
 

Before Starting the CoC  Application

The CoC Consolidated Application consists of three parts, the CoC Application, the CoC Priority
Listing, and all the CoC’s project applications that were either approved and ranked, or rejected.
All three must be submitted for the CoC Consolidated Application to be considered complete.

 The Collaborative Applicant is responsible  for reviewing the following:

 1. The FY 2018 CoC Program Competition Notice of Funding Available (NOFA) for specific
application and program requirements.
 2. The FY 2018 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.
 6. Questions marked with an asterisk (*), which are mandatory and require a response.
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1A-1. CoC Name and Number: CA-502 - Oakland, Berkeley/Alameda County
CoC

1A-2. Collaborative Applicant Name: Alameda County

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Alameda County
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1B. Continuum of Care (CoC) Engagement

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1B-1. CoC Meeting Participants.  For the period from May 1, 2017 to April
30, 2018, using the list below, applicant must:  (1) select organizations and

persons that participate in CoC meetings; and (2) indicate whether the
organizations and persons vote, including selecting CoC Board members.

Organization/Person
Categories

Participates
 in CoC

 Meetings

Votes, including
selecting CoC

Board Members

Local Government Staff/Officials Yes Yes

CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes

Law Enforcement Yes Yes

Local Jail(s) Yes Yes

Hospital(s) Yes Yes

EMS/Crisis Response Team(s) Yes Yes

Mental Health Service Organizations Yes Yes

Substance Abuse Service Organizations Yes Yes

Affordable Housing Developer(s) Yes Yes

Disability Service Organizations Yes Yes

Disability Advocates Yes Yes

Public Housing Authorities Yes Yes

CoC Funded Youth Homeless Organizations Yes Yes

Non-CoC Funded Youth Homeless Organizations Yes Yes

Youth Advocates Yes Yes

School Administrators/Homeless Liaisons No No

CoC Funded Victim Service Providers Yes Yes

Non-CoC Funded Victim Service Providers Yes Yes

Domestic Violence Advocates Yes Yes

Street Outreach Team(s) Yes Yes

Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes Yes

LGBT Service Organizations No No

Agencies that serve survivors of human trafficking Yes Yes

Other homeless subpopulation advocates Yes Yes

Homeless or Formerly Homeless Persons Yes Yes

Mental Illness Advocates Yes Yes

Substance Abuse Advocates Yes Yes
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Other:(limit 50 characters)

County Public Child Welfare Agency Yes Yes

1B-1a. Applicants must describe the specific strategy the CoC uses to
solicit and consider opinions from organizations and/or persons that have
an interest in preventing or ending homelessness.
(limit 2,000 characters)

The CoC solicits input from a broad array of stakeholders through meetings,
focus groups, committees, online surveys, and participation in other planning
bodies. CoC membership is open to anyone. Invitations and agendas are
issued to a 2000 name list of consumers, providers, jurisdictional staff, and
elected officials.  In June of 2017, the CoC Lead EveryOne Home began a
twelve-month, collaborative community process to develop “Homelessness in
Alameda County: 2018 Strategic Plan Update”, with a focus on eliminating
unsheltered homelessness by reducing homelessness overall. The draft Plan
was informed by over a dozen of key stakeholder interviews, six county-wide
consumer focus groups, members of Leadership Board, CoC Board, Results
Based Accountability and System Coordination committees, four community
forums with the CoC membership (attended by over 100 people), and a review
of best practices and plans from communities with similar homeless populations
and housing markets.  It was posted to the EveryOne Home website for public
comment between July 2nd through August 10th of 2018. Community members
provided written comment using an electronic form available on the website or
by email.  Two additional open meetings were held. In all, the CoC received
written comments from 15 sources including jurisdictions, nonprofit
organizations, community members, and formerly homeless consumers.
Feedback broadened and strengthened the Plan’s recommendations. Examples
include: 1) People currently experiencing homelessness prioritized health and
sanitary services for the unsheltered and leadership recruitment and training
programs for people with lived experiences. Both are in the Plan; 2) Survivors
and advocates informed the discussion of improving Coordinated Entry’s
response to those fleeing domestic violence and human trafficking; 3) Per the
request of local elected officials, the Plan includes examples of local public
policies that if passed could support ending homelessness.

1B-2.Open Invitation for New Members.  Applicants must describe:
 (1) the invitation process;
 (2) how the CoC communicates the invitation process to solicit new
members;
(3) how often the CoC solicits new members; and
(4) any special outreach the CoC conducted to ensure persons
experiencing homelessness or formerly homeless persons are
encouraged to join the CoC.
(limit 2,000 characters)

CoC membership is open to any individual interested in and committed to
EveryOne Home, the collective impact initiative to end homelessness. Members

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2018 COC_REG_2018_159879

FY2018 CoC Application Page 4 09/14/2018



can join anytime by completing a brief application on-line or by attending a
meeting and providing contact information and relationship to the CoC’s work.
Members attend the annual meeting to elect representatives to the Leadership
Board and CoC Board. The CoC lead works with partners to assure the
inclusion of all stakeholders, including homeless/formerly homeless individuals.
Two formerly homeless persons serve on the CoC Board, two on the
Leadership Board, two on the project rating and ranking panel, and two on
Appeals.  The CoC did special outreach this winter to solicit the opinions and
expertise of people currently experiencing homelessness and held six county-
wide consumer focus groups in the early development of the Strategic Plan.
Sixty-seven individuals, primarily unsheltered, single adults served through
meal programs and warming shelters, participated in the focus groups held in
Berkeley, Oakland, Fremont and Livermore.  Consumers reported that the
dignity and value of people with lived experience must be honored and
respected and prioritized access to health and safety protections, rental
subsidies, and opportunities to increase income and skills through leadership,
employment training, and jobs.  Given these recommendations, the Plan
Update calls for Dignity and to deepen collaborations with people experiencing
homelessness by intentionally seeking out their expertise and leadership,
respect their dignity, increase their safety, and meet their needs.  In addition,
the CoC Board approved in April of 2018 the creation of the Youth Action Board
(YAB) as a working group of the Board. The YAB is composed of formerly and
currently homeless youth age 18 to 24 who are charged with the development
of a plan to prevent and end youth homelessness in collaboration with the CoC
Board and a county-wide collaborative.

1B-3.Public Notification for Proposals from Organizations Not Previously
Funded.  Applicants must describe how the CoC notified the public that it
will accept and consider proposals from organizations that have not
previously received CoC Program funding, even if the CoC is not applying
for new projects in FY 2018, and the response must include the date(s) the
CoC publicly announced it was open to proposals.
(limit 2,000 characters)

The CoC has created new projects through reallocation or bonus funds since
2013. The CoC announces the funding opportunity electronically to its own and
HCDs listservs (2000+ names); publishes the application, instructions and
FAQs on its website; and holds input meetings and a bidders' conference open
to all interested applicants. The 2018 RFP New Projects Local Application
explicitly states that eligible applicants include “Non-CoC funded existing
Projects seeking to expand existing operations for eligible project types” or to
provide “DV Bonus projects under eligible new DV Bonus project types” to
better serve the needs of DV survivors.  At the Bidders’ Conference held on
7/20/2018, CoC staff educated CoC and non-CoC funded projects on HUD
criteria and creation of new projects and trained all attended on the New
Projects Local Application’s requirements and rating factors for new project
types.  New and renewal applications are scored against each other using the
same objective performance criteria.  New applicants must demonstrate
experience with similar projects and capacity to administer federal grants.  All
projects must earn a threshold score of 60 to be included. Applicants who have
not previously received CoC or other federal funding are encouraged to
consider partnering with existing grantees to strengthen their proposal.  This
submission includes 1 new sub-grantee for the Alameda County DV SSO

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2018 COC_REG_2018_159879

FY2018 CoC Application Page 5 09/14/2018



Coordinated Entry Project, the CoC’s Domestic Violence Bonus proposed
project.
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1C. Continuum of Care (CoC) Coordination

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1C-1. CoCs Coordination, Planning, and Operation of Projects.  Applicants
must use the chart below to identify the federal, state, local, private, and

other organizations that serve individuals, families, unaccompanied youth,
persons who are fleeing domestic violence who are experiencing

homelessness, or those at risk of homelessness that are included in the
CoCs coordination, planning, and operation of projects.

Entities or Organizations the CoC coordinates planning and operation of projects
Coordinates with Planning
and Operation of Projects

Housing Opportunities for Persons with AIDS (HOPWA) Yes

Temporary Assistance for Needy Families (TANF) Yes

Runaway and Homeless Youth (RHY) Yes

Head Start Program Yes

Funding Collaboratives Yes

Private Foundations Yes

Housing and services programs funded through U.S. Department of Justice (DOJ) Funded Housing and
Service Programs

Yes

Housing and services programs funded through U.S. Health and Human Services (HHS) Funded Housing and
Service Programs

Yes

Housing and service programs funded through other Federal resources Yes

Housing and services programs funded through State Government Yes

Housing and services programs funded through Local Government Yes

Housing and service programs funded through private entities, including foundations Yes

Other:(limit 50 characters)

Public Housing Authorities Yes

1C-2. CoC Consultation with ESG Program Recipients.  Applicants must
describe how the CoC:
 (1) consulted with ESG Program recipients in planning and allocating
ESG funds; and
 (2) participated in the evaluating and reporting performance of ESG
Program recipients and subrecipients.
 (limit 2,000 characters)

ESG recipients serve on the CoC Board, which meets monthly, and establishes
funding priorities for use of ESG and CoC funds.  All Con Plan jurisdictions and
ESG recipients participate actively on Committees including the CoC Board,
System Coordination, Results Based Accountability, and the Funders
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Collaborative.  Recipients utilize HMIS performance data to evaluate ESG
funded activities and the scoring of sub-recipient applications. The CoC
provides HIC, PIT and performance data to all ten Con Plan jurisdictions,
Alameda, Berkeley, Hayward, Fremont, Livermore, Oakland, Pleasanton, San
Leandro, Union City and the Urban County.  In 2017 a new PIT Count
methodology provided each jurisdiction unsheltered and sheltered PIT counts.
Previously, jurisdiction level counts were extrapolated using the county-wide
PIT and city level HMIS data.   ESG recipients align funding with the CoC’s plan
and Coordinated Entry by supporting shelter and rapid rehousing slots for
chronically homeless and high need individuals and families.  The CoC and
ESG jurisdictions are in the process of evaluating how to best spend RRH funds
in the CE system to assess which populations benefit from rapid rehousing to
permanently end homelessness.  CoC staff drafts and/or reviews Consolidated
Plan updates and annual reports, ensuring use of data and alignment with CoC
priorities.  The CoC and ESG recipients will convene in early Spring 2019 in
preparation for the 2020-2025 Alameda County Consolidated Plan and to
review annual plans and CAPERS reports.  In 2018, the CoC’s System
Coordination Director participated as reviewer for the 2018 County’s ESG RFP
funds.

1C-2a. Providing PIT and HIC Data to
Consolidated Plan Jurisdictions.  Did the CoC

provide Point-in-Time (PIT) and Housing
Inventory Count (HIC) data to the

Consolidated Plan jurisdictions within its
geographic area?

Yes to both

1C-2b. Providing Other Data to Consolidated
Plan Jurisdictions.  Did the CoC provide local
homelessness information other than PIT and

HIC data to the jurisdiction(s) Consolidated
Plan(s)?

Yes

1C-3.  Addressing the Safety Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.  Applicants must
describe:
 (1) the CoC’s protocols, including the existence of the CoC’s emergency
transfer plan, that prioritizes safety and trauma-informed, victim-centered
services to prioritize safety; and
 (2) how the CoC maximizes client choice for housing and services while
ensuring safety and confidentiality.
(limit 2,000 characters)

The CoC has voluntary transfer policies that are written to protect the safety of
clients and prevent homelessness due to safety concerns. The CoC is also
committed to client safety, confidentiality and trauma informed practices by
offering secure and standard procedures that provide flexibility to choose
services and housing that meet participant needs.  Emergency shelters, DV
services, and Veterans services are low-threshold and access information is
available 24/7 without the need for CE screening.  If a client accesses the
system through CE, intake begins with an anonymous Safety Screening with
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built-in protocol to connect households to victim services agencies through
regional hotlines.  DV survivors are informed of the options to seek services
through the DV system, CE or both.  Next, through a Housing Crisis Screening,
households may choose how to access the system: identifying the place in the
region where they consider home and choosing the Housing Resource Center
(HRC) or Outreach Teams where they would like to be served. Veterans can
choose to be served at an HRC or at Veteran specific services. In accordance
with HMIS standards, DV service providers use a comparable database and are
not required to use HMIS.  All HMIS and other applicable privacy and security
policies are extended to any data collection methods outside of the HMIS as
well as case conferencing.  For clients who are assessed using the CE
Assessment tool, all assessors are trained and certified by EveryOne Home on
standard assessment practices, using trauma informed interviewing methods,
and the fundamental principles of low-threshold, housing first, and harm-
reduction.  The HCRS includes a range of services and housing programs
targeting the diverse populations of the County including shelters, navigation
services, TH, PSH, and RRH programs that target trauma and DV survivors.

1C-3a. Applicants must describe how the CoC coordinates with victim
services providers to provide annual training to CoC area projects and
Coordinated Entry staff that addresses best practices in serving survivors
of domestic violence, dating violence, sexual assault, and stalking.
(limit 2,000 characters)

It is standard practice that CoC providers, as well as, the 211 Call Center offer
regular training to their staff on how to offer trauma informed and culturally
competent services, harm-reduction approaches and motivational interviewing,
safety planning, and providing low-threshold, non-judgmental support.  In
addition, local DV providers offer state-mandated 48-hour DV counselor
certification trainings, and make those trainings available to CoC providers,
several times per year.  Training for any staff who have client contact as an
access point to the system or who are responsible for collecting client level data
are given specific training on screening, referral, and confidentiality practices for
victims of domestic violence, sexual assault, or human trafficking. This year’s
CoC application includes a DV bonus project that intends to partner with DV
providers to increase DV specific training for Coordinated Entry staff and to
further refine or improve implementation of the screening and referral processes
for households who have experienced severe trauma and/or victims of domestic
violence and assault.

1C-3b. Applicants must describe the data the CoC uses to assess the
scope of community needs related to domestic violence, dating violence,
sexual assault, and stalking, including data from a comparable database.
(limit 2,000 characters)

The CoC uses a number of sources of data to assess community need. Those
include data from the National Network to End Domestic Violence (NNEDV), the
National Domestic Violence Hotline, the California Department of Justice and
our own HMIS.  Alameda County has seven providers that serve survivors of
domestic violence, dating violence, sexual assault and stalking, all operate 24-
hour hotlines, five provide emergency shelter and are required to have
comparable data bases.   Each provider has the capacity to aggregate the
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deidentified data within their own programs but are unable to deduplicate and
aggregate across provider agencies, making local data bases unreliable for
assessing the scope of community need.  According to the NNEDV 2017
Domestic Violence Count annual report, there were 20,352 domestic violence
hotline calls across the United States in one day.  Of those calls, 65% of those
requests were for housing. According to the California Department of Justice,
there were a total of 6,230 domestic violence related “911” calls in Alameda
County in 2017. If we assume each call was from a unique individual and 65%
(4,050 victims) had the need for housing, the CoC could estimate the upper
bound of domestic violence survivors who need assistance with housing. That
number is nearly nine times the number of survivors served in 2017 by the
Homeless Services System who reported fleeing domestic violence when they
entered programs.

1C-4.  DV Bonus Projects.  Is your CoC
applying for DV Bonus Projects?

Yes

1C-4a.  From the list, applicants must indicate the type(s) of DV Bonus
project(s) that project applicants are applying for which the CoC is

including in its Priority Listing.
SSO Coordinated Entry

X

RRH

Joint TH/RRH

1C-4b.  Applicants must describe:
  (1) how many domestic violence survivors the CoC is currently serving
in the CoC’s geographic area;
(2) the data source the CoC used for the calculations; and
(3) how the CoC collected the data.
 (limit 2,000 characters)

The 2017 Point in Time Count identified 1,026 individuals, 18% of the homeless
population, who had experienced domestic violence or sexual assault at some
point in their lifetime.  2017 HMIS data indicates that of the 10,329 adults
served in PSH and homeless programs 24% (2,499 adults) had experienced
domestic violence, 444 (18%) of those adults were fleeing domestic violence at
the time of program entry. Numbers for the entire system are based on self-
reports.  Alameda County’s housing inventory dedicates a total of 32 permanent
supportive housing beds and 180 temporary shelter beds to domestic violence
survivors. Survivors that utilize these projects provide the on-site staff with more
information about the nature or their experiences to assist in risk assessment
and safety planning. At the 2018 Point in Time Count of sheltered
homelessness, these beds had a 90% occupancy rate. In addition, four
domestic violence shelter operators are part of the Housing/Jobs Linkages
Collaborative which provided RRH to 58 survivor households in FY 2017.

1C-4c.  Applicants must describe:
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 (1) how many domestic violence survivors need housing or services in
the CoC’s geographic area;
 (2) data source the CoC used for the calculations; and
(3) how the CoC collected the data.
 (limit 2,000 characters)

Alameda County’s CoC looks to nation and state-wide data for the context on
the number of DV survivors needing housing or services in Alameda County as
the National Network to End Domestic Violence (NNEDV) which leads the
Domestic Violence annual count, does not provide regional or county level data
out of concern for the safety and confidentiality of survivors.  According to the
NNEDV 2017 Domestic Violence Count annual report, there were 20,352
domestic violence hotline calls across the United States in one day.  Of those
calls, 11,441 requests for DV services were unmet and 65% of those requests
were for housing.  The same year, the National Domestic Violence Hotline
received 5,438 requests for DV shelter from California.  A large amount of the
hotline’s contacts where from Oakland, which was ranked 6th out of the top 10
California cities with the highest volume of contacts.  This is not surprising given
the data on domestic violence related calls in Alameda County.  According to
the California Department of Justice, there were a total of 6,230 domestic
violence related “911” calls in Alameda County in 2017. It is unknow if the calls
represent unique persons. Assuming calls were from different people, and 65%
had the need for housing, as many as 4,050 domestic violence survivors who
called 911 also need housing assistance, which could range from
prevention/relocation, to shelter, RRH and PSH. The CoC is looking forward to
strategizing along DV survivors and organizations on how to enhance data
collection to appropriately assess local need while protecting survivors’
confidentiality and safety concerns.  The proposed DV Bonus Project seeks to
address the need for better data through collaboration between the CoC, DV
systems and DV survivors.

1C-4d.  Based on questions 1C-4b. and 1C-4c., applicant must:
  (1) describe the unmet need for housing and services for DV survivors,
or if the CoC is applying for an SSO-CE project, describe how the current
Coordinated Entry is inadequate to address the needs of DV survivors;
  (2) quantify the unmet need for housing and services for DV survivors;
 (3) describe the data source the CoC used to quantify the unmet need for
housing and services for DV survivors; and
  (4) describe how the CoC determined the unmet need for housing and
services for DV survivors.
 (limit 3,000 characters)

The Alameda County (ALCO) DV SSO Coordinated Entry Project aims to assist
the EveryOne Home’s System Coordination Committee to more fully integrate
victim service providers to ensure that survivors have access to the Coordinated
Entry process, are safely and confidentially assessed, and can make informed
decisions about accessing resources.  Survivors and victim service providers
have struggled to adjust to the implementation of Coordinated Entry (CE),
launched by the CoC in October of 2017.  Many victim service providers are
hesitant to coordinate with the CoC, as they often have funding requirements,
goals, policies and practices that do not align with HUD requirements.
Consequently, there has been a gap in understanding, communications, and
referrals/linkages between CE and victim service providers. As a result,
survivors have difficulties navigating the CE process.  The System Coordination
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Committee, a system-wide stakeholder planning body with representation from
the CoC Board, users and operators of the CE system, county and city
departments, and non-profit service providers, has identified improving access
to CE for DV survivors as a priority area of improvement.  As described under
1C-4c above, there is a need to improve local data collection to appropriately
assess DV survivors’ housing and service needs, including designing a uniform
and comparable data base to better quantify access and outcomes for DV
survivors, and closer collaboration in referrals and data sharing between the
CoC and DV systems.  The ALCO DV SSO CE project design includes
reviewing and making proposals to enhanced data collection and confidentiality
and better integrating the two systems to increase access to housing and
services for all survivors.

1C-4e.  Applicants must describe how the DV Bonus project(s) being
applied for will address the unmet needs of domestic violence survivors.
 (limit 2,000 characters)

The Alameda County DV SSO Coordinated Entry project aims to address the
identified gaps in the Coordinated Entry system (described under 1C-4d) to
address the needs of DV survivors with the following proposed activities: 1)
Seek feedback from survivors and victim service providers to identify gaps in
CE and develop policy recommendations; 2) Review CE policies and propose
appropriate changes and training requirements for the CoC to ensure that
survivors have access to the CE process, are safely and confidentially
assessed, and are able to make informed decisions about accessing resources
through CE and/or victim services.  These policies may include CE access
points, screening and assessment; emergency transfer planning protocols; data
collection and confidentiality; and training requirements; and 3) Develop and
conduct a specialized training module on trauma informed care, cultural
competency, domestic violence, sexual assault and other forms of trauma for
CoC’s housing crisis response staff and other CoC service providers. 4)
Improve data collection and analysis to more fully assess housing and service
needs.

