
 
 

Leadership Board Meeting  
Thursday, April 26, 1:00pm-4:00pm 

Conference Room C 
300 Estudillo Avenue, San Leandro 

 

Agenda  
 

1. Welcome, Purpose and Introductions      1:00-1:15 

2.Review and Approval of February Minutes      1:15-1:20 
           Approve 
 
3. Coordinated Entry         1:20-1:50 
 a. Capacity Building Work Group       Approve 
 b. Prioritization Tool        Approve 
 
4. Dedicated Revenue for Homeless Services      1:50-2:05 
           Update 
 
5. Updating the EveryOne Home Plan       2:05-3:35 
 a.  Timeline and Framework       Approve 
 
6. Committee and Project Updates and 2018 Calendar     3:35-4:00 
           Update 
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Leadership Board Meeting 

February 15, 2018 

Attendance: Robert Ratner, Suzanne Shenfil, Linda Gardner, Doug Biggs, Liz Varela, Claudia 
Young, Marty Neideffer for Kelly Glossup, Jill Dunner, Peggy McQuaid, Peter Radu for Paul 
Buddenhagen, Gloria Bruce, Colleen Chawla, Christine Ma, Darin Lounds, Sara Bedford, Sylvia 
Soublet for Lori Cox, Susan Shelton, and Kathleen Clannon (guest).  

Staff: Elaine de Coligny, Julie Leadbetter, Jessie Shimmin Laura Guzman and Alexis Lozano 

1. Introductions and Announcements--The Leadership Board welcomed our new members: 
Claudia Young, Christina Ma and Colleen Chawla.  

2.       Review and Approval of Minutes— It was moved and seconded to amend the December 
2017 minutes to reflect that the RBA cost effectiveness measure will come back to the 
Leadership Board for approval when it is clearer how we measure it.  All data development 
performance measures are intended to come back to the Leadership Board. It was moved and 
seconded to amend the October minutes to edit “East Bay Housing Organizations” in the 
announcements.  The October and December 2017 minutes were approved with 
amendments.  Abstentions: Robert Ratner, Linda Gardner and Doug Biggs.  
3.       Updating the EveryOne Home Plan 
Staff has been working on developing a plan that includes updated countywide strategies to 
end homelessness.  An updated plan is needed to be competitive for new funding 
opportunities.  Also, the homelessness summit is next week and can be used as an opportunity 
to build momentum for these strategies. 

a.       Focus Group Summary—Staff held six focus groups where we asked people with lived 
experience to prioritize what they would like to see in the Plan.  We used these focus 
groups to inform the draft strategies.   
b.       EveryOne Home Plan--Staff is seeking feedback on the draft needs analysis and 
recommended strategies provided in the Leadership Board materials.  Staff will convene 
small group discussion to determine what is the messaging we are using and what data do 
we want to communicate our message.   
 

Small Group Feedback: 

Group #1 

•       The presentation needs to be digestible to all stakeholders at the summit 

•      Have strategies divided into long-term and short-term so that stakeholders 
know what they can do to act now  

•       We should create a scorecard to hold jurisdictions accountable  

•       Condense the five strategies into smaller buckets if possible 

•       Make it clear that there is a need for more subsidies 

•       Also make sure that there is an emphasis on prevention  
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•       Anticipate that families will be a hot topic 

Group #2 

•       Simplify the strategies and condense 

•       Get rid of #3 strategy 

•       Don’t use the HUD/insider language, make it accessible 

•       In our message we need to say that addressing homelessness includes 
encampments but it is not our only response because unsheltered homelessness is 
much larger than encampments.  

•       Include the pictograph from the PIT Count that has the breakout of 
unsheltered homelessness (encampments, vehicles, etc.) 

Group #3 

•       Be aware of subtext when framing at the summit 

•       Give people options to engage with the issue and take action 

•       Map out what the commitments are coming out of the summit 
Group #4 

•       For any policy that comes up every jurisdiction would need to buy-in 

•       Also note that there have been successes, do an analysis on our new 
investments and capacity 

•       Simplify the message 

•       Provide the context of what is happening right now like the launching of 
Coordinated entry 

•       Make clear that the focus is housing 

•       Also using term “homes” over “housing” 
 

Summary: 

At the summit, staff should present with the understanding that encampments are on 
everyone’s mind.  Let’s keep the broad strategies but condense them down; get rid of the third 
strategy and collapse encampments and investments for unsheltered homelessness.  Provide 
more detail on the costs for each intervention and overall costs. Also do some analysis on if we 
don’t increase our resources to ending homelessness, how much higher will the numbers rise.   

