privacy Protections 
specified by the InHOUSE Policies and Procedures manual. 
 
Each participating agency/jurisdiction will document all baseline privacy 
requirements and all additional privacy protections in its Privacy Notice 
document.  
 
Procedure: 
A. Each participating agency/jurisdiction will document and publish a 

Privacy Notice describing its policies and practices for the processing of 
Protected Personal Identifiers (PPI). This notice must include all 
baseline privacy protections and all additional privacy protections. 

B. If the agency/jurisdi ction has a website, a copy of the Privacy Notice 
document will be posted on that website.  

C. Agency/jurisdiction must require each member of its staff (including 
employees, volunteers, affiliates, contractors and associates) to sign 
(annually or otherwise) a confidentiality agreement that acknowledges 
receipt of a copy of the privacy notice and that pledges to comply with 
the privacy notice. 
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Participating Agency/Jurisdiction: 
 
2.2  Privacy Requirements: (continued) 
 
Baseline Requirements: 

 All baseline privacy requirements described in the HUD Homeless 
Management Information Systems (HMIS); Data and Technical 
Standards Final Notice are included in full text and summary in 
Appendix C and Appendix D of this manual. 

 
 
Additional Privacy Protections: 
Collection Limitation 
1. PPI will only be collected with the knowledge or consent of the individual 

(unless required by law).  

2. Written consent will be obtained from the individual for the collections of 
personal information from the individual or from a third p arty. 

Purpose Specifications and Use Limitation 
1. Users and agency/jurisdiction agree to additional restrictions on use or 

disclosure of an individual’s PPI at the request of the individual if the 
request is reasonable. The agency/jurisdiction is bound by this agreement 
except if inconsistent with legal requirements.  

Access and Correction 
1. Client appeals of a denial of access to or correction(s) of collected data will 

be accepted. Each participating agency/jurisdiction will adopt its own 
appeal procedure and describe the procedure in its Privacy Notice.  

2. The agency/jurisdiction will provide to any individual appealing an access 
or correction decision a written explanation of the reason(s) for the denial.  

Accountability 
1. Each member of agency/jurisdiction staff (including employees, volunteers, 

affiliates, contractors and associates) of a participating agency/jurisdiction 
will undergo (annually or otherwise) formal training in privacy 
requirements.   

2. Each participating agency/jurisdiction will establish a method, such as an 
internal audit, for regularly reviewing compliance with its privacy policy.  

3. Each participating agency/jurisdiction will establish an internal appeal 
process for hearing an appeal of a privacy complaint or an appeal of a 
denial of access or corrections rights.  
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2.3 Notification of Privacy Protections: 
 
Policy: 
 
Each participating agency/jurisdiction will document all privacy protections in 
its Privacy Notice document. 
 
Procedure: 
A. Each participating agency/jurisdiction will document and publish a 

Privacy Notice describing its policies and practices for the processing  
of Protected Personal Identifiers (PPI). This notice must include all  
the above listed additional privacy protections in its published 
Privacy Notice. 

B. The Council has a sample privacy notice that describes the  
data uses and system-wide privacy protections for non- HIPAA covered 
entities. Agencies/jurisdictions may customize this sample, adding in 
the agency name and any additional uses or protections specific to the 
agency/jurisdiction. 

C. If the agency/jurisdiction has a website, a copy of the Privacy Notice 
document must be posted on that website. 

D. Agency/jurisdiction must post a sign stating the availability of its 
privacy notice to any individual who requests a copy.  The Council has 
prepared a sample of this signage. 

E.   Each participating agency/jurisdiction will establish or modify all 
necessary internal or external processes required to accommodate 
 all the above listed additional privacy protections. 

F. HIPAA-covered entities should review their current Privacy Notice  
to ensure it accurately discloses the collection and use of data for 
InHOUSE.   

G. Further guidance from CoC will be forthcoming as it becomes available 
regarding InHOUSE implementation specific to HIPAA-covered entities. 
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Participating Agency/Jurisdiction: 
 

2.4 Notice to Clients of Participation in InHOUSE: 
 
Policy: 
 
Clients of each agency/jurisdiction participating in the InHOUSE system will be 
informed by a posted notice of the agen cy’s/jurisdiction’s participation.  
 
Procedure: 
A. Each participating agency/jurisdiction will post a notice in full view of 

clients in the offices where intake occurs.  

B. The size of the notice must compete favorably with others posters and 
notices in the intake office.  

C. Disclosure of the agency’s/jurisdiction’s participation in the Alameda 
County InHOUSE system may be added to the 4.2.1 Collection 
Limitation sign template identified in the HUD HMIS Final Standards. 
The Council has prepared a sample of this signage. 

D. When administration of an intake occurs in an off- site location (e.g. the 
home of a participant), the client must be given a copy of the 
agency/jurisdiction’s Privacy Notice in addition to the “What is 
INHOUSE?” form distributed while seeking consent for the Release of 
Information.  

 
2.5  Need-based Access: 
 
Policy: 
 
Access to the InHOUSE system will be based on need. Need exists only for 
staff who work directly with (or supervise staff who work directly with) clients 
or have data entry or d ata reporting responsibilities.  Appropriate license 
access levels will correspond to staff’s need and use of data. 
 

Procedure: 
A. Each participating agency/jurisdiction will identify the specific staff 

members to obtain licensed access to the InHOUSE system based on 
this policy and assist the InHOUSE System Administrator in determining 
appropriate level of access. 
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2.6  Access Privileges to InHOUSE Software: 
 
Policy: 
 
Each participating agency/jurisdiction staff member must be trained in both 
privacy and security procedures, and in specific software use to obtain 
licensed access to the InHOUSE system. Licensed access to the InHOUSE 
system may never be “shared” with another individual.  
 
Procedure: 
A. Each participating agency/jurisdiction will identify the specific staff 

members to obtain licensed access to the InHOUSE system. 

B. Each identified member must successfully complete the following: 

1. InHOUSE Privacy and Security Certification training. 

2. Agree to all provisions of use by reading and signing the InHOUSE 
Privacy Agreement.  (See Appendix B) 

3. Agree to all provisions of use by reading and signing the InHOUSE 
User Agreement.  (See Appendix C) 

4. ServicePoint User Training or InHOUSE agency administrator 
training. 

C. Each user will create and maintain an independent and private password 
which will not be disclosed to anyone.  
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Participating Agency/Jurisdiction: 
 

2.7  Breach of Confidentiality and/or Security: 
 
Policy: 
 
A breach of confidentiality and/or security by any agency/jurisdiction 
participant in the InHOUSE system will result in consequences up to and 
including termination of user rights and, potentially, termination of 
employment. An agency/jurisdiction that is found to have consistently and/or 
flagrantly violated confidentiality and/or sec urity protocols may have their 
access privileges suspended or revoked. 
 
Procedure: 
A. Agency/Jurisdiction will notify InHOUSE System Administrator within 

three (3) business days of any identified breach of security.  

B. InHOUSE System Administrator will review agency/jurisdiction data and 
discuss the situation with the agency/jurisdiction within three (3) 
business days.  In addition, the InHOUSE System Administrator will 
inform designated CoC staff about the issue and convey the relative 
seriousness of the breach.  

C. Based on the seriousness of the breach of security and/or 
confidentiality, CoC staff will recommend an appropriate intervention to 
the Executive Committee of the Council. 

D. The Executive Committee of the Council, or a designated special 
committee of the Executive Committee, will decide whether a 
downgrading of system access, loss of user privileges, or other 
intervention is necessary.   

E. Appeals may be made to the Executive Committee of the Council or a 
designated special committee of the Executive Committee.   

F. Agency/jurisdiction is expected to make decisions about disciplinary 
action, up to and including termination, in accordance with 
agency/jurisdiction policies and values.   

G. The InHOUSE System Administrator will monitor access logs regularly 
and report suspicious activity to the designated CoC staff person and 
agency/jurisdiction InHOUSE Manager. 
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2.8  Revocation or Revision of Access Privileges: 
 
Policy: 
 
Other violations of system use protocols (other than breaches of 
confidentiality and/or securit y) may warrant revocation of user privileges, 
downgrading of access, and/or disciplinary action of specific end users by the 
agency/jurisdiction.   
 
Procedure: 
A. Agencies/jurisdictions should undertake disciplinary action with 

employees as appropriate and in accordance with agency/jurisdictional 
policies.   

B. Agencies/jurisdictions must notify the InHOUSE System Administrator 
with information about any violation(s) of the policies and procedures 
set forth in this document or any signed MOUs and/or signed InHOUSE 
forms within three (3) business days of the identified incident(s) of 
misuse or abuse of InHOUSE privileges.   

C. The InHOUSE System Administrator will monitor access logs and other 
system information regularly and report suspicious activity to the  
designated CoC staff person and agency/jurisdiction InHOUSE Manager.   

D. Once notified by agency/jurisdiction of a violation, CoC staff will 
respond within fifteen (15) working days with appropriate discussions 
and/or intervention steps.  Possible intervention steps, depending on 
the severity of the violation, include revocation of user privileges or 
downgrading of access rights.   

E. All sanctions are imposed by the agency/jurisdiction and/or the 
Council’s Executive Committee or a special committee of the Executive 
Committee (such as the System Grievance and Security Committee, see 
Section 10.1). 

F. All sanctions imposed by the agency/jurisdiction can be appealed to the 
CoC Executive Committee or a special committee of the Executive 
Committee (such as the System Grievance and Security Committee, see 
Section 10.1).  

G. All sanctions imposed by the CoC Executive Committee or its designee 
following the disposition of the appeal are final and binding.  
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Participating Agency/Jurisdiction: 
 
2.9  Participant Data: 
 
Policy: 
 
HUD prohibits predicating access and utilization of services on consent for 
entry into the HMIS.  However, funders of certain programs may require that 
data be collected and electronically entered and maintained in order to 
provide services.  CoC acknowledges this conundrum and lays out the 
following procedures to accommodate this discrepancy in the guidelines for 
some programs.  
 
Agency/jurisdiction may collect and store Client data in InHOUSE without 
express written consent providing the foll owing are completed: 

�x the data is stored within InHOUSE such that it is inaccessible to other 
agencies,  

�x appropriate disclosure is included in the agency/jurisdiction’s Privacy 
Notice, and 

�x clients receive and initial for receipt of the “What Is InHOUSE?” fo rm. 
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2.10  Quarterly Compliance Review: 
 
Policy: 
 
Each participating agency/jurisdiction will conduct a quarterly monitoring to 
review adherence to the Governing Principles and Policies and Procedures of 
the Countywide InHOUSE system. A plan must be developed to correct any 
problems that are identified.  Council staff or designees will periodically review 
participating agency/jurisdiction’s quarterly monitoring to ensure system -wide 
compliance and adherence to Governing Principles and Policies and 
Procedures of the Countywide InHOUSE system. 

 
Procedure: 
A. Agency/jurisdiction’s quarterly monitoring will review 

privacy/confidentiality, data quality, and security, as follows:  

1. Privacy/Confidentiality  

a) The agency/jurisdiction must review dataflow to insure all 
Privacy and Security requirements are met in obtaining and 
entering client data.  

2. Data Quality  

a) Review system reports on completeness of required data.  

b) Determine that all definitions are being applied uniformly.  

3. Security  

a) Review if all workstations are being updated regularly for virus 
protection. 

b) Review if system firewall is regularly updated 

c) Review handling of hardcopy versions of client data. 

d) Review disposal procedures (hard and soft copy) of client data. 
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Client Rights: 
 

3.0  Decision to Participate: 
 
Policy: 
 
Clients have the right to specify if their personal information from the 
Standardized Intake may be shared in the InHOUSE system. Clients can not 
be refused services if they choose not to share the Intake in InHOUSE. 
 
Procedure: 
A. Each participating agency/jurisdiction will post a sign at each intake 

desk (or comparable location) that explains generally the reasons for 
collecting this information. The language of the sign should read:  
We collect personal information directly from you for reasons that are discussed in our 
privacy statement. We may be required to collect some personal information by law 
or by organizations that give us money to operate this program. Other personal 
information that we collect is importa nt to run our programs, to improve services for 
homeless persons, and to better understand the needs of homeless persons. We only 
collect information that we consider to be appropriate.  

B. Each participating agency/jurisdiction will provide a copy of its 
Privacy Notice document to any individual upon request.  

C. Clients will be informed both verbally and in writing about what 
information is being collected and how the information will be used.  

D. Clients will be informed both verbally and in writing about their options 
for participation in InHOUSE. 

E Clients will initial on the “Client Release of Information Authorization” to 
acknowledge receipt of the “What is InHOUSE?” form following the 
verbal explanation.  The “What is InHOUSE?” form will be given to the 
client.   

F. If a client chooses to share Intake data, the client will sign the “Client 
Release of Information Authorization” form. This form must be 
“witnessed” in writing by an agency/jurisdiction representative.  

G. If a Client chooses to not share Int ake data, the “Consent” section of 
the “Client Release of Information Authorization” form is not signed.  All 
collected data may be entered into InHOUSE, but must be secured 
appropriately to forbid any sharing. Client may not be denied services 
based on that choice. 

H. Client information may only be searched for or entered in the InHOUSE 
system AFTER the client has been informed of data collection and use, 
the option for data sharing, and presented the “What is InHOUSE?” 
form. 
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I.  Reasonable accommodations will be made with regards to the Privacy 
Notice, release of information forms and posted signs for persons with 
disabilities and non-English speaking clients as required by law. 

 

 
3.1  Client Revisions to Participation: 
 
Policy: 
 
Clients have the right to specify when and how their personal information in 
the InHOUSE system may be changed. Clients may revoke, revise, and/or 
amend their levels of data sharing at any time during the course of service 
use. Clients may not be refused services if they choose to modify their 
participation in InHOUSE. 
 
Procedure: 
A. Each participating agency/jurisdiction will complete a new Release of 

Information authorization form each time a Client asks to share his/her 
data in InHOUSE. 

B. Each participating agency/jurisdiction will complete a Revocation of 
Consent form each time a Client requests to no longer share data in 
InHOUSE.  

C.   Agency/jurisdiction will modify Client ROI in InHOUSE within one (1) 
business day in accordance with Client’s revised authorization. 
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Client Rights: 
 

3.2  Client Access to Personal Information: 
 
Policy: 
 
Clients have the right to inspect and to have a copy of their personal 
information which is stored in the InHOUSE system. Clients also have the right 
to request that information be corrected and /or updated.  
 
Procedure: 
A. Each participating agency/jurisdiction will, within five (5) workings days 

of request, allow the client to review their InHOUSE record.  

B.   At the reasonable written request of a client, each participating 
agency/jurisdiction will, within 5 working days, provide a printed “hard” 
copy of the client’s InHOUSE record. 

C. The agency/jurisdiction must offer to explain any information that the 
client does not understand. 

D. Each participating agency/jurisdiction must consider any request by a 
client for correction of inaccurate or incomplete personal information 
pertaining to that client.  

E. An agency/jurisdiction is not required to remove any information but 
may mark information as client -identified as inaccurate or incomplete 
and may supplement data fields with additional information and/or 
explanations. 

F. Each participating agency/jurisdiction must have in its Privacy Notice 
the specific conditions under which it may deny the inspection of or 
copying of a client’s record (upon that client’s request) in InHOUSE.  
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3.3  Filing Client Grievances: 
 
Policy: 
 
Clients have the right to file a grievance for denial of access to or correction of 
data in the InHOUSE system, or if they believe their specific written release of 
information consent for the InHOUSE system has been violated. 
 
Procedure: 
A. Client files a grievance as specified in the agency/jurisdiction Privacy 

Notice. 

B. Agency/jurisdiction must review all grievances at all levels identified in 
the Privacy Notice. 

C. If client is  unsatisfied with the resolution at the agency level, the client 
may request mediation at the system level.  Within five (5) working 
days, a copy of the grievance is sent to the CoC staff member of the 
InHOUSE Grievance and Security Committee, who notifies and 
convenes the committee to review the grievance. 

D. The InHOUSE Grievance and Security Committee as identified in 
Section 10.1 meets within ten (10) working days and sends written 
decision to the agency/jurisdiction and the client.  
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InHOUSE License Administration: 
 

4.0  Issuing of User Licenses: 
 
Policy: 
 
The InHOUSE System Administrator will issue all initial agency/jurisdiction 
user licenses for system users. The agency/jurisdiction Technical Administrator 
will administer user IDs and passwords for th e eligible user at 
agency/jurisdiction site(s).  
 
Procedure: 
A. Upon completion of a signed User Agreement and Privacy and Security 

Certification, a system user will be eligible to be issued a license. 