1C-4f.  Applicants must address the capacity of each project applicant
applying for DV bonus projects to implement a DV Bonus project by
describing:
 (1) rate of housing placement of DV survivors;
(2) rate of housing retention of DV survivors;
(3) improvements in safety of DV survivors; and
(4) how the project applicant addresses multiple barriers faced by DV
survivors.
 (limit 4,000 characters)

The Alameda County DV SSO Coordinated Entry Project is a joint project of
Building Futures and Family Violence Law Center (FVLC).  They are highly
regarded, integral partners in both the homeless and victim services systems,
uniquely qualified to improve inter-system collaboration and performance on
behalf of survivors. For 30 years, Building Futures, a domestic violence and
homeless organization, has met the safety and housing needs of survivors with
trauma informed and harm reduction services across its programs. It manages
Bessie Coleman Court, a CoC-funded, housing first, permanent supportive
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housing program serving survivors of DV with a 100% housing retention rate. It
enjoys an 81% housing placement rate in its RRH programs and serves as a
sub-contractor in two of the CoC’s CE hubs. The FVLC helps diverse
communities in Alameda County heal from domestic violence and sexual abuse
and provides survivor-centered legal services, advocacy, and emergency
housing and relocation to DV and sexual abuse survivors.  Both projects
conduct regular domestic violence counselor certification trainings for
volunteers and staff of partner agencies as well as their own. They are well
positioned to enhance the system’s ability to assist survivors with obtaining and
retaining permanent housing through reviewing CE policies and practices,
identifying gaps and areas of improvement, researching best practices, and
drafting recommendations to ensure survivors have access to safe housing
opportunities and are provided trauma informed support to retain housing.  The
project will aim to reduce the length of homelessness for trauma survivors by
establishing and enhancing protocols that ensure survivors have seamless
access to the CE, victim services, and the housing services and programs
connected to each system. For all systems survivors will be assessed,
appropriately prioritized and quickly matched with services to help them attain
or maintain housing stability and safety.

1C-5. PHAs within CoC.  Applicants must use the chart to provide
information about each Public Housing Agency (PHA) in the CoC’s

geographic areas:
 (1) Identify the percentage of new admissions to the Public Housing or

Housing Choice Voucher (HCV) Programs in the PHA who were
experiencing homelessness at the time of admission;

(2) Indicate whether the PHA has a homeless admission preference in its
Public Housing and/or HCV Program; and

 (3) Indicate whether the CoC has a move on strategy.  The information
should be for Federal Fiscal Year 2017.

Public Housing Agency Name
 % New Admissions into Public Housing
and Housing Choice Voucher Program
during FY 2017 who were experiencing

homelessness at entry

PHA has General or
Limited Homeless

Preference

PHA has a Preference for
current PSH program
participants no longer

needing intensive
supportive services, e.g.

move on?

Livermore Housing Authority 0.00% No No

Oakland Housing Authority 12.00% Yes-Public Housing Yes

Berkeley Housing Authority 0.07% Yes-Public Housing Yes

City of Alameda Housing Authority 14.00% Yes-HCV No

Alameda County Housing Authority 14.50% Yes-HCV Yes

If you select "Yes--Public Housing," "Yes--HCV," or "Yes--Both" for "PHA
has general or limited homeless preference," you must attach

documentation of the preference from the PHA in order to receive credit.

1C-5a. For each PHA where there is not a homeless admission preference
in their written policy, applicants must identify the steps the CoC has
taken to encourage the PHA to adopt such a policy.
(limit 2,000 characters)
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Livermore Housing Authority (LHA) has exceeded its reputation of low turnover
of vouchers, by experiencing 0 turnover of vouchers in the most recent grant
year. Progress has also been made towards the adoption of a homeless
preference. Project Based Vouchers (PBV) will incorporate a homeless
preference for the new Stoney Creek property. The Admin Plan is in the
process of being updated, with a final review by the Board planned for Dec
2018/Jan 2019. The LHA is also in the beginning stages of a newly proposed
PBV project where tenants would be eligible for a voucher after completing 12
months in a participating program.

1C-5b.  Move On Strategy with Affordable
Housing Providers.  Does the CoC have a
Move On strategy with affordable housing

providers in its jurisdiction (e.g., multifamily
assisted housing owners, PHAs, Low Income

Tax Credit (LIHTC) developments, or local
low-income housing programs)?

Yes

Move On strategy description.
 (limit 2,000 characters)

The CoC has “Move On” programs in three of the five PHAs within its
geography. Since 2010, Alameda County S+C has a program with Oakland
Housing Authority (OHA) that provides CoC PSH tenants in Oakland an
opportunity to transfer/graduate from S+C and obtain an OHA HCV according to
OHA’s vouchers capacity. To be eligible for the program the head of household
must be residing in Oakland utilizing an OHA administered S+C voucher.  In
2016, 38 people graduated from S+C to HCV through this “Move On” program
and maintained tenancy for a least a year. This calendar year, 27 tenants are in
process for transferring their vouchers to HCV. Berkeley Housing Authority
(BHA) operates the Project Move Up program which issues ten 2-year vouchers
annually to Mod Rehab (SRO) or S+C clients in Berkeley who have
demonstrated desire and readiness to move up from respective programs and
properties. Housing Authority of the County of Alameda (HACA) partners with
Alameda County Behavioral Healthcare Services (BHCS) to provide HCVs to 75
of graduates of three BHCS supportive housing programs. Clients have the
option of a Mental Health Services Act (MHSA) Project-Based subsidies
program, a MSHA HCV program, and a CoC grant program. Unfortunately,
neither BHA or HACA were able to issue vouchers in 2018 due to the programs
being in shortfall situations regarding funding.

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender
(LGBT).  Applicants must describe the actions the CoC has taken to
address the needs of Lesbian, Gay, Bisexual, and Transgender individuals
and their families experiencing homelessness.
(limit 2,000 characters)

The CoC has focused on addressing the needs of Lesbian, Gay, Bisexual and
Transgender individuals and families experiencing homelessness through a
variety of strategies: 1) Data collection: the CoC has added sexual orientation
as a data element during the 2018 HMIS conversion into Clarity in order to
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better understand the needs, gaps and outcomes for lesbian, gay and bisexual
individuals and families; 2) Governance: the CoC Board recruited and appointed
a new CoC Board member from the Domestic Violence Law Center in Oakland,
which provides legal services and advocacy to DV and sexual abuse survivors
and violence prevention for LGBTQ+ youth and leads a project that focus on the
impact of homelessness on women and individuals that identify as LGBTQ+,
adding to the CoC expertise on behalf of LGBTQ+ communities, women, youth
and DV survivors. In addition, the CoC has been targeting the recruitment of
LGBTQ+ youth through the Youth Action Board’s outreach sessions at youth
organizations that target queer youth; 3) Technical Assistance: CoC’s staff has
provided technical assistance to CoC funded projects on the application of the
CoC-wide LGBT Housing Access Anti-Discrimination Policy that was approved
on 8/31/2017; and 4) Training: CoC has scheduled a CoC wide training on the
Equal Access Rule for the month of October 2018.

1C-6a.  Anti-Discrimination Policy and Training.  Applicants must indicate
if the CoC implemented a CoC-wide anti-discrimination policy and

conducted CoC-wide anti-discrimination training on the Equal Access
Final Rule and the Gender Identity Final Rule.

1. Did the CoC implement a CoC-wide anti-discrimination policy that applies to all projects regardless of funding source? Yes

2. Did the CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access to
Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

No

3. Did the CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access to Housing
in HUD Programs in Accordance with an Individual’s Gender Identity (Gender Identity Final Rule)?

No

1C-7.  Criminalization of Homelessness.  Applicants must select the
specific strategies the CoC implemented to prevent the criminalization of

homelessness in the CoC’s geographic area.  Select all that apply.
Engaged/educated local policymakers:

X

Engaged/educated law enforcement:
X

Engaged/educated local business leaders:
X

Implemented communitywide plans:
X

No strategies have been implemented:

Other:(limit 50 characters)

PSH subsidies for CH identified by law enforcement
X

Proposal for repeal/stop of criminalization laws.
X

Proposal for uniform County encampment policy
X
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1C-8. Centralized or Coordinated Assessment System.  Applicants must:
 (1) demonstrate the coordinated entry system covers the entire CoC
geographic area;
(2) demonstrate the coordinated entry system reaches people who are
least likely to apply homelessness assistance in the absence of special
outreach;
 (3) demonstrate the assessment process prioritizes people most in need
of assistance and ensures they receive assistance in a timely manner; and
(4) attach CoC’s standard assessment tool.
(limit 2,000 characters)

Coordinated Entry covers the entire CoC area. People who are homeless/at risk
can access CE through a network of access points (211, Housing Resource
Centers, Outreach Teams) which screen, assess, prioritize, refer or match
eligible people to a variety of housing programs including prevention and legal
services, housing navigation, shelter, transitional housing, rapid rehousing, and
permanent supportive housing. CE uses a housing first approach and targets
support for households with the greatest needs.  It is accessible 24/7, with
virtual and in-person access points.  Countywide outreach teams offer services
to homeless households that are not willing or able to be served through any
other access point.  All CE providers uses the Housing Crisis Response System
Manual, approved by the CoC, and its standard components include safety and
housing crisis screening, housing problem solving, CE Assessment,
prioritization, and matching.  CE uses a standardized Access Packet which
includes the CE Assessment, a comprehensive tool to determine need, priority,
and eligibility for housing or services. All literally homeless assessed
households are included on the By-Name List and ranked in order of priority
using a standard scoring method based on household characteristics,
vulnerabilities, longer histories of homelessness, and housing barriers. CE is
evaluated to support quality improvement based on performance and feedback
from stakeholders via the System Coordination and Results Based
Accountability (RBA) committees.  Quality assurance includes monitoring the
performance of the comprehensive assessment tool and the distribution of
vulnerability scores across all households and within specific groups including
chronically homeless, veterans, TAY, families, and seniors. The RBA
Committee has set system performance measures designed to assess system
coordination including length of time from assessment to match, referral to
enrollment, and from assessment to permanent housing.
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1D-1. Discharge Planning–State and Local.  Applicants must indicate
whether the CoC has a discharge policy to ensure persons discharged

from the systems of care listed are not discharged directly to the streets,
emergency shelters, or other homeless assistance programs.  Check all
that apply (note that when "None:" is selected no other system of care

should be selected).
Foster Care:

X

Health Care:
X

Mental Health Care:
X

Correctional Facilities:
X

None:

1D-2.  Discharge Planning Coordination.  Applicants must indicate whether
the CoC actively coordinates with the systems of care listed to ensure

persons who have resided in them longer than 90 days are not discharged
directly to the streets, emergency shelters, or other homeless assistance

programs.  Check all that apply (note that when "None:" is selected no
other system of care should be selected).

Foster Care:
X

Health Care:
X

Mental Health Care:
X

Correctional Facilities:
X

None:
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1E. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1E-1.  Project Ranking and Selection.  Applicants must indicate whether
the CoC used the following to rank and select project applications for the

FY 2018 CoC Program Competition:
 (1) objective criteria;

 (2) at least one factor related to achieving positive housing outcomes;
(3) a specific method for evaluating projects submitted by victim services

providers; and
 (4) attach evidence that supports the process selected.

Used Objective Criteria for Review, Rating, Ranking and Section Yes

Included at least one factor related to achieving positive housing outcomes Yes

Included a specific method for evaluating projects submitted by victim service providers Yes

1E-2. Severity of Needs and Vulnerabilities.  Applicants must describe:
  (1) the specific severity of needs and vulnerabilities the CoC considered
when reviewing, ranking, and rating projects; and
(2) how the CoC takes severity of needs and vulnerabilities into account
during the review, rating, and ranking process.
(limit 2,000 characters)

Projects are scored on a 100-point scale, up to 10 points awarded for projects
serving those with more severe need and vulnerabilities. The CoC prioritizes
chronically homeless, DV survivors, transition aged youth, veterans, and people
on the street in its rating and ranking process. PSH projects serving 100%
chronically homeless households earn the full 10 points, while new
PSH/DedicatedPLUS projects earn 9 points, and rapid rehousing for families
and TAY earn 8 points.  Projects can also earn 8 points if 75% of those served
came directly from the streets. Projects serving 80% veterans, TAY or those
fleeing DV can earn up to 6 points of the 10.  All claims are backed up by APR
data. 10 additional points are awarded to projects that demonstrate housing first
principles, including specific points for those that have written documentation
which shows they do not reject individuals and families with criminal histories,
provide low barriers to entry and voluntary participation in services, and
prioritize rapid placement and stabilization in permanent housing -showing
eviction back to homelessness is avoided.  This year’s process included 10
Housing First (HF) technical assistance sessions for projects to better align with
HF practices, and further reduce barriers to housing for individuals and families
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with prior evictions, credit or criminal histories, offer voluntary services, and
increase housing retention and harm reduction housing through review of
housing applications and lease revisions.  Projects that resubmitted
documentation in alignment with HF received extra points. The CoC also
encouraged and incentivized new projects through the expansion of permanent
housing projects, reallocation or DV Bonus targeting 100% chronically
homeless individuals and families, people with high needs coming from the
streets, and DV survivors. Given the DV Bonus project was completely new in
the CoC application, the NOFA Committee provided additional time to DV
Bonus applicants.

1E-3. Public Postings.  Applicants must indicate how the CoC made
public:

 (1) objective ranking and selection process the CoC used for all projects
(new and renewal);

  (2) CoC Consolidated Application–including the CoC Application, Priority
Listings, and all projects accepted and ranked or rejected, which HUD

required CoCs to post to their websites, or partners websites, at least 2
days before the CoC Program Competition application submission

deadline; and
 (3) attach documentation demonstrating the objective ranking, rating, and

selections process and the final version of the completed CoC
Consolidated Application, including the CoC Application with attachments,

Priority Listing with reallocation forms and all project applications that
were accepted and ranked, or rejected (new and renewal) was made

publicly available, that legibly displays the date the CoC publicly posted
the documents.

Public Posting of Objective Ranking and Selection Process Public Posting of CoC Consolidated Application including:
CoC Application, Priority Listings,  Project Listings

CoC or other Website CoC or other Website

Email Email

Mail Mail

Advertising in Local Newspaper(s) Advertising in Local Newspaper(s)

Advertising on Radio or Television Advertising on Radio or Television

Social Media (Twitter, Facebook, etc.) Social Media (Twitter, Facebook, etc.)

1E-4. Reallocation.  Applicants must indicate whether the CoC has
cumulatively reallocated at least 20 percent of the CoC’s ARD between the
FY 2014 and FY 2018 CoC Program Competitions.

Reallocation: Yes

1E-5. Local CoC Competition.  Applicants must indicate whether the CoC:
 (1) established a deadline for project applications that was no later than

30 days before the FY 2018 CoC Program Competition Application
deadline–attachment required;
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 (2) rejected or reduced project application(s)–attachment required; and
(3) notify applicants that their project application(s) were being rejected or

reduced, in writing, outside of e-snaps, at least 15 days before FY 2018
CoC Program Competition Application deadline–attachment required.  :

(1) Did the CoC establish a deadline for project applications that was no later than 30 days before the FY 2018 CoC Program
Competition Application deadline? Attachment required.

Yes

(2) If the CoC rejected or reduced project application(s), did the CoC notify applicants that their project application(s) were being
rejected or reduced, in writing, outside of e-snaps, at least 15 days before FY 2018 CoC Program Competition Application
deadline? Attachment required.

Yes

(3) Did the CoC notify applicants that their applications were accepted and ranked on the Priority Listing in writing outside of e-
snaps, at least 15 before days of the FY 2018 CoC Program Competition Application deadline?

Yes
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

2A-1.  Roles and Responsibilities of the CoC
and HMIS Lead.  Does your CoC have in place

a Governance Charter or other written
documentation (e.g., MOU/MOA) that outlines
the roles and responsibilities of the CoC and

HMIS Lead?  Attachment Required.

Yes

2A-1a. Applicants must:
(1) provide the page number(s) where the
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached

document(s) referenced in 2A-1, and
(2) indicate the document type attached for

question 2A-1 that includes roles and
responsibilities of the CoC and HMIS Lead

(e.g., Governance Charter, MOU/MOA).

2-5

2A-2.  HMIS Policy and Procedures Manual.
Does your CoC have a HMIS Policy and

Procedures Manual?  Attachment Required.

Yes

2A-3. HMIS Vender. What is the name of the
HMIS software vendor?

BitFocus

2A-4.  HMIS Implementation Coverage Area.
Using the drop-down boxes, applicants must

select the HMIS implementation Coverage
area.

Single CoC

2A-5. Bed Coverage Rate.  Using 2018 HIC and HMIS data, applicants must
report by project type:

 (1) total number of beds in 2018 HIC;
 (2) total beds dedicated for DV in the 2018 HIC; and
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  (3) total number of beds in HMIS.

Project Type
Total Beds

 in 2018 HIC
Total Beds in HIC
Dedicated for DV

Total Beds
in HMIS

HMIS Bed
Coverage Rate

Emergency Shelter (ES) beds 872 180 501 72.40%

Safe Haven (SH) beds 12 0 12 100.00%

Transitional Housing (TH) beds 752 12 660 89.19%

Rapid Re-Housing (RRH) beds 602 0 529 87.87%

Permanent Supportive Housing (PSH) beds 2,925 32 2,267 78.36%

Other Permanent Housing (OPH) beds 0 0 0

2A-5a. To receive partial credit, if the bed coverage rate is 84.99 percent or
lower for any of the project types in question 2A-5., applicants must
provide clear steps on how the CoC intends to increase this percentage
for each project type over the next 12 months.
(limit 2,000 characters)

ES: We were successful this year in on-boarding agencies that have been
reluctant to join in the past by offering them staff support during the Point-In-
Time count. We have added the 74 (7%) bed Salvation Army project and will
work with them to get data entered this year. We have created a project for the
Second Chance 42 (4%) bed shelter and they have agreed to begin entering
data.
PSH: 13% of the CoC’s PSH is made up of VASH vouchers through the
Oakland and Alameda County Housing Authorities. We will increase efforts to
garner their participation in HMIS for data collection. For the remaining 9% of
non-participating providers, we will reach out to property managers and service
providers to have then join the CoC for Coordinated Entry with the goal of
providing them with more rapid filling of vacancies.

2A-6.  AHAR Shells Submission:  How many
2017 Annual Housing Assessment Report

(AHAR) tables shells did HUD accept?

12

2A-7.  CoC Data Submission in HDX.
Applicants must enter the date the CoC

submitted the 2018 Housing Inventory Count
(HIC) data into the Homelessness Data

Exchange (HDX).
(mm/dd/yyyy)

04/30/2018
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

2B-1. PIT Count Date.  Applicants must enter
the date the CoC conducted its 2018 PIT

count (mm/dd/yyyy).

01/30/2018

2B-2.  HDX Submission Date.  Applicants
must enter the date the CoC submitted its PIT

count data in HDX (mm/dd/yyyy).

04/30/2018
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2C. Continuum of Care (CoC) Point-in-Time (PIT)
Count: Methodologies

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

2C-1.  Change in Sheltered PIT Count Implementation.  Applicants must
describe any change in the CoC’s sheltered PIT count implementation,
including methodology and data quality changes from 2017 to 2018.
Specifically, how those changes impacted the CoC’s sheltered PIT count
results.
(limit 2,000 characters)

Not Applicable

2C-2. Did your CoC change its provider
coverage in the 2018 sheltered count?

No

2C-2a. If “Yes” was selected in 2C-2, applicants must enter the number of
beds that were added or removed in the 2018 sheltered PIT count.

Beds Added: 0

Beds Removed: 0

Total: 0

2C-3.  Presidentially Declared Disaster
Changes to Sheltered PIT Count.  Did your

CoC add or remove emergency shelter,
transitional housing, or Safe Haven inventory

because of funding specific to a
Presidentially declared disaster, resulting in a

change to the CoC’s 2018 sheltered PIT
count?

No

2C-3a. If “Yes” was selected for question 2C-3, applicants must enter the
number of beds that were added or removed in 2018 because of a

Presidentially declared disaster.
Beds Added: 0

Beds Removed: 0

Total: 0

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2018 COC_REG_2018_159879

FY2018 CoC Application Page 24 09/14/2018



2C-4. Changes in Unsheltered PIT Count
Implementation.  Did your CoC change its

unsheltered PIT count implementation,
including methodology and data quality

changes from 2017 to 2018?  If your CoC did
not conduct and unsheltered PIT count in

2018, select Not Applicable.

Not Applicable

2C-5. Identifying Youth Experiencing
Homelessness in 2018 PIT Count.  Did your

CoC implement specific measures to identify
youth experiencing homelessness in its 2018

PIT count?

No

2C-6.  2018 PIT Implementation.  Applicants must describe actions the
CoC implemented in its 2018 PIT count to better count:
 (1) individuals and families experiencing chronic homelessness;
 (2) families with children experiencing homelessness; and
 (3) Veterans experiencing homelessness.
(limit 2,000 characters)

Not Applicable
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3A. Continuum of Care (CoC) System
Performance

Instructions
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

3A-1. First Time Homeless as Reported in HDX.  In the box below,
applicants must report the number of first-time homeless as reported in

HDX.
Number of First Time Homeless as Reported in HDX. 2,979

3A-1a.  Applicants must:
 (1) describe how the CoC determined which risk factors the CoC uses to
identify persons becoming homeless for the first time;
(2) describe the CoC’s strategy to address individuals and families at risk
of becoming homeless; and
(3) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the number of
individuals and families experiencing homelessness for the first time.
(limit 2,000 characters)

The CoC had 168 (Metric 5.1) and 291 (Metric 5.2) more first-time homeless
than last year.  The CoC added prevention strategies through its CE
implementation including for those not yet literally homeless.  211 and
assessors engage in housing problem solving conversations that explore every
personal and mainstream resource available to help avoid homelessness. CE
prevention services (information and referral, legal services, benefits advocacy,
housing problem solving and one-time financial assistance) target those on the
verge of losing their housing and assist them to retain their current living
situation or relocate without becoming homeless, but the resources do not
match the scale of the problem.  The CoC has performed an analysis of HUD’s
annual system performance measures to assess the number of people entering
and exiting the homeless safety net and evaluate the capacity of the current
system to serve people experiencing homelessness. Using PIT census data,
EveryOne Home estimates that 12,000 people experience homelessness
annually in the CoC.  Of those 12,000 roughly 3,000 unduplicated people
became homeless for the first time in 2017, while 1,400 people exited
homelessness to permanent housing.  Systems level changes are needed to
increase capacity while also preventing people from becoming homeless by
working in closer collaboration with other systems such as the criminal justice,
work force development, and education.  The Plan Update is asking
jurisdictional stakeholders to adopt the target of reducing first time
homelessness by 500 persons year over year by implementing renter
protections, increasing temporary financial assistance, a flexible subsidy pool
for households on fixed incomes, and increasing connection to cash income
and mainstream benefits.  Everyone Home’s Systems Analyst oversees this
metric and will continue to use data to guide strategic conversations to reduce

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2018 COC_REG_2018_159879

FY2018 CoC Application Page 26 09/14/2018



first time homelessness through the RBA Committee.