The Leadership Board asked staff to integrate these changes and send out for final approval.   
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MEMORANDUM 

 

To: EveryOne Home Leadership Board 

From: Coordinated Entry Project Management Team 

Date:  April 20, 2018 

Re: Recommendation to Establish a Training and Capacity Building Work Group 

RECOMMENDATION 

The Leadership Board establish a work group of countywide leaders to articulate the need for, scope, and 

scale of a centralized, countywide training program specific to the Housing Crisis Response System. This 

group would also propose a plan to resource a program of that scale.  

BACKGROUND 

Last fall EveryOne Home received funding from the Hellman Foundation to analyze and design a training 

plan to support the big system changes we are undertaking, such as, Coordianted Entry, Alameda County 

Care Connect, and the new shelter standards, etc. The organization hired Kathie Barkow of Aspire 

Consulting LLC to facilitate a visioning session with HMIS, EveryOne Home, HCSA, SSA, and HCD  to get the 

work started. Her work included research on the trainings required from various funding sources 

supporting our system, trainings available from local partners, and capacity building approaches in other 

Continuums of Care. The group envisioned what capacity we wanted developed in our work force and 

organizations.  The visioning session and Kathie’s research resulted in the following recommended next 

steps:  

1. Clearly articulate the need for, scope, and scale of a centralized, countywide training 
program specific to the Housing Crisis Response System. Establish a small, high-level 
group of countywide leaders to articulate this need, “make the case,” and propose a plan 
to resource a program of that scale. 

2. Develop and launch several modules of a Coordinated Entry Core Training Series using 
uniform training curricula, universal content and countywide training standards. Establish 
a short-term working group of the System Coordination Committee or ILC-Ops to develop 
the modules. Hire or assign a Training Developer to provide technical assistance to the 
work group, collect existing content, develop new content, and disseminate the modules 
broadly.  

3. Procure a Learning Management System (LMS) to support Housing Crisis Response 
System trainings. Research and determine suitable software platforms, holder of vendor 
contract, and entity responsible for administration, content management and user 
support. 

 

Work on recommendation # 2 in funded by Hellman in 2018. Additional resources are likely needed to  

fund the level of training needed beyond this year, which is why the work group is recommended. 
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MEMORANDUM 

 

To: EveryOne Home Leadership Board 

From: Elaine de Coligny, Executive Director 

Date:  April 20, 2018 

Re: Recommendation on Process and Approach to Finalize Update to EveryOne Home Plan 

RECOMMENDATION 

1. The System Analyst recommends revising the prioritization by removing one question from the set of 

scored questions. 

a. The question does not effectively or reliably assess the vulnerability of households; most often its 

impact is a result of mistakes in screening, data collection, or data entry. 

b. Removing the question will significantly simplify the assessment for clients and staff. 

c. Removing the question will not disproportionately affect households based on race, ethnicity, 

gender, sexuality, veteran status, or household configuration. 

d. The proposal is supported by: 

• Coordinated Entry Project Management Team, comprised of system funders and the 

HMIS Lead including HCSA, HCD, EveryOne Home, SSA (invited but not in attendance). 

• System Coordination Committee, steward of the policies and procedures manual 

including making and recommending policy. 

• Implementation and Learning Community, a subcommittee of the System Coordination 

Committee focused on operationalizing coordinated entry. 

• Results Based Accountability Committee, which recommends standards and tracks system 

performance. 

 

BACKGROUND 

The transition to the Clarity HMIS platform requires updating the assessment tool and presents an opportunity to 

evaluate and adjust the prioritization questions. Generally, the prioritization questions are working well to identify 

gradations in vulnerability. However, administering the assessment has proven troublesome. Staff report the 

“Living Situation” section of the assessment is repetitive and confusing because the assessment asks the kind of 

place the household mostly stayed in during the past 30 days (“the 30-day question”), and the kind of place the 

household stayed in last night (“the last night question”). Currently both are prioritization questions with scoring 

attached. 

 
During the testing phase of the tool, the tools committee added the 30-day question out of an awareness that 

families may move between places not meant for habitation and friends/family. Focus Strategies1 tested both 

questions and found that that the 30-day question impacted prioritization in 4% of assessments. Focus Strategies 

recommended dropping the 30-day question. However, the community was concerned that the pilot sample was 

too small to decide the question’s significance and chose to retain the question for further analysis. 

                                                           
1 Focus Strategies is the consulting firm that built and validated Alameda County’s custom prioritization questions and 
scoring.  
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As of April 6th, more than 2,000 households have been assessed. The 30-day question affects prioritization for 4% 

of the households (80 of 2,002). In 49 of the 80 cases, the household was inaccurately screened and not eligible 

for assessment. Instead of being assessed, these households would have benefitted from access to prevention 

and housing stabilization resources such as flex funds, legal services, and linkages to mainstream resources. 

