
Using Filters in the Demographics Report

Begin by opening the Demographics Report in the Advanced Reporting Tool (ART) viewer:

Select the programs and time period that you want the report to represent.

Once the report is open you can use the Input Controls (on the left) or the filters (on the top) to drill down into the 
data you want while you are working in the report viewer.  These controls are not available in saved PDF files.

You can use any combination of filters and input controls to limit the clients that you are seeing the demographic 
detail for. Each filter or input control that you use reduces the number of clients that are displayed.

G:\HCD\HOMELESS\COFC\DCM\HMISNew\Reports\Demographics\Current\DemographicsFiltering.odt Page:  1 of 2

Input Controls

Filters



Using Filters in the Demographics Report

Opening Input Controls:

If the input controls are not visible when you open the report in the viewer, open the control panel on the left side 
of the screen and click on the Input Control icon at the bottom of the panel (third icon from the left).

As an example:

To view the demographic information about the clients in this program, during this period, that are between the 
ages of 18 and 24, at program entry, and have a disability:

The results will display for the clients that meet both criteria. All demographic data will be about that set of clients.
Resetting filters:

To turn off the filters, select the “... (All values)” item for each of the filters you want to turn off.  This will report the 
clients with any value for this field of data.
Note:  Each tab of the report has independent filters. The filters on this tab will not change the data 
displayed on other tabs of the report.
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Select “Yes (HUD)” in the 
“Do you have a disability?” filter.

Select “18-24” in the
“Age Group @ Entry” filter.

Open the control panel 
by clicking on the marker.

Select the 
Input Control icon.



[ORGANIZATION LETTERHEAD] 

 

DATE 

 

To Whom It May Concern: 

 

ORGANIZATION NAME is in support of the PROJECT NAME sponsored by PROJECT 

APPLICANT NAME on behalf of the countywide efforts to reduce and end homelessness. 

PROJECT NAME will (Project applicant can insert a brief, 2 sentence program description.  

 

To that end, ORGANIZATION NAME agrees to commit resources to PROJECT NAME and to 

PROJECT APPLICANT NAME as the grantee.  The specific resources being contributed 

include: 

 

(LIST SPECIFIC RESOURCES WITH SOME DESCRIPTION SO THAT THE VALUE TO 

PROJECT IS CLEAR.  THE BULLETS BELOW ARE JUST EXAMPLES. LEVERAGED 

SERVICES ARE NOT LIMITED TO BEING HUD FUNDED ACTIVITIES SO THINGS 

LIKE TRAINING, COORDINATION, AND OTHER SUPPORT SERVICE CAN BE 

INCLUDED.) 

 Outreach valued at $ (AMOUNT). 

 Case management valued at $ (AMOUNT). 

 Leasing services values at $ (AMOUNT).  

 Local coordination, supervision, and management valued at $ (AMOUNT). 

 Payee services valued at $ (AMOUNT). 

 Benefits advocacy valued at $ (AMOUNT). 

 (FILL IN BLANK WITH SPECIFIC LIST OF SERVICES BY NAME) 

________________ services valued at $ (AMOUNT). 

 

 

These resources will be available to the project when the project is under contract with HUD and 

available for one year. 

 

Sincerely, 

 

[SIGNATURE] 

 

NAME 

TITLE 



WRITING A  

PERFORMANCE IMPROVEMENT PLAN  

FOR LOCAL RFP 

Workshop by EveryOne Home 

December 11, 2012 

224 W. Winton Ave, Hayward, Room 160, 1:00-3:00 pm 



MAKE YOUR PERFORMANCE IMPROVEMENT PLAN 

SMART 

Specific 

Measureable 

Attainable 

Relevant 

Time Bound 
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MAKE YOUR PERFORMANCE IMPROVEMENT PLAN 

SMART 

 Specific—Be very clear about what you are trying to 
achieve 

 Measureable— Identify what will be measured to 
determine progress 

 Attainable—Include realistic strategies that can be 
implemented 

 Relevant—Choose strategies that will have a direct 
impact on the situation  

 Time—Have a deadline for achievement 

SMART goals can be harder to write than they sound.  Fortunately, the 
PIP template has done some of the work for you. 



PERFORMANCE IMPROVEMENT PLAN TEMPLATE IN RFP 



PERFORMANCE IMPROVEMENT PLAN TEMPLATE 

COLUMN 1 FOR OUTCOMES  

 

Column 1 lists the specific goal 
you are trying to achieve 

 Obtaining or Retaining 
Permanent Housing, 

 Exiting with earned income or 
exiting with some income,  

 Exits to know destinations,  

 Fully expending the grant, 

 Achieving a passing grade on 
data completeness. 

 



PERFORMANCE IMPROVEMENT PLAN FAR RIGHT 

COLUMNS FOR OUTCOMES 

The two right hand columns identify what 
is to be measured: 

 For the Outcome measures, you must 
hit the community benchmark or 
improve your performance by 10 
percentage points over your current 
level.   

 For Spending, you can propose to 
reduce unspent funds by 50%.   

 In HMIS you must get a grade of C or 
better on the data completeness 
report card.   

 The methods of measuring your 
results are generated out of HMIS and 
the APR’s, which you must run 
yourselves and include with your local 
application.  

 



PERFORMANCE IMPROVEMENT PLAN FAR RIGHT 

COLUMNS CONTINUED.. 

The two right hand columns 
also identify the time 
boundaries for the PIP: 

 Your plan has to include 
the rate of progress you 
will have achieved by 
June 30, 2013 and then 
by September 30, 2012. 

 



PERFORMANCE IMPROVEMENT PLAN 

 MIDDLE COLUMN FOR OUTCOMES 

Complete the middle 
column with Attainable 
and Relevant actions you 
will take.  

Reviewers will be instructed 
to evaluate whether the 
actions you propose are 
likely to achieve the 
results you intend.   

They will be accessing how 
realistic and relevant 
your action steps are.  



IMPROVING OUTCOMES 

  Is your program housing-focused? 
Do consumers hear right away that a primary purpose is to get them permanently housed as 

quickly as possible.  In TH do you talk about the permanent housing plan in first formal 
Case Management meeting, at orientation, even earlier as part of the program application. 
SSO and drop-in centers are all staff trained to ask about housing encourage people to 
work on it.  

In permanent housing there can be a disconnect between property management and 
services, wherein property management can be rushing to evict rather engaging services 
staff in solving problems so persons stay housed.  Actions to impact that dynamic can 
improve housing retention. 

  Do rules and policies support housing? 
Does your program have a lot of exits back to homelessness because people don’t comply with 

program rules or expectation.  If the answer is yes, that is a great place to look for changes.  
Are people being exited for rule violations like curfew, rudeness to staff, failing a drug test or 
not meeting with their case manager or going to all the required groups.  These practices are 
going to lower your exits to permanent housing. 



IMPROVING OUTCOMES CONTINUED.. 

 Is your team of staff engaged in the goal of housing? 
What do your staff see as their primary job, maintaining order, providing clinical 

services or helping people to obtain or retain housing.  

Action steps here can include revising job descriptions, offering trainings in housing 
first and harm reduction, change the staff evaluation and supervision tools so 
that they are evaluated on how many people they helped to obtain permanent 
housing.  Bring housing up at every staff meeting.  

 Should your program convert to a different program 
type? 

Finally, TH and SSO not tied to permanent housing may want to look at conversion 
to permanent housing.  For TH programs, this makes sense if you have a 
primarily or exclusively disabled population.  Exploring that or preparing to do 
that are legitimate actions to propose taking in your plan.   

SSO programs may want try negotiating with mainstream resources such as SSA or 
BHCS to cover the cost of the services and convert the HUD grant into a 
rehousing or PSH subsidy pool.  Those are things EH can help with as well. 

 

 



SPENDING 

Getting TA from jurisdictional grantee 

Requesting budget changes from HUD 

Conversion 

Reallocation—can still be done this year! 
It is still possible to reallocate this year to the common pool for 

new projects.  You will get 10 pts of credit on this and not 
have to write a spending PIP.  This makes sense if you have a 
line item or portion of a line item that you can’t spend over 
multiple years and HUD won’t let you reallocate within the 
project. 



DATA ACCURACY 

 How frequently are you monitoring for data quality and 
completeness?  Are you running reports on a regular 
basis? 

 Do the people who collect the data and/or enter the 
data into HMIS understand how their work contributes 
to the program’s outcomes?    

 Do staff value their role in ensuring the program’s work 
is accurately reflected in HMIS data?  Is data quality and 
accuracy included in the job descriptions of any staff 
who collect or enter data? 



A FEW THINGS TO KEEP IN MIND 

 EH staff are not scoring the Performance Improvement 
Plans nor doing the rating and ranking.  The Review 
Panel will be looking for strategies that fit with the areas 
for improvement identified by the project and that are 
likely to result in improvement.  Copying examples from 
today may not result in success if the actions are not 
attainable and relevant for your project. 

 In next year's NOFA  the project will be evaluated on the 
outcomes and improvement achieved, not the efforts 
undertaken.  All projects will be expected to meet 
performance goals. 
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Alameda County 2012 HUD Continuum of Care NOFA Process 
 

Frequently Asked Questions 
 

(Version 12.14.2012) 

 
SECTION I:  Requests for Proposals and Local Applications 
 

 

Question 12 (added 12.14.2012) 
Topic: Back-up documentation to be submitted with local application 
 
Q:  How do we know what back-up documentation needs to be submitted with our local application? 
 
A:  Back-up documentation is required with ALL applications.  The exact list of reports to be submitted with 
your application varies depending on whether your project is new or renewal and depending on project type.  
If back-up documentation is not submitted with a project’s local application, the project could lose points on 
the applicable criterion. 
 
For renewal projects, see the list of required back-up documentation on page one of the local application, 
available on the EveryOne Home website by clicking here. 
 
For new projects, required back-up documentation is noted throughout the local application, available on 
the EveryOne Home website by clicking here. 
 
 

Question 11 (added 12.14.2012) 
Topic: Update from HUD regarding Permanent Housing Bonus Project 

Q:  Have you heard any additional information from HUD to determine whether Alameda County will include 

a Permanent Housing Bonus Project in its package? 

A:  On 12/13/12 HUD issued a Technical Correction which clarifies that Permanent Housing Bonus Projects 

are included in the Selection Priority list for Tier 2 in communities which are not designated as “Extreme High 

Need” in addition to those that are.  The Technical Correction can be viewed on the HUD HRE here: 

http://www.hudhre.info/index.cfm?do=viewResource&ResourceID=4729.   

In light of this, Alameda County will include a Permanent Housing Bonus Project in its package.  As previously 

announced, the Bonus Project will only be included in the package in a manner that does not jeopardize any 

renewal projects, therefore it will be included in Tier 2.  

 

 

 

http://everyonehome.org/media/resources_nofa/Alameda%20County%202012%20CoC%20NOFA%20RFP%20for%20RENEWAL%20PROJECTS%2012.06.12%20Updated%20Version.doc
http://www.everyonehome.org/media/resources_nofa/Alameda%20County%202012%20CoC%20NOFA%20RFP%20for%20NEW%20PROJECTS%2012.06.12%20Updated%20Version.doc
http://www.hudhre.info/index.cfm?do=viewResource&ResourceID=4729
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Question 10 (added 12.14.2012) 
Topic: Other federal funding as leverage 

Q:  Our project receives a significant amount of funding from federal sources other than HUD Continuum of 

Care funding.  Do we need a leverage letter to document this funding? 

A:  Yes, a leverage letter is required.  In this situation, you should only count as leverage the portion of 

funding going to the particular project and not the total going to the agency as a whole. 

 

Question 9 (added 12.14.2012) 
Topic: Rent collected from program participants as leverage 
 
Q:  Can rent collected from program participants be considered leverage? 
 
A:  Rent collected from program participants can only be considered leverage if those funds are used for 

program activities or operating costs.  If the funding is used to provide something that benefits the residents 

or to pay for staffing costs that could be tied back to the particular program it could be considered leverage.   

If the funding is used to pay for staffing costs not tied to the particular program (for example: the agency’s 

development department) or if the funding is used in another program altogether then it could not be 

considered leverage. 

 

Question 8 (added 12.14.2012) 
Topic: Whether to complete Performance Improvement Plans 
 
Q:  How does our project know if we need to complete one or more Performance Improvement Plans in the 
local renewal application?  Will we be told? 
 
A:  As you complete Section 2 (Performance Outcomes), Section 3 (Spending), and Section 4 (HMIS Data 
Quality) you should self-score each criterion according to the self-score sheet on page 15 of the local renewal 
application.  To determine scores for Performance Outcomes, the self-score sheet directs you to the project 
type specific tables on pages 16-18.  If you receive a score of 0 points on any criterion you will see the self-
score sheets says “0 points and must complete Performance Improvement Plan for this measure”.  Thus, 
receiving a score of 0 points tells you that you must complete the Performance Improvement Plan 
corresponding to that criterion.  If you are required to complete one or more Performance Improvement 
Plans, those must be included in your submission of the local renewal application by December 19th.  Because 
the application has been designed for you to self-determine whether Performance Improvement Plans are 
necessary, you will not be told if one is required.  For additional information about writing a Performance 
Improvement Plan, please view the PowerPoint presentation from EveryOne Home’s 12/11/12 Performance 
Improvement Plan Workshop by clicking here.   
 
 
 
 

http://everyonehome.org/media/resources_nofa/Writing%20a%20Performance%20Improvement%20Plan%20for%20Local%20RFP.ppt
http://everyonehome.org/media/resources_nofa/Writing%20a%20Performance%20Improvement%20Plan%20for%20Local%20RFP.ppt
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Question 7 (added 12.14.2012) 
Topic: Local renewal application question 1q and unclear ownership of buildings   

Q: We operate a permanent supportive housing project.  The ownership of the building in which we operate 

is currently unclear due to a problem with the previous transfer of title.  We are attempting to gain legal 

ownership.  How should we respond to question 1q: “Does this project include one or more buildings 

(housing or service site) that is owned or long-term leased by the grantee or a subrecipient?  If so, please 

describe the options for the building(s) if this project were not refunded.” 

A: Please provide in your answer a summary of the status of ownership of the building including a timeframe 

in which you expect the matter to be resolved .  Please also indicate whether you believe that your 

organization would be able to continue to operate a housing program for homeless people at the site without 

the HUD funds.  If you do not believe that would be possible, please describe what alternatives for the 

building you would propose if your organization gains ownership or legal control of the building. 

 

Question 6 (added 12.13.2012) 
Topic:  Performance data for projects that recently completed a grant year  

Q:  Our project has recently completed a grant year, but we have not yet submitted the APR to HUD.  Our 

performance during this recently completed grant year demonstrates improvement over the prior grant 

year.  In the local application process could our project be scored on this recently completed grant year, even 

though the APR has not been submitted to HUD? 

A:  For the local application process, the performance of all projects will be determined by the most recent 

grant year for which an APR has been submitted to HUD by the local application due date of December 19th.  

If you recently completed a grant year that demonstrates improvement over the prior year, you do not need 

wait until the APR due date to submit it to HUD.  Performance data of the recently completed grant year can 

be considered in the local process if the grantee submits the APR to HUD by December 19th.          

 

Question 5 (added 12.10.2012) 
Topic:  Permanent Supportive Housing or SSO Tied to Permanent Housing Projects with zero exits 

Q:  Our permanent supportive housing project (or SSO tied to Permanent Housing project) had no exits of any 

kind during the most recently completed grant year.  How will we be scored on the “adults exiting with 

income who entered with none” and “exits to known destinations” outcome measures? 

A:   

For “adults exiting with income who entered with none”: This income criterion will not be counted and your 

total score will be adjusted to reflect an 85 point base.  In order to ensure that this criterion is not counted 

in the project score, enter “0/0” in the first column of the outcome chart for this question.  In the far 

right column of the outcome chart where it asks to describe steps you are taking to improve 
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performance, you should indicate that you had zero exits during the most recently completed grant 

year. 

For “exits to known destinations”: On the outcomes chart for “exits to known destinations” you should 

indicate that you had zero exits during the most recently completed grant year.  In this case, your project will 

receive full points for this criterion. 

Question 4  (added 12.10.2012) 
Topic:  Transitional Housing projects that partially serve people with disabilities, but not exclusively 

Q:  Our transitional housing project partially serves people with disabilities, but not exclusively.  Should we 

respond to the outcome of “adults exiting with earned income”?  Or does Question 2 above apply to our 

project? 

A:  Due to HUD’s continued emphasis on persons exiting with earned income, transitional housing projects 

that partially serve disabled populations, but not exclusively, should still respond to the outcome of “adults 

exiting with earned income”.  Question 3 below would not apply to such projects. 

 

Question 3  (added 12.10.2012) 
Topic: Outcome measure of adults exiting with employment income in Transitional Housing Projects 
 
Q:  Our transitional housing project is specifically for people with disabilities who receive SSI and are not 
expected to seek employment.  Should we still use the outcome for exiting with earned income? 
 
A:  For transitional housing projects that exclusively serve persons with a disability as an eligibility 
requirement; you may opt to use the outcome measure “adults exiting with an income who entered with 
none” instead of the outcome “adults exiting with earned income” to demonstrate performance on income.  
Indicate in the chart that you are utilizing the measure “adults exiting with an income who entered with 
none” in lieu of the earned income criterion and in the far right column explain that your program is 
exclusively restricted to persons with disabilities. 
 
If, of the persons who exited during the grant year, the project had zero adult who entered with no income, 
see Question 1 below for how the score will be adjusted and for instruction on how to respond to the income 
question. 
 

Question 2  (added 12.10.2012) 
Topic: Income outcome measure for Transitional Housing projects 
 
Q:  In the version of the RFP issued on 12/3/2012, the outcomes table on page 9 requests data on “adults 
exiting with employment income” for transitional housing projects; however, the self-scoring table for TH 
projects on page 16 lists “exit with income for those entering with none”.  Which data point are you looking 
for to measure performance of TH projects in regards to income? 
 
A:  The updated version of the RFP published 12/6/12 has corrected this error.  It can be found here: 
http://everyonehome.org/resources_nofa.html.  Transitional Housing projects should respond regarding 
“adults exiting with employment income” unless instructed otherwise by Question 3 above.    

http://everyonehome.org/resources_nofa.html
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Question 1  (added 12.10.2012) 
Topic: Outcome measure of adults exiting with an income who entered with none   
 
Q:  All of our adult clients who exited during the grant year entered with an income.  Therefore, the outcome 
report for the measure of adults exiting with an income who entered with none shows 0% or a null value (--). 
How will we be scored? 
 
A:  If all persons who exited during the grant year entered with an income, your outcome for this measure 
will be based on 0/0 and will show up as 0% or a null value (--).  In this case, this criterion will not be counted 
in your score and your total score will be prorated based on an 85 point possible total rather than a 100 point 
total.   
 

For example:  If this applies to your project, the total points possible will be 85, rather than 100.   So, 
if your project’s total points received is 61 (not including any points for the criterion of “adults exiting 
with an income who entered with none”), your score would be established by dividing 61 by 85 
(which yields 72%).  This allows your project to still be comparable to other projects which are based 
on the 100 points possible scale. 

 
In order to ensure that this criterion is not counted in the project score, enter “0/0” in the first column of the 
outcome chart for this question.  In the far right column of the outcome chart where it asks to describe steps 
you are talking to improve performance, you should indicate that no adults who exited during the grant year 
entered with no income and describe whether your project has a policy of only accepting persons or 
households that have an income, or whether this was a specific circumstance during the particular grant year. 

 

 
SECTION II:  Project Application in e-snaps (formerly known as Exhibit 2) 
 
 
Question 3 (added 12.10.2012; updated 12.14.12) 
Topic: Executive Order 12372 
 
Q:  How should we answer “Question 1E” in the Project Application on e-snaps (formerly known as Exhibit 2)? 
 
A:  Apparently the State has updated the projects subjected to Executive Order 12372, but has not updated 
the list on its website.  Question 1E reads: “Is the Application subject to review by state Executive Order 
12372 process?”   Your response to this should be option b “Program subject to EO 12372 but not selected by 
the State for review.” 

 
Question 2 (added 12.10.2012) 
Topic: Leveraging requirements 
Please note: This FAQ (including answer) was published by HUD and can be seen online by clicking here. 
 
Q:  What are the leveraging requirements for the FY2012 application process? 
 
A:  The total leveraging amount for the CoC will be automatically calculated based on the leveraging 
information for all Project Applications. Written commitments are required for all Project Applicants. New 

http://www.hudhre.info/index.cfm?do=viewFaqById&faqID=2040&cv=t4&keywords=&facetParent=&facet=&facetItem=&isFacetSearch=&programID=0&esystemID=0&productTypeID=0&resourceTopicID=0&faqTopicID=486%5e2012%20e-snaps%20Project%20Application&faqSubTopicID=0&datefrom=&dateto=&sessionid=4805CC82CEE5F306A54C27601D3E9396&searchID=459604&searchtype=&refererType=dropdownFaqSearch&listSessionFilter=&keywordinsearch=&listSearchwithin=&resultType=2
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Project Applicants will be required to have leveraging commitment letters at technical submission and 
renewal projects will be required to have the documentation on file as a part of HUD's monitoring review.  

The written commitment must be documented on letterhead stationery, signed and dated by an authorized 
representative, and must, at a minimum, contain the following elements: the name of the organization 
providing the contribution; the type of contribution (e.g., cash, child care, case management, etc.); the value 
of the contribution; the name of the project and its sponsor organization to which the contribution will be 
given; and, the date the contribution will be available. Written agreements could include signed letters, 
memoranda of agreement, and other documented evidence of a commitment. The value of commitments of 
land, buildings, and equipment are one-time only and cannot be claimed by more than one project or by the 
same project in another year. For example, the value of donated land, buildings or equipment claimed in 
FY2012, or before, for a project cannot be claimed as leveraging by that project or any other project in 
subsequent competitions. 

 
 
 
Question 1 (added 12.10.2012; updated 12.14.12) 
Topic: Budget Line Items in Project Application in e-snaps 
 
Q:  Our project’s budget includes some activities that do not fit into the HUD-provided list of eligible activities 
in e-snaps.  What should we do? 
 
A:  The new Continuum of Care Program regulations have listed specific activities that are eligible for both 
supportive services and operations.  Any activities not on this list are deemed not eligible.  In e-snaps, there is 
now a list of activities and HUD has eliminated the “other” category.  In preparing your supportive services 
and operations budgets, do your best to fit activities previously listed as “other” into one of the activity 
options listed.  If you do not think a specific activity can fit into another category, contact your HUD field 
representative to ask for their assistance. 
 
Update 12.14.12 The following guidance from HUD came to us through the local field office:  
Due to the volume of questions in the e-snaps Competition VHD regarding a project applicant’s budget, 
FAQ 2225 will be updated in the coming days. Below is the language for the updated FAQ. Please 
continue to direct all grantees to the VHD for project application questions. This is the first competition 
under the CoC Program interim rule and SNAPS is trying to ensure consistency and accuracy with our 
responses. However, there are two scenarios related to Part 7 of the Project Application: 
 
1.       Applicants that do not have the BLIs required for compliance with the CoC Program must add the 
BLI prior to grant agreement execution. This will be a field office function. The eligible cost can be 
submitted in the project application in the incorrect BLI. 
 
2.      To complete the project application in the FY 2012 CoC Program Competition, recipients requesting 
renewal assistance must align their existing budget with the eligible budget line item details as 
represented on the FY 2012 Project Application.  Most changes will affect the supportive services and 
operating cost budget line items.  The eligible categories under these budget forms on the project 
application are as follows: 
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Supportive Services        Operating 
 
1. Assessment of Service Needs      1. Maintenance/Repair 
2. Assistance with Moving Costs      2. Property Taxes and Insurance 
3. Case Management       3. Replacement Reserve 
4. Child Care        4. Building Security 
5. Education Services       5. Electricity, Gas, and Water 
6. Employment Assistance      6. Furniture 
7. Food         7. Equipment (lease, buy) 
8. Housing/Counseling Services 
9. Legal Services 
10. Life Skills 
11. Mental Health Services 
12. Outpatient Health Services 
13. Outreach Services 
14. Substance Abuse Treatment Services 
15. Transportation 
16. Utility Deposits 
17. Operating Costs (SSO Projects ONLY) 
                 
In most cases, applicants will be able to find an appropriate category on one of these two budget forms 
to identify and request costs for an existing approved eligible activity.  For example, food costs 
previously requested on the Operating Budget Form can now use category “7. Food” on the Supportive 
Services Budget Form. 
 
In the case of security deposits, the Supportive Services and Operating Budget Forms no longer have a 
field for entering these costs.  For this year’s competition, security deposit costs can be entered into one 
otherwise empty Supportive Services or Operating eligible cost category listed above.  To make sure that 
HUD can appropriately review and assess the eligibility of this cost, the applicant must enter “Security 
Deposits” into the “Quantity Description” field of the empty category.  Failure to appropriately identify 
the cost as “Security Deposits” in the “Quantity Description” field may result in a budget adjustment 
during HUD’s application assessment. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



8 

 

SECTION III:  HMIS Data and Reporting 
 

Question 1 (added 12.14.2012) 
Topic: In Data Completeness Report Card, Null Values for Children without a response for Chronically 
Homeless 
 
Q: On our project’s Data Completeness Report Card, we noticed null values for children who did not 
receive an answer to the question about being chronically homeless, because they entered before that 
data field was required for children.  What should we do? 
 
A: If you want to fix the data (i.e. reduce null values) you can by using the InHOUSE Guide for 

Determining Chronic Disability to determine the answer and updating it for children.  If you are required 

to submit a Performance Improvement Plan for HMIS Data Quality you may wish to add a comment 

about this in your Performance Improvement Plan.  



 

Page 1 of 12 

 

 
 

ALAMEDA COUNTY EVERYONE HOME 
REQUEST FOR PROPOSALS AND INSTRUCTIONS FOR NEW PROJECT APPLICATIONS 

 
Alameda County EveryOne Home is inviting applications for new permanent housing projects to serve 
homeless individuals and/or families.  Funds may be available for three different types of programs: 
1.  A new bonus project of up to $779,304; this project must be permanent supportive housing for 

chronically homeless. 

2.  A new permanent housing project from funds reallocated from local projects of up to $123,000. 
This project may be permanent supportive housing or rapid rehousing. 

3.  New permanent housing projects that are currently transitional housing or support services only 
projects that want to convert to permanent supportive housing or rapid rehousing. 

Note: Any organization considering applying for projects of the 3rd type (Conversion) must notify the 

Alameda County Housing and Community Development Department and EveryOne Home immediately.  

Projects of this type will only be accepted in the competition if preliminarily approved for conversion.  

Applicants responding to this RFP should be very familiar with the HUD NOFA issued November 9, 2012, 

and with the detailed guidance for completing new applications.  See www.hudhre.info.  Applicants are 

expected to know the eligible types of assistance, eligible populations, required match and other 

requirements from HUD.  Local new project applications are due electronically to 

everyonehome@acgov.org by 4:59:59 pm Wednesday December 19, 2012. Due to the competitive nature 

of the process and rigid HUD timing requirements, applications received after that time will not be 

considered. 

All new projects received by the deadline will be reviewed and applicants will be notified by January 3rd 

whether they have been selected to submit a final application to HUD. Projects selected to submit must 

complete the New Project Application in e-snaps by January 11th. Selected projects may be required to 

make project changes to their project application in order to ensure they comply with HUD new project 

thresholds and other requirements.   

Ranking and Tiering 
New Project Applications may receive up to 100 points.  The scoring sheet attached to the end of this RFP 
provides the breakdown of points by section. 
 
HUD is requiring the CoC’s submit their application with projects placed in a ranked order.  
 

1. HUD will first fund all the projects in the first “Tier” (Tier 1) which will total as close as possible to 
$23,943,654 (our local annual renewal demand amount decreased by the mandatory 3.5% HUD 
reduction1).  

2.  Projects following below this amount will be the list for Tier 2.  HUD will fund any Tier 2 projects 
after it has made funding awards nationally to all Tier 1 projects, up to the amount of funding it has 
available nationally.  As the amount of additional funds that HUD will obtain is unknown, projects in 
Tier 2 are not certain to be funded.  HUD will prioritize renewal projects in Tier 2.  

                                                           
1
 This amount is lower than what was published by HUD in the NOFA because one recently funded local project will 

not be renewing this year.   

http://www.hudhre.info/
mailto:everyonehome@acgov.org
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 In addition to the total score projects receive, reviewers may use additional factors to break ties and/or to 
adjust the final order in order to place the maximum dollars in Tier 1, and meet other local and national 
objectives for a strong and balanced package that maximizes points for the entire Continuum.  Factors that 
may be considered include: 

 the percent of chronically homeless persons served; 

 the geographic diversity of the projects included in Tier 1; 

 the projected impact of the loss of any residential buildings on homeless people.  
 
As this RFP was finalized, HUD still had not issued detailed technical instructions for the ranking process. 
The NOFA Committee has determined to include a bonus project application (type #1 on the list above) in 
the package only if it can be done without jeopardizing funding for renewal projects. Everyone Home will 
provide notice to potential proposers as soon as possible about whether a bonus project is likely to be 
included. 
 
Download a Word version of this application from the EveryOne Home website at 
www.everyonehome.org/resources_nofa/html.  Save your completed application as a PDF and attach to an 
email to everyonehome@acgov.org to submit as described on page 1.       
 
For questions regarding the completion of this application, please contact EveryOne Home at 
everyonehome@acgov.org.  All questions received on or prior to December 13 will be responded to in 
writing and posted to the EveryOne Home website.  

http://www.everyonehome.org/resources_nofa/html
mailto:everyonehome@acgov.org
mailto:everyonehome@acgov.org
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1. GENERAL SECTION  
 

a.  Project Name:  
 

b. Applicant Name:  
 
c. Please list name of person who attended the 12/3/12 NOFA meeting representing this project:  

 
 
d.  Project type:    (Type an “X” inside checkbox to indicate selection.)   
 

1.  Bonus project: Permanent supportive housing for chronically homeless 
 

2.  New Permanent housing project from reallocated funds: 

a.  Permanent supportive housing 

b.   Rapid rehousing 

c.  Is this project exclusively for chronically homeless?     Yes     No 
 

3.  New Permanent housing project from an existing project conversion* 

a.   Permanent supportive housing 

b.  Rapid rehousing 

c.  Is this project exclusively for chronically homeless?     Yes     No 
 

*such conversion projects must have notified Alameda County HCD and EveryOne Home of their intent to 
convert and have been preliminarily approved for conversion this year. 
 

e.  Amount of application:  
 

f.  Does this project include acquisition, new construction or rehabilitation?     Yes       No 
 
g.  Number of Units 
 

1. Total units in project for homeless persons:  

2. Total beds for homeless persons:  

3. Total units in project for chronically homeless (for bonus project this must be 100% of units 

included in application):  

4. If this application is for a project that includes additional units for other populations other than 

homeless, total units in Project :  

 
If this application is for a project which will include more units than those covered by funds requested in 
this application, please attach a table of all units, their affordability levels, and the target populations 
with your application. 

 

 

 

 

  

$ 
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 h.  List all partners in this project and their role(s), and whether they will be a “subrecipient” per HUD’s 
definition.  Add additional rows as necessary.   
 

Agency Role (Developer, Service Provider, Property Manager, 
Rental Assistance administrator, etc.) 

Sub recipient? 
Y/N 

   

   

   

 
 

i.  Primary location of Project (city):  
 
j.   Areas of the County served by Project (list specific cities or regions):   

 
 
2.  Experience of Applicant, Subrecipient(s) and Other Partners  
 
(As much as possible, these questions have been chosen to be identical to those that will be required in e-
snaps if selected for submission. Question numbers from the New Project Application in e-snaps are noted in 
parentheses after the question where applicable. Most word limitations are locally established.) 
 
a. (500 words or less) Describe the experience of the applicant and potential subrecipients (if any) in 
effectively utilizing federal funds and performing the activities in the application, given funding and time 
limitations (2.B.1)   

 
 
b. (250 words or less) Describe the experience of the applicant and potential subrecipients (if any) in 
leveraging other Federal, state, local and private funds (2.B.2) 

 
 
c. Describe the basic organization and management structure of the applicant and subrecipients (if any.) 
Include evidence of internal and external coordination and adequate financial accounting system. (2.B.3) 

 
 
d.  Has this set of partners or agencies worked together previously on a similar project? Please explain. 

 
 
e.  Are there any unresolved monitoring or audit finding for any HUD grants (including ESG) operated by the 
application or potential subrecipients? 

  Yes      No 
If yes, describe the unresolved monitoring or audit findings. 
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f.   Past Performance on Relevant Outcome Measures:   
Complete the Outcome chart below for all partners in this application with previous experience with relevant projects of similar type. Applicants 
applying for Permanent Supportive Housing should complete the chart for all Permanent Supportive Housing projects they currently operate 
which reports data in HMIS, and for any SSO tied to permanent housing they or any service partner in the application operate.  For example, if 
the applicant currently operates one or more PSH or S+C programs, complete a column in the chart with data from Outcomes Report run for the 
most recent completed program year for each of these programs. If the applicant or a services partner currently operates an SSO that provides 
services in Permanent Housing, complete a column in the chart with data from the most recent completed program year for each of these 
programs. 
 

Applicants for rapid rehousing should complete the chart for the most recent year of any rapid rehousing program that reported in HMIS (ex. the 
HPRP program for the last complete year operated.)   
 
1.  Outcomes Chart 
 

 Project 1 Project 2 Project 3 Project 4 Project 5 Project 6 

Partner Agency Name       

Project Name       

Project Type (PSH, RRH, SSO tied to PH)       

Measure 1A: Obtaining Permanent 
Housing  (insert percent from last program 
year for RRH; insert N/A for PSH and SSO) 

      

Measure 1B: Permanent Housing 
Retention  > 6 months (insert percent 
from last program year for PSH and SSO’s; 
insert N/A  for RRH) 

      

Measure 2A: Exiting with earned Income 
(insert percent from last program year for 
RRH; insert N/A for PSH and SSO) 

      

Measure 2B: Exit with any income who 
entered with no income (insert percent 
from last program year for PSH and SSO’s; 
insert N/A  for RRH) 

    
 

  

Measure 3: Exiting to a known destination 
(All) 
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2. If the applicant or any partners did not reach or exceed the benchmark on any of the indicators above appropriate to the sector, please 
explain how the benchmark level of performance for the project in this application will be achieved.  