3A-2.  Length-of-Time Homeless as Reported in HDX.  Applicants must:
 (1) provide the average length of time individuals and persons in families
remained homeless (i.e., the number);
 (2) describe the CoC’s strategy to reduce the length-of-time individuals
and persons in families remain homeless;
 (3) describe how the CoC identifies and houses individuals and persons
in families with the longest lengths of time homeless; and
 (4) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the length of time
individuals and families remain homeless.
(limit 2,000 characters)

On average, individuals and families remained homeless for 170 nights in 2017,
a decrease of 16 nights from 2016.  The median length of time homeless was
93 nights in 2017, a decrease of 21 nights from 2016.  The CoC aims to reduce
average length of time homeless through coordinated entry by prioritizing
resources to households with the longest duration of homelessness and the
highest barriers to housing. This prioritization strategy will increase the
resources accessible to households experiencing long durations of
homelessness and end their homelessness. In keeping with this effort, the CoC
provides technical assistance and training to build a housing-first culture that
effectively engages vulnerable persons who historically have been the most
difficult to house and continues to increase RRH units to assist individuals and
families to obtain stable housing faster.  In addition, the CoC has begun looking
closely at the record level data that comprises this metric.  We have found that
the 77-night gap between the average and median lengths of time homeless is
a consequence of a small but significant group of about 50 people who have
been homeless for more than 2 years. Their extremely long lengths of
homelessness offset the majority with much shorter lengths.  We expect that
these persons have high vulnerabilities both because of their length of time
homeless as well as their demographic characteristics: 43% are seniors and
24% are TAY headed households with minor children.  As a system, we have
identified and are working to engage these persons in coordinated entry
activities. If successful, we could quickly bring down system averages.
EveryOne Home's System Analyst oversee this metric and will continue to use
data to guide strategic conversations to reduce length of time through the RBA
Committee.

3A-3.  Successful Permanent Housing Placement and Retention as
Reported in HDX.  Applicants must:

 (1) provide the percentage of individuals and persons in families in
emergency shelter, safe havens, transitional housing, and rapid rehousing

that exit to permanent housing destinations; and
(2) provide the percentage of individuals and persons in families in

permanent housing projects, other than rapid rehousing, that retain their
permanent housing or exit to permanent housing destinations.

Percentage

Report the percentage of individuals and persons in families in emergency shelter, safe havens, transitional housing,
and rapid re-housing that exit to permanent housing destinations as reported in HDX.

46%
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Report the percentage of individuals and persons in families in permanent housing projects, other than rapid re-housing,
that retain their permanent housing or exit to permanent housing destinations as reported in HDX.

97%

3A-3a.  Applicants must:
  (1) describe the CoC’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations; and
 (2) describe the CoC’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations.
(limit 2,000 characters)

The CoC continues to maintain a high rate of permanent housing retention,
which increased by 1% from 2016, and experienced a slight decrease (1%) in
successful permanent housing exits.  To increase the proportion of people
exiting sheltered homelessness to permanent housing, the CoC has expanded
housing navigation resources through CE, with the intention of providing a
housing navigator to every household in emergency shelter.  The CoC also
continues to expand RRH and Landlord Liaison services with an eye toward
quick and flexible housing options in the private market.  To address the lack of
affordable housing and increase the number of permanent housing units for
people experiencing homelessness, EveryOne Home’s Strategic Plan Update
asks jurisdictional partners to adopt the county-wide target of housing 500 more
individuals year over year by creating a flexible subsidy pool; linking subsidies
to affordable housing developments to ensure access by homeless people;
expanding and strengthening the team of landlord partners; growing the stock of
permanent supportive housing; and increasing the stock of alternative housing
opportunities such as shared housing, ADUs, and microunits. Once in housing,
our system has expanded tenancy sustain services to ensure adequate support
for households that struggle to retain housing.  As mentioned above, the CoC is
also growing the spectrum of prevention resources and working to prioritize
households at highest risk of homelessness. The CoC continues to advocate
investments in permanent housing solutions.  As local and State resource
expand, EveryOne Home's System Analyst and RBA Committee will track
progress toward permanent housing exits and retention targets on a quarterly
basis. The data will guide strategic conversations about increasing exits to
permanent housing.

3A-4.  Returns to Homelessness as Reported in HDX.  Applicants must
report the percentage of individuals and persons in families returning to

homelessness over a 6- and 12-month period as reported in HDX.
Percentage

Report the percentage of individuals and persons in families returning to homelessness over a 6- and 12-month period
as reported in HDX

5%

3A-4a.  Applicants must:
  (1) describe how the CoC identifies common factors of individuals and
persons in families who return to homelessness;
(2) describe the CoC’s strategy to reduce the rate of additional returns to
homelessness; and
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(3) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the rate
individuals and persons in families returns to homelessness.
(limit 2,000 characters)

Although the CoC has increased the number of people exiting to permanent
housing since 2015, the rate of returns to homelessness has remained relatively
flat at between 18% and 19% within 24 months.  In 2017 there was an increase
in the proportion of people who returned to homelessness within 6-12 months of
obtaining permanent housing. RRH projects have been a common factor among
individuals and families who return to homelessness. During the past year, the
CoC has revisited RRH policies to ensure that the proportion of rent RRH
participants pay increases gradually, versus suddenly at program end.  RRH
programs use the CTI model to ensure that households are connected to
neighborhood and mainstream supports before exiting CoC-funded services.  In
the last 12 months, the CoC has increased landlord liaison and tenancy
sustaining services to mediate landlord relationships and provide support to
tenants.  The CoC has also developed the 211 operators’ capacity to provide
housing problem-solving conversations and referrals to prevent homelessness.
Developing the housing crisis response system in these ways will help sustain
permanent housing for formerly homeless people.  In the coming year, the RBA
Committee and System Analyst will focus attention to obtaining and analyzing
record level data from HMIS on the individuals and families who return to
homelessness in 2017.  We anticipate being able to identify best practices and
areas for technical assistance using this data.  Everyone Home's System
Analyst will be overseeing the strategy to reduce returns to homelessness.

3A-5. Job and Income Growth.  Applicants must:
 (1) describe the CoC’s strategy to increase access to employment and
non-employment cash sources;
(2) describe how the CoC works with mainstream employment
organizations to help individuals and families increase their cash income;
and
(3) provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase job and income growth from
employment.
(limit 2,000 characters)

27% of adult system stayers increased their total income in FY 2017, an
increase of 8% over the previous year. This includes a 2% increase in earned
income by adult system stayers in 2017 and a 7% increase in non-employment
cash income by adult system stayers in 2017.  The CoC directs programs to
assess income and non-cash benefits of all participants at intake and upon re-
eligibility to ensure they are informed of and supported to access all resources
for which they are eligible.  Participants are connected to non-CoC funded,
homeless-specific and general employment services. Mainstream partners fund
legal assistance that sends staff to housing programs to assist with benefits
applications and hearings. Health Care for the Homeless funds a contract with
LifeLong Medical Care for integrated primary and behavioral health care for
people with serious health issues on GA while applying for SSI.  The County
Social Services Agency oversees the strategy to increase funded client
incomes.  The Strategic Update Plan calls for increased capacity for
participants’ connection to income and benefits.  For those who are employable,
the Plan recommends the expansion of job training, apprenticeship and
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educational opportunities for people with lived experience, including creating
positions within the County Housing Crisis Response System workforce to
improve service delivery and pilot a peer-to-peer training program.  For the
CoC-funded projects, the RBA Committee and System Analyst will continue to
oversee this strategy and analyze HMIS data quarterly to evaluate progress and
make further recommendations to increase jobs and income growth of
participants.

3A-6.  System Performance Measures Data
Submission in HDX.  Applicants must enter

the date the CoC submitted the System
Performance Measures data in HDX, which

included the data quality section for FY 2017
(mm/dd/yyyy)

05/31/2018
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

3B-1. DedicatedPLUS and Chronically Homeless Beds.  In the boxes
below, applicants must enter:

 (1) total number of beds in the Project Application(s) that are designated
as DedicatedPLUS beds; and

(2) total number of beds in the Project Application(s) that are designated
for the chronically homeless, which does not include those that were

identified in (1) above as DedicatedPLUS Beds.
Total number of beds dedicated as DedicatedPLUS 1,097

Total number of beds dedicated to individuals and families experiencing chronic homelessness 483

Total 1,580

3B-2. Orders of Priority.  Did the CoC adopt
the Orders of Priority into their written

standards for all CoC Program-funded PSH
projects as described in Notice CPD-16-11:
Prioritizing Persons Experiencing Chronic

Homelessness and Other Vulnerable
Homeless Persons in Permanent Supportive

Housing?  Attachment Required.

Yes

3B-2.1. Prioritizing Households with Children.  Using the following chart,
applicants must check all that apply to indicate the factor(s) the CoC
currently uses to prioritize households with children during FY 2018.

History of or Vulnerability to Victimization  (e.g. domestic violence, sexual assault, childhood abuse)
X

Number of previous homeless episodes
X

Unsheltered homelessness
X

Criminal History
X

Bad credit or rental history
X

Head of Household with Mental/Physical Disability
X
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3B-2.2. Applicants must:
 (1) describe the CoC’s current strategy to rapidly rehouse every
household of families with children within 30 days of becoming homeless;
 (2) describe how the CoC addresses both housing and service needs to
ensure families successfully maintain their housing once assistance
ends; and
(3) provide the organization name or position title responsible for
overseeing the CoCs strategy to rapidly rehouse families with children
within 30 days of becoming homeless.
(limit 2,000 characters)

CoC partners work to rehouse all homeless households within 30 days. Last
year the median length of time spent homeless was 93 nights.  The CoC has
grown the stock of rapid re-housing available to households with children from
89 to 131 units, as documented in the HIC.  In FY 2018 the COC implemented
an assessment tool that prioritizes families with children under 5 and larger
households to ensure that these households are quickly connected to
permanent housing. The CoC believes this strategy combined with increases in
the availability of rapid rehousing will reduce both the length of time homeless
for families.  All CoC funded family programs are low barrier, with no income,
sobriety, or treatment requirements for entry. Housing navigators work with
families immediately on income and benefits and getting “document ready” for
housing. RRH options connect to every family shelter in the CoC include ESG,
CoC, TANF, SSVF, and general funds, making it possible to match the best
subsidy for the family through one intake process. All family RRH programs
include both housing navigation to assist in locating housing, and stabilization
supports after moving and up to six months post exit from subsidy. Stabilization
supports focus on increasing income, non-cash benefits, and connect families
to supports in their new communities include school-based services, recreation
and child care health care, food banks and other resources to ensure families
successfully maintain their housing. The City of Oakland Human Services
Department and Alameda County HCD are the lead agencies on rehousing
homeless families.

3B-2.3. Antidiscrimination Policies.  Applicants must check all that apply
that describe actions the CoC is taking to ensure providers (including
emergency shelter, transitional housing, and permanent supportive
housing (PSH and RRH) within the CoC adhere to antidiscrimination

policies by not denying admission to or separating any family members
from other members of their family or caregivers based on age, sex,

gender, LGBT status, marital status, or disability when entering a shelter
or housing.

CoC conducts mandatory training for all CoC and ESG funded service providers on these topics.

CoC conducts optional training for all CoC and ESG funded service providers on these topics.

CoC has worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients.

CoC has worked with ESG recipient(s) to identify both CoC and ESG funded facilities within the CoC geographic area that may be
out of compliance, and taken steps to work directly with those facilities to come into compliance.

CoC has sought assistance from HUD through submitting AAQs or requesting TA to resolve non-compliance of service providers.

3B-2.4.  Strategy for Addressing Needs of Unaccompanied Youth
Experiencing Homelessness.  Applicants must indicate whether the CoC’s
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strategy to address the unique needs of unaccompanied homeless youth
includes the following:

Human trafficking and other forms of exploitation Yes

LGBT youth homelessness Yes

Exits from foster care into homelessness Yes

Family reunification and community engagement Yes

Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing
youth housing and service needs

Yes

3B-2.5. Prioritizing Unaccompanied Youth Experiencing Homelessness
Based on Needs.  Applicants must check all that apply from the list below

that describes the CoC’s current strategy to prioritize unaccompanied
youth based on their needs.

History or Vulnerability to Victimization (e.g., domestic violence, sexual assault, childhood abuse)
X

Number of Previous Homeless Episodes
X

Unsheltered Homelessness
X

Criminal History
X

Bad Credit or Rental History
X

3B-2.6. Applicants must describe the CoC's strategy to increase:
 (1)  housing and services for all youth experiencing homelessness by
providing new resources or more effectively using existing resources,
including securing additional funding; and
 (2)  availability of housing and services for youth experiencing
unsheltered homelessness by providing new resources or more
effectively using existing resources.
(limit 3,000 characters)

The CoC has partnered on several initiatives in the past that have transformed
the system of care for youth in the County, including the Youth Transitions
Partnership, to provide stable housing and supportive services to homeless and
foster youth and the DA’s Human Exploitation and Trafficking unit, which
identifies and links youth victims of commercial and sexual with services to
ensure safety.  In early 2018, the Social Services Agency, the Interagency
Children’s Policy Council, and the CoC Lead signed a collaborative agreement
to develop the Youth Action Board (YAB) of current and formerly homeless
transition-age youth; participate in the 2018 Youth Homeless Demonstration
Project; and leverage existing resources and secure additional funding to
support efforts to end youth homelessness.  The YAB was formed in April of
2018 as a working group of the CoC Board to determine gaps in housing and
services and work closely in the planning and implementation of a coordinated
community plan to prevent and end youth homelessness.  The YAB is currently
composed of 4 formerly homeless, African American foster care transition age
youth (TAY), two of them parents, who are in the process of recruiting a diverse
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group of youth to play a leadership role in the 2019 Youth Count by assisting to
design the Count and recruit Youth Guides.  The Youth Collaborative is also
planning to assist the CoC in applying for the Homeless Emergency Aid
Program (HEAP), a new block grant that will provide a total of $16 million in
direct assistance to address the homelessness crisis in the County, of which 5%
must be used to establish or expand services to homeless and at risk youth.  In
this package, the City of Oakland has voluntarily reallocated $400,000 in its
youth RRH funding by reducing subsidies by one third, as the partner youth
agencies have struggled to fully implement the program and expend all funds.
This strategic reallocation will assist Oakland and the CoC to fund new RRH
slots for unsheltered, single adults which constitute the largest unsheltered
population in Oakland and the most under-resourced. The planning and
implementation work led by the YAB will ensure effective use of the remaining
RRH slots for youth along with the added housing resources anticipated from
the new State Funds.

3B-2.6a. Applicants must:
 (1) provide evidence the CoC uses to measure both strategies in question
3B-2.6. to increase the availability of housing and services for youth
experiencing homelessness;
 (2) describe the measure(s) the CoC uses to calculate the effectiveness of
the strategies; and
(3) describe why the CoC believes the measure it uses is an appropriate
way to determine the effectiveness of the CoC’s strategies.
(limit 3,000 characters)

The CoC has improved its ability to measure the needs and outcomes of youth
experiencing homelessness in the CoC. It now conducts a youth specific count
biannually that includes homeless and formally homeless youth as expert
guides in identifying and surveying youth in the count. Following the
recommendation to create a prioritized pathway for youth within the system, the
Coordinated Entry standard assessment tool prioritizes households based on
vulnerability, taking into consideration length of homelessness, household
configuration, housing barriers, safety and risk, health conditions, and
disabilities.  In this framework, transition-age youth headed households receive
additional weight in the prioritization, and pregnant and parenting TAY are
further elevated in the prioritization.  The tool also prioritizes households in
which members have engaged in risky survival strategies as well as those with
histories of running away from a family, group, or foster home.  In these areas,
the tool seeks to recognize and respond to the unique challenges faced by
homeless TAY.  Although the CoC designed a single tool for all populations, it
was specifically tested with youth-serving organizations.  The resulting set of
questions and prompts are designed to elicit the information necessary to
properly prioritize TAY-headed households.  In addition, staff from youth-
focused agencies, such as Covenant House and First Place for Youth, have
been trained to be certified assessors and to administer the assessment tool in
a way that is relevant and youth-friendly. As a continuum, we are closely
watching the TAY population. Each quarter the System Analyst provides a
detailed analysis of TAY households distribution of prioritization scores and a
comparison to the population at large. We are seeing a normal distribution of
scores among TAY households, and that the distribution is slightly lower than
the general population. As a continuum, this data reinforces the need for
housing and service resources that are dedicated to serving homeless TAY.
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3B-2.7.  Collaboration–Education Services.  Applicants must describe how
the CoC collaborates with:
 (1) youth education providers;
 (2) McKinney-Vento State Education Agency (SEA) and Local Education
Agency (LEA);
(3) school districts; and
(4) the formal partnerships with (1) through (3) above.
(limit 2,000 characters)

The Alameda County Office of Education McKinney-Vento (MKV) works with
the CoC as well as with 17 school districts and charter schools. Each public
school has an MKV liaison who provides limited support services to students
experiencing homelessness. CoC staff participated in the most recent MKV
Strategic Planning meeting on 8/15/18 during which MKV Needs Assessment
findings were released by the County Office of Education. Key themes included
lack of time for students to do their work; learning challenges experienced by
students; lack of cultural competency among teachers; and lack of affordable
housing. The Needs assessment will inform a capacity building strategy for
county-wide and district level MKV programs, in which the CoC will actively
participate. The CoC has also been invited to collaborate to increase access
and linkages with MKV programs for households with children living in shelters,
awareness of homelessness throughout school districts, and supporting the
academic needs of homeless youth.  The County MKV program was recently
awarded a 3-year grant to add staff to provide training to districts on the
educational needs of homeless children, inform county-wide policies, and
formally participate in CoC committees. Several CoC funded projects operate
educational centers that offer after school and summer activities on-site.
Agencies also meet with school staff and teachers to develop and evaluate
students’ IEPs.  One housing provider is a member of HouseEd, a program to
promote high quality education services at housing sites Its staff are licensed
administrators for the City of Alameda online student documentation program,
to monitor homework, attendance, grades and overall student performance.  By
increasing focus on academic services for teens 4 years ago, the project has
seen a significant increase in school success: 80% of program participants were
once failing school, now 80% are earning a 2.5 GPA or higher.

3B-2.7a. Applicants must describe the policies and procedures the CoC
adopted to inform individuals and families who become homeless of their
eligibility for education services.
(limit 2,000 characters)

It is CoC policy that school-aged children are enrolled within 5 days of program
entry. Districts have procedures in place to facilitate rapid enrollment and stays
to the end of a semester when a family relocates. Staff assesses educational
needs at in-take and informs families of educational services for which they are
eligible and provides advocacy with school districts to ensure desired services
are accessed. Verification letters for school's free lunch programs, school site
resources (i.e. tutoring and counseling services) and any other services needed
to protect educational rights of the child are provided as needed. Family and
youth serving agencies in the CoC attend quarterly provider meetings for
several districts to ensure children and youth access services and programs
that best meet their needs, such as literacy skills, earning their GED, or
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complete certificates at vocational schools or community colleges.

3B-2.8.  Does the CoC have written formal agreements, MOU/MOAs or
partnerships with one or more providers of early childhood services and
supports?  Select “Yes” or “No”. Applicants must select “Yes” or “No”,

from the list below, if the CoC has written formal agreements, MOU/MOA’s
or partnerships with providers of early childhood services and support.

MOU/MOA Other Formal Agreement

Early Childhood Providers No No

Head Start No Yes

Early Head Start No No

Child Care and Development Fund No No

Federal Home Visiting Program No No

Healthy Start No No

Public Pre-K No No

Birth to 3 years No Yes

Tribal Home Visting Program No No

Other: (limit 50 characters)

Maternal and Child Health No Yes

3B-3.1. Veterans Experiencing Homelessness.  Applicants must describe
the actions the CoC has taken to identify, assess, and refer Veterans
experiencing homelessness, who are eligible for U.S. Department of
Veterans Affairs (VA) housing and services, to appropriate resources
such as HUD-VASH, Supportive Services for Veterans Families (SSVF)
program and Grant and Per Diem (GPD).
(limit 2,000 characters)

CoC coordinates Operation Vets Home (OVH), which includes all SSVF
grantees, Grant per Diem providers, the VA HUD VASH, and others. The three
SSVF grantees collaborate closely with the Housing Resource Centers in
Alameda County's Coordinated Entry to receive and make referrals.
Relationships with community resources, including cities, ensure that Veteran
focused outreach workers are available at multi-service centers, meals and
drop-in sites where veterans may seek service. Provider agencies can complete
a one-page referral form with ROI and e-fax it to the CoC who maintains a by-
name Master List of all homeless Vets and will connect the Vet to a SSVF
provider and/or the VA who determines eligibility and best service match.
Anyone who has been assessed into Coordinated Entry and who is not
connected with SSVF will also receive follow-up from SSVF services. In April
2017, the CoC Board voted to prioritize all PSH for chronically homeless vets
not eligible for VA medical benefits to finish the job ending chronic veteran
homelessness.

3B-3.2. Does the CoC use an active list or by
name list to identify all Veterans experiencing

homelessness in the CoC?

Yes

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2018 COC_REG_2018_159879

FY2018 CoC Application Page 36 09/14/2018



3B-3.3. Is the CoC actively working with the
VA and VA-funded programs to achieve the
benchmarks and criteria for ending Veteran

homelessness?

Yes

3B-3.4. Does the CoC have sufficient
resources to ensure each Veteran

experiencing homelessness is assisted to
quickly move into permanent housing using a

Housing First approach?

No

3B-5. Racial Disparity.  Applicants must:
 (1) indicate whether the CoC assessed

whether there are racial disparities in the
provision or outcome of homeless

assistance;
 (2) if the CoC conducted an assessment,

attach a copy of the summary.

Yes

3B-5a.  Applicants must select from the options below the results of the
CoC’s assessment.

People of different races or ethnicities are more or less likely to receive homeless assistance.