B. The InHOUSE System Administrator will allocate a user access license 
and privileges to the user prior to InHOUSE hands-on system training. 

Passwords: 
1) First-time, temporary passwords are automatically generated by 

the InHOUSE system when a user is created. This temporary 
password must be changed the first time the user logs onto the 
system. 

2) InHOUSE User IDs and first-time, temporary passwords will be 
transmitted in two separate emails to the user.  

3) NO SUBSEQUENT ELECTRONIC TRANSMISSION OF 
AUTHENTICATORS (PASSWORDS OR USER NAMES) MAY TAKE 
PLACE. 

4) Passwords selected by users to replace the first-time, temporary 
password must be at least eight characters long and meet 
reasonable industry standard requirements. These requirements 
include, but are not limited to:  

(a) Using at least one number and one letter;  

(b)  Not using, or including, the username, the HMIS name, or 
the HMIS vendor's name; and/or  

(c) Not consisting entirely of any word found in the common 
dictionary or any of the above spelled backwards. 

Additional Licenses: 
1) If a participating agency/jurisdiction purchases additional user 

licenses to the InHOUSE system, the above outlined Procedures 
will be followed.  

C. The agency/jurisdiction Technical Administrator will administer any 
changes in issued licenses and user IDs and passwords for eligible 
users at their site. 
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4.1  User Licenses: 
 
Policy: 
 
A User issued licensed access to the InHOUSE system may not share that 
access with any other person at any time.  Sharing access is considered a 
breach of security and confidentiality and will result i n consequences up to 
and including termination of user rights and potentially termination of 
employment as detailed in this manual. 
 
 
 

4.2  Maintenance of User Licenses: 
 
Policy: 
 
Agency/jurisdictions’ InHOUSE Manager or Technical Administrator must notify 
the InHOUSE System Administrator upon termination or extended leave of 
absence of any licensed InHOUSE system user.  User access will terminate at 
the end of business on their last day of employment or sooner if requested by 
the agency/jurisdiction InHOUSE Manager. If a licensed user is to go on leave 
for a period of longer than 45 days, their access will be inactivated within 5 
business days of the start of their leave.  
 
Procedure: 
A. The agency/jurisdiction InHOUSE Manager or Technical Administrator 

will notify the InHOUSE System Administrator by both email and phone 
of any user termination or extended leave from employment in 
sufficient time to comply with the above stated policy.  

B. Failure to make such notifications in the time required will be 
considered a breach of confidentiality and will be grounds for 
suspending and/or revoking access of the agency/jurisdiction to the 
InHOUSE system. 

C. Such sanctions will be imposed by agency/jurisdiction and the Council’s 
Executive Committee. 
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Maintaining InHOUSE Security: 
 

5.0  Tracking of Unauthorized Access: 
 
Policy: 
 
The agency/jurisdiction Technical Administrator will track system access logs 
and audit reports weekly.  The Technical Administrator will immediately notify 
the agency/jurisdiction InHOUSE Manager and CoC staff of suspicious or 
inappropriate access.  
 
Procedure: 
A. Upon notification from the agency/jurisdiction Technical Administrator 

of suspicious or inappropriate access, the agency/jurisdiction InHOUSE 
Manager will investigate the specific situation and report back to the 
CoC staff in writing.  

B. If an infraction of security did occur, the agency/jurisdiction InHOUSE 
Manager will provide CoC staff with a written plan for rectifying the 
infraction and monitoring against further such infractions.  

C. Failure to respond to such CoC notification will result in downgrading of 
license access. 

D. CoC staff will prepare a sample corrective plan showing a plan to rectify 
infractions and monitor against further infractions.  
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5.1  Unauthorized Remote Access: 
 
Policy: 
 
Access to the InHOUSE system is allowed only from authorized agency 
locations. Remote access (from an unauthorized agency location) to the 
InHOUSE system is not permitted under any circumstances. Such access is 
considered a breach of security and confidentiality and will result in 
consequences up to and including termination of user rights and potentially 
termination of employment as detailed in this manual. The InHOUSE System 
Administrator will monitor access of the InHOUSE system to ensure 
compliance with the access policy. Agencies/jurisdictions must monitor all staff 
to ensure such compliance. 
 
Procedure: 
A. In addition to the InHOUSE Privacy and Security Certification Training, 

the agency/jurisdiction shall make this policy and its consequences 
known to all licensed users.  

B. If a breach of security occurs, the agency/jurisdiction InHOUSE 
Manager will provide CoC staff with a written notice and plan for 
rectifying the infraction and monitoring against further such infractions.  

C. Agencies wishing to authorize remote workstations as a secure and 
compliant authorized agency location must submit a written request to 
the agency Technical Administrator who will physically inspect the 
remote workstation for security compliance as detailed in the HUD 
Homeless Management Information Systems (HMIS); Data and 
Technical Standards Final Notice.  If remote workstations comply with 
the security standards, the Technical Administrator will complete the 
Authorized Remote Access Form and submit it to the InHOUSE System 
Administrator.   

D. An authorized remote site must be inspected by the Technical 
Administrator once a quarter to insure the firewall is functioning 
properly and the virus software is up to date. Each visit will be 
documented on an Authorized Remote Access Form and submitted to 
the InHOUSE System Administrator. 

E. Council staff or its designee may monitor the remote access inspection 
records from the agency/jurisdiction or InHOUSE System Administrator.  
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Maintaining InHOUSE Security: 
 
5.2  Downloading of Data from InHOUSE System: 
 
Policy: 
 
InHOUSE aggregate data for an agency or system-wide must not contain any 
PPI and therefore does not require the highest levels of protection reserved 
for PPI.  However, this aggregate data should be limited to a uthorized use and 
disclosure. 
 
Data containing PPI (non-aggregated data) must always be stored in binary, 
not text, format. Agency/Jurisdiction may download data. However, to comply 
with the binary format, if an agency/jurisdiction chooses to download its data, 
it must download to common database applications that use a binary format 
which include Microsoft Access, Microsoft SQL Server, Oracle, or other 
appropriate databases.  No data containing PPI may be downloaded to any 
unauthorized remote access site at any time for any reason.  
 
Agency/Jurisdiction must never download data for clients not in its programs.  
 
Downloaded data that includes PPI may not be stored on any network drive 
accessible to anyone not trained through the InHOUSE Privacy and Security 
Training. If the data is stored on a portable medium (e.g. disks, CDs, tape), 
that medium must be securely stored when not in use and never left 
unattended in a public area. Such storage mediums may not be taken off site 
at any time for any reason.  
 
Access to the downloaded data is restricted to persons successfully completing 
Privacy and Security Certification Training to maintain security standards. 
 
Failure to follow this policy will be considered a breach of security and 
confidentiality and will result in consequences up to and including termination 
of user rights and potentially termination of employment as detailed in this 
manual.  Agency/Jurisdiction is responsible for ensuring its data users’ 
compliance with this policy. 
 
Procedure: 
A. A participating agency/jurisdiction shall establish printed procedures for 

implementing and complying with this policy, and train and monitor all 
users.  
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5.3  Deleting of Data Downloaded from InHOUSE 
System: 
 

Policy: 
 
In order to delete downloaded HMIS data containing PPI from a data storage 
medium, the agency/jurisdiction must reformat the storage medium a 
minimum of two (2) times before reusing or disposing of the medium. This is 
true for hard drives, floppy disks, zip drives/disks, tape backups, etc. To 
dispose of data stored on CDs, the CD must be physically destroyed. 
 
If an agency/jurisdiction is not prepared to reformat a hard drive as specified 
to delete downloaded HMIS data containing PPI, the data should not be 
downloaded to that medium. 
 
Procedure: 
A. A participating agency/jurisdiction shall establish printed procedures for 

implementing and complying with this policy, and train and monitor all 
agency/jurisdiction users.  

 
 
5.4  Printing of Hard Copy Data: 
 
Policy: 
 
Hard copy data containing PPI may only be printed from the InHOUSE system 
at the physical agency/jurisdiction location(s) and only on printers secured 
from public access. 
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Maintaining InHOUSE Security: 
 

5.5  Disposing of Hard Copy Data: 
 
Policy: 
 
An agency/jurisdiction is responsible for disposing of documents that contain 
PPI by shredding paper records. 
 
Procedure: 
A. A participating agency/jurisdiction shall establish printed procedures for 

implementing and complying with this policy.  

B. CoC staff and/or CoC/InHOUSE consultants will periodically review 
agency/jurisdiction compliance with this policy in the course of 
monitoring agency/jurisdiction compliance with privacy and security 
standards.  

5.6  Reported Data: 
 
Policy: 
 
Only aggregated data not containing any PPI will be released or reported 
outside of the agency/jurisdiction that collected or has access to such 
information.    
 
Procedure: 
A. A participating agency/jurisdiction shall only release or report de -

identified aggregate data that does not contain PPI.  

B. Failure to comply with this policy will result in the downgrading or 
suspension of license access to the InHOUSE system. 

5.7  Reporting Security Violations: 
 
Policy: 
 
If a security violation should occur, the agency/jurisdiction must notify the 
InHOUSE System Administrator and CoC staff of the violation within 24 hours 
by email and phone. 
 
Procedure: 
A. A participating agency/jurisdiction shall establish printed procedures for 

implementing and complying with this policy.  

B. Failure to comply with this policy will result in the downgrading o r 
suspension of license access to the InHOUSE system. 
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5.8  Virus Protection on User Systems: 
 
Policy: 
 
Each agency/jurisdiction will take all necessary precautions to prevent any 
destructive or malicious program (virus) from being introduced into their 
system that is used to access the InHOUSE system. If a virus is introduced 
into the agency/jurisdiction system, the agency/jurisdiction must act rapidly to 
resolve the issue, including completing agency-/jurisdiction- wide security 
checks as appropriate.  
 
Procedure: 
A. A participating agency/jurisdiction shall adopt, if it has not previously, 

the following standards:  

1) Industry -recognized Anti-Virus software will be installed and 
maintained in all user workstations. 

2) No un-scanned media will be introduced to the system. 

3) No downloading of internet programs/files will be permitted, 
except for necessary software or operating system updates issues 
by the manufacturer.  

4) Individual workstation virus definitions will be updated weekly or 
more often when required. 

5) Virus protection on all servers will be updated regularly.  

6) System server(s) will be scanned daily. 

7) Spyware that is included with Anti -Virus or firewall software should 
be loaded for added protection.  

 

B. If infection does occur, NO ACCESS TO THE InHOUSE SYSTEM WILL BE 
ALLOWED BY ANY USER UNTIL THE ENTIRE SYSTEM IS CLEANED AND 
DECLARED SECURE BY THE SYSTEM ADMINISTRATOR. 
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Maintaining Data Integrity: 
 
6.0  Weekly Data Entry: 
 
Policy: 
 
Data entry by an agency/jurisdiction must take place, at minimum, on a 
weekly basis. Participating agencies/jurisdictions are responsible for assuring 
that the reportable HUD data is as complete and accurate as possible. 
 
Procedure: 
A. The Technical Administrator will run weekly custom reports to identify 

missing data elements required for HUD reporting.  

B. The agency/jurisdiction will have established a procedure to address 
report results and enter missing data.  

 

 

6.1  Monthly ROI Monitoring: 
 
Policy: 
 
A participating agency/jurisdiction will run a monthly report to identify 
upcoming ROI expiration dates for active client records in the InHOUSE 
system. Staff will make all reasonable efforts to obtain a new ROI and enter in 
the InHOUSE system prior to the expiration of the existing ROI.  
 
Procedure: 
A. The Technical Administrator will run a monthly report to identify active 

clients with an ROI expiring in the next month for all programs that 
operate at least three times per week except Shelter Plus Care. 

B. The Technical Administrator for Shelter Plus Care and all programs 
operating less frequently than three times per week will run a monthly 
report to identify active clients with an ROI expiring in the next two 
months to allow ample time to secure renewal of ROI.  

C. The agency/jurisdiction will have established a procedure to obtain new 
ROIs from these active clients and enter the new ROI information into 
the InHOUSE system prior to  the expiration of the existing ROI.  
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6.2  Previously Obtained Data without an ROI: 
 
Policy: 
 
If an agency/jurisdiction possesses a current ROI on an active client, historical 
data may be entered for the program year.  
 
If no current ROI is possessed, agency/jurisdiction may enter client data and 
close it to others in limited circumstances with the set -up and permission from 
the System Administrator.  Entry of such data needs to be completed correctly 
to minimize risk to the InHOUSE and secure other system data for HUD-
mandated homeless counts. 
 
Agency/jurisdiction is responsible for the costs of manual or electronic entry of 
historical data. 
 
Procedure: 
A. The System Administrator must approve all agency/jurisdictions seeking 

to enter historical data.  

B. All staff designated to manually input or oversee input of historical data 
must successfully complete Additional User Training to learn proper 
techniques to accurately enter such data.  Availability of the Additional 
User Training is subject to the System Administrator’s availability. 

C. All agency/jurisdictions seeking to electronically transfer and upload 
historical data must partner with the System Administrator for guidance 
in mapping all data fields and other tasks required by the System 
Administrator to ensure an efficacious upload of data.  
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Training: 
 
7.0  Privacy and Security Certification Training: 
 
Policy: 
 
Any agency/jurisdiction staff or designees conducting any intake, data  
entry, or other data processing functions must complete Privacy and  
Security Certification Training and become certified. Upon initial  
implementation of an agency/jurisdiction, Privacy and Security  
Certification Training will be provided by CoC staff. All subsequent  
Privacy and Security Certification Training of new agency/jurisdiction  
staff for the InHOUSE system will be completed by either attending a  
Council-sponsored Certification Training or by one-on-one training  
sessions conducted by the agency/jurisdiction's InHOUSE manager or  
Policy and Procedure Administrator using Alameda Countywide Homeless  
Continuum of Care Council-provided Training and Certification materials.  
The Council-sponsored Privacy and Security Certification Trainings,  
conducted by CoC staff, will occur regularly, and will be open to all  
new agency/jurisdiction staff.  
 

Procedure: 
A. Upon initial implementation, agency/jurisdiction will identify all relevant 

staff, volunteers, interns, and contractors who must complete Privacy 
and Security Certification training and submit the list of names to the 
System Administrator upon request. 

B. CoC staff will schedule and provide Privacy and Security Certification 
training to all initial In HOUSE users and intake staff.  

C. Upon completion of the Privacy and Security Certification Training, the 
Council will notify the Implementation Team Lead and agency executive 
director/jurisdictional lead staff of the certification status of its staff.  
Certification will be mailed for staff successfully completing the Privacy 
and Security Certification. 

D. Staff who do not successfully complete the Certification (by failing to 
pass the Certification test) will be rescheduled into a future Privacy and 
Security Certification Training.   

E. Upon completion of initial implementation, CoC staff will provide the 
agency/jurisdiction Policies and Procedures Administrator with a master 
set of training materials to be used (copied) for subsequent Privacy and 
Security Certification Training of new agency/jurisdiction staff.  

D. CoC updates made to Privacy and Security Certification Training 
materials will be sent to the agency/jurisdiction Policies and Procedures 
Administrator. 
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E. The agency/jurisdiction Policies and Procedures Administrator must 
sign-off on the successful completion of Privacy and Security 
Certification Training for each new user trained by the 
agency/jurisdiction.  The Policies and Procedures Administrator will 
provide verification to the InHOUSE System Administrator, including the 
names and contact information of all individuals who completed the 
Privacy and Security Certification Training, a completed Certification 
test, and a signed Privacy Agreement.  Council staff will correct the test 
and complete the Certification before a user access license to the 
InHOUSE system will be issued. 

F. The agency/jurisdiction Policies and Procedures Administrator must 
sign-off on the successful completion of any supplemental Privacy and 
Security Training conducted by the agency/jurisdiction for users and 
provide such verification to the InHOUSE System Administrator, 
including the names and contact information of all individuals who 
completed supplemental Privacy and Security Training. 
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7.1  ServicePoint User Training: 
 
Policy: 
 
Upon initial implementation of an agency/jurisdiction, CoC staff will provide 
ServicePoint User Training. All subsequent ServicePoint User Training of new 
agency/jurisdiction staff for the InHOUSE system will be completed by either 
attending a Council-sponsored ServicePoint User Training or by one-on-one 
training sessions conducted by the agency/jurisdiction's InHOUSE manager or  
Technical Administrator using Alameda Countywide Homeless  
Continuum of Care Council-provided User Training materials.  The Council-
sponsored ServicePoint User Trainings, conducted by CoC staff, will occur 
regularly, and will be open to all new agency/jurisdiction staff.  In addition, 
the Council will convene future user trainings to address large system-wide 
topics, such as new ServicePoint modules or major software upgrades.   
 