 
3. If the applicant or any partners do(es) not have relevant HMIS data (similar program type) to demonstrate ability to meet or exceed 
performance benchmarks, please describe how the project will achieve performance benchmarks.  Include data from sources other than HMIS if 
available and relevant. 

 
 
Instructions for completing outcomes charts 
The following measures should come from the HMIS Outcomes Report: 1) People Obtaining Permanent Housing 2)  Adults Exiting with 
Employment Income, 3) of adults entering with no income, an increase in those who exit with income, and 4) People exiting to Known 
Destination.  Please attach a copy of the Outcomes Report Program Summary pages for each project included in the chart. 
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Instructions and Worksheet for calculating Permanent Housing Retention 
For the permanent housing retention Measure, use the most recently completed APR submitted to HUD and the data in question 27. Using 
the formulas below and the sample table identifying each cell value, calculate the 6 month retention rate. If the applicant did not meet the 
local benchmark of 95%, use the previous year’s APR and calculate the rate for six months of retention both years to identify whether the 
performance was 10 percentage points greater than the previous year.  
 
Formula for housing Retention >6 months:  (P – H – I – J + G) – A – B – C / (P – H – I – J + G).   
 
Include a copy of Question 27 from your most recently submitted APR to HUD. 
 
APR question 27. Length of Participation by Exit Status 

  

Length of Participation by Exit Status 
Number of Persons 

  

  Total Leavers Stayers   

Less than 30 days   A H   

31 to 60 days   B I   

61 to 180 days   C J   

181 to 365 days   
  

  

366 to 730 days (1-2 Yrs)   
  

  

731 to 1095 days (2-3 Yrs)   
  

  

1096 to 1460 days (3-4 Yrs)         

1461 to 1825 days (4-5 Yrs)         

More than 1825 Days (>5 Yrs)         

Information Missing         

Total   G P   
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3. PROJECT DETAIL 
 
Project Summary 

a. (750 words or less) Provide a description that addresses the entire scope of the proposed 
project. (3B.1)   

 
 
 

b. (200 words or less) Describe the specific population to be served and how this project will meet 
their needs. 

 
 
Housing Assistance summary 
 
c. (300 words or less) If applicable, describe the proposed development activities and the responsibility 
that the applicant and potential subrecipients (if any) will have in developing, operating and maintaining 
the property. 

 
 

d.  If applicable, indicate the type of rental assistance (ex. TBRA, SRA):    (3b.6a and 6b) 
 

1. Indicate the maximum length of rental assistance:  
 
2. Describe the method for determining the type, amount and duration of rental assistance that 
participants can receive. 

 
 

3. What agency will administer the rental assistance? (must be a PHA or a unit of State or local 

government.)   
 
e. Will participants be required to live in a particular structure, unit, or locality, at some point during 

their participation?   Yes       No         If yes, please describe (3B.7) 

 
 
f.  Will the project use an existing homeless facility or incorporate activities provided by an existing 

project?    Yes    No  
 

If yes, please explain.   
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Services and Outreach 
 
g. (300 words or less) describe how participants will be assisted to obtain and remain in permanent 
housing (4A.4) 

 
 
h. (300 words or less) Describe specifically how participants will be assisted to both increase their 
employment and/or income and to maximize the ability to live independently (4A.5) 

 
 
i. (200 words or less) Describe the outreach plan to bring homeless persons into the project (4C.3) 

 
 
4. Timing 
 
a. (no word limit, please be concise but specific and thorough) Describe the estimated schedule for the 
proposed activities, the management plan and the method for assuring effective and timely completion 
of the work (3B.2) 

 
 

b.  By what date  is the first person/household expected to  be housed by this project?    
 

c. By what date is the project expected to be at capacity?   
 
d. (no word limit, please be concise but specific and thorough) If this project is a conversion project (an 
existing SHP TH or SSO grant that is converting to permanent housing), please list the expiration date of 
the current grant, and describe how activities will be continued or transitioned before a new grant 
agreement so that no currently served person becomes homeless. 

 
 
e. What is the proposed term of this grant? (See HUD NOFA p. 16 for options) 
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5. Budget 
 
a. Please complete the budget form below or attach a similar form. This form is the summary budget of 
the HUD new project application in e-snaps (7J.) 
 

 Eligible Costs Annual Assistance 
Requested 

Grant Term Total Assistance 
Requested for 
Grant term 

1a. Acquisition    

1b. Rehabilitation    

1c. New Construction    

2a. Leased Units    

2b. Leased Structures    

3.  Housing Relocation and 
Stabilization 

   

4. Short-term/Medium-term 
Assistance 

   

5. Long-term Rental Assistance    

6.  Supportive Services    

7. Operating    

8. HMIS    

9. Subtotal costs requested    

10. Admin (up to 10%)    

11.  Total Assistance Plus Admin 
Requested (sum lines 9 and 10 

   

12. Cash Match    

13. In-kind Match    

14. Total Match (sum lines 12 and 13)    

15.  Total Budget (sum lines 11 and 14    

 
b.  Budget Narrative: (300 words or less) Briefly describe how the funds will be used for the project and 
the source of matching funds.  

 
 
c. If the project includes short- or medium-term rental assistance, please describe how the budget for 
short- or medium term financial assistance and the budget for housing stabilization was developed 
(applicants are encouraged to provided a table or chart if useful) and the average estimated cost per 
person or household assisted, and average estimated length of assistance. 
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d. If the project includes long-term rental assistance, please complete the table below or attach a similar 
one. 
 

Size of Units # of Units FMR # of Months Total Budget 

SRO     

0 Bedroom     

1 Bedroom     

2 Bedrooms     

3 Bedrooms     

4 Bedrooms     

5 Bedrooms     

6+ Bedrooms     

Total:     

 
 
 
e. If the project includes any new construction, acquisition, or rehabilitation, please include a complete 
development budget, and sources and uses.    You may use a format that is currently acceptable to State 
or local government housing sources.  (Attach separately.) 
 
f. If the project includes operating funds, please include a complete annual operating budget, and a 15 
year operating budget.  (Attach separately.) 
 
6.  LEVERAGING 
Please complete the leveraging chart below or attach a similar chart (7K).  Add additional rows as 
needed.  
 

Type of 
Contribution (e.g. 
cash, in-kind) 

Name the Source 
of the 
Contribution  

Type of Source 
(government, 
Private) 

Date of Written 
Commitment 

Value of Written 
Commitment 

     

     

     

     

     

     

     

Total  
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SCORING FOR NEW PROJECTS 
Total points available = 100 

 

 Criterion Points  Description of basis for assigning points  

1. Participation 5 points Project applicant attended 12/3 NOFA meeting 

2 Demonstrated Capacity of 
Grantee and Partners 

30 points Applicant and any subrecipients have recent relevant experience 
performing similar activities; If application has subrecipients, 
applicant organizations have experience working together; No 
applicant or subrecipient has  outstanding monitoring or audit 
issues or issues are explained; applicant and partners meet or 
exceed local outcome measure benchmarks or have credible 
explanation how the proposed project will meet them. 

3 Project Detail 20 points Project description describes the type and purpose of project and 
the target population; project meets a local need; project is well-
designed to meet the identified need; services proposed are 
appropriate to meet housing, income and independent living 
goals; outreach plans are well-defined.  

4 Timing 15 points Project has a clear schedule for the proposed activities; project is 
likely to begin serving homeless people quickly and to reach full 
capacity within one year; if project is a conversion project, a 
reasonable transition plan is established. 

5 Budget 10 points Budget is reasonable for type of project and clearly articulated; 
Required match of at least 25% is included; Other project funds 
needed for project are committed or likely; Project is  cost 
effective compared to other similar new permanent housing 
applications 

6 Leverage 10 points Project leverages 150% or more of HUD request = 10 points 
Project leverages 125% or more of HUD request = 7 
points  
Project leverages 100% or more of HUD request = 5 points 

7 Chronically Homeless 10 points Project is 100% for chronically homeless (required if applying for 

bonus project.) 
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ALAMEDA COUNTY EVERYONE HOME 

INSTRUCTIONS FOR RENEWAL PROJECT APPLICATIONS 
 

OVERVIEW 
The 2012 HUD McKinney-Vento NOFA process includes a local application to EveryOne Home and a 

project application to HUD. All applicants submitting projects for renewal must complete this local 

application in addition to the Renewal Project Application in e-snaps.  A separate application is available 

for new projects.  Renewal projects must complete the following application electronically and submit 

via email to everyonehome@acgov.org by 4:59:59 pm Wednesday December 19, 2012. 

The Renewal Application in e-snaps must also be completed by December 19 (This is an extension from 
the original December 7 deadline.) Applicants are encouraged to complete the e-snaps application 
earlier, as some questions below can be answered by cutting and pasting answers from the e-snaps 
application. 
 
In addition to the completed local application form, applicants must include copies of the required back 
up documentation as a PDF. The required documents and instructions for their uses are described in 
greater detail in the sections below, and include: 
 

1. Page from InHouse Demographics Report for Projects targeting chronically homeless (this is 
different from the Demographics tab within the Outcomes report). 
2.  InHOUSE Outcomes Report, “Program Summary” Pages only, run to cover the last two 
completed grant years. 
2. Question 27 of most recently completed grant year’s APR used to calculated 6 month 
retention (only applies to PSH and SSO projects attached to Permanent Housing) 3. Question 27 
of the previous grant year’s APR used to calculated retention, if project did not meet the local 
benchmark in the most recently completed year (only applies to PSH and SSO projects attached 
to Permanent Housing).  
4. Project Leveraging chart from e-snaps. 
5. Data Completeness Report Card, Program Summary Tab for most recently completed grant 
year. 

 
Please ensure the PDF is titled with the name of the project in the title. 
 
Ranking and Tiering 
 
All renewal applicants that submit a local application on time will be included in this year’s application 
to HUD.  HUD is requiring the CoC’s submit their application with projects placed in a ranked order.  
 

1. HUD will first fund all the projects in the first “Tier” (Tier 1) which will total as close as possible 
to $23,943,6541 (our local annual renewal demand amount decreased by the mandatory 3.5% 
HUD reduction).  

                                                           
1
 This amount is lower than what was published by HUD in the NOFA because one recently funded local project will 

not be renewing this year.   

mailto:everyonehome@acgov.org
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2.  Projects following below this amount will be the list for Tier 2.  HUD will fund Tier 2 projects 
after it has made funding awards nationally to all Tier 1 projects, up to the amount of funding it 
has available nationally.  As the amount of additional funds that HUD will obtain is unknown, 
projects in Tier 2 are not certain to be funded.  HUD will prioritize renewal projects in Tier 2.  

 
Renewal Projects may receive up to 100 points. The application form and the scoring tool are tightly 
linked.  As you prepare the application you may want to detach the scoring chart at the end of this RFP 
and use it along side many of the sections in order to self score 
 
In addition to the total score projects receive, reviewers may use additional factors to break ties and/or 
to adjust the final order in order to place the maximum dollars in Tier 1, and meet other local objectives 
for a strong and balanced package that maximizes points for the entire Continuum.  Factors that may be 
considered include: 

 the percent of chronically homeless persons served; 

 the geographic diversity of the projects included in Tier 1; 

 the projected impact of the loss of any residential buildings on homeless people.  
 

As of the finalizing of this document, HUD has not issued detailed instructions for the Tiering Process.  
Grant expiration date and the amount of the grant award may also be considered in establishing a final 
order once additional guidance from HUD has been received if this can increase the total amount of 
dollars and/or projects secured by the community. 
 
Workshop on Performance and Improvement Plans 
Criteria for the rating and ranking of projects include performance on outcomes measures, spending and 
HMIS. Projects scoring below certain point thresholds are required to submit a performance 
improvement plan for each low measure with their application.  Applications that lose points for 
performance can gain points for the Performance Improvement Plan.  In order to assist applicants, a 
workshop on strategies for performance improvement and developing a strong Plan will be held:   

Tuesday December 11, 2012 
1:00 – 3:00 pm 

Location: 224 W. Winton Ave, Hayward, CA 94544, Room 160 (Public Hearing Room) 
Applicants are strongly encouraged to review the RFP, and to self-score their project on the 
performance indicators as soon as possible in order to determine if they will need to submit a 
Performance Improvement Plan.  
 
Download a Word version of this application from the EveryOne Home website at 
www.everyonehome.org/resources_nofa/html.  Save your completed application as a PDF and attach to 
an email to everyonehome@acgov.org to submit as described on page 1.  Also attach your PDF of all 
required and/or relevant documentation, preferably in one PDF if possible, with the Project Name in the 
title of the document.       
 
For questions regarding the completion of the local application, please contact EveryOne Home at 
everyonehome@acgov.org.  All questions received on or prior to December 13 will be responded to in 
writing and posted to the EveryOne Home website.  
 

For questions regarding the completion of the Project Application in e-snaps please contact Riley 
Wilkerson at riley.wilkerson@acgov.org.  Answers to questions regarding the Project Application may be 
shared with other applicants if they are considered germane to other applicants. 

http://www.everyonehome.org/resources_nofa/html
mailto:everyonehome@acgov.org
mailto:everyonehome@acgov.org
mailto:riley.wilkerson@acgov.org
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ALAMEDA COUNTY LOCAL RENEWAL APPLICATION 
 

1. GENERAL SECTION (section worth up to 20 points; 10 for activity type and 10 for completeness and 
meeting participation) 
 

a. Project Name:  
 

b. Applicant Name:  
 
c. Please list name of person who attended the 12/3/12 NOFA meeting representing this project:  

 
 

d.  Project type:  PSH         TH     SSO       HMIS          CoC Planning 
(Type an “X” in checkbox to indicate selection.) 
 

e.  If SSO, please indicate type of SSO project, per local designation:  Drop in    Street Outreach    

Employment    Services tied to PH    Case mgmt. tied to other housing  
 

f.   Number of Units in project:   or     Not applicable 
 

Point in Time Capacity:   Persons served at a point in time  

                                            Households served at a point in time  
 

Annual Capacity:   Persons served in a year  

                                 Households served in a year  
 
 

g.  Primary location of Project (city):  
 
h.  Areas of the County served by Project (list specific cities or regions):   

 
 

i. Amount of application:  
 

j. End date of current HUD grant:    
 
k. Please insert the General Description of your project as included in the HUD Project Application Form 
in e-snaps 3B, Question 1:  

 
 

 

 

$ 
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l.  If renewing for a lower amount, please describe how the project will continue to be able to meet its 
program outcomes and performance targets: 

 
 
m.  Mainstream Resources: Please describe how this project systematically assists homeless persons to 

identify and apply for mainstream benefits with other federal agency program such as TANF, Medicaid, 

Food Stamps, SCHIP, WIC, etc.   Please describe specifically how your project does the following things:  

1. Assists participants to apply for mainstream benefits 

 

2. Supplies transportation to appointments for mainstream benefits 

 

3. Uses a single application for multiple types of benefits 

 

4. Uses follow-up procedures to ensure mainstream benefits are received 

 

5. Has specialized staff whose primary responsibility is to identify, enroll, and follow-up with 

homeless persons on participation in mainstream benefits? If yes identify the number and title 

of staff person(s). 

 

 

n. Education:  

1. Does this project have an active collaboration with one or more local school districts to 

identify homeless individuals and families and ensure individuals and families understand their 

eligibility for educational services? Please describe. 

 

2. Does the project have established policies to require that all children are enrolled in school? 
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o. Does this project or the applicant agency have any of the following issues: 1) Any audit findings from a 

HUD monitoring that are overdue or have not been satisfactorily resolved; 2) A current outstanding 

obligation to HUD that is in arrears or for which a payment schedule has not been agreed upon; 3) Audit 

findings from any auditor that have not been resolved? 

  No        Yes 

If yes, explain status of issues: 

 

 
 
p.   Does this project serve chronically homeless individuals or families? 

 Yes, exclusively (100%) 
 

 Yes, as a primary target population  

What percent of clients served in last project year were chronically homeless?  
(Please attach page from InHouse Demographics Report, not the “Demographics tab” within the 
Outcomes Report. ) 

 

No, not a specific target population for this project  
 
 
 
q.  Does this project include one or more buildings (housing or service site) that is owned or long-term 
leased by the grantee or a subrecipient?  If so, please describe the options for the building(s) if this 
project were not refunded. 

 
 
r. If this project is an SSO or TH project, is this project considering converting to permanent housing?*  
 

 Yes, in 2013      Considering for 2013 
 

 Yes, in 2014      Considering for 2014 
 

 Yes, in 2015      Considering for 2015 
 

*(We understand that this may not be known or certain at this time, but we must respond to HUD as 
part of the application whether we expect projects to convert over time.) 
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2.  Performance Outcomes (Section worth up to 45 Points) . The following section is related to project performance on local and HUD required 
outcomes.  Please read the instructions carefully and complete Table A, B, or C below (according to program type). 
 
INSTRUCTIONS 

 
 From InHOUSE Outcomes report:   All projects should run the Outcomes report from HMIS for their last two most recently completed grant periods, 
and attach a copy of the “Program Summary” Tab page only for each report. Fill in the corresponding table based on the report for those measures that 
apply to your program type only.  See the scoring pages for the project type for the benchmark and to self-score.  
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From APRs (for PSH and SSO tied to Permanent Housing Only): Permanent Supportive Housing Projects and SSO projects connected directly to 
Permanent Housing must produce the retention information from their most recently completed APR, question 27.  Using the formula below and the 
sample table identifying each cell value, calculate the 6 month retention rate.  If the applicant did not meet the benchmark, use the previous year’s APR 
and calculate the rate for six months of retention both years to identify whether the performance was 10 percentage points greater than the previous 
year.  
 

Housing Retention >6 months:  (P – H – I – J + G) – A – B – C / (P – H – I – J + G) 
 

27. Length of Participation by Exit Status   

Length of Participation by Exit Status 
Number of Persons 

  

  Total Leavers Stayers   

Less than 30 days   A H   

31 to 60 days   B I   

61 to 180 days   C J   

181 to 365 days   
  

  

366 to 730 days (1-2 Yrs)   
  

  

731 to 1095 days (2-3 Yrs)   
  

  

1096 to 1460 days (3-4 Yrs)         

1461 to 1825 days (4-5 Yrs)         

More than 1825 Days (>5 Yrs)         

Information Missing         

Total   G P   

         

Attach a copy of Question 27 from your most recently submitted APR to HUD, or from the last two APR’s if the project did not meet benchmarks 
this year but did make the 10 point improvement. 
 
Projects that receive a self score of ‘’0” on any measure are required to submit a performance improvement plan, which can be found beginning 
on page 13 of this document. 
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A.  Permanent Supportive Housing, SSOs tied to Permanent Housing  

 
 

Outcome Measure  
 

Percent from Outcomes 
Report for most recent 
completed grant year.  
To calculate people 
retaining permanent 
housing for 6 months or 
more, use APR for most 
recent completed grant 
year and see instructions 
on page 8. 

Benchmark 
for  
applicable 
sector 

Difference 
between 
project 
performance 
and 
benchmark 
(+/-) 

If project 
performance 
was not at or 
above the 
benchmark, was 
it 10 points 
greater than the 
previous grant 
year? Y/N 

Self 
Score: 
Please 
see 
scoring 
sheet 
for 
score  

If the performance achieved was not at benchmark or a 

10 point improvement over the previous year, please 

briefly describe steps your program will take or is taking 

in order to improve performance on this measure. Note: 

if the project has received 0 points in the self-score for 

any measure, you must submit a Performance 

Improvement Plan (PIP) for that measure.  Please indicate 

that in this column and proceed to complete the PIP. 

People  
maintaining/retaining 
permanent housing >  6 
months 

      

Of those adults entering 
with no income, an 
increase in those who 
exit with an income  

      
 

Exit to a known 
Destination 
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B. Transitional Housing,  SSO Employment  

 

Outcome Measure Percent from 
Outcomes report 
for most recent 
completed grant 
year 

Benchmark 
for  
applicable 
sector 

Difference 
between 
project 
performance 
and 
benchmark 
(+/-) 

If project 
performance 
was not at or 
above the 
benchmark, 
was it 10 
points greater 
than the 
previous grant 
year? Y/N 

Self Score: 
Please see 
scoring sheet 
for score   

If the performance achieved was not at benchmark or a 
10 point improvement over the previous year, please 
briefly describe steps your program will take or is taking 
in order to improve performance on this measure. . 
Note: if the project has received 0 points in the self-score 
for any measure, you must submit a Performance 
Improvement Plan (PIP) for that measure.  Please 
indicate that in this column and proceed to complete the 
PIP. 

People obtaining 
Permanent Housing 

      

Adults exiting with 
employment income 

      

Exit to a Known 
Destination 
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C. SSO Street Outreach and SSO Drop-In Center 

 

Outcome Measure Percent from 
Outcomes Report 
for most recent 
completed grant 
year 

Benchmark 
for  
applicable 
sector 

Difference 
between 
project 
performance 
and 
benchmark 
(+/-) 

If project 
performance 
was not at or 
above the 
benchmark, 
was it 10 
points greater 
than the 
previous grant 
year? Y/N 

Self Score: 
Please see 
scoring sheet 
for score   

If the performance achieved was not at benchmark or a 
10 point improvement over the previous year, please 
briefly describe steps your program will take or is taking 
in order to improve performance on this measure. . 
Note: if the project has received 0 points in the self-score 
for any measure, you must submit a Performance 
Improvement Plan (PIP) for that measure.  Please 
indicate that in this column and proceed to complete the 
PIP. 

People obtaining 
Permanent Housing 

      

Of those adults 
entering with no 
income, an increase 
in those who exit 
with an income 

      

Exit to a Known 
Destination 
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3. Spending (Section worth up to 10 points) 
 
This year HUD and Congress have both emphasized the importance of spending all allocated grant funds in a timely fashion.  The HUD NOFA 
requires the Continuum to speak to the issue of spending and of potential for future reallocation of funds. This question is included to reflect the 
priority that HUD is placing on this issue. 
 
a.  All applicants must  complete this chart, even if the project had no funds remaining in either year.  
 

Unspent funds Dates of grant year Amount of Total 
Grant awarded  

Amount unspent 
when completed 
returned 

% of grant award unspent  
(Amount unspent / Amount 
of Total Grant) 

Most recently completed  
grant year 

    

Previous grant year 
 

    

 
If in both of the last two years this project had more than $25,000 or more than 15% of the total grant amount unspent (whichever is 
greater), you must complete the Performance Improvement Plan unless you have notified HCD of your decision to reallocate funds from your 
project and are renewing at a lower level. 
 
b. If this project had more than $25,000 or greater than 15% of remaining grant funds (whichever is greater) in the most recent year ONLY, or 
remaining grant funds of any amount in both of the last two years, please explain briefly here what steps have been taken to increase 
expenditures in the current and coming years: 
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4.  HMIS Data Quality (Section worth up to 10 points) 
 Please run a copy of the Data Completeness Report Card, Report 0252 (EE v.5) for the most recently 

completed grant period. Attach a copy of the Tab B “Project Summary” page only as a PDF. 

a.  Insert your average percentage here:  (from top of Overall Summary)  

b.  Self score (please insert score from scoring chart here):  

If you scored below 80%, you must complete the Performance Improvement Plan line for this issue. 

The Data Completeness Report Card can be found here in the InHOUSE HMIS Reporting: 

 

 

5.  Leverage (Section worth up to 15 points) 

Please attach a copy of the leveraging chart included in the Project Application Form 7J in e-snaps.  

Please insert the summary information into the fields below. 

a.  Total amount leveraged:      

b.  Amount of grant request:  

c.  Percent of grant request leveraged by project:  

d.  Self score (please insert score from scoring chart here):   

 

$ 

$ 

 

 



Page 13 of 18 

 

 6.  Performance Improvement Plan:  (Section worth up to 20 points, depending on the number of responses required.  Projects with 0 points 
above in any part of section 2, 3, and/or 4 can regain a portion of those points here.) 
 

Programs that are lower-performing on any of the  outcome indicators in the above charts, have had high amounts of unspent funds and 
consistent spending challenges, and/or had low scores on the HMIS Completeness Report are required to submit a Performance Improvement 
Plan for the measures on which they received a score of “0” .  Please see the scoring sheet and your self-score on charts 2A, 2B, or 2C (as 
applicable to program type) and sections 3 and 4 (for all program types) to know if you need to submit a Performance Improvement Plan on any 
outcome measure or area.  
 

These plans will be used to review performance in the coming year.   Projects that submit Performance Improvement Plans this year will be 
expected to report on progress in advance of next year’s NOFA round and may have funds reduced or reallocated to other projects if 
substantial progress on key indicators is not demonstrated.  
 
A.  Outcome Measure Performance Improvement Plan Template  

Item Requiring 
Performance 
Improvement  
(use one row for each 
outcome or spending 
level issue to be 
addressed) 

Current 
Performance 
Level  
(from column 2 
of table 2A, 2B, 
or 2C). 

Actions that will be taken to improve on this outcome or issue 
(these may include changes to the program structure, 
conversion to another program type, technical assistance  or 
training that will be sought, or other steps the program will take 
to improve performance) 

Measurable progress 
expected by June 30, 
2013  
(include specific 
improvement 
benchmarks that will be 
achieved) 

Performance level to 
be obtained by 
September 30, 2013  
(this must include an 
improvement of at 
least 10 percentage 
points over current 
performance) 

Measure 1A or 1B:  
Obtaining or 
Retaining Permanent 
Housing  

    
 
 
 

Measure 2A or 2B:  
Exit with earned 
income or exit with 
some income 

    
 
 

Measure3:  Exits to  
Known Destinations 
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B. Spending  

Item Requiring 
Performance 
Improvement  

Amount and 
percent of grant 
returned in 
most recent 
program year 

Actions that will be taken to improve on this issue (these may 
include changes to the program structure, technical assistance 
or training that will be sought, or other steps the program will 
take to improve performance) 

Measurable progress 
expected by June 30, 
2013  (include specific 
improvement 
benchmarks that will be 
achieved) 

Performance level to 
be obtained by 
September 30, 2013 
(e.g. unspent funds 
reduced by 50%)*   

Measure 4: Spending 
 
 

    

*The Performance Management Committee will be considering the issue of unspent funds and reasonable improvement expectations for 
different types of programs and may issue further guidance this year.  EveryOne Home is also pursuing further guidance from HUD on this issue.  
 
 
C. HMIS  

Item Requiring 
Performance 
Improvement  

Percentage on 
Data 
Completeness 
Report Card 
from   

Actions that will be taken to improve on this issue (these may 
include changes to the program structure, technical assistance 
or training that will be sought, or other steps the program will 
take to improve performance) 

Measurable progress 
expected by June  30, 
2013 (include specific 
improvement 
benchmarks that will be 
achieved) 

Performance level to 
be obtained by 
September 30, 2013  
(this must include an 
improvement to at 
least 80%, and a grade 
of C on the report 
card.) 

HMIS Data 
Completeness 
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Points for Rating and Ranking of Renewal Projects and Self Score Chart 
Total points available = 100 

 

 Criterion Points  

1 Primary Activity type – 
10 Points maximum 

  Permanent Housing = 10 Points 
  Transitional Housing = 5 Points 
 SSO Linked to Permanent Housing = 5 Points 
 All other SSO = 0 Points 

2 Outcome Performance 
– 45 Points Maximum 

*See Sector Specific  Benchmarks and Self  Scoring Charts on the following pages. 
 

3 Spending = 10 Points 
maximum 

 Has no unexpended funds in the previous 2 years = 10 Points 
 Has unexpended funds in past two years of greater than $25,000 or 15% of grant 

amount (whichever is higher) in both years and is voluntarily reducing grant amount = 
10 Points 

 Had unexpended funds of less than $25,000 or 15% of grant funds (whichever is 
higher) in one year only and has provided explanation in application= 8 Points 

 Had unexpended funds in most recent year only of greater than $25,000 or 15% of 
grant amount (whichever is higher), or has unexpended funds two years in a row of 
any amount and has provided an explanation = 6 Points 

 Had unexpended funds in past two years of greater than $25,000 or 15% of grant 
amount (whichever is higher)and is not reducing grant amount = 0 Points and must 
complete Performance Improvement Plan for this measure 

4  HMIS: Data 
Completeness Report 
Card = 10 Points 
maximum 

 Greater than or equal 95%  (A) = 10 Points 
 Greater than or equal to 90% and below 95% (B) = 7 Points 
 Greater than or equal to 80% and below 90%  (C) = 4 Points 
 Below 80% (F) = 0 Points and must complete Performance Improvement Plan for 

this measure 

5 Leverage = 15 Points 
maximum  

 Project leverages more than 175% of HUD budget = 15 Points 
 Project leverages 151 - 175% of HUD budget = 12 Points 
 Project leverages 126 - 150% of HUD budget = 8 Points 
 Project leverages 101 - 125% of HUD budget = 6 Points 
 Project leverages 76 – 100% of HUD budget = 4 Points 
 Project leverages 51-75% of HUD budget = 2 Points 
 Project leverage  50% or less of HUD budget = 0 Points 

6 Performance 
Improvement Plan = 20 
Points maximum 
(points only available 
to projects that scored 
0 points on any 
outcome measure, 
spending or HMIS) 

Appropriate quality of Performance Improvement Plan on applicable measures. 
Maximum points will be awarded to Plans that identify key performance issues, and 
include specific strategies and measurable targets for improvement. 
Measure 1A or 1B (housing) = up to 5 Points 
Measure 2 A or 2B(income)  = up to 4 Points 
Measure 3 (known destination) = up to 3 Points 
Spending = up to 5 Points 
HMIS = up to 3 Points 

7 Participation = 5 Points 
maximum 

 Representative of agency/project attended 12/3 NOFA meeting = 5 Points 
 No representative of project at meeting = 0 Points 

8 Completeness = up to 5 
Points maximum 

Maximum points will be awarded if application is complete and all questions relevant 
to the project are answered.  
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Scoring for Outcome Measures, by Sector 

1. Permanent Supportive Housing and SSO’s tied to PH 

 Measure Benchmark Scoring 

A Measure 1: Retains 
Permanent Housing > 
6 

95%  Meets or exceeds local benchmark*  = 20 points 
 Is within 5 percentage points of the local benchmark = 15 points 
 Is within 10 percentage points of the local benchmark = 10 points 
 Is within 15 percentage points of local benchmark = 6 points 
 Is greater than 15 percentage points below the local benchmark = 0 

points and must complete Performance Improvement Plan for this measure 

B Measure 2: Exit with 
income for those 
entering with no 
income 

30%  Meets or exceeds local benchmark* for sector = 15 points 
 Is within 7.5 percentage points of local benchmark = 10 points 
 Is within 15 percentage points of local benchmark= 5 points 
 Is greater than 15 percentage points below the local benchmark = 0 

points and must complete Performance Improvement Plan for this measure 

C Measure 3 : Exit to 
known destination 

95%  Meets or exceeds local benchmark * for sector = 10 points 
 Is within 5 percentage points of local benchmark = 7 points 
 Is within 10 percentage points of local benchmark = 4 points 
 Is greater than 10 percentage points below the local benchmark = 0 

points and must complete Performance Improvement Plan for this measure 

*having made a 10 percentage point improvement over the previous year is also considered to have met 
the local benchmark 

 
2. Transitional Housing 

 Measure Benchmark Scoring 

A Measure 1: Obtain 
Permanent housing 

80%  Meets or exceeds local benchmark*  = 20 points 
 Is within 5 percentage points of the local benchmark = 15 points 
 Is within 10 percentage points of the local benchmark = 10 points 
 Is within 15 percentage points of local benchmark = 6 points 
 Is greater than 15 percentage points below the local benchmark = 0 

points and must complete Performance Improvement Plan for this measure 

B Measure 2: Exit with 
earned income 

50%  Is within 10 percentage points  of  local benchmark =  15 points 
 Is within 20 percentage points of local benchmark = 10 points 
 Is within 30 percentage points of local benchmark= 5 points 
 Is greater than 30 percentage points below the local benchmark = 0 

points and must complete Performance Improvement Plan for this measure 
 

C Measure 3 : Exit to 
known destination 

95%  Meets or exceeds local benchmark * for sector = 10 points 
 Is within 5 percentage points of local benchmark = 7 points 
 Is within 10 percentage points of local benchmark = 4 points 
 Is lower than 10 percentage points below the local benchmark = 0 points 

and must complete Performance Improvement Plan for this measure 

*having made a 10 percentage point improvement over the previous year is also considered to have met 
the local benchmark 
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3. SSO Employment Programs 

 Measure Benchmark Scoring 

A Measure 1: Obtain 
Permanent housing 

40%  Meets or exceeds local benchmark*  = 20 points 
 Is within 5 percentage points of the local benchmark = 15 points 
 Is within 10 percentage points of the local benchmark = 10 points 
 Is within 15 percentage points of local benchmark = 6 points 
 Is greater than 15 percentage points below the local benchmark = 0 

points and must complete Performance Improvement Plan for this measure 

B Measure 2: Exit with 
earned income 

40%  Meets or exceeds local benchmark*  =  15 points 
 Is within 10 percentage points of local benchmark = 10 points 
 Is within 20 percentage points of local benchmark= 5 points 
 Is greater than 20 percentage points below the local benchmark = 0 

points and must complete Performance Improvement Plan for this measure 

C Measure 3 : Exit to 
known destination 

95%  Meets or exceeds local benchmark * for sector = 10 points 
 Is within 5 percentage points of local benchmark = 7 points 
 Is within 10 percentage points of local benchmark = 4 points 
 Is greater than 10 percentage points below the local benchmark = 0 

points and must complete Performance Improvement Plan for this measure 

*having made a 10 percentage point improvement over the previous year is also considered to have met 
the local benchmark 

 
 

4. SSO Street Outreach 

 Measure Benchmark Scoring 

A Measure 1: Obtain 
Permanent housing 

25%  Meets or exceeds local benchmark*  = 20 points 
 Is within 5 percentage points of the local benchmark = 15 points 
 Is within 10 percentage points of the local benchmark = 10 points 
 is within 15 percentage points of local benchmark =6 points 
 is greater than 15 percentage points below the local benchmark = 0 

points and must complete Performance Improvement Plan for this measure 

B Measure 2: Exit with 
income for those 
entering with no 
income 

10%  Meets or exceeds local benchmark*  =  15 points 
 Is within 2.5 percentage points of local benchmark = 10 points 
 Is within 5  percentage points of local benchmark= 5 points 
 Is greater than 5 percentage points below the local benchmark = 0 points 

and must complete Performance Improvement Plan for this measure 
 

C Measure 3 : Exit to 
known destination 

60%  Meets or exceeds local benchmark * for sector = 10 points 
 Is within 5 percentage points of local benchmark = 7 points 
 Is within 10 percentage points of local benchmark = 4 points 
 Is greater than 10 percentage points below the local benchmark = 0 

points and must complete Performance Improvement Plan for this measure 

*having made a 10 percentage point improvement over the previous year is also considered to have met 
the local benchmark 
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5. SSO Drop-In Center 

 Measure Benchmark Scoring 

A Measure 1: Obtain 
Permanent housing 

35%  Meets or exceeds local benchmark*  = 20 points 
 Is within 5 percentage points of the local benchmark = 15 points 
 Is within 10 percentage points of the local benchmark = 10 points 
 Is within 15 percentage points of local benchmark = 6 points 
 Is greater than 15 points below the local benchmark = 0 points and must 

complete Performance Improvement Plan for this measure 

B Measure 2: Exit with 
income for those 
entering with no 
income 

15%  Meets or exceeds local benchmark*  =  15 points 
 Is within 5 percentage points of local benchmark = 10 points 
 Is within 10  percentage points of local benchmark= 5 points 
 Is greater than 10 percentage points below the local benchmark = 0 

points and must complete Performance Improvement Plan for this measure 
 

C Measure 3 : Exit to 
known destination 

60%  Meets or exceeds local benchmark * for sector = 10 points 
 Is within 5 percentage points of local benchmark = 7 points 
 Is within 10 percentage points of local benchmark = 4 points 
 Is greater than 10 percentage points below the local benchmark = 0 

points and must complete Performance Improvement Plan for this measure 

*having made a 10 percentage point improvement over the previous year is also considered to have met 
the local benchmark 

 

 

 

 

 

 

 

 

 

 

 

 

 



2012  
HUD Continuum of Care NOFA 

Local NOFA and Request for Proposals Meeting 

Presented by EveryOne Home 

December 3, 2012 



Agenda 

1. Review of HUD NOFA 

2. Local Process and Priorities 

3. Local Renewal Projects Application Requirements 

4. Local New Projects Application Requirements 
Break 

5. Q & A re: e-snaps Project Applications (formerly 
Exhibit 2) 
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Key Dates 

• 7/14/2012:Continuum of Care Interim Rule released  

• 9/26/2012: Community meeting on NOFA options 

• 11/9/2012: C of C NOFA released 

• 12/3/2012: Local application released 

• 12/19/2012: Local apps due and renewal e-snaps to be complete 

• 1/3/2013: Local applicants notified of status 

• 1/18/2013: C of C application due to HUD 

• 3/1/2013: Approximate date for 1st round of award notifications 
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The HUD NOFA: It’s different alright 

Used to be 
Three programs 

SHP 

Shelter Plus Care 

Section 8 Mod-Rehab 

Now 
A single program: Continuum of 

Care with 

Four Components 

1. Permanent Housing 

(Rapid Rehousing or 

Permanent Supportive Housing) 

2. Transitional Housing 

3. Supportive Services Only 

4. HMIS 
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2012 HUD CoC NOFA 

Is Still Focused on PSH 

 Permanent Housing Bonus Project 
must be PSH for chronically 
homeless individuals and families 

Consistent with Open Doors call to 
end chronic homelessness by 
2015 

And surprising in light of HUD’s 
recent encouragement of rapid 
rehousing 

 

New This Year 

Defines and prioritizes Extreme 
High Needs communities for 
bonus 

Allows Reallocation from 1 or more 
SSO projects to Implementation 
of Coordinated Assessment 

Allows CoC’s to request up to 1.25% 
of package for a CoC Planning 
Grant 
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2012 HUD CoC NOFA 
Scoring and Process Still 

Emphasizes performance of both 
CoC and projects 

 

 

 

 

 

Demonstrates a commitment to 
renewals and the “hold harmless 
amount” 

 

 

 

New This Year 

“HUD strongly encourages CoC’s to 
prioritize those projects that are 
effective and high-performing” pg. 
32 

Adds expending grant $ as a 
performance measure. pg. 6 

Likely to add more performance 
measures in future 

Allows reallocation of unspent 
funds and low performing 
projects to “new” permanent 
housing. 