People of different races or ethnicities are more or less likely to receive a positive outcome from
homeless assistance.

There are no racial disparities in the provision or outcome of homeless assistance.
X

The results are inconclusive for racial disparities in the provision or outcome of homeless
assistance.

3B-5b.  Applicants must select from the options below the strategies the
CoC is using to address any racial disparities.

The CoC’s board and decisionmaking bodies are representative of the population served in the CoC.

The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect the population served in
the CoC.  

The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented groups.

The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented groups

The CoC is training staff working in the homeless services sector to better understand racism and the intersection of racism and
homelessness.

The CoC is establishing professional development opportunities to identify and invest in emerging leaders of different races and
ethnicities in the homelessness sector.

The CoC has staff, committees or other resources charged with analyzing and addressing racial disparities related to
homelessness.

The CoC is educating organizations, stakeholders, boards of directors for local and national non-profit organizations working on
homelessness on the topic of creating greater racial and ethnic diversity.
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The CoC reviewed coordinated entry processes to understand their impact on people of different races and ethnicities
experiencing homelessness.

The CoC is collecting data to better understand the  pattern of program use  for people of different races and ethnicities in its
homeless services system.

The CoC is conducting additional research to understand the scope and needs of different races or ethnicities experiencing
homelessness.

Other:
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4A. Continuum of Care (CoC) Accessing
Mainstream Benefits and Additional Policies

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

4A-1. Healthcare.  Applicants must indicate, for each type of healthcare
listed below, whether the CoC:

 (1) assists persons experiencing homelessness with enrolling in health
insurance; and

(2) assists persons experiencing homelessness with effectively utilizing
Medicaid and other benefits.

Type of Health Care Assist with
Enrollment

Assist with
Utilization of

Benefits?

Public Health Care Benefits
(State or Federal benefits, Medicaid, Indian Health Services)

Yes Yes

Private Insurers: Yes Yes

Non-Profit, Philanthropic: Yes Yes

Other: (limit 50 characters)

4A-1a. Mainstream Benefits.  Applicants must:
 (1) describe how the CoC works with mainstream programs that assist
persons experiencing homelessness to apply for and receive mainstream
benefits;
(2) describe how the CoC systematically keeps program staff up-to-date
regarding mainstream resources available for persons experiencing
homelessness (e.g., Food Stamps, SSI, TANF, substance abuse
programs); and
(3) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy for mainstream benefits.
(limit 2,000 characters)

The CoC partners with Alameda County Health Care Services Agency (HCSA)
in the Medicaid Waiver program focused on housing stability for the highest
cost, sickest patients in their system, many of whom are homeless.  Services
funded include CE, Housing Navigation, Housing Case Management, Landlord
Liaisons, a Landlord Risk Mitigation fund, and legal assistance.  A primary job
duty of housing navigators is to assist with mainstream benefits enrollment. The
TRUST Clinic, another HCSA partnership, provides health care for homeless
people and improves Social Security benefits access using approaches
promoted by SOAR. The Health Care for the Homeless program also funds two
Street Medicine programs that provide medical outreach to homeless people
living in public places, with benefit enrollment specialists included in the
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outreach teams. In addition, Alameda County SSA has been awarded
$1,962,954 from the California Department of Social Services’ Housing &
Disability Advocacy Program (HDAP), in partnership with Alameda County
Behavioral Health Care Services (BHCS).   HDAP will provide outreach, case
management, disability advocacy, and housing navigation and assistance to
General Assistance (GA) clients who are homeless and SSI eligible for three
years.  HDAP seeks to ensure homeless GA clients with the highest needs are
provided timely services including housing navigation, disability advocacy, and
housing research and financial assistance to return to permanent housing as
quickly as possible.  Funds include provision of housing financial assistance,
through an expansion of HCSA’s contract with Bay Area Community Services
(BACS). SSA will work in partnership with the HCSA’s Alameda County Care
Connect team to help clients navigate housing resources and place clients into
permanent supportive housing.  The CoC and HCSA distribute updates from
mainstream partners via email, meetings and trainings. HCSA is the lead on
these efforts.

4A-2.Housing First:  Applicants must report:
 (1) total number of new and renewal CoC Program Funded PSH, RRH,

SSO non-coordinated entry, Safe-Haven, and Transitional Housing
projects the CoC is applying for in FY 2018 CoC Program Competition; and

 (2) total number of new and renewal CoC Program Funded PSH, RRH,
SSO non-coordinated entry, Safe-Haven, and Transitional Housing

projects the CoC is applying for in FY 2018 CoC Program Competition that
have adopted the Housing First approach–meaning that the project quickly

houses clients without preconditions or service participation
requirements.

Total number of new and renewal CoC Program Funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC is applying for in FY 2018 CoC Program Competition.

48

Total number of new and renewal CoC Program Funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC is applying for in FY 2018 CoC Program Competition that have adopted the
Housing First approach–meaning that the project quickly houses clients without preconditions or service participation
requirements.

48

Percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-Coordinated Entry projects in the FY 2018 CoC
Program Competition that will be designated as Housing First.

100%

4A-3. Street Outreach.  Applicants must:
 (1) describe the CoC’s outreach;
(2) state whether the CoC's Street Outreach covers 100 percent of the
CoC’s geographic area;
 (3) describe how often the CoC conducts street outreach; and
(4) describe how the CoC tailored its street outreach to persons
experiencing homelessness who are least likely to request assistance.
(limit 2,000 characters)

Street-level outreach is a critical tool for engaging vulnerable homeless people
and is focused on unsheltered individuals. Workers seek to meet the immediate
needs of individuals encountered and offer connections to available services.
Teams are trained to “bring the front door” to those who need additional support
in receiving care, and perform all key CE functions (Screening, Housing
Problem Solving, Assessment, and Prioritization) in the field, rather than
requiring clients to travel to a service site. Clients are supported with whatever it
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takes to access housing assistance, including regular follow-up, connections to
emergency shelter, and making a warm hand-off to staff associated with
housing opportunities. Outreach covers 100% of the CoC geographic area, and
operates on varying schedules, including mornings, weekends, and evenings.
Call center operators and outreach workers speak multiple languages, have
translation services, and TTY machines available to assist with access.  Street
Outreach is a priority area of expansion under the Strategic Plan Update.

4A-4.  Affirmative Outreach.  Applicants must describe:
 (1) the specific strategy the CoC implemented that furthers fair housing
as detailed in 24 CFR 578.93(c) used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
religion, sex, gender identify, sexual orientation, age, familial status or
disability; and
(2) how the CoC communicated effectively with persons with disabilities
and limited English proficiency fair housing strategy in (1) above.
(limit 2,000 characters)

The CoC utilizes direct outreach and marketing, use of phone or internet
services such as 211 and listserv (2000+ names), and making physical and
virtual locations accessible to those with disabilities.  In addition, the CoC
accommodates formerly homeless voting members of the CoC living with
disabilities by printing and delivering CoC-related documentation to their homes
and providing individualized support and training as needed. The CoC’s latest
implementation of furthering Fair Housing includes Housing First Technical
Assistance sessions with housing developers and property managers to
increase documentation alignment with housing first practices, including reviews
and recommendations for CoC funded units’ Resident Selection Criteria,
Applications and Rejection grounds, and Lease Agreements.  Some of these
sessions focused on providing guidance on HUD’s Application of Fair Housing
Act Standards to the use of criminal history and records on housing decisions.
The EOH Strategic Plan update is proposing to expand language accessibility
to the housing crisis response system, including expanding capacity so more
people experiencing housing crisis have access to multilingual materials and
staff can assist them in their native language.

4A-5. RRH Beds as Reported in the HIC.  Applicants must report the total
number of rapid rehousing beds available to serve all household types as

reported in the Housing Inventory Count (HIC) for 2017 and 2018.
2017 2018 Difference

RRH beds available to serve all populations in the HIC 443 602 159

4A-6.  Rehabilitation or New Construction
Costs.  Are new proposed project

applications requesting $200,000 or more in
funding for housing rehabilitation or new

construction?

No

4A-7. Homeless under Other Federal Statutes. No

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2018 COC_REG_2018_159879
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Is the CoC requesting to designate one or
more of its SSO or TH projects to serve

families with children or youth defined as
homeless under other Federal statutes?
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4B. Attachments

Instructions:
Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-
resource

Document Type Required? Document Description Date Attached

1C-5. PHA Administration
Plan–Homeless Preference

No PHA Administratio... 09/14/2018

 1C-5. PHA Administration
Plan–Move-on Multifamily
Assisted Housing Owners'
Preference

No

1C-8. Centralized or
Coordinated Assessment Tool

Yes CE Assessment Tool 09/14/2018

1E-1. Objective Critiera–Rate,
Rank, Review, and Selection
Criteria (e.g., scoring tool,
matrix)

Yes CoC Rating and Ra... 09/14/2018

1E-3. Public Posting CoC-
Approved Consolidated
Application

Yes

1E-3. Public Posting–Local
Competition Rate, Rank,
Review, and Selection Criteria
(e.g., RFP)

Yes

1E-4. CoC’s Reallocation
Process

Yes CoC Process for R... 09/14/2018

1E-5. Notifications Outside e-
snaps–Projects Accepted

Yes

1E-5. Notifications Outside e-
snaps–Projects Rejected or
Reduced

Yes Project Rejection... 09/14/2018

1E-5. Public Posting–Local
Competition Deadline

Yes Local Competition... 09/14/2018

2A-1. CoC and HMIS Lead
Governance (e.g., section of
Governance Charter, MOU,
MOA)

Yes CoC and HMIS Lead... 09/14/2018

2A-2. HMIS–Policies and
Procedures Manual

Yes HMIS Policy and P... 09/14/2018

3A-6. HDX–2018 Competition
Report

Yes FY 2018 CoC Compe... 09/14/2018

3B-2. Order of Priority–Written
Standards

No Order of Priority 09/14/2018

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2018 COC_REG_2018_159879
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3B-5. Racial Disparities
Summary

No Racial Disparity ... 09/14/2018

4A-7.a. Project List–Persons
Defined as Homeless under
Other Federal Statutes (if
applicable)

No

Other No

Other No

Other No

Applicant: Oakland/Alameda County CoC CA-502
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Attachment Details

Document Description: PHA Administration Plan

Attachment Details

Document Description:

Attachment Details

Document Description: CE Assessment Tool

Attachment Details

Document Description: CoC Rating and Ranking Procedure

Attachment Details

Document Description:

Attachment Details

Document Description: Part 1/2 Public Posting Project Selections,
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Ranking, and CoC Application

Attachment Details

Document Description: CoC Process for Reallocation

Attachment Details

Document Description:

Attachment Details

Document Description: Project Rejection-Reduction Notification

Attachment Details

Document Description: Local Competition Deadline

Attachment Details

Document Description: CoC and HMIS Lead Governance

Attachment Details

Applicant: Oakland/Alameda County CoC CA-502
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Document Description: HMIS Policy and Procedures Manual

Attachment Details

Document Description: FY 2018 CoC Competition Report

Attachment Details

Document Description: Order of Priority

Attachment Details

Document Description: Racial Disparity Assessment Summary

Attachment Details

Document Description:

Attachment Details

Document Description:

Applicant: Oakland/Alameda County CoC CA-502
Project: CA-502 CoC Registration FY2018 COC_REG_2018_159879
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Attachment Details

Document Description:

Attachment Details

Document Description:
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Below please find the scoring for the project above the table. If the project’s Total Points do not match the project’s Score, one or more criteria did not apply and therefore the score was pro-rated out of total possible points less than 

100. 

 

 

Agency: Alameda County HCD 

Project:  CES  

 

*This project elected to keep the score awarded when previously submitting as a new/proposed project. If you would like to receive a copy of the point analysis from your original submission, feel free to contact us at: 

info@everyonehome.org 

 

Primary 
Activity 
Type 

Target 
Populations 

Housing 
1st Doc 

Outcome 
A 

Outcome 
B 

Outcome 
C 

Outcome 
D 

Outcomes 
Total 

Resubmission 
Scores 

Outcomes 
Final 

Rprts & 
Invoicing 

Capacity 
& 
Utilization 

Client 
Eligibility 

HMIS 
Data 
Quality 

Fiscal 
Management 

Housing 
1st Nar Spending 

Cost 
Effectiveness QA 

Improve 
Sys Perf 

Capacity 
to Serve Consolidation 

                                            

 

 
Total Score: 69.6 
Percentage: 69.6% 

 

 

This project’s scores were sent to the lead agency only. Please distribute to any sub-grantees or partners.  

 

  

mailto:info@everyonehome.org


 

Agency: Alameda County HCD 

Project: Alameda County Shelter Plus Care - HOPE Housing 
 

Primary 
Activity 
Type 

Target 
Populations 

Housing 
1st Doc 

Outcome 
A 

Outcome 
B 

Outcome 
C 

Outcome 
D 

Outcomes 
Total 

Resubmission 
Scores 

Outcomes 
Final 

Rprts & 
Invoicing 

Capacity 
& 
Utilization 

Client 
Eligibility 

HMIS 
Data 
Quality 

Fiscal 
Management 

Housing 
1st Nar Spending 

Cost 
Effectiveness QA 

Improve 
Sys Perf 

Capacity 
to Serve Consolidation 

5 10 6.00 10.00 7.00 5.00 n/a 22.00 0.00 22.00 10 5 4.00 2 4 4.00 0.33 2 5.67     3 

 

 
Total Score: 83 
Percentage: 90.22% 
 

 

 

Note: The Award Amount for this grant was reduced by $97,000.00. The New Award Amount is $390,069.00. Grant reduced by last year’s underspending. Left 1/12th (8%) of grant for cushion. If you have any questions, please feel free 

to contact us at: info@everyonehome.org 

 

 

This project’s scores were sent to the lead agency only. Please distribute to any sub-grantees or partners.  

 

 

  

mailto:info@everyonehome.org


 

 

Agency: Alameda County HCD 

Project:  Alameda County Shelter Plus Care - TRA 

Primary 
Activity 
Type 

Target 
Populations 

Housing 
1st Doc 

Outcome 
A 

Outcome 
B 

Outcome 
C 

Outcome 
D 

Outcomes 
Total 

Resubmission 
Scores 

Outcomes 
Final 

Rprts & 
Invoicing 

Capacity 
& 
Utilization 

Client 
Eligibility 

HMIS 
Data 
Quality 

Fiscal 
Management 

Housing 
1st Nar Spending 

Cost 
Effectiveness QA 

Improve 
Sys Perf 

Capacity 
to Serve Consolidation 

5 9 5.00 10.00 7.00 7.00 8.00 32.00 0.00 32.00 10 5 4.00 2 4 3.00 2.00 2 5.17     0 

 

 
Total Score: 88.00 
Percentage: 88.17% 

 

 

This project’s scores were sent to the lead agency only. Please distribute to any sub-grantees or partners.  

 

 

 

  



 

Agency: Alameda County HCD 

Project:  Alameda County Shelter Plus Care - HOST  

Primary 
Activity 
Type 

Target 
Populations 

Housing 
1st Doc 

Outcome 
A 

Outcome 
B 

Outcome 
C 

Outcome 
D 

Outcomes 
Total 

Resubmission 
Scores 

Outcomes 
Final 

Rprts & 
Invoicing 

Capacity 
& 
Utilization 

Client 
Eligibility 

HMIS 
Data 
Quality 

Fiscal 
Management 

Housing 
1st Nar Spending 

Cost 
Effectiveness QA 

Improve 
Sys Perf 

Capacity 
to Serve Consolidation 

5 9 5.00 10.00 7.00 0.00 8.00 25.00 0.00 25.00 10 5 5.00 2 4 3.00 1.67 0 5.17     3 

 

 
Total Score: 83 
Percentage: 82.83% 

 

 

This project’s scores were sent to the lead agency only. Please distribute to any sub-grantees or partners.  

 

 

 

  



 

Agency: Alameda County HCD 

Project:  Alameda County Shelter Plus Care - Lorenzo Creek 

 

Primary 
Activity 
Type 

Target 
Populations 

Housing 
1st Doc 

Outcome 
A 

Outcome 
B 

Outcome 
C 

Outcome 
D 

Outcomes 
Total 

Resubmission 
Scores 

Outcomes 
Final 

Rprts & 
Invoicing 

Capacity 
& 
Utilization 

Client 
Eligibility 

HMIS 
Data 
Quality 

Fiscal 
Management 

Housing 
1st Nar Spending 

Cost 
Effectiveness QA 

Improve 
Sys Perf 

Capacity 
to Serve Consolidation 

5 9 4.50 10.00 7.00 7.00 8.00 32.00 0.00 32.00 10 4 5.00 2 4 3.67 1.00 2 5.67     3 

 

 
Total Score: 91 
Percentage: 90.83% 

 

 

This project’s scores were sent to the lead agency only. Please distribute to any sub-grantees or partners.  

 

 

  



 

 

Agency: Alameda County HCD 

Project:  Alameda County Shelter Plus Care - PRA 
 

Primary 
Activity 
Type 

Target 
Populations 

Housing 
1st Doc 

Outcome 
A 

Outcome 
B 

Outcome 
C 

Outcome 
D 

Outcomes 
Total 

Resubmission 
Scores 

Outcomes 
Final 

Rprts & 
Invoicing 

Capacity 
& 
Utilization 

Client 
Eligibility 

HMIS 
Data 
Quality 

Fiscal 
Management 

Housing 
1st Nar Spending 

Cost 
Effectiveness QA 

Improve 
Sys Perf 

Capacity 
to Serve Consolidation 

5 9 5.00 10.00 7.00 5.00 8.00 30.00 0.00 30.00 10 5 5.00 2 4 3.00 0.67 2 5.33     0 

 

 
Total Score: 86.60 
Percentage: 87% 

This project’s scores were sent to the lead agency only. Please distribute to any sub-grantees or partners.  

 

 

 

 

 

  



Agency: Alameda County HCD 

Project:  Alameda County Shelter Plus Care - SRA 

Primary 
Activity 
Type 

Target 
Populations 

Housing 
1st Doc 

Outcome 
A 

Outcome 
B 

Outcome 
C 

Outcome 
D 

Outcomes 
Total 

Resubmission 
Scores 

Outcomes 
Final 

Rprts & 
Invoicing 

Capacity 
& 
Utilization 

Client 
Eligibility 

HMIS 
Data 
Quality 

Fiscal 
Management 

Housing 
1st Nar Spending 

Cost 
Effectiveness QA 

Improve 
Sys Perf 

Capacity 
to Serve Consolidation 

5 9 5.00 10.00 7.00 7.00 8.00 32.00 0.00 32.00 10 5 4.00 2 4 3.00 0.33 2 5.33     0 

 

 
Total Score: 87 

Percentage: 86.67% 

 

 

 

 

 

Note: The Award Amount for this grant was reduced by $342,413.00. The New Award Amount is $1,314,975.00. Consistently underspent by 26-29% over last 3 grant years. Reduction amount is lowest underspent of 3 years. If you have 

any questions, please feel free to contact us at: info@everyonehome.org 

 

 

This project’s scores were sent to the lead agency only. Please distribute to any sub-grantees or partners.  

 

  

mailto:info@everyonehome.org


 

 

Agency: Alameda County HCD 

Project:  Alameda County Shelter Plus Care – SRO 

 

Primary 
Activity 
Type 

Target 
Populations 

Housing 
1st Doc 

Outcome 
A 

Outcome 
B 

Outcome 
C 

Outcome 
D 

Outcomes 
Total 

Resubmission 
Scores 

Outcomes 
Final 

Rprts & 
Invoicing 

Capacity 
& 
Utilization 

Client 
Eligibility 

HMIS 
Data 
Quality 

Fiscal 
Management 

Housing 
1st Nar Spending 

Cost 
Effectiveness QA 

Improve 
Sys Perf 

Capacity 
to Serve Consolidation 

5 9 5.00 10.00 7.00 7.00 8.00 32.00 0.00 32.00 10 5 5.00 2 4 3.00 0.33 2 5.33     0 

 

 
Total Score: 88 
Percentage: 87.67% 

 

 

Note: The Award Amount for this grant was reduced by $167,651.00. The New Award Amount is $627,313.00. Site-based Project with general pattern of underspending grant by 30% over last 3 grant years. Reduction amount is lowest 

unspent of 3 years. If you have any questions, please feel free to contact us at: info@everyonehome.org 

 

 

 

This project’s scores were sent to the lead agency only. Please distribute to any sub-grantees or partners.  

 

 

 

 

  

mailto:info@everyonehome.org


 

Agency: Alameda County HCD 

Project:  Alameda Point Permanent 

 

Primary 
Activity 
Type 

Target 
Populations 

Housing 
1st Doc 

Outcome 
A 

Outcome 
B 

Outcome 
C 

Outcome 
D 

Outcomes 
Total 

Resubmission 
Scores 

Outcomes 
Final 

Rprts & 
Invoicing 

Capacity 
& 
Utilization 

Client 
Eligibility 

HMIS 
Data 
Quality 

Fiscal 
Management 

Housing 
1st Nar Spending 

Cost 
Effectiveness QA 

Improve 
Sys Perf 

Capacity 
to Serve Consolidation 

5 9 5.00 10.00 7.00 0.00 8.00 25.00 2.50 27.50 10 4 5.00 2 4 4.00 5.00 2 7.00     3 

 

 
Total Score: 93 
Percentage: 92.50% 
 

This project’s scores were sent to the lead agency only. Please distribute to any sub-grantees or partners.  

 

 

 

  



 

 

Agency: Alameda County HCD 

Project:  APC – Multi Service Center 

Primary 
Activity 
Type 

Target 
Populations 

Housing 
1st Doc 

Outcome 
A 

Outcome 
B 

Outcome 
C 

Outcome 
D 

Outcomes 
Total 

Resubmission 
Scores 

Outcomes 
Final 

Rprts & 
Invoicing 

Capacity 
& 
Utilization 

Client 
Eligibility 

HMIS 
Data 
Quality 

Fiscal 
Management 

Housing 
1st Nar Spending 

Cost 
Effectiveness QA 

Improve 
Sys Perf 

Capacity 
to Serve Consolidation 

5 9 5.00 10.00 0.00 0.00 8.00 18.00 4.00 22.00 10 5 5.00 2 4 4.00 5.00 0 7.00     0 

 

 
Total Score: 83 
Percentage: 83% 
 

This project’s scores were sent to the lead agency only. Please distribute to any sub-grantees or partners.  