Procedure: 
A. Upon initial implementation, agency/jurisdiction will identify relevant 

staff, volunteers, interns, and contractors who must complete 
ServicePoint User Training and submit the list  of names to the System 
Administrator upon request. 

B. CoC staff will schedule and provide ServicePoint User Training to all 
initial InHOUSE users.  

C. Upon completion of initial implementation, CoC staff will provide the 
agency/jurisdiction Technical Administrator with a master set of training 
materials to be used (copied) for subsequent ServicePoint User Training 
of new agency/jurisdiction staff.  

D. CoC updates made to ServicePoint User Training materials will be sent 
to the agency/jurisdiction Technical Administrator. 

E. The agency/jurisdiction Technical Administrator must sign-off on the 
successful completion of ServicePoint User Training for each new user 
and provide such verification to the InHOUSE System Administrator 
before a user access license to the “live” InHOUSE system will be 
issued. 
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Training: 
 
7.2  ServicePoint Technical Administrator Training: 
 
Policy: 
 
Upon initial implementation of an agency/jurisdiction, ServicePoint Technical 
Administrator training will be provided by CoC staff.  
 
Should a change occur in the staffing of the Technical Administrator role at an 
agency/jurisdiction, the agency/jurisdiction InHOUSE Manager will confer with 
the InHOUSE System Administrator as to the plan for training the new 
Technical Administrator. 
 
Procedure: 
A. Upon determination of a change of Technical Administrator at an 

agency/jurisdiction, the agency/jurisdiction InHOUSE Manager will 
notify the InHOUSE System Administrator of the upcoming change. 
Together, they will determine the plan for training the new Technical 
Administrator. 
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Reporting: 
 
8.0  Agency/Jurisdiction Reporting Technology Solutions: 
 
Policy: 
 
CoC staff and consultants will continue to secure appropriate reporting 
technology, software and training for InHOUSE partner agencies such that 
agency/jurisdiction can internally generate agency-specific and some system-
wide reports.   
 

 
8.1  Agency/Jurisdiction APR Reporting: 
 
Policy: 
 
An agency/jurisdiction can generate its own program’s APR reporting using 
the InHOUSE ServicePoint software.  
 

 
8.2  Agency/Jurisdiction Custom Reporting: 
 
Policy: 
 
Agencies/jurisdictions are responsible for their own custom reporting of 
agency/program data. It is the goal of the CoC to provide additional custom 
reporting options to agencies and jurisdictions.  CoC is currently awaiting the 
release of a new reporting solution by Bowman Internet System targeted for 
January 2005.  Following the release of that product, CoC will evaluate its 
utility to agency/jurisdiction’s needs and either purchase that product or 
secure other software as a reporting solution. When the final reporting 
solution is identified, the InHOUSE System Administrator will provide the 
relevant information and training.  
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Reporting: 
 
8.3  Reports for Collaboratives: 
 
Policy: 
 
A reporting solution for collaborative grants currently resides with the 
InHOUSE System Administrator who can prepare collaborative reports at the 
agency/jurisdiction’s request. Specific software solutions that will allow 
collaborative partners to generate reports themselves are in process, but are 
not available at this time.  
 

 
8.4  System-wide Reporting: 
 
Policy: 
 
Until specific software solutions are available to enable participating 
agency/jurisdictions to generate aggregate system-wide reports, the Council 
will generate annual and periodic data for public use.   
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InHOUSE System Maintenance/Upgrades: 
 
9.0  Upgrading ServicePoint Software: 
 
Policy: 
 
Periodically it will be necessary to upgrade ServicePoint software. This 
upgrade will be done by Bowman Internet Systems, the sof tware vendor. The 
InHOUSE System Administrator will coordinate system upgrades with Bowman 
Systems and make the necessary notifications to all participating users. 
 
Procedure: 
A. System software upgrades will be scheduled in advance and notification 

will be made to all participating users via the ServicePoint System News 
and notification to agency/jurisdiction Technical Administrators. Every 
effort will be made to minimize system downtime.  
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InHOUSE System Governance and CoC Roles 
and Responsibilities: 
 
10.0  System Governance and Oversight: 
 
Policy: 
 
The Executive Committee of the Alameda Countywide Homeless Continuum  
of Care Council will provide system governance and oversight of policies, 
procedures, and significant concerns about the InHOUSE system. Issues 
affecting the entire user system or large population segments will be vetted in 
appropriate community-wide forums which may include Council meetings, 
focus groups, or public comments periods.   
 
Procedure: 
A. CoC Council staff and consultants will identify the most appropriate 

forum from which to solicit comment and input about policy decisions 
and implementation documents. 

B.   Staff will publicize and invite relevant parties and specify the scope of 
conversation/comments and the length of the comment period. 

C. Revisions of this Policy and Procedures document may be necessary 
from time to time.  Supplemental and/or replacement pages may be 
distributed.  A full community- wide review and revision will occur in 
July 2006 and periodically thereafter.  

D.  The Executive Committee of the Council will approve revisions to the 
Policies and Procedures contained in this document, this document as 
amended, and any other documents that establish policy.   

E. Appeals to published policies and procedures after the comment period 
may be made by any party to the Executive Committee of the Council.  
Appeals must be in writing and will then be scheduled for review by the 
Executive Committee or a special committee of the Executive 
Committee.   
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10.1  InHOUSE System Grievance and Security 

Committee: 
 
Policy: 
 
An InHOUSE System Grievance and Security Committee will be created and 
meet as needed to address reported agency/jurisdiction client grievances and 
reported/suspected system security violations. Client grievances that will be 
considered by this committee are limited to denial of access to or correction of 
data in the InHOUSE system, or violations of their specific written release of 
information consent for the InHOUSE system. The committee will consist of 
CoC Staff, and uninvolved non-conflicted Jurisdiction Staff, and uninvolved 
non-conflicted Agency staff that are members of or appointed to the CoC 
Executive Committee. A Consumer will also participate when available. 
 
Procedure: 
A. In the case of reported/suspected security violations, a formal letter will  

be sent to the license holder (with copies to the agency/jurisdiction 
InHOUSE Manager, Policies and Procedures Administrator and  
Technical Administrator) detailing the reported violation and  
requesting corrective action. 

B. Written notification of corrective action, detailing the plan for rectifying 
the security violation, must be sent from the agency/jurisdiction 
InHOUSE Manager or Policies and Procedures Administrator to 
designated CoC Staff or InHOUSE System Administrator.  

C. The plan must include monitoring as part of the corrective action.  

D. Failure to comply with the plan will result in downgrading of license 
access, and possible suspension or revocation of licenses. 

E.  Failure to respond to a notification by the InHOUSE System Grievance 
and Security Committee within 10 working days will result in 
downgrading of license access, suspension or revocation of licenses.  

F.   Eligible client grievances will only be considered following completion of 
the entire agency/jurisdiction grievance process. 
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InHOUSE System Governance and CoC Roles 
and Responsibilities: 
 
10.2  Right to Deny Access: 
 
Policy: 
 
The access of a participating agency/jurisdiction and/or user(s) may be 
suspended for suspected violation of security protocols. The access of a 
participating agency/jurisdiction and/or user(s) may be suspended or revoked 
for actual violation of security protocols.  

 
 
10.3  CoC Roles and Responsibilities: 
 
 Executive Committee 

The Executive Committee will provide oversight and governance, 
including financial oversight, and ensure that InHOUSE (including  
Phase 1 and Phase 2) is implemented in a manner consistent with  
the vision established in the HMIS Planning Committee 

1. Approve annual budget for InHOUSE, including staffing.  

2. Approve the annual InHOUSE workplan, including scheduling for 
implementation. 

3. Approve contracts and principal documents. 

4. Receive and review monthly written financial reports.  

5.  Receive and review monthly written reports on progress and i ssues. 

 

 Stakeholder Community  
The Stakeholder Community will provide input to community- wide or 
population-specific policy level decisions affecting the full 
implementation.  

1. Receive regular e-mail updates on InHOUSE developments, major 
issues, implementation schedule and progress. 

2. Provide input through email/mail reviews of InHOUSE documents 
and implementation process. 

3. Participate in forums as requested. 
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CoC Staff  

The CoC staff and/or project-based consultants will manage and 
oversee the entire InHOUSE implementation and on-going operations. 

1. Prepare annual InHOUSE budget for Executive Committee approval. 

2. Prepare the annual InHOUSE work plan. 

3. Prepare contracts and documents. 

4. Prepare monthly written financial reports.  

5. Prepare monthly written reports on progress and issues and annual 
reports including budget, project status, and work plan.  

6. Distribute InHOUSE documents and implementation processes for 
review. 

7. Arrange and staff regular HMIS forums. 

8. Develop InHOUSE configuration, implement and operate the 
InHOUSE system on a day-to-day basis, including providing training 
and technical assistance. 

9. Maintain relationship with the software vendor, negotiate any 
contractual changes and provide significant input on proposed 
software solutions. 

10. Work with participating agencies. 

11. Work with the federal Department of Housing and Urban 
Development (HUD) to ensure InHOUSE meets all relevant federal 
mandates and is in accordance with HUD HMIS priorities.   

12. Work with and coordinate with Bay Area Counties and other HMIS 
interested groups. 
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InHOUSE System Governance and CoC Roles 
and Responsibilities: 
 
10.3  CoC Roles and Responsibilities:  (continued) 
 

InHOUSE System Administrator  

The InHOUSE System Administrator will manage the day-to-day 
software application, oversee the agency-specific implementation and 
compliance, and liaison between the agency/jurisdiction and the 
software vendor. 

1. Perform initial agency setup and configuration within the system.  

2. Administer and manage user accounts, logins and passwords for 
local agency administrators. 

3. Update training modules (including training materials) for agency 
administrators.  

4. Provide technical assistance within the continuum and facilitate 
trouble-shooting and problem resolution. 

5. Perform data quality review on an ongoing basis. 

6. Review and monitor across user agencies to ensure security, 
confidentiality and quality of the information within the system and 
adherence to standard policy and procedures. 

7. Coordinate and manage all system upgrades with the software 
vendor and users.  

8. Create and run all required custom and collaborative reports. 

9. Liaison with system software vendor to resolve technical issues. 
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Work Flow Procedures: 
 
11.0 Data Element Definitions: 
 
A few key data elements are defined because no definition exists from HUD 
and the element is critical within the system of care locally.  

 
Definitions: 
 
A. The following is the proposed definition for “earned Income” within the 
InHOUSE HMIS system.  When more rigid standards apply for a specific 
funding stream, particularly for employment programs, the more rigid 
standard shall supercede this definition and apply for that program or 
programs. 
 
Earned Income  
Earned income is verifiable financial compensation that is received in 
exchange for someone’s time and labor, regardless of duration, permanency, 
or subsidized or transitional nature of the relationship.   This includes:  
•  Full Time Employment – A job in which an employee works thirty- five (35) 

or more (usually 40) hours during a typical workweek.  
•  Part Time Employment – A job in which an employee works between 1 to 34 

hours during a typical workweek.   
•  Temporary Employment – A job that lasts for a limited time whereby an 

employee generally works less than a year on one assignment, 
regardless of the number of hours worked per week.  

•  Day Labor – A job in which an employee is hired and paid one day at a 
time, with no promise that more work will be available in the future.  

 
Verifiable: Able to be confidently validated through means such as copy of a 
check stub, a payment voucher, letter of hire, or conversation with an 
employer.  While not all programs require the verification of earned income, in 
order to be counted as earned income, the source must be able to be verif ied. 
 
Financial: cash or other legal tender such as checks.  This does NOT include 
barter-like arrangements where cash or other legal tender is not exchanged. 
For example, an arrangement where a client works in exchange for room, 
utilities, and/or meals can not be counted as a financial compensation since 
no cash exchange is made between the two parties. 
 
Regardless of duration, permanency, or subsidized or transitional nature: 
Determining earned income is not dependant on whether the individual has 
worked a specified number of days; whether the employment is seasonal, 
temporary, or permanent; or whether the job is a supported employment 
opportunity or subsidized in any way.  This is the biggest variant from other 
“employment” or “earned income” definitions in other programs.  
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B. Other Income  
 
Other income not meeting the above definition can be reported as income in 
the “other” category with the specific source and amount identified on the 
Intake and in InHOUSE.  This may include panhandling, recycling, live-in 
barter or “work for rent” arrangements, and other informal activities.  
 

11.1 Client Search Prior to Intake: 
 
Policy: 
 
Prior to conducting an Intake for a new program entry, staff of each 
participating agency/jurisdiction will obtain and print the most c urrent Basic 
Intake or Basic Eligibility information (if available) for each client. 
Agency/jurisdiction staff will verify the information and then conduct the 
remaining Intake questions with the client.  
 
Procedure: 
 

A. Staff of each participating agency/ jurisdiction will, prior to conducting 
an intake, log into InHOUSE and search for the client. 

B. Upon locating the specific client, the agency/jurisdiction will print the 
Basic Intake or Basic Eligibility for the client. 

C. The agency/jurisdiction staff wi ll then review the printed details with 
the client to insure accuracy and complete any unanswered questions.  

D. The agency/jurisdiction staff will then complete the remaining Intake 
sections or forms for each new Intake.  

E. Should the client not be found to exist within InHOUSE, the 
agency/jurisdiction staff would conduct a complete Intake set.  

 
11.2 Entry Procedures: 
 
Policy: 
 
Every household member receiving any type of service (e.g., a meal, a bed, 
any type of counseling, medical services, housing, or any other service) must 
have a completed intake and be entered into the InHOUSE system. 
 
Procedure: 
 
First ask the question as printed on the Intake form.  If the client is unsure of 
what is being asked, restate  the question, as needed, to insure 
understanding. 
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11.3 Update Procedures: 
 
Housing Assessment Policy: 
 
Every housing change for a household must be recorded and entered into 
InHOUSE. 
 
Procedure: 
 

A. A Housing Assessment form will be completed by agency/jurisdictions 
staff each time a household moves in or out of permanent housing.  

B.   Data from the form will be entered into InHOUSE.  

C. Data entry will follow the InHOUSE Policy and Procedure expectation of 
once per week. 

 
Annual Update Policy: 
 
Every client that is in a program one year or longer m ust have his/her record 
annually updated with information prescribed by HUD and this community, 
which minimally includes income, non-cash benefits, and disabilities. A 
Housing Assessment update will also be completed on the Head of 
Household’s record (if applicable). 
 
Procedure: 
 

A. Each agency/jurisdiction will run the Annual Update Report (ART) to 
generate a list of clients in need of an Annual Update. Clients will 
appear on the ART report if they have not had a new program entry or 
update (by any other a gency) within the last twelve months.  

B. Each agency/jurisdiction will complete a new Release of Information (v. 
5.1) and Annual Update for each client who appears on the Annual 
Update Report. The Annual Update will be completed annually for each 
client. 

D. The agency/jurisdiction will enter an Annual Update service, in 
InHOUSE, on the Head of Household’s record.  When entering the 
service, also select any other family members that received the service 
at the same time as the Head of Household. 

E. The Annual Update service will be entered for the program that 
performed the Annual Update and/or collected the data.  

 

Approved: Performance Management Committee, March 2012 
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11.4 Exit Procedures: 
 
Policy: 
 
Persons will be exited from Outreach and Drop In Center programs when:  

�x the person moves to any location where the program will not 
continue working with the individual, such as a residential 
treatment program, jail, permanent housing, or some shelter 
situations where the program does not continue working with 
the individual, OR  

�x the person has had no contact within the prior six months.  
 
Approved: Performance Management Committee, Oct. 2010 
 
Procedure: 
 

A. Identify the last date of contact with a client. Reports in 
InHOUSE HMIS can help identify the date of last contact if 
services are being entered. 

B. Administratively complete the exit form utilizing the most recent 
data in the case file, client records, or from client interview.  

C. Date the the exit back to the date of last contact and complete 
the correct data entry pr ocedures for exiting a client from a 
program. 

D.   For the best data quality, a t every contact, attempt to update 
someone’s housing situation and income in the case notes so that at 
exit to the last date of contact, the case notes will reflect the person’s  
housing and income situations at the time.  This will most accurately 
reflect the person’s situation and will also mitigate numerous 
“unknown” and “refused” responses at exit.  