“HUD strongly encourages CoC’s to 
take advantage of this option” 
pg. 6 
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2012 HUD CoC NOFA 

Application Still Has 

CoC Application (Exhibit 1) that 
earns the points  

 

 

 

 

 

 

Project Applications (Exhibit 2) that 
must be rated and ranked 

 

New This Year 

Detailed breakdown of 130 pts 

CoC Performance = 34 pts 

CoC Strategic Planning = 55 

Housing, Services & Structure = 14 

Leveraging = 6 

HMIS = 13 

2012 Point in Time Count = 8 

 

Priority Listings as a separate 
section (No Guidance yet) 

Rating and Ranking broken into 2 
tiers 

7 



Tiering in the 2012 CoC NOFA 

Alameda County’s  
Annual Renewal Demand (ARD) = $24,812,077* 
 

CoC ARD 
$24.8 million* 

The national appropriation for the entire CoC program ($1.61 
billion) is 3.5% less than the national ARD.  This means HUD 
does not currently have enough funding for all renewals.  Thus, 
HUD has established the following tiering process. 

 TIER 1 
$23.9 million* 

TIER 2 

Alameda County TIER 1 = $23,943,654* 

TIER 2 = difference in renewal demand 

ARD is the total amount of all the CoC’s projects that  
will be eligible for renewal this year. 

Tier 1 is the CoC ARD less 3.5%.   
 

HUD will first allocate funding to projects in Tier 1 for 
all CoC’s.  All projects in Tier 1 are expected to be 
funded. 

Tier 2 represents the difference in renewal demand.  
In Alameda County, $868,423 of renewal demand will 
fall into Tier 2. 
 

HUD will not begin funding projects in Tier 2 (for any 
CoC) until ALL grants in Tier 1 (for all CoC’s) have been 
funded.  Projects in Tier 2 are potentially vulnerable to 
not receiving funding.   
 

*This amount is lower than what was published by HUD in the NOFA 

because one recently funded local project will not be renewing this year.  
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CoC ARD 
$24.8 million* 

TIER 1 
$23.9 million* 

TIER 2 
 

Alameda County TIER 1 = $23,943,654* 

HUD will fund ALL projects in Tier 1 before funding ANY 
projects in Tier 2. 
 
HUD will fund Tier 1 projects in the following priority 
order.  Because ALL Tier 1 projects are expected to be 
funded, this order is essentially inconsequential in Tier 
1. 
 

HUD’s Selection Priority for Tier 1 Projects: 
 

1) Renewal projects 

2) New projects created through reallocation 

3) CoC Planning costs 

4) Permanent Housing Bonus projects located in 

designated “Extreme High Needs” communities.  

(We don’t know whether our CoC will receive this 

designation; we have not heard any indication of 

this from HUD.) 

5) New Permanent Housing Bonus projects 

 

#6 through #10 do not apply to our CoC 

*This amount is lower than what was published by HUD in the NOFA 

because one recently funded local project will not be renewing this year.  
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TIER 2  

TI
ER

 1
 

TI
ER

 2
 

#55 Renewal Project              

#56 Renewal Project              

#57 Renewal Project  

#58 Renewal Project  

#59 New Project Created 
Through Reallocation  

#60 Renewal Project  

#61 PH Bonus Project 

#62 CoC Planning Costs 

Once ALL Tier 1 projects for ALL CoC’s have been 
funded, HUD will begin allocating funding to projects in 
Tier 2 as much as funding allows.   
 
HUD will begin by funding projects of its first Selection 
Priority, beginning with the highest-scoring CoC and 
continuing through the lower-scoring CoC. 
 
HUD will then move down to its second Selection 
Priority, highest-scoring CoC through lowest-scoring 
CoC and so on, until funding runs out. 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

HUD’s Selection Priority for Tier 2 Projects: 
 

1) Renewal projects 

2) New projects created through reallocation 

3) CoC Planning costs 

4) Permanent Housing Bonus projects located in 

designation “Extreme High Needs” communities.  

(We don’t know whether our CoC will receive 

this designation; we have not heard any 

indication of this from HUD.) 

 

#5 through #9 do not apply to our CoC 

Please note: This is for explanatory purposes only and 
is not intended to reflect actual ranking in our CoC. 
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Where could funding for Tier 2 projects come from? 

 Currently, HUD only has enough funding for all projects ranked in Tier 1 nationwide.  
 

Funding for projects ranked in Tier 2 will become available depending on how much funding HUD is 
able to recapture from previously unspent funds and/or unallocated Tier 1 funding. 
 

The higher our CoC score is, the higher the likelihood of our Tier 2 projects receiving funding will be. 

When will projects be notified of whether they will receive funding? 

  
Tier 1 Projects:  
HUD will notify Tier 1 projects 45 days after the NOFA deadline.  All Tier 1 projects are 
expected to be funded. 
 NOFA deadline: January 18th, 2013 
 Tier 1 projects notified:  Approximately March 1st, 2013 
 

Tier 2 Projects: 
HUD will notify Tier 2 projects after Tier 1 projects, but no specific timing has been 
announced.  Depending on how quickly HUD is able to assess the amount of funding 
available for Tier 2, these projects could be notified anytime during 2013 after March 1st.  
There is no guarantee that Tier 2 projects will be funded.     
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Local Process and Priorities 
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Our Local Process 

• In August the EveryOne Home Leadership Board 
appointed a NOFA Committee charged with: 
▫  soliciting community input  

▫ evaluating the HUD NOFA  

▫ Determining the local application strategy for maximizing 
the dollars and effectiveness of the package  

▫ approving the local RFP, rating and ranking the proposals, 
and  

▫ approving the final selection and ordering of projects to be 
included in the package. 
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The NOFA Committee 

 
• A sub-committee who were non-applicants or potential 

applicants worked with staff to develop the application 
and scoring, and will be rating and ranking the local 
submissions 
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The Committee’s Approach 

• Participated in the September Community Mtg and 
helped develop guiding principles and review NOFA 
options. 

• Met 6 times since to develop the application and 
approach being outlined today. 

15 



The Committee’s Approach 

• Recognized that this is a transition year for our 
community as well as HUD.  
▫ We are an interim decision making body for 1 yr 

▫ We are laying the groundwork for future years of using 
performance standards in funding decisions 

▫ We will continue refine our approach to the NOFA 
throughout the year 
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What We Heard 

The feedback we heard from the community at the meeting, 
through survey and a conference call. 

Desire to prioritize renewals and: 
 Focus on performance improvement 

 Allow for and encourage voluntary conversions of TH 
and SSO to PH 

 Interest in creating a pool of funds from 
unspent or poor performing projects that 
opened the door for new permanent 
housing projects 
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The NOFA Strategy 

• Prioritizes Renewals, which means: 
▫  All renewals that submit a response to the local RFP on 

time will be included in the application package to HUD, 
including new projects created with reallocated funds or 
converting projects. 

▫ As a renewing project and essential for C of C funding, 
HMIS will be in tier 1. 

▫ Projects that increase the overall package amount—the 
permanent housing bonus project and the C of C planning 
dollars will be included in the package only in ways that do 
not jeopardize renewals. 
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The NOFA Strategy 

• Emphasizes performance as the basis for rating 
projects this year and in future years: 
▫ HUD has determined that expending grant funds is a 

performance measure. We are scoring expenditures 
starting this year and going forward. 

▫ Data accuracy and completeness is also a HUD performance 
measure.  HUD will score the CoC. We will score each 
project now and going forward.  

▫ The $123,000 in reallocated funds available for a new 
project were given up voluntarily by the grantees. 
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The NOFA Strategy 

• Emphasizes performance cont…: 
▫ Higher performing projects will be ranked in Tier 1, The 

lowest performing renewals are most likely to be ranked in 
tier 2. 

▫ No projects will be involuntarily reallocated or excluded 
from the package this year due to low performance.  

▫ Starting next year lower performing projects and unspent 
funds may be considered for reallocation. 
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NOFA Strategy and Local Apps 

The Committee did its best to create a process that: 
 
• Responds to requirements dictated by HUD and 

• Builds on our strengths 

• Continues to reorient our system to ensure that we 
rehouse those who lose their housing as rapidly and cost 
effectively as possible  

• deploys proven strategies and target resources to best 
practices, maximizes dollars at the front line, and uses 
data and performance to make choices  

From the Guiding Principles 
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Renewal 

Applications 
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Renewal Project Applications 

• Complete Project Application in e-snaps 

 

• Complete Local application and email to 

EveryOne Home@acgov.org 

• Include back-up documentation in a PDF 

 

• Both parts due December 19, by 4:59:59 pm 

23 
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Overview 

• Application includes questions needed by 

EveryOne Home to complete CoC Application 

(e.g. Mainstream resources, education) 

• Application focuses on performance on various 

indicators – aligns with the information required 

in CoC Application and HUD concerns and 

priorities 

• Lower performers required to submit 

Performance Improvement Plan  
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1.  General Section 

• Information about Project and applicant 

• Information needed for CoC Application 

• Points on this section for: 

– Project Type – up to 10 points 

– Completeness of overall application and 

responses – up to 5 points 

– Attending this meeting (Congratulations! You just got  5 points) 
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2. Outcome Measures 

• Using information from HMIS and from APR’s, 

complete outcomes measure charts for the 

project types 

• Points on this section up to 45 
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2. Outcome Measures 

• Measures required and benchmarks different for different 

program types 

– Obtains or Retains Permanent Housing 

–  Earned Income or Any Income at exit for enterig 

without income 

– Exit to Known Destination – All 

– Points based on proximity to local benchmarks 

  

• PIP required on measures for which applicant receiving 

no points 
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Info from HMIS outcome reports 
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Info from APR  
(PSH and SSOs tied to housing only) 

Length of Participation by Exit Status 

Number of Persons 

  Total Leavers Stayers 

Less than 30 days   A H 

31 to 60 days   B I 

61 to 180 days   C J 

181 to 365 days   

366 to 730 days (1-2 Yrs)   

731 to 1095 days (2-3 Yrs)   

1096 to 1460 days (3-4 Yrs)       

1461 to 1825 days (4-5 Yrs)       

More than 1825 Days (>5 Yrs)       

Information Missing       

Total   G P 

      

Housing Retention >6 months:  (P – H – I – J + G) – A – B – C / (P – H – I – J + G) 
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3. Spending  

• Report on amount of unspent funds for past 

two program years; explain any issues 

• Points on this section up to 10 

• Points based on amount and pattern of 

spending 

• PIP required if high rate of unspent funds 

for last two years 
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4. HMIS 

• Report on data quality for required Universal 

data elements using Bowman “Data Quality 

Report Card” 

• Points on this section up to 10 

• Points based on percent of data quality 

• PIP required if lower than 80% on scorecard 
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Data quality report card 
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5. Leveraging 

• Complete Leveraging Chart in e-snaps 

• Summarize amounts in local application 

• Points on this section up to 10 

• Points based on ratio of leveraging to HUD 

request 
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6. Performance Improvement Plan 
• For all performance measures (sections 2, 3 and 

4 above) complete PIP for any with 0 score 

• PIP describes strategies that will be used to 

improve and measurable progress to be made by 

June 30 and September 30, 2012 

• Points on this section up to 20 – only available if 

received a score of “0” in corresponding section 
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Performance Improvement  Plan 

Item Requiring 
Performance 
Improvement  
(use one row for 
each outcome or 
spending level issue 
to be addressed) 

Current 
Performance 
Level  
(from column 
2 in outcomes) 

Actions that will be taken to improve on this outcome 
or issue (these may include changes to the program 
structure, conversion to another program type, technical 
assistance  or training that will be sought, or other steps 
the program will take to improve performance) 

Measurable progress 
expected by June 30, 
2013  
(include specific 
improvement 
benchmarks that will 
be achieved) 

Performance level 
to be obtained by 
September 30, 2013  
(this must include an 
improvement of at 
least 10 percentage 
points over current 
performance) 

Measure 1A or B:  
Obtaining or 
Retaining 
Permanent Housing  

Measure 2 A or 2B:  
Exit with earned 
income or exit with 
some income 

Measure3:  Exits to  
Known 
Destinations 

Outcome Measure Performance Improvement Plan Template  

(pg 13 of Renewal RFP)  
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Performance Improvement  Plan  

• Performance improvement plans will be reviewed 
and scored by review panel. 

• Opportunity to earn back 20 points. 

• Progress on plan expected by next NOFA 

• Renewals that do not make progress on Performance 
not guaranteed to be submitted for refunding next 
year 

• Workshop: Tuesday, December 11, 1-3pm 
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New Applications 
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New Project Applications 

 

• Complete Local application and email to 

EveryOne Home@acgov.org 

• Due December 19, by 4:59:59 pm 

• Notified by January 3, 2013 

• If selected to submit, complete Project 

Application in e-snaps by January 11, 2013 

• Local app draws strongly from HUD app 
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New projects 

• Bonus project, up to $779,304 for new permanent 

supportive housing for chronically homeless* 

• Reallocation project, $123,000, new PSH or rapid 

rehousing 

• Conversion projects, if cleared with HCD and HUD 

 

 

*as mentioned, placement and submission of bonus 

unknown at this time. 
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1.  General Section 

• Basic information about Project, applicant and 

subrecipients 

– Section worth up to 15 points 

•Serve chronically homeless - 10 points 

•Attending this meeting (Congratulations. You 

just got  5 points) 
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2. Experience and capacity 

• Section worth 30 points 

• Section describes applicant team, roles, experience, 
performance on similar projects, and monitoring or 
audit issues 

• Points for strong experience of partners, no 
outstanding issues or explanation of issues, strong 
past performance or explanation of how 
Performance will be ensured 
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Past Performance of Team members on 
similar projects  

Project 1 Project 2 Project 3 Project 4 Project 5 Project 6 

Partner Agency Name 

Project Name 

Project Type (PSH, RRH, SSO tied to PH) 

Measure 1A: Obtaining Permanent Housing  
(insert percent from last program year for 
RRH; insert N/A for PSH and SSO) 

Measure 1B: Permanent Housing Retention  
> 6 months (insert percent from last 
program year for PSH and SSO’s; insert N/A  
for RRH) 

Measure 2A: Exiting with earned Income 
(insert percent from last program year for 
RRH; insert N/A for PSH and SSO) 

Measure 2B: Exit with any income who 
entered with no income (insert percent 
from last program year for PSH and SSO’s; 
insert N/A  for RRH) 

Measure 3: Exiting to a known destination 
(All) 

Outcomes Chart  (pg 5 of New Project RFP) 
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3. Project details 

• Section worth 20 points 

• Section describes overall project, target population, 
housing assistance, and supportive services to be 
provided 

• Points for well-designed project, appropriate services 
and outreach plan to population and need 
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4. Timing 

• Section worth 15 points 

• Section describes project timing, management plan 
(if applicable), and dates to begin Housing people 
and reach capacity 

• Points for clear, realistic schedule and ability to begin 
serving homeless people quickly 
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5. Budget 

• Section worth 10 points 
• Section describes budget and match, and includes 

overall budget and specific rental assistance, 
development, and/or operating budget as 
appropriate. 

• Points reasonable and clear budget for type of 
project; Required match is included; Other project 
funds needed for project are committed or likely; 
Project is  cost effective compared to other similar 
new permanent housing applications 
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6. Leverage 

• Section worth 10 points 

• Section consists of leverage chart 

• Points for leveraging ratio to budget request. 
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NOFA COMMITTEE MEETING MINUTES 

DATE: Thursday 11/1/12 

TIME: 9:30 – 11:30 am 

LOCATION: 150 Frank Ogawa Plaza, 4th Floor, Conference Room 4, Oakland 

 

COMMITTEE MEMBERS PRESENT: Amy Davidson, Jill Dunner, Damon Francis, Grace Kong, Robert 

Ratner, Susan Shelton, Hazel Weiss, Moe Wright 

ABSENT: Jean Prasher 

STAFF PRESENT: Elaine de Coligny, Katharine Gale, Allison Millar, Riley Wilkerson 

ABSENT: None 

 

 

I. Welcome and Introductions 

 All Committee Members present, except Jean Prasher who was unable to attend. 

 All Committee staff present. 

 

II. Review Minutes from last Meeting 

 Committee approved notes from 10/22/12 meeting, with one correction to page 1: 

changed “2013” to “2012”. 

 Level of detail in 10/22/12 meeting notes seemed good to the Committee. 

 The Committee discussed publishing the minutes from the meetings. Members noted 

the high levels of interest and concern expressed throughout the community about this 

process.  In response to that and in light of an overall goal of transparency, the 

Committee decided meeting notes will be posted on www.everyonehome.org as soon 

as possible after they have been reviewed and approved by the Committee.  The 

Committee recommended that written comments be invited and provided to the 

Committee for their consideration; however, the Committee will not provide responses 

to comments.   

 

III. Update on NOFA timing 

 The NOFA still has not yet been released by HUD as was anticipated.  Federal offices in 

D.C. were closed for the beginning of this week due to Hurricane Sandy.  Although 

Federal offices have since re-opened, the storm’s impact on NYC/New Jersey could 

possibly delay the release.  Much of NYC/New Jersey is flooded and without power; NYC 

is one of the largest CoC grantees.  Additionally, staff reported that several questions to 

HUD’s Help Desk received an automated response saying the question had been closed 

and HUD apologized for not answering the question.  Given that a 60-day process would 

now yield a due-date of December 31st, it is possible it may be a truncated process of 45 

days or fewer. 

 



 

IV. Continue Discussion of Options for a Funding Pot for New Projects 

a. Information on current grants 

i. SHP balances and performance 

 Staff presented two spreadsheets of information requested by the NOFA 

Committee at its last meeting.  The first listed all renewable SHP grants 

with the project component (TH, SSO, PH, or HMIS), sorted descendingly 

by each grant’s unspent funds for the most recent year for which an APR 

was submitted to HCD, as well as unspent funds for the previous year and 

performance outcome information.   The second listed the same 

information, but sorted by 2011 outcome performance as reported in the 

2011 version of “Measuring Success—Achieving Outcomes”, also including 

the appropriate benchmark for the program’s sector (TH or SSO; PH 

performance outcomes were not measured in the 2011 “Measuring 

Success—Achieving Outcomes” report and thus were not considered), 

percentage points above or below benchmark, and for any programs 

below benchmark a comment on whether the program improved by 10+ 

percentage points over the previous year or the program’s 2010 outcome 

performance.  Names of programs and grantees were not included.  

 One Committee member noted that s/he was able to identify a grant by 

the grant amount and said that remaining balance was not up-to-date.  

Staff clarified that the remaining balance is accurate as of the most recent 

APR submitted to the County.  Additionally, staff cautioned that 

Committee members with specific grant information should not bring that 

forward to the Committee’s discussion unless we contact all SHP grantees 

to invite their comments on or explanation of remaining balances. 

 One Committee member commented that if there was enough time, s/he 

would like direct responses from grantees regarding remaining balances.  

The Committee weighed whether ALL grantees should be contacted, any 

grantees who had unspent funds in BOTH of the past two years, any 

grantees who had unspent funds in EITHER of the past two years, or just 

those grantees with unspent funds above a certain dollar amount or a 

certain percentage of their total grant. 

 A Committee member asked for confirmation that the purpose of 

analyzing this information is to consider the possibility of creating a pool 

of funding for new projects.  Staff and Committee confirmed that yes, the 

Committee is analyzing data on unspent funds and performance with the 

intention of possibly using these factors to determine the creation of a 

new pool of funding. 

 A Committee member asked why we would consider reducing funding for 

programs that are meeting performance benchmarks but have some 

unspent funds.  Staff commented that if programs are able to meet 



 

performance benchmarks without using their full allotment of funding, 

some of those funds could be redistributed to serve more people.   

 One Committee member raised a concern about the possibility of 

sequestration and encouraged the Committee to consider whether/how 

our community wants to plan for that.  Sequestration would bring across-

the-board cuts of about 8.2% in the Federal budget.  If sequestration were 

to occur, it would affect next year’s NOFA process, not this years; 

however, allowing programs with some unspent funds to keep the same 

level of funding might set them up with a bit of cushion just in case 

sequestration does occur.  Staff commented that if sequestration were to 

occur, we would most likely see cuts at the CoC level, rather than program 

level.  Additionally, it is likely that the first cut would come from the Bonus 

Project funding. 

 Further discussion followed about whether to request information on 

unspent funds from all grantees, just those with unspent funds, just those 

with a certain level of unspent funds, etc.  Two Committee members felt 

that out of equity and fairness the same information should be requested 

from all grantees.  Staff asked the Committee whether they would also 

ask grantees for a more recent APR if one exists; one Committee member 

supported this as s/he felt it would lend for greater transparency in the 

decision-making process. 

 After this discussion, the Committee ultimately decided to have staff 

request information from any SHP grantees with unspent funds within 

either or both of the most recent two years for which we have 

information.  The Committee was asked if they would like to see a draft 

email first and the Committee declined.  The Committee requested a 

summary of the responses from grantees, without identifying program 

and grantee names.  One question to be posed to grantees will be 

whether they are able to voluntary free up some of their funding, without 

reducing services required or provided.  The NOFA Committee will need to 

know if they have the ability to create a new pool from unspent funds 

prior to writing the Request for Proposals (RFP). 

 In regard to writing the RFP, one Committee member brought up for 

discussion a recommendation that Committee members who would be 

involved in writing or reviewing a response to the RFP could be able to 

participate in conversations providing strategic direction about what is 

included in the RFP, but should not be involved in reviewing and 

approving the RFP.  The Committee was in agreement with this and all 

Committee members who would be involved in writing or reviewing a 

response to the RFP agreed to recuse themselves from the task of actually 

reviewing and approving  the RFP.     



 

 Moving on to discussion of how performance outcomes might be 

considered, the Committee had several questions about the information 

available.   

 The Committee noted that the percentage of people exiting to permanent 

housing does not indicate how many individuals or families were housed 

nor length of stay.   

 Additionally, the current performance data includes only “leavers” who 

exited a program in 2011 and does not include “stayers” who remained in 

a program.  Because “stayers” were not included in the 2011 Outcomes 

Report, performance of permanent housing programs was not reported 

on.   It may be possible that SSO programs also have some “stayers” who 

have already obtained permanent housing, but are not reflected in the 

reported outcomes because they did not exit the program.   

 A Committee member asked whether population served should be 

considered by comparing outcome performance.  Staff advised that 

historically this has not been found to be a factor at the program level.  

Some recent information suggests that some factors (such as income) may 

affect rate of exits to permanent housing at the person level. 

 One Committee member requested information on the cost per exit to 

permanent housing.  Staff advised that such information could be 

available for Transitional Housing programs (per exit HUD cost  and per 

exit total cost). 

 One Committee member said that s/he would be inclined to consider 

performance in funding distribution if s/he saw a trend over time, rather 

than data from one or two years. 

 One Committee member asked whether programs have been warned 

about the possibility of losing funding due to low performance?  Staff 

reported that the Outcomes Initiative established a 3-year process for 

implementation of performance measures, wherein upon the 3rd year 

performance could be used to determine funding distribution.  That 3rd 

year would not occur until next year’s NOFA process.  However, HUD may 

recommend or require CoC’s to consider performance in this year’s NOFA 

process, especially given the language of the CoC Interim Rule which 

requires the CoC to “take action against poor performers”.  Another 

Committee member said s/he felt a serious one-on-one conversation with 

each grantee should occur to be sure they hear and understand the 

message that performance will be considered, prior to reductions in 

funding being made based on that criteria. 

 In light of one Committee member’s comment that the discussion of 

how/when performance will impact funding has been going on for over a 

decade in Alameda County, another Committee member commented that 



 

s/he is concerned the group is biasing towards inaction/the status quo.  

While not everyone agreed with this perception, the Committee member 

emphasized that if they are not pursuing the most aggressive change 

options possible (such as using performance outcomes as a factor in 

funding), the Committee must still lay the groundwork for continual 

progress.  To bring the Committee closer to conclusion, staff took a poll 

asking “If you had more information about performance, would 

performance be considered in this year’s NOFA process?”.   The eight 

Committee members present were split evenly 4-4 between yes and no.  

Staff recommended tabling this discussion for the time being, since it’s 

possible the NOFA could recommend or require the inclusion of 

performance as a factor.  Committee agreed to table discussion of 

performance. 

ii. S+C balances and responses from grantees  

 In accordance with the Committee’s request during the 10/22/12 

meeting, staff contacted S+C grantees to inquire about unspent funds in 

those programs.  Responses were received from the City of Berkeley and 

Alameda County Department of Housing & Community Development (the 

two grantees in Alameda County).  Staff compiled these responses into 

one handout for the Committee, wherein specific comments were not 

attributed to either grantee. 

 S+C handout provided general information about the mechanics of S+C 

funding as well as some reasons for remaining balances identified by 

grantees.  Reasons included: some units were temporarily unoccupied due 

to rehabilitation and thus led to unspent balances in the sponsor-based 

(SRA) grants, one grantee noted significant vacancy times between when 

a slot becomes available and when the next eligible person on the wait list 

is contacted and finds an apartment, one grantee noted limitations on 

Administrative funding which means that using unspent funds to serve 

more households would have to have been done without additional 

Administration.  Grantees’ unspent balances are expected to decrease 

under the new CoC regulations.  

 A separate handout identified amounts of remaining balances in S+C 

grants (without identifying program name nor grantee name) for the most 

recent year for which the County has information as well as one year 

prior. 

 It was noted that if S+C grants were reduced and the funds reallocated 

then the number of people to be served by the grantee would have to be 

reduced in the grant agreement, for which for HUD would indicate a loss 

of permanent housing capacity in the C of C.  This could negatively impact 

our score on Exhibit 1 of the application. 



 

 One Committee member stated s/he did not have enough information on 

exactly why unspent funds exist to take action at this point.  Staff raised 

the point that there seems to be room for spending performance 

improvement in S+C; which would not necessarily fall upon the NOFA 

Committee.  The same Committee member expressed that s/he did not 

feel SHP and S+C grants were being treated with the same intention.  Staff 

responded that if the funding of programs with unspent funds was 

reduced, SHP programs could still conceivably provide the same level of 

services, whereas for S+C it would appear per the grant agreement that 

we would have to reduce services. 

 Staff proposed that the topic of S+C spending, specifically remaining 

balances, be referred to Performance Management for further attention 

outside of this local NOFA process; the Committee supported this 

approach. 

b. Other information still needed? 

c. Committee directive (subject to NOFA) 

 

V. Other aspects of NOFA Options discussed with community 

a. Agencies that want to voluntarily convert programs 

b. Performance Improvement Plans  

i. Who needs to provide them? 

ii. What do they need to cover? 

iii. How should they be monitored? 

 Sub-topics and questions of section V (above) were not individually addressed during 

today’s meeting, however there was some general discussion of Performance 

Improvement Plans and agencies that want to voluntarily convert programs.   

 Staff asked the Committee who would determine whether a Performance Improvement 

Plan is “good enough” if those are requested with the RFP.  One Committee member 

suggested measuring whether they have successfully made the progress they 

committed to by next year’s NOFA process.  Staff pointed out that while this would work 

for some renewals, it would not work for programs that convert.  Staff offered the 

possibility that for renewals that don’t convert, a Performance Improvement Plan could 

be requested this year and progress on that Plan could be evaluated next year; while for 

renewals that do convert, a Performance Improvement Plan could be requested next 

year and progress on that Plan evaluated in two years’ time.  The Committee did not 

have a thorough discussion of this topic today. 

 Staff also raised the point with the Committee that HUD nor Alameda County has 

identified a definition for “poor performers”.  In HUD’s directive in the CoC Interim Rule 

that the CoC should “take action against poor performers”, there is no guidance on what 

level of performance should be considered “poor” or what outcome measures should be 

considered.  Locally, Alameda County has established performance “benchmarks”, but it 



 

has previously not been discussed whether programs below those benchmarks would 

be considered “poor performers”.  Committee did not have a discussion of this topic 

today. 

 One Committee member urged the Committee to elevate the importance of 

opportunity cost throughout this process in conjunction with a supportive approach 

with providers.   

 

VI. Process for selecting Bonus Project(s) 

 This agenda item was not discussed during today’s meeting. 

 

VII. Next meetings/next steps 

 As directed by Committee, staff will contact any SHP grantees for whom we have 

information showing unspent funds in either or both of the past two years for which we 

have information.  Standard questions will be asked to all grantees to allow the 

Committee to better understand why unspent funds exist. 

 As directed by Committee, staff will work on making NOFA Committee meeting notes 

available on www.everyonehome.org.  

 Next meeting was previously scheduled for November 9th, 2:00 to 4:00 pm.  The 

Committee decided to extend that meeting so it will occur November 9th, 1:30 to 4:30 

pm, at 150 Frank Ogawa Plaza, 4th Floor, Conference Room 1, Oakland. 
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NOFA COMMITTEE MEETING MINUTES 

DATE: Friday 11/9/12 

TIME: 1:30 – 4:30 pm 

LOCATION: 150 Frank Ogawa Plaza, 4th Floor, Conference Room 1, Oakland 

 

COMMITTEE MEMBERS PRESENT: Amy Davidson, Jill Dunner, Damon Francis, Grace Kong, Jean Prasher, 

Robert Ratner, Susan Shelton, Hazel Weiss, Moe Wright 

ABSENT: None 

STAFF PRESENT: Elaine de Coligny, Katharine Gale, Allison Millar, Riley Wilkerson 

ABSENT: None 

 

I. Welcome and Introductions 

o All Committee members and staff present. 