Fourteen of the 80 instances were the result of assessor or data entry mistakes. These cases reveal opportunities 

to fine-tune the training curriculum and conditional software programming to better support staff. Finally, in 17 of 

the 80 cases the tool is working correctly to make distinctions in vulnerability among homeless households. The 

question’s impact is not linked with veteran status, household configuration, gender, sexuality, ethnic or racial 

identity.  

 

After looking at the data, the 30-day question is not effectively assessing vulnerability or prioritizing households. 

In fact, for 96% of households the question has no unique impact on the household’s score. When the 30-day 

question does impact the scoring, it is most often (63 of 80) as the result of an error in screening, data collection, 

or data entry. In only 17 of cases, 1% of all assessments, does the question accurately contribute to prioritization. 

Because the 30-day question does not consistently or reliably contribute to prioritization, the System Analyst 

recommends removing it from the prioritization questions. 

 

96%

1%

2%

1%

Impact of Removing the
30-Day Question (n=2,002)

Unaffected Assessments

Data Errors

Screening Errors

Accurate Effect
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Prioritization Analysis, March 2018 

Alameda County’s housing crisis response system implemented a standard Coordinated Entry: Assessment in October 

2017. The assessment’s weighted scoring framework quantifies housing barriers and vulnerabilities, allowing the housing 

crisis response system to prioritize the most vulnerable households for housing and support resources.  

As of March 31, 2018, there have been 1,932 households assessed and prioritized. These are distributed across the county 

as shown: 

Resource Zone 
Households 
Prioritized % of Total 

Score 
Range 

East County Adults and Families 97 5% 27-212 

Mid-County Adults and Families 378 20% 27-192 

North County Adults 312 16% 45-189 

North County Families 95 5% 18-195 

Oakland Adults 863 45% 9-213 

South County Adults and Families 169 9% 12-198 

 

• 74% of households are composed of a single adult, and 26% are multi-person households. 

• 14% of households have minor children 

• 41% of the households fit the criteria of chronic homelessness 

• 31% of the Home Stretch list has been assessed and prioritized, including 48% of households on the Priority 1 list 

 

 

The average prioritization score is 108. The median score has remained constant at 111. The distribution of prioritization 

scores skew slightly to the left, such that the distribution of households is more concentrated on the lower end of the 

vulnerability scale, and households with greater vulnerability are more spread out on the right. Overall, the distribution 

means that the assessment tool is sensitive to variations in vulnerability and capable of elevating the most vulnerable 

households to the highest priority. 

Subpopulations 

798 assessed households fit the criteria of chronic homelessness. Their scores tend to be higher than non-chronically 

homeless households. Scores range of 39-213 and an average score of 133 and median score of 132. Chronically 

homeless households comprise 70% of all households above the median score of 111, and 80% of scores in the top 

quartile. It is worth noting that although households that meet the criteria of chronic homelessness tend to be more 

vulnerable, the tool has been successful in distinguishing highly vulnerable households that do not fit the HUD definition 

of chronic homelessness. In the graph below the orange sections represent how chronically homeless households are 

distributed within the total distribution of prioritized households. 
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264 households with minor children have been assessed and prioritized, making up 14% of the total number of 

households. The distribution of scores is normal. Scores range from 12 to 213, with an average score of 109 and a median 

score of 108. Families with minor children well distributed in the general population, but slightly overrepresented (7 out 

of 27 households) among scores ranging from 16-30. In the graph below, the orange segments represent the distribution 

of households with minor children within the greater distribution of prioritized households. 

 

124 households headed by Transition Aged Youth, a person between 18-24 years of age, have been assessed and 

prioritized, making up 6% of the total number of households. Scores tend to be lower for this subpopulation, ranging from 

36 to 204, with an average score of 103 and a median 102. TAY are slightly overrepresented at the high and low ends of 

the spectrum, comprising 14% of households in the 195-210 range, and 13% of households in the 31-45 range. In the 

graph below the orange segments represent TAY headed households within the greater distribution of prioritized 

households. 
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MEMORANDUM 

 

To: EveryOne Home Leadership Board 

From: Elaine de Coligny, Executive Director 

Date:  April 20, 2018 

Re: Recommendation on Process and Approach to Finalize Update to EveryOne Home Plan 

RECOMMENDATION 

Leadership Board approves the proposed timeline and process for completion and adoption of an update to the 

EveryOne Home Plan. This will include approval and/or guidance on the following: 

1. What is being developed? 

a.  An entirely new Plan to End Homeless 

b. A Strategic Update 

c. Updated Action Plan 

d. Other 

2. What is the time horizon covered?  

a. Two years 

b. Five years,  

c. 10 years 

3. What is the primary organizing question of the document? What will it take to achieve… 

a. The populations result—Every person in Alameda County has a safe, permanent home 

b. Functional zero on Homelessness 

c. Eliminate unsheltered homelessness 

4. What major strategy areas should be covered? 

a. The five from the original plan—prevention; housing; wrap-around services; reporting outcomes; 

political will 

b. The Three from the February 18, Summit—More Prevention; More Dignity; More Homes 

c. Use sub-strategies as the major strategies—Policies, Investments, Practices 

5. Do we want to include targets for the following? 

a. Capacity needed for various interventions—i.e. outreach, shelter, RRH, PSH, etc. 

b. Funding needed to achieve capacity 

c. Various sub-populations—vets, families, youth, persons with serious mental illness, etc. 