 

 

 

  



 

 

Agency: Alameda County HCD 

Project:  Banyan House 

Primary 
Activity 
Type 

Target 
Populations 

Housing 
1st Doc 

Outcome 
A 

Outcome 
B 

Outcome 
C 

Outcome 
D 

Outcomes 
Total 

Resubmission 
Scores 

Outcomes 
Final 

Rprts & 
Invoicing 

Capacity 
& 
Utilization 

Client 
Eligibility 

HMIS 
Data 
Quality 

Fiscal 
Management 

Housing 
1st Nar Spending 

Cost 
Effectiveness QA 

Improve 
Sys Perf 

Capacity 
to Serve Consolidation 

3 0 6.00 10.00 7.00 7.00 8.00 32.00 0.00 32.00 10 2 5.00 2 4 3.17 5.00 2 5.83     0 

 

 
Total Score: 80 
Percentage: 80% 
 

This project’s scores were sent to the lead agency only. Please distribute to any sub-grantees or partners.  

 

 

 

 

  



 

Agency: Alameda County HCD 

Project:  Homes for Wellness 

 

*This project elected to keep the score awarded when previously submitting as a new/proposed project. If you would like to receive a copy of the point analysis from your original submission, feel free to contact us at: 

info@everyonehome.org 

 

Primary 
Activity 
Type 

Target 
Populations 

Housing 
1st Doc 

Outcome 
A 

Outcome 
B 

Outcome 
C 

Outcome 
D 

Outcomes 
Total 

Resubmission 
Scores 

Outcomes 
Final 

Rprts & 
Invoicing 

Capacity 
& 
Utilization 

Client 
Eligibility 

HMIS 
Data 
Quality 

Fiscal 
Management 

Housing 
1st Nar Spending 

Cost 
Effectiveness QA 

Improve 
Sys Perf 

Capacity 
to Serve Consolidation 

                                            

 

 
Total Score: 83.29 
Percentage: 83.29% 
 

This project’s scores were sent to the lead agency only. Please distribute to any sub-grantees or partners.  

 

 

 

 

  

mailto:info@everyonehome.org


 

Agency: Alameda County HCD 

Project:  InHouse (HMIS) 

Primary 
Activity 
Type 

Target 
Populations 

Housing 
1st Doc 

Factor 
A 

Factor 
B 

Factor 
C 

Factor 
D 

Factor 
Total 

Resubmission 
Scores 

Factors 
Final 

Rprts & 
Invoicing 

Capacity 
& 
Utilization 

Client 
Eligibility 

HMIS 
Data 
Quality 

Fiscal 
Management 

Housing 
1st Nar Spending 

Cost 
Effectiveness QA 

Improve 
Sys Perf 

Capacity 
to Serve Consolidation 

5     10.00 15.00 15.00 10.00 50.00   50.00       15     5.00   7.00       

 

 
Total Score: 82 

Percentage: 91.11% 
 

This project’s scores were sent to the lead agency only. Please distribute to any sub-grantees or partners.  

 

 

 

 

  



 

Agency: Alameda County HCD 

Project:  Lorenzo Creek SHP 
 
 

Primary 
Activity 
Type 

Target 
Populations 

Housing 
1st Doc 

Outcome 
A 

Outcome 
B 

Outcome 
C 

Outcome 
D 

Outcomes 
Total 

Resubmission 
Scores 

Outcomes 
Final 

Rprts & 
Invoicing 

Capacity 
& 
Utilization 

Client 
Eligibility 

HMIS 
Data 
Quality 

Fiscal 
Management 

Housing 
1st Nar Spending 

Cost 
Effectiveness QA 

Improve 
Sys Perf 

Capacity 
to Serve Consolidation 

5 9 4.50 10.00 7.00 7.00 8.00 32.00 0.00 32.00 10 4 5.00 2 4 4.00 0.67 0 5.33     3 

 

 
Total Score: 89 
 
Percentage: 88.50% 
 

 

 

Note: The Award Amount for this grant was reduced by $8,419.00. The New Award Amount is $77,369.00. Consistently underspent grant. Site-based Project with fluctuation in needs for services. Reduction amount is lowest unspent of 

3 years. If you have any questions, please feel free to contact us at: info@everyonehome.org 

 

 

 

This project’s scores were sent to the lead agency only. Please distribute to any sub-grantees or partners.  

 

 

  

mailto:info@everyonehome.org


 

 

 

Agency: Alameda County HCD 

Project:  Reciprocal Integrated Services for Empowerment (RISE) Project 
 

Primary 
Activity 
Type 

Target 
Populations 

Housing 
1st Doc 

Outcome 
A 

Outcome 
B 

Outcome 
C 

Outcome 
D 

Outcomes 
Total 

Resubmission 
Scores 

Outcomes 
Final 

Rprts & 
Invoicing 

Capacity 
& 
Utilization 

Client 
Eligibility 

HMIS 
Data 
Quality 

Fiscal 
Management 

Housing 
1st Nar Spending 

Cost 
Effectiveness QA 

Improve 
Sys Perf 

Capacity 
to Serve Consolidation 

5 9 5.50 10.00 7.00 7.00 8.00 32.00 0.00 32.00 10 5 5.00 0 4 3.33 5.00 2 5.33     0 

 

 
Total Score: 91 

Percentage: 91.17% 
 

This project’s scores were sent to the lead agency only. Please distribute to any sub-grantees or partners.  

 

 

 

  



 

Agency: Alameda County HCD 

Project:  Southern Alameda County Housing/Jobs Linkages Program 

 
 
 

Primary 
Activity 
Type 

Target 
Populations 

Housing 
1st Doc 

Outcome 
A 

Outcome 
B 

Outcome 
C 

Outcome 
D 

Outcomes 
Total 

Resubmission 
Scores 

Outcomes 
Final 

Rprts & 
Invoicing 

Capacity 
& 
Utilization 

Client 
Eligibility 

HMIS 
Data 
Quality 

Fiscal 
Management 

Housing 
1st Nar Spending 

Cost 
Effectiveness QA 

Improve 
Sys Perf 

Capacity 
to Serve Consolidation 

5 8 5.00 10.00 7.00 7.00 n/a 24.00 0.00 24.00 10 5 5.00 2 4 3.67 0.00 2 5.33     0 

 

 

Total Points: 79 
Percentage: 85.87% 
 

 

 

Note: The Award Amount for this grant was reduced by $140,000.00. The New Award Amount is $1,359,466.00. Grant reduced by last year’s underspending. Left 1/12th (8%) of grant for cushion.  If you have any questions, please feel 

free to contact us at: info@everyonehome.org 

 

 

 

  

mailto:info@everyonehome.org


 

 

Agency: Alameda County HCD 

Project:  Tri-City FESCO Bridgeway Apartments 
 

Primary 
Activity 
Type 

Target 
Populations 

Housing 
1st Doc 

Outcome 
A 

Outcome 
B 

Outcome 
C 

Outcome 
D 

Outcomes 
Total 

Resubmission 
Scores 

Outcomes 
Final 

Rprts & 
Invoicing 

Capacity 
& 
Utilization 

Client 
Eligibility 

HMIS 
Data 
Quality 

Fiscal 
Management 

Housing 
1st Nar Spending 

Cost 
Effectiveness QA 

Improve 
Sys Perf 

Capacity 
to Serve Consolidation 

5 9.00 4.50 10.00 7.00 7.00 8.00 32.00 0.00 32.00 10 5 3.50 2 4 4.00 2.00 2 5.33     0 

 

 

Total Points: 88 
Percentage: 88.33% 

 

 

  



 

 

Agency: Alameda County HCD 

Project:  Welcome Home 
 

Primary 
Activity 
Type 

Target 
Populations 

Housing 
1st Doc 

Outcome 
A 

Outcome 
B 

Outcome 
C 

Outcome 
D 

Outcomes 
Total 

Resubmission 
Scores 

Outcomes 
Final 

Rprts & 
Invoicing 

Capacity 
& 
Utilization 

Client 
Eligibility 

HMIS 
Data 
Quality 

Fiscal 
Management 

Housing 
1st Nar Spending 

Cost 
Effectiveness QA 

Improve 
Sys Perf 

Capacity 
to Serve Consolidation 

5 9 4.00 10.00 3.00 7.00 n/a 20.00 2.00 22.00 10 0 5.00 2 4 4.00 1.00 0 5.33     3 

 

Total Points: 74 

Percentage: 80.80% 

 

 
  



Agency: Alameda County HCD 

Project:  Welcome Home San Leandro 
 

Primary 
Activity 
Type 

Target 
Populations 

Housing 
1st Doc 

Outcome 
A 

Outcome 
B 

Outcome 
C 

Outcome 
D 

Outcomes 
Total 

Resubmission 
Scores 

Outcomes 
Final 

Rprts & 
Invoicing 

Capacity 
& 
Utilization 

Client 
Eligibility 

HMIS 
Data 
Quality 

Fiscal 
Management 

Housing 
1st Nar Spending 

Cost 
Effectiveness QA 

Improve 
Sys Perf 

Capacity 
to Serve Consolidation 

5 10 4.00 10.00 7.00 7.00 8.00 32.00 0.00 32.00 10 2 5.00 2 4 3.83 5.00 0 5.67     0 

 

 

Total Points: 89 
 

Percentage: 88.50% 

 

 

 



Below please find the scoring for the project above the table. If the project’s Total Points do not match the project’s Score, one or more criteria did not apply and therefore the score was pro-rated out of total possible points less than 

100. 

 

 

Agency: Alameda County HCD 

Project:  Spirit of Hope 1  

 

*This project elected to keep the score awarded when previously submitting as a new/proposed project. If you would like to receive a copy of the point analysis from your original submission, feel free to contact us at: 

info@everyonehome.org 

 

Primary 
Activity 
Type 

Target 
Populations 

Housing 
1st Doc 

Outcome 
A 

Outcome 
B 

Outcome 
C 

Outcome 
D 

Outcomes 
Total 

Resubmission 
Scores 

Outcomes 
Final 

Rprts & 
Invoicing 

Capacity 
& 
Utilization 

Client 
Eligibility 

HMIS 
Data 
Quality 

Fiscal 
Management 

Housing 
1st Nar Spending 

Cost 
Effectiveness QA 

Improve 
Sys Perf 

Capacity 
to Serve Consolidation 

 5 9 5 10  7  0  n/a   17 4  21 10  5  5  2  4  3.67   5 2 6.67     3  

 

 
Total Score: 86 
Percentage: 89.93 

 

 

This project’s scores were sent to the lead agency only. Please distribute to any sub-grantees or partners.  

 

 

mailto:info@everyonehome.org
















 

Alameda Countywide InHOUSE  Alameda 
Countywide InHOUSE  Alameda Countywide 
InHOUSE  Alameda Countywide InHOUSE  
Alameda Countywide InHOUSE  Alameda 
Countywide InHOUSE  Alameda Countywide 
InHOUSE  Alameda Countywide InHOUSE  
Alameda Countywide InHOUSE  Alameda 
Countywide InHOUSE  Alameda Countywide 
InHOUSE  Alameda Countywide InHOUSE  
Alameda Countywide InHOUSE  Alameda 
Countywide InHOUSE  Alameda Countywide 
InHOUSE  Alameda Countywide InHOUSE  
Alameda Countywide InHOUSE  Alameda 
Countywide InHOUSE  Alameda Countywide 
InHOUSE  Alameda Countywide InHOUSE 
Alameda Countywide InHOUSE  Alameda 
Countywide InHOUSE  Alameda Countywide 
InHOUSE  Alameda Countywide InHOUSE  
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Signed Agreements: 
 

1.0  InHOUSE Partner MOU: 
 
Policy: 
 
Each participating agency/jurisdiction must have a signed Memorandum of 
Understanding (MOU) with the Alameda Countywide Homeless Continuum of 
Care Council to use the InHOUSE system and must be compliant with the 
terms of the MOU to continue use of InHOUSE.  
 
Procedure: 
A. Each participating agency/jurisdiction will be given two copies of the 

InHOUSE Partner MOU by the Council staff for signature.  
B.  The participating agency/jurisdiction will sign and return both copies of 

the MOU to the Council. 
C. Council Staff will sign the MOU, retain one signed MOU and return the 

second copy to the agency/jurisdiction. 
 See Appendix A. 
 
1.1  Privacy Agreement: 
 
Policy: 
 
A Privacy Agreement must be signed by each agency/jurisdiction staff who will 
handle client data intended for or generated by the InHOUSE system prior to 
collecting or handling client data.   The Privacy Agreement lists the privacy 
and confidentiality provisions to abide by.  
 
Procedure: 
A. Each participating agency/jurisdiction will provide Council staff with the 

names of their identified staff requiring certification and Privacy 
Agreements.  

B. Each participating agency/jurisdiction’s staff will be given a Privacy 
Agreement for signature at the Privacy and Security Certification 
Training.  

 See Appendix B. 
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1.2  User Agreement: 
 
Policy: 
 
A User Agreement must be signed by each InHOUSE system user prior to a 
license being issued to that user and the terms of use must be adhered to in 
order to retain user access and rights. 
 
Procedure: 
A. Each participating agency/jurisdiction will provide Council staff with the 

names of their identified system users requiring licensed access.  
B. Each participating agency/jurisdiction will be given a User Agreement 

for each of its InHOUSE system users by the Council staff for signature.  
C. Council Staff will retain the original User Agreements and copies will be 

provided to the agency/jurisdiction. 
D. Licensed access to the InHOUSE system will be granted after receipt of 

the User Agreement and completion of both Privacy and Security 
Certification Training and User Training. 

 See Appendix C. 
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Participating Agency/Jurisdiction: 
 

2.0  Roles and Responsibilities: 
 
Policy: 
 
Each participating agency/jurisdiction is responsible for developing and 
maintaining an internal infrastructure to support and monitor their agency and 
users’ adherence to the Governing Principles and Policies and Procedures of 
the Countywide InHOUSE system.  
 
Procedure: 
A. Each participating agency/jurisdiction will identify an InHOUSE 

“Manager” who will hold final responsibility for the adherence of his/her 
agency’s/jurisdiction’s personnel to the Governing Principles, and 
Policies and Procedures outlined in this document.  

B. Each participating agency/jurisdiction will identify personnel to fulfill the 
following roles for implementation and maintenance of the InHOUSE 
system. The roles may be re-assigned to more or fewer than four 
individuals. 

 

 Implementation Team Leader (role de-activated after 
implementation) 
1. Lead agency contact with InHOUSE Implementation Project 

Manager. 

2. Responsible for insuring HMIS is fully implemented in their agency. 

3. Insures all tasks for three roles listed below are completed in a 
timely manner as specified. 

4. Must attend all Implementation Team meetings or to debrief and 
strategize regularly with three team members listed below. 

 

 Implementation Specialist  (role de-activated after implementation) 
1. Data collection needs-related contact person for InHOUSE 

Countywide Project Manager. 

2. Communicate about the services and reporting requirements of 
agency for incorporation into the InHOUSE system. 

3. Make recommendations about data elements and pick lists. 

4. Shop ideas and discuss decisions back at the agency and build buy-
in for the system and decisions made in InHOUSE Implementation 
meetings. 



 

4 of 45 v. 1.0 

Policies and Procedures Administrator 
1. Maintain Client Consent/Release forms. 

2. Maintain current InHOUSE-related files, including Privacy and User 
Agreements and InHOUSE Partner MOU. 

3. Conduct one-on-one Privacy and Security Certification Training as 
needed. 

4. Maintain compliance with confidentiality policies. 

5. Respond to end-user system questions. 

6. Monitor/maintain “Use & Disclosure” signage at workstations. 

 

 Technical Administrator 
1. Add users to agency system. 

2. Setup/monitor password screensavers. 

3. Monitor end user workstation security. 

4. Maintain internet connectivity. 

5. Maintain and update firewalls and virus protection on agency 
computer system/network. 

6. Maintain system software updates on end user workstations. 

7. Manage digital certificates. 

8. Respond to end-user system questions. 

9. Work with InHOUSE System Administrator on unresolved software 
issues. 

10. Work with InHOUSE System Administrator when Administrative 
system changes are requested by Agency. 

11. Add/Update Agency & Program I&R. 

12. Run Provider Reports. 

13. Create Custom Reports. 

14. Add/edit Agency News. 

15.  Audit User Reports. 

Note: Must be able to perform all client/services/shelter software 
functions at agency level. 
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Participating Agency/Jurisdiction: 
 

2.0  Roles and Responsibilities: (continued) 
 
InHOUSE Manager (begins after agency/jurisdiction’s implementation) 
1. Lead contact for the InHOUSE System Administrator. 

2. Responsible for insuring InHOUSE is properly utilized and in 
compliance in their agency. 

3. Responsible for insuring that his/her agency’s/jurisdiction’s 
personnel adhere to the Governing Principles and Policies and 
Procedures outlined in this document. 

4. Respond to questions from Technical Administrator and Policy and 
Procedures Administrator. 

5. Oversee and monitor the ongoing tasks of the Technical 
Administrator and Policy and Procedures Administrator. 

6. Represent agency/jurisdiction at periodic InHOUSE user meetings. 

7. Bring ideas, concerns and issues to periodic InHOUSE user meetings 
to facilitate enhancements and improvements to the system. 

8.  Conduct one-on-one Privacy and Security Certification Training as 
needed. 
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2.1  Access to Internet: 
 
Policy: 
 
Each participating agency/jurisdiction is responsible for maintaining their 
agency’s/jurisdiction’s Internet Connection and troubleshooting any problems 
with the connection. 
 
 
 
2.2  Privacy Requirements: 
 
Policy: 
 
Each participating agency/jurisdiction must comply with the HMIS Privacy 
Standards 4.1 through 5.2.1 described in the HUD Homeless Management 
Information Systems (HMIS); Data and Technical Standards Final Notice, 
including all Baseline Requirements and with Additional Privacy Protections 
specified by the InHOUSE Policies and Procedures manual. 
 
Each participating agency/jurisdiction will document all baseline privacy 
requirements and all additional privacy protections in its Privacy Notice 
document.  
 
Procedure: 
A. Each participating agency/jurisdiction will document and publish a 

Privacy Notice describing its policies and practices for the processing of 
Protected Personal Identifiers (PPI). This notice must include all 
baseline privacy protections and all additional privacy protections. 

B. If the agency/jurisdiction has a website, a copy of the Privacy Notice 
document will be posted on that website.  

C. Agency/jurisdiction must require each member of its staff (including 
employees, volunteers, affiliates, contractors and associates) to sign 
(annually or otherwise) a confidentiality agreement that acknowledges 
receipt of a copy of the privacy notice and that pledges to comply with 
the privacy notice. 
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Participating Agency/Jurisdiction: 
 
2.2  Privacy Requirements: (continued) 
 
Baseline Requirements: 

 All baseline privacy requirements described in the HUD Homeless 
Management Information Systems (HMIS); Data and Technical 
Standards Final Notice are included in full text and summary in 
Appendix C and Appendix D of this manual. 

 
 
Additional Privacy Protections: 
Collection Limitation 
1. PPI will only be collected with the knowledge or consent of the individual 

(unless required by law). 
2. Written consent will be obtained from the individual for the collections of 

personal information from the individual or from a third party. 
Purpose Specifications and Use Limitation 
1. Users and agency/jurisdiction agree to additional restrictions on use or 

disclosure of an individual’s PPI at the request of the individual if the 
request is reasonable. The agency/jurisdiction is bound by this agreement 
except if inconsistent with legal requirements. 

Access and Correction 
1. Client appeals of a denial of access to or correction(s) of collected data will 

be accepted. Each participating agency/jurisdiction will adopt its own 
appeal procedure and describe the procedure in its Privacy Notice.  

2. The agency/jurisdiction will provide to any individual appealing an access 
or correction decision a written explanation of the reason(s) for the denial. 

Accountability 
1. Each member of agency/jurisdiction staff (including employees, volunteers, 

affiliates, contractors and associates) of a participating agency/jurisdiction 
will undergo (annually or otherwise) formal training in privacy 
requirements.   

2. Each participating agency/jurisdiction will establish a method, such as an 
internal audit, for regularly reviewing compliance with its privacy policy. 

3. Each participating agency/jurisdiction will establish an internal appeal 
process for hearing an appeal of a privacy complaint or an appeal of a 
denial of access or corrections rights.  
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2.3 Notification of Privacy Protections: 
 
Policy: 
 
Each participating agency/jurisdiction will document all privacy protections in 
its Privacy Notice document. 
 
Procedure: 
A. Each participating agency/jurisdiction will document and publish a 

Privacy Notice describing its policies and practices for the processing  
of Protected Personal Identifiers (PPI). This notice must include all  
the above listed additional privacy protections in its published 
Privacy Notice. 

B. The Council has a sample privacy notice that describes the  
data uses and system-wide privacy protections for non-HIPAA covered 
entities. Agencies/jurisdictions may customize this sample, adding in 
the agency name and any additional uses or protections specific to the 
agency/jurisdiction. 

C. If the agency/jurisdiction has a website, a copy of the Privacy Notice 
document must be posted on that website. 

D. Agency/jurisdiction must post a sign stating the availability of its 
privacy notice to any individual who requests a copy.  The Council has 
prepared a sample of this signage. 

E.   Each participating agency/jurisdiction will establish or modify all 
necessary internal or external processes required to accommodate 
 all the above listed additional privacy protections. 

F. HIPAA-covered entities should review their current Privacy Notice  
to ensure it accurately discloses the collection and use of data for 
InHOUSE.   

G. Further guidance from CoC will be forthcoming as it becomes available 
regarding InHOUSE implementation specific to HIPAA-covered entities. 
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Participating Agency/Jurisdiction: 
 

2.4 Notice to Clients of Participation in InHOUSE: 
 
Policy: 
 
Clients of each agency/jurisdiction participating in the InHOUSE system will be 
informed by a posted notice of the agency’s/jurisdiction’s participation.  
 