II. Review Minutes from last Meeting 

o Minutes from 11/1/12 accepted by Committee with some clarifying edits as 

well as the addition of staff’s recommendation and Committee’s approval 

that the question of Shelter Plus Care remaining balances be referred to 

the EveryOne Home Performance Management Committee for further 

consideration in the coming year. 

III. Update on HUD and NOFA timing 

o The CoC Program NOFA was released by HUD around 9:30 am this 

morning.  Staff have skimmed it at this point, but have not yet analyzed it 

in-depth.  Responses are due to HUD on January 18th, 2013, which is 

significantly later than previously anticipated; however, still allows only 70 

days for the local NOFA process, including the holidays of Thanksgiving, 

Christmas, and New Year’s. 

IV. Review Unspent balance responses and implications - How to use any returned 

balances? 

o Staff provided Committee with a spreadsheet of information regarding 

unspent balances on SHP grants.  For any grant which displayed 

remaining balances for either or both of the most recent two years’ APR’s 

which were submitted to Alameda County HCD, the amounts of remaining 

balances were emailed along with a request to respond to the following 

questions: 
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1) Are these balances correct?  (If not, please provide correct 

information and indicate that this has been confirmed with HUD.) 

2) Have you completed another grant year since the last information 

we have available?  If so, what was the balance remaining for that 

year? 

3) Please explain BRIEFLY (not more than three sentences) any 

extraordinary cause for these balances. 

4) Please explain if you expect higher or lower balances in the 

coming year. 

5) Please indicate if you believe there may be resources currently in 

the grant(s) that could be reallocated without lowering your 

required or current level of services, and the amount that might be 

available. 

o Responses were received from all applicable grantees, which indicated a 

variety of reasons for unspent funds, including: staffing 

turnover/vacancies, rehabilitation to facilities which left some units 

temporarily vacant, and insufficient match funds. 

o One grant estimated that they do have $80K which could be reallocated 

out of the grant, while a second grant indicated that they would be open to 

discussing the possibility of reallocating a portion of their funding.  This 

second grant has shown remaining balances in the vicinity of $60K in 

recent years. 

o One Committee member suggested that EveryOne Home consider 

providing TA on the topic of unspent funds in the coming year (peer-to-

peer, Community Meeting, etc.) 

o Due to the fact that the total dollar amount of unspent funds which could 

be voluntarily reallocated is not known exactly and the limitations of the 

timeline, staff asked the Committee whether they want to (Option 1) use 

voluntarily reallocated unspent funds to create a pool of funding for new 

projects – as had been discussed in previous meetings – or whether they 

might (Option 2) give grantees who are voluntarily reallocating the 

opportunity to convert their unspent funds into a new grant/project.  Option 

2 also has the potential to yield a higher dollar amount voluntarily 

reallocated. 

o One Committee commented s/he felt uneasy about allowing the dollars to 

stay within an agency because the grant was awarded to a specific 

project, not the agency as a whole. 

o A question was also raised about whether the CoC would then be able to 

influence what type of project the funding was reallocated to.  Staff 

responded that any new projects proposed would need to be for HUD 
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eligible activities (permanent housing) and to be appropriate within 

broader community priorities. 

o As a combination/modification of Options 1 and 2, a Committee member 

suggested a process by which grantees do not get to automatically keep 

voluntarily reallocated dollars within their agency, but the grantee is given 

some prioritization (points, etc.) in the local process to honor that 

grantee’s willingness to contribute its unspent funding to the greater good 

of the CoC as a whole.  After brief discussion, it was clarified that this 

prioritization would not be so strong (such high number of points, etc.) that 

it would on its own rank these grantees above other high-performing 

projects with little or no unspent funds.  This would simply give some 

priority to those grantees that voluntarily reallocate funds when compared 

to other like projects.  The Committee largely agreed with this approach, 

with one member requesting that staff flesh out the proposal a bit.  One 

Committee member commented that this approach seems caring and 

supportive of agencies who are willing to reallocate unspent funding 

towards community priorities. 

o A Committee member asked whether is could be possible for existing 

projects to apply to the pool created from unspent funds for additional 

funding/expansion.  Staff responded that this is potentially possible, but 

the process is somewhat challenging and the timing of the end/beginning 

of the grant year may present difficulty. 

  

V. Performance Improvement Plans 

o Staff distributed Attachment B from the “Measuring Success – Achieving 

Outcomes” report which identifies our community’s established 

performance benchmarks for each service sector.  Reiterating from the 

previous meeting, staff noted that these performance benchmarks were 

created via a community process which intended 2010 calendar year 

outcomes as a baseline year, 2011 calendar year outcomes as an 

opportunity to look at change/improvement, and 2012 calendar year 

outcomes as the first that could affect funding during the 2013 NOFA 

process.  Agencies using HMIS have the potential to print reports to track 

their performance.  Some jurisdictions, notably City of Oakland and City of 

Berkeley, have been emphasizing accountability to these outcomes with 

their provider communities. 

o In consideration of our community’s performance benchmarks, staff asked 

the Committee to consider which projects should be required to submit a 

Performance Improvement Plan. 
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o Initially one Committee member suggested any projects not hitting all 

benchmarks (of those which apply to their sector) as well as any projects 

with unspent funds should be required to submit a Performance 

Improvement Plan. 

o Contrastingly, another Committee member suggested that the 

Performance Improvement Plan should target the lowest/lower performers 

to single out their heightened need for improvement. 

o Each Committee member shared their opinion of which direction to go, 

with several Committee members suggesting Performance Improvement 

Plans be required from the bottom third or bottom quarter of performers.  

One Committee member liked requesting Performance Improvement 

Plans from all projects not meeting benchmarks and/or with unspent 

funds, but saw some drawbacks in that approach.  Another Committee 

member suggested that all projects should be held accountable at least to 

HUD benchmarks, so any projects not meeting HUD benchmarks should 

submit Performance Improvement Plans.  Another Committee member 

suggested a tiered approach, whereby all projects not meeting 

benchmarks and/or with unspent funds be required to submit Performance 

Improvement Plans, but with lower-performers also given more direct 

notice that their funding could be at risk.   

o Following each Committee member’s thoughts, staff compiled these ideas 

into a general approach including: all projects would need to address their 

performance in some way, with the bottom third or quarter of performers 

needing to make a more formal submission and HUD benchmarks will be 

taken into account, including HUD priorities for minimizing unspent funds.  

The Committee approved this approach. 

o Staff asked for the Committee’s advisement on how to handle the possible 

situation of grantees not being responsive to this requirement to address 

their performance.  Since the Committee has previously decided against 

reallocating funding away from existing projects this year (unless 

voluntarily or otherwise required by the NOFA), a Committee member 

suggested simply giving that project a score of zero for that area.  Staff 

advised that with a more thorough analysis of the NOFA we may find that 

including projects in the CoC package which do not address performance 

could possibly threaten some funding for our CoC.  At this point, the 

approach will be to score any non-responsive projects with zero; however, 

that approach may need to change if doing so could mean losing dollars 

out of our CoC altogether.  Staff will be analyzing the NOFA to develop 

guidance on this and other strategic approaches. 
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VI. Process for selecting Bonus Project(s) 

o The NOFA indicates that Bonus Projects must be “new permanent 

supportive housing projects that serve chronically homeless individuals 

and families” (page 15).  A couple Committee members wondered 

whether Rapid Re-Housing for chronically homeless persons could fall into 

this category because it is permanent housing and can be supportive 

housing.  This seems possible, yet unlikely because the term “permanent 

supportive housing” is used to describe programs distinctive and separate 

from Rapid Re-Housing.  Staff may have further information on this from 

HUD during the coming week. 

 

VII. Next Meetings/Next Steps 

o The NOFA Committee will meet again on Friday, November 16th from 1:30 

to 4:30 pm at 150 Frank Ogawa Plaza in Oakland, 4th Floor, Conference 

Room 1. 

o Additionally, a sub-group of the Committee will be scheduled to meet 

during the week of Thanksgiving to review a draft of the RFP.  This sub-

group excludes any Committee members whose job duties will require 

them to write or review a response to the RFP. 

 

 

 



NOFA COMMITTEE MEETING MINUTES 

DATE: Monday 10/22/12 

TIME: 10:00 am – 12:00 pm 

LOCATION: 150 Frank Ogawa Plaza, 4th Floor, Conference Room 1, Oakland 

 

COMMITTEE MEMBERS PRESENT: Amy Davidson, Jill Dunner, Grace Kong, Jean Prasher, Robert Ratner, 

Susan Shelton, Hazel Weiss, Moe Wright 

ABSENT: Damon Francis 

STAFF PRESENT: Katharine Gale, Allison Millar, Riley Wilkerson 

ABSENT: Elaine de Coligny 

 

I. Welcome and Introductions 

 All Committee Members present, except Damon Francis who was unable to attend. 

 Elaine de Coligny, Katharine Gale, Allison Millar, and Riley Wilkerson will serve as staff to 

the Committee. 

 

II. Purpose/Role of Committee 

 The NOFA Committee has been established as a non-conflicted, informed body to 

determine Alameda County’s approach to the 2012 NOFA process.  

 In determining whether jurisdictional staff are considered conflicted, EveryOne Home’s 

Leadership Board supported following the precedent that they are not considered 

conflicted as determined by a legal review by City of Berkeley attorneys several years 

ago.  EveryOne Home has specifically requested guidance from HUD on this in its 

comments on the CoC Interim Rule. 

  Because the CoC Interim Rule was released by HUD in July 2012 and is currently in 

effect, this year’s process is likely to be quite different from past years.  

 

III. Guiding Principles for Committee’s Work 

 A document entitled “Guiding Principles for Alameda County NOFA Process” was 

provided by staff to the Committee prior to today’s meeting.  A similar document was 

presented for community input (via an EveryOne Home Community Meeting, an open 

conference call, and an invitation for written feedback).  That previous document was 

modified to incorporate community input, which yielded the current document 

provided to the Committee. 

 There was a question regarding the intent of item “g” which read “Build a system that 

touches everyone.”  To clarify, the Committee agreed to an amendment so item “g” 

now reads “Build a system that touches everyone, not excluding certain people or 

groups.”  Note that item “g” was added a result of community input. 

 There was also a question about the inclusion of the phrase “maximizing dollars at the 

front line” within item “b”.  Staff noted that similar phrases —seeming to imply that 



some dollars directed towards administration should be re-prioritized to the front line of 

services-- appeared a few times in community input so this idea was incorporated.  The 

Committee member followed with a comment that the programs are already operating 

on very limited budgets.  Staff suggested that such comments reflect the diversity of 

opinions heard during the community input process, which the Committee should 

remain mindful of during this process. 

 Following discussion, Committee agreed to the Guiding Principles, with the one 

amendment to item “g”. 

 

IV. Potential Time Line for NOFA Process 

 Staff presented a draft timeline for Alameda County’s NOFA Process.  This timeline 

presumes HUD will release the NOFA today; however the release date is still uncertain.  

Because of this, the timeline is likely to shift.  Staff emphasized that presuming HUD 

provides 60 days between release of the NOFA and due date, we will be working within 

a very tight schedule.  It is possible HUD may provide less than 60 days, which would 

make the timeline even more challenging and could influence steps included in the local 

process.  Staff suggested that the RFP process may require renewals to enter Exhibit 2 

into e-SNAPS to expedite data entry in the time line.  Additionally, staff emphasized to 

the Committee that at least a week of leeway should be left at the end of the timeline to 

make up for any deadlines that may be pushed back during the process.  

 

V. Discussion of Process Options 

a. Results of Community Input on Options 

 Prior to today’s meeting, Committee was provided with written notes of 

community input on a document entitled “Options for Approaches the Funding 

Allocation in 2012”.  Community input was solicited via Community Meeting 

(9/26/12), open conference call (10/8/12), and written comments accepted 

through 10/12/12.   

 The Community Meeting was attended by approximately 70 people, conference 

call attended by 9 people (not including Kathie Barkow and Allison Millar), and 

written comments were received from 1 person. 

 Committee members in attendance at the Community Meeting were asked to 

share their perspectives on the comments heard at the community meeting.  

There was some variation between people’s recollections.  One Committee 

member was somewhat surprised by the high level of interest in Option C1 

(creating a new pool of funding based on performance) and noted very little 

appetite at the Community Meeting for Option A (everyone competes).  

Another Committee member remarked that the attendees of the Community 

Meeting seemed to appreciate considering this a transition year, which might 

include some programs developing performance improvement plans this year, 

but not reducing funding based on performance until next year.  Another 



member felt there was some appetite in the room for considering performance 

outcomes in this year’s process, rather than waiting until next year. 

 At the community meeting, participants were asked to vote for which option 

they thought was best for Alameda County based on the tabulated votes there 

was strongest interest in a hybrid of options B + C1, which would give some 

priority to renewals while also creating a new pool of funding based on 

performance.  During the subsequent conference call, there was additional 

interested expressed in combination of B+C2, which would give some priority to 

renewals, while also creating a new pool of funding based on previously unspent 

funds. 

b. How to Move Forward 

 There was some confusion among the Committee members as to whether they 

were supposed to work off of the recommendations from the Community 

meeting.  Staff clarified that community input was meant to inform the 

Committee’s decisions; however, ultimately the Committee (as the non-

conflicted, informed body) will make the decisions of how to proceed.  

 Several Committee members expressed concern/discomfort with the speed of 

this year’s process.  The Committee discussed that this is considered a transition 

year, which was also emphasized at the Community Meeting.  In light of that, 

the Committee discussed planning for a higher degree of competition in next 

year’s NOFA process; if performance is to be considered next year, that likely 

means programs submitting performance improvement plans this year. 

 It was suggested that the RFP provide serious notice to providers that Alameda 

County will be considering performance outcomes and unspent funds in 

determining prioritization (if not this year, beginning next year). 

c. Any Additional Info Needed? 

 Some additional information on unspent funding is required in order to consider 

creating a pool of funding for new programs from that source. 

 There was general discussion of why some programs have unspent funds, 

particularly S+C programs.  There was some explanation that S+C has certain 

limitations of how much they are able to lease based on the amount of funding 

they have, so those programs always have unspent funding.  The Committee still 

wants to further assess the unspent funds of S+C programs and learn more 

about the requirements of S+C and what degree of flexibility is possible. 

 The Committee requests further information on unspent funds (going back 

more than one year and juxtaposed with performance outcomes) as well as 

further information on the mechanics of S+C that may tend to yield unspent 

funds. 

 How is funding connected to other resources (leveraged funding, buildings, 

etc.)?  The Committee is interested in considering this when considering 

reducing or eliminating funding for individual programs. 



 When considering performance outcomes, how are we comparing programs 

across sectors?  For example, the efficacy of Transitional Housing, S+C, and 

Permanent Supportive Housing may be best measured with different outcomes. 

 

VI. Next Meetings/Next Steps 

 Staff will work to compile some of the additional information requested by the 

Committee noted above. 

 Next meeting: Thursday November 1st, 9:30 to 11:30 am, 150 Frank Ogawa Plaza, 4th 

Floor, Conference Room 4. 

 Staff will update the Committee if HUD released the NOFA. 

 

 



 
Alameda County 2012 NOFA Committee 
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Robert Ratner, Alameda County Behavioral Health Care Services 
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 DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT  

[Docket No. FR-5600-N-41] 

Notice of Funding Availability (NOFA) for the 

Continuum of Care Program Competition 

OVERVIEW INFORMATION 

A. Federal Agency Name:  U.S. Department of Housing and Urban Development, Office of 

Community Planning and Development. 

B. Funding Opportunity Title:  Notice of Funding Availability for the Continuum of Care 

(CoC) Program. 

C. Announcement Type:  Initial Announcement. 

D. Funding Opportunity Number:  The funding opportunity number is FR-5600-N-41.     The 

OMB Approval number is 2506-0112, expires 11/30/2015. 

E. Catalog of Federal Domestic Assistance (CFDA) Number:  14.267. 

F. Deadline:  The application deadline for submitting applications to HUD is 7:59:59 p.m. 

eastern time, January 18, 2013.  Applicants will be required to complete and submit their 

applications in e-snaps at www.hud.gov/esnaps.  See Section IV of this NOFA for application 

submission and timely receipt requirements.   

G. For Further Information:  HUD staff will be available to provide general clarification on 

the content of this NOFA.  HUD staff cannot assist applicants prepare their applications to 

submit for funding. 

1. Local HUD CPD Field Office.  Questions regarding specific program requirements should 

be directed to the local HUD CPD Field Office, a directory of which can be found at 

www.hud.gov/offices/cpd/about/staff/fodirectors/index.cfm.   

2. Training and Resources.  CoCs and project applicants that need assistance completing the 

applications in e-snaps or understanding the program requirements under the CoC program may 

access the CoC interim regulations, training materials, and program resources via the HUD 

Homelessness Resource Exchange (HRE) at http://hudhre.info/.  

3. The HUD HRE Virtual Help Desk (VHD).  CoCs, Collaborative Applicants, and project 

applicants that require information and technical support concerning this NOFA and the 

applications in e-snaps may submit an electronic inquiry via the HUD HRE VHD at 

http://www.hudhre.info/helpdesk.  The VHD is accessible 24 hours each day.  Starting on the 

day prior to the application deadline, the VHD will respond only to emergency technical support 

questions up to the deadline of 7:59:59 p.m. eastern time. 

H. General Section Questions.  Questions regarding the General Section should be directed to 

the Office of Strategic Planning and Management, Grants Management and Oversight Division 

http://www.hud.gov/esnaps
http://www.hud.gov/offices/cpd/about/staff/fodirectors/index.cfm
http://hudhre.info/
http://www.hudhre.info/helpdesk
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at (202) 708-0667 (this is not a toll-free number). Persons with hearing or speech impairments 

may access these numbers via TTY by calling the Federal Information Relay Services at (800) 

877-8339.   

Additional Overview Information 

1. Available Funds.  Approximately $1.61 billion is available for the CoC Program.  HUD may 

add to this amount any available funds that have been carried over or recaptured from previous 

fiscal years. 

2. Eligible Applicants.   

a. CoC Consolidated Applications.  CoCs for which a FY2012 CoC Registration was approved 

by HUD during the FY2012 CoC Registration process must designate a Collaborative 

Applicant to submit the CoC Consolidated Application on behalf of the CoC.  Collaborative 

Applicants will not be able to access the CoC Consolidated Application in e-snaps if the CoC 

does not have an approved Registration.   

b. Amendments to Registration.  If a geographic area that includes projects eligible to apply for 

renewal during the FY2012 CoC Program Competition was not claimed by a CoC with an 

approved Registration, a contiguous CoC or the Balance of State CoC may contact HUD in 

writing to request that its Registration and Grants Inventory Worksheet (GIW) be amended to 

include the unclaimed geographic area and the renewal projects.  In addition, in the event a CoC 

with an approved FY2012 CoC Registration failed to include a project on the CoC’s Grant 

Inventory Worksheet, that CoC may contact HUD in writing to request that the CoC’s 

Registration be amended. 

c. Project Applicants.  Eligible project applicants for the CoC Program are identified in Section 

III.A.   

3. Eligible Costs.  24 CFR 578.37 through 578.63 identify the eligible costs for which funding 

can be requested for the CoC Program.  HUD will reject all requests for funds for ineligible 

costs.   

4. Match.  24 CFR 578.73 provides the information regarding match. 

5. Requirements.  The following requirements apply to funding available under this NOFA: 

a. DUNS number and SAM.  Project applicants are required to register with Dun and Bradstreet 

to obtain a DATA Universal Numbering System (DUNS) number, if they have not already done 

so, and complete or renew their registration in the System for Award Management (SAM).  In 

July 2012, the CCR converted to the System for Award Management (SAM) found at 

www.SAM.gov. The new SAM website incorporates requirements for Central Contractor 

Registration (CCR). HUD will not enter into a grant agreement with an entity that does not have a 

DUNS Number or an active SAM.   

b. Major natural disaster areas.  A CoC with one or more projects directly impacted by a major 

disaster, as declared by President Obama under Title IV of the Robert T. Stafford Act, shall 
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receive at least the minimum score for the performance section of its CoC application.  See 

Section V.A.1 under the full text of this NOFA. 

6. Local Competition Deadlines.  24 CFR 578.9 requires CoCs to design, operate, and follow 

a collaborative process for the development of an application in response to a NOFA issued by 

HUD.  As part of this collaborative process, CoCs should implement internal competition 

deadlines to ensure transparency and fairness at the local level.  The implementation of deadlines 

that meet the standards outlined below will be considered as part of scoring criteria as detailed in 

Section V.A.3.c. 

a. Project Applications.  All project applications were required to be submitted to the CoC no 

later than 30 days before the application deadline.   

b. CoC Notification to Project Applicants.  The CoC notified all project applicants no later than 

15 days before the application deadline regarding whether their project applications would be 

included as part of the CoC Consolidated Application submission.  Any project applicants that 

submitted projects that were rejected by the CoC must have been notified in writing, outside of 

e-snaps, with an explanation for the decision to reject the project(s).  CoCs that fail to provide 
such notices will not receive the maximum number of points available in Section V.A.3.c.   

7. CoC Transparency.  In order to receive the  maximum number of points available in 

Section V.A.3.c, each  CoC  must have in place a process to make all parts of the CoC 

Consolidated Application available to its community for inspection (e.g., by request or by 

posting on the local CoC website) and to notify community members and key stakeholders that 

the application is available. The process must be conducted in a manner that is effective for 

persons with disabilities and persons with limited English proficiency.  

FULL TEXT OF THE ANNOUNCEMENT 

I.   Funding Opportunity Description.   

Program Description:  The CoC Program is designed to promote a community-wide 

commitment to the goal of ending homelessness; to provide funding for efforts by nonprofit 

providers, States, and local governments to quickly re-house homeless individuals and families 

while minimizing the trauma and dislocation caused to homeless individuals, families, and 

communities by homelessness; to promote access to and effective utilization of mainstream 

programs by homeless individuals and families; and to optimize self-sufficiency among 

individuals and families experiencing homelessness. 

A. Authority:  The CoC Program is authorized by subtitle C of title IV of the McKinney-Vento 

Homeless Assistance Act, as amended (42 U.S.C. 11381–11389) (the “Act”).  The FY2012 funds 

for the CoC Program were authorized by the Consolidated and Further Continuing 

Appropriations Act of 2012 (Pub. L. 112-55) (the “HUD Appropriations Act”). 

B. Summary of the Application Process: The FY2012 CoC Program Competition is the first 

funding competition to be administered under the CoC Program interim rule. While the process 

is similar to past Homeless Assistance Grants competitions, the content and steps differ in key 

ways.  Applicants should review and follow the steps as outlined below to ensure that 
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applications are complete and submitted timely. 

1. Collaborative Applicants must have completed CoC Registration in accordance with the 

Notice of Fiscal Year (FY) 2012 Opportunity to Register and Other Important Information for 

Electronic Application Submission for Continuum of Care Program Competition (FY2012 CoC 

Registration Notice) published on August 30, 2012. 

2. Applicants should read this NOFA in its entirety.  In order to gain a comprehensive 

understanding of the requirements for the CoC Program and competition, a review of the CoC 

NOFA should be completed in conjunction with a thorough review of the CoC Program interim 

rule.   This NOFA frequently makes reference to citations from 24 CFR part 578, which is the 

CoC Program interim rule (published on July 31, 2012 at 77 FR 45421).  

3. Applicants should review the General Section of the NOFA, published on September 19, 

2011. 

4. The Collaborative Applicant is responsible for submitting the CoC Consolidated Application 

in e-snaps on behalf of the CoC.  The CoC Consolidated Application is made up of the following 

three parts: 

a. The CoC Application, known as the Exhibit 1 in past competitions.  The Collaborative 

Applicant will provide information about the CoC planning body, governance structure, overall 

performance, and the strategic planning process.  This part of the application is scored and will 

determine the order in which CoCs are funded.  For more information on the CoC Application, 

see Section IV.B.1.a of this NOFA.  

b. The Project Application, known as Exhibit 2 in past competitions, is completed by the project 

applicants for new, including requests for CoC planning funds, and renewal project requests.  

The project applicant will provide a description of the proposed new or renewal project including 

the details as to who the project will serve, the type of housing that will be provided and what 

budget activities are being requested.  The project applicant will provide a description of the 

activities of the planning activities that will be carried out with grant funds.  For more 

information on the Project Application, see Section IV.B.1.b of this NOFA.  

c. The Priority Listings contain four separate forms that list the new, renewal, CoC planning, 

and UFA costs projects the CoC intends to submit applications.   The Priority Listings rank the 

projects in order of priority and also list any projects rejected by the CoC.  This part of the CoC 

Consolidated Application cannot be completed until all Project Applications have been 

submitted.  For more information on the Priority Listings, see Section IV.B.1.c.  

5. Based on the criteria established in this NOFA, CoCs will establish priorities for funding of 

projects in the geographic area that will guide the prioritization of new and renewal projects for 

submission to HUD. 

6. Project applications submitted to the CoC for inclusion on the Priority Listings as part of the 

CoC Consolidated Application must be reviewed and either accepted or rejected by the CoC.  All 

projects approved by the CoC must also be prioritized in a two-tiered approach described in 

Section I.C.16. of this NOFA.  The purpose of this two-tiered approach is for the CoCs to clearly 

http://www.hudhre.info/documents/FY2012CoCCompetitionRegistrationNotice.pdf
http://www.hudhre.info/documents/FY2012CoCCompetitionRegistrationNotice.pdf
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indicate to HUD which projects are prioritized for funding in the event that the national total 

annual renewal demand exceeds the $1.61 billion available through this NOFA. 

7. HUD will conduct a threshold review of prioritized projects for all CoCs that submit 

applications by the application deadline. 

8. HUD intends to announce conditional funding for Tier 1 renewal projects within 45 days of 

the application deadline of the CoC Program Competition. 

9. CoC Applications will be scored by HUD in accordance with the criteria set forth in Section 

V of this NOFA.   HUD will announce any additional Conditional Awards (new projects and 

Tier 2 renewals) after scoring is complete, depending on availability of funding. 

C. Changes and Highlights for FY2012:  This list includes major changes included in the 

FY2012 CoC Program Competition NOFA in comparison to the FY2011 Homeless Assistance 

Grants NOFA. 

1. Awards made under the Supportive Housing Program (SHP) and Shelter Plus Care Program 

(S+C) are renewable under the CoC Program Competition as set forth in 24 CFR 578.33 to 

continue ongoing leasing, operating, supportive services, rental assistance, HMIS, and project 

administration costs.  See Section II.I.2.a. for more information. 

2. Applicants that were eligible under the SHP and S+C programs but are no longer eligible 

under the CoC Program, will continue to be eligible for the renewal of leasing, operating, 

supportive services, rental assistance, HMIS, and project administration costs under 24 CFR 

578.33(d)(1), so long as the recipient does not change the project.  See Section II.I.2.a. for more 

information.   

3. S+C rental assistance funds are included in the CoC’s annual renewal demand.  See Section 

I.D.3.a for more information. 

4. Project applicants that were approved by HUD during the FY2012 CoC Registration process 

to change a project budget line item from leasing to rental assistance must provide a commitment 

letter from an entity eligible to administer rental assistance (a State, unit of general local 

government, or a public housing agency).  Project applicants are encouraged to have the 

commitment letter by the application deadline and will be required to provide it to the local HUD 

CPD field office after announcement of the award and before the grant agreement is signed.  If 

the applicant is unable to provide a commitment the applicant must agree to change the project 

back to leasing and comply with all of the requirements of leasing under the CoC Program or the 

grant will not be renewed.   

5. Applicants may request funding for a 1-year grant term.  The exception is that new projects 
requesting funds for acquisition, rehabilitation, or new construction are only eligible for a 
minimum of 3-year grant terms.  Where a project application includes a request for funding for 
acquisition, rehabilitation, or new construction and a 1-year grant term is selected in e-snaps, 
HUD will automatically increase the grant term, if awarded, to 3 years, provided that the grant 

would still be feasible (e.g., would have enough funding for 1 unit of housing.- Although the 

grant term may be increased, the funding request will remain the same.  See section II.I.2.b for 
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more information on grant terms. 

6. HUD will limit renewal grants to 1 year of funding.  Renewal project applications that 

request multiple years of funding will be reduced to 1-year grant amounts.  See Section II.I.2.b 

for more information on grant terms. 

7. A renewal project’s demonstrated ability to drawdown and spend grant funds timely will be a 

factor in evaluating performance of each grant.  Per 24 CFR 578.85, recipients will be required 

to draw project funds, at a minimum, on a quarterly basis if funded in the FY2012 CoC Program 

Competition.  Any substantial performance issue, such as significant delays in drawing down 

funds, outstanding monitoring findings, or not serving or just beginning to serve program 

participants may result in a project not being funded in the FY2012 CoC Program Competition.  

See Section III.E.2.f. for more information about threshold requirements for renewal projects 

requesting funding in the FY2012 CoC Program competition.  

8. CoCs may use the reallocation process to shift funds from existing renewal projects to new 

project applications without decreasing the CoC’s annual renewal demand.  The funds may be 

reallocated to develop new permanent supportive housing projects, new rapid re-housing 

projects, or new Homeless Management Information Systems (HMIS) projects.  CoCs will be 

required to identify, in the CoC Application whether or not they intend to use the reallocation 

process.  CoCs that indicate they will be using the reallocation process will be required to 

identify all projects being reduced or eliminated along with the new projects being created 

through reallocation.  HUD strongly encourages CoCs to take advantage of this option.  For 

more information about reallocation see Section I.D.3.d.  

9. Additionally, CoCs may choose to reallocate all or a portion of one or more renewal 

Supportive Service Only (SSO) projects to create one new SSO project dedicated to the 

establishment and operation of a centralized or coordinated assessment system if one does not 

already exist in the CoC.  For more information about centralized or coordinated assessment 

system requirements, see 24 CFR 578.7(a)(8).  For more information about reallocation see 

Section I.D.3.d of this NOFA.  

10. HUD will prioritize funding for CoCs serving communities that are identified as “Extreme 

High Needs”.  To ensure HUD is targeting its resources, the Department will designate 25 CoCs 

as “Extreme High Needs” based on the following criteria in the geographic area:  (1) number of 

homeless persons; (2) unemployment; (3) the ratio of unsheltered to sheltered homeless persons; 

(4) foreclosures; (5) Preliminary Pro Rata Need (PPRN); and (6) the number of chronically 

homeless persons.  For more information about this selection priority see Section V.B.1.b.   

11. This year HUD is giving priority to the creation of new permanent supportive housing 

projects serving chronically homeless individuals and families, with priority on serving those 

with the longest histories of homelessness.  CoCs may submit project applications for new 

permanent housing projects to serve chronically homeless individuals and families, which will be 

known as Permanent Housing Bonus projects. No CoC may request more than 10 percent of their 

PPRN for Permanent Housing Bonus projects. Eligible costs are limited to project 

administration, case management, and new construction, acquisition, rehabilitation, leasing, 

rental assistance, or operating costs.  See Section II.I.3 of this NOFA for the limitation imposed 
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on the percentage of the grant that may be used for case management. When HUD selects 

projects in accordance with Section V.B.1.b of this NOFA, Permanent Housing Bonus projects 

in CoCs with a score of 97 or above will be conditionally awarded funding before other types of 

new projects. For more information about the Permanent Housing Bonus projects, see Sections 

I.D.3.b and II.I.3 of this NOFA. For more information about the selection priorities that will 

determine the order in which HUD will fund projects, see Section V.B.1.b of this NOFA. 

12. In accordance with Opening Doors: Federal Strategic Plan to Prevent and End 

Homelessness (FSP), HUD’s priority is to end chronic homelessness by the end of 2015. In order 

to reach this national goal, HUD strongly encourages CoCs to include this priority as part of their 

local planning process and HUD must prioritize funding targeted to this population.  In the 

FY2012 CoC Program competition, HUD’s priority is the development of new permanent 

supportive housing projects that propose to serve 100 percent chronic homeless individuals and 

families, particularly those who have the longest history of homelessness.   

13. CoCs were required to submit their FY2012 Housing Inventory Count (HIC) Data and Point-

in-Time Data directly into the HUD Homelessness Data Exchange (HDX) website.  The FY2012 

submission deadline was April 30, 2012.  CoCs that did not meet the established deadline will 

not receive the maximum number of points available as described in Sections V.A.3.e and 

V.A.6.a of this NOFA. 

14.  In order to receive the maximum number of points available as described in Section V.A.3.c. 

of this NOFA, CoCs must (1) establish a deadline for project applications to be submitted to the 

CoC that is no later than 30 days before the application deadline and (2) notify, in writing, 

outside of e-snaps, all project applicants who submitted their project applications to the CoC by 

the CoC-established deadline whether their project application(s) will be accepted (and ranked 

on the Priority Listings) or rejected by the CoC within 15 days of the application deadline.  

Where a project is being rejected, the CoC must also indicate the reasons for the rejection.  Per 

24 CFR 578.35(b), project applicants that believe they were not allowed to participate in a fair 

and open process and that were rejected by the CoC may appeal the rejection directly with HUD 

by submitting as a Solo Application prior to the application deadline.   

15. HUD has revised the requirements detailed in Section IV.l of the FY2012 CoC Registration 

Notice.  Because it is possible that the national total of the Annual Renewal Demand (ARD) 

amounts (see Section I.D.3.a for more information) submitted by CoCs in the FY2012 CoC 

Registration exceeds the $1.61 billion available under this NOFA, CoCs will be required to rank 

all projects applying for grant funds that it does not reject, new and renewal, in e-snaps.   