6. Who do we want to adopt this plan? 

a. Leadership Board  

b. Board of Supervisors 

c. City Councils 

d. CBOs 

7. Timeline for next draft, community input, and approvals 
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BACKGROUND 

The Leadership Board first discussed the need to update the EveryOne Home Plan in June of 2017. That task was 

added to the 2017/18 Work Plan at the August Meeting. Several factors spurred this decision. 

A. The dramatic and discouraging increase in the Homeless Count results released in May generated calls for 

urgent action from elected officials and other leaders 

B. The state of California will require applicants for new homeless housing dollars to have a plan adopted by 

the board of supervisors which had been updated within the last five years 

C. Local funders added the expectation of an updated Plan to EveryOne Home’s current funding contract 

The need for updated systemwide strategies was clear; the form and process for such an update was not.  Initially, 

updating the strategies through an elected leaders summit was proposed. The design of that event evolved, and it 

did not include a Plan for officials to adopt or generate. The EveryOne Leadership Board approved the 

presentation of a needs analysis and recommended strategies at the 2/22/2017 Summit. The draft document and 

summit power point were distributed to the Board in February and can form the basis for moving forward. 

A working group met twice in April to consider the questions above and the best way to move forward. Moe 

Wright, Susan Shelton and Claudia Young from the Board and CoC Chair Rachael McNamara participated. The 

discussion was wide ranging and resulted in the following reflections and recommendations to share with the 

Leadership Board for its consideration. 

WORKING GROUP RECOMMENDATIONS 

1. What is being developed? The working group discussed whether this was an update of the plan in 2007 or an 

entirely new plan. It was noted that because work started on it as part of preparing for the Summit, it was 

currently not the product of a typical planning process. There may be drawbacks to attaching it to the 2007 

Plan, because in the current climate that plan is viewed as a failure or very flawed.  There was also a desire to 

have the plan communicate the urgency, moral imperative, and action orientation that can get buried in 

typical planning documents.  Terms such as strategic update, Homeless Initiative, and Action Plan were 

mentioned.  No firm recommendation was reached and may not be needed at this time. 

 

2. What is the time horizon being covered? The draft document is oriented to Five Years.  The group supported 

that approach. 

 

3. What is the organizing question? The draft used the organizing question of: “What will it take to end 

unsheltered homelessness by January 2023?” The group was supportive of that. Unsheltered homelessness is 

top of mind for many elected leaders, citizens and advocates. Having no unsheltered homelessness is an 

indicator of having reached functional zero, and it is easier to explain than function zero. 

 

4. What major strategy areas to cover? The group generally favored the More Prevention; More Dignity; More 

Homes construction. 

 

10



3 
 
5. Do we want to include targets for capacity, funding and sub-populations? The group supported identifying 

targets 

 

6. Who should adopt this plan? The group recommends the Leadership Board adopts first, the BOS and then 

city councils. 

 

7. Timeline for completion and adoption. The group recommended the following tasks and timeline. 

4/26-5/31  Staff completes draft will include requests to board members for data and input 

6/1/18   Plan is distributed to Leadership Board for comment 

6/11   Comments are returned to staff 

6/15   Revised draft is distributed to Leadership Board 

6/21   Leadership Board approves Draft for public comment posting 

6/25-7/25  Public Comment will include web posting and 2-3 meetings for public input  

8/16  Staff distributes Plan to LB with recommended changes from public comment and draft 

response to public comments 

8/23   Leadership Board votes on plan and requests elected bodies to adopt 

9/1/18-3/31/19 Adoption period for Board of Supervisors and city councils 
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General Updates for Leadership Board 
 

April 2018 
 

Housing and Urban Development Continuum of Care (HUD CoC) Committee: 
 

The HUD CoC Committee functions as the Continuum of Care Board, required by federal 

homeless assistance regulations to act on behalf of the membership to ensure the CoC 

responsibilities are fulfilled. CoC responsibilities include: designating and operating a Homeless 

Management Information System (HMIS) database, Continuum of Care planning and needs 

analysis, conducting a biennial census of sheltered and unsheltered persons experiencing 

homelessness, monitoring project performance, and preparing an application for Continuum of 

Care funds (HUD NOFA). 