Procedure: 
A. Each participating agency/jurisdiction will post a notice in full view of 

clients in the offices where intake occurs.  
B. The size of the notice must compete favorably with others posters and 

notices in the intake office. 
C. Disclosure of the agency’s/jurisdiction’s participation in the Alameda 

County InHOUSE system may be added to the 4.2.1 Collection 
Limitation sign template identified in the HUD HMIS Final Standards. 
The Council has prepared a sample of this signage. 

D. When administration of an intake occurs in an off-site location (e.g. the 
home of a participant), the client must be given a copy of the 
agency/jurisdiction’s Privacy Notice in addition to the “What is 
INHOUSE?” form distributed while seeking consent for the Release of 
Information. 

 
2.5  Need-based Access: 
 
Policy: 
 
Access to the InHOUSE system will be based on need. Need exists only for 
staff who work directly with (or supervise staff who work directly with) clients 
or have data entry or data reporting responsibilities.  Appropriate license 
access levels will correspond to staff’s need and use of data. 
 

Procedure: 
A. Each participating agency/jurisdiction will identify the specific staff 

members to obtain licensed access to the InHOUSE system based on 
this policy and assist the InHOUSE System Administrator in determining 
appropriate level of access. 
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2.6  Access Privileges to InHOUSE Software: 
 
Policy: 
 
Each participating agency/jurisdiction staff member must be trained in both 
privacy and security procedures, and in specific software use to obtain 
licensed access to the InHOUSE system. Licensed access to the InHOUSE 
system may never be “shared” with another individual. 
 
Procedure: 
A. Each participating agency/jurisdiction will identify the specific staff 

members to obtain licensed access to the InHOUSE system. 
B. Each identified member must successfully complete the following: 

1. InHOUSE Privacy and Security Certification training. 

2. Agree to all provisions of use by reading and signing the InHOUSE 
Privacy Agreement.  (See Appendix B) 

3. Agree to all provisions of use by reading and signing the InHOUSE 
User Agreement.  (See Appendix C) 

4. ServicePoint User Training or InHOUSE agency administrator 
training. 

C. Each user will create and maintain an independent and private password 
which will not be disclosed to anyone.  
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Participating Agency/Jurisdiction: 
 

2.7  Breach of Confidentiality and/or Security: 
 
Policy: 
 
A breach of confidentiality and/or security by any agency/jurisdiction 
participant in the InHOUSE system will result in consequences up to and 
including termination of user rights and, potentially, termination of 
employment. An agency/jurisdiction that is found to have consistently and/or 
flagrantly violated confidentiality and/or security protocols may have their 
access privileges suspended or revoked. 
 
Procedure: 
A. Agency/Jurisdiction will notify InHOUSE System Administrator within 

three (3) business days of any identified breach of security. 
B. InHOUSE System Administrator will review agency/jurisdiction data and 

discuss the situation with the agency/jurisdiction within three (3) 
business days.  In addition, the InHOUSE System Administrator will 
inform designated CoC staff about the issue and convey the relative 
seriousness of the breach.  

C. Based on the seriousness of the breach of security and/or 
confidentiality, CoC staff will recommend an appropriate intervention to 
the Executive Committee of the Council. 

D. The Executive Committee of the Council, or a designated special 
committee of the Executive Committee, will decide whether a 
downgrading of system access, loss of user privileges, or other 
intervention is necessary.   

E. Appeals may be made to the Executive Committee of the Council or a 
designated special committee of the Executive Committee.   

F. Agency/jurisdiction is expected to make decisions about disciplinary 
action, up to and including termination, in accordance with 
agency/jurisdiction policies and values.   

G. The InHOUSE System Administrator will monitor access logs regularly 
and report suspicious activity to the designated CoC staff person and 
agency/jurisdiction InHOUSE Manager. 
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2.8  Revocation or Revision of Access Privileges: 
 
Policy: 
 
Other violations of system use protocols (other than breaches of 
confidentiality and/or security) may warrant revocation of user privileges, 
downgrading of access, and/or disciplinary action of specific end users by the 
agency/jurisdiction.   
 
Procedure: 
A. Agencies/jurisdictions should undertake disciplinary action with 

employees as appropriate and in accordance with agency/jurisdictional 
policies.   

B. Agencies/jurisdictions must notify the InHOUSE System Administrator 
with information about any violation(s) of the policies and procedures 
set forth in this document or any signed MOUs and/or signed InHOUSE 
forms within three (3) business days of the identified incident(s) of 
misuse or abuse of InHOUSE privileges.   

C. The InHOUSE System Administrator will monitor access logs and other 
system information regularly and report suspicious activity to the 
designated CoC staff person and agency/jurisdiction InHOUSE Manager.   

D. Once notified by agency/jurisdiction of a violation, CoC staff will 
respond within fifteen (15) working days with appropriate discussions 
and/or intervention steps.  Possible intervention steps, depending on 
the severity of the violation, include revocation of user privileges or 
downgrading of access rights.   

E. All sanctions are imposed by the agency/jurisdiction and/or the 
Council’s Executive Committee or a special committee of the Executive 
Committee (such as the System Grievance and Security Committee, see 
Section 10.1). 

F. All sanctions imposed by the agency/jurisdiction can be appealed to the 
CoC Executive Committee or a special committee of the Executive 
Committee (such as the System Grievance and Security Committee, see 
Section 10.1).  

G. All sanctions imposed by the CoC Executive Committee or its designee 
following the disposition of the appeal are final and binding. 
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Participating Agency/Jurisdiction: 
 
2.9  Participant Data: 
 
Policy: 
 
HUD prohibits predicating access and utilization of services on consent for 
entry into the HMIS.  However, funders of certain programs may require that 
data be collected and electronically entered and maintained in order to 
provide services.  CoC acknowledges this conundrum and lays out the 
following procedures to accommodate this discrepancy in the guidelines for 
some programs.  
 
Agency/jurisdiction may collect and store Client data in InHOUSE without 
express written consent providing the following are completed: 

• the data is stored within InHOUSE such that it is inaccessible to other 
agencies,  

• appropriate disclosure is included in the agency/jurisdiction’s Privacy 
Notice, and 

• clients receive and initial for receipt of the “What Is InHOUSE?” form. 
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2.10  Quarterly Compliance Review: 
 
Policy: 
 
Each participating agency/jurisdiction will conduct a quarterly monitoring to 
review adherence to the Governing Principles and Policies and Procedures of 
the Countywide InHOUSE system. A plan must be developed to correct any 
problems that are identified.  Council staff or designees will periodically review 
participating agency/jurisdiction’s quarterly monitoring to ensure system-wide 
compliance and adherence to Governing Principles and Policies and 
Procedures of the Countywide InHOUSE system. 
 
Procedure: 
A. Agency/jurisdiction’s quarterly monitoring will review 

privacy/confidentiality, data quality, and security, as follows: 

1. Privacy/Confidentiality 
a) The agency/jurisdiction must review dataflow to insure all 

Privacy and Security requirements are met in obtaining and 
entering client data. 

2. Data Quality 
a) Review system reports on completeness of required data.  

b) Determine that all definitions are being applied uniformly. 

3. Security 
a) Review if all workstations are being updated regularly for virus 

protection. 

b) Review if system firewall is regularly updated 

c) Review handling of hardcopy versions of client data. 

d) Review disposal procedures (hard and soft copy) of client data. 
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Client Rights: 
 

3.0  Decision to Participate: 
 
Policy: 
 
Clients have the right to specify if their personal information from the 
Standardized Intake may be shared in the InHOUSE system. Clients can not 
be refused services if they choose not to share the Intake in InHOUSE. 
 
Procedure: 
A. Each participating agency/jurisdiction will post a sign at each intake 

desk (or comparable location) that explains generally the reasons for 
collecting this information. The language of the sign should read: 
We collect personal information directly from you for reasons that are discussed in our 
privacy statement. We may be required to collect some personal information by law 
or by organizations that give us money to operate this program. Other personal 
information that we collect is important to run our programs, to improve services for 
homeless persons, and to better understand the needs of homeless persons. We only 
collect information that we consider to be appropriate. 

B. Each participating agency/jurisdiction will provide a copy of its 
Privacy Notice document to any individual upon request. 

C. Clients will be informed both verbally and in writing about what 
information is being collected and how the information will be used.  

D. Clients will be informed both verbally and in writing about their options 
for participation in InHOUSE. 

E Clients will initial on the “Client Release of Information Authorization” to 
acknowledge receipt of the “What is InHOUSE?” form following the 
verbal explanation.  The “What is InHOUSE?” form will be given to the 
client.   

F. If a client chooses to share Intake data, the client will sign the “Client 
Release of Information Authorization” form. This form must be 
“witnessed” in writing by an agency/jurisdiction representative. 

G. If a Client chooses to not share Intake data, the “Consent” section of 
the “Client Release of Information Authorization” form is not signed.  All 
collected data may be entered into InHOUSE, but must be secured 
appropriately to forbid any sharing. Client may not be denied services 
based on that choice. 

H. Client information may only be searched for or entered in the InHOUSE 
system AFTER the client has been informed of data collection and use, 
the option for data sharing, and presented the “What is InHOUSE?” 
form. 
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I. Reasonable accommodations will be made with regards to the Privacy 
Notice, release of information forms and posted signs for persons with 
disabilities and non-English speaking clients as required by law. 

 

 
3.1  Client Revisions to Participation: 
 
Policy: 
 
Clients have the right to specify when and how their personal information in 
the InHOUSE system may be changed. Clients may revoke, revise, and/or 
amend their levels of data sharing at any time during the course of service 
use. Clients may not be refused services if they choose to modify their 
participation in InHOUSE. 
 
Procedure: 
A. Each participating agency/jurisdiction will complete a new Release of 

Information authorization form each time a Client asks to share his/her 
data in InHOUSE. 

B. Each participating agency/jurisdiction will complete a Revocation of 
Consent form each time a Client requests to no longer share data in 
InHOUSE.  

C.   Agency/jurisdiction will modify Client ROI in InHOUSE within one (1) 
business day in accordance with Client’s revised authorization. 
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Client Rights: 
 

3.2  Client Access to Personal Information: 
 
Policy: 
 
Clients have the right to inspect and to have a copy of their personal 
information which is stored in the InHOUSE system. Clients also have the right 
to request that information be corrected and/or updated. 
 
Procedure: 
A. Each participating agency/jurisdiction will, within five (5) workings days 

of request, allow the client to review their InHOUSE record. 
B.   At the reasonable written request of a client, each participating 

agency/jurisdiction will, within 5 working days, provide a printed “hard” 
copy of the client’s InHOUSE record. 

C. The agency/jurisdiction must offer to explain any information that the 
client does not understand. 

D. Each participating agency/jurisdiction must consider any request by a 
client for correction of inaccurate or incomplete personal information 
pertaining to that client. 

E. An agency/jurisdiction is not required to remove any information but 
may mark information as client-identified as inaccurate or incomplete 
and may supplement data fields with additional information and/or 
explanations. 

F. Each participating agency/jurisdiction must have in its Privacy Notice 
the specific conditions under which it may deny the inspection of or 
copying of a client’s record (upon that client’s request) in InHOUSE.  
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3.3  Filing Client Grievances: 
 
Policy: 
 
Clients have the right to file a grievance for denial of access to or correction of 
data in the InHOUSE system, or if they believe their specific written release of 
information consent for the InHOUSE system has been violated. 
 
Procedure: 
A. Client files a grievance as specified in the agency/jurisdiction Privacy 

Notice. 
B. Agency/jurisdiction must review all grievances at all levels identified in 

the Privacy Notice. 
C. If client is unsatisfied with the resolution at the agency level, the client 

may request mediation at the system level.  Within five (5) working 
days, a copy of the grievance is sent to the CoC staff member of the 
InHOUSE Grievance and Security Committee, who notifies and 
convenes the committee to review the grievance. 

D. The InHOUSE Grievance and Security Committee as identified in 
Section 10.1 meets within ten (10) working days and sends written 
decision to the agency/jurisdiction and the client. 
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InHOUSE License Administration: 
 

4.0  Issuing of User Licenses: 
 
Policy: 
 
The InHOUSE System Administrator will issue all initial agency/jurisdiction 
user licenses for system users. The agency/jurisdiction Technical Administrator 
will administer user IDs and passwords for the eligible user at 
agency/jurisdiction site(s). 
 
Procedure: 
A. Upon completion of a signed User Agreement and Privacy and Security 

Certification, a system user will be eligible to be issued a license. 
B. The InHOUSE System Administrator will allocate a user access license 

and privileges to the user prior to InHOUSE hands-on system training. 

Passwords: 
1) First-time, temporary passwords are automatically generated by 

the InHOUSE system when a user is created. This temporary 
password must be changed the first time the user logs onto the 
system. 

2) InHOUSE User IDs and first-time, temporary passwords will be 
transmitted in two separate emails to the user.  

3) NO SUBSEQUENT ELECTRONIC TRANSMISSION OF 
AUTHENTICATORS (PASSWORDS OR USER NAMES) MAY TAKE 
PLACE. 

4) Passwords selected by users to replace the first-time, temporary 
password must be at least eight characters long and meet 
reasonable industry standard requirements. These requirements 
include, but are not limited to: 

(a) Using at least one number and one letter; 
(b) Not using, or including, the username, the HMIS name, or 

the HMIS vendor's name; and/or 
(c) Not consisting entirely of any word found in the common 

dictionary or any of the above spelled backwards. 

Additional Licenses: 
1) If a participating agency/jurisdiction purchases additional user 

licenses to the InHOUSE system, the above outlined Procedures 
will be followed. 

C. The agency/jurisdiction Technical Administrator will administer any 
changes in issued licenses and user IDs and passwords for eligible 
users at their site. 
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4.1  User Licenses: 
 
Policy: 
 
A User issued licensed access to the InHOUSE system may not share that 
access with any other person at any time.  Sharing access is considered a 
breach of security and confidentiality and will result in consequences up to 
and including termination of user rights and potentially termination of 
employment as detailed in this manual. 
 
 
 
4.2  Maintenance of User Licenses: 
 
Policy: 
 
Agency/jurisdictions’ InHOUSE Manager or Technical Administrator must notify 
the InHOUSE System Administrator upon termination or extended leave of 
absence of any licensed InHOUSE system user.  User access will terminate at 
the end of business on their last day of employment or sooner if requested by 
the agency/jurisdiction InHOUSE Manager. If a licensed user is to go on leave 
for a period of longer than 45 days, their access will be inactivated within 5 
business days of the start of their leave. 
 
Procedure: 
A. The agency/jurisdiction InHOUSE Manager or Technical Administrator 

will notify the InHOUSE System Administrator by both email and phone 
of any user termination or extended leave from employment in 
sufficient time to comply with the above stated policy. 

B. Failure to make such notifications in the time required will be 
considered a breach of confidentiality and will be grounds for 
suspending and/or revoking access of the agency/jurisdiction to the 
InHOUSE system. 

C. Such sanctions will be imposed by agency/jurisdiction and the Council’s 
Executive Committee. 
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Maintaining InHOUSE Security: 
 

5.0  Tracking of Unauthorized Access: 
 
Policy: 
 
The agency/jurisdiction Technical Administrator will track system access logs 
and audit reports weekly.  The Technical Administrator will immediately notify 
the agency/jurisdiction InHOUSE Manager and CoC staff of suspicious or 
inappropriate access.  
 
Procedure: 
A. Upon notification from the agency/jurisdiction Technical Administrator 

of suspicious or inappropriate access, the agency/jurisdiction InHOUSE 
Manager will investigate the specific situation and report back to the 
CoC staff in writing.  

B. If an infraction of security did occur, the agency/jurisdiction InHOUSE 
Manager will provide CoC staff with a written plan for rectifying the 
infraction and monitoring against further such infractions. 

C. Failure to respond to such CoC notification will result in downgrading of 
license access. 

D. CoC staff will prepare a sample corrective plan showing a plan to rectify 
infractions and monitor against further infractions. 
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5.1  Unauthorized Remote Access: 
 
Policy: 
 
Access to the InHOUSE system is allowed only from authorized agency 
locations. Remote access (from an unauthorized agency location) to the 
InHOUSE system is not permitted under any circumstances. Such access is 
considered a breach of security and confidentiality and will result in 
consequences up to and including termination of user rights and potentially 
termination of employment as detailed in this manual. The InHOUSE System 
Administrator will monitor access of the InHOUSE system to ensure 
compliance with the access policy. Agencies/jurisdictions must monitor all staff 
to ensure such compliance. 
 
Procedure: 
A. In addition to the InHOUSE Privacy and Security Certification Training, 

the agency/jurisdiction shall make this policy and its consequences 
known to all licensed users.  

B. If a breach of security occurs, the agency/jurisdiction InHOUSE 
Manager will provide CoC staff with a written notice and plan for 
rectifying the infraction and monitoring against further such infractions. 

C. Agencies wishing to authorize remote workstations as a secure and 
compliant authorized agency location must submit a written request to 
the agency Technical Administrator who will physically inspect the 
remote workstation for security compliance as detailed in the HUD 
Homeless Management Information Systems (HMIS); Data and 
Technical Standards Final Notice.  If remote workstations comply with 
the security standards, the Technical Administrator will complete the 
Authorized Remote Access Form and submit it to the InHOUSE System 
Administrator.   

D. An authorized remote site must be inspected by the Technical 
Administrator once a quarter to insure the firewall is functioning 
properly and the virus software is up to date. Each visit will be 
documented on an Authorized Remote Access Form and submitted to 
the InHOUSE System Administrator. 

E. Council staff or its designee may monitor the remote access inspection 
records from the agency/jurisdiction or InHOUSE System Administrator.  
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Maintaining InHOUSE Security: 
 
5.2  Downloading of Data from InHOUSE System: 
 
Policy: 
 
InHOUSE aggregate data for an agency or system-wide must not contain any 
PPI and therefore does not require the highest levels of protection reserved 
for PPI.  However, this aggregate data should be limited to authorized use and 
disclosure. 
 
Data containing PPI (non-aggregated data) must always be stored in binary, 
not text, format. Agency/Jurisdiction may download data. However, to comply 
with the binary format, if an agency/jurisdiction chooses to download its data, 
it must download to common database applications that use a binary format 
which include Microsoft Access, Microsoft SQL Server, Oracle, or other 
appropriate databases.  No data containing PPI may be downloaded to any 
unauthorized remote access site at any time for any reason. 
 
Agency/Jurisdiction must never download data for clients not in its programs. 
 
Downloaded data that includes PPI may not be stored on any network drive 
accessible to anyone not trained through the InHOUSE Privacy and Security 
Training. If the data is stored on a portable medium (e.g. disks, CDs, tape), 
that medium must be securely stored when not in use and never left 
unattended in a public area. Such storage mediums may not be taken off site 
at any time for any reason. 
 
Access to the downloaded data is restricted to persons successfully completing 
Privacy and Security Certification Training to maintain security standards. 
 
Failure to follow this policy will be considered a breach of security and 
confidentiality and will result in consequences up to and including termination 
of user rights and potentially termination of employment as detailed in this 
manual.  Agency/Jurisdiction is responsible for ensuring its data users’ 
compliance with this policy. 
 
Procedure: 
A. A participating agency/jurisdiction shall establish printed procedures for 

implementing and complying with this policy, and train and monitor all 
users.  
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5.3  Deleting of Data Downloaded from InHOUSE 
System: 
 

Policy: 
 
In order to delete downloaded HMIS data containing PPI from a data storage 
medium, the agency/jurisdiction must reformat the storage medium a 
minimum of two (2) times before reusing or disposing of the medium. This is 
true for hard drives, floppy disks, zip drives/disks, tape backups, etc. To 
dispose of data stored on CDs, the CD must be physically destroyed. 
 
If an agency/jurisdiction is not prepared to reformat a hard drive as specified 
to delete downloaded HMIS data containing PPI, the data should not be 
downloaded to that medium. 
 
Procedure: 
A. A participating agency/jurisdiction shall establish printed procedures for 

implementing and complying with this policy, and train and monitor all 
agency/jurisdiction users.  

 
 
5.4  Printing of Hard Copy Data: 
 
Policy: 
 
Hard copy data containing PPI may only be printed from the InHOUSE system 
at the physical agency/jurisdiction location(s) and only on printers secured 
from public access. 
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Maintaining InHOUSE Security: 
 

5.5  Disposing of Hard Copy Data: 
 
Policy: 
 
An agency/jurisdiction is responsible for disposing of documents that contain 
PPI by shredding paper records. 
 
Procedure: 
A. A participating agency/jurisdiction shall establish printed procedures for 

implementing and complying with this policy.  
B. CoC staff and/or CoC/InHOUSE consultants will periodically review 

agency/jurisdiction compliance with this policy in the course of 
monitoring agency/jurisdiction compliance with privacy and security 
standards.  

5.6  Reported Data: 
 
Policy: 
 
Only aggregated data not containing any PPI will be released or reported 
outside of the agency/jurisdiction that collected or has access to such 
information.    
 
Procedure: 
A. A participating agency/jurisdiction shall only release or report de-

identified aggregate data that does not contain PPI.  
B. Failure to comply with this policy will result in the downgrading or 

suspension of license access to the InHOUSE system. 

5.7  Reporting Security Violations: 
 
Policy: 
 
If a security violation should occur, the agency/jurisdiction must notify the 
InHOUSE System Administrator and CoC staff of the violation within 24 hours 
by email and phone. 
 
Procedure: 
A. A participating agency/jurisdiction shall establish printed procedures for 

implementing and complying with this policy.  
B. Failure to comply with this policy will result in the downgrading or 

suspension of license access to the InHOUSE system. 
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5.8  Virus Protection on User Systems: 
 
Policy: 
 
Each agency/jurisdiction will take all necessary precautions to prevent any 
destructive or malicious program (virus) from being introduced into their 
system that is used to access the InHOUSE system. If a virus is introduced 
into the agency/jurisdiction system, the agency/jurisdiction must act rapidly to 
resolve the issue, including completing agency-/jurisdiction-wide security 
checks as appropriate.  
 