16. As described in Section I.C.15 above, it is possible that the total renewal demand for projects 

submitted in the FY2012 CoC Program Competition will exceed the $1.61 billion available 

under this NOFA.  To ensure that CoCs have the opportunity to prioritize their projects locally in 

the event that HUD is not able to fund all renewals, HUD is requiring that CoCs rank projects 

within 2 tiers in FY2012.   

The tiers are financial thresholds.  Tier 1 is equal to the CoC’s Annual Renewal Demand 

(ARD) approved in the Registration process, less 3.5 percent.  The national total for Tier 1 is 

$1.61 Billion, the amount available under this NOFA before any available carryover or 
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recaptured funds are added.  Tier 2 is the amount between a CoC’s Tier 1 and the CoC’s FPRN 

and any approved amounts for CoC planning and the PH Bonus.  Appendix A provides the exact 

amount available for Tier 1 projects and FPRN for each CoC. 

CoCs must list all projects that they approved to submit project applications to HUD, in 

the order of priority to the CoC, on the Priority Listings.  CoCs should place all new and renewal 

project applications the CoC determines are high priority, high performing, and meet the needs 

and gaps as identified by the CoC in Tier 1.  The exact dollar amount in Tier 1 for each CoC is 

listed in Column C of Appendix A.  HUD will select projects in Tier 1 as described in Section 

V.B.1.b.  This means that lower ranked projects may be selected for funding above higher ranked 

projects, consistent with HUD’s selection priorities.  HUD will select all projects in Tier 1 before 

selecting any projects in Tier 2.  Additionally, awards for all renewal projects ranked in Tier 1 

will be announced first.   

Tier 2 is the amount between a CoC’s Tier 1 and the CoC’s FPRN in addition to any 

amounts approved for CoC planning and the PH Bonus. The exact FPRN for each CoC is listed 

in Column D of Appendix A.  CoCs will continue the priority ranking from Tier 1 (e.g., if a CoC 

has 15 projects in Tier 1, then the priority ranking for Tier 2 will begin with 16).  CoCs should 

place projects that meet the needs and gaps of the CoC, but may be lower performing or of a 

lower priority to the CoC in Tier 2.  HUD will only select projects from Tier 2 after all projects 

from Tier 1 have been selected.  Then, HUD will select projects in Tier 2 as described in Section 

V.B.1.b.  This means that lower ranked projects may be selected for funding above higher ranked 

projects, consistent with HUD’s selection priorities.  All projects ranked in Tier 2 will be 

announced second, including any renewals placed in Tier 2. 

  Projects placed fully outside of the CoC’s maximum award amount will be reviewed by 

HUD only in accordance with 24 CFR 578.35 (Appeal).    

17. In FY2012, the CoC Priority Listings will be a separate submission from the CoC 

Application; however, they are required to be submitted as part of the CoC Consolidated 

Application, which will not be considered complete unless the CoC Application, the Priority 

Listings, and the associated Project Applications are submitted by the application deadline.  For 

more information about what constitutes a complete CoC Consolidated Application see Section 

IV.B.1 of this NOFA. 

18. Only one CoC project application for CoC planning costs can be submitted per CoC.   Only 

one project application for UFA costs can be submitted by HUD-approved UFAs.   The planning 

and UFA applications must be submitted by the Collaborative Applicant. 

19. The Act requires that CoCs consult with State and local government Emergency Solutions 

Grant (ESG) recipients within the geographic area on the plan for allocating ESG funds and 

reporting on and evaluating the performance of ESG recipients and subrecipients.  Each CoC 

will be required to describe how it is coordinating, or if this is not already occurring, how 

coordination with ESG recipients will occur and what processes are required to be in place at the 

CoC level to ensure this requirement is met.  See Section V.A for more information about 

scoring criteria related to coordinating with ESG recipients. 

20. The Act requires that all communities have an HMIS that has the capacity to collect 

unduplicated counts of individuals and families experiencing homelessness and provide 
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information to project subrecipients and applicants for needs analysis and funding priorities.  

Additionally, all CoC and ESG recipients must participate in the local HMIS.  For many 

communities, the inclusion of ESG recipients and subrecipients in HMIS will mean an increase 

in users that the HMIS must be able to accommodate.  The HMIS Lead should continue to 

consider any unique needs that the HMIS may be required to address in order to accommodate 

these emergency shelter, street outreach, and homelessness prevention programs.   

21. CoCs may request, in the CoC Application, up to 10 percent of the funding awarded under 

this NOFA to serve families with children and youth defined as homeless under other federal 

statutes (paragraph 3 of the definition of homeless found in24 CFR 578.3). CoCs are limited to 

using only up to 10 percent of the total amount awarded to the CoC to serve this population, and 

must determine which projects will be permitted to use some or all of their funding for this 

purpose. The only project types that can serve this population are transitional housing and 

supportive services only. For more information on this limitation, see 24 CFR 578.89 and 

Sections V.A.1.j and V.A.2.l of this NOFA.   

22. HUD continues to encourage each CoC, in collaboration with the HMIS Lead, to assess the 

adequacy of current funding and staffing for the HMIS.  This strategic review should include a 

process for estimating costs associated with such items as: 

a. Increased participation of service providers in HMIS, either through direct data entry or by 

contributing data to the HMIS, including user licenses, software support, training, data quality 

analysis, etc.;  

b. Enhancements to current HMIS software; 

c. Compliance with HMIS Data Standards; and 

d. Assessing HMIS software functionality for capacity to generate data for HUD reporting 

(APR, AHAR, Pulse, HPRP, etc). 

23. The Act and CoC Program interim rule have a focus on performance and outcomes, 

including measures that were not reviewed by HUD under previous competitions.  HUD 

encourages CoCs to begin to strategize how the outcomes related to these new performance 

measures will be collected at the local level.  HUD strongly encourages communities to consider 

HMIS capacity in collecting the information necessary to report on the defined selection criteria 

that will be applied in future competitions.  See Section V.A.1. of this NOFA for details 

regarding performance reporting for this competition.  

D. Definitions and Concepts.  The definitions and concepts contained in this section include 

terms that are important for all applicants to understand in order to complete all parts of the 

FY2012 CoC Program Consolidated Application. 

1. Definitions from 24 CFR 578.3.  The following terms are defined in 24 CFR 578.3.   

Applicants must refer to the CoC Program Interim Rule for the definitions contained in this 

section.   

a. Annual Renewal Amount (ARA)  
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b. Applicant   

c. Centralized or Coordinated Assessment System. 

d. Chronically Homeless  

e. Collaborative Applicant    

f. Continuum of Care    

g. Consolidated Plan 

h. Homeless  

i. Permanent Housing    

j.  Permanent Supportive Housing    

k. Private Nonprofit Organization    

l. Program Participant  

m. Project  

n. Subrecipient   

o. Transitional Housing.   

p. Unified Funding Agency 

2. CoC Program NOFA Definitions.  The following terms are not found in 24 CFR part 578, 

but are used in the FY 2012 CoC Program NOFA to define concepts that pertain specifically to 

the CoC Program application process. 

a. Consolidated Plan Certification.  The statutory form in which a state or local official certifies 

that the proposed activities or projects are consistent with the jurisdiction’s Consolidated Plan 

and, if the applicant is a state or unit of local government, that the jurisdiction is following its 

Consolidated Plan.   

b. Housing Inventory.  A complete listing of the community’s HUD and non-HUD funded beds 

dedicated to homeless persons. 

c. Project Applicant.  An applicant designated by the CoC to apply for CoC Program funds to 

carry out activities related to a specific project(s) as defined in part 24 CFR 578.3. This includes 

Collaborative Applicants that apply for planning funds. 

d. Rapid Re-housing.  A type of permanent housing meeting the requirements of 24 CFR 578.37 

(a)(1)(ii). 

3. Concepts.  The concepts contained in this section are important for all applicants to 
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understand in order to complete all parts of the FY2012 CoC Program Consolidated Application.  

These concepts are used throughout this NOFA: 

 

a. Annual Renewal Demand (ARD). (24 CFR 578.17(b)(2))     is the total amount of all the 

CoC’s projects that will be eligible for renewal in the FY2012 CoC Program Competition.  It is 

the sum of the annual renewal amounts of all projects within the CoC’s geographic area eligible 

to apply for renewal in the FY2012 CoC Program competition, before any adjustments to 

leasing, rental assistance, and operating line items based on FMR changes.   

b. Permanent Housing Bonus.  CoCs may submit project applications for Permanent Housing 

Bonus projects, which are new permanent supportive housing projects that serve chronically 

homeless individuals and families, with priority on serving those with the longest histories of 

homelessness, in an amount up to 10 percent of the CoC’s PPRN.  The 10 percent cap for each 

CoC was displayed during the CoC Registration process in e-snaps.  Projects that meet the 

eligibility and project quality thresholds in CoCs with a minimum score of 97 points will be 

conditionally awarded before other types of new projects as established in Section V.B.1.b of 

this NOFA.   See Section II.I.3 of this NOFA for more information. 

c.  Preliminary Pro Rata Need (PPRN).  The amount of funds a CoC could receive based upon the 

geographic areas HUD approves as included in the CoC. To determine the homeless assistance need 

of a particular jurisdiction, HUD will use the formula set forth in the CoC Program interim rule at 

§578.17(a). Each year, HUD publishes the PPRN for each jurisdiction. A CoC’s PPRN is determined 

by adding the published PPRN of each jurisdiction within the HUD-approved CoC. 

d. Reallocation.  Reallocation is when a CoC shifts funds in whole or part from existing 

renewal projects to create one or more permanent supportive housing projects, rapid re-housing 

projects, or dedicated HMIS projects without decreasing the CoC’s annual renewal demand.  

Even if the CoC does not receive the minimum score of 97 to have new projects funded (see 

Section V.B.2.d of this NOFA), the new projects created by reallocation will be conditionally 

funded before other types of new projects (see V.B.1.b for more information) so long as they 

meet the eligibility and project quality thresholds established by HUD.  New projects created by 

reallocation that do not meet the eligibility and project quality thresholds established by HUD 

will be rejected.   

II. Continuum of Care Program Requirements.  The CoC Program interim rule at 24 CFR 

part 578 details the requirements that grants awarded under this competition must comply with.  

Regulatory citations are provided below so that applicants can refer to specific areas of the CoC 

Program interim rule for details related to: 

A. Establishing and Operating the CoC.  24 CFR 578.5 and 24 CFR 578.7 detail the 

requirements for establishment of the CoC and its operations.     

B. CoC Geographic Area.  24 CFR 578.5 requires representatives from relevant organizations 

within a geographic area to establish a Continuum of Care to carry out the duties within the 

geographic area.   The boundaries of identified CoC areas may not overlap and any overlapping 

geographies are considered Competing Continuums of Care.  HUD will follow the process 

detailed in 24 CFR 578.35(d) to determine which Continuum will be funded in the case of CoC 
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geographic areas that overlap in whole or in part.  See section V.A.8 for more information about 

how projects in Competing CoCs will be awarded funding.   

C. Planning Duties of the CoC.  Planning duties for CoCs are detailed in 24 CFR 578.7.   

D. Centralized or Coordinated Assessment System.  The definition of Centralized or 

Coordinated Assessment can be found at 24 CFR 578.3. 24 CFR 578.7(a)(8) details 

responsibilities of the CoC with regard to establishing and operating such a system.  CoCs 

without a centralized or coordinated assessment system may use reallocation to reduce or 

eliminate one or more renewal SSOs in order to create one new SSO project to fund the costs of 

operating a centralized or coordinated assessment system.  CoCs may use planning costs to 

design and plan for the implementation of a centralized or coordinated assessment system.  CoCs 

may also use available PPRN funds to create a centralized or coordinated assessment system. 

E. CoC Program Components.  24 CFR 578.37 provides that CoC funds may be used for 

projects under five program components:  permanent housing, transitional housing, supportive 

services only, HMIS, and in some cases, homelessness prevention.  Homelessness prevention is 

an additional component to be included in future CoC competitions through the implementation 

of High Performing Communities (HPC), since only designated HPCs may carry out 

homelessness prevention activities through the CoC program.  Therefore, the four components 

that will be funded in the FY2012 CoC Program Competition are:    

1. Permanent Housing;  

2. Transitional Housing;  

3. Supportive Services Only; and  

4. HMIS  

 The components are fully described in 24 CFR 578.37 of the CoC Program interim rule.   

F. High Performing Communities.  While the Act provides that HUD will designate no more 

than 10 HPCs in each of the first two years of the program, and, at 24 CFR 578.65, the rule 

establishes standards for qualifying as an HPC, the requirement to use HMIS data to qualify as 

an HPC and the requirements for applying to be an HPC make it impossible for HUD to 

designate any HPCs in the FY2012 CoC Program Competition due to the lack of data responsive 

to the statutory selection criteria.  The Act requires that HUD review at least 2 years of 

community data for some of the selection criteria to determine whether a CoC is designated as an 

HPC.  While communities may have data that could be used to make the determination, there is a 

lack of consistency amongst the communities as to the type and quality of the data collected.  

Additionally, the HMIS rule, as well as the data and technical standards that are needed to ensure 

data reliability are not yet in place, and all projects necessary for these calculations are not yet 

included in HMIS.  For example, to produce reliable data on mean length of homelessness, data 

from emergency shelters must be included in the HMIS for the time period specified.  ESG 

recipients were first required to contribute data to HMIS by the ESG Program interim rule 

effective January 4, 2012, which was implemented with the second allocation of ESG funds. 

Implementation of the rule did not begin until the second allocation of FY2011 funds.  
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Therefore, HUD will not designate any HPCs in the FY2012 CoC Program Competition.   

G. Collaborative Applicant.  HUD may only review FY2012 CoC Consolidated Applications 

submitted from the Collaborative Applicant that has been designated by the CoC to submit the 

CoC Consolidated Application on behalf of the CoC.  The Collaborative Applicant will compile 

all parts of the CoC Consolidated Application, including the CoC Application, the Priority 

Listings, and all project applications the CoC has designated for funding within the geographic 

area.  Additionally, as set forth in 24 CFR 578.3, the Collaborative Applicant is the only entity 

that can apply for CoC planning costs from HUD on behalf of the CoC that the Collaborative 

Applicant represents.     

H. CoC Maximum Award.  The process for determining a CoC’s maximum award amount is 

detailed in 24 CFR 578.17(b).  This process requires that HUD adjust leasing, operating, and 

rental assistance budget line items based on changes to the Fair Market Rents (FMR).    All 

adjustments will be made prior to award announcement.   

These adjustments will be made as follows: 

1. Funds awarded for rental assistance in all projects will be adjusted by applying the Fair 

Market Rent (FMR) in effect at the time of award, including in the cases where the FMR for a 

specific area has decreased from the previous year. 

   

2. Funds awarded for operating and leasing in permanent housing projects will be increased 

based on the average increase in FMR amounts within the CoC’s geographic area, weighted for 

population density.  Because leasing and operating costs do not decrease relative to rent amounts 

for specific units (e.g., operating costs for 10 units that have rents of $500 are likely the same as 

for 10 units that have rents that are $450) adjustments to leasing and operating line items will not 

include decreases if FMRs decrease in the geographic area.  The operating and/or leasing budget 

line items in these projects will remain the same as in the most recent grant agreement or grant 

agreement amendment.   

II. Award Information 

1. Amount Allocated.  Approximately $1.61 billion is available for funding.  Carried over or 

recaptured funds from previous fiscal years, if available, may be added to this amount. 

2. Distribution of Funds.  The distribution of funds will depend largely on locally determined 

priorities, overall demand, and renewal eligibility. 

a. Renewals.  Awards made under the SHP and S+C are eligible for renewal if they are 

currently operating and have a signed grant agreement with HUD that will expire during the 

period beginning January 1, 2013 and ending December 31, 2013.    These projects are 

renewable under the CoC Program Competition as set forth in 24 CFR 578.33 of the interim rule 

to continue ongoing leasing, operating, supportive services, rental assistance, HMIS, and project 

administration costs. 

Applicants that were eligible under the SHP and S+C programs but are no longer eligible 

under the CoC Program, will continue to be eligible for renewal of leasing, operating, supportive 
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service, rental assistance, HMIS and project administration costs under 24 CFR 578.33(d)(1), so 

long as their project continues to serve the same population and the same number of persons or 

units in the same type of housing as identified in their most recently amended grant agreement 

signed before August 30, 2012.   No new Safe Haven projects will be funded; however, existing 

Safe Haven projects may be renewed to continue to carry out activities that are eligible costs 

under Subpart D of the CoC Program Interim Rule. 

b. Grant terms.  The initial grant term for new project applications may be 1 year, 2 years, 3 

years, 4 years, 5 years, or 15 years.  However, the following exceptions apply: 

(1) Any new project application that includes leasing – either leasing alone or leasing 

costs plus other costs (e.g. supportive services, HMIS, etc.) - can only request up to a 3-

year grant term with funding for 3 years. 

(2) Any of the following new projects can request 1-year, 2-year, 3-year, 4-year, or 5-

year grant terms with funding for the same number of years:  operating costs, supportive 

services only, HMIS, and project administration.    

(3) Any new project applications that requests new construction, acquisition, or 

rehabilitation must request a minimum of a 3-year grant term and can request up to a 5-

year grant terms. 

(4) Any new projects requesting project-based rental assistance or sponsor-based rental 

assistance, or operating costs may request up to a 15-year grant term; however, the 

project applicants may only request up to 5 years of funds.  Funding for the remainder of 

the term is subject to availability and applicants will have to apply for additional funds at 

such time and in such manner as HUD may require.   

(5) If an applicant requests funds for new construction, acquisition, or rehabilitation in 

addition to requesting funds for operating, supportive services, or HMIS, the funding will 

be for the 3 years requested, and the grant term will be 3 years plus the time necessary to 

acquire the property, complete construction, and begin operating the project.  HUD will 

require recordation of a HUD-approved use and repayment covenant (a form may be 

obtained from the field office) for all grants of funds for new constructions, acquisition, 

and rehabilitation.  (24 CFR 578.81) 

(6) All renewal project applications, including rental assistance, are limited to 1-year 

grant terms and 1-year of funding. 

3. Permanent Housing Bonus.  For FY2012, CoCs may submit project applications to create 

one or more Permanent Housing Bonus projects, which are new permanent supportive housing 

projects that serve chronically homeless individuals and families, with priority on serving those 

with the longest histories of homelessness.  Projects may limit admission to, or provide a 

preference for, subpopulations of homeless persons and families who need the specialized 

supportive services that are provided in the housing.  While the housing may offer services for a 

particular type of disability, no otherwise eligible individual with a disability, who may benefit 

from the services provided, may be excluded on the grounds that they do not have a particular 

disability pursuant to 24 CFR 578.93(b)(7).  Demonstrating progress in reducing chronic 
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homelessness will continue to be a scored item in the CoC Application.   

 Each CoC may submit one or more new project applications for Permanent Housing 

Bonus projects, which are new permanent supportive housing projects that serve chronically 

homeless individuals and families, with priority on serving those with the longest histories of 

homelessness, the sum of which must not exceed the 10 percent cap of the PPRN displayed 

during CoC Registration in e-snaps.  No more than 20 percent of the total of the grant’s eligible 

project costs for each grant (grant total minus project administration costs up to 10 percent) may 

be used for case management.  HUD will not fund supportive services other than case 

management for the Permanent Housing Bonus projects.  The remaining 80 percent of the 

grant’s eligible project costs must be used for eligible housing costs (i.e., new construction, 

acquisition, rehabilitation, leasing, rental assistance, or operating costs). 

III. Eligibility Information 

A. Eligible Project Applicants.  (24 CFR 578.15)  Eligible project applicants for the CoC 

Program Competition are nonprofit organizations, States, local governments, and 

instrumentalities of State and local governments, and public housing agencies, as such term is 

defined in 24 CFR 5.100, without limitation or exclusion.  For-profit entities are not eligible to 

apply for grants or to be subrecipients of grant funds.   

B. Renewal Projects.  Awards made under the SHP and S+C programs are eligible for renewal 

if they are currently in operation and have a signed grant agreement with HUD which will expire 

during the period beginning January 1, 2013 and ending December 31, 2013.   HUD will not 

select renewal projects for an award unless the grant agreement has been signed by both HUD 

and the recipient, and the project meets one of the following additional eligibility requirements: 

1. Any SHP or S+C grant awarded in a preceding competition that expires in Calendar Year 

(CY) 2013 (the period beginning on January 1, 2013 and ending on December 31, 2013).  This 

includes projects funded under the Rapid Re-housing Demonstration Program that are expiring in 

CY2013.   

2. Any S+C grant awarded prior to FY2002 for which funding is expected to run out in 

CY2013, and which has never applied for renewal funding. 

3. Any SHP or S+C grant originally awarded in the FY2006 competition and, notwithstanding 

the expiration date, that has funds expiring in CY2013 or later and has not been renewed in a 

previous competition.  Funds for these grants will no longer be available after September 30, 

2013.  The Line of Credit Control System (LOCCS) requires that all draws for the grants 

awarded in the FY2006 competition be made no later than September 26, 2013.  Funds from 

these expiring grants will be recaptured and returned to the U.S. Treasury and will no longer be 

available for expenditure, even if the end date established in the grant agreement is beyond 

September 30, 2013.  Recipients may not accelerate their spending rate to spend down funds by 

September 27, 2013.  Field offices will monitor draws for affected grants to ensure that funds 

will be drawn only to reimburse the affected recipients for actual costs incurred in accordance 

with the project budget on, or before, the LOCCS availability of funds deadline.  Grants awarded 

in the FY2006 CoC Competition are not eligible for renewal in the FY2012 Competition if they 
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expired, or are expiring, in CY2012 (time period beginning January 1, 2012 and ending 

December 31, 2012), and were not renewed in a previous competition, or were not approved for 

extension into CY2013 or later. 

4. Renewing project applicants can request only 1 year of funding. 

5. The total request for each renewing project cannot exceed the Annual Renewal Amount 

approved by HUD for that project.  Because funds for acquisition, new construction, and 

rehabilitation cannot be renewed, grants being renewed whose original expiring award included 

those funds may only renew leasing, supportive services, rental assistance, operating, and HMIS, 

costs and cannot exceed up to 10 percent in administrative costs.  For information on Annual 

Renewal Amount, see Section I.D.1.a of this NOFA. 

6. HUD will recapture grant funds remaining unspent at the end of the previous grant period 

when it renews a grant. 

7. HUD encourages the consolidation of appropriate renewal grants when the grants are with 

the same recipient, have the same component and expire in the same year.  However, projects 

that have not yet been consolidated must submit separate project applications for individual 

renewal grants.  Where a recipient wants to consolidate renewal grants, this action can be 

accomplished by the field office at the point of renewal grant agreement execution. 

8. Applicants renewing rental assistance  (S+C) for the first time that request more units than 

approved in the original application must have provided their local HUD field office with copies 

of all executed leases at the time of Grant Inventory Worksheet (GIW) submission to support the 

higher number of units requested in the application.  HUD will consider the number of 

documented units under lease at the time of GIW submission the maximum number of units 

eligible for renewal in the FY2012 CoC Program Competition. 

C. New Projects.  The initial grant term for new project applications may be 1 year, 2 years, 3 

years, 4 years, 5 years, or 15 years.  However, the following exceptions apply: 

1. Any new project application that includes leasing costs – either leasing alone or leasing costs 

plus other costs (e.g., supportive services, HMIS, etc) - can only request up to a 3-year grant term 

with funding for 3 years. 

2. Any of the following new projects can request 1-year, 2-year, 3-year, 4-year, or 5-year grant 

terms with funding for the same number of years:  operating costs, supportive services only, 

HMIS, and project administration.    

3. Any new project applications that requests new construction, acquisition, or rehabilitation 

must request a minimum of a 3-year grant term and can request up to a 5-year grant term. 

4. Any new project application requesting project-based rental assistance, sponsor-based rental 

assistance, or operating costs may request up to a 15-year grant term; however, they may only 

request up to 5 years of funds.   Funding for the remainder of the term is subject to availability 

and applicants will have to apply for additional funds at such time and in such manner as HUD 

may require.   
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5. If an applicant also requests funds for new construction, acquisition, or rehabilitation, in 

addition to requesting funds for operating, supportive services, or HMIS, the funding will be for 

the 3 years requested, and the grant term will be 3 years plus the time necessary to acquire the 

property, complete construction, and begin operating the project.  HUD will require recordation 

of a HUD-approved use and repayment covenant (a form may be obtained from the field office) 

for all grants of funds for new construction, acquisition, and rehabilitation.  (24 CFR 578.81). 

6. In order to expend funds within statutorily required deadlines, applicants funded for sponsor-

based and project-based rental assistance must execute the grant award and begin providing 

rental assistance within 2 years.  However, HUD strongly encourages all rental assistance to 

begin within 12 months.  Applicants that are unable to begin rental assistance within the 12 

month period should consult with the local field office.   

7. All applicants must meet statutory deadlines regarding the obligation of grant funds as stated 

in the HUD Appropriations Act.  All subrecipients must meet applicant eligibility standards as 

described in Section III of this NOFA.  HUD will review project subrecipient’s eligibility as part 

of the threshold review process.  Project applicants are required to submit documentation of 

subrecipients’ eligibility with the application. 

D. Matching.  24 CFR 578.73 provides the information regarding match. 

E. Other Project Eligibility Requirements. 

1. Statutory and Regulatory Requirements.  To be eligible for funding under this NOFA, 

project applicants must meet all statutory and regulatory requirements in the Act and CoC 

Program interim rule.  Project applicants can obtain a copy of the CoC Program interim rule on 

the HUD Homelessness Resource Exchange (HRE) or by contacting the NOFA Information 

Center at 1-800-HUD-8929 (1-800-483-8929). 

2. Threshold Requirements: 

a. Ineligible Applicants.  HUD will not consider an application from an ineligible project 

applicant, including an application for CoC planning funds from an applicant other than the 

Collaborative Applicant.   

b. DUNS Number Requirement.  All project applicants seeking funding under this NOFA must 

have a DUNS number and include the number in the Standard Form 424 (SF-424).  The SF-424 

must be submitted along with the project application in e-snaps.  See Section III.C.2.c. of the 

General Section for additional information. 

c. Active Registration in SAM.  All project applicants seeking funding under this NOFA must 

have an active SAM registration.  HUD will not issue a grant agreement for awarded funds to a 

project applicant until an active SAM registration has been verified.   

d. Project Eligibility Threshold.  HUD will review all projects to determine if they meet the 

following eligibility threshold requirements on a pass/fail standard.  If HUD determines that the 

applicable standards are not met for a project, the project will be rejected from the competition. 

Any project requesting renewal funding will be considered as having met these requirements 

http://www.hudhre.info/coc/index.cfm
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through its previously approved grant application unless information to the contrary is received 

(i.e., monitoring findings, results from investigations by the Office of Inspector General, etc).  

Approval of renewal projects is not a determination by the Department that a recipient is in 

compliance with applicable fair housing and civil rights requirements. 

(1) Project applicants and potential subrecipients must meet the eligibility requirements 

of the CoC program as described in the interim rule and provide evidence of eligibility 

required in the application (e.g., nonprofit documentation).   

(2) Project applicants and potential subrecipients must demonstrate the financial and 

management capacity and experience to carry out the project as detailed in the project 

application and to administer federal funds. Demonstrating capacity may include a 

description of the applicant/subrecipient’s experience with similar projects and with 

successful administration of other federal funds. 

(3) Project applicants must submit the required certifications as specified in this NOFA. 

(4) The population to be served must meet program eligibility requirements as described 

in the Act, and the project application must clearly establish eligibility of project 

applicants.  This includes the following additional eligibility criteria for certain types of 

projects. 

(a) The only persons who may be served by any permanent supportive housing projects 

are those who come from the streets, emergency shelters, safe havens, institutions, or 

transitional housing.   

i. Persons coming from transitional housing must have originally come from the 

streets or emergency shelters. 

ii. Disabled individuals and families who were fleeing or attempting to flee 

domestic violence, dating violence, sexual assault, or stalking and are living in 

transitional housing are eligible for permanent supportive housing even if they 

did not live on the streets, emergency shelters, or safe havens prior to entry in 

the transitional housing.  As participants leave currently operating projects, 

participants who meet this eligibility standard must replace them. 

iii. Persons exiting institutions where they reside for 90 days or less and came 

from the streets, emergency shelter, or safe havens immediately prior to entering 

the institution are also eligible for permanent supportive housing. 

(b) Projects funded under the Permanent Housing Bonus must exclusively serve 100 

percent chronically homeless individuals and families. 

(c) Transitional housing and supportive services only projects may be eligible to use up 

to 10 percent of the total CoC funds to serve persons defined as homeless under other 

federal definitions.  However, the CoC must be approved by HUD as outlined in Section 

V.A.2.l. of this NOFA. 
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(5) The project must be cost-effective, including costs of construction, operations, and 

supportive services with such costs not deviating substantially from the norm in that 

locale for the type of structure or kind of activity. 

(6) Project applicants, except Collaborative Applicants that only receive awards for CoC 

planning costs, must agree to participate in a local HMIS system.  However, project 

applicants that are victim service providers are prohibited from entering data into the 

local HMIS as required by the Violence Against Women Act of 2005 (H.R. 3402) and 

legal service providers may use a comparable database only when it is necessary to 

protect attorney-client privilege.  These applicants must use a comparable database that 

meets the standards of the local HMIS. 

e. Project Quality Threshold.  HUD will review new project applications, including those 

requested as part of Reallocation, to determine if they meet the following project quality 

threshold requirements with clear and convincing evidence.  Any project requesting renewal 

funding will be considered as having met these requirements through its previously approved 

grant application unless information to the contrary is received; however, these projects will still 

be required to meet the requirements outlined in this section of the NOFA.  The housing and 

services proposed must be appropriate to the needs of the program participants and the 

community.   

(1) To be considered as meeting project quality threshold, new permanent and 

transitional housing project applications must receive at least 5 points, and Supportive 

Service Only projects must receive at least 4 points, based on the criteria below.  

Permanent and transitional housing projects that do not receive at least 5 points, and 

Supportive Service Only projects that do not receive at least 4 points, will be rejected.   

(a) Whether the type, scale, and location of the housing fit the needs of the program 

participants (1 point); 

(b) Whether the type, scale, and location of the supportive services fit the needs of the 

program participants and the mode of transportation to those services (1 point); 

(c) Whether the specific plan for ensuring clients will be individually assisted to obtain 

the benefits of the mainstream health, social, and employment programs for which they 

are eligible to apply meets the needs of the program participants (1 point); 

(d) Whether program participants are helped to obtain and remain in permanent housing 

in a manner that fits their needs (1 point); 

(e) Whether program participants are assisted to both increase their incomes and live 

independently using mainstream housing and service programs in a manner that fits their 

needs (1 point); 

(f) Whether at least 75 percent of the proposed program participants will come from the 

street or other locations not meant for human habitation, emergency shelters, safe havens, 

or transitional housing (if originally from the streets, emergency shelters, or safe havens) 

(1 point);  
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(g) Whether amenities (e.g., grocery stores, pharmacies, etc.) are accessible in the 

community (1 point); and 

(h) Project applicants must administer their programs or activities in the most integrated 

setting appropriate to the needs of qualified persons with disabilities.  This means that 

programs or activities must be offered in a setting that enables individuals with 

disabilities to interact with persons without disabilities to the fullest extent possible (1 

point).   

(2) To be considered as meeting project quality threshold, new HMIS projects must 

receive at least 5 points based on the criteria below.  Projects that do not receive at least 5 

points will be rejected. 

(a) How the HMIS project will effectively integrate into the CoC-wide HMIS (1 point);  

(b) The HMIS project implementation plan is described  (1 point);  

(c) Whether at least 50 percent of the beds on the Housing Inventory Count (HIC) are 

included in the CoC-wide HMIS (1 point);  

(d) Whether the HMIS collects all Universal Data Elements as set forth in the HMIS Data 

Standards Notice (1 point);  

(e) Whether the HMIS unduplicates client records (1 point); and 

(f) Whether the HMIS produces all HUD-required reports and provides data as needed 

for HUD reporting (e.g., Annual Performance Reports, quarterly reports, data for 

CAPER/ESG reporting, etc.) (1 point). 

(3) To be considered as meeting project quality threshold, the Collaborative Applicant’s 

application for CoC planning funds must receive at least 3 points based on the criteria 

below.  Applications that do not receive at least 3 points will be rejected.   

(a) That the proposed planning activities that will be carried out by the CoC with grant 

funds are compliant with the provisions of 24 CFR 578.7 (2 points);  and 

(b) How the funds requested will improve the CoC’s ability to evaluate the outcome of 

both CoC-funded and ESG-funded projects (2 points). 

(4) Additionally, HUD will assess all new projects for the following minimum project 

eligibility, capacity, timeliness, and performance standards.  To be considered as meeting 

project quality threshold, all new projects must meet all of the following criteria: 

(a) Project applicants and potential subrecipients must have satisfactory capacity, 

drawdowns, and performance for existing grant(s), as evidenced by timely reimbursement 

of subrecipients, regular drawdowns, and timely resolution of any monitoring findings; 

(b) For expansion projects, project applicants must clearly articulate the part of the 
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project that is the expansion.  Additionally, the project applicants must clearly 

demonstrate that they are not replacing other funding sources; and 

(c) Project applicants must demonstrate they will be able to meet all timeliness standards. 

(24 CFR 578.85)  Project applicants with existing projects must be able to demonstrate 

they have met all project renewal threshold requirements of this NOFA.  HUD reserves 

the right to deny the funding request for a new project, if the request is  made by an 

existing recipient that is found to have significant issues related to capacity, performance, 

or unresolved audit/monitoring  finding related to one or more existing grants.  