 

Update: The HUD CoC Committee voted in February on the Committee's 2018 Work Plan, 

articulating its CoC Board responsibilities and tasks under HUD's Interim Rule, and any pending 

item from the 2017/2018 Plan. The Committee is also nearing the final stages of executing a 

new Memorandum of Understanding with the HMIS Lead agency, the Alameda County 

Department of Housing and Community Development, and preparing to launch the HMIS 

Oversight Subcommittee in June, which will guide and support the implementation of the new 

HMIS system. The new HMIS system, Clarity, is set to go live on May 18, 2018 after a blackout 

period May 4-17 for data migration from the previous system, ServicePoint. NOFA Update: On 

February 27th EOH hosted the 2018 NOFA Debrief Community Input Session during which we 

presented the new 3-phase NOFA Process. The new process includes: 1) a Project Evaluation 

Package of objective criteria for renewal projects; 2) a period of Monitoring Site Visits and 

Technical Assistance for low scoring projects, and a Milestone Update for first-time renewals 

with less than 1 year of data, and; 3) a Local Application Package for all newly proposed 

projects, and subjective criteria for renewal projects. This new process also introduces the 

revised Target Population Report Tool, originally introduced in the 2017 Local Application, and 

the new APR Tool which performs automatic calculations of Performance Outcomes, HMIS Data 

Quality, and Capacity and Utilization. The NOFA Committee was convened on February 20, 2018 

and approved the 3-phase process. Staff is preparing to recruit members and launch a work 

group in May to revise the previous Cost Effectiveness formula to attempt standardized scoring 

across varying project types and agency budget tracking methods. 
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Coordinated Entry and System Coordination Work: 
 

Alameda County continues to implement coordinated entry to serve people experiencing 

homelessness and support their transition to permanent housing.  Coordinated entry is 

intended to make it easier for people to access services and match people to services according 

to their prioritized level of need.  HUD requires each Continuum of Care to implement 

coordinated entry in their community. 

 

Update:  1,932 households have been assessed and prioritized as of March 31, 2018.  The 

prioritization analysis included in the packet offers insight into how the tool is working. In 

preparation for the housing crisis response system’s transition to Clarity HMIS, the tool has 

been revised to improve usability and conform with the Clarity HMIS system. Training in using 

the revised tool will coincide with training in Clarity HMIS, which is anticipated to begin in May.  

 

The System Coordination Committee met three times since its launch in February. In March, 

Dana Bailey, the Community Services Division Director from the City of Hayward, joined the 

System Coordination Committee. The Committee elected Peter Radu of the City of Berkeley and 

Jamie Almanza of Bay Area Community Services to Chair and Vice-Chair positions, respectively.  

To date the Committee has developed an approved the 2018 workplan, recommended to HCD 

a set of guidelines for the use of Boomerang Rapid Re-Housing (RRH) funds, and developed and 

approved a protocol for integrating 3rd party infomation into client assessments.    

 
Operation Vets Home (OVH): 
 

OVH is Alameda County’s initiative to end veteran homelessness.  The initiative is implemented 

by a collaborative formed in early 2015 including EveryOne Home, Support Services for Veteran 

Families (SSVF) grantee agencies, Grand Per Diem (GPD) grantee agencies, and the U.S. 

Department of Veterans Affairs (V.A). This initiative is part of a nationwide effort to end veteran 

homelessness, called for by the Obama Administration and V.A. in 2014.  

 

Update:  The OVH partners continue to collaborate closely with one another towards the goal 
of declaring an end to veteran homelessness in our community. All agencies are now 
conducting Coordinated Entry assessments, and plan to integrate with Coordinated Entry 
process in the coming months. The committee is focusing on re-assessing the VASH Interest 
List, Chronically Homeless veterans into HMIS, and will assess all Veterans during intake and 
enrollment. As of March 31st, 2018, the count of homeless Veterans is 344. The current count of 
chronically homeless Veterans is 111. The committee’s goal of ending Chronic Homelessness for 
Veterans by the end of 2018 is more attainable because Alameda County was just awarded an 
additional 125 VASH vouchers, and Home Stretch is now operationalizing the Leadership 
Board’s direction to prioritize for general PSH those chronically homeless vets not eligible for 
VA housing. 
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Results Based Accountability: 

 

The Results Based Accountability (RBA) Committee supports the goal of ending homelessness 
through performance measurement that is attentive to effort, quality, and impact. The RBA 
Committee’s activities include: reviewing system performance by tracking and reporting 
population indicators and performance measures, recommending initial and updated 
performance measures and benchmarks, recommending dashboard design to EveryOne Home’s 
Leadership Board, ensuring the production of dashboards to keep the public informed of 
system performance and progress toward ending homelessness and working to integrate data 
from mainstream systems of care. 