 
11.5 Exit Dates: 
 
Policy: 
 
The exit must be dated back to the date of last con tact  for every client exit.  
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Appendices: 
 

 

Appendix A  – Agency/Jurisdiction Participant Agreement (MOU) 

Appendix B – Privacy Agreement 

Appendix C – User Agreement 

Appendix D  – HUD Final Data Standards  

Appendix E –  HUD HMIS Privacy and Security Standards – Summary 

Appendix F  – Sample Privacy Notice  

Appendix G  – Client Release of Information Authorization 

Appendix H –  HUD HMIS Required Data Elements List 

Appendix I  – Glossary 
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Homeless Management Information System Governance Charter  

Updated and Approved January 2014 

Overview and Purpose 

The Alameda Countywide Homeless Management Information System (HMIS) known as 

InHOUSE is a data collection application that maintains information regarding the 

characteristics and service needs of individuals. InHOUSE, implemented in June 2005 is an 

acronym for Information about Homelessness, OUtcomes, and Service Engagement. The 

InHOUSE database system facilitates effective and streamlined services to individuals-served as 

well as creating information that communities can use to determine the use and effectiveness 

of services. 

The InHOUSE system is designed to benefit multiple stakeholders, including persons using 

homeless and/or at-risk of homelessness-targeted services, provider agencies, jurisdictions, 

other systems of care, funders and the community.  Improved knowledge gained from InHOUSE 

about various communities with special needs and their service usage aides with providing a 

more effective and efficient service delivery system. By community partner agreement, the 

InHOUSE database operates as a shared system: permission granted by an individual-served 

allows for all HMIS-entering Covered Homeless Organizations (CHOs) to have viewership of 

client level data (excluding Case Management tasks). 

Geographic Area 

The InHOUSE data system serves all 14 cities within Alameda County, including unincorporated 

jurisdictions. 

Alameda County Continuum of Care (CoC) Responsibilities 

The Alameda County CoC is responsible for:  
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�x Designating a single information system as the official HMIS software for the geographic 

area.  

�x Designating an HMIS Lead to operate the HMIS.  

�x Providing for governance of the HMIS Lead, including:  

o The requirement that the HMIS Lead enter into written HMIS Participation 

Agreements with each Contributing HMIS Organization (CHO) requiring the CHO 

to comply with federal regulations regarding HMIS and imposing sanctions for 

failure to comply; and  

o The participation fee, if any, charged by the HMIS;  

�x Maintaining documentation evidencing compliance with this part and with the 

governance charter; and  

�x Reviewing, revising and approving the policies and plans required by federal regulation. 

�x Monitors milestones and makes high level decisions on HMIS 

�x Creates and updates the Data Quality Plan 

Organizational Relationships 

 Performance Management Committee Responsibilities: 

o Membership comprised of: 

�ƒ CoC representatives 

�ƒ EveryOne Home  

�ƒ HMIS Lead Staff 

�ƒ Health and Human Services staff 

�ƒ Participating Agency staff 

�ƒ Jurisdictional Staff 

o Conducts regular monthly meetings 

o Makes all final decisions on 

�ƒ Planning 

�ƒ Participation 
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�ƒ Coordination of HMIS/ data resources 

o Coordination of Data Integration- either with outside industries’ data storage 

systems or with participating agencies’ internal data collection systems 

o Determination of long term policies and procedures 

o Makes recommendation on software application/ vendor as needed 

o Supports and protects the rights and privacy of clients 

o Reviews quarterly Outcomes Reports 

o Develops Communitywide Outcomes Measures and Goals 

o A list of the current members of the Performance Management Committee is 

available from the EveryOne Home Executive Director or the Alameda County 

Housing & Community Development Department 

 HMIS Lead Agency Duties and Responsibilities 

o Responds to Performance Management Committee directives 

o Oversees the day-to-day operation of  HMIS 

o Provides staffing for HMIS 

o Provides technical support to participating agencies 

o Provides training on privacy, and software related issues 

o Regularly reviews data quality (monthly) 

o Coordinates and submits Housing Inventory Chart, and Annual Homeless 

Assessment Reports 

o In conjunction with EveryOne Home, coordinates and submits Point in Time 

Count and Notice of Funding Availability Application 

o Supports HMIS by providing ongoing funding 

o Monitoring data quality and taking necessary actions to maintain input of high-

quality data from all HMIS-utilizing agencies  

o The HMIS Lead must submit a security plan, an updated data quality plan, and a 

privacy policy to the CoC for approval within 6 months after the effective date of 

the HUD final rule establishing the requirements of these plans. The HMIS Lead 
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must review and update the plans and policy at least annually. During this 

process, the HMIS Lead must seek and incorporate feedback from the CoC and 

applicable entities. The HMIS Lead must implement the plans and policy within 6 

months of the date of approval by the Alameda County CoC.  

o Adopt written policies and procedures for the operation of the HMIS that apply 

to the HMIS Lead, its CHOs, and the Continuum of Care. 

o Policies and procedures must comply with all applicable Federal law and 

regulations, and applicable state or local governmental requirements 

o Solicits HMIS User feedback – including operational milestones, system 

functionality and ease of use, and progress 

HMIS Policy Group Responsibilities 

The HMIS Policy Group Committee will work with the HMIS Lead to: 

o Coordinate and prepare written HMIS policies and procedures in accordance with § 

580.31 for all CHO/agencies, for review, update and adoption by the Performance 

Management Committee 

o Develop, annually review, and, as necessary, revise for Performance Management 

Committee approval a privacy plan, security plan, and data quality plan for the 

HMIS, as well as any other HMIS policies and procedures required by HUD  

HMIS User Group Responsibilities 

The HMIS Policy Group Committee will work with the HMIS Lead to: 

o Provides recommendations on use of software and software enhancements 

o Trouble-shoot frequent data quality errors 

o Recommends modifications to HMIS staff created reports 

HMIS End-User Responsibilities 
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o Comply with federal regulations regarding HMIS  

o Provides data entry in manner that meets standards established in Data Quality Plan 

o Attends trainings, as needed 

o Comply with Federal, state, and local laws that require additional privacy or 

confidentiality protections 

o Takes all necessary measures to ensure security and confidentiality of client 

information 

o Reports security incidents in compliance with Security Plan 
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The Alameda Countywide Homeless Management Information System (HMIS) known as InHOUSE is an 
information system that maintains information regarding the characteristics and service needs of Clients.  
InHOUSE will facilitate more effective and streamlined services to Clients and create information that 
communities can use to determine the use and effectiveness of services. 

The InHOUSE system is designed to benefit multiple stakeholders, including persons using homeless-
targeted services, provider agencies, jurisdictions, other systems of care, funders and the community.  
Improved knowledge gained from InHOUSE about various communities with special needs and their 
service usage will lead to a more effective and efficient service delivery system.   

EveryOne Home (EveryOne Home) has been designated through a broad community planning process to 
oversee the planning, funding, implementation and on-going operation of the InHOUSE system. 

�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�������$�J�H�Q�F�\�����R�U���³�-�X�U�L�V�G�L�F�W�L�R�Q�´�����K�D�V���H�O�H�F�W�H�G���Wo participate in 
the InHOUSE system.   

Agency/Jurisdiction and EveryOne Home agree as follows: 

1. General Understandings: 

a. In this Agreement, the following terms will have the following meanings:  

(i) "Client" refers to a consumer of services. 

(ii)  ���$�J�H�Q�F�\���� �R�U�� �³�$�J�H�Q�F�\���-�X�U�L�V�G�L�F�W�L�R�Q�´�� �U�H�I�H�U�V�� �J�H�Q�H�U�D�O�O�\�� �W�R�� �D�Q�\�� �$�J�H�Q�F�\�� �R�U�� �-�X�U�L�V�G�L�F�W�L�R�Q��
participating in the InHOUSE system in accordance with a current InHOUSE Partner 
Memorandum Of Understanding.  

(iii)  �³�$�J�H�Q�F�\�� �V�W�D�I�I�´�� �U�H�I�H�U�V�� �W�R�� �S�D�L�G�� �H�P�S�O�R�\�H�H�V���� �Y�R�O�X�Q�W�H�H�U�V���� �D�I�I�L�O�L�D�W�H�V���� �F�R�Q�W�U�D�F�W�R�U�V���� �D�Q�G��
associates of Agencies and Jurisdictions using InHOUSE.  

(iv) �³�(�Y�H�U�\�2�Q�H���+�R�P�H���V�W�D�I�I�´���U�H�I�H�U�V���W�R���W�K�H���(�Y�H�U�\�2�Q�H���+�R�P�H���'�L�U�H�F�W�R�U�����R�W�K�H�U���(�Y�H�U�\�2�Q�H���+�R�P�H��
employees, volunteers, affiliates, contractors, and associates performing tasks 
pertaining to InHOUSE on behalf of the EveryOne Home. 

(v) �³�,�Q�+�2�8�6�(�´�� �U�H�I�H�U�V�� �W�R��Information about Homelessness, OUtcomes and Service 
Engagement, the Alameda Countywide HMIS system. 

(vi) �³�(�Q�W�H�U���L�Q�J���´���R�U���³�H�Q�W�U�\�´���U�H�I�H�U�V���W�R���W�K�H���L�Q�S�X�W���R�I���D�Q�\���&�O�L�H�Q�W���L�Q�I�R�U�P�D�W�L�R�Q���L�Q�W�R���,�Q�+�2�8�6�(�� 

(vii)  �³�6�K�D�U���H�����L�Q�J�����´�� �R�U�� �³�,�Q�I�R�U�P�D�W�L�R�Q�� �6�K�D�U���H�����L�Q�J���´�� �U�H�I�H�U�V�� �W�R�� �W�K�H�� �V�K�D�U�L�Q�J�� �R�I�� �E�D�V�L�F�� �,�Q�W�D�N�H��
information which has been entered in InHOUSE with another Partner 
Agency/Jurisdiction.  

(viii)  �³�+�8�'�� �&�R�P�S�O�L�D�Q�F�H�� �&�R�P�P�L�W�W�H�H�´�� �U�H�I�H�U�V�� �W�R�� �W�K�H�� �(�Y�H�U�\�2�Q�H�� �+�R�P�H�¶�V�� �J�R�Y�H�U�Q�L�Q�J�� �E�R�G�\��
responsible for advising about and overseeing the implementation and operation of the 
InHOUSE HMIS.  The HUD Compliance Committee is composed of representatives 
from EveryOne Home, other stakeholders, and subject-specific members.  A list of the 
current members of the HUD Compliance Committee is available from the EveryOne 
Home Director.   
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(ix) �³�,�G�H�Q�W�L�I�L�H�G�� �R�U�� �&�R�Q�I�L�G�H�Q�W�L�D�O�� �'�D�W�D�´�� �U�H�I�H�U�V�� �W�R�� �&�O�L�H�Q�W�� �G�D�W�D�� �F�R�Q�W�D�L�Q�L�Q�J�� �3�U�R�W�H�F�W�H�G�� �3�H�U�V�R�Q�D�O��
Identifiers that can be used to identify a specific Client.  

(x) �³�'�H�L�G�H�Q�W�L�I�L�H�G�� �'�D�W�D�´�� �U�H�I�H�U�V�� �W�R�� �G�D�W�D�� �W�K�D�W�� �K�D�V�� �&�O�L�H�Q�W-specific information removed, 
allowing use of the data without identifying a specific Client.  Also referred to as 
�³�Q�R�Q-�L�G�H�Q�W�L�I�\�L�Q�J�´���R�U�����³�D�J�J�U�H�J�D�W�H�´���L�Q�I�R�U�P�D�W�L�R�Q�� 

b. Agency/Jurisdiction understands that when it enters information into InHOUSE, such 
information will be available to the EveryOne Home staff or contractors who may review the 
data to administer InHOUSE; to conduct analysis; and to prepare reports which may be 
submitted to others in de-identified aggregate form without individual identifying Client 
information.   

c. Agency/Jurisdiction understands that Client will have the ability to indicate whether basic 
Intake information Agency/Jurisdiction entered into InHOUSE may be shared with and 
accessible to Partner Agencies/Jurisdictions in the InHOUSE system. Agency/Jurisdiction is 
�U�H�V�S�R�Q�V�L�E�O�H�� �I�R�U�� �G�H�V�L�J�Q�D�W�L�Q�J�� �Z�L�W�K�L�Q�� �,�Q�+�2�8�6�(���� �D�F�F�R�U�G�L�Q�J�� �W�R�� �&�O�L�H�Q�W�¶�V�� �G�H�V�L�U�H���� �Z�K�H�W�K�H�U�� �,�Q�W�D�N�H��
information may or may not be shared. 

d.       Correspondence with other communities about the InHOUSE system or the Countywide 
HMIS will be directed to and originate from the EveryOne Home Director. 

2. Supplemental Documents: 

Three additional documents further lay out expectations and agreements among the parties using the 
InHOUSE system.  These include the InHOUSE Policies and Procedures Manual, the InHOUSE User 
Agreement, and the Privacy Agreement. These documents are distinct yet supplemental to this agreement 
to allow updating of said documents from time to time according to the system governance guidelines in 
the Policies and Procedure Manual. 

a.  InHOUSE Policies and Procedures Manual details the policy and implementation steps for 
roles and responsibilities, privacy requirements, notification of privacy protections, access 
privileges, breach of confidentiality and/or security, client rights, maintenance of system 
security and data integrity, training requirements, reporting of data, and system governance. 

b. InHOUSE User Agreement specifically details the obligations and responsibilities of each 
User of the InHOUSE system.  Each InHOUSE User must agree to abide by and sign the 
User Agreement. 

c. Privacy Agreement details the obligations and responsibilities of each person who collects 
data for and/or utilizes sensitive data generated from InHOUSE.  Anyone who collects data 
for or works with data generated by the InHOUSE system that contains Protected Personal 
Identifiers must agree to abide by and sign the Privacy Agreement. 

Agency/Jurisdiction and EveryOne Home staff will abide by the InHOUSE Policies and Procedure 
Manual, the InHOUSE User Agreement, and the Privacy Agreement at all times.  Agency/Jurisdiction 
will monitor its staff in such a way as to reasonably insure compliance with the Policies and Procedure 
Manual, the User Agreement, and the Privacy Agreement by its entire staff. 
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4. Additional Confidentiality  Protections: 
a.     The Agency/Jurisdiction will uphold applicable federal and state confidentiality regulations 

and laws that protect Client records.  

b. The Agency/Jurisdiction shall only release client records with signed consent by the client or 
in accordance with applicable law. 

c. Parties to this Agreement will not share medical, HIV/AIDS, mental health, substance use, 
details about a disability, or any violence-related information without a separate written 
consent by the client for the release of such information.   

d. The Agency/Jurisdiction shall verbally explain to a Client about the InHOUSE database and 
the terms of consent and shall arrange for a qualified interpreter or translator in the event that 
Client is not literate in English or has difficulty understanding the consent form. 

5. Storage of Data:   
The Agency/Jurisdiction understands the file server, which will contain all Client information, including 
encrypted identifying Client information, will be located at Bowman Internet System, Inc. offices at 400 
Travis Street, Suite 1900, Shreveport, LA 71101. 
 
6. Readiness for Implementation and Use of InHOUSE: 
Agency/Jurisdiction must complete specific tasks listed below for implementation of InHOUSE.  The 
primary readiness tasks are noted below.  EveryOne Home staff must verify completion of all Readiness 
tasks.  Failure to complete all readiness tasks at Agency/Jurisdiction may result in delay of the 
implementation.  

a. Technological Readiness Assessment: Agency/jurisdiction will correct all mandatory 
findings identified in their Technological Readiness Assessment.   

b. Privacy Notice:  Agency/Jurisdiction must create or adapt an existing privacy notice 
detailing the Use and Disclosure of Client data within InHOUSE.  

c. Workflow Document:  Agency/Jurisdiction must produce a Workflow Document as detailed 
by EveryOne Home Staff.   

d. Privacy and Security Certification Training:   All Agency/Jurisdiction staff that conduct 
Intake functions or handle data containing Protected Personal Identifiers must successfully 
complete the InHOUSE Privacy and Security Certification Training before conducting 
Intakes (including paper-based forms) for InHOUSE or handling such data. 

e. ServicePoint User Training:  All users of the InHOUSE system must complete an 
InHOUSE ServicePoint User Training (after completing the Privacy and Security 
Certification Training) before being given access to a User license. 

f. Agency/Jurisdiction-specific Set-up Information:   Agency/Jurisdiction will complete all 
programmatic diagramming, selection of picklists, identification of custom data fields, and 
other items as requested by the System Administrator in order to be set up in the software. 
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7. No Conditioning of Services:   
Agency/Jurisdiction will not make sharing of Client Intake information in InHOUSE a condition for 
receiving any services.  
 