Additionally, HUD reserves the right to withdraw funds if no APR is submitted on the 

prior grant. 

f. Project Renewal Threshold.  A CoC must consider the need to continue funding for projects 

expiring in CY2013.  It is important that renewal projects meet minimum project eligibility, 

capacity, timeliness, and performance standards identified in this NOFA or they will be rejected 

from consideration for funding.  When considering renewal projects for award, HUD will review 

information in the Line of Credit Control System (LOCCS); Annual Performance Reports 

(APRs); and information provided from the local HUD/CPD Field Office, including monitoring 

reports and A-133 audit reports as applicable, as well as performance standards on prior grants, 

and assess a project on the following criteria using a pass/fail basis: 

(1) The project applicant’s performance against plans and goals established in the initial 

application as amended; 

(2) Project applicants must demonstrate all timeliness standards for grants being 

renewed, including that standards for the expenditure of grant funds have been met; 

(3) The project applicant’s performance in assisting program participants to achieve and 

maintain independent living and record of success, except HMIS-dedicated projects are 

not required to meet this standard; and 

(4)  Evidence that a project applicant has been unwilling to accept technical assistance, 

has a history of inadequate financial accounting practices, has indications of project 

mismanagement, has a drastic reduction in the population served, has made program 

changes without prior HUD approval, or has lost  a project site may result in a rejection 

of the application from the competition.  HUD reserves the right to reduce or reject a 

funding request from the project applicant for the following reasons: 

(a) Outstanding obligation to HUD that is in arrears or for which a payment schedule has 

not been agreed upon; 

(b) Audit finding(s) for which a response is overdue or unsatisfactory; 

(c) History of inadequate financial management accounting practices; 

(d) Evidence of untimely expenditures on prior award;  

(e) History of other major capacity issues that have significantly impacted the operation 
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of the project and its performance; 

(f) Timeliness in reimbursing subrecipients for eligible costs.  HUD will consider a 

project applicant as meeting this standard if it has drawn down grant funds at least once 

per month; or 

(g) History of serving ineligible persons, expending funds on ineligible costs, or failing to 

expend funds within statutorily established timeframes. 

g. Resolution of Outstanding Civil Rights Matters Threshold.  In order for a project application 

to be eligible for rating and ranking by HUD, the project applicant and the proposed subrecipient 

must meet the civil rights threshold requirements in Section III.C.2.d. of the FY2012 General 

Section. 

h. Certification of Consistency with the Consolidated Plan.  For each applicant that is not a state 

or unit of local government, the applicant must submit a certification by the jurisdiction in which 

the proposed project will be located that the applicant’s application for funding is consistent with 

the jurisdiction’s HUD-approved consolidated plan.  The certification must be made in 

accordance with the provisions of the consolidated plan regulations at 24 CFR part 91, subpart F.  

Form HUD-2991 must be used and must list all new and renewal projects within the jurisdiction 

that are consistent with the Consolidated Plan. 

 For a project applicant that is a state or unit of local government, the jurisdiction must 

certify that it is following its HUD-approved Consolidated Plan.  All completed forms, along 

with the Priority Listings, must be included with the CoC’s application in e-snaps.  New or 

renewal projects requesting funds in FY2012 that are not included on the form HUD-2991 will 

not receive a conditional award. 

3. Other HUD Requirements.  The list below highlights requirements contained in the 

General Section (and in other regulations) that are especially important for CoCs and project 

applicants to review in detail.  This is not an exhaustive list of all HUD requirements.  All of the 

requirements of the General Section apply to the CoC Program, except as otherwise specified in 

this NOFA. 

a. Fair Housing and Equal Opportunity.  See 24 CFR 578.93 for specific requirements related 

to Fair Housing and Equal Opportunity. 

b. Equal Access to Housing in HUD Programs Regardless of Sexual Orientation or Gender 

Identity.  See the Federal Register dated February 1, 2012, Docket No. FR 5359-F-02 

c. Resolution of Outstanding Civil Rights Matters.  See Section III.C.2.d. of the General 

Section. 

d.  Debarment and Suspension.  See Section III.C.2.e. of the General Section.  Additionally, it 

is the responsibility of the recipient to ensure that all subrecipients are not debarred or 

suspended. (24 CFR 578.23((3)(c)(4)(v)   

e. Delinquent Federal Debts.  See Section III.C.2.g. of the General Section. 
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f. Executive Order 13166, “Improving Access to Services for Persons with Limited English 

Proficiency (LEP).  See Section III.C.5.c. of the General Section. 

g. Economic Opportunities for Low- and Very Low-income Persons (Section 3).  See Section 

III.C.5.d. of the General Section. 

h. Real Property Acquisition and Relocation.  See Section III.C.5.h. of the General Section. 

i. Conducting Business in Accordance with Core Values and Ethical Standards/Code of 

Conduct.  See Section III.C.5.i. of the General Section. 

j. Prohibition Against Lobbying Activities.  See Section III.C.5.j. of the General Section. 

k. Participation in HUD-Sponsored Program Evaluation.  See Section III.C.5.l.of the General 

Section. 

l. Environmental Requirements.  See Section III.C.5.o of the General Section. 

m. Drug-Free Workplace.  See Section III.C.5.p. of the General Section. 

n. Safeguarding Resident/Client Files.  See Section III.C.5.r. of the General Section. 

o. Compliance with the Federal Funding Accountability and Transparency Act of 2006 (Pub. L. 

209-282) (Transparency Act), as amended.  See Section III.C.5.t. of the General Section. 

p. Compliance with Fair Housing and Civil Rights.  See Section III.C.5. a. and III.C.5.b. of the 

General Section. 

q. Lead-Based Paint Requirements.  For housing constructed before 1978 (with certain statutory 

and regulatory exceptions), you must comply with the requirements of the Lead-Based Paint 

Poisoning Prevention Act (42 U.S.C. 4801 et seq.), as amended by the Residential Lead-Based 

Paint Hazard Reduction Act of 1992 (42 U.S.C. 4851 et seq.); and implementing regulations of 

HUD, at 24 CFR part 35; the Environmental Protection Agency (EPA) at 40 CFR part 745, or 

State/Tribal lead rules implemented under EPA authorization; and the Occupational Safety and 

Health Administration at 29 CFR 1926.62 and 29 CFR 1910.1025. 

IV. Application and Submission Information 

A. Application Package.  The submission summary in e-snaps provides the list of elements 

required to complete each part of the application.  A Collaborative Applicant will not be able to 

submit an application to HUD until all required parts are completed.  Once available, the CoC 

Consolidated Application, including the CoC Application, Project Application, and Priority 

Listings may be accessed at www.hud.gov/esnaps. 

 An applicant may obtain a copy of the General Section of HUD’s FY2012 NOFA and 

this NOFA on line at www.hud.gov/offices/adm/grants/fundsavail.cfm and at 

http://www.hudhre.info/index.cfm?do=viewEsnapsIssuances.  Note that all sections of the 

General Section of HUD’s FY2012 NOFA are critical and must be carefully reviewed to ensure 

http://www.hud.gov/esnaps
http://www.hud.gov/offices/adm/grants/fundsavail.cfm
http://www.hudhre.info/index.cfm?do=viewEsnapsIssuances
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an application can be considered for funding, with the exception of reference to the 

www.grants.gov application process.  The Continuum of Care Program uses an electronic system 

outside of www.grants.gov called e-snaps.  Notification of the availability of the FY2012 

application will be released via HUD’s Homelessness Assistance listserv and on HUD’s 

Homeless Resource Exchange (HRE) at 

http://www.hudhre.info/index.cfm?do=viewEsnapsIssuances.  To join HUD’s Homeless 

Assistance listserv, go to www.hudhre.info and click on “Listservs” on the main menu toolbar.  

B. Content and Form of Application Submission.  The CoC Consolidated Application for 

funds under this NOFA includes a CoC Application, which describes the CoC’s plan for ending 

homelessness, its system-level performance, and addresses the selection criteria specified in 

Section V of this NOFA; Project Applications that describe the specific project(s) that the CoC 

listed on its Priority Listings;  and the Priority Listings which contain all project applications 

submitted to the CoC for funding consideration that are either ranked or rejected.     

1. CoC Consolidated Application. An entire CoC Consolidated Application must be received 

from the Collaborative Applicant on behalf of the CoC.  The application will include the 

following parts, all of which will be submitted electronically either through e-snaps or as an 

uploaded attachment (for more information see the Training on e-snaps at 

www.hudhre.info/training) to be considered for funding: 

a. The CoC Application, including 

(1) The CoC plan with all charts and narratives completed as applicable; 

(2) All required attachments, including HUD-2991, Certification of Consistency with the 

Consolidated Plan 

b. Project Application(s), including, for each project application: 

(1) Project application charts, narratives, and attachments; 

(2) SF-424 Application for Federal Assistance;   

(3) The SF-424 Supplement, Survey on Ensuring Equal Opportunities for Application is 

for private nonprofit applicants only and completion/submission of this survey is 

voluntary; 

(4) Documentation of Applicant and Subrecipient Eligibility.  All project applicants must 

attach documentation of eligibility.  Subrecipient eligibility must also be attached to the 

project application.   

(5) Applicant Certifications; 

(6) HUD-2880, Applicant/Recipient Disclosure/Update Report must be attached for each 

project; 

(7) SF-LLL, Disclosure of Lobbying of Activities (if applicable); 

http://www.grants.gov/
http://www.grants.gov/
http://www.hudhre.info/index.cfm?do=viewEsnapsIssuances
http://www.hudhre.info/
http://www.hudhre.info/training
http://www.hudhre.info/training
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(8) Applicant Code of Conduct.  The Code must be attached in e-snaps or on file with 

HUD at www.hud.gov/offices/adm/grants/codeofconduct/conduct.cfm; and 

(9) HUD-50070, Certification for a Drug-Free Workplace. 

c. The Priority Listings, including the ranking of all project applications approved by the CoC 

to be submitted with the consolidated application. 

2. Solo applicants – eligible project applicants that attempted to participate in the CoC planning 

process in the geographic area in which they operate, that believe they were denied the right to 

participate in a reasonable manner - may submit an application to HUD and may be awarded a 

grant by HUD by following the procedure found in 24 CFR 578.35.  Solo applicants must submit 

their project application to HUD by 7:59:59 p.m. eastern time, January 18, 2013.   

 

3. The General Section of HUD’s FY2012 NOFA contains certifications that the applicant will 

comply with fair housing and civil rights requirements, program regulations, and other Federal 

requirements, and (where applicable) that the proposed activities are consistent with the HUD-

approved Consolidated Plan of the applicable state or unit of general local government.   

C. Submission Dates and Times 

1. Application Deadline Date 

a. Completed applications must be submitted to HUD on or before 7:59:59 p.m. eastern time on 

January 18, 2013. 

b. 24 CFR 578.9 requires CoCs to design, operate and follow a collaborative process for the 

development of an application in response to a NOFA issued by HUD.  As part of this 

collaborative process, CoCs should implement internal competition deadlines to ensure 

transparency and fairness at the local level.  The implementation of deadlines that meet the 

standards outlined below will be considered as part of scoring criteria as detailed in Section 

V.A.3.c. 

(1) Project Applicants.  All project applications were required to be submitted to the CoC 

no later than 30 days before the application deadline.   

(2) CoC Notification to Project Applicants.  The CoC notified all project applicants no 

later than 15 days before the application deadline regarding whether their project 

applications would be submitted as part of the CoC Consolidated Application.  Any 

project applicants that were rejected by the CoC must be notified in writing, outside of e-

snaps, with an explanation for the decision to reject the project application.  CoCs that 
fail to provide such notice will not receive the maximum number of points available in 
Section V.A.3.c.   

c. All applicants may access the HUD HRE Virtual Help Desk any time prior to 7:59:59 p.m. 

Eastern Time, on the application deadline date.  Applicants that are experiencing technical 

difficulty should contact the HUD HRE Virtual Help Desk immediately for assistance and 

document their attempts to obtain assistance.  HUD strongly encourages CoCs to allow ample 

time to resolve any technical difficulties that may be encountered during the submission of the 

http://www.hud.gov/offices/adm/grants/codeofconduct/conduct.cfm
http://www.esnaps.hudhre.info/training
http://www.hudhre.info/index.cfm?do=viewHelpdesk
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application to HUD and not wait until the final minutes before the application deadline to submit 

the application.   

d. In order for the CoC Consolidated Application to be considered complete and properly 

submitted for review by HUD in FY2012, the Collaborative Applicant must be sure to submit the 

CoC Consolidated Application that includes:  the CoC Application, the CoC Priority Listings, 

and the project applications on behalf of the CoC.  In FY2011, HUD found that e-snaps was 

often slow to update, especially when communities were uploading their Priority Lists; therefore, 

new in FY2012, the CoC Priority Listings are a separate submission in e-snaps in order to ensure 

the system’s performance is quicker.  Note that the “Submit” button will not be available on the 

Submission Summary of the CoC Application until all required sections of the application have 

been completed.  Collaborative Applicants should review the Submission Summary form 

carefully to ensure that no sections state “Please Complete.”  The CoC Priority Listings are a 

separate submission; therefore, CoCs must ensure that the CoC Application and the CoC 

Priority Listings, along with the applicable Project Applications, are submitted in e-snaps 

prior to the application deadline. 

e. Collaborative Applicants must print a copy of the Submission Summary form from both the 

CoC Application and the CoC Priority Listings before closing their internet browser after the 

CoC Application and CoC Priority Listings have been submitted to HUD.  This is the 

Collaborative Applicant’s receipt of submission and proof of compliance with the application 

deadline.  Collaborative Applicants whose applications are determined to be late and that are 

unable to provide HUD with a record of submission that verifies the CoC Application and CoC 

Priority Listings were submitted prior to the application deadline date and time will not receive 

funding consideration. 

f. HUD strongly suggests that applicants utilize the “Export to PDF” functionality of e-snaps to 

print a hard copy of all submission documents for their records.  This can be completed prior to 

or after submission. 

D. Intergovernmental Review.  Not Applicable. 

E. Funding Restrictions.  Not Applicable. 

F. Other Submission Requirements  

1. Waiver of Electronic Submission Requirements.  The regulatory framework of HUD’s 

electronic submission requirement is the final rule established in 24 CFR 5.1005.  CoCs seeking 

a waiver of the electronic submission requirement must request a wavier in accordance with 24 

CFR 5.1005.  HUD regulations allow for a waiver of the electronic submission requirement for 

good cause.  For the FY2012 Continuum of Care Program competition, HUD is defining good 

cause as follows:  (a) there are no computers that could be used by applicants and/or the 

Collaborative Applicant that are newer than 5 years old anywhere within the CoC’s geographic 

area, or (b) there are no computers that could be used by applicants and/or the Collaborative 

Applicant anywhere within the CoC’s geographic area, or (c) there is no internet access that 

could be used by applicants and/or the Collaborative Applicant anywhere within the CoC’s 

geographic area.  HUD will grant waivers only at the CoC level and not at the individual project 
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applicant level, and only to CoCs that were approved by HUD during the required CoC 

Registration process.  If the waiver is granted, the Office of Special Needs Assistance Programs’ 

response will include instructions on how many copies of the paper application must be 

submitted, as well as where to submit them.  CoCs that are granted a waiver of the electronic 

submission requirement will not be afforded additional time to submit their applications.  

Therefore, Collaborative Applicants seeking a waiver of the electronic submission requirement 

on behalf of the CoC should submit their waiver request with sufficient time to allow HUD to 

process and respond to the request.  Collaborative Applicants should also allow themselves 

sufficient time to submit the application on behalf of the CoC so that HUD receives the 

application by the established deadline date.  For this reason, HUD strongly recommends that if a 

Collaborative Applicant finds it cannot submit its application electronically and must seek a 

waiver of the electronic grant submission requirement, it should submit the waiver request to the 

Office of Special Needs Assistance Programs no later than 30 days after the publication date of 

this NOFA.  To expedite the receipt and review of each request, Collaborative Applicants may 

fax their written requests to Ann Marie Oliva, Director at (202) 401-0805.  If HUD does not have 

sufficient time to process the waiver request, a waiver will not be granted.  Paper applications 

received without a prior approved waiver and/or after the established deadline will not be 

considered. 

V. Application Review Information 

A. Criteria.   CoC Consolidated Applications will be assessed based on a 130 point scale.  

CoCs must receive a minimum score of 97 or above in order to have new projects funded, except 

for new projects awarded under the reallocation process.  Funding for a new project awarded 

under the reallocation process is not impacted by the CoC’s score.  Rather, funding of these 

projects is determined by the ability of the projects to satisfy the eligibility and project quality 

threshold requirements for new projects found in Section III.E.2.  New projects awarded under 

the reallocation process that satisfy the eligibility and project quality threshold requirements for 

new projects will be funded in rank order according to the conditional selection process in 

Section IV.B.1.b., up to the amount of funding available.     

1. CoC Performance:  HUD will award a total of 34 points based upon the CoC’s progress in 

reducing homelessness in its geographic area as well as decreasing the number of recurrences of 

homelessness, including chronic homelessness.  As found in section 427(b)(1)(A) of the Act, 

CoCs will be evaluated on previous performance regarding homelessness, including performance 

for projects funded through the Emergency Solutions Grants program in the geographic area.  

HUD will award a minimum score of half of the full points available in this section to CoCs with 

projects that have been impacted by a major disaster, as declared under Title IV of the Robert T. 

Stafford Act.  Those CoCs in impacted areas must notify HUD in writing prior to the close of the 

CoC Program Competition.  Send written notification to Ann Marie Oliva at HUD Headquarters, 

451 Seventh Street, SW, Room 7256, Washington, DC, 20410. 

a. HUD will award up to 3 points to CoCs that provide information to HUD on the length of 

time individuals and families remain homeless, and the extent to which individuals and families 

leaving homelessness experience additional spells of homelessness.  HUD does not anticipate 

that CoCs will be able to provide reliable data and information regarding these measures as HUD 

has not provided guidance to CoCs as to how to collect and report this data.  To receive full 
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points, a CoC must provide a narrative that describes specific efforts currently in place by the 

CoC to track length of time individuals and families remain homeless as well as how additional 

spells of homelessness are tracked within the CoC geography.  The narrative must indicate how 

data from CoC and ESG funded projects are considered as well as how non-HUD funded 

projects are included in the tracking process. 

b. HUD will award up to 3 points to CoCs that demonstrate a thorough plan for reaching 

homeless individuals and families.  To receive full points, the CoC must provide information that 

demonstrates that 100 percent of the geographic area is considered, and that describes the 

specific outreach procedures in place that are used by the homeless service agencies to identify 

and engage homeless individuals and families, including their efforts to provide meaningful 

outreach to persons with disabilities and persons with limited English proficiency.  Applicants 

must describe the procedures they will use to market their housing and supportive services to 

eligible persons regardless of race, color, national origin, religion, sex, age, familial status, or 

disability, who are least likely to apply in the absence of special outreach.  See 24 CFR 

578.93(c)(1). 

c. HUD will award up to 4 points to CoCs that demonstrate an overall reduction in the number 

of homeless individuals and families who have become homeless since the number reported in 

the FY2011 Continuum of Care Homeless Assistance Competition.  To receive full credit, CoCs 

must provide the number of homeless individuals and families from the previous Point-in-Time 

count and compare it to the number of homeless individuals and families from the most recent 

Point-in-Time count (e.g., FY2011 Point-in-Time compared to the FY2012 Point-in-Time count) 

as reported in the Homelessness Data Exchange (HDX).  CoCs must show a decrease from the 

previous year to the current year to receive full points.  

d. HUD will award up to 4 points to CoCs that clearly demonstrate the overall percentage of 

program participants obtaining employment income.  To receive full points, the overall 

percentage of program participants obtaining employment income must meet HUD’s national 

goal of at least 20 percent or higher and the program participants with other income should be at 

least 20 percent as reported in a 12 month period for all project APRs or the CoC must show an 

increase from the previous year to the current year. Section 427(b)(1)(A)(v) requires HUD to 

review the employment and income growth for homeless individuals and families within the 

CoC’s geographic area; however, while communities may have data that could be used to make 

this determination, there is a lack of consistency amongst the communities as to the type of data 

collected.  Therefore, HUD will score on the program participants obtaining employment income 

by program exit in FY 2012 instead of on employment and income growth. 

e. HUD will award up to 2 points to CoCs that thoroughly describe the CoC’s strategy to reduce 

the number of individuals and families who become homeless.  To receive full points, CoCs 

must provide a brief narrative that specifically describes the current homelessness prevention 

efforts in place within the CoC’s entire geographic area, and how the jurisdictional Consolidated 

Plan(s) addresses issues and programs that are designed to reduce the number of individuals and 

families who become homeless.  This narrative should include a discussion of any barriers to fair 

housing choice identified in the jurisdictions’ Analyses of Impediments that related to homeless 

populations.  As part of the narrative, CoCs must describe how they coordinated with the 

Homelessness Prevention and Rapid Re-Housing Program (HPRP) and Emergency Solutions 
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Grants projects within their geography.  Additionally, CoCs must include the housing status 

results as reported in the final HPRP APR, including the number of households at risk of 

homelessness at program entry compared to the number of households permanently housed at 

program exit. CoCs that did not have HPRP within the geographic area receive half credit. 

f. HUD will award up to 4 points to CoCs that clearly demonstrate success in moving 

participants from CoC-funded transitional housing to permanent housing as reported in the most 

recent Annual Performance Report (APR) for all CoC-funded transitional housing projects 

within the CoC.  HUD’s national goal is at least 65 percent or higher.  In order to receive full 

points, the overall percentage of program participants moving from transitional housing to 

permanent housing must be at least 65 percent or higher as evidenced in a 12 month period for 

all APRs from CoC-funded transitional housing projects or must show an increase from the 

previous year to the current year.  

g. HUD will award up to 4 points to CoCs that clearly demonstrate project participants’ success 

in remaining in permanent supportive housing for at least 6 months or longer as reported in 12 

month period for all APRs from all CoC-funded permanent supportive housing projects within 

the CoC.  HUD’s national goal is at least 77 percent of participants remain in CoC-funded 

permanent housing 6 months or longer.  In order to receive full points, the overall percentage of 

project participants remaining in CoC-funded permanent supportive housing must be at least 6 

months or longer as reported in 12 months for all APRs from CoC-funded permanent supportive 

housing projects or must show an increase from the previous year to the current year. 

h. HUD will award up to 4 points to CoCs that clearly demonstrate CoC-funded projects have a 

systematic approach to assisting homeless persons identify and apply for mainstream benefits 

with other federal agency programs such as TANF, Medicaid, Food Stamps, SCHIP, WIC, etc.  

The CoC must indicate the percentage of homeless assistance providers that implement the 

following activities:  assist participants in applying for mainstream benefits, supply 

transportation to appointments for mainstream benefits, use of a single application for multiple 

types of benefits, and follow-up procedures to ensure mainstream benefits are received. 

i. HUD will award up to 6 points to CoCs that demonstrate an increase in the number of 

permanent supportive housing beds designated for use by chronically homeless individuals and 

families and have made progress toward eliminating chronic homelessness.  In order to receive 

full points, the CoC must provide data on the number of chronically homeless persons that show 

a decrease from the most recent Point-in-Time count (sheltered and unsheltered) and show an 

increase in the total number of permanent supportive housing beds dedicated for chronically 

homeless individuals and families as reported on the HIC in HDX. 

j. On January 17, 2012, HUD published the Notice on Limitation on Use of Funds to Serve 

Persons Defined as Homeless Under Other Federal Laws, which provided guidance to CoCs and 

recipients of FY 2011 SHP grant funds about obtaining approval to serve those persons defined 

as homeless under paragraph (3) of the definition of homeless in 24 CFR 583.5.  For those CoCs 

that received HUD approval to use up to 10 percent of the FY 2011 funding to serve these 

homeless persons, HUD will award up to 6 points in lieu of points otherwise awarded under 

Section V.A.1.i.  To receive the maximum number of points, the CoC must demonstrate that it 

achieved one of the following goals: 

http://www.hudhre.info/index.cfm?do=viewResource&ResourceID=4596
http://www.hudhre.info/index.cfm?do=viewResource&ResourceID=4596
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(1) Preventing homelessness among the families with children and youth who are at the 

highest risk of becoming homeless.  CoCs will receive maximum points if they can 

clearly demonstrate how the approved funds were successful in preventing homelessness; 

or 

(2) Achieving independent living in permanent housing among families with children and 

youth, especially those who have a history of doubled-up and other temporary housing 

situations or are living in a temporary housing situation due to lack of available and 

appropriate emergency shelter, through the provision of eligible assistance that directly 

contributes to achieving such results including assistance to address chronic disabilities, 

chronic physical health, or mental health conditions, substance addiction, histories of 

domestic violence or childhood abuse, or multiple barriers to employment.  CoCs will 

receive maximum points if they can clearly demonstrate that 100 percent of program 

participants obtained permanent housing and any necessary mainstream resources that 

will ensure independent living. 

 CoCs that were approved to serve families with children and youth defined as homeless 

under other federal statutes will receive points for this section and are not eligible to receive 

points in section V.A.1.i. 

2. CoC Strategic Planning.  HUD will award a total of 55 points based upon the CoC’s 

strategic planning process within its geographic area.  As found in section 427(b)(1)(B) of the 

Act, CoCs will be evaluated on the level of strategic planning carried out within the geographic 

area.  Specific criteria are described in this section. 

a. HUD will award up to 2 points to CoCs that specifically describe how the number of 

individuals and families who become homeless will be reduced in the community.  In order for 

CoCs to receive full points for this objective CoCs must specifically describe both the short-term 

and long-term plans for reducing homelessness in the geographic area, provide the base number 

from the last official Point-in-Time count as reported in the HDX, of homeless individuals and 

families, and the estimated decreases for the next 12 months, 5 years, and 10 years.  HUD will 

compare the decrease information provided from one competition to the next to determine if 

CoCs are reaching the goals established in the application.   

b. HUD will award up to 2 points to CoCs that specifically describe how the length of time that 

individuals and families remain homeless will be reduced.  In order to receive maximum points, 

CoCs must specifically describe the planning process either in place, or proposed.  The CoC 

must demonstrate that the plan was developed in coordination with ESG recipients within the 

CoC to reduce homelessness among individuals and families.   

c. HUD will award up to 3 points to CoCs that specifically describe how the CoC collaborates 

with local education authorities to assist in the identification of individuals and families who 

become or remain homeless and are informed of their eligibility for services under subtitle B of 

title VII of the Act (42 U.S.C. 11431 et. seq.).  HUD will award maximum points to CoCs that 

demonstrate that the CoC actively collaborates with local school districts to identify homeless 

individuals and families to ensure individuals and families understand their eligibility for 

educational services.  CoCs must also demonstrate that ESG recipients are involved in this effort. 
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d. HUD will award up to a total of 6 points as specified for each section below to CoCs that 

specifically describe the extent to which the CoC will conduct the following activities: 

(1) Address the needs of all relevant subpopulations.  HUD will award up to 2 points to 

CoCs that clearly demonstrate the comprehensive strategies in place for the geographic 

area to address the needs of homeless subpopulations that include, but are not limited to 

homeless veterans, youth, victims of domestic violence, etc.   

(2) Incorporate comprehensive strategies for reducing homelessness, including the 

interventions referred to in section 428(d) of the Act.  HUD will award up to 2 points to 

CoCs that clearly demonstrate that they are carrying out activities within the CoC that 

have been proven to be effective at reducing homelessness in general, reducing 

homelessness for a specific subpopulation, and achieving homeless prevention and 

independent living goals. 

(3) Set quantifiable performance measures and set timelines for completion of specific 

tasks as well as identify specific funding sources for the planned activities in reaching 

these goals.  HUD will award 2 points to CoCs that provide activities and measurements 

that address the goals outlined below.  CoCs must clearly identify an individual or entity 

responsible for overseeing implementation of specific strategies. 

e. To increase the number of permanent housing beds specifically for chronic homeless 

individuals and families in the jurisdiction that will, in turn, decrease the number of chronically 

homeless individuals and families.  HUD will award up to 6 points for this objective to CoCs that 

clearly demonstrate an increase in permanent housing beds for chronic homeless individuals and 

families. Project proposals that increase the number of permanent supportive housing beds for 

chronic homeless individuals and families through rental assistance, leasing, construction, 

acquisition or rehabilitation activities within scattered-site apartments and in individual units 

within buildings or larger sites in order to avoid segregation of persons with disabilities will 

receive maximum points. 

f. To increase the percentage of participants in transitional housing who successfully move to 

permanent housing upon exit from the transitional housing program.  The HUD goal for this 

objective is at least 65 percent or higher.  HUD will award up to 4 points to CoCs that clearly 

demonstrate that this goal has been met or can demonstrate an annual increase in reaching this 

goal along with narratives that specifically describe how this goal will be met and/or exceeded.  

CoCs that have met this goal must specifically describe how this goal will be maintained. 

g. To increase the percentage of homeless individuals and families to 80 percent who remain in 

permanent housing for at least 6 months or longer. HUD will award up to 4 points to CoCs that 

clearly demonstrate that this goal has been met or can demonstrate an annual increase in reaching 

this goal along with narratives that specifically describe how this goal will be met and/or 

exceeded.  CoCs that have met this goal must specifically describe how this goal will be 

maintained.  

h. To increase the percentage of participants in projects who exited the program with 

employment to 20 percent.  HUD will award up to 4 points to CoCs that clearly demonstrate that 
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this goal has been met or can demonstrate an annual increase in reaching this goal along with 

narratives that specifically describe how this goal will be met and/or exceeded.  CoCs that have 

met this goal must specifically describe how this goal will be maintained. 

i. To increase the percentage of participants in all projects that obtained mainstream benefits at 

program exit to 20 percent or more.  HUD will award up to 4 points to CoCs that clearly 

demonstrate that this goal has been met or can demonstrate an annual increase in reaching this 

goal along with narratives that specifically describe how this goal will be met and/or exceeded.  

CoCs that have met this goal must specifically describe how this goal will be maintained. 

j. HUD strongly encourages CoCs to prioritize funding for those projects within the geographic 

area that are effective and high-performing.  To this end, HUD will award up to 4 points to CoCs 

that clearly demonstrate a process for identifying, and a plan for improving the performance of, 

low-performing projects (e.g., projects with consistent audit/monitoring findings and/or projects 

that consistently do not meet local performance standards when compared to other projects that 

offer the same types of housing and services to the same subpopulation).  To receive maximum 

points, CoCs must clearly describe the process used to identify consistently low-performing 

projects, and specifically indicate the protocols in place to improve the performance of these 

low-performing projects (e.g., corrective actions, technical assistance).  In instances where the 

CoC has reallocated funds from a low-performing project to create new permanent housing 

projects for homeless families and individuals, the CoC must also specifically describe how 

program participants in projects that are reallocated will continue to receive housing and 

services.  Additionally, CoCs must describe the process used to help high-performing projects 

maintain their high-performing status if performance issues develop.  For those CoCs that do not 

have consistently low-performing projects to reallocate, HUD will award full points for this 

section to CoCs that provide detailed information demonstrating that the current funded projects 

are high performing (e.g., demonstration of the high rate of positive outcomes, that there are no 

open monitoring findings or slow-expending projects), as well as any actions planned to help 

projects maintain their high-performing status if performance issues develop.  

k. HUD will award up to a total of 12 points to CoCs that clearly demonstrate how they 
coordinate with and/or assist in State or local discharge planning efforts to ensure that discharged 
persons are not released directly to the streets, emergency homeless shelters, or other McKinney-
Vento Homeless assistance programs.   CoCs must clearly indicate if there is a discharge policy 
in place mandated by the State or adopted by the CoC, specifically describe the efforts taken by 
the CoC to ensure persons are not routinely discharged into homelessness and specifically 
identify the person or entity that is responsible for ensuring there is a comprehensive discharge 
policy in place and followed for the following: 

(1) HUD will award up to 3 points out of 12 points for foster care; 

(2) HUD will award up to 3 points out of 12 points for health care; 

(3) HUD will award up to 3 points out of 12 points for mental health; and  

(4) HUD will award up to 3 points out of 12 points for corrections. 

l. CoCs may propose to use up to 10 percent of the CoC total funding award to serve 
unaccompanied youth and families with children who are defined as homeless under other federal 
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statutes and who do not otherwise qualify as homeless in the FY2012 CoC Program Competition 
(paragraph (3) of the definition of homeless in 24 CFR 578.3).  HUD will only approve such 
requests where the CoC is able to demonstrate that the use of grant funds to serve such persons is 
of equal or greater priority than serving persons defined as homeless in accordance with 24 CFR 
578.89.  No more than 10 percent of the funds awarded to recipients within a single CoC 
geographic area may be used to serve such persons.   

 CoCs that complete this section of the CoC Application will be considered to be making a 
formal request to HUD to serve persons defined as homeless under paragraph (3) of the homeless 
definition in 24 CFR 578.3.  The Collaborative Applicant must clearly describe how the CoC will 
achieve the goals and outcomes identified in section 427(b)(1)(F) of the Act.  

 HUD will award up to 6 points to CoCs based on the extent to which the information they 

provide demonstrates that serving this population is of equal or greater priority than serving 

persons defined as homeless under paragraphs (1), (2), and (4) of the definition of homeless in 24 

CFR 578.3, and that there are no unsheltered homeless within the CoC’s geographic area.  HUD 

will use data submitted via the most recent Point-in-Time count to make this determination.  

CoCs that are approved will receive points for this section and are not eligible to receive points 

in section V.A.2.e.; therefore, the 6 points in this section are in lieu of the 6 points in section 

V.A.2.e. 