Procedure: 
A. A participating agency/jurisdiction shall adopt, if it has not previously, 

the following standards: 
1) Industry-recognized Anti-Virus software will be installed and 

maintained in all user workstations. 
2) No un-scanned media will be introduced to the system. 
3) No downloading of internet programs/files will be permitted, 

except for necessary software or operating system updates issues 
by the manufacturer. 

4) Individual workstation virus definitions will be updated weekly or 
more often when required. 

5) Virus protection on all servers will be updated regularly. 
6) System server(s) will be scanned daily. 
7) Spyware that is included with Anti-Virus or firewall software should 

be loaded for added protection. 
 

B. If infection does occur, NO ACCESS TO THE InHOUSE SYSTEM WILL BE 
ALLOWED BY ANY USER UNTIL THE ENTIRE SYSTEM IS CLEANED AND 
DECLARED SECURE BY THE SYSTEM ADMINISTRATOR. 
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Maintaining Data Integrity: 
 
6.0  Weekly Data Entry: 
 
Policy: 
 
Data entry by an agency/jurisdiction must take place, at minimum, on a 
weekly basis. Participating agencies/jurisdictions are responsible for assuring 
that the reportable HUD data is as complete and accurate as possible. 
 
Procedure: 
A. The Technical Administrator will run weekly custom reports to identify 

missing data elements required for HUD reporting.  
B. The agency/jurisdiction will have established a procedure to address 

report results and enter missing data. 
 
 

6.1  Monthly ROI Monitoring: 
 
Policy: 
 
A participating agency/jurisdiction will run a monthly report to identify 
upcoming ROI expiration dates for active client records in the InHOUSE 
system. Staff will make all reasonable efforts to obtain a new ROI and enter in 
the InHOUSE system prior to the expiration of the existing ROI. 
 
Procedure: 
A. The Technical Administrator will run a monthly report to identify active 

clients with an ROI expiring in the next month for all programs that 
operate at least three times per week except Shelter Plus Care. 

B. The Technical Administrator for Shelter Plus Care and all programs 
operating less frequently than three times per week will run a monthly 
report to identify active clients with an ROI expiring in the next two 
months to allow ample time to secure renewal of ROI. 

C. The agency/jurisdiction will have established a procedure to obtain new 
ROIs from these active clients and enter the new ROI information into 
the InHOUSE system prior to the expiration of the existing ROI. 
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6.2  Previously Obtained Data without an ROI: 
 
Policy: 
 
If an agency/jurisdiction possesses a current ROI on an active client, historical 
data may be entered for the program year. 
 
If no current ROI is possessed, agency/jurisdiction may enter client data and 
close it to others in limited circumstances with the set-up and permission from 
the System Administrator.  Entry of such data needs to be completed correctly 
to minimize risk to the InHOUSE and secure other system data for HUD-
mandated homeless counts. 
 
Agency/jurisdiction is responsible for the costs of manual or electronic entry of 
historical data. 
 
Procedure: 
A. The System Administrator must approve all agency/jurisdictions seeking 

to enter historical data. 
B. All staff designated to manually input or oversee input of historical data 

must successfully complete Additional User Training to learn proper 
techniques to accurately enter such data.  Availability of the Additional 
User Training is subject to the System Administrator’s availability. 

C. All agency/jurisdictions seeking to electronically transfer and upload 
historical data must partner with the System Administrator for guidance 
in mapping all data fields and other tasks required by the System 
Administrator to ensure an efficacious upload of data.  
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Training: 
 
7.0  Privacy and Security Certification Training: 
 
Policy: 
 
Any agency/jurisdiction staff or designees conducting any intake, data  
entry, or other data processing functions must complete Privacy and  
Security Certification Training and become certified. Upon initial  
implementation of an agency/jurisdiction, Privacy and Security  
Certification Training will be provided by CoC staff. All subsequent  
Privacy and Security Certification Training of new agency/jurisdiction  
staff for the InHOUSE system will be completed by either attending a  
Council-sponsored Certification Training or by one-on-one training  
sessions conducted by the agency/jurisdiction's InHOUSE manager or  
Policy and Procedure Administrator using Alameda Countywide Homeless  
Continuum of Care Council-provided Training and Certification materials.  
The Council-sponsored Privacy and Security Certification Trainings,  
conducted by CoC staff, will occur regularly, and will be open to all  
new agency/jurisdiction staff. 
 

Procedure: 
A. Upon initial implementation, agency/jurisdiction will identify all relevant 

staff, volunteers, interns, and contractors who must complete Privacy 
and Security Certification training and submit the list of names to the 
System Administrator upon request. 

B. CoC staff will schedule and provide Privacy and Security Certification 
training to all initial InHOUSE users and intake staff.  

C. Upon completion of the Privacy and Security Certification Training, the 
Council will notify the Implementation Team Lead and agency executive 
director/jurisdictional lead staff of the certification status of its staff.  
Certification will be mailed for staff successfully completing the Privacy 
and Security Certification. 

D. Staff who do not successfully complete the Certification (by failing to 
pass the Certification test) will be rescheduled into a future Privacy and 
Security Certification Training.   

E. Upon completion of initial implementation, CoC staff will provide the 
agency/jurisdiction Policies and Procedures Administrator with a master 
set of training materials to be used (copied) for subsequent Privacy and 
Security Certification Training of new agency/jurisdiction staff. 

D. CoC updates made to Privacy and Security Certification Training 
materials will be sent to the agency/jurisdiction Policies and Procedures 
Administrator. 
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E. The agency/jurisdiction Policies and Procedures Administrator must 
sign-off on the successful completion of Privacy and Security 
Certification Training for each new user trained by the 
agency/jurisdiction.  The Policies and Procedures Administrator will 
provide verification to the InHOUSE System Administrator, including the 
names and contact information of all individuals who completed the 
Privacy and Security Certification Training, a completed Certification 
test, and a signed Privacy Agreement.  Council staff will correct the test 
and complete the Certification before a user access license to the 
InHOUSE system will be issued. 

F. The agency/jurisdiction Policies and Procedures Administrator must 
sign-off on the successful completion of any supplemental Privacy and 
Security Training conducted by the agency/jurisdiction for users and 
provide such verification to the InHOUSE System Administrator, 
including the names and contact information of all individuals who 
completed supplemental Privacy and Security Training. 
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7.1  ServicePoint User Training: 
 
Policy: 
 
Upon initial implementation of an agency/jurisdiction, CoC staff will provide 
ServicePoint User Training. All subsequent ServicePoint User Training of new 
agency/jurisdiction staff for the InHOUSE system will be completed by either 
attending a Council-sponsored ServicePoint User Training or by one-on-one 
training sessions conducted by the agency/jurisdiction's InHOUSE manager or  
Technical Administrator using Alameda Countywide Homeless  
Continuum of Care Council-provided User Training materials.  The Council-
sponsored ServicePoint User Trainings, conducted by CoC staff, will occur 
regularly, and will be open to all new agency/jurisdiction staff.  In addition, 
the Council will convene future user trainings to address large system-wide 
topics, such as new ServicePoint modules or major software upgrades.   
 
Procedure: 
A. Upon initial implementation, agency/jurisdiction will identify relevant 

staff, volunteers, interns, and contractors who must complete 
ServicePoint User Training and submit the list of names to the System 
Administrator upon request. 

B. CoC staff will schedule and provide ServicePoint User Training to all 
initial InHOUSE users.  

C. Upon completion of initial implementation, CoC staff will provide the 
agency/jurisdiction Technical Administrator with a master set of training 
materials to be used (copied) for subsequent ServicePoint User Training 
of new agency/jurisdiction staff. 

D. CoC updates made to ServicePoint User Training materials will be sent 
to the agency/jurisdiction Technical Administrator. 

E. The agency/jurisdiction Technical Administrator must sign-off on the 
successful completion of ServicePoint User Training for each new user 
and provide such verification to the InHOUSE System Administrator 
before a user access license to the “live” InHOUSE system will be 
issued. 
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Training: 
 
7.2  ServicePoint Technical Administrator Training: 
 
Policy: 
 
Upon initial implementation of an agency/jurisdiction, ServicePoint Technical 
Administrator training will be provided by CoC staff.  
 
Should a change occur in the staffing of the Technical Administrator role at an 
agency/jurisdiction, the agency/jurisdiction InHOUSE Manager will confer with 
the InHOUSE System Administrator as to the plan for training the new 
Technical Administrator. 
 
Procedure: 
A. Upon determination of a change of Technical Administrator at an 

agency/jurisdiction, the agency/jurisdiction InHOUSE Manager will 
notify the InHOUSE System Administrator of the upcoming change. 
Together, they will determine the plan for training the new Technical 
Administrator. 
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Reporting: 
 
8.0  Agency/Jurisdiction Reporting Technology Solutions: 
 
Policy: 
 
CoC staff and consultants will continue to secure appropriate reporting 
technology, software and training for InHOUSE partner agencies such that 
agency/jurisdiction can internally generate agency-specific and some system-
wide reports.   
 

 
8.1  Agency/Jurisdiction APR Reporting: 
 
Policy: 
 
An agency/jurisdiction can generate its own program’s APR reporting using 
the InHOUSE ServicePoint software.  
 

 
8.2  Agency/Jurisdiction Custom Reporting: 
 
Policy: 
 
Agencies/jurisdictions are responsible for their own custom reporting of 
agency/program data. It is the goal of the CoC to provide additional custom 
reporting options to agencies and jurisdictions.  CoC is currently awaiting the 
release of a new reporting solution by Bowman Internet System targeted for 
January 2005.  Following the release of that product, CoC will evaluate its 
utility to agency/jurisdiction’s needs and either purchase that product or 
secure other software as a reporting solution. When the final reporting 
solution is identified, the InHOUSE System Administrator will provide the 
relevant information and training. 
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Reporting: 
 
8.3  Reports for Collaboratives: 
 
Policy: 
 
A reporting solution for collaborative grants currently resides with the 
InHOUSE System Administrator who can prepare collaborative reports at the 
agency/jurisdiction’s request. Specific software solutions that will allow 
collaborative partners to generate reports themselves are in process, but are 
not available at this time. 
 
 
8.4  System-wide Reporting: 
 
Policy: 
 
Until specific software solutions are available to enable participating 
agency/jurisdictions to generate aggregate system-wide reports, the Council 
will generate annual and periodic data for public use.   
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InHOUSE System Maintenance/Upgrades: 
 
9.0  Upgrading ServicePoint Software: 
 
Policy: 
 
Periodically it will be necessary to upgrade ServicePoint software. This 
upgrade will be done by Bowman Internet Systems, the software vendor. The 
InHOUSE System Administrator will coordinate system upgrades with Bowman 
Systems and make the necessary notifications to all participating users. 
 
Procedure: 
A. System software upgrades will be scheduled in advance and notification 

will be made to all participating users via the ServicePoint System News 
and notification to agency/jurisdiction Technical Administrators. Every 
effort will be made to minimize system downtime. 
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InHOUSE System Governance and CoC Roles 
and Responsibilities: 
 
10.0  System Governance and Oversight: 
 
Policy: 
 
The Executive Committee of the Alameda Countywide Homeless Continuum  
of Care Council will provide system governance and oversight of policies, 
procedures, and significant concerns about the InHOUSE system. Issues 
affecting the entire user system or large population segments will be vetted in 
appropriate community-wide forums which may include Council meetings, 
focus groups, or public comments periods.   
 
Procedure: 
A. CoC Council staff and consultants will identify the most appropriate 

forum from which to solicit comment and input about policy decisions 
and implementation documents. 

B.   Staff will publicize and invite relevant parties and specify the scope of 
conversation/comments and the length of the comment period. 

C. Revisions of this Policy and Procedures document may be necessary 
from time to time.  Supplemental and/or replacement pages may be 
distributed.  A full community-wide review and revision will occur in 
July 2006 and periodically thereafter.  

D.  The Executive Committee of the Council will approve revisions to the 
Policies and Procedures contained in this document, this document as 
amended, and any other documents that establish policy.   

E. Appeals to published policies and procedures after the comment period 
may be made by any party to the Executive Committee of the Council.  
Appeals must be in writing and will then be scheduled for review by the 
Executive Committee or a special committee of the Executive 
Committee.   
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10.1  InHOUSE System Grievance and Security 

Committee: 
 
Policy: 
 
An InHOUSE System Grievance and Security Committee will be created and 
meet as needed to address reported agency/jurisdiction client grievances and 
reported/suspected system security violations. Client grievances that will be 
considered by this committee are limited to denial of access to or correction of 
data in the InHOUSE system, or violations of their specific written release of 
information consent for the InHOUSE system. The committee will consist of 
CoC Staff, and uninvolved non-conflicted Jurisdiction Staff, and uninvolved 
non-conflicted Agency staff that are members of or appointed to the CoC 
Executive Committee. A Consumer will also participate when available. 
 
Procedure: 
A. In the case of reported/suspected security violations, a formal letter will  

be sent to the license holder (with copies to the agency/jurisdiction 
InHOUSE Manager, Policies and Procedures Administrator and  
Technical Administrator) detailing the reported violation and  
requesting corrective action. 

B. Written notification of corrective action, detailing the plan for rectifying 
the security violation, must be sent from the agency/jurisdiction 
InHOUSE Manager or Policies and Procedures Administrator to 
designated CoC Staff or InHOUSE System Administrator. 

C. The plan must include monitoring as part of the corrective action. 
D. Failure to comply with the plan will result in downgrading of license 

access, and possible suspension or revocation of licenses. 
E.  Failure to respond to a notification by the InHOUSE System Grievance 

and Security Committee within 10 working days will result in 
downgrading of license access, suspension or revocation of licenses.  

F.   Eligible client grievances will only be considered following completion of 
the entire agency/jurisdiction grievance process. 
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InHOUSE System Governance and CoC Roles 
and Responsibilities: 
 
10.2  Right to Deny Access: 
 
Policy: 
 
The access of a participating agency/jurisdiction and/or user(s) may be 
suspended for suspected violation of security protocols. The access of a 
participating agency/jurisdiction and/or user(s) may be suspended or revoked 
for actual violation of security protocols.  
 
 
10.3  CoC Roles and Responsibilities: 
 
 Executive Committee 

The Executive Committee will provide oversight and governance, 
including financial oversight, and ensure that InHOUSE (including  
Phase 1 and Phase 2) is implemented in a manner consistent with  
the vision established in the HMIS Planning Committee 
1. Approve annual budget for InHOUSE, including staffing.  

2. Approve the annual InHOUSE workplan, including scheduling for 
implementation. 

3. Approve contracts and principal documents. 

4. Receive and review monthly written financial reports. 

5.  Receive and review monthly written reports on progress and issues. 

 

 Stakeholder Community 
The Stakeholder Community will provide input to community-wide or 
population-specific policy level decisions affecting the full 
implementation.  

1. Receive regular e-mail updates on InHOUSE developments, major 
issues, implementation schedule and progress. 

2. Provide input through email/mail reviews of InHOUSE documents 
and implementation process. 

3. Participate in forums as requested. 
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CoC Staff 

The CoC staff and/or project-based consultants will manage and 
oversee the entire InHOUSE implementation and on-going operations. 
1. Prepare annual InHOUSE budget for Executive Committee approval. 

2. Prepare the annual InHOUSE work plan. 

3. Prepare contracts and documents. 

4. Prepare monthly written financial reports. 

5. Prepare monthly written reports on progress and issues and annual 
reports including budget, project status, and work plan. 

6. Distribute InHOUSE documents and implementation processes for 
review. 

7. Arrange and staff regular HMIS forums. 

8. Develop InHOUSE configuration, implement and operate the 
InHOUSE system on a day-to-day basis, including providing training 
and technical assistance. 

9. Maintain relationship with the software vendor, negotiate any 
contractual changes and provide significant input on proposed 
software solutions. 

10. Work with participating agencies. 

11. Work with the federal Department of Housing and Urban 
Development (HUD) to ensure InHOUSE meets all relevant federal 
mandates and is in accordance with HUD HMIS priorities.   

12. Work with and coordinate with Bay Area Counties and other HMIS 
interested groups. 
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InHOUSE System Governance and CoC Roles 
and Responsibilities: 
 
10.3  CoC Roles and Responsibilities:  (continued) 
 

InHOUSE System Administrator 

The InHOUSE System Administrator will manage the day-to-day 
software application, oversee the agency-specific implementation and 
compliance, and liaison between the agency/jurisdiction and the 
software vendor. 
1. Perform initial agency setup and configuration within the system. 

2. Administer and manage user accounts, logins and passwords for 
local agency administrators. 

3. Update training modules (including training materials) for agency 
administrators.  

4. Provide technical assistance within the continuum and facilitate 
trouble-shooting and problem resolution. 

5. Perform data quality review on an ongoing basis. 

6. Review and monitor across user agencies to ensure security, 
confidentiality and quality of the information within the system and 
adherence to standard policy and procedures. 

7. Coordinate and manage all system upgrades with the software 
vendor and users.  

8. Create and run all required custom and collaborative reports. 

9. Liaison with system software vendor to resolve technical issues. 
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Work Flow Procedures: 
 
11.0 Data Element Definitions: 
 
A few key data elements are defined because no definition exists from HUD 
and the element is critical within the system of care locally.  
 
Definitions: 
 
A. The following is the proposed definition for “earned Income” within the 
InHOUSE HMIS system.  When more rigid standards apply for a specific 
funding stream, particularly for employment programs, the more rigid 
standard shall supercede this definition and apply for that program or 
programs. 
 
Earned Income 
Earned income is verifiable financial compensation that is received in 
exchange for someone’s time and labor, regardless of duration, permanency, 
or subsidized or transitional nature of the relationship.   This includes: 
• Full Time Employment – A job in which an employee works thirty-five (35) 

or more (usually 40) hours during a typical workweek. 
• Part Time Employment – A job in which an employee works between 1 to 34 

hours during a typical workweek.   
• Temporary Employment – A job that lasts for a limited time whereby an 

employee generally works less than a year on one assignment, 
regardless of the number of hours worked per week.  

• Day Labor – A job in which an employee is hired and paid one day at a 
time, with no promise that more work will be available in the future. 

 
Verifiable: Able to be confidently validated through means such as copy of a 
check stub, a payment voucher, letter of hire, or conversation with an 
employer.  While not all programs require the verification of earned income, in 
order to be counted as earned income, the source must be able to be verified. 
 
Financial: cash or other legal tender such as checks.  This does NOT include 
barter-like arrangements where cash or other legal tender is not exchanged. 
For example, an arrangement where a client works in exchange for room, 
utilities, and/or meals can not be counted as a financial compensation since 
no cash exchange is made between the two parties. 
 
Regardless of duration, permanency, or subsidized or transitional nature: 
Determining earned income is not dependant on whether the individual has 
worked a specified number of days; whether the employment is seasonal, 
temporary, or permanent; or whether the job is a supported employment 
opportunity or subsidized in any way.  This is the biggest variant from other 
“employment” or “earned income” definitions in other programs. 



 

42 of 45 v. 1.0 

B. Other Income 
 
Other income not meeting the above definition can be reported as income in 
the “other” category with the specific source and amount identified on the 
Intake and in InHOUSE.  This may include panhandling, recycling, live-in 
barter or “work for rent” arrangements, and other informal activities. 
 
11.1 Client Search Prior to Intake: 
 
Policy: 
 
Prior to conducting an Intake for a new program entry, staff of each 
participating agency/jurisdiction will obtain and print the most current Basic 
Intake or Basic Eligibility information (if available) for each client. 
Agency/jurisdiction staff will verify the information and then conduct the 
remaining Intake questions with the client.  
 
Procedure: 
 
A. Staff of each participating agency/jurisdiction will, prior to conducting 

an intake, log into InHOUSE and search for the client. 
B. Upon locating the specific client, the agency/jurisdiction will print the 

Basic Intake or Basic Eligibility for the client. 
C. The agency/jurisdiction staff will then review the printed details with 

the client to insure accuracy and complete any unanswered questions.  
D. The agency/jurisdiction staff will then complete the remaining Intake 

sections or forms for each new Intake. 
E. Should the client not be found to exist within InHOUSE, the 

agency/jurisdiction staff would conduct a complete Intake set.  

 
11.2 Entry Procedures: 
 
Policy: 
 
Every household member receiving any type of service (e.g., a meal, a bed, 
any type of counseling, medical services, housing, or any other service) must 
have a completed intake and be entered into the InHOUSE system. 
 
Procedure: 
 
First ask the question as printed on the Intake form.  If the client is unsure of 
what is being asked, restate  the question, as needed, to insure 
understanding. 
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11.3 Update Procedures: 
 
Housing Assessment Policy: 
 
Every housing change for a household must be recorded and entered into 
InHOUSE. 
 
Procedure: 
 

A. A Housing Assessment form will be completed by agency/jurisdictions 
staff each time a household moves in or out of permanent housing. 

B.   Data from the form will be entered into InHOUSE. 

C. Data entry will follow the InHOUSE Policy and Procedure expectation of 
once per week. 

 
Annual Update Policy: 
 
Every client that is in a program one year or longer must have his/her record 
annually updated with information prescribed by HUD and this community, 
which minimally includes income, non-cash benefits, and disabilities. A 
Housing Assessment update will also be completed on the Head of 
Household’s record (if applicable). 
 
Procedure: 
 

A. Each agency/jurisdiction will run the Annual Update Report (ART) to 
generate a list of clients in need of an Annual Update. Clients will 
appear on the ART report if they have not had a new program entry or 
update (by any other agency) within the last twelve months. 

B. Each agency/jurisdiction will complete a new Release of Information (v. 
5.1) and Annual Update for each client who appears on the Annual 
Update Report. The Annual Update will be completed annually for each 
client. 

D. The agency/jurisdiction will enter an Annual Update service, in 
InHOUSE, on the Head of Household’s record.  When entering the 
service, also select any other family members that received the service 
at the same time as the Head of Household. 

E. The Annual Update service will be entered for the program that 
performed the Annual Update and/or collected the data. 

 

Approved: Performance Management Committee, March 2012 
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11.4 Exit Procedures: 
 
Policy: 
 
Persons will be exited from Outreach and Drop In Center programs when:  

• the person moves to any location where the program will not 
continue working with the individual, such as a residential 
treatment program, jail, permanent housing, or some shelter 
situations where the program does not continue working with 
the individual, OR  

• the person has had no contact within the prior six months. 
 