8. Restrictions on Release of Information from InHOUSE:   
Agency/Jurisdiction agrees not to release any Client identifying information received from InHOUSE to 
any other person or organization without written informed Client consent, or as required by law.  
 
9. Availability and Assistance:   

a. All requests for troubleshooting or other assistance regarding the software or system 
�X�W�L�O�L�]�D�W�L�R�Q���V�K�D�O�O���E�H���G�L�U�H�F�W�H�G���W�R���W�K�H���(�Y�H�U�\�2�Q�H���+�R�P�H�¶�V���,�Q�+�2�8�6�(���6�\�V�W�H�P���$�G�P�L�Q�L�V�W�U�D�W�Rr.   

b. �,�Q�+�2�8�6�(���V�W�D�I�I���Z�L�O�O���E�H���U�H�D�V�R�Q�D�E�O�\���D�Y�D�L�O�D�E�O�H���G�X�U�L�Q�J���W�K�H���(�Y�H�U�\�2�Q�H���+�R�P�H�¶�V���Z�H�H�N�G�D�\���E�X�V�L�Q�H�V�V��
hours for technical assistance (i.e. troubleshooting and report generation).  

c. Requests for assistance will be addressed within two working days from receipt of the 
request.  Concerns, complaints, or other communication about the competency and/or 
responsiveness of InHOUSE staff shall be directed to the EveryOne Home Director.   

d. Partner Agency/Jurisdiction shall not direct any inquiries directly to the software vendor.   
 
10. Records:   
Agency/Jurisdiction and the EveryOne Home will maintain records of any disclosures of Client 
identifying information for a period of three years after such disclosure.  Upon written request of a Client, 
Agency/Jurisdiction and EveryOne Home staff will provide an accounting of all such disclosures within 
the prior three-year period.  The EveryOne Home will have access to an audit trail from InHOUSE to 
produce an accounting of disclosures made from one Agency/Jurisdiction to another.  

11. Use of InHOUSE: 

a. Agency/Jurisdiction and EveryOne Home Staff will use InHOUSE for its legitimate business 
purposes only. 

b. The Agency/Jurisdiction shall use Client information in the InHOUSE system, as provided to 
the Agency/Jurisdiction, to assist the Agency/Jurisdiction in providing adequate and 
appropriate services to the Client. 

c. Agency/Jurisdiction and its staff will not access identifying information for any individual for 
whom services are neither sought nor provided by the Agency/Jurisdiction.  
Agency/Jurisdiction may access identifying information for its Clients and may request 
access to statistical, non-identifying information on both its Clients and Clients served by 
other InHOUSE participating agencies. 

d. The transmission of material in violation of any federal or state regulations is prohibited.  
This includes, but is not limited to, copyright material, material legally judged to be 
threatening or obscene, and material considered protected by trade secret. 
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e. Agency/Jurisdiction will not use InHOUSE with intent to defraud federal, state or local 
governments, individuals or entities, or to conduct any illegal activity. 

 
12. Fee:   

a. The EveryOne Home will cover the majority of Agency/Jurisdiction-specific costs (e.g. 
licenses) and system administration costs (e.g. InHOUSE staff) beginning July 1, 2005.  

 
b. Agency/Jurisdiction is responsible for costs associated with connectivity to the internet, 

hardware that is compliant with software, privacy and security requirements, staff time for 
InHOUSE training activities, and staff data entry time.   

 
c. While the EveryOne Home has every intention of maintaining this funding arrangement, the 

EveryOne Home reserves the right to charge the Agency/Jurisdiction fees to cover funding 
shortfalls and/or agency/jurisdiction-specific costs in excess of planned allocations.   

 
d. Any fees not specific to an Agency/Jurisdiction requiring support in excess of planned 

allocations will be proposed by the HUD Compliance Committee of EveryOne Home, 
presented to the InHOUSE partners for comments, and adopted by the HUD Compliance 
Committee following review of partner feedback and InHOUSE financials.  
Agency/Jurisdiction will have sufficient time to identify appropriate resources.  

 
13. Damage to InHOUSE:   
Agency/Jurisdiction shall take due diligence not to cause in any manner, or way, corruption of InHOUSE, 
and Agency/Jurisdiction agrees to be responsible for any damage it may cause. 
 
14. Community Stakeholders:   
EveryOne Home Staff will consult with the EveryOne Home, Partner Agencies/Jurisdictions, and other 
stakeholders from time to time regarding community-wide issues such as revision to policy, procedures, 
and forms.   
 
15. Grievance:   
Written Agency/Jurisdiction complaints that are not resolved within the Agency/Jurisdiction may be 
forwarded to the InHOUSE Grievance and Security Committee of the HUD Compliance Committee, 
which will try to reach a voluntary resolution of the complaint. 
 
16. Limitation of Liability and Indemnification:    

a. No party to this Agreement shall assume any additional liability of any kind due to its 
execution of this Agreement.  The parties intend that each party shall remain liable, to the 
extent provided by law, regarding its own acts and omissions; but that no party shall assume 
additional liability on its own behalf or liability for the acts of any other person or entity 
except for the acts and omissions of their own employees, volunteers, agents or contractors 
through participation in InHOUSE.  The parties specifically agree that this agreement is for 
the benefit of the parties only and this agreement creates no rights in any third party.  

b. To the fullest extent permitted by law, Agency/Jurisdiction agrees to indemnify, defend, and 
hold EveryOne Home, its agents, officials, and staff harmless from and against any and all 
claims, losses, damages, liabilities, and expenses, including legal fees and disbursements paid 
�R�U�� �L�Q�F�X�U�U�H�G���� �D�U�L�V�L�Q�J�� �I�R�U�P�� �D�Q�\�� �E�U�H�D�F�K�� �R�I�� �W�K�L�V�� �$�J�U�H�H�P�H�Q�W�� �R�U�� �D�Q�\�� �R�I�� �$�J�H�Q�F�\���-�X�U�L�V�G�L�F�W�L�R�Q�¶�V��
obligations under this Agreement. 
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c. To the fullest extent permitted by law, EveryOne Home agrees to indemnify, defend, and 
hold Agency/Jurisdiction, its agents, officials, and staff harmless from and against any and all 
claims, losses, damages, liabilities, and expenses, including legal fees and disbursements paid 
or incurred, arising f�R�U�P�� �D�Q�\�� �E�U�H�D�F�K�� �R�I�� �W�K�L�V�� �$�J�U�H�H�P�H�Q�W�� �R�U�� �D�Q�\�� �R�I�� �$�J�H�Q�F�\���-�X�U�L�V�G�L�F�W�L�R�Q�¶�V��
obligations under this Agreement. 

 
d. The EveryOne Home shall not be held liable to any member Agency/Jurisdiction for any 

cessation, delay or interruption of hosting or software services, nor for any malfunction of 
�K�D�U�G�Z�D�U�H�����V�R�I�W�Z�D�U�H���R�U���H�T�X�L�S�P�H�Q�W�������/�L�D�E�L�O�L�W�\���D�Q�G���F�R�P�S�O�D�L�Q�W�V���U�H�J�D�U�G�L�Q�J���W�K�H���(�Y�H�U�\�2�Q�H���+�R�P�H�¶�V��
responsiveness to technical assistance requests shall be directed to the HUD Compliance 
Committee.  

 

17. Additional Terms and Conditions: 

a. Agency/Jurisdiction will abide by such rules and regulations promulgated by HUD and/or the 
EveryOne Home and/or the HUD Compliance Committee regarding administration of 
InHOUSE. 

b. Agency/Jurisdiction and EveryOne Home intend to abide by applicable law.  Should any term 
of this Agreement be inconsistent with applicable law, or should additional terms be required 
by applicable law, Agency/Jurisdiction and EveryOne Home agree to modify the terms of this 
agreement so as to comply with applicable law.  No such change to particular sections will 
impact the validity or standing of other parts of the Agreement.     

c. Neither EveryOne Home nor Agency/Jurisdiction will transfer or assign any rights or 
obligations regarding Alameda Countywide HMIS without the written consent of either party. 

18.       Termination:   
This Agreement will be in force until terminated by either party.  Either party may terminate this 
agreement at will with 60 day written notice.  Either party may terminate this agreement immediately 
upon a material breach of this Agreement by the other party, including but not limited to the breach of 
InHOUSE security or confidentiality by Agency/Jurisdiction.  Exercising termination rights may affect 
�$�J�H�Q�F�\���M�X�U�L�V�G�L�F�W�L�R�Q�¶�V���H�O�L�J�L�E�L�O�L�W�\���I�R�U���I�H�G�H�U�D�O���I�X�Q�G�L�Q�J���L�Q�F�O�X�G�L�Q�J���Whose that are locally administered (e.g. 
SHP, ESG, CDBG, CSBG, and HOPWA).  

d. If this Agreement is terminated, Agency/Jurisdiction will no longer have access to InHOUSE.  
EveryOne Home and the remaining Partner Agencies/Jurisdictions will maintain their right to 
use all of the Client information previously entered by Agency/Jurisdiction except to the 
extent a restriction is imposed by Client or law. 

e. Upon termination, EveryOne Home will notify representatives of the jurisdiction(s) in which 
the Agency/Jurisdiction provides services. 

f. If this Agreement is terminated, the EveryOne Home and remaining Partner 
Agencies/Jurisdictions shall maintain their right to use all Client data previously entered by 
the terminating Partner Agency/Jurisdiction; this use is subject to any restrictions requested 
by the Client and by the  Policies and Procedures Manual.   

g. Upon termination, copies of Agency/Jurisdiction data will be provided to the 
Agency/Jurisdiction.  Data will be provided on CDs or other mutually agreed-upon media.   
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h. Unless otherwise specified in writing, copies of data will be delivered to Agency/Jurisdiction 
within twenty-one (21) calendar days of receipt of written requests for data copies. 

i. If termination is being pursued by EveryOne Home due to breach of contract, 
Agency/Jurisdiction will receive notice of breach and have the right to address and correct 
said breach.  Only in the absence of appropriate and reasonable intervention and resolution by 
Agency/Jurisdiction will termination of Agency/Jurisdiction participation be completed by 
EveryOne Home.   

 

 

Signed, 

 

      

Signature of Executive Director/Manager     Date 

      

Print Executive Director/Manager Name      

      

Agency/Jurisdiction Name      

      

Street and/or Mailing Address City  State  Zip Code 

 
 
 
 

     

Signature of Alameda County Housing and 
Community Development Department Director 

    Date 

Linda M. Gardner      

 

 
 

     
 
 
 
 
 

Signature of EveryOne Home Director     Date 
Elaine deColigny      
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Rev. 03.24.06   LETTERHEAD 

SAMPLE POLICY 
 
 
DATE: March 1, 2006 
 
SUBJECT:  Privacy and Confidentiality 
 
 
 
1. To protect the privacy of agency clients 
2. To comply with applicable laws and regulations.  
3. To insure fair information practices as to: 

a. Openness 
b. Accountability 
c. Collection limitations 
d. Purpose and use limitations 
e. Access and correction 
f. Data Quality 
g. Security 

STATEMENT OF POLICY: 
 
1) Compliance Agency privacy practices will comply with all applicable laws governing HMIS client 

privacy/confidentiality. Applicable standards include, but are not limited to the following. 

a) Federal Register Vol. 69. No. 146 (I IMIS FR 4848-N-02) - Federal statute 
governing HMIS information – Friday, July 30, 2004. 

b) HIPAA - the Health Insurance Portability Act. 

c) 42 CFR Part 2. - Federal statute governing drug and alcohol treatment. 

d) Alameda County-wide Continuum of Care InHOUSE Policy and Procedures manual. 

e) Alameda County-wide Continuum of Care InHOUSE partner agency sharing agreement(s). 
 
NOTE: HIPAA statutes are more restrictive than the HMIS FR 4848-N-02 standards and 
in cases where both apply, HIPAA over-rides the HMIS FR 4848-N-02 standards. In 
cases where an aqency already has a confidentiality policy designed around the HIPAA 
standards, that policy can be modified to include the HMIS data collection, or can be 
amended to create one set of standards for clients covered under HIPAA, and a second 
set of standards for those covered only under HMIS FR 4848-N-02. Aqencies should 
indicate in their Privacy Notice which standards apply to their situation. 
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2) Use of Information   PPI (protected personal information which can be used to identify a 
specific client) can be used only for the following purposes:  
a) To provide or coordinate services to a client.  

b) For functions related to payment or reimbursement for services. 

c) To carry out administrative functions such as legal, audit, personnel planning,  
oversight and management functions. 

d) For creating de-personalized client identification for unduplicated counting. 

e) Where disclosure is required by law. 

f) To prevent or lessen a serious and imminent threat to the health or safety of an individual 
or the public. 

g) To report abuse, neglect, or domestic violence as required or allowed by law. 

h) Contractual research where privacy conditions are met (including a written 
agreement). 

i) To report criminal activity on agency premises. 

j) For law enforcement purposes in response to a properly authorized request for 
information from a properly authorized source. 

 
NOTE: HMIS FR 4848-N-02 standards list items a-d above as allowable reasons for disclosing 
PPI but make provisions for additional uses to meet individual agency obligations In some 
cases these uses (e-j above) have additional conditions. and HMIS FR 4848-N-02 4.1.3 should 
be consulted if any of these optional items are to be included in an agency's policy. It also 
states that “except for first party access to information and required disclosures for oversight 
and compliance auditing. all uses and disclosures are permissive and not mandatory.” 
 
NOTE: If a client refuses to release PPI and such information is needed/required in order to 
provide services, the client's refusal may necessitate denial of service. Agencies may choose 
to make provisions for such denial of services in their policy. 
 
 
3) Collection and Notification    Information will be collected only by fair and lawful means 

with the knowledge or consent of the client. 
a) PPI will be collected only for the purposes listed above, and entered into InHOUSE. 

b) Clients will be made aware that personal information is being collected and recorded 
and will be asked to express written consent to have their basic intake information 
shared in the InHOUSE system. 

c) A written sign will be posted in locations where PPI is collected. This written notice 
will read: 

"We collect personal information directly from you for reasons that are discussed in 
our Privacy. Notice. We may be required to collect some personal information by law 
or by organizations that give us money to operate this program. Other personal 
information that we collect is important to run our programs, to improve services for 
homeless persons, and to better understand the needs of homeless persons. We only 
collect information that we consider to be appropriate. 

The collection and use of all personal information is guided by strict standards of 
confidentiality. Our Privacy Notice is posted. A copy of our Privacy Notice is 
available to all clients upon request." 
 

d) This sign will be explained in cases where the client is unable to read and/or understand it. 

NOTE: Under HMIS FR 4848-N-02. agencies are permitted to require a client to 
express consent to collect PPI verbally or in writing, however this is optional and 
not a requirement of the statute. 
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4) Data Quality      PPI data will be accurate, complete, timely, and relevant. 

a) All PPI collected will be relevant to the purposes for which it is to be used. 

b) Identifiers will be removed from data that is not in current use after 7 years (from date of 
creation or last edit) unless other requirements mandate longer retention. 

c) Data will be entered in a consistent manner by authorized users. 

d) Data will be entered in as close to real-time data entry as possible. 

e) Measures will be developed to monitor data for accuracy and completeness and for the 
correction of errors. 

i) The agency runs reports and queries monthly to help identify incomplete or 
inaccurate information. 

ii)  The agency monitors the correction of incomplete or inaccurate information. 
iii)  By the 15th of the following month all monitoring reports will reflect corrected data. 

f) Data quality is subject to routine audit by System Administrators who have 
administrative responsibilities for the database. 

 
 
5) Privacy Notice, Purpose Specification and Use Limitations   The purposes for collecting 

PPI data, as well as it uses and disclosures will be specified and limited. 
a) The purposes, uses, disclosures, policies, and practices relative to PPI data are to be outlined in 

this agency Privacy Notice. 

b) The agency Privacy Notice will comply with all applicable regulatory and contractual 
limitations.  

c) The agency Privacy Notice will  be made available to agency clients, or their 
representative, upon request and explained/interpreted as needed. 

d) Reasonable accommodations will be made with regards to the Privacy Notice for persons with 
disabilities and non-English speaking clients as required by law. 

e) PPI will be used and disclosed only as specified in the Privacy Notice, and only for the 
purposes specified therein. 

f) Uses and disclosures not specified in the Privacy Notice can be made only with the 
consent of the client. 

g) The Privacy Notice will be posted on the agency web site. 

h) The Privacy Notice will reviewed and amended as needed. 

i) Amendments to or revisions of the Privacy Notice will address the retroactivity of any 
changes. 

j) Permanent documentation will be maintained of all Privacy Notice amendments/revisions. 

k) All access to, and editing of PPI data will be tracked by an automated audit trail, and will be 
monitored for violations use/disclosure limitations. 