 CoCs making this request must also identify the specific projects that will be using some 

or all of its funding for this purpose (up to 10 percent of CoCs total funds) by submitting an 

attachment in e-snaps that states the following:  

(1) Project name(s); and 

(2) Amount of funding in project or per project that will be used for this purpose 

 Where HUD does not approve a CoC’s request, no points will be given under this section 

and any awards of the identified projects will be conditioned upon the project applicant signing 

an agreement not to serve this population.  See 24 CFR578.65 for more information about this 

limitation.  

m. HUD will award up to 2 points for CoCs that clearly demonstrate coordination with other 

Federal, State, local, private, and other entities serving individuals and families experiencing 

homelessness and at risk of homelessness in the planning and operation of projects. The CoC 

must clearly and specifically describe how it is coordinating with local Consolidated Plan 

jurisdiction(s) to address homelessness as well as how it is coordinating with and participating in 

HUD-VASH, HOPWA, Neighborhood Stabilization Programs, Community Development Block 

Grants, and ESG. 

n. CoCs should either currently have, or are planning for establishment and operation of, a 

centralized or coordinated assessment system covering the CoC’s geographic area.  HUD will 

award up to 2 points for this objective to CoCs that can clearly and specifically describe: 

(1) For CoCs with an existing centralized or coordinated assessment system in place, 

maximum points will be awarded to CoCs that clearly identify the organization 
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responsible for operating the system, the date it was it implemented, how it is utilized 

within the CoC, how the system is funded, and how the success of the system is 

monitored. CoCs must specifically describe how the system is used to ensure that 

homeless persons are placed in the appropriate housing and service types based on their 

level of need; or 

(2) For CoCs that do not currently have a centralized or coordinated assessment system 

in place, maximum points will be awarded to CoCs that fully and clearly describe the 

specific steps the CoC will take to establish the system, when implementation is expected 

to occur, the agency that will be responsible for implementing the system, the agency that 

will be responsible for operating the system, how the entire geographic area will be 

covered, how the system will be utilized within the CoC, proposed funding source(s), and 

how measurements for monitoring the success of the system will be developed. CoCs 

must specifically describe how the system will be used to ensure that homeless persons 

are placed in the appropriate housing types based on their level of need. 

3. CoC Housing, Services, and Structure.  HUD will award up to 14 points to CoCs based on 

the extent to which a CoC demonstrates the existence of a coordinated, inclusive, and outcome-

oriented community process, including an organizational structure(s) and decision-making 

process for developing and implementing a CoC strategy that is inclusive of representatives from 

both the private and public sectors; has a fair and impartial project review and selections process; 

and has created, maintained and built upon a community-wide inventory of housing for homeless 

individuals and families.  HUD will evaluate the CoC on how it completes the following: 

a. Uses periodically collected data on the projects within the CoC in order to conduct analysis 

on the effectiveness of each project and to determine the extent to which each project has 

resulted in rapid return to permanent housing for those served by the project, taking into account 

the severity of barriers faced by the project participants.  CoCs that provide a brief narrative that 

specifically describes the current or proposed efforts in place by the CoC to collect information 

and analyze the results will receive maximum points.  HUD will award up to 2 points to CoCs 

that are able to provide a clear description of the current processes in place or how they propose 

to collect and analyze the information.  

b. Considers the full range of opinions from individuals or entities with knowledge of 

homelessness in the geographic area or an interest in preventing or ending homelessness in the 

geographic area when establishing CoC-wide committees, subcommittees, and workgroups.   

HUD will award up to 3 points to CoCs that demonstrate the most active CoC-wide committees, 

subcommittees, and workgroups established within the CoC that are directly involved in 

addressing the prevention, as well as the goals for ending homelessness, in the CoC geographic 

area.  CoCs should clearly and specifically describe the knowledge base of the persons or entities 

that comprise the group and how that knowledge will be used to achieve positive results in 

addressing homelessness in the area. This will include a list of all member organizations within 

the CoC from both the private and public sectors that includes the various subpopulations. 

c. Reviews and ranks projects based on objective criteria that have been publicly announced by 

the CoC.  HUD will award up to 3 points to CoCs that clearly demonstrate how project 

applications are solicited in an open manner, and that the project selection process is followed 
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(including submission and rejection timelines outlined in Section H.6 in the Overview Section of 

this NOFA).  The CoC must indicate the methods and process the CoC used to assess project 

performance, effectiveness, and quality of all requested new and renewal project(s) and how this 

is communicated to the project applicants.    In the event HUD is notified and confirms that a 

CoC did not notify project applicants who submitted their project applications to the CoC by the 

required deadline whether their project application(s) were accepted or rejected (in writing, 

outside of e-snaps and including the reasons for the rejection), no later than 15 days before the 

application deadline, the CoC will automatically receive 0 points for this selection criteria.  If a 

project rejected by the CoC appeals the rejection, HUD will follow the process outlined in 24 

CFR 578.35(b).  This may result in HUD electing to fund the appealed project by de-funding or 

cutting another project within the CoC. 

d. Is open to proposals from entities that have not previously received funds in prior Homeless 

Assistance Grants competitions. HUD will award up to 4 points to CoCs that clearly and 

specifically describe how the CoC works with homeless services providers that have expressed 

an interest in applying for HUD funds and what steps it takes to discuss and review proposals as 

well as provide valuable feedback and guidance. 

e. HUD will award 2 points to CoCs that submitted the 2012 Housing Inventory Count (HIC) 

data in the HDX by the April 30, 2012 submission deadline.   

4. Leveraging.  HUD will award up to 6 points to CoCs that demonstrate the extent to which 

the amount of assistance to be provided to the CoC will be supplemented with resources from 

other public and private sources, including mainstream programs.  CoCs that have 100 percent 

participation in leveraging from all project applications (including only those communities that 

have commitment letter(s) on file that are dated within 60 days of the CoC application deadline) 

and that have at a minimum 150 percent leveraging will receive the maximum points. 

5. Homeless Management Information System.  HUD will award up to 13 points to CoCs 

that clearly demonstrate a functioning HMIS that facilitates the collection of information on 

homeless individuals and families using residential and other homeless services and stores that 

data in an electronic format.    

a. HUD will award up to 2 points to CoCs that have governance charter in place.  To receive 

maximum points, the CoC must attach a current governance charter. CoCs that do not have a 

current governance charter in place will have the opportunity to explain the reason and what 

specific steps are being taken towards creating a written governance charter to receive partial 

points.   

b. The CoC will be assessed on the bed coverage rate for each housing type within the CoC that 

includes:  emergency shelter, safe haven, transitional housing, and permanent supportive 

housing.  HUD will award up to 3 points to CoCs that record 86 percent or higher for the bed 

coverage rate.  The bed coverage rate is the number of HMIS participating beds divided by the 

total number of year-round beds dedicated to homeless individuals and families in the 

geographic area covered by the CoC.  Beds funded by victim service providers must not be 

included in this calculation.   
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c. The CoC must report the number of unduplicated client records with null or missing values 

for the Universal Data Elements on a single day, as selected by the CoC, within the last 10 days 

of January 2012.  HUD will award up to 2 points where CoCs have below 10 percent null or 

missing values as well as below 10 percent of refused or unknown records as recorded in the 

HMIS will receive maximum points. 

d. The CoC will be assessed on the existing HMIS policies and procedures used to ensure that 

valid program entry and exit dates are recorded in the HMIS.  HUD will award up to 3 points to 

CoCs that clearly and specifically describe the existing policies and procedures in place to ensure 

these dates are accurately captured and audited on a regular basis.  Additionally, the CoC must 

demonstrate that an annual review of the HMIS policies and procedures by the CoC and HMIS 

lead occurs. 

e. HUD will award up to 3 points to CoCs that indicate they are able to generate APR data from 

the HMIS for these types of CoC-funded projects:  HMIS, transitional housing, permanent 

supportive housing, supportive services only, outreach, and rapid re-housing.  Additionally, the 

CoC will need to clearly and specifically describe how the CoC audits the data collection and 

evaluates the HMIS. 

6. Point-in-Time.    HUD will award up to 8 points to CoCs related to the collection, use and 

submission of the 2012 Point-in-Time count data.  Maximum points will be awarded to CoCs 

that: (1) conducted both a sheltered Point-in-Time count and an unsheltered Point-in-Time count 

during the last 10 days of January 2012, (2) successfully submitted the information in HDX by 

the April 30, 2012 submission date, and (3) clearly demonstrates how the information obtained 

during the count was used for local planning purposes.     

a. CoCs will receive up to 2 points for conducting a Point-in-Time count and reporting the data 

in HDX.  Maximum points will be awarded to CoCs that: (1) conducted n sheltered and 

unsheltered Point-in-Time count during the last 10 days of January 2012, (2) Submitted the 

Point-in-Time data for 2012 in HDX by April 30, 2012, and (3) Provide the percentage of 

homeless service providers that supplied information on population and subpopulation data.  

CoCs that conducted a Point-in-Time count in the last 10 days of January, but did not 

successfully submit the data in HDX by April 30, 2012 can receive partial credit by providing a 

valid reason for missing the submission deadline (e.g., a natural disaster).    

b. CoCs will receive up to 2 points for clearly and specifically indicating if there were 

increases, decreases, or no change to the sheltered and unsheltered Point-in-Time counts from 

the previous official counts as well as identifying the gaps and needs in the CoC.  Only CoCs 

that conducted both a sheltered and unsheltered count in 2012 will receive maximum points. 

c. HUD will award up to 2 points to a CoC for its methods for conducting the Point-in-Time 

counts, and its ability to evaluate the Point-in-Time data.  To receive maximum points, CoCs 

must clearly and specifically describe methods used by the CoC to collect data on sheltered and 

unsheltered homeless populations and subpopulations during the most recent Point-in-Time 

count, which HUD determines is valid (e.g., in compliance with HUD-established guidance or 

developed in conjunction with a university research team). 
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d. CoCs will be assessed on the CoC’s ability to provide data that is accurate and of high 

quality based on the Point-in-Time count.  HUD will award up to 2 points for responses that 

clearly and specifically describe the methods used by the CoC to collect data and how those 

methods were used in order to produce accurate data.  Additionally, the CoC must clearly and 

specifically describe how the CoC engaged in activities that reduced the occurrence of counting 

unsheltered persons more than once during the Point-in-Time count.  

7. Bonus Points.  HUD will award up to 4 bonus points as follows: 

a. HUD will award up to 2 points to CoCs where 100 percent of the project applications request 
7 percent or less in project administration costs. 

b. HUD will award up to 2 bonus points to CoCs where 100 percent of new project 

applications, propose to serve chronically homeless individuals and families. To receive the 

maximum number of bonus points, these projects must also demonstrate how they will prioritize 

for assistance chronically homeless individuals and families that have the highest need, meaning 

the individual or family has either been homeless continuously for one year or has episodes that 

cumulatively total one year or more. 

8. CoCs That Have Claimed the Same Geographic Area (Competing CoCs).  (24 CFR 

578.35(d)).  Subject to the appeal process in 24 CFR 578.35(d), if one or more CoC claims the 

same geographic area, HUD will award funds to the Collaborative Applicant whose application 

has the highest overall score.  Projects from the lower rated CoC will not be awarded funds.  For 

a list of competing CoCs, see Appendix B of this NOFA. 

B. CoC and Project Review and Selection Process 

1. Review, Rating, and Ranking.  Two types of reviews will be conducted – selection criteria 

rating for the overall CoC Application and threshold review for project applicants and project 

applications.  For new projects, the review process will consider applicant and sponsor eligibility 

and capacity as well as project eligibility and project quality as part of the threshold review.  The 

renewal project threshold review will consider applicant and sponsor capacity and eligibility.  

The renewal project threshold reviews are explained in Section III.E.2.f. of this NOFA, which 

covers eligible applicants and projects.   

HUD may employ rating panels to review and rate all or part of CoC applications according to 

the rating criteria in Section V.  See the General Section of HUD’s FY2012 NOFA for more 

information on rating panels. 

a. Threshold Review:  Applicant and subrecipient eligibility, capacity, and quality.  HUD will 

review project applications to determine whether applicants and subrecipients meet the eligibility 

and capacity thresholds, and whether the projects meet the eligibility and project quality 

thresholds detailed in Section III.E.2.  If HUD determines these standards are not met, the project 

will be rejected from the competition. If a new project receives enough points to pass the project 

quality threshold review described in Sections III.E.2.e.(1),(2), or (3),as applicable, but does not 

meet one or more of the criteria within the rating factors, then HUD will condition the project 

and the applicant must demonstrate that the criteria will be met before HUD will sign a grant 

agreement with the applicant for the project.  If an applicant is unable to demonstrate that the 



38 

 

project quality threshold criteria are met within the timeframe specified by HUD, then HUD 

reserves the right not to award funds to the applicant and add those funds to the funds available 

for the next competition. 

 b. Conditional Selection and Adjustments to Funding. Once projects are determined to have 

passed threshold review, HUD will use the following order of selection priorities to select 

eligible projects for funding in the FY2012 CoC Program Competition.  Using the selection 

priorities, HUD will select projects from the CoC’s Priority Listings until no additional funds are 

available.  HUD will select lower ranked projects from a CoC’s Priority Listings above higher 

ranked projects, consistent with these selection priorities.   

 Within the rank order established by the CoC on the Priority Listings, HUD will first 

select projects from Tier 1 in the following order by CoC score: 

(1) renewal projects. 

(2) new projects created through reallocation. 

(3) CoC Planning costs. 

(4) Permanent Housing Bonus projects located in designated “Extreme High Needs” 

communities. 

(5)  new Permanent Housing Bonus projects.   

(6)  new permanent housing projects. 

(7) new SSO projects for centralized or coordinated assessment systems created with 

available PPRN. 

(8) new HMIS projects. 

(9)  new transitional housing projects. 

(10) new supportive services only projects. 

 Within the rank order established by the CoC on the Priority Listings, HUD will then 

select projects from Tier 2 with any remaining available funds in the following order by CoC 

score: 

(1) renewal projects. 

(2) new projects created through reallocation. 

(3) CoC Planning costs. 

(4) Permanent Housing Bonus projects located in designated “Extreme High Needs” 

communities. 
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(5) new SSO projects for centralized or coordinated assessment systems created with 

available PPRN. 

(6) new permanent housing projects. 

(7) new HMIS projects. 

(8) new transitional housing projects. 

(9) new supportive services only projects. 

 HUD will select projects in order of the selection priorities, and within each selection 

priority by CoC score, and for each CoC in order of the Priority Listing, until there are no more 

available funds.  For each selection priority, HUD will select all of the projects for a higher 

scoring CoC, in order of the CoC’s Priority Listing, before selecting projects from the next 

highest scoring CoC, in order of that CoC’s Priority Listing; HUD will move down through the 

CoCs by CoC score before continuing to the next selection priority, or until there are no more 

available funds. 

2. Adjustments to Funding.  HUD may adjust the selection of competitive projects as follows: 

a. The FMRs used in calculating award amounts will be those in effect at the time the grants are 

awarded, which may be higher or lower than those in effect at the time of application. 

b. HUD has determined that geographic diversity is an appropriate consideration in selecting 

homeless assistance projects in the competition.  HUD believes that geographic diversity can be 

achieved best by awarding grants to as many CoCs as possible.  To this end, in instances where 

any of the 50 States, the District of Columbia, the Commonwealth of Puerto Rico, Guam, the 

Northern Mariana Islands, the Virgin Islands, and American Samoa does not have at least one 

funded CoC, HUD reserves the right to fund eligible project(s) with the highest total score in the 

CoC.   

c. Funding Diversity.  HUD reserves the right to reduce the amount of a grant, if necessary, to 

ensure that no more than 10 percent of assistance made available under this NOFA will be 

awarded for projects located within any one unit of general local government or within the 

geographic area covered by any one CoC. 

d. Minimum score.  CoCs must receive a score of 97 or above in order to have new projects 

funded, except for new projects created through reallocation.  Funding for a new project awarded 

under the reallocation process is not impacted by the CoC’s score.  Rather, funding of these 

projects is determined by the ability of the projects to satisfy the eligibility and project quality 

threshold requirements for new projects found in Section III.E.2.  Projects that satisfy the 

eligibility and project quality threshold requirements for new projects will be funded in rank 

order according to the conditional selection process in Section IV.B.1.b, up to the amount of 

funding available. 

e. If HUD exercises a right it has reserved under this NOFA, that right will be exercised 

uniformly across all applications received in response to this NOFA. 
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f. Tie-breaking Rules.  HUD will break ties among CoCs with the same total score by 

comparing scores received by the CoCs for each of the following scoring factors, in the order 

shown:  Overall CoC score; CoC Strategic Planning; CoC Performance; HMIS; CoC Housing; 

Services, and Structure; Point-in-Time; and Leveraging.  The final tie-breaking factor is the 

priority number of the competing projects on the applicable CoC priority lists. 

3. Corrections to Deficient Applications.  HUD will exercise the authority for curing 

deficiencies as stated in the General Section of HUD’s FY2012 NOFA, if needed, on a consistent 

and uniform basis for all CoCs and applicants.  Additionally, HUD reserves the right to respond 

to unanticipated system defects, ambiguities, and technical difficulties in application submissions 

in e-snaps through a flexible implementation of its authority to cure application deficiencies 

through written inquires seeking clarification and additional information (also known as 

callbacks).  Upon proper publication in the Federal Register, HUD reserves the right to extend 

the competition deadline for good cause.   

VI. Award Administration Information 

A. Award Notices 

1. Action on Conditionally Selected Applications.  HUD will notify conditionally selected 

applicants in writing.  HUD may subsequently request conditionally selected applicants to 

submit additional project information - which may include documentation to show the project is 

financially feasible; documentation of firm commitments for match; documentation showing site 

control; information necessary for HUD to perform an environmental review; a copy of the 

organization’s Code of Conduct; and such other documentation as specified by HUD in writing - 

to the application, that confirms or clarifies information provided in the application.  HUD will 

notify applicants of the deadline for submission of such information.  If an applicant is unable to 

meet any conditions for fund award within the specified timeframe, HUD reserves the right not 

to award funds to the applicant and add them to funds available for the next competition. 

2. Applicant Debriefing.  See the General Section of HUD’s FY2012 NOFA for applicant 

debriefing procedures. 

3. Appeals Process.  Applicants may appeal the results only as provided in 24 CFR 578.35.  

B. Administrative and National Policy Requirements 

1. Administrative and Other Program Requirements 

a. Federal agencies are required to measure the performance of their programs.  HUD captures 

this information not only from monitoring visits and APRs, but also on the data gathered in 

annual competitions.  HUD’s homeless assistance programs are being measured in FY2012 by 

the objective to “end chronic homelessness and to move homeless families and individuals to 

permanent housing.”  HUD has chosen six indicators which directly relate to the CoC Program.  

These six indicators, as described below, will be collected in the CoC Application: 

 

(1) The percentage of formerly homeless individuals who remain housed in HUD 

permanent housing projects for at least 6 months will be at least 77 percent. 
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(2) The percentage of homeless persons who have moved from HUD transitional housing 

into permanent housing will be at least 65 percent. 

(3) The employment rate of persons exiting HUD homeless assistance projects will be at 

least 20 percent. 

(4) The use of mainstream resources. 

(5) The creation of new permanent supportive housing beds for chronically homeless 

individuals and families. 

(6) The decrease the number of homeless individuals and families. 

b. To achieve this objective and each of these measurable indicators, HUD needs your 

community’s help.  The emphasis in this year’s competition on permanently housing homeless 

persons and helping clients access mainstream service programs and jobs, are all aligned with 

HUD’s performance objective and its performance indicators. 

c. Procurement of Recovered Materials.  See the General Section of HUD’s FY2012 NOFA for 

further information. 

d. Reference the General Section of HUD’s FY2012 NOFA for other administrative 

requirements. 

2. Timeliness Standards.  The FY2012 HUD Appropriations Act requires HUD to obligate 

FY2012 CoC Program funds by September 30, 2014.  Obligated funds remain available for 

expenditure until September 30, 2019.  HUD reserves the right, however, to require an earlier 

expenditure deadline under a grant agreement.  The applicant is expected to initiate the approved 

projects promptly in accordance with the requirements of this section of this NOFA.  Grant 

terms, and associated grant operations, cannot extend beyond the availability of funds.  

Applicants must plan accordingly and only submit applications that can start operations in a 

timely manner with enough time to complete within the awarded grant term.  In addition, HUD 

will take action if the grantee fails to satisfy the following timeliness standards found in §578.85 

of the CoC Program interim rule. 

 

3. Reporting 

 

a. In accordance with program regulations at 24 CFR 578.103, applicants  must maintain 

records and within the timeframe required, make any reports, including those pertaining to race, 

ethnicity, gender, and disability status that HUD may require.  CoC applicants may report this 

data as part of their APR submission to HUD.  Also, grantees who expend $500,000 or more in a 

year in Federal awards are reminded they must have a single or program-specific audit for that 

year in accordance with the provisions of OMB Circular No. A-133. 

b. Section 3 Reporting Regulations.  Pursuant to 24 CFR 135.3(a)(2), the Section 3 

requirements apply to housing and community development assistance that is used for housing 

rehabilitation, housing construction and other public constructions.  Grantees doing any of these 

activities must submit HUD-60002 to the Office of Fair Housing and Equal Opportunity (FHEO) 
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at the time they submit their APR to the Office of Special Needs Assistance Programs.  This 

form may be completed electronically at http://www.hud.gov/section3.  

c. Award notices may also include requirements for sub-award reporting in compliance with the 

requirements of the Federal Financial Assistance Accountability and Transparency Act of 2006 

(Pub. L. 109-282) (Transparency Act) and Section 872 of the Duncan Hunter National Defense 

Authorization Act for Fiscal Year 2009 (Pub. L. 110-417), referred to as “Section 872.”  See the 

General Section for further information. 

VII. Agency Contacts 

A. For Further Information.  Individuals who are hearing or speech-impaired should use the 

Information Relay Services at 1-800-877-8339 (these are toll-free numbers).  Grantees and 

individuals can use the locator at www.hudhre.info to find contact information for the 

Collaborative Applicant and for the HUD Field Office serving the CoC’s territory. 

 

B. For Technical Assistance.  HUD will make appropriate resources available for technical 

assistance related to e-snaps.  Specifically, HUD will make available e-snaps Virtual Help Desk 

at www.hudhre.info/helpdesk.  To address technical or other questions, HUD field office staff 

will also be available to help citizens identify organizations in the community that are involved 

in developing the CoC system.  HUD staff and contractors cannot provide CoCs and project 

applicants with guidance that will result in a competitive advantage for any CoC or project 

applicant.   

  Following conditional selection of applications, HUD staff will be available to assist 

selected applicants in clarifying or confirming information that is a prerequisite to the offer of a 

grant agreement by HUD.  However, between the application deadline and the announcement of 

conditional selections, HUD will accept no information that would improve the substantive 

quality of a CoC’s application pertinent to HUD’s funding decision. 

C. Satellite Broadcast, HUD will hold one or more informative broadcast(s) via satellite for 

potential applicants to learn more about the program and preparation of the application.  Viewing 

of these broadcasts, which will provide critical information on the application process, is highly 

recommended.  For more information about the date and time of the broadcast, individuals 

should consult the HUD website at www.hud.gov/offices/adm/grants/fundsavail.cfm. 

VIII. Other Information 

A. Paperwork Reduction Act.  The information collection requirements contained in this 

document have been submitted for approval by the Office of Management and Budget (OMB) 

under the Paperwork Reduction Act of 1995 (44 U.S.C. 3501-3520) and the OMB approval 

number is 2506-0112.  In accordance with the Paperwork Reduction Act, HUD may not conduct 

or sponsor, and a person is not required to respond to, a collection of information unless the 

collection displays a currently valid OMB control number.  Public reporting burden for the 

collection of information and grant administration is estimated to average 250 hours per annum 

per respondent for the application and grant administration.  This includes the time for collecting, 

reviewing, and reporting the data for the application, semi-annual reports and final report.  The 

http://www.hud.gov/section3
http://www.hudhre.info/
http://www.hudhre.info/helpdesk
http://www.hud.gov/offices/adm/grants/fundsavail.cfm
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information will be used for grantee selection and monitoring the administration of funds.   

 

 

B. Environmental.   Notwithstanding 24 CFR 578.31 and 24 CFR 578.99(a) of the interim rule, 

and in accordance with Section 100261(3) of MAP-21 (Pub. L. 112-141, 126 Stat. 404), 

activities under this NOFA are subject to environmental review by a responsible entity under 

HUD regulations in 24 CFR part 58.   

1. For activities under a grant to a recipient other than a state or unit of general local 

government that generally would be subject to review under part 58, HUD may make a finding 

in accordance with 24 CFR 58.11(d) and may itself perform the environmental review under the 

provisions of 24 CFR part 50 if the recipient objects in writing to the responsible entity’s 

performing the review under part 24 CFR 58.  

2. Irrespective of whether the responsible entity in accord with 24 CFR part 58 (or HUD in 

accord with 24 CFR part 50) performs the environmental review, the recipient shall supply all 

available, relevant information necessary for the responsible entity (or HUD, if applicable) to 

perform for each property any required environmental review. The recipient also shall carry out 

mitigating measures required by the responsible entity (or HUD, if applicable) or select alternate 

eligible property.  HUD may eliminate from consideration any application that would require an 

Environmental Impact Statement (EIS).  

3. The recipient, its project partners and their contractors may not acquire, rehabilitate, convert, 

lease, repair, dispose of, demolish, or construct property for a project under this NOFA, or 

commit or expend HUD or  local funds for such eligible activities under this NOFA, until the 

responsible entity (as defined in 24 CFR 58.2) has completed the environmental review 

procedures required by 24 CFR part 58 and the environmental certification and RROF have been 

approved or HUD has performed an environmental review under 24 CFR part 50 and the 

recipient has received HUD approval of the property.  HUD will not release grant funds if the 

recipient or any other party commits grant funds (i.e., incurs any costs or expenditures to be paid 

or reimbursed with such funds) before the recipient submits and HUD approves its RROF (where 

such submission is required). 

Dated:   November 7, 2012                                                                  

     

 [FR-5600-N-41] 
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Appendix A: List of CoC’s Annual Renewal Demand (ARD), Annual Renewal Demand 

with a 3.5 percent reduction, and Final Pro Rata Need (FPRN) 

 

As discussed in Section I.C.15 and I.C.16 of this NOFA, it is possible that the total renewal 

demand for projects submitted in the FY2012 CoC Program Competition will exceed the $1.61 

billion available under this NOFA.  To ensure CoCs have the opportunity to prioritize their 

projects locally in the event that HUD is not able to fund all renewals, HUD is requiring that 

CoCs rank projects within 2 tiers in FY2012.  

 

The Tiers are financial thresholds.  Tier 1 is equal to the CoC’s ARD approved in the 

Registration process, less 3.5 percent.  Tier 2 is the amount between a CoC’s Tier 1 and the 

CoC’s FPRN and any approved amounts for CoC planning and PH Bonus.  This Appendix 

provides the exact amount available for Tier 1 projects and Tier 2 projects for each CoC. 

 

Column C provides each CoC’s ARD less 3.5%.  This is the amount available for projects in Tier 

1. 

 

Column D provides each CoC’s approved FPRN.  The difference between the amount in Column 

C, and Column D, plus any amounts approved for CoC planning and the PH bonus, is the amount 

available for projects in Tier 2. 

 

Column A Column B Column C Column D 

CoC Number and Name ARD ARD less 3.5% FPRN 

AK-500 - Anchorage $2,898,071 $2,796,639 $2,898,071 
AK-501 - Alaska Balance of State $823,280 $794,465 $823,280 
AL-500 - Birmingham/Jefferson, St. Clair, 

Shelby Counties 
$8,770,255 $8,463,296 $8,770,255 

AL-501 - Mobile City & County/Baldwin 

County 
$3,549,619 $3,425,382 $3,549,619 

AL-502 - Florence/Northwest Alabama $569,005 $549,090 $569,005 
AL-503 - Huntsville/North Alabama $913,672 $881,693 $913,672 
AL-504 - Montgomery City & County $2,186,575 $2,110,045 $2,186,575 
AL-505 - Gadsden/Northeast Alabama $29,855 $28,810 $720,635 
AL-506 - Tuscaloosa City & County $136,509 $131,731 $295,017 
AL-507 - Alabama Balance of State $766,403 $739,579 $2,968,577 
AR-500 - Little Rock/Central Arkansas $3,560,682 $3,436,058 $3,560,682 
AR-501 - Fayetteville/Northwest Arkansas $260,697 $251,573 $666,717 
AR-503 – Arkansas Balance of State  $255,651 $246,703 $1,953,117 
AR-504 - Delta Hills $303,820 $293,186 $678,499 
AR-505 - Southeast Arkansas $344,962 $332,888 $701,863 
AR-512 - Boone, Baxter, Marion, Newton 

Counties 
$0 $0 $162,303 

AS-500 - American Samoa $0 $0 $406,428 
AZ-500 - Arizona Balance of State $3,824,600 $3,690,739 $3,824,600 
AZ-501 - Tucson/Pima County $8,992,596 $8,677,855 $8,992,596 
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Column A Column B Column C Column D 

CoC Number and Name ARD ARD less 3.5% FPRN 

AZ-502 - Phoenix/Mesa/Maricopa County 

Regional 
$24,849,265 $23,979,541 $24,849,265 

CA-500 - San Jose/Santa Clara City & County $11,422,675 $11,022,881 $11,422,675 
CA-501 - San Francisco $22,328,370 $21,546,877 $22,328,370 
CA-502 - Oakland/Alameda County $25,680,783 $24,781,956 $25,680,783 
CA-503 - Sacramento City & County $15,890,201 $15,334,044 $15,890,201 
CA-504 - Santa Rosa/Petaluma/Sonoma County $2,565,988 $2,476,178 $2,565,988 
CA-505 - Richmond/Contra Costa County $9,501,931 $9,169,363 $9,501,931 
CA-506 Salinas/Monterey, San Benito Counties $2,144,171 $2,069,125 $2,144,171 
CA-507 - Marin County $2,684,915 $2,590,943 $2,684,915 
CA-508 - Watsonville/Santa Cruz City & 

County 
$1,747,208 $1,686,056 $1,747,208 

CA-509 - Mendocino County $1,951,684 $1,883,375 $1,951,684 
CA-510 - Turlock/Modesto/Stanislaus County $2,891,090 $2,789,902 $2,891,090 
CA-511 - Stockton/San Joaquin County $5,455,387 $5,264,448 $5,455,387 
CA-512 - Daly/San Mateo County $6,439,991 $6,214,591 $6,439,991 
CA-513 - Visalia, Kings, Tulare Counties $633,912 $611,725 $1,600,812 
CA-514 - Fresno/Madera County $5,749,857 $5,548,612 $5,962,537 
CA-515 - Roseville/Rocklin/Placer, Nevada 

Counties 
$1,110,259 $1,071,400 $1,110,259 

CA-516 - Redding/Shasta County $337,173 $325,372 $337,173 
CA-517 - Napa City & County $537,185 $518,384 $537,185 
CA-518 - Vallejo/Solano County $1,178,921 $1,137,659 $1,178,921 
CA-519 - Chico/Paradise/Butte County $629,520 $607,487 $629,520 
CA-520 - Merced City & County $477,392 $460,683 $707,922 
CA-521 - Davis/Woodland/Yolo County $471,183 $454,692 $471,183 
CA-522 - Humboldt County $731,338 $705,741 $731,338 
CA-523 - Colusa, Glen, Lake, Tehama, Trinity 

Counties 
$143,968 $138,929 $700,429 

CA-525 - El Dorado County $13,593 $13,117 $248,668 
CA-526 - Tuolumne, Calaveras, Amador 

Counties 
$133,082 $128,424 $288,378 

CA-600 - Los Angeles City & County $79,635,832 $76,848,578 $79,635,832 
CA-601 - San Diego $15,707,214 $15,157,462 $15,707,214 
CA-602 - Santa Ana/Anaheim/Orange County $15,506,828 $14,964,089 $15,506,828 
CA-603 - Santa Maria/Santa Barbara County $1,490,926 $1,438,744 $1,490,926 
CA-604 - Bakersfield/Kern County $2,849,951 $2,750,203 $4,320,206 
CA-605 - San Buenaventura/Ventura County $1,204,907 $1,162,735 $1,434,402 
CA-606 - Long Beach $7,006,154 $6,760,939 $7,006,154 
CA-607 - Pasadena $2,977,194 $2,872,992 $2,977,194 
CA-608 - Riverside City & County $8,243,824 $7,955,290 $8,243,824 
CA-609 - San Bernardino City & County $4,365,120 $4,212,341 $8,601,336 
CA-611 - Oxnard $772,786 $745,738 $1,322,273 
CA-612 - Glendale $2,476,413 $2,389,739 $2,476,413 
CA-613 - Imperial County $169,864 $163,919 $481,182 



46 

 

Column A Column B Column C Column D 

CoC Number and Name ARD ARD less 3.5% FPRN 

CA-614 - San Luis Obispo County $1,031,602 $995,496 $1,031,602 
CO-500 - Colorado Balance of State $2,993,197 $2,888,435 $2,993,197 
CO-503 - Metropolitan Denver Homeless 

Initiative 
$15,581,500 $15,036,148 $15,581,500 

CO-504 - Colorado Springs/El Paso County $1,992,316 $1,922,585 $1,992,316 
CT-501 - New Haven $4,005,597 $3,865,401 $4,005,597 
CT-502 - Hartford $5,460,996 $5,269,861 $5,460,996 
CT-503 - Bridgeport/Stratford/Fairfield $5,009,659 $4,834,321 $5,009,659 
CT-505 - Connecticut Balance of State $12,221,996 $11,794,226 $12,221,996 
CT-506 - Norwalk/Fairfield County $1,435,560 $1,385,315 $1,435,560 
CT-508 - Stamford/Greenwich $1,737,903 $1,677,076 $1,737,903 
CT-512 - City of Waterbury $3,363,059 $3,245,352 $3,363,059 
DC-500 - District of Columbia $21,147,177 $20,407,026 $21,147,177 
DE-500 - Delaware Statewide $5,724,189 $5,523,842 $5,724,189 
FL-500 - Sarasota/Bradenton/Manatee, Sarasota 

Counties 
$855,345 $825,408 $855,345 

FL-501 - Tampa/Hillsborough County $6,058,043 $5,846,011 $6,058,043 
FL-502 - St. 