 
Update: At the March and April meetings the RBA Committee worked on benchmarking 
performance and setting targets for the system performance measures. This work will continue 
at the May meeting, when we will dig into Rapid Rehousing and Permanent Supportive 
Housing. Once this work is complete, the RBA Committee will begin identifying areas for “turn 
the curve” conversations with the System Coordination and HUD COC Committees. 
 
The Data Dashboard Working Group met in April, bringing new energy and direction to the 
project. The group aims to pilot visualizations of two different data points on the EveryOne 
Home website beginning in May and present a dashboard prototype to Leadership Board in 
August. 
 
In May the RBA Committee will formalize its governance by adding co-chairs to set the group’s 
agenda and share facilitation responsibilities. Currently Robert Rater chairs this committee.  
 

 
Advocacy Committee: 

The next Advocacy Committee meeting is April 24th.   

 

April Community Meeting: 

On April 5th, community members were invited to attend the spring membership meeting.  Staff 

gave a similar presentation to the one given at the Homeless Summit and invited questions.  

Also presented was upcoming advocacy opportunities, coordinated entry and HUD CoC 

updates.   

 

Communications Strategy: 
EveryOne Home released requests for proposals for the development and implementation of a 
communications strategy.  We received three proposals from consulting firms and are working 
with the selection committee to schedule interviews.  Once a consultant is selected they will be 
reaching out to a number of stakeholders, including Board members, to discuss messaging 
strategies.   
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Draft Leadership Board 2018 Approval Calendar 

At a minimum, here are the items that will be brought up to the Leadership Board for approval: 

April 26 

• Prioritization tool from staff 

• Capacity building work group 

• Approach and Timeline for Updating the Plan 

June 21 

• Standards for Housing Problem Solving 

• Standards for prioritization and preference policies for all resources 

• Strategic Guidance for the HUD NOFA  

August 23 

• RBA Committee: Dashboard 

• Standards for Rapid Re-Housing  

October 25 

• Governance Charter revisions 

• Policies for Prevention Services in Coordinated Entry  

December 13 

• Rosters for Selected Membership Committees 

• 2019 Work Plan 
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RBA Committee 2018 Workplan 
 

 

What Who  When Completed 

Provide final draft to RBA Committee on response to public 
comment Jessie  3/30/2018 3/29/2018 

Provide final feedback on response to public comment RBA Committee 4/6/2018 4/6/2018 

Dashboard working group: revisit and identify areas to 
improve/fine tune RBA Committee 4/6/2018 4/3/2018 

RBA Committee Meeting: Data Dashboard workgroup to 
describe plans to improve/fine tune the dashboard concept, 
discuss as a committee, identify next steps * discuss and 
identify dashboard data point(s) for development and posting 
to EOH website *Set Targets for ES and TH RBA Committee 4/9/2018 4/9/2018 

Post response to public comment to EOH website Jessie/EveryOne Home 4/13/2018 4/12/2018 

Prepare and distribute Q1 (Oct-Dec 2017) scorecard for RBA 
Committee review Jessie 4/30/2018   

Data dashboard working group: begin making changes RBA Committee <5/11/2018   

RBA Committee Meeting: data dashboard working group 
shares progress to date and elicits committee feedback, 
identifies next steps *Set Targets for RRH and PSH RBA Committee 5/14/2018   

Post data point and discussion to EveryOne Home website. RBA Committee <5/30/2018   

Data dashboard working group: execute next steps RBA Committee <6/11/2018   

RBA Committee Meeting: Identify last bits of work that must 
be done before the draft of Data Dashboard to be made 
available for public comment RBA Committee 6/11/2018   

Post data point(s) and discussion to EveryOne Home Jessie/EveryOne Home <6/29/2018   

Data Dashboard workgroup: complete last bits of work 
necessary before the data dashboard can be made available for 
public comment RBA Committee <6/29/2018   

Post data dashboard to EveryOne Home website for public 
comment Jessie/EveryOne Home 7/2/2018   

Prepare and distribute Q2 (Jan-March 2018) scorecard for RBA 
Committee review Jessie 7/30/2018   

End public comment on dashboard Jessie/EveryOne Home 8/2/2018   

RBA Meeting: synthesize and respond to public comment on 
the dashboard RBA Committee 8/13/2018   

Memo and final dashboard for Leadership Board Packet Jessie 8/16/2018   

Presentation of Data Dashboard to Leadership Board for 
approval RBA Committee 8/23/2018   

RBA Meeting RBA Committee 9/10/2018   

RBA Meeting RBA Committee 10/8/2018   

Prepare and distribute Q3 (April-June 2018) scorecard for RBA 
Committee review Jessie 10/30/2018   

RBA Meeting RBA Committee 11/12/2018   

RBA Meeting RBA Committee 12/10/2018   
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Date for SCC 
Consideration Item Item Type