 
NOTE: Items above are required by HMIS FR 4848-N-02 and/or MSHMIS policy, 
but agencies can restrict and limit the use of PPI data further by requiring 
express client consent for various types of uses/disclosures, and/or by putting 
restriction or limits on various kinds of uses/disclosures. 
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6) Record Access and Correction   Provisions will be maintained for the access to and 
corrections of PPI records. 

a) Clients will be allowed to review their InHOUSE record within 5 working days of a 
request to do so. 

b) During a client review of their record, an agency staff person must be available to explain 
any entries the client does not understand. 

c) The client may request to have their record corrected so that information is up-to-date 
and accurate to ensure fairness in its use. 

d) When a correction is requested by a client, the request will be documented and the staff 
will make a corrective entry if the request is valid. 

e) A client may be denied access to their personal information for the following 
reasons: 

i) Information is compiled in reasonable anticipation of litigation or comparable 
proceedings; 

ii)  Information about another individual other than the agency staff would be 
disclosed, 

iii)  Information was obtained under a promise of confidentiality other than a 
promise from this provider and disclosure would reveal the source of the 
information 

iv) The disclosure of information which would be reasonably likely to endanger the 
life or physical safety of any individual. 

f) A client may be denied access to their personal information in the case of repeated or 
harassing requests for access or correction. However, if denied, documentation will be 
provided regarding the request and reason for denial to the individual and be made a part 
of the client's record. 

g) A grievance process may be initiated if a client feels that their confidentiality rights have 
been violated, if access has been denied to their personal records, or if they have been put 
at personal risk, or harmed. 

h) Any client grievances relative to the InHOUSE system will be processed/resolved 
according to agency grievance policy. 

i) A copy of any client grievances relative to InHOUSE data or other privacy/ 
confidentiality issues and agency response are forwarded to CoC staff. 

j) If a client is unsatisfied with the resolution of their grievance at the agency level, 
the client may request mediation at the system level. 
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7) Accountability     Processes will be maintained to insure that the privacy and confidentiality 

of client information is protected and staff is properly prepared and accountable to carry out 
agency policies and procedure that govern the use of PPI data. 

a) Grievances may be initiated through the agency grievance process for considering questions or 
complaints regarding privacy and security policies and practices. All users of the InHOUSE 
system must sign a Users Agreement that specifies each staff persons’ obligations with regard 
to protecting the privacy of PPI and indicates that they have received a copy of the agency's 
Privacy Notice and that they will comply with its guidelines. 

b) All staff, interns, volunteers or associates collecting PPI intended for, or viewing data 
generated by InHOUSE must successfully complete Council-sponsored privacy and security 
certification training. 

c) A process will be maintained to document and verify completion of training 
requirements. 

d) A process will be maintained to monitor and audit compliance with basic privacy 
requirements including but not limited to auditing clients entered against signed InHOUSE 
Consent Releases. At minimum, a quarterly Compliance Review will be conducted and 
documented. 

e) A copy of any staff grievances initiated relative to privacy, confidentiality, or InHOUSE 
system data will be forwarded to CoC Staff. 

f) Regular user meetings will  be held and issues concerning data security, client confidentiality, 
and information privacy will be discussed and solutions will be developed.  

8) Sharing of Information   Basic Intake data may be shared with partnering agencies only 
with client approval 
a) All routine data sharing practices with partnering agencies will be documented and governed 

by the CoC MOU Agreement that defines the agency-determined sharing practice. 

b) Resident name and social security number are viewable in InHOUSE without express 
written consent for the purpose of searching for a client in the software.  Procedures are 
available to not enter name and/or social security number from the searchable field.   

c)   A completed InHOUSE Client Release of Information (ROI) Form is needed before 
information may be shared electronically. 

i) The InHOUSE release is to inform the client about what is shared and with whom it is 
shared.  

ii)  The client accepts or rejects the sharing plan. 
iii)  Revisions to the consent for sharing the Basic intake may be requested by the 

resident during the standard business hours.  Changes will not be retroactive.  

d) Clients will be informed about and understand the benefits, risks, and available 
alternatives to sharing their information prior to signing an ROI, and their decision to 
grant permission shall be voluntary. 

e) Clients who choose not to authorize sharing of information cannot be denied services for 
which they would otherwise be eligible. 

f) All Client Authorization for ROI forms related to the InHOUSE system will be placed in a file 
to be located on premises and will be made available to the CoC Staff for periodic audits. 

g) InHOUSE-related Authorization for ROI forms will be retained for a minimum period of 
three (3) years, after which time the forms will be discarded in a manner that ensures client 
confidentiality is not compromised. 

h) No confidential/restricted information received from the InHOUSE system will be shared 
with any organization or individual without proper written consent by the client, unless 
otherwise permitted by applicable regulations or laws.
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i) Restricted information, including progress notes and psychotherapy notes about the diagnosis, 
treatment, or referrals related to a medical health, disabilities, mental health disorder, drug or 
alcohol use, HIV/AIDS, and any violence-related concerns shall not be shared with other 
participating Agencies without the clients written, informed consent as documented on the 
Agency Authorization for Release of Restricted Information Form. 

i) Sharing of restricted information is not covered under the general InHOUSE Client ROI. 
ii)  Sharing of restricted information must also be planned and documented through a fully 

executed Authorization for Release of Restricted Information Form 
j) If a client has previously given permission to share information and then chooses to revoke 

that permission by completing a new ROI, the InHOUSE Basic Intake will be closed to 
further sharing. 

k) All client ROI forms will include an expiration date, and once a Client ROI expires, 
any new information entered will be closed to sharing unless a new Client ROI is 
signed by the client and entered in the InHOUSE system. 

9) System Security    System security provisions will apply to all systems where PPI is stored: 
agency's networks, desktops, laptops, mini-computers, mainframes and servers. 

a) Password Access: 

i) Only individuals who have completed Privacy and Security Certification and 
Software Training may be given access to the InHOUSE system through User IDs 
and Passwords, 

ii)  Temporary default passwords will be changed on first use. 
iii)  Access to PPI requires a user name and password at least 8 characters long and 

using at least one number and one letter. 
iv) Passwords will not use or include the users name or the vendor name, and will not 

consist entirely of any word found in the common dictionary or any of the above words 
spelled backwards. 

v) User Name and password may not be stored or displayed in any publicly accessible 
location. 

vi) Passwords must be changed routinely. 
vii)  Users must not be able to log onto more than one workstation or location at a time. 
viii)  Individuals with User IDs and Passwords will not give or share assigned User IDs and 

Passwords to access the InHOUSE system with any other person, organization, 
governmental entity, business. 

b) Virus Protection and Firewalls: 

i) Commercial anti-virus protection software will maintained to protect all agency 
network systems and workstations from virus attack. 

ii)  Virus protection will include automated scanning of files as they are accessed by users. 
iii)  Virus Definitions will be updated regularly. 
iv) All workstations will be protected by a firewall either through a workstation firewall or 

a server firewall. 
    c) Physical Access to Systems where InHOUSE Data is Stored 

i) Computers stationed in public places must be secured when workstations are not in use 
and staff is not present. 

ii)  After a short period of time a pass word protected screen saver will be activated 
during time that the system is temporarily not in use. 

iii)  For extended absence from a workstation, staff must log off the computer. 
d) Stored Data Security and Disposal: 

i) All InHOUSE data downloaded onto a data storage medium must be maintained and 
stored in a secure location, not accessible to non-licensed users of the InHOUSE 
system. 

ii)  Data containing PPI will not be downloaded to any remote access site at any time for 
any reason, nor transmitted outside the physical agency by any means whatsoever. 

iii)  Data stored on a portable medium will be secured when not in use and will never be 
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taken off site at any time for any reason. 
iv) Data downloaded for purposes of statistical analysis will exclude PPI whenever 

possible. 
iii)  InHOUSE data downloaded onto a data storage medium must be disposed of by 

reformatting as opposed to erasing or deleting. This includes hard drives. 
iv) A data storage medium will be reformatted a second time before the medium is reused 

or disposed of. 
e) System Monitoring 

i) User access to the InHOUSE Live Web Site will be monitored using the computer access 
logs located on each computer's explorer "history" button, or via a central server report. 

f) Hard Copy Security: 

i) Any paper or other hard copy containing PPI that is either generated by or for InHOUSE 
including, but not limited to report, data entry forms and signed consent forms will be 
secured. 

ii)  Agency staff will supervise at all time hard copy with identifying information generated 
by or for the InHOUSE system when the hard copy is in a public area. If the staff leaves 
the area, the hard copy must be secured in areas not accessible by the public. 

iii)  All written information pertaining to the user name and password must not be stored or 
displayed in any public accessible location. 

g) Authorized Location Access: 

i) Access to the InHOUSE system is allowed only from authorized agency locations. 

10) Agency HMIS/InHOUSE Grievance Policy    (Add details of agency HMIS grievance 
policy in this section. Refer to HUD Final Data Standards pp. 45930-45931, Section 4.2.5 
Access and Correction and Section 4.2.6 Accountability. Your policy may be the same as for 
other programs. If so, simply include present policy.) 

 

 

NOTE : Various important aspects of system security are the contracted 
responsibility of Bowman Systems and are therefore not covered in agency policy. 
These involve procedures and protections that take place at the site of the central 
server and include data backup, disaster recovery, data encryption, binary storage 
requirements, physical storage security, public access controls, location 
authentication, etc. 
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PROCEDURES: 
 
NOTE: Procedures and roles relative to this policy should be defined in a procedure 
section. These may vary significantly from agency to agency but may include the 
following: 

1. Participating agencies may integrate InHOUSE into the agency's existing Privacy Notice. If the 
agency does not have an existing Privacy Notice agencies may adopt the HMIS Privacy Notice 
example or use it as a model. The Privacy Notice must reflect the agency's privacy policy. 

2. Copies of the Participation Agreement (MOU and the User Agreement/Code of Ethics may be 
attachments to your Policy. In addition to customizing the sample policy provided above, the 
agency should describe: 

a. Who will have what Access Levels on InHOUSE  ServicePoint. 

b. How access to the room(s) where the InHOUSE system is being used will be controlled. 

c. Procedures for acquiring client consent. 

i. The Agency’s Privacy Notice should be posted. 

ii.  How the Privacy Notice will be explained. 

iii.  How and when the InHOUSE Consent Release of Information will be 
introduced to clients. 

iv. A copy of the second Release required for sharing restricted information 



A l a m e d a  C o u n t y w i d e  I n H O U S E  

 

InHOUSE Client Release of Information  v 5.2.1 Page 1 of 4 Effective Date:  3/26/2013 
G:\HCD\HOMELESS\COFC\DCM\HMISNew\Forms\HMIS\ROI's\InHOUSE ROI v 5.2.1 TEMPLATE 9.11.13.docx 

What is the InHOUSE System?  
 

What is InHOUSE and Why Should I Use It?  
InHOUSE is a computer program to help  

�x Secure files electronically 

�x Ensure these programs continue receiving funding to keep them open   

�x Reduce the information you have to repeat and answer at multiple agencies 

The InHOUSE system is used by many agencies throughout the county which provide 
services to homeless and low-income persons. A list of participating agencies is noted on 
the back of this page. As participating agencies may change, individuals may obtain a 
current list of participating agencies at any time. 

Funders, cities, and other homeless planning groups require InHOUSE to provide various 
information about persons-served, services provided and outcomes achieved. In addition, 
this data is used for research purposes (including coordination with other systems of care), 
analysis about programs, specific service types, targeting of services, understanding best 
practices and improvements needed, or other uses to enhance the homeless and housing 
service delivery system. 

Keeping your information in the InHOUSE system helps us pool your data with others for 
these reports. This helps continue funding and improve the services and programs for you 
and other homeless and low-income households. 

When you request or receive services from some programs of Agency Name  information 
collected about your household is entered into the InHOUSE system. Your name, date of birth, 
gender and social security number are viewable in the system. All Intake answers, program 
entries and exits are shared with all participating agencies, so you may not need to completely 
fill out a new intake every time you receive services from other agencies.  
 

You have the right to receive a copy of all information collected about you and shared 

between the participating agencies. You may also amend and correct information collected 
about you which may be incorrect.  

What information is shared about me?  
My age, date of birth, gender, race, ethnicity, marital status, veteran status, education, if I 
have a disability, employment information,  household relationships, living situation, income 
amount and type, benefits information, if I have health coverage income amount and type, 
benefits information, disability information, pregnancy status, legal information, services 
needed and provided, and outcomes of services provided. 
 
Information about me will ONLY be viewable by the participating agencies listed on the back 
of this page. 
  
 
This Intake information will ONLY be shared with participating agencies listed on the back. 
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Participants of InHOUSE  
 

The agencie s listed below utilize the InHOUSE system .  
All or some of the programs in these agencies participate in the InHOUSE system.  

 
Abode Services 

 
Affordable Housing Associates 

 
Alameda County HCD  

Shelter + Care Programs, 
RISE Project, Linkages 

 
Alameda County Behavioral Health 
Care Services Housing Department 
MHSA Housing programs, Shelter 

referral and SHP programs 
 

Alameda Point Collaborative 
 

Anka Behavioral Health, Inc. 
 

Ark of Refuge 
 

Bay Area Legal Aid 
 

BAYC 
 

Berkeley Drop-in Center 
 

Berkeley Food & Housing Project 
 

Bonita House, Inc. 
 

BOSS 
 

Building Futures with Women  
and Children 

 
 

City of Berkeley  
Shelter + Care Programs 

 
City of Oakland 

Department of Human Services 
Matilda Cleveland Program, 

Families in Transition,  
Homeless Youth Housing Collaborative,  
Homeless Families Support Network 

 
Covenant House 

 
Davis Street Family Resource Center 

 
East Bay Community Law Center 
Eviction Prevention Housing Clinic 

 
East Bay Community  
Recovery Program  

FACT program and Homelessness 
Prevention and Housing Services 

 
East Oakland Community Project 

 
EveryOne Home 

 
FESCO 

 
First Place for Youth 

 
Fred Finch Youth Center 

 
Goodwill Industries, Inc. 

 
 

Homeless Action Center 
 

Homeless Families Program 
 

HOPE Project Mobile Clinic 
 

Housing Resource Centers 
and their partner agencies 

 
LifeLong Medical Care 

 
Operation Dignity 

 
Options Recovery Services 

 
Rubicon Programs 

 
Second Chance 

 
�6�W�����0�D�U�\�¶�V���&�H�Q�W�H�U 

 
Swords to Plowshares 

 
Volunteers of America 

 
YEAH! 

 
�:�R�P�H�Q�¶�V���'�D�\�W�L�P�H���'�U�R�S-in 

Center 
 

The Workforce Collaborative 
 

211 Information and Referral 
Program 
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CLIENT RELEASE of INFORMATION AUTHORIZATION  
 

Agency Name  

Print Client Name:____________________________________________  

�&�K�L�O�G�U�H�Q�¶�V���1�D�P�H�V���B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B 

 ____________________________________________ 

____ (Initial Here) �,���K�D�Y�H���U�H�F�H�L�Y�H�G���D�Q�G���U�H�Y�L�H�Z�H�G���W�K�H���³�:�K�D�W���L�V���W�K�H���,�Q�+�2�8�6�(���6�\�V�W�H�P�´��
information sheet. I understand that my name, date of birth, gender 
and Social Security Number are viewable in the system. 

Consent to VIEW Data: 
By signing below, I agree that my answers, program entries, and exit information 
may be seen by the InHOUSE participant agencies (listed on the back of this form) 
for myself and (if applicable) my minor children. 

 
I know that the agencies in the system (listed on the back of this form) must follow strict 
privacy laws. The agencies in the system may change from time to time. I understand that this 
acknowledgement is valid for three (3) years. I understand that my name, date of birth, gender 
and Social Security Number are viewable in the system. I understand that my data will be used 
in reporting and in research or analysis about programs, specific service types, targeting of 
services, understanding best practices and improvements needed, or other uses to improve 
the homeless and housing service delivery system 
 
               
Signature of Client or Guardian  Date Agency Representative  Date  
   

     
  Agency Representative Printed Name  
  
FOR STAFF USE ONLY:   If your client believes that sharing any information beyond this agency may put 
him/herself or a family member at risk, the following option may be offered after discussion with a case manager.  