Petersburg/Clearwater/Largo/Pinellas County 
$4,209,046 $4,061,729 $4,209,046 

FL-503 - Lakeland $1,267,886 $1,223,510 $1,267,886 
FL-504 - Daytona Beach/Daytona/Volusia, 

Flagler Counties 
$1,494,863 $1,442,543 $1,494,863 

FL-505 - Fort Walton Beach/Okaloosa, Walton 

Counties 
$633,230 $611,067 $633,230 

FL-506 - Tallahassee/Leon County $1,259,127 $1,215,058 $1,436,670 
FL-507 - Orlando/Orange, Osceola, Seminole 

Counties 
$6,113,242 $5,899,279 $6,113,242 

FL-508 - Gainesville/Alachua, Putnam Counties $881,416 $850,566 $881,416 
FL-509 - Fort Pierce/St. Lucie, Indian River, 

Martin Counties 
$1,325,520 $1,279,127 $1,325,520 

FL-510 - Jacksonville-Duval, Clay Counties $4,649,394 $4,486,665 $4,649,394 
FL-511 - Pensacola/Escambia, Santa Rosa 

County 
$1,128,341 $1,088,849 $1,347,924 

FL-512 - Saint Johns County $208,264 $200,975 $289,700 
FL-513 - Palm Bay/Melbourne/Brevard County $860,271 $830,162 $860,271 
FL-514 - Ocala/Marion County $255,201 $246,269 $405,456 
FL-515 - Panama City/Bay, Jackson Counties $46,083 $44,470 $520,977 
FL-516 - Winterhaven/Polk County $382,447 $369,061 $1,481,164 
FL-517 - Hendry, Hardee, Highlands Counties $244,205 $235,658 $602,603 
FL-518 - Columbia, Hamilton, Lafayette, 

Suwannee Counties 
$213,046 $205,589 $251,448 

FL-519 - Pasco County $820,363 $791,650 $1,265,346 
FL-520 - Citrus, Hernando, Lake, Sumter 

Counties 
$437,702 $422,382 $640,874 

FL-600 - Miami/Dade County $31,977,112 $30,857,913 $31,977,112 
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Column A Column B Column C Column D 

CoC Number and Name ARD ARD less 3.5% FPRN 

FL-601 - Ft Lauderdale/Broward County $9,920,971 $9,573,737 $9,920,971 
FL-602 - Punta Gorda/Charlotte County $229,099 $221,081 $229,099 
FL-603 - Ft Myers/Cape Coral/Lee County $2,194,218 $2,117,420 $2,194,218 
FL-604 - Monroe County $526,239 $507,821 $526,239 
FL-605 - West Palm Beach/Palm Beach County $5,452,463 $5,261,627 $5,452,463 
FL-606 - Naples/Collier County $337,169 $325,368 $1,042,165 
GA-500 - Atlanta/Roswell/DeKalb, Fulton 

Counties 
$11,632,020 $11,224,899 $11,632,020 

GA-501 - Georgia Balance of State $12,453,265 $12,017,401 $12,453,265 
GA-503 - Athens/Clarke County $755,513 $729,070 $755,513 
GA-504 - Augusta $677,204 $653,502 $1,091,275 
GA-505 - Columbus-Muscogee/Russell County $1,376,456 $1,328,280 $1,376,456 
GA-506 - Marietta/Cobb County $2,009,677 $1,939,338 $2,009,677 
GA-507 - Savannah/Chatham County $3,756,386 $3,624,912 $3,756,386 
GU-500 - Guam $1,254,821 $1,210,902 $1,254,821 
HI-500 - Hawaii Balance of State $2,003,932 $1,933,794 $2,003,932 
HI-501 - Honolulu $9,603,854 $9,267,719 $9,603,854 
IA-500 - Sioux City/Dakota, Woodbury 

Counties 
$839,004 $809,639 $1,032,697 

IA-501 - Iowa Balance of State $4,774,376 $4,607,273 $6,204,930 
IA-502 - Des Moines/Polk County $2,900,715 $2,799,190 $2,900,715 
ID-500 - Boise/Ada County $1,045,022 $1,008,446 $1,045,022 
ID-501 - Idaho Balance of State $3,001,145 $2,896,105 $3,001,145 
IL-500 - McHenry County $887,762 $856,690 $887,762 
IL-501 - Rockford/Winnebago, Boone Counties $1,618,041 $1,561,410 $1,618,041 
IL-502 - Waukegan/North Chicago/Lake County $2,061,179 $1,989,038 $2,061,179 
IL-503 - 

Champaign/Urbana/Rantoul/Champaign County 
$883,768 $852,836 $883,768 

IL-504 - Madison County $2,193,157 $2,116,397 $2,193,157 
IL-506 - Joliet/Bolingbrook/Will County $3,045,253 $2,938,669 $3,045,253 
IL-507 - Peoria/Perkin/Fulton, Peoria, Tazewell, 

Woodford 
$1,686,202 $1,627,185 $1,686,202 

IL-508 - East Saint Louis/Belleville/Saint Clair 

County 
$2,800,809 $2,702,781 $2,800,809 

IL-509 - DeKalb City & County $613,321 $591,855 $613,321 
IL-510 - Chicago $51,470,531 $49,669,062 $51,470,531 
IL-511 - Cook County $9,383,132 $9,054,722 $9,383,132 
IL-512 - Bloomington/Central Illinois $1,285,026 $1,240,050 $1,285,026 
IL-513 - Springfield/Sangamon County $662,215 $639,037 $662,215 
IL-514 - Dupage County $3,958,196 $3,819,659 $3,958,196 
IL-515 - South Central Illinois $969,179 $935,258 $969,179 
IL-516 - Decatur/Macon County $855,586 $825,640 $855,586 
IL-517 - Aurora/Elgin/Kane County $1,383,298 $1,334,883 $1,383,298 
IL-518 - Rock Island/Moline/Northwestern 

Illinois 
$702,806 $678,208 $1,643,451 
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Column A Column B Column C Column D 

CoC Number and Name ARD ARD less 3.5% FPRN 

IL-519 - West Central Illinois $600,280 $579,270 $600,280 
IL-520 - Southern Illinois $939,505 $906,622 $1,360,130 
IN-500 - South Bend/Mishawaka/St. Joseph 

County 
$1,613,622 $1,557,145 $1,613,622 

IN-502 - Indiana Balance of State $10,460,699 $10,094,575 $13,864,122 
IN-503 - Indianapolis $3,995,027 $3,855,201 $4,754,336 
KS-501 - Kansas City/Wyandotte County $1,165,376 $1,124,588 $1,226,746 
KS-502 - Wichita/Sedgwick County $2,274,959 $2,195,335 $2,274,959 
KS-503 - Topeka/Shawnee County $1,905,462 $1,838,771 $1,905,462 
KS-505 - Overland Park/Shawnee/Johnson 

County 
$440,981 $425,547 $440,981 

KS-507 - Kansas Balance of State $2,391,164 $2,307,473 $3,125,250 
KY-500 - Kentucky Balance of State $8,449,328 $8,153,602 $8,449,328 
KY-501 - Louisville/Jefferson County $8,741,573 $8,435,618 $8,741,573 
KY-502 - Lexington/Fayette County $1,615,522 $1,558,979 $1,615,522 
LA-500 - Lafayette/Acadiana $2,583,998 $2,493,558 $2,583,998 
LA-501 - Lake Charles/Southwestern Louisiana $434,374 $419,171 $591,624 
LA-502 - Shreveport/Bossier/Northwest $3,572,642 $3,447,600 $3,572,642 
LA-503 - New Orleans/Jefferson Parish $15,669,996 $15,121,546 $15,669,996 
LA-504 - Baton Rouge $1,949,878 $1,881,632 $2,501,441 
LA-505 - Monroe/Northeast Louisiana $1,512,315 $1,459,384 $1,512,315 
LA-506 - Slidell/Southeast Louisiana $2,291,284 $2,211,089 $2,291,284 
LA-507 - Alexandria/Central Louisiana $653,644 $630,766 $659,748 
LA-508 - Houma-Terrebonne/Thibodaux $1,265,052 $1,220,775 $1,265,052 
MA-500 - Boston $23,437,672 $22,617,353 $23,437,672 
MA-502 - Lynn $2,162,415 $2,086,730 $2,162,415 
MA-503 - Cape Cod Islands $1,648,640 $1,590,938 $1,648,640 
MA-504 - Springfield $2,062,798 $1,990,600 $2,854,470 
MA-505 - New Bedford $1,964,507 $1,895,749 $1,964,507 
MA-506 - Worcester City & County $5,971,863 $5,762,848 $5,971,863 
MA-507 - Pittsfield/Berkshire County $1,469,486 $1,418,054 $1,469,486 
MA-508 - Lowell $885,718 $854,718 $1,162,043 
MA-509 - Cambridge $3,722,632 $3,592,340 $3,722,632 
MA-510 - Gloucester/Haverhill/Salem/Essex 

County 
$1,529,290 $1,475,765 $1,529,290 

MA-511 - Quincy/Weymouth $3,385,881 $3,267,375 $3,385,881 
MA-513 - Malden/Medford $1,779,541 $1,717,257 $1,779,541 
MA-515 - Fall River $1,927,824 $1,860,350 $1,927,824 
MA-516 - Massachusetts Balance of State $9,090,744 $8,772,568 $9,090,744 
MA-517 - Somerville $2,296,617 $2,216,235 $2,296,617 
MA-518 - Brookline/Newton $1,545,601 $1,491,505 $1,567,129 
MA-519 - Attleboro/Taunton/Bristol County $875,921 $845,264 $875,921 
MA-520 - Brockton/Plymouth City & County $1,076,510 $1,038,832 $1,076,510 
MD-500 - Cumberland/Allegany County $790,706 $763,031 $790,706 
MD-501 - Baltimore City $22,953,876 $22,150,490 $22,953,876 
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MD-502 - Harford County $859,859 $829,764 $859,859 
MD-503 - Annapolis/Anne Arundel County $2,334,646 $2,252,933 $2,334,646 
MD-504 - Howard County $923,234 $890,921 $923,234 
MD-505 - Baltimore County $2,565,469 $2,475,678 $2,565,469 
MD-506 - Carroll County $410,542 $396,173 $410,542 
MD-507 - Cecil County $286,064 $276,052 $286,064 
MD-508 - Charles, Calvert, St.Mary's Counties $2,207,685 $2,130,416 $2,207,685 
MD-509 - Frederick City & County $681,039 $657,203 $681,039 
MD-510 - Garrett County $260,508 $251,390 $260,508 
MD-511 - Mid-Shore Regional $686,101 $662,087 $686,101 
MD-512 - Hagerstown/Washington County $563,709 $543,979 $563,709 
MD-513 - Wicomico/Somerset/Worcester 

County 
$1,247,908 $1,204,231 $1,247,908 

MD-600 - Prince George's County $4,944,659 $4,771,596 $4,944,659 
MD-601 - Montgomery County $7,710,434 $7,440,569 $7,710,434 
ME-500 - Maine Balance of State $7,270,810 $7,016,332 $7,270,810 
ME-502 - Portland $3,163,786 $3,053,053 $3,163,786 
MI-500 - Michigan Balance of State $7,741,334 $7,470,387 $7,741,334 
MI-501 - Detroit $22,646,368 $21,853,745 $22,646,368 
MI-502 - Dearborn/Dearborn 

Heights/Westland/Wayne County 
$3,557,966 $3,433,437 $5,103,158 

MI-503 - St. Clair Shores/Warren/Macomb 

County 
$1,328,741 $1,282,235 $1,328,741 

MI-504 - Pontiac/Royal Oak/Oakland County $5,094,921 $4,916,599 $5,094,921 
MI-505 - Flint/Genesee County $1,963,306 $1,894,590 $2,963,928 
MI-506 - Grand Rapids/Wyoming/Kent County $5,100,711 $4,922,186 $5,100,711 
MI-507 - Portage/Kalamazoo City & County $1,773,994 $1,711,904 $1,773,994 
MI-508 - Lansing/East Lansing/Ingham County $2,081,503 $2,008,650 $2,081,503 
MI-509 - Ann Arbor/Washtenaw County $4,181,562 $4,035,207 $4,181,562 
MI-510 - Saginaw City & County $1,757,571 $1,696,056 $1,757,571 
MI-511 - Lenawee County $145,103 $140,024 $173,454 
MI-512 - Grand Traverse, Antrim, Leelanau 

Counties 
$668,457 $645,061 $668,457 

MI-513 - Marquette, Alger Counties $245,723 $237,123 $245,723 
MI-514 - Battle Creek/Calhoun County $422,990 $408,185 $422,990 
MI-515 - Monroe City & County $162,082 $156,409 $253,808 
MI-516 - Norton Shores/Muskegon City & 

County 
$471,179 $454,688 $471,179 

MI-517 - Jackson City & County $816,872 $788,281 $816,872 
MI-518 - Livingston County $220,736 $213,010 $220,736 
MI-519 - Holland/Ottawa County $916,160 $884,094 $916,160 
MI-523 - Eaton County $823,034 $794,228 $823,034 
MN-500 - Minneapolis/Hennepin County $9,034,797 $8,718,579 $9,034,797 
MN-501 - Saint Paul/Ramsey County $5,630,527 $5,433,459 $5,630,527 
MN-502 - Rochester/Southeast Minnesota $1,675,126 $1,616,497 $1,675,126 
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MN-503 - Dakota, Anoka, Washington, Scott, 

Carver Counties 
$2,762,278 $2,665,598 $2,762,278 

MN-504 - Northeast Minnesota $323,610 $312,284 $323,610 
MN-505 - St. Cloud/Central Minnesota $1,183,371 $1,141,953 $1,183,371 
MN-506 - Northwest Minnesota $473,553 $456,979 $473,553 
MN-508 - Moorhead/West Central Minnesota $733,774 $708,092 $733,774 
MN-509 - Duluth/Saint Louis County $2,636,047 $2,543,785 $2,636,047 
MN-511 - Southwest Minnesota $830,496 $801,429 $830,496 
MO-500 - St. Louis County $1,932,378 $1,864,745 $2,761,733 
MO-501 - St. Louis City $9,696,591 $9,357,210 $9,696,591 
MO-503 - St. Charles, Lincoln, Warren Counties $302,462 $291,876 $323,356 
MO-600 - Springfield/Greene, Christian, 

Webster Counties 
$972,526 $938,488 $972,526 

MO-602 - Joplin/Jasper, Newton Counties $618,856 $597,196 $618,856 
MO-603 - St. Joseph/Andrew, Buchanan, 

DeKalb Counties 
$1,060,685 $1,023,561 $1,060,685 

MO-604 - Kansas City/Independence/ Lee's 

Summit/Jackson County 
$9,051,154 $8,734,364 $9,051,154 

MO-606 - Missouri Balance of State $6,004,415 $5,794,260 $6,004,415 
MS-500 - Jackson/Rankin, Madison Counties $1,662,897 $1,604,696 $1,817,078 
MS-501 - Mississippi Balance of State $3,310,591 $3,194,720 $4,375,830 
MS-503 - Gulf Port/Gulf Coast Regional $688,647 $664,544 $813,976 
MT-500 - Montana Statewide $1,323,112 $1,276,803 $1,650,396 
NC-500 - Winston Salem/Forsyth County $1,703,785 $1,644,153 $1,703,785 
NC-501 - Asheville/Buncombe County $1,054,469 $1,017,563 $1,054,469 
NC-502 - Durham City & County $752,191 $725,864 $975,392 
NC-503 - North Carolina Balance of State $4,595,203 $4,434,371 $7,409,258 
NC-504 - Greensboro/High Point $1,722,511 $1,662,223 $1,722,511 
NC-505 - Charlotte/Mecklenburg County $3,791,055 $3,658,368 $3,791,055 
NC-506 - Wilmington/Brunswick, New 

Hanover, Pender Counties 
$733,326 $707,660 $733,326 

NC-507 - Raleigh/Wake County $2,610,630 $2,519,258 $2,610,630 
NC-509 - Gastonia/Cleveland, Gaston, Lincoln 

Counties 
$854,856 $824,936 $854,856 

NC-511 - Fayetteville/Cumberland County $795,322 $767,486 $795,322 
NC-513 - Chapel Hill/Orange County $452,329 $436,497 $452,329 
NC-516 - Northwest North Carolina $282,626 $272,734 $335,951 
ND-500 - North Dakota Statewide $2,130,854 $2,056,274 $2,130,854 
NE-500 - Nebraska Balance of State $1,747,003 $1,685,858 $2,003,182 
NE-501 - Omaha/Council Bluffs $3,462,452 $3,341,266 $3,462,452 
NE-502 - Lincoln $1,932,278 $1,864,648 $1,932,278 
NH-500 - New Hampshire Balance of State $3,085,042 $2,977,066 $3,085,042 
NH-501 - Manchester $1,196,691 $1,154,807 $1,196,691 
NH-502 - Nashua/Hillsborough County $1,770,993 $1,709,008 $1,770,993 
NJ-500 - Atlantic City & County $373,634 $360,557 $477,851 
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NJ-501 - Bergen County $2,354,561 $2,272,151 $5,283,471 
NJ-502 - Burlington County $524,009 $505,669 $524,009 
NJ-503 - Camden City & County $2,607,643 $2,516,375 $2,784,656 
NJ-504 - Newark/Essex County $5,505,552 $5,312,858 $7,962,697 
NJ-505 - Gloucester County $424,646 $409,783 $424,646 
NJ-506 - Jersey City/Bayonne/Hudson County $3,567,621 $3,442,754 $6,311,294 
NJ-507 - New Brunswick/Middlesex County $1,602,132 $1,546,057 $1,602,132 
NJ-508 - Monmouth County $3,064,884 $2,957,613 $3,064,884 
NJ-509 - Morris County $1,614,514 $1,558,006 $1,614,514 
NJ-510 - Lakewood Township/Ocean County $418,379 $403,736 $915,118 
NJ-511 - Paterson/Passaic County $2,145,193 $2,070,111 $2,145,193 
NJ-512 - Salem County $142,561 $137,571 $151,458 
NJ-513 - Somerset County $351,423 $339,123 $351,423 
NJ-514 - Trenton/Mercer County $2,845,944 $2,746,336 $2,845,944 
NJ-515 - Elizabeth/Union County $3,942,082 $3,804,109 $3,942,082 
NJ-516 - Warren, Sussex Hunterdon Counties $635,488 $613,246 $635,488 
NJ-518 - Ocean City/Cape May County $180,366 $174,053 $246,332 
NJ-520 - Cumberland County $36,579 $35,299 $325,867 
NM-500 - Albuquerque $4,834,956 $4,665,733 $4,834,956 
NM-501 - New Mexico Balance of State $3,519,880 $3,396,684 $3,519,880 
NV-500 - Las Vegas/Clark County $7,704,182 $7,434,536 $7,704,182 
NV-501 - Reno/Sparks/Washoe County $1,887,171 $1,821,120 $1,887,171 
NV-502 - Nevada Balance of State $754,329 $727,927 $754,329 
NY-500 - Rochester/Irondequoit/Greece/Monroe 

County 
$9,237,297 $8,913,992 $9,237,297 

NY-501 - Elmira/Steuben, Allegany, Livingston, 

Chemung, Schuyler Counties 
$1,354,410 $1,307,006 $1,354,410 

NY-502 - Auburn/Cayuga County $307,520 $296,757 $319,661 
NY-503 - Albany City & County $4,279,118 $4,129,349 $4,279,118 
NY-504 - Cattaraugus County $439,070 $423,703 $439,070 
NY-505 - Syracuse/Onondaga County $9,001,561 $8,686,506 $9,001,561 
NY-506 - Fulton, Montgomery, Schoharie 

Counties 
$0 $0 $418,782 

NY-507 - Schenectady City & County $3,147,682 $3,037,513 $3,147,682 
NY-508 - Buffalo/Erie County $8,416,316 $8,121,745 $10,623,983 
NY-509 - Oswego County $0 $0 $355,959 
NY-510 - Ithaca/Tompkins County $233,292 $225,127 $319,579 
NY-511 - Binghamton/Union Town/Broome, 

Otsego Counties Continuum 
$1,189,458 $1,147,827 $1,922,700 

NY-512 - Troy/Rensselaer County $2,779,756 $2,682,465 $2,779,756 
NY-513 - Wayne, Ontario, Seneca, Yates 

Counties 
$180,483 $174,166 $607,208 

NY-514 - Jamestown/Dunkirk/Chautauqua 

County 
$263,479 $254,257 $611,705 

NY-516 - Clinton County $190,141 $183,486 $221,054 
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NY-517 - Orleans County $83,701 $80,771 $370,642 
NY-518 - Utica/Rome/Oneida County $3,427,968 $3,307,989 $3,589,671 
NY-519 - Columbia/Greene County $344,806 $332,738 $344,806 
NY-520 - Franklin County $53,555 $51,681 $267,005 
NY-522 - Jefferson, Lewis, St. Lawrence 

Counties 
$1,163,571 $1,122,846 $1,163,571 

NY-523 - Glen Falls/Saratoga Springs/Saratoga 

County 
$1,192,517 $1,150,779 $1,192,517 

NY-524 - Niagara Falls/Niagara County $175,888 $169,732 $1,548,943 
NY-600 - New York City $112,036,560 $108,115,280 $112,036,560 
NY-601 - Poughkeepsie/Dutchess County $1,361,016 $1,313,380 $1,361,016 
NY-602 - Newburgh/Middletown/Orange 

County 
$2,308,733 $2,227,927 $2,308,733 

NY-603 - Islip/Babylon/Huntington/Suffolk 

County 
$10,914,089 $10,532,096 $10,914,089 

NY-604 - Yonkers/Mount Vernon/New 

Rochelle/Westchester County 
$14,650,995 $14,138,210 $14,650,995 

NY-606 - Rockland County $472,971 $456,417 $1,009,507 
NY-607 - Sullivan County $469,921 $453,474 $469,921 
NY-608 - Kingston/Ulster County $1,274,677 $1,230,063 $1,274,677 
OH-500 - Cincinnati/Hamilton County $13,021,916 $12,566,149 $13,021,916 
OH-501 - Toledo/Lucas County $4,493,973 $4,336,684 $4,493,973 
OH-502 - Cleveland/Cuyahoga County $25,014,914 $24,139,392 $25,014,914 
OH-503 - Columbus/Franklin County $9,750,938 $9,409,655 $9,750,938 
OH-504 - Youngstown/Mahoning County $2,044,014 $1,972,474 $2,190,287 
OH-505 - Dayton/Kettering/Montgomery 

County 
$7,712,438 $7,442,503 $7,712,438 

OH-506 - Akron/Baberton/Summit County $4,080,761 $3,937,934 $4,080,761 
OH-507 - Ohio Balance of State $13,379,476 $12,911,194 $13,379,476 
OH-508 - Canton/Massillon/Alliance/Stark 

County 
$2,156,434 $2,080,959 $2,156,434 

OK-500 - North Central Oklahoma $256,944 $247,951 $511,469 
OK-501 - Tulsa City & County/Broken Arrow $2,636,527 $2,544,249 $2,636,527 
OK-502 - Oklahoma City $2,365,250 $2,282,466 $2,551,420 
OK-503 - Oklahoma Balance of State $706,624 $681,892 $706,624 
OK-504 - Norman/Cleveland County $308,831 $298,022 $308,831 
OK-505 - Northeast Oklahoma $168,713 $162,808 $580,956 
OK-506 - Southwest Oklahoma Regional $120,788 $116,560 $592,927 
OK-507 - Southeastern Oklahoma Regional $124,781 $120,414 $807,794 
OR-500 - Eugene/Springfield/Lane County $2,695,674 $2,601,325 $2,695,674 
OR-501 - Portland/Gresham/Multnomah County $13,063,082 $12,605,874 $13,063,082 
OR-502 - Medford/Ashland/Jackson County $331,458 $319,857 $331,458 
OR-503 - Central Oregon $535,774 $517,022 $535,774 
OR-505 - Oregon Balance of State $2,830,637 $2,731,565 $2,830,637 
OR-506 - Hillsboro/Beaverton/Washington $2,317,392 $2,236,283 $2,317,392 
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OR-507 - Clackamas County $1,665,026 $1,606,750 $1,665,026 
PA-500 - Philadelphia $30,433,393 $29,368,224 $30,433,393 
PA-501 - Harrisburg/Dauphin County $1,139,749 $1,099,858 $1,275,053 
PA-502 - Upper 

Darby/Chester/Haverford/Delaware County 
$4,430,621 $4,275,549 $4,430,621 

PA-503 - Wilkes-Barre/Hazleton/Luzerne 

County 
$3,480,778 $3,358,951 $3,550,940 

PA-504 - Lower 

Marion/Norristown/Abington/Montgomery 

County 

$2,400,733 $2,316,707 $2,400,733 

PA-505 - Chester County $1,568,418 $1,513,523 $1,568,418 
PA-506 - Reading/Berks County $2,822,259 $2,723,480 $2,822,259 
PA-507 - Altoona/Central Pennsylvania $4,359,007 $4,206,442 $5,096,743 
PA-508 - Scranton/Lackawanna County $2,491,881 $2,404,665 $2,491,881 
PA-509 - Allentown/Northeast Pennsylvania $5,472,410 $5,280,876 $5,472,410 
PA-510 - Lancaster City & County $1,405,698 $1,356,499 $2,497,208 
PA-511 - Bristol/Bensalem/Bucks County $992,155 $957,430 $1,338,773 
PA-512 - York City & County $791,078 $763,390 $1,568,283 
PA-600 - Pittsburgh/McKeesport/Penn 

Hills/Allegheny County 
$13,250,890 $12,787,109 $16,375,483 

PA-601 - Southwest Pennsylvania $4,965,458 $4,791,667 $5,711,499 
PA-602 - Northwest Pennsylvania $2,647,515 $2,554,852 $2,647,515 
PA-603 - Beaver County $1,329,067 $1,282,550 $1,890,387 
PA-605 - Erie City & County $2,189,050 $2,112,433 $2,189,050 
PR-502 - Puerto Rico Balance of 

Commonwealth 
$12,606,587 $12,165,356 $16,366,708 

PR-503 - South/Southeast Puerto Rico $5,176,454 $4,995,278 $16,650,294 
RI-500 - Rhode Island Statewide $4,916,040 $4,743,979 $5,876,024 
SC-500 - Charleston/Low Country $1,320,959 $1,274,725 $1,906,704 
SC-501 - Greenville/Anderson/Spartanburg 

Upstate 
$3,663,664 $3,535,436 $3,663,664 

SC-502 - Columbia/Midlands $2,311,567 $2,230,662 $2,311,567 
SC-503 - Myrtle Beach/Sumter City & County $1,375,319 $1,327,183 $1,422,883 
SD-500 - South Dakota Statewide $1,396,493 $1,347,616 $1,440,954 
TN-500 - Chattanooga/Southeast Tennessee $2,584,676 $2,494,212 $2,584,676 
TN-501 - Memphis/Shelby County $6,398,108 $6,174,174 $6,398,108 
TN-502 - Knoxville/Knox County $1,323,486 $1,277,164 $1,323,486 
TN-503 - Central Tennessee $2,063,544 $1,991,320 $2,063,544 
TN-504 - Nashville/Davidson County $3,702,754 $3,573,158 $3,702,754 
TN-506 - Upper Cumberland $733,236 $707,573 $747,888 
TN-507 - Jackson/West Tennessee $1,627,776 $1,570,804 $1,627,776 
TN-509 - Appalachian Regional $1,321,566 $1,275,311 $1,321,566 
TN-510 - Murfreesboro/Rutherford County $617,256 $595,652 $617,256 
TN-512 - Morristown/Blount, Sevier, Campbell, $195,015 $188,189 $916,547 
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Cocke Counties 
TX-500 - San Antonio/Bexar County $6,927,686 $6,685,217 $7,389,289 
TX-501 - Corpus Christi/Nueces County $1,012,724 $977,279 $1,734,236 
TX-503 - Austin/Travis County $5,252,686 $5,068,842 $5,252,686 
TX-504 - Victoria/Dewitt, Lavaca,Conzales 

Counties 
$313,319 $302,353 $439,507 

TX-600 - Dallas City & County/Irving $15,641,564 $15,094,109 $15,641,564 
TX-601 - Fort Worth/Arlington/Tarrant County $11,443,232 $11,042,719 $11,443,232 
TX-603 - El Paso City & County $3,020,059 $2,914,357 $4,506,787 
TX-604 - Waco/McLennan County $766,759 $739,922 $1,267,433 
TX-607 - Texas Balance of State $3,672,854 $3,544,304 $25,421,233 
TX-611 - Amarillo $833,488 $804,316 $868,423 
TX-624 - Wichita Falls/Wise, Palo Pinto, 

Wichita, Archer Counties 
$0 $0 $847,750 

TX-700 - Houston/Harris County $23,374,843 $22,556,723 $23,374,843 
TX-701 - Bryan/College Station/Brazos Valley $264,726 $255,461 $651,117 
TX-703 - Beaumont/Port Arthur/South East 

Texas 
$768,502 $741,604 $1,468,141 

UT-500 - Salt Lake City & County $5,972,940 $5,763,887 $5,972,940 
UT-503 - Utah Balance of State $1,397,099 $1,348,201 $1,397,099 
UT-504 - Provo/Mountainland $1,171,820 $1,130,806 $1,171,820 
VA-500 - Richmond/Henrico, Chesterfield, 

Hanover Counties 
$3,813,055 $3,679,598 $3,813,055 

VA-501 - Norfolk $3,850,908 $3,716,126 $3,850,908 
VA-502 - Roanoke City & County/Salem $841,533 $812,079 $1,060,763 
VA-503 - Virginia Beach $1,407,059 $1,357,812 $1,407,059 
VA-504 - Charlottesville $355,371 $342,933 $355,371 
VA-505 - Newport News/Hampton/Virginia 

Peninsula 
$1,853,507 $1,788,634 $1,853,507 

VA-507 - Portsmouth $1,436,341 $1,386,069 $1,436,341 
VA-508 - Lynchburg $356,527 $344,049 $356,527 
VA-509 - Petersburg $184,098 $177,655 $299,334 
VA-510 - Staunton/Waynesboro/Augusta, 

Highland Counties 
$81,549 $78,695 $216,784 

VA-513 - Winchester/Shenandoah, Frederick, 

Warren Counties 
$443,613 $428,087 $459,022 

VA-514 - Fredericksburg/Spotsylvania, Stafford 

Counties 
$229,169 $221,148 $257,116 

VA-517 - Danville/Martinsville $68,480 $66,083 $465,478 
VA-521 - Virginia Balance of State $271,217 $261,724 $1,782,202 
VA-600 - Arlington County $1,551,164 $1,496,873 $1,551,164 
VA-601 - Fairfax County $6,436,919 $6,211,627 $6,436,919 
VA-602 - Loudoun County $174,231 $168,133 $174,231 
VA-603 - Alexandria $655,097 $632,169 $655,097 
VA-604 - Prince William County $690,008 $665,858 $940,019 
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Column A Column B Column C Column D 

CoC Number and Name ARD ARD less 3.5% FPRN 

VI-500 - Virgin Islands $296,075 $285,712 $671,446 
VT-500 - Vermont Balance of State $2,599,338 $2,508,361 $2,599,338 
VT-501 - Burlington/Chittenden County $968,657 $934,754 $968,657 
WA-500 - Seattle/King County $23,105,607 $22,296,911 $23,105,607 
WA-501 - Washington Balance of State $5,563,647 $5,368,919 $5,563,647 
WA-502 - Spokane City & County $3,405,633 $3,286,436 $3,405,633 
WA-503 - Tacoma/Lakewood/Pierce County $2,865,607 $2,765,311 $2,973,730 
WA-504 - Everett/Snohomish County $5,157,480 $4,976,968 $5,157,480 
WA-507 - Yakima City & County $542,315 $523,334 $578,190 
WA-508 - Vancouver/Clark County $1,211,676 $1,169,267 $1,211,676 
WI-500 - Wisconsin Balance of State $6,985,945 $6,741,437 $6,997,610 
WI-501 - Milwaukee City & County $11,106,026 $10,717,315 $11,106,026 
WI-502 - Racine City & County $1,151,816 $1,111,502 $1,151,816 
WI-503 - Madison/Dane County $3,062,608 $2,955,417 $3,062,608 
WV-500 - Wheeling/Weirton Area $424,336 $409,484 $574,819 
WV-501 - Huntington/Cabell, Wayne Counties $1,570,984 $1,516,000 $1,570,984 
WV-503 - Charleston/Kanawha, Putnam, Boone, 

Clay Counties 
$1,327,158 $1,280,707 $1,327,158 

WV-508 - West Virginia Balance of State $3,194,731 $3,082,915 $3,194,731 
WY-500 - Wyoming Statewide $338,517 $326,669 $758,634 
Total $1,673,133,021 $1,614,573,365 $1,785,994,233 
 



Guiding Principles 

for Alameda County 2012 HUD CoC NOFA Process 

These principles were developed with community input solicited at a Community Meeting, on an open community 
conference call, and via written survey feedback.  The NOFA Committee adopted these on 10.22.2012. 

 

a. Reorient our Countywide system to ensure that we are permanently housing those who lose 

their housing as rapidly and cost effectively as possible, reducing lengths of time homeless 

and returns to homelessness while increasing exits to permanent housing.  Build in the 

nimbleness and flexibility to get the right resources to the right people at the right time. 

b. In reorienting the system proceed thoughtfully to deploy proven strategies and target 

resources to best practices, maximizing dollars at the front line, and using data and outcome 

performance available to all stakeholders along with consumers’ and providers’ lived 

experiences to drive those choices. 

c. Each program in the Continuum of Care is accountable to contributing to our achievement 

of local and HEARTH outcomes. 

d. Build on our strengths.  Support capacity building and provider development while 

operating with mutual accountability between all stakeholders, including EveryOne Home. 

e. Work collaboratively across providers, systems, and jurisdictional boundaries; leverage 

mainstream resources the maximum extent possible.  Be mindful of local realities. 

f. Implement programs and services with a Housing First, “no wrong door” framework; no one 

is viewed as “unhouseable.”  Meet consumers where they are. 

g. Build a system that touches everyone, not excluding certain groups or people. 

h. Be creative.  Be patient.  Hang in with the process. 

 

 