03-14 SCC
Development and Approval of Improvements to the Housing Crisis 
Response System and Changes to System Manual Action

03-14 SCC First Draft of System Manual Information

03-14 SCC Rapid Rehousing Standard for Immediate Use of Boomerang Funds Action

03-14 SCC
Policy for priority/preferences for resources, zones, and 
subpopulations possible threshold score for high-priority. Discussion

04-11 SCC 2018 Work Plan & Improvement Schedule Action
04-11 SCC AC3 eligibility & enrollment Urgent
04-11 SCC Revised assessment for use with Clarity Discussion
04-11 SCC Communications and affirmative marketing Action

04-11 SCC

Future funding for the system (Whole Person Care sunset, system 
capacity for specialty mental health billing, leveraging mental health 
programs, etc) Discussion

05-09 SCC AC3 eligibility & enrollment Urgent
05-09 SCC CE HUD Compliance Review Action
05-09 SCC Standards and protocols for transfers between HRCs Action
05-09 SCC Countywide standards for Housing Problem Solving Action

05-09 SCC

Policies guiding case conferencing and managing the by name list.  
Policies must include determining active/inactive on the by name list, 
protocols for changing assessment information, and privacy, security, 
and data handling protocols. Action

05-09 SCC

HCRS strategies to increase affordable housing for homeless and 
relationship to Coordinated Entry.  Dedicated source of operating 
funds. Measure A1 implementation. Parnterships with Housing 
Authorities. Discussion

05-09 SCC System Manual Updates Consent

06-13 SCC

Standard tools and forms for CE and HCRS including Safety Screening, 
Housing Crisis Screening, Housing Problem Solving, Resource & 
Referral, and Housing Plan.  Paper and digital versions. Action

06-13 SCC

Prioritization and preference policies for all resources.  Establish 
indicators for high-priority households (minimum score, preference 
scores, etc). Protocol for alignment of regional RRH to county PSH for 
bridge housing. Action

06-13 SCC System Manual Updates Consent
07-11 SCC Communications and affirmative marketing Action

07-11 SCC

Future funding for the system (Whole Person Care sunset, system 
capacity for specialty mental health billing, leveraging mental health 
programs, etc) Discussion

System Coordination Committee Work Plan
Updated 4/11/17
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07-11 SCC

Standards and protocols for Client Feedback, Grievance, and Appeals 
for CE and the HCRS.  Must include specific protocol for appealing 
prioritization decisions. Standard forms to be used and 
recommendation of infrastructure necessary to receive and resolve 
issues systemwide. Action

07-11 SCC

Standard assessment process and variations to standard assessment 
process.  Must specify who is certified to assess and training 
protocols for assessors. Anyone who conducts assessment must 
provide all CE process steps leading to assessment or ensure that the 
process steps have been conducted previously. Action

07-11 SCC Specific Rapid Rehousing Standards needed for NOFA Action

07-11 SCC
Establish approved Resource Registries and specification of which 
projects are prioritized through CE and which are not. Action

07-11 SCC

Standards and protocols for matching and referrals to participating 
projects.  Must include criteria for rejecting a referral and protocol 
for connecting client to new project. Action

07-11 SCC System Manual Updates Consent

08-08 SCC

Standards and protocols for participant autonomy.  Must include 
protocol for refusal to answer assessment questions, refusal of 
housing and service options without retribution or limiting access, 
maintaining place on by name list if refuse offer, and participant 
choice in assessment and referral process, prohibiting denial of 
assessment unless necessary for eligibility per program regulation, 
informing of rights and grievance protocols, and informing of privacy 
and security. Action

08-08 SCC

Standards and protocols for privacy protections and data security 
protections. Must include specific policies required by HUD including 
policy for households who refuse ROI and data sharing. Action

08-08 SCC System Manual Updates Consent
09-12 SCC Countywide HCRS training and capacity builidng Discussion

09-12 SCC

CE policies for Homeless Prevention Services. May include separate 
access points. Must specifiy that Programs funded by ESG must be 
accessible through CE. Must have prioritizaiton policies for ESG 
homeless prevention resources and any other prevention resource 
participating in CE. Action

09-12 SCC System Manual Updates Consent
10-10 SCC System Manual Updates Consent
11-14 SCC System Manual Updates Consent
12-12 SCC System Manual Updates Consent
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2018 HUD CoC Committee Work Plan

Activities Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18

Plan for Annual 

Membership Meeting

Discuss seat(s) 

vacancies and 

re-election

Hold Annual 

Membership 

Meeting

Review and Update 

Governance Charter

Review and 

Update 

Governance 

Charter (HMIS 

MOU) - if 

needed

Review and 

Update 

Governance 

Charter

Vote 

Governance 

Charter 

updates (LB 

10/25)

Implement Project(s) 