�… Displayed Name and SSN Restriction.  

Enter the following initials instead of the client name(s) into ServicePoint. The SSN will not be viewable 
system-wide. 

 First Name Initial _____ Last Name Initial ____    for _______________________________ 

 First Name Initial _____ Last Name Initial ____    for _______________________________ 

 First Name Initial _____ Last Name Initial ____    for _______________________________ 

 First Name Initial _____ Last Name Initial ____    for _______________________________ 

 First Name Initial _____ Last Name Initial ____    for _______________________________ 

 First Name Initial _____ Last Name Initial ____    for _______________________________ 
Special  Data Entry Instructions : 

1. Enter initials  only and no SSN when creating new record 

2. Only enter SSN and Full Name on Standard Intake assessment 
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Participants of InHOUSE  
 

The agencies listed below utilize the InHOUSE system .  
All or some of the programs in these agencies participate in the InHOUSE system.  

 
Abode Services 

 
Affordable Housing Associates 

 
Alameda County HCD  

Shelter + Care Programs, 
RISE Project, Linkages 

 
Alameda County Behavioral Health 
Care Services Housing Department 
MHSA Housing programs, Shelter 

referral and SHP programs 
 

Alameda Point Collaborative 
 

Anka Behavioral Health, Inc. 
 

Ark of Refuge 
 

Bay Area Legal Aid 
 

BAYC 
 

Berkeley Drop-in Center 
 

Berkeley Food & Housing Project 
 

Bonita House, Inc. 
 

BOSS 
 

Building Futures with Women  
and Children 

 
 

City of Berkeley  
Shelter + Care Programs 

 
City of Oakland 

Department of Human Services 
Matilda Cleveland Program, 

Families in Transition,  
Homeless Youth Housing Collaborative,  
Homeless Families Support Network 

 
Covenant House 

 
Davis Street Family Resource Center 

 
East Bay Community Law Center 
Eviction Prevention Housing Clinic 

 
East Bay Community  
Recovery Program  

FACT program and Homelessness 
Prevention and Housing Services 

 
East Oakland Community Project 

 
EveryOne Home 

 
FESCO 

 
First Place for Youth 

 
Fred Finch Youth Center 

 
Goodwill Industries, Inc. 

 
 

Homeless Action Center 
 

Homeless Families Program 
 

HOPE Project Mobile Clinic 
 

Housing Resource Centers 
and their partner agencies 

 
LifeLong Medical Care 

 
Operation Dignity 

 
Options Recovery Services 

 
Rubicon Programs 

 
Second Chance 

 
�6�W�����0�D�U�\�¶�V���&�H�Q�W�H�U 

 
Swords to Plowshares 

 
Volunteers of America 

 
YEAH! 

 
�:�R�P�H�Q�¶�V���'�D�\�W�L�P�H���'�U�R�S-in 

Center 
 

The Workforce Collaborative 
 

211 Information and Referral 
Program 

 

 







































































































EveryOne Home 
Alameda County Continuum of Care (CoC) Council  

Pr ior itization for Permanent Supportive Housing Opportunities 
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The Alameda County Continuum of Care Council, in accordance with guidance from the 
U.S. Housing and Urban Development (HUD) Department Office of Community 
Planning Notice (CPD) CPD-14-012, maintains the following priority preference groups 
for access to permanent support housing (PSH) opportunities within Alameda County. 
All households eligible for a given PSH opportunity can apply for PSH or a waiting list 
for PSH when applications are being received.   All  CoC-funded PSH opportunities will 
maintain marketing and tenant selection policies and procedures that have explicit 
preferences and prioriti zation for households that meet the criteria established below. 
The CoC will work toward establishing and maintaining up-to-date copies of the policies 
and procedures for access to each CoC-funded PSH opportunity.   In addition, the CoC 
will  promote the utilization of this prioritization among non-CoC funded PSH and 
document the use of this approach among other PSH in the County. 

 
The funding sources and target groups among PSH opportunities within Alameda County 
vary significantly.   The priority group described below must also meet the specific 
requirements of a given PSH opportunity to be considered.  For example, a housing unit 
set aside for persons with HIV/AIDS could not be offered to someone without 
verification of their HIV/AIDS status.  Preference for this unit would be given to 
someone with verified HIV/AIDS that also met the priority group criteria below. 

 
If more than one household is being considered for a PSH housing opportunity AND both 
households meet the CoC priority group standards for Alameda County, THEN the 
household that first applied for the opportunity will  be selected first.  In other words, the 
date of application will be used to differentiate among households that meet the 
preference criteria.   If other preference criteria are also used for a given housing 
opportunity, e.g., city preference, these preferences may be used prior to using the date of 
application to determine the household next offered the opportunity.  The preferences and 
details of selection for a given PSH program will be identified in their marketing and 
tenant selection policies and procedures. 

 
 

Alameda County PSH shall give preference to households that meet the following 
general criteria: 

 
1)   The household meets the HUD CoC definition for �^��hronic homelessn���•�•�_ 

AND 
2)   The household is in at least one of the high service need groups defined 

below. 
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HUD Chronic Homelessness Definit ion 

 
(1) A homeless individual or head of household with a disability that meets the HUD 

definition of a disability who 
(a) lives in a place not meant for human habitation, a safe haven, or in an 

emergency shelter; 
AND 

(b) has been homeless and living in one of these places continuously for at 
least 12 months OR on at least 4 separate occasions in the last 3 years, as 
long as the combined occasions equal at least 12 months and each break 
in homelessness separating the occasions included at least 7 consecutive 
nights of not living in one of the aforementioned places. 

 
Stays in institutional care facilities for fewer than 90 days will  not constitute a break 
in homelessness, but rather such stays are included in the 12-month total, as long as 
the individual was living or residing in a place not meant for human habitation, a 
safe haven, or an emergency shelter immediately before entering the institutional 
care facility. Institutional care facilities include jails, substance abuse or mental 
health treatment facilities, hospitals, or other similar facilities. 

 
A family wi th an adult head of household (or  if there is not adult in the family, a 
minor head of household) who meets all of the above criteria, including a family 
whose composition has fluctuated while the head of household has been homeless 
are also considered chronically homeless. 
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EveryOne Home 
Alameda County Continuum of Care (CoC) Council  

Pr ior itization for Permanent Supportive Housing Opportunities 

 

 

 
High Service Need Group 

 
To be considered part of the PSH high priority group individuals must be in at least one 
of the groups below.  No extra preferences are given for individuals in more than one 
group. 

 
#1:   In a 12 month period (verified one or more of the following via referrals from 
designated agencies or administrative data���«�� 

a)  Cherry Hill  Detox or Sobering Station admissions (3 or more) 
b)  Hospitalization (medical or psychiatric) admissions (3 or more) 
c)  Incarcerations (3 or more) 
d)  EMS transports (5 or more) 
e)  Law enforcement contacts (5 or more) 

 
#2:  High Health Risk (one or more of the following verified by a clinician and/or 
clinical records) 

a)  60 years of age or older AND one or more chronic health conditions (heart 
disease, emphysema/COPD, diabetes, asthma, cancer, hepatitis C) 

b)  Kidney Disease/End Stage Renal Disease or Dialysis 
c)  History of Frostbite, Hypothermia, or Immersion Foot 
d)  Liver Disease/Cirrhosis, or End-Stage Liver Disease 
e)  HIV+/AIDS 
f) Arrhythmia 
g)  Seizure Disorder 
h)  Schizophrenia or Schizoaffective Disorder 
i) Tri-Morbidity 

a)  Mental health, learning, developmental, or other cognitive disability AND 
b)  Substance use disorder AND 
c)  Chronic health condition (heart disease, emphysema/COPD, diabetes, asthma, 

cancer, hepatitis C) 
 

#3: VI-SPDAT assessment completed and score = 8 or more (self -report) 
 
 
 
 
 
 
 
 
 
 

Elaine  de Coligny, Executive Director 
Everyone Home 
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Before Starting the Project Listings for the CoC
Priority Listing

The FY 2017 CoC Consolidated Application requires TWO submissions.
Both this Project Priority Listing AND the CoC Application MUST be
submitted prior to the CoC Program Competition deadline as required by
the FY 2017 CoC Program Competition NOFA.

The FY 2017 CoC Priority Listing includes the following:
 - Reallocation forms – must be fully completed if the CoC is reallocating eligible renewal
projects to create new projects as described in the FY 2017 CoC Program Competition NOFA.
 - New Project Listing – lists all new project applications created through reallocation and the
permanent housing bonus that have been approved and ranked or rejected by the CoC.
 - Renewal Project Listing – lists all eligible renewal project applications that have been approved
and ranked or rejected by the CoC.
 - UFA Costs Project Listing – applicable and only visible for Collaborative Applicants that were
designated as a Unified Funding Agency (UFA) during the FY 2017 CoC Program Registration
process. Only 1 UFA Costs project application is permitted and can only be submitted by the
Collaborative Applicant.
 - CoC Planning Project Listing – Only 1 CoC planning project is permitted per CoC and can only
be submitted by the Collaborative Applicant.
   - HUD-2991, Certification of Consistency with the Consolidated Plan – Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

  Things to Remember:
 - All new and renewal projects must be approved and ranked or rejected on the Project Listings.
 - Collaborative Applicants are responsible for ensuring all project applications are accurately
appearing on the Project Listings and there are no project applications missing from one or more
Project Listings.
- If a project application(s) is rejected by the CoC, the Collaborative Applicant must notify the
affected project applicant(s) no later than 15 days before the CoC Program Competition
application deadline outside of e-snaps and include the reason for rejection.
 - For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.
 - If the Collaborative Applicant needs to amend a project application for any reason after ranking
has been completed, the ranking of other projects will not be affected: however, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND re-rank the project application BEFORE submitting the CoC Priority Listing to HUD
in e-snaps.

 Additional training resources are available online on the CoC Training page of the HUD
Exchange at: https://www.hudexchange.info/e-snaps/guides/coc-program-competition-
resources/

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2017 COC_REG_2017_149552

Project Priority List FY2017 Page 1 09/25/2017



 

1A. Continuum of Care (CoC) Identification

Instructions:
The fields on this screen are read only and reference the information entered during the CoC
Registration process. Updates cannot be made at this time. If the information on this screen is
not correct, contact the HUD Exchange Ask A Question (AAQ) at
https://www.hudexchange.info/ask-a-question/.

Collaborative Applicant Name: Alameda County

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2017 COC_REG_2017_149552

Project Priority List FY2017 Page 2 09/25/2017



 

2. Reallocation

Instructions:
For guidance on completing this form, please reference the FY 2017 CoC Priority Listing
Detailed Instructions.  Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

2-1. Is the CoC reallocating funds from one or
more eligible renewal grant(s) that will expire

in calendar year 2018 into one or more new
projects?

Yes

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2017 COC_REG_2017_149552

Project Priority List FY2017 Page 3 09/25/2017



 

3. Reallocation - Grant(s) Eliminated

CoCs that are reallocating eligible renewal project funds to create a new
project application – as detailed in the FY 2017 CoC Program Competition
NOFA – may do so by eliminating one or more expiring eligible renewal
projects.  CoCs that are eliminating eligible renewal projects entirely must
identify those projects on this form.

Amount Available for New Project:
(Sum of All Eliminated Projects)

$731,067

Eliminated Project
Name

Grant Number
Eliminated

Component Type Annual
Renewa
l
Amount

Type of Reallocation

Walker House CA0123L9T021609 PH $216,48
7

Regular

Matilda Cleveland... CA103L9T021609 TH $264,76
5

Regular

Families in Trans... CA0093L9T021609 PH $249,81
5

Regular

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2017 COC_REG_2017_149552

Project Priority List FY2017 Page 4 09/25/2017



 

 

 

3. Reallocation - Grant(s) Eliminated Details

Instructions:
For guidance on completing this form, please reference the FY 2017 CoC Priority Listing
Detailed Instructions.  Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

* 3-1. Complete each of the fields below for each eligible renewal grant that
is being eliminated during the FY 2017 reallocation process.  Collaborative
Applicants should refer to the final HUD-approved FY 2017 Grant Inventory
Worksheet to ensure all information entered on this form is accurate.

Eliminated Project Name: Walker House

Grant Number of Eliminated Project: CA0123L9T021609

Eliminated Project Component Type: PH

Eliminated Project Annual Renewal Amount: $216,487

3-2. Describe how the CoC determined that this project should be
eliminated and include the date the project applicant was notified.
 (limit 750 characters)

XXXX

3. Reallocation - Grant(s) Eliminated Details

Instructions:
For guidance on completing this form, please reference the FY 2017 CoC Priority Listing
Detailed Instructions.  Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

* 3-1. Complete each of the fields below for each eligible renewal grant that
is being eliminated during the FY 2017 reallocation process.  Collaborative
Applicants should refer to the final HUD-approved FY 2017 Grant Inventory
Worksheet to ensure all information entered on this form is accurate.

Eliminated Project Name: Matilda ClevelandTransitional Housing

Grant Number of Eliminated Project: CA103L9T021609

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2017 COC_REG_2017_149552
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Eliminated Project Component Type: TH

Eliminated Project Annual Renewal Amount: $264,765

3-2. Describe how the CoC determined that this project should be
eliminated and include the date the project applicant was notified.
 (limit 750 characters)

The project voluntarily eliminated this grant to reallocate to a joint TH-RRH
project

3. Reallocation - Grant(s) Eliminated Details

Instructions:
For guidance on completing this form, please reference the FY 2017 CoC Priority Listing
Detailed Instructions.  Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

* 3-1. Complete each of the fields below for each eligible renewal grant that
is being eliminated during the FY 2017 reallocation process.  Collaborative
Applicants should refer to the final HUD-approved FY 2017 Grant Inventory
Worksheet to ensure all information entered on this form is accurate.

Eliminated Project Name: Families in Transition

Grant Number of Eliminated Project: CA0093L9T021609

Eliminated Project Component Type: PH

Eliminated Project Annual Renewal Amount: $249,815

3-2. Describe how the CoC determined that this project should be
eliminated and include the date the project applicant was notified.
 (limit 750 characters)

The project voluntarily eliminated this grant to reallocate to a joint TH-RRH
project

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2017 COC_REG_2017_149552

Project Priority List FY2017 Page 6 09/25/2017



 

4. Reallocation - Grant(s) Reduced

CoCs that are reallocating eligible renewal project funds to create a new
project application – as detailed in the FY 2017 CoC Program Competition
NOFA – may do so by reducing one or more expiring eligible renewal
projects.  CoCs that are reducing eligible renewal projects entirely must
identify those projects on this form.

Amount Available for New Project
(Sum of All Reduced Projects)

$211,591

Reduced Project
Name

Reduced Grant
Number

Annual
Renewal
Amount

Amount
Retained

Amount available
for new project

Reallocation Type

Redwood Hill Town... CA1466L9T021500 $119,290 $61,626 $57,664 Regular

Regent Street CA0114L9T021609 $80,867 $71,808 $9,059 Regular

Turning Point CA0126L9T021609 $633,869 $489,001 $144,868 Regular

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2017 COC_REG_2017_149552
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4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2017 CoC Priority Listing
Detailed Instructions.  Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

4-1. Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2017 reallocation process. Collaborative Applicants
should refer to the final HUD-approved FY 2017 Grant Inventory Worksheet
to ensure all information entered here is accurate.

Reduced Project Name: Redwood Hill Townhomes

Grant Number of Reduced Project: CA1466L9T021500

Reduced Project Current Annual Renewal
Amount:

$119,290

Amount Retained for Project: $61,626

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$57,664

4-2. Describe how the CoC determined that this project should be reduced
and include the date the project applicant was notified of the reduction.
(limit 750 characters)

The project eliminated the rental assistance line item and will get this funding
from another source.  Thee project notified the CoC of this change prior to the
submission.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2017 CoC Priority Listing
Detailed Instructions.  Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

4-1. Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2017 reallocation process. Collaborative Applicants

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2017 COC_REG_2017_149552
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should refer to the final HUD-approved FY 2017 Grant Inventory Worksheet
to ensure all information entered here is accurate.

Reduced Project Name: Regent Street

Grant Number of Reduced Project: CA0114L9T021609

Reduced Project Current Annual Renewal
Amount:

$80,867

Amount Retained for Project: $71,808

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$9,059

4-2. Describe how the CoC determined that this project should be reduced
and include the date the project applicant was notified of the reduction.
(limit 750 characters)

The project voluntarily made this reduction and informed the CoC on 9/4/17.