Approved: Performance Management Committee, Oct. 2010 
 
Procedure: 
 

A. Identify the last date of contact with a client. Reports in 
InHOUSE HMIS can help identify the date of last contact if 
services are being entered. 

B. Administratively complete the exit form utilizing the most recent 
data in the case file, client records, or from client interview. 

C. Date the the exit back to the date of last contact and complete 
the correct data entry procedures for exiting a client from a 
program. 

D.   For the best data quality, at every contact, attempt to update 
someone’s housing situation and income in the case notes so that at 
exit to the last date of contact, the case notes will reflect the person’s 
housing and income situations at the time.  This will most accurately 
reflect the person’s situation and will also mitigate numerous 
“unknown” and “refused” responses at exit. 

 
11.5 Exit Dates: 
 
Policy: 
 
The exit must be dated back to the date of last contact for every client exit. 
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Appendices: 
 

 

Appendix A – Agency/Jurisdiction Participant Agreement (MOU) 

Appendix B – Privacy Agreement 

Appendix C – User Agreement 

Appendix D – HUD Final Data Standards  

Appendix E – HUD HMIS Privacy and Security Standards – Summary 

Appendix F – Sample Privacy Notice  

Appendix G – Client Release of Information Authorization 

Appendix H – HUD HMIS Required Data Elements List 

Appendix I – Glossary 







































































































































































































































































































































































Total Population PIT Count Data

2016 PIT 2017 PIT 2018 PIT

Total Sheltered and Unsheltered Count 4145 5629 5496

Emergency Shelter Total 892 1,022 962

Safe Haven Total 0 0 11

Transitional Housing Total 856 744 660

Total Sheltered Count 1748 1766 1633

Total Unsheltered Count 2397 3863 3863

Chronically Homeless PIT Counts

2016 PIT 2017 PIT 2018 PIT

Total Sheltered and Unsheltered Count of Chronically 
Homeless Persons 753 1707 1742

Sheltered Count of Chronically Homeless Persons 214 298 333

Unsheltered Count of Chronically Homeless Persons 539 1,409 1,409

2018 HDX Competition Report
PIT Count Data for  CA-502 - Oakland, Berkeley/Alameda County CoC 

7/27/2018 10:36:49 AM 1



Homeless Households with Children PIT Counts

2016 PIT 2017 PIT 2018 PIT

Total Sheltered and Unsheltered Count of the Number 
of Homeless Households with Children 316 270 256

Sheltered Count of Homeless Households with 
Children 269 261 247

Unsheltered Count of Homeless Households with 
Children 47 9 9

Homeless Veteran PIT Counts

2011 2016 2017 2018

Total Sheltered and Unsheltered Count of the Number 
of Homeless Veterans 488 401 531 526

Sheltered Count of Homeless Veterans 143 170 153 148

Unsheltered Count of Homeless Veterans 345 231 378 378

2018 HDX Competition Report
PIT Count Data for  CA-502 - Oakland, Berkeley/Alameda County CoC 

7/27/2018 10:36:49 AM 2



HMIS Bed Coverage Rate

Project Type Total Beds in 
2018 HIC

Total Beds in 
2018 HIC 

Dedicated 
for DV

Total Beds 
in HMIS

HMIS Bed 
Coverage 

Rate

Emergency Shelter (ES) Beds 872 180 501 72.40%

Safe Haven (SH) Beds 12 0 12 100.00%

Transitional Housing (TH) Beds 752 12 660 89.19%

Rapid Re-Housing (RRH) Beds 602 0 529 87.87%

Permanent Supportive Housing (PSH) 
Beds 2925 32 2267 78.36%

Other Permanent Housing (OPH) Beds 0 0 0 NA

Total Beds 5,163 224 3969 80.36%

HIC Data for  CA-502 - Oakland, Berkeley/Alameda County CoC 
2018 HDX Competition Report

7/27/2018 10:36:49 AM 3



PSH Beds Dedicated to Persons Experiencing Chronic Homelessness

Chronically Homeless Bed Counts 2016 HIC 2017 HIC 2018 HIC

Number of CoC Program and non-CoC Program 
funded PSH beds dedicated for use by chronically 
homeless persons identified on the HIC

676 715 720

Rapid Rehousing (RRH) Units Dedicated to Persons in Household with 
Children

Households with Children 2016 HIC 2017 HIC 2018 HIC

RRH units available to serve families on the HIC 78 89 131

Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2016 HIC 2017 HIC 2018 HIC

RRH beds available to serve all populations on the 
HIC 387 443 602

HIC Data for  CA-502 - Oakland, Berkeley/Alameda County CoC 
2018 HDX Competition Report

7/27/2018 10:36:49 AM 4



Summary Report for  CA-502 - Oakland, Berkeley/Alameda County CoC 

Measure 1: Length of Time Persons Remain Homeless

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2016 FY 2017 Submitted

FY 2016 FY 2017 Difference Submitted
FY 2016 FY 2017 Difference

1.1  Persons in ES and SH 2266 2361 96 99 3 60 59 -1

1.2  Persons in ES, SH, and TH 3249 3258 186 170 -16 114 93 -21

b. This measure is based on data element 3.17.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects. 
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their 
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back 
no further than October, 1, 2012.

This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time spent in permanent housing 
projects between Project Start and Housing Move-In. This information is added to the client’s entry date, effectively extending the client’s entry date 
backward in time. This “adjusted entry date” is then used in the calculations just as if it were the client’s actual entry date. 

 The construction of this measure changed, per HUD’s specifications, between  FY 2016 and FY 2017. HUD is aware that this may impact the change 
between these two years.

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2016 FY 2017 Submitted

FY 2016 FY 2017 Difference Submitted
FY 2016 FY 2017 Difference

1.1 Persons in ES, SH, and PH 
(prior to “housing move in”) 2195 2354 276 458 182 118 222 104

1.2 Persons in ES, SH, TH, and 
PH (prior to “housing move 
in”)

3157 3466 356 558 202 209 333 124

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report

7/27/2018 10:36:50 AM 6



Measure 3: Number of Homeless Persons

Metric 3.1 – Change in PIT Counts

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing 
Destinations Return to Homelessness

Total # of 
Persons 

who Exited 
to a 

Permanent 
Housing 

Destination 
(2 Years 

Prior)

Returns to 
Homelessness in Less 

than 6 Months

Returns to 
Homelessness from 6 

to 12 Months

Returns to 
Homelessness from 

13 to 24 Months
Number of Returns

in 2 Years

FY 2017 % of Returns FY 2017 % of Returns FY 2017 % of Returns FY 2017 % of Returns

Exit was from SO 126 8 6% 5 4% 8 6% 21 17%

Exit was from ES 617 92 15% 39 6% 60 10% 191 31%

Exit was from TH 642 49 8% 32 5% 50 8% 131 20%

Exit was from SH 0 0 0 0 0

Exit was from PH 936 35 4% 30 3% 25 3% 90 10%

TOTAL Returns to 
Homelessness 2321 184 8% 106 5% 143 6% 433 19%

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range.Of 
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

 After entering data, please review and confirm your entries and totals. Some HMIS reports may not list the project types in exactly the same order as 
they are displayed below.

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

January 2016 
PIT Count

January 2017 
PIT Count Difference

Universe: Total PIT Count of sheltered and unsheltered persons 4145 5629 1484

Emergency Shelter Total 892 1022 130

Safe Haven Total 0 0 0

Transitional Housing Total 856 744 -112

Total Sheltered Count 1748 1766 18

Unsheltered Count 2397 3863 1466

Metric 3.2 – Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submitted
FY 2016 FY 2017 Difference

Universe: Unduplicated Total sheltered homeless persons 3547 3481 -66

Emergency Shelter Total 2270 2363 93

Safe Haven Total 0 4 4

Transitional Housing Total 1570 1370 -200

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded 
Projects

Metric 4.1 – Change in earned income for adult system stayers during the reporting period

Submitted
FY 2016 FY 2017 Difference

Universe: Number of adults (system stayers) 1297 1233 -64

Number of adults with increased earned income 50 78 28

Percentage of adults who increased earned income 4% 6% 2%

Metric 4.2 – Change in non-employment cash income for adult system stayers during the 
reporting period

Submitted
FY 2016 FY 2017 Difference

Universe: Number of adults (system stayers) 1297 1233 -64

Number of adults with increased non-employment cash income 214 278 64

Percentage of adults who increased non-employment cash income 16% 23% 7%

Metric 4.3 – Change in total income for adult system stayers during the reporting period

Submitted
FY 2016 FY 2017 Difference

Universe: Number of adults (system stayers) 1297 1233 -64

Number of adults with increased total income 242 336 94

Percentage of adults who increased total income 19% 27% 8%

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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Metric 4.4 – Change in earned income for adult system leavers

Submitted
FY 2016 FY 2017 Difference

Universe: Number of adults who exited (system leavers) 709 638 -71

Number of adults who exited with increased earned income 123 102 -21

Percentage of adults who increased earned income 17% 16% -1%

Metric 4.5 – Change in non-employment cash income for adult system leavers

Submitted
FY 2016 FY 2017 Difference

Universe: Number of adults who exited (system leavers) 709 638 -71

Number of adults who exited with increased non-employment cash 
income 165 133 -32

Percentage of adults who increased non-employment cash income 23% 21% -2%

Metric 4.6 – Change in total income for adult system leavers

Submitted
FY 2016 FY 2017 Difference

Universe: Number of adults who exited (system leavers) 709 638 -71

Number of adults who exited with increased total income 270 211 -59

Percentage of adults who increased total income 38% 33% -5%

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 – Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS

Submitted
FY 2016 FY 2017 Difference

Universe: Person with entries into ES, SH or TH during the reporting 
period. 2516 2629 113

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 711 656 -55

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time)

1805 1973 168

Metric 5.2 – Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS

Submitted
FY 2016 FY 2017 Difference

Universe: Person with entries into ES, SH, TH or PH during the 
reporting period. 3784 4024 240

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 1096 1045 -51

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time.)

2688 2979 291

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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Measure 6: Homeless Prevention and Housing Placement of Persons de ined by category 3 of 
HUD’s Homeless De inition in CoC Program-funded Projects

This Measure is not applicable to CoCs in FY2017  (Oct 1, 2016 - Sept 30, 2017) reporting 
period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention 
of Permanent Housing

Submitted
FY 2016 FY 2017 Difference

Universe: Persons who exit Street Outreach 1636 2122 486

Of persons above, those who exited to temporary & some institutional 
destinations 582 756 174

Of the persons above, those who exited to permanent housing 
destinations 114 70 -44

% Successful exits 43% 39% -4%

Metric 7a.1 – Change in exits to permanent housing destinations

Metric 7b.1 – Change in exits to permanent housing destinations

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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Submitted
FY 2016 FY 2017 Difference

Universe: Persons in ES, SH, TH and PH-RRH who exited, plus 
persons in other PH projects who exited without moving into housing 3038 3004 -34

Of the persons above, those who exited to permanent housing 
destinations 1418 1389 -29

% Successful exits 47% 46% -1%

Metric 7b.2 – Change in exit to or retention of permanent housing

Submitted
FY 2016 FY 2017 Difference

Universe: Persons in all PH projects except PH-RRH 2494 2292 -202

Of persons above, those who remained in applicable PH projects and 
those who exited to permanent housing destinations 2404 2226 -178

% Successful exits/retention 96% 97% 1%

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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CA-502 - Oakland, Berkeley/Alameda County CoC 

This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow 
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made 
available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple 
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.

FY2017  - SysPM Data Quality
2018 HDX Competition Report
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All ES, SH All TH All PSH, OPH All RRH All Street Outreach

2013-
2014

2014-
2015

2015-
2016

2016-
2017

2013-
2014

2014-
2015

2015-
2016

2016-
2017

2013-
2014

2014-
2015

2015-
2016

2016-
2017

2013-
2014

2014-
2015

2015-
2016

2016-
2017

2013-
2014

2014-
2015

2015-
2016

2016-
2017

1. Number of non-
DV Beds on HIC 665 656 678 692 1106 875 873 752 2502 2562 2650 2839 35 303 387 443

2. Number of HMIS 
Beds 445 446 500 501 871 810 823 702 1802 1800 1851 2220 35 194 387 345

3. HMIS 
Participation Rate 
from HIC ( % )

66.92 67.99 73.75 72.40 78.75 92.57 94.27 93.35 72.02 70.26 69.85 78.20 100.00 64.03 100.00 77.88

4. Unduplicated 
Persons Served 
(HMIS)

2760 2375 2347 2218 1637 1735 1570 1370 2604 2535 2534 2494 1792 2309 2445 2482 122 166 156 146

5. Total Leavers 
(HMIS) 2258 1890 1870 1750 811 892 928 737 393 328 249 291 1056 1318 1258 1308 10 31 8 9

6. Destination of 
Don’t Know, 
Refused, or Missing 
(HMIS)

358 105 112 235 32 36 31 21 5 21 23 22 90 26 120 117 4 18 2 1

7. Destination Error 
Rate (%) 15.85 5.56 5.99 13.43 3.95 4.04 3.34 2.85 1.27 6.40 9.24 7.56 8.52 1.97 9.54 8.94 40.00 58.06 25.00 11.11

FY2017  - SysPM Data Quality
2018 HDX Competition Report
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Date of PIT Count

Date Received HUD Waiver

Date CoC Conducted 2018 PIT Count 1/30/2018

Report Submission Date in HDX

Submitted On Met Deadline

2018 PIT Count Submittal Date 4/30/2018 Yes

2018 HIC Count Submittal Date 4/30/2018 Yes

2017 System PM Submittal Date 5/31/2018 Yes

2018 HDX Competition Report
Submission and Count Dates for  CA-502 - Oakland, Berkeley/Alameda 
County CoC 

7/27/2018 10:36:50 AM 16
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The Alameda County Continuum of Care Council, in accordance with guidance from the 

U.S. Housing and Urban Development (HUD) Department Office of Community 

Planning Notice (CPD) CPD-14-012, maintains the following priority preference groups 

for access to permanent support housing (PSH) opportunities within Alameda County. 

All households eligible for a given PSH opportunity can apply for PSH or a waiting list 

for PSH when applications are being received.   All CoC-funded PSH opportunities will 

maintain marketing and tenant selection policies and procedures that have explicit 

preferences and prioritization for households that meet the criteria established below. 

The CoC will work toward establishing and maintaining up-to-date copies of the policies 

and procedures for access to each CoC-funded PSH opportunity.   In addition, the CoC 

will promote the utilization of this prioritization among non-CoC funded PSH and 

document the use of this approach among other PSH in the County. 

 
The funding sources and target groups among PSH opportunities within Alameda County 

vary significantly.   The priority group described below must also meet the specific 

requirements of a given PSH opportunity to be considered.  For example, a housing unit 

set aside for persons with HIV/AIDS could not be offered to someone without 

verification of their HIV/AIDS status.  Preference for this unit would be given to 

someone with verified HIV/AIDS that also met the priority group criteria below. 

 
If more than one household is being considered for a PSH housing opportunity AND both 

households meet the CoC priority group standards for Alameda County, THEN the 

household that first applied for the opportunity will be selected first.  In other words, the 

date of application will be used to differentiate among households that meet the 

preference criteria.   If other preference criteria are also used for a given housing 

opportunity, e.g., city preference, these preferences may be used prior to using the date of 

application to determine the household next offered the opportunity.  The preferences and 

details of selection for a given PSH program will be identified in their marketing and 

tenant selection policies and procedures. 
 
 

Alameda County PSH shall give preference to households that meet the following 
general criteria: 

 
1)   The household meets the HUD CoC definition for “chronic homelessness” 

AND 
2)   The household is in at least one of the high service need groups defined 

below. 
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HUD Chronic Homelessness Definition 
 

(1) A homeless individual or head of household with a disability that meets the HUD 
definition of a disability who 

(a) lives in a place not meant for human habitation, a safe haven, or in an 
emergency shelter; 
AND 

(b) has been homeless and living in one of these places continuously for at 
least 12 months OR on at least 4 separate occasions in the last 3 years, as 
long as the combined occasions equal at least 12 months and each break 
in homelessness separating the occasions included at least 7 consecutive 
nights of not living in one of the aforementioned places. 

 
Stays in institutional care facilities for fewer than 90 days will not constitute a break 
in homelessness, but rather such stays are included in the 12-month total, as long as 
the individual was living or residing in a place not meant for human habitation, a 
safe haven, or an emergency shelter immediately before entering the institutional 
care facility. Institutional care facilities include jails, substance abuse or mental 
health treatment facilities, hospitals, or other similar facilities. 

 
A family with an adult head of household (or if there is not adult in the family, a 
minor head of household) who meets all of the above criteria, including a family 
whose composition has fluctuated while the head of household has been homeless 
are also considered chronically homeless. 
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High Service Need Group 
 

To be considered part of the PSH high priority group individuals must be in at least one 

of the groups below.  No extra preferences are given for individuals in more than one 

group. 

 
#1:   In a 12 month period (verified one or more of the following via referrals from 

designated agencies or administrative data)…. 

a)  Cherry Hill Detox or Sobering Station admissions (3 or more) 

b)  Hospitalization (medical or psychiatric) admissions (3 or more) 

c)  Incarcerations (3 or more) 

d)  EMS transports (5 or more) 

e)  Law enforcement contacts (5 or more) 

 
#2:  High Health Risk (one or more of the following verified by a clinician and/or 

clinical records) 

a)  60 years of age or older AND one or more chronic health conditions (heart 

disease, emphysema/COPD, diabetes, asthma, cancer, hepatitis C) 

b)  Kidney Disease/End Stage Renal Disease or Dialysis 

c)  History of Frostbite, Hypothermia, or Immersion Foot 

d)  Liver Disease/Cirrhosis, or End-Stage Liver Disease 

e)  HIV+/AIDS 

f) Arrhythmia 

g)  Seizure Disorder 

h)  Schizophrenia or Schizoaffective Disorder 

i) Tri-Morbidity 

a)  Mental health, learning, developmental, or other cognitive disability AND 

b)  Substance use disorder AND 

c)  Chronic health condition (heart disease, emphysema/COPD, diabetes, asthma, 

cancer, hepatitis C) 

 
#3: VI-SPDAT assessment completed and score = 8 or more (self-report) 

 

 

 

 

 

 

 

 

 

 

Elaine  de Coligny, Executive Director 

Everyone Home 



Summary Assessment of Racial Disparity in Alameda County:  

Housing Crisis Response System Access and Permanent Housing Outcomes 

 

Comparing the general and homeless 

populations of Alameda County 

demonstrates the racial disparities that are 

apparent throughout the United States. 

African Americans appear at a 78% higher 

rate in the homeless population than in the 

general population. American Indians and 

Alaska Natives also evidence a 66% higher 

rate of homelessness, as compared with 

their representation in the general 

population. By contrast, Asians appear in 

Alameda County’s homeless population at a 

135% lower rate than in its general 

population. And, Whites comprise a 50% smaller proportion of the homeless population than in the general 

population.  

Ethnic disparities in Alameda County are slightly different from national trends. Whereas the 2017 Annual 

Homeless Assessment Report to Congress, Part 1 showed Hispanic/Latino identified persons represented at higher 

rates in the homeless population than in the general population, Alameda County’s 2017 Point In Time Count 

shows that Hispanic/Latinos make up a 35% smaller proportion of the homeless population than in the general 

population of Alameda County. 

Given the disparities that are visible in the above 

comparisons and building upon research findings 

from the National Alliance to End Homelessness, the 

US Interagency Council on Homelessness, and the 

Center for Social Innovation, Alameda County must 

do more to address racial and ethnic disparities. As 

a beginning place, the continuum of care is looking 

closely for racial and ethnic disparities in access to 

the housing crisis response system and permanent 

housing outcomes. 

In Alameda County some populations show levels of access and permanent housing outcomes that are consistent 

with their proportion in the homeless population. American Indian or Alaskan Natives, Asians, and Native 

Hawaiian or Other Pacific Islanders show equivalent rates in the population, access, and permanent housing 

outcome rates. By contrast, people who identify as being multi-racial represent 15% of the homeless population, 

8% of the housing crisis response system, and 10% of the permanent housing exits.  

African Americans have slightly higher rates of access and positive housing outcomes, making up 49% of the 

homeless population, 54% of the people accessing the housing crisis response system, and 58% of the total exits 

to permanent housing.  Whites have slightly lower rates of access and positive housing outcomes, making up 30% 



of the homeless population, 

27% of the people accessing 

the housing crisis response 

system, and 23% of the total 

exists to permanent housing. 

As the differences are all 

within 5% points of each 

other, it does not appear at 

this point that people of 

different races or ethnicities 

are more, or less likely to 

receive homeless assistance 

or a positive outcome. 

Hispanic/Latinos and non-Hispanic/Latino groups receive access and positive outcomes that are generally 

consistent with their proportion in the homeless population. As compared with their proportion in the homeless 

population, system access is very slightly lower among Hispanic/Latino identified clients and permanent housing 

outcomes are slightly higher. Non-Hispanic/Non-Latino identified clients show rates of access and permanent 

housing outcomes that are generally consistent with their proportion in the homeless population.  

In the coming year the EveryOne Home 

Results Based Accountability (RBA) 

Committee will undertake a deeper analysis 

aimed at deepening our understanding of the 

impact of racial and ethnic disparities both 

within and outside the housing crisis response 

system. Activities will include analyzing the 

prioritization tool for patterned differences in 

vulnerability across racial and ethnic groups, 

exploring patterns of program use across 

racial and ethnic groups, interviews and focus groups with consumers, reviewing data quality, and sharing system 

data with partners and other stakeholders. These activities will generate qualitative and quantitative data that will 

enable the continuum of care to understand and respond to racial and ethnic inequalities. 

In the coming year the CoC will redouble its efforts to ensure that the CoC board, EveryOne Home Leadership 

Board, and seated committees represent the racial and ethnic distribution of the homeless population in Alameda 

County. As well, we aim to increase representation of homeless and formerly homeless consumers in our 

governance structure. Lastly, we have plans to make critical materials available in multiple languages, including 

but not limited to information about coordinated entry, the consent to participate in HMIS, and the assessment 

tool. 