Monitor evaluation 

process

Develop 

Project 

Monitoring 

Tools and 

Activities (EOH 

Staff)

2018 NOFA 

Process and 

Project 

Monitoring for 

approval (EOH 

Staff)

NOFA Projects 

Performance 

Package (EOH 

Staff)

NOFA Projects 

Performance 

Report (EOH 

Staff)

Project 

Monitor Site-

Visits/TA (EOH 

Staff)

Project 

Monitor site-

visits/TA (EOH 

Staff)

Equal Access 

Rule 

Compliance 

Training (EOH 

Staff)

Compliance 

Training - TBD 

(EOH Staff)

Updates on CE 

implementation

Coordinated 

Entry Update - 

Tool 

Implementation(

EOH Staff)

Coordinated 

Entry Update 

(EOH Staff)

Coordinated 

Entry Update 

(EOH Staff)

Coordinated 

Entry Update 

(EOH Staff)

Implement and 

evaluate new HMIS 

System

HMIS and CoC 

MOU 

preparation

HMIS 

Oversight 

Subcommittee 

Recruitment

HMIS and CoC 

MOU Execution

HMIS Oversight 

Subcommittee

HMIS Oversight 

Subcommittee

HMIS 

Oversight 

Subcommittee

HMIS 

Quarterly  

Update 

(HMIS Team)

HMIS Quarterly 

Update (HMIS 

Team)

Annual 

review of 

Privacy/Secur

ity and Data 

Quality PlanConduct gap analysis Review and 

discussion - 

EveryOne Home 

Plan analysis 

PIT and HIC 

Presentation 

(HMIS Team)

Needs 

Assessment/Da

ta Analysis 

(HUD CoC)

Coordinate with ESG 

grantees

Consult with ESG 

in planning & 

allocation of ESG 

funds (EOH Staff 

and ESG)

Quarter 4Quarter 1 Quarter 2 Quarter 3
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Planning process for 

2019 PIT Count 

implementation

Define and 

vote 

methodology 

for 2019 PIT 

count

2019 PIT Count 

Scope of Work 

and 

Consultants 

hiring

Assist with 

volunteer 

recruitment for 

2019 PIT count

Assist with 

volunteer 

recruitment 

for 2019 PIT 

count

Assist with 

volunteer 

recruitment for 

2019 PIT count

Quarter 1 Quarter 2 Quarter 3 Quarter 4

Activities Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18

Conduct Local 

Application Process

Review 2017 

NOFA HUD 

Scores along 

EOH Staff

NOFA Debrief 

Community 

Input Session

Seat 2018 NOFA 

Committee (and 

Appeals Panel)

Work group on 

Cost 

Effectiveness 

(EOH Staff and 

grantees)

Provide 

Strategic 

Direction for 

NOFA 

Committee 

and 

competition

Attend 

Community 

Input session 

and Bidder's 

Conference

Approve 

Consolidated 

Application 

for submission 

to HUD

Monitor System 

Performance 

Outcomes

Review System 

Performance 

Measures 

(RBA)

Review 

Competition 

Report and 

system 

performance 

for 2018 NOFA 

competition

Review 

System 

Performance 

Measures re: 

CE (RBA)

Review System 

Performance 

Measures re: CE 

(RBA)
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Responsibilities overseen by 
Organizational Health 
Committee 

Q1 Activities Q2 Activities Q3 Activities Q4 Activities 

Revise County contract to 
align with RBA framework and 
HUD Planning Grant 

Review draft 
and provide 
feedback 
 
 
 

Execute new contract  Review contract deliverable 
and provide feedback for 
amendment 

Update financial reporting in-
light of new accounting.  
Monitor fiscal health of 
organization.  

Review year-
end 
financials.  

Work with Tides accountant to 
develop new tool (if needed).   
Review YTD financials.  

Review YTD financials. Review YTD financials and 
approve 2019 budget.   

Communications Strategy for 
disseminating results 
regularly to broad base  

Staff to send 
out RFP.   

Staff interview consultants 
with selection committee.  
Consultant will interview key 
stakeholder to help shape 
messaging.   

Staff works with consultant 
to circulate improved 
communications.  

 

Raise $80-100k in private 
unrestricted funds 

 Staff review opportunities for 
funding and apply to grants 
ongoing.  

With new communications 
strategy determine plan for 
annual appeals for individual 
donors.   

Staff to send out annual 
appeals.   

Executive Director Evaluation 

 Finalize 2017 evaluation. Develop new evaluation if 
needed 

Send evaluation out to key 
stakeholders.  Set up time 
with Executive Director to 
review results and provide 
feedback. 

Leadership Board/Committee 
vacancy selection 

  Work with staff to determine 
vacancies starting in 2019.  

Reach out to partners to fill 
vacancies.  
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