4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2017 CoC Priority Listing
Detailed Instructions.  Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

4-1. Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2017 reallocation process. Collaborative Applicants
should refer to the final HUD-approved FY 2017 Grant Inventory Worksheet
to ensure all information entered here is accurate.

Reduced Project Name: Turning Point

Grant Number of Reduced Project: CA0126L9T021609

Reduced Project Current Annual Renewal
Amount:

$633,869

Amount Retained for Project: $489,001

Amount available for New Project(s):
(This amount will auto-calculate by selecting

"Save" button)

$144,868

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2017 COC_REG_2017_149552

Project Priority List FY2017 Page 9 09/25/2017



4-2. Describe how the CoC determined that this project should be reduced
and include the date the project applicant was notified of the reduction.
(limit 750 characters)

Project applicant voluntarily made this reduction and informed the CoC on
9/19/17.

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2017 COC_REG_2017_149552
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5. Reallocation - New Project(s)

Collaborative Applicants must complete each field on this form that
identifies the new project(s) the CoC created through the reallocation
process.

Sum of All New Reallocated Project Requests
(Must be less than or equal to total amount(s) eliminated and/or reduced)

$514,580

Current Priority # New Project
Name

Component
Type

Transferred Amount Reallocation Type

11 Matilda Clev... Joint TH & P... $264,765 Regular

12 Families in ... Joint TH & P... $249,815 Regular

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2017 COC_REG_2017_149552

Project Priority List FY2017 Page 11 09/25/2017



 

 

 

5. Reallocation - New Project(s) Details

Instructions:
For guidance on completing this form, please reference the FY 2017 CoC Priority Listing
Detailed Instructions.  Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

5-1. Complete each of the fields below for each new project created
through reallocation in the FY 2017 CoC Program Competition.  For list of
all eligible types of new projects that may be created through the
reallocation process, see the FY 2017 CoC Program Competition NOFA.

FY 2017 Rank (from Project Listing): 11

Proposed New Project Name: Matilda Cleveland Transitional Housing Program

Component Type: Joint TH & PH-RRH

Amount Requested for New Project: $264,765

5. Reallocation - New Project(s) Details

Instructions:
For guidance on completing this form, please reference the FY 2017 CoC Priority Listing
Detailed Instructions.  Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

5-1. Complete each of the fields below for each new project created
through reallocation in the FY 2017 CoC Program Competition.  For list of
all eligible types of new projects that may be created through the
reallocation process, see the FY 2017 CoC Program Competition NOFA.

FY 2017 Rank (from Project Listing): 12

Proposed New Project Name: Families in Transition

Component Type: Joint TH & PH-RRH

Amount Requested for New Project: $249,815

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2017 COC_REG_2017_149552

Project Priority List FY2017 Page 12 09/25/2017



 

6. Reallocation: Balance Summary

Instructions
For guidance on completing this form, please reference the FY 2017 CoC Priority Listing
Detailed Instructions.  Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://www.hudexchange.info/get-assistance/.

6-1 Below is a summary of the information entered on the eliminated and
reduced reallocation forms.  The last field on this form, “Remaining
Reallocation Balance” should equal zero.  If there is a positive balance
remaining, this means the amount of funds being eliminated or reduced
are greater than the amount of funds request for the new reallocated
project(s).  If there is a negative balance remaining, this means that more
funds are being requested for the new reallocated project(s) than have
been reduced or eliminated from other eligible renewal projects.

Reallocation Chart:  Reallocation Balance Summary
Reallocated funds available for new project(s): $942,658

Amount requested for new project(s): $514,580

Remaining Reallocation Balance: $428,078

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2017 COC_REG_2017_149552
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Continuum of Care (CoC) New Project Listing

Instructions:
Prior to starting the New Project Listing, Collaborative Applicants should carefully review the
"CoC Priority Listing Detailed Instructions" and the "CoC Project Listing Instructional Guide",
both of which are availble at: https://www.hudexchange.info/e-snaps/guides/coc-program-
competition-resources.

To upload all new project applications that have been submitted to this CoC Project Listing, click
on the "Update List" button. This process may take a few minutes based upon the number of
new projects submitted that need to be located in the e-snaps system. The Collaborative
Applicant may update each of the Project Listings simultaneously. The Collaborative Applicant
can wait for the Project Listings to be updated or can log out of e-snaps and come back later to
view the updated list(s). To review a project on the New Project Listing, click on the magnifying
glass next to each project to view project details. To view the actual project application, click on
the orange folder. If there are errors identified by the Collaborative Applicant, the project can be
amended back to the project applicant to make the necessary changes by clicking on the amend
icon.  The Collaborative Applicant has the sole responsibility for ensuring all amended projects
are resubmitted and appear on this project listing BEFORE submitting the CoC Priority Listing in
e-snaps.

Project
Name

Date
Submitte
d

Comp
Type

Applican
t Name

Budget
Amount

 Grant
Term

Rank PH/Reall
oc

PSH/RR
H

Expansi
on

Families
in
Trans...

2017-09-
15
12:13:...

Joint TH
& PH-
RRH

City of
Oakland

$249,815 1 Year 12 Reallocati
on

Matilda
Clevelan
d...

2017-09-
15
12:17:...

Joint TH
& PH-
RRH

City of
Oakland

$264,765 1 Year 11 Reallocati
on

Pathways
Bridge
L...

2017-09-
22
18:46:...

Joint TH
& PH-
RRH

City of
Berkeley

$996,375 1 Year 48 PH
Bonus

COACH
Expansio
n P...

2017-09-
25
15:30:...

PH City of
Berkeley

$1,000,0
00

1 Year 50 PH
Bonus

PSH Yes

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2017 COC_REG_2017_149552
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Continuum of Care (CoC) Renewal Project Listing

Instructions:
Prior to starting the New Project Listing, Collaborative Applicants should carefully review the
"CoC Priority Listing Detailed Instructions" and the "CoC Project Listing Instructional Guide",
both of which are available at: https://www.hudexchange.info/e-snaps/guides/coc-program-
competition-resources.

To upload all renewal project applications that have been submitted to this Renewal Project
Listing, click on the "Update List" button. This process may take a few minutes based upon the
number of renewal projects that need to be located in the e-snaps system. The Collaborative
Applicant may update each of the Project Listings simultaneously. The Collaborative Applicant
can wait for the Project Listings to be updated or can log out of e-snaps and come back later to
view the updated list(s). To review a project on the Renewal Project Listing, click on the
magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If there are errors identified by the Collaborative
Applicant, the project can be amended back to the project applicant to make the necessary
changes by clicking on the amend icon.  The Collaborative Applicant has the sole responsibility
for ensuring all amended projects are resubmitted and appear on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

The Collaborative Applicant certifies that
there is a demonstrated

need for all renewal permanent supportive
housing and rapid

 re-housing projects listed on the Renewal
Project Listing.

X

The Collaborative Applicant does not have
any renewal permanent

 supportive housing or rapid re-housing
renewal projects.

Project
Name

Date
Submitted

 Grant Term Applicant
Name

Budget
Amount

Rank PSH/RRH Comp Type

Channing
Way Apar...

2017-09-13
19:39:...

1 Year Bonita
House, Inc.

$35,323 5 PSH PH

Walker
House

2017-09-11
18:15:...

1 Year Yvette A.
Flunder...

$216,487 X PSH PH

Supportive
Housin...

2017-09-13
15:21:...

1 Year City of
Berkeley

$187,315 4 PSH PH

Tenant
Based
Rent...

2017-09-13
15:20:...

1 Year City of
Berkeley

$2,958,286 20 PSH PH

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2017 COC_REG_2017_149552
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Bridget
Transitio...

2017-09-12
16:48:...

1 Year Women's
Daytime D...

$70,289 35 TH

North
County
Wome...

2017-09-11
17:06:...

1 Year Berkeley
Food and...

$390,535 40 TH

COACH
Project

2017-09-13
14:55:...

1 Year City of
Berkeley

$674,734 27 PSH PH

Berkeley
Housing ...

2017-09-13
15:19:...

1 Year City of
Berkeley

$282,624 6 PSH PH

Pathways
Project

2017-09-13
15:22:...

1 Year City of
Berkeley

$182,216 13 PSH PH

Housing
Fast Supp...

2017-09-14
12:48:...

1 Year City of
Oakland

$1,864,465 32 TH

Regent
Street

2017-09-13
16:39:...

1 Year Resources
for Com...

$71,808 17 PSH PH

Oakland
Homeless ...

2017-09-14
12:50:...

1 Year City of
Oakland

$713,095 31 TH

Concord
House

2017-09-13
16:40:...

1 Year Resources
for Com...

$77,099 19 PSH PH

Redwood
Hill Town...

2017-09-14
19:45:...

1 Year Satellite
Afforda...

$61,626 49 PSH PH

Peter
Babcock
House

2017-09-14
19:43:...

1 Year Satellite
Afforda...

$39,462 23 PSH PH

North
County
Fami...

2017-09-15
12:08:...

1 Year City of
Oakland

$804,419 34 RRH PH

North
County
Home...

2017-09-15
13:37:...

1 Year City of
Oakland

$1,306,866 43 RRH PH

Impact 2017-09-15
16:36:...

1 Year Abode
Services

$971,983 16 PSH PH

Carmen
Avenue
Apa...

2017-09-15
16:35:...

1 Year Alameda
County Al...

$36,166 38 PSH PH

STAY Well
Housing

2017-09-15
16:40:...

1 Year Abode
Services

$604,658 9 PSH PH

Oakland
PATH Re-
H...

2017-09-15
17:31:...

1 Year Abode
Services

$474,829 7 PSH PH

Russell
Street Re...

2017-09-18
14:12:...

1 Year Berkeley
Food and...

$297,138 8 PSH PH

Health,
Housing a...

2017-09-18
14:38:...

1 Year LifeLong
Medical ...

$549,672 44 PSH PH

Turning
Point

2017-09-18
15:41:...

1 Year Fred Finch
Youth ...

$489,001 28 TH

Housing
Stabiliza...

2017-09-20
12:12:...

1 Year Building
Opportun...

$393,908 41 RRH PH

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2017 COC_REG_2017_149552
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Laguna
Commons
Re...

2017-09-18
20:12:...

1 Year Alameda
County Be...

$167,560 1 PSH PH

Bessie
Coleman
Co...

2017-09-22
15:41:...

1 Year Cornerstone
Commu...

$247,426 37 PSH PH

APC Multi-
Service...

2017-09-23
16:51:...

1 Year Alameda
County Ho...

$1,111,092 47 PSH PH

Spirit of
Hope I

2017-09-23
17:48:...

1 Year Alameda
County Ho...

$51,685 3 PSH PH

Banyan
House
Tran...

2017-09-23
16:55:...

1 Year Alameda
County Ho...

$81,320 36 TH

Alameda
County Sh...

2017-09-23
16:37:...

1 Year Alameda
County Ho...

$1,605,488 33 PSH PH

Homes for
Wellness

2017-09-23
17:01:...

1 Year Alameda
County Ho...

$890,540 26 PSH PH

Tri-City
FESCO Br...

2017-09-23
17:52:...

1 Year Alameda
County Ho...

$42,973 18 PSH PH

Welcome
Home San
...

2017-09-23
18:07:...

1 Year Alameda
County Ho...

$665,628 2 PSH PH

Alameda
County Sh...

2017-09-23
16:18:...

1 Year Alameda
County Ho...

$470,509 42 PSH PH

Reciprocal
Integr...

2017-09-23
17:16:...

1 Year Alameda
County Ho...

$160,183 39 PSH PH

Lorenzo
Creek SHP

2017-09-23
17:10:...

1 Year Alameda
County Ho...

$85,788 30 PSH PH

InHOUSE 2017-09-23
17:06:...

1 Year Alameda
County Ho...

$391,907 14 HMIS

Alameda
County Sh...

2017-09-23
16:20:...

1 Year Alameda
County Ho...

$6,577,463 24 PSH PH

Alameda
County Sh...

2017-09-23
16:34:...

1 Year Alameda
County Ho...

$456,916 22 PSH PH

Alameda
County Sh...

2017-09-23
16:29:...

1 Year Alameda
County Ho...

$215,356 10 PSH PH

Alameda
County Sh...

2017-09-23
16:42:...

1 Year Alameda
County Ho...

$765,936 29 PSH PH

Southern
Alameda ...

2017-09-23
17:44:...

1 Year Alameda
County Ho...

$1,463,286 21 RRH PH

Alameda
Point Per...

2017-09-23
16:47:...

1 Year Alameda
County Ho...

$216,446 15 PSH PH

Alameda
County Sh...

2017-09-23
16:24:...

1 Year Alameda
County Ho...

$1,264,364 46 PSH PH

Welcome
Home

2017-09-23
18:16:...

1 Year Alameda
County Ho...

$822,707 25 PSH PH

Alameda
County CES

2017-09-25
15:42:...

1 Year Alameda
County Ho...

$1,038,171 45 SSO

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2017 COC_REG_2017_149552
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Continuum of Care (CoC) Planning Project Listing

Instructions:
Prior to starting the CoC Planning Project Listing, Collaborative Applicants should carefully
review the "CoC Priority Listing Detailed Instructions" and the "CoC Project Listing Instructional
Guide," both of which are available at: https://www.hudexchange.info/e-snaps/guides/coc-
program-competition-resources.

To upload the CoC planning project application that has been submitted to this CoC Planning
Project Listing, click on the "Update List" button. This process may take a few minutes as the
project will need to be located in the e-snaps system. The Collaborative Applicant may update
each of the Project Listings simultaneously. The Collaborative Applicant can wait for the Project
Listings to be updated or can log out of e-snaps and come back later to view the updated list(s).
To review the CoC Planning Project Listing, click on the magnifying glass next to view the project
details. To view the actual project application, click on the orange folder. If there are errors
identified by the Collaborative Applicant, the project can be amended back to the project
applicant to make the necessary changes by clicking on the amend icon.

Only one CoC Planning project application can be submitted by a Collaborative Applicant and
must match the Collaborative Applicant information on the CoC Applicant Profile.  Any additional
CoC Planning project applications must be rejected.

Project Name Date Submitted  Grant Term Applicant Name Budget Amount Comp Type

Alameda County
Co...

2017-09-25
16:38:...

1 Year Alameda County
Ho...

$998,188 CoC Planning
Proj...

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2017 COC_REG_2017_149552
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Funding Summary

Instructions
For additional information, carefully review the "CoC Priority Listing Detailed Instructions" and
the "CoC Priority Listing Instructional Guide", both of which are available at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources.

This page contains the total budget summaries for each of the project listings for which the
Collaborative Applicant approved and ranked or rejected project applications. The Collaborative
Applicant must review this page to ensure the totals for each of the categories is accurate. The
"Total CoC Request" indicates the total funding request amount the Collaborative Applicant will
submit to HUD for funding consideration. As stated previously, only 1 UFA Cost project
application (for UFA designated Collaborative Applicants only) and only 1 CoC Planning project
application can be submitted and only the Collaborative Applicant designated by the CoC is
eligible to request these funds.

Title Total Amount

Renewal Amount $32,330,261

New Amount $2,510,955

CoC Planning Amount $998,188

Rejected Amount $216,487

TOTAL CoC REQUEST $35,839,404

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2017 COC_REG_2017_149552
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan

Yes Con Plan Certific... 09/25/2017

FY 2017 Rank (from Project
Listing)

No

Other No

Other No

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2017 COC_REG_2017_149552
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Attachment Details

Document Description: Con Plan Certifications

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2017 COC_REG_2017_149552

Project Priority List FY2017 Page 21 09/25/2017



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Submission Summary

WARNING: The FY2017 CoC Consolidated Application requires 2
submissions. Both this Project Priority Listing AND the CoC Consolidated

Application MUST be submitted.

WARNING: The FY2017 CoC Consolidated Application requires 2
submissions. Both this Project Priority Listing AND the CoC Consolidated

Application MUST be submitted.

Page Last Updated

Before Starting No Input Required

1A. Identification 09/22/2017

2. Reallocation 09/22/2017

3. Grant(s) Eliminated 09/23/2017

4. Grant(s) Reduced 09/22/2017

5. New Project(s) 09/23/2017

6. Balance Summary No Input Required

7A. CoC New Project Listing 09/25/2017

7B. CoC Renewal Project Listing 09/25/2017

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2017 COC_REG_2017_149552
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7D. CoC Planning Project Listing 09/25/2017

Funding Summary No Input Required

Attachments 09/25/2017

Submission Summary No Input Required

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2017 COC_REG_2017_149552
